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Subject:Implementation Of Budgeted Police Staffing
From: Councilmembers Schaaf And Gallo
Recommendation: Report And Recommendations To Ensure Implementation Of Budgeted Police Staffing
Including (1) Police Shortfall Early Warning System, (2) Prompt Shortfall Correction Process, (3)
Accurate Staffing Budgeting Requirement, (4) Funding Of The 171st And 172nd  Police Training
Academies, And (5) Action Plan For Attrition Reduction.
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