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Subject: Implementation Of The Council Public Safety Budget Policy Directives
From: President Fortunato Bas

Recommendation: Approve A Report And Recommendation Directing The Administrator To Report Back On The
Implementation Of The Council Public Safety Budget Policy Directives, Including Status Of Conducting (1) An Analysis Of
Calls For Service And Recommendations To Transfer Certain Calls To Alternative Response By April 2022, (2) An
Independent Audit Of The Police Department By December 2022, And (3) Analysis Of Restructuring Investigation Units
To Improve Solve Rates By Increasing Civilian Staff And Reducing Sworn Staff
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