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Subject: Oakland Ice Center Management And Operation
From: Councilmember Larry Reid
Recommendation: Adopt One Of The Following Pieces Of Legislation:

1) An Agency Resolution Authorizing The Agency Administrator To Negotiate And Execute A Three-
Year Agreement With Rink Management Services Corporation For Management And Operation
Of The Oakland Ice Center  For A Base Monthly Fee Not To Exceed $4,900, Plus An Annual
Incentive Fee Not To Exceed 20 Percent Of Net Revenue Adjusted For Any Deferred Expenses
That May Be Earned During The Previous Year In Excess Of $7,603, Pursuant To Specific
Criteria; Or
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