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Subject: ShoreTel Telephone System Upgrade
From: Information Technology Department
Recommendation:  Adopt A Resolution Authorizing The City Administrator Or Her Designee To: (1) Procure
Hardware, Software, And Professional Services To Replace Existing ShoreTel Handsets And Install
Shoretel Telephone Systems In The Oakland Main Library And Police Administration Building For An
Amount Not To Exceed One Million Three Hundred Twenty-Five Thousand Dollars ($1,325,000) From
The Telephone Equipment And Software Internal Service Fund Balance; (2) Annually/Biennially
Appropriate From The Telephone Equipment Internal Service Fund Balance Through The Budget
Process, For The Purchase Of Equipment, Maintenance, Professional Services, And Costs Associated

With The City’s Telephone, Network And Telecommunication Services; And (3) Waive The
Competitive Bidding, Advertising And Request For Proposals/Qualification Process, And
Negotiate Agreement(s) With Authorized Vendors For The Above Products And Services For A
Period Not To Exceed 5 Years
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