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File #: 21-0072 Version: 1

Type: Informational Report Status: Failed

File created: 1/26/2021 In control: *Rules & Legislation Committee

On agenda: Final action: 1/28/2021

Title: Subject: City Council Strategic Planning Retreat
From: Councilmember Gallo
Recommendation: The Strategic Plan Will Provide A Disciplined Approach To Governance And Will Be
The Cornerstone To Succinctly Embody The Council’s Priorities And Provide A Touchstone To Keep
Both The Council And City Staff Focused During The Year. The Development Of The City Council
Strategic Plan Will Be On-site Strategic Planning Retreat During Which We Synthesize Our Individual
Ideas With Staff Recommendations In Order To Arrive Upon Broad Consensus That Serve As A
framework for Council Actions In The Coming Year. The City Will Hire A Professional Meeting
Facilitator To Organize And Facilitate The Council’'s Retreat In Order To Maximize The Productivity Of
These Sessions And To Allow The Council To Move Through Multiple Discussions Of Complicated
Topics Over The Course Of Approximately 20 Hours Of Meetings, Sponsoring Over 3 Days. The
Meetings Are Open To The Public And One Planned With The Expectation That Members Of The
Public Will Be On Board; On The February 2, 2021 City Council Agenda
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1/28/2021 1 *Rules & Legislation Committee No Action Taken

Subject: City Council Strategic Planning Retreat

From: Councilmember Gallo

Recommendation: The Strategic Plan Will Provide A Disciplined Approach To Governance And Will Be
The Cornerstone To Succinctly Embody The Council’s Priorities And Provide A Touchstone To Keep Both The
Council And City Staff Focused During The Year. The Development Of The City Council Strategic Plan Will
Be On-site Strategic Planning Retreat During Which We Synthesize Our Individual Ideas With Staff
Recommendations In Order To Arrive Upon Broad Consensus That Serve As A framework for Council Actions
In The Coming Year. The City Will Hire A Professional Meeting Facilitator To Organize And Facilitate The
Council’s Retreat In Order To Maximize The Productivity Of These Sessions And To Allow The Council To
Move Through Multiple Discussions Of Complicated Topics Over The Course Of Approximately 20 Hours Of
Meetings, Sponsoring Over 3 Days. The Meetings Are Open To The Public And One Planned With The
Expectation That Members Of The Public Will Be On Board; On The February 2, 2021 City Council Agenda
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