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File #: 21-0949, Version: 3

Subject: Action Plan Regarding Recruitment, Hiring And Retention Plans And Strategies

From: Councilmembers Gallo, Council President Bas And Pro Tem Pore Thao
Recommendation: Receive An Informational Report With Detailed Recommendations For An Action
Plan From The City Administrator And The Oakland Police Chief Regarding Recruitment, Hiring And
Retention Plans And Strategies To Recruit Police Officers, As Well As Data On Attrition For The Past
Ten Years Including Demographics, Tenure And Specific Reasons For Leaving; Costs Of Academies;
And Costs Of Pre-Academies. For Officers Who Cite “Lack Of Confidence In OPD Leadership”
Provide Specific Reason For Leaving, Including Discipline By OPD/Chief Or CPRA. All To Protect

The Citizens Of Oakland Prior To Engaging Additional Consultants And Making Financial
Commitments
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