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Subject: Data Center Project
From: Information Technology Department
Recommendation: Adopt A Authorizing The City Administrator Or Designee To: 1) Enter Into Lease
Agreement, Purchase Agreements And Professional Services Agreements For Phase One Of The Data Center
Modernization Project ("Project") For A Total Estimated Five Year Cost Of Three Million Fifty Thousand
Dollars ($3,050,000) Of Which The: A. Lease Agreement To House The Data Center With Digital Realty Trust
Is Estimated To Be One Million Two Hundred Thousand Dollars ($1,200,000) Over Five Years ($50,000
Upfront And $230,000 Per Annum), B. Support, Maintenance, Licensing Is Estimated To Be One Million One

Hundred Thousand Dollars ($1,100,000) Over Five Years ($220,000 Per Annum), And C. Purchase
Agreements For Software, Hardware And/Or Licensing, And Professional Service Agreements Are Estimated
To Be A One-Time Upfront Cost Of Seven Hundred Fifty Thousand Dollars ($750,000), All The Above,
Without Return To Council; And 2) Waive The Advertising, Proposal/Qualifications Selection Requirements
Agreements Bidding And Request For ("Rfp/Q") Competitive For All Of The Above Agreements
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