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Subject: OPD Staffing Study
From: Office Of The Inspector General
Recommendation: Adopt A Resolution Awarding A Professional Services Contract To PFM Financial
Advisors LLC (“PFM Financial”) To Complete A Staffing Study Of The Oakland Police Department (OPD) In
An Amount Not To Exceed Two Hundred Eight-Five Thousand Dollars ($285,000) Utilizing The Funds
Allocated For That Purpose In The Fiscal Year 2024-2025 Budget Cycle Pursuant To A Policy Directive By The
Oakland City Council President’s Budget Team. Waiving The Competitive Request For Proposal/Qualifications
(RFP/Q) Process Pursuant To Oakland Municipal Code Section 2.04.051.B And The Local/Small Local
Business Enterprise (L/SLBE) Program Requirements In The Best Interests Of The City
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