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Subject: ITD Project Support
From: Information Technology Department
Recommendation: Adopt A Resolution: 1) Authorizing The City Administrator Or Designee To Enter Into Professional

Services Agreements And/Or Purchase Agreements For Hardware Or Software To Support A) Phase II Of The Oracle
Reimplementation Project ("Oracle Project"), B) Related Technology Upgrades For City Departments, And C) The Final
Implementation Phase Of The Performance, Reporting, Information And Metrics Environment (Prime) Project In An
Amount Not To Exceed One Million Two Hundred And Fifty Thousand Dollars ($1,250,000) Without Return To Council;
And 2) Waive The Multiple-Step Solicitation Process Requirements When Necessary.
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