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Subject: Performance Audit of Police Department
From: Council President Ignacio De La Fuente and Councilmember Larry Reid
Recommendation: Adopt a Resolution directing the City Administrator to present for City Council
Approval by January 18, 2005 a short-term professional services contract with an experienced private
firm or firms to provide to City Council by May 1, 2005 an independent performance audit of the
overtime, payroll, and related systems of the Oakland Police Department that includes concrete
recommendations for improving those systems and realizing cost savings
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