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File #:  Version: 118-1707 Name:

Status:Type: City Resolution Passed

File created: In control:4/23/2019 * Concurrent Meeting of the Oakland
Redevelopment Successor Agency and the City
Council

On agenda: Final action:5/21/2019 5/21/2019

Title: Subject: Resolution In Support Of Performance Management
From: Councilmember Taylor
Recommendation: Adopt A Resolution Directing The City Administrator To Develop Recommendations
For Applying The Best Practices Of Performance Management, Measurement, And Reporting To
Increase Employee Satisfaction And Retention Through Increased Staff Empowerment And
Accountability, And To Increase Public Confidence Through Greater Transparency And Consistent
Reporting

Sponsors:

Indexes:

Code sections:

Attachments: 1. View Report, 2. View Report - Color Attachment, 3. View Supplemental Report 5/10/2019, 4. 87688
CMS

Action ByDate Action ResultVer.

AdoptedConcurrent Meeting of the
Oakland Redevelopment
Successor Agency / City Council /
Geologic Hazard Abatement
District Board

5/21/2019 1 Pass

Approved the Recommendation of Staff,
and Forward

*Special Finance & Management
Committee

5/14/2019 1 Pass

Scheduled*Rules & Legislation Committee5/2/2019 1

Subject: Resolution In Support Of Performance Management
From: Councilmember Taylor
Recommendation: Adopt A Resolution Directing The City Administrator To Develop Recommendations For

Applying The Best Practices Of Performance Management, Measurement, And Reporting To Increase Employee
Satisfaction And Retention Through Increased Staff Empowerment And Accountability, And To Increase Public
Confidence Through Greater Transparency And Consistent Reporting
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