
Business Improvement Districts Annual 
Impact Reporting 2025

Attachment A



The metrics encompass Oakland’s 8 property-based and tourism-based BIDs

Who Oakland BIDs Support 

2,517 Businesses 5,156 Parcels
1,884 Occupied 

Storefronts
19,226 Residents



Staffing of Full Time Employees, 
2023-2025

FTE = Full Time Equivalent

Staff Type 2023 2024 2025
FTE paid General/Admin 23.65 27.35 29.11
FTE paid Cleaning Ambassadors/Workers 33.32 33.22 47.1

FTE paid Public Safety Officers/Security Ambassadors 7.3 16.3 43.75

FTE paid Hospitality/Business Outreach Ambassadors 23.92 14.87 13.65
FTE paid Other Seasonal/ Part-time staff 3.75 5.25 8.5
Total Paid FTE 91.94 96.99 142.11
Total Volunteer FTE 374 371 278



Safety

Beautification

Cleaning

Marketing

Oakland’s 8 Property-Based BIDs 
Provided Services in 4 Main Areas



Cleaning Outputs, 2023-25

Commercial 
Businesses

62%

Residential 
Landlords

38%

Metric 2023 2024 2025
% Change 

23-25
Pounds of Trash Collected 959,509 1,583,949 2,111,927 120%
Incidents of Illegal Dumping Removed 9,670 23,024 25,977 169%
Pressure Washing (hrs/yr) 3,432 3,238 7,074 106%

Graffiti Removed 98,038 48,024 45,376 -53.7%

Stickers/Posters Removed 34,575 23,473 11,489 -67%
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Incidents of illegal dumping removed 

Commercial 
Businesses

62%
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Graffiti Removed
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Security Outputs, 2023-2025

*Metric Added in 2025 

Metric 2023 2024 2025
% Change 

23-25
Non-Patrol Hours 19,495 13,851 75,305 286%
Patrol Hours 41,070 43,588 53,832 31%

Merchant Checks 89,962 215,008 221,796 147%

Service Responses* - - 21,676 -

911 Calls Made by the BID 253 196 275 9%
Footage Provided to OPD/Merchants/Insurance 149 229 203 36%
Non-Emergency Calls 256 263 255 0%
Security Cameras Maintained 295 525 538 82%



Streetscape/Beautification: 
Infrastructure Maintained, 2025

Commercial 
Businesses

62%

Residential 
Landlords

38%

Metric 2025

Planters and Hanging Baskets 456 
Tree Wells 1,010 
Banners on Street/Light Poles 444 
Pedestrian-Oriented Lighting Elements 312 
Big Belly Trash Cans Maintained 13 
Public Plazas Maintained 6 
Public Art Pieces Maintained 121 



The numbers encompass the 8 property-based and the tourism-based BIDs

212,123 BID Emails 
Opened

39,037 Email 
Subscribers

Visit Oakland 
Reached 89,244 

Instagram Followers

BIDs Reached 
170,543 Followers on 

Instagram

>20 Million Accounts 
Reached Via Social 

Media Platforms

Platforms include 
Facebook, 

Instagram, Twitter, 
TikTok, and YouTube

Marketing and Social Media
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