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Citywide Crime Stats — Bi-Annua

Comparison

Part 1 Crimes 01-01-2020 @ 07-01-2020 Six-Month %
All totals include through through Comparison
attempts except homicides 06-30-2020 12-31-2020

Homicide 34 68 100%
Aggravated Assault 1,511 1,771 17%

e With Firearm 182 313 72%
Rape 109 96 -12%
Robbery 1,216 1,172 -4%
Burglary Total 5,499 3,130 -43%

e Auto 4,092 2,094 -49%

¢ Residential 671 559 -17%

e Commercial 602 348 -42%

e Other/Unknown 134 129 -4%
Motor Vehicle Theft 4,288 4,223 -2%
Larceny 3,448 2,433 -29%
Arson 90 99 10%
Total Part 1 Crimes 16,195 12,992 -20%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
All data extracted via Coplink Analytics. All totals include attempts except homicides.
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Citywide Crime Stats — Full Year Comparison

Part 1 Crimes 01-01-2019  01-01-2020 Full-Year 3-Year Full-Year 2020
Al totals include through through % Change Full-Year vs. 3-Year
attempts except homicides 12-31-2019 | 12-31-2020 [2019 vs. 2020| Average Full-Year Average
Homicide 75 102 36% 81 25%
Aggravated Assault 2,742 3,282 20% 2,891 14%

e With Firearm 287 495 72% 353 40%
Rape 202 205 1% 211 -3%
Robbery 2,812 2,388 -15% 2,589 -8%
Burglary Total 14,977 8,629 -42% 11,405 -24%

e Auto 12,357 6,186 -50% 8,924 -31%

¢ Residential 1,806 1,230 -32% 1,550 -21%

e Commercial 622 950 53% 726 31%

e Other/Unknown 192 263 37% 206 28%
Motor Vehicle Theft 6,479 8,511 31% 7,066 20%
Larceny 7,755 5,881 -24% 6,752 -13%
Arson 152 189 24% 179 6%
Total Part 1 Crimes 35,194 29,187 -17% 31,175 -6%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.
These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
All data extracted via Coplink Analytics. All totals include attempts except homicides.
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Citywide — Area of Focus

Assault with a Firearm — 01 Jﬂul. to 31 Dec,, 2029“

Map prepared via CrimeView Desktop. Map pins include attempts.
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Citywide — Area of Focus
Robbery — 01 Jul. to 31 Dec., 2020
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Citywide — Area of Focus

ShotSpotter Activations — 01 Jul. to 31 Dec., 2020
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ShotSpotter activations sourced via ShotSpotter Insight. Attachment A
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Area 1 — Capt. Bobby Hookfin

Part 1 Crimes 01-01-2020 @ 07-01-2020 Six-Month %
All totals include through through Comparison
attempts except homicides 06-30-2020 12-31-2020

Homicide 4 5 25%
Aggravated Assault 261 283 8%

e With Firearm 21 43 105%
Rape 27 25 -7%
Robbery 234 169 -28%
Burglary Total 1,281 671 -48%

e Auto 999 468 -53%

¢ Residential 106 93 -12%

e Commercial 141 82 -42%

e Other/Unknown 35 28 -20%
Motor Vehicle Theft 511 586 15%
Larceny 707 418 -41%
Arson 15 21 40%
Total Part 1 Crimes 3,040 2,178 -28%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
All data extracted via Coplink Analytics. All totals include attempts except homicides.
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Area 1 — Capt. Bobby Hookfin

Part 1 Crimes 01-01-2019  01-01-2020 Full-Year 3-Year Full-Year 2020
Al totals include through through % Change Full-Year vs. 3-Year
attempts except homicides 12-31-2019 | 12-31-2020 [2019 vs. 2020| Average Full-Year Average
Homicide 14 9 -36% 12 -25%
Aggravated Assault 532 544 2% 540 1%

e With Firearm 48 64 33% 55 16%
Rape 46 52 13% 49 6%
Robbery 584 403 -31% 523 -23%
Burglary Total 4,268 1,952 -54% 3,208 -39%

e Auto 3,881 1,467 -62% 2,790 -47%

¢ Residential 201 199 -1% 197 1%

e Commercial 142 223 57% 176 27%

e Other/Unknown 44 63 43% 46 37%
Motor Vehicle Theft 830 1,097 32% 937 17%
Larceny 1,828 1,125 -38% 1,521 -26%
Arson 36 36 0% 43 -16%
Total Part 1 Crimes 8,138 5,218 -36% 6,834 -24%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.
These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
All data extracted via Coplink Analytics. All totals include attempts except homicides.
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Area 1 — Area of Focus
Assault with a Firearm — 01 Jul. to 31 Dec., 2020
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Area 1 — Area of Focus
Assault with a Firearm — Full Year 2020

Assault with a Firearm — Full Year 2019
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This map is hierarchy based. Map pins reflect one offense (the most severe) per incident.
Map and table prepared via CrimeView Dashboard. Map pins include attempts.



Area 1 — Area of Focus

ShotSpotter Activations — 01 Jul. to 31 Dec., 2020
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Area 1 — Area of Focus
Robbery — 01 Jul. to 31 Dec., 2020
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Area 1 — Area of Focus

Robbery — Full Year 2019

a0

Robbery — Full Year 2020

Map and table prepared via CrimeView Dashboard. Map pins include attempts.

Areal 01X 02X o2y 03X 03Y 04X 05X 05Y 06X 07X | Annual Totals
2019 9 30 48 67 15 63 10 5 36 20 303
2020 16 13 18 34 6 26 14 5 12 22 166
% change| 738% -57% -63% -49% -60% -59% 40% 0% -67% 10% -45%
This map is hierarchy based. Map pins reflect one offense (the most severe) per incident. Attachment A




Area 1 Trends and Open Beat Projects

ldentified trends of shootings during hours of 1700-
0200hrs and prioritized visible patrols in the following
areas.

1.

Lk wN

800-900 block of Filbert St.
2100-2400 block of Market St.
Brockhurst and Filbert St.

7t and Center St.

32" and San Pablo area

Opened beat project(s) regarding Blight and Narcotics with
the focus of collaborative community problem-solving
work to reduce issues surrounding our unhoused
population.
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Area 1 Special Resource Section Efforts

e Street robberies in the downtown area were occurring during the hours
of 0800-1600, M-F. We prioritized visible patrols along with an overtime
detail. This resulted in a 31% overall robbery reduction.

* Centered main SRS efforts on coordinated investigations for homicide and
shootings, along with thorough preliminary investigations and rapid
sharing of criminal information for intel-led stops and arrests.

* Made risk management a related and necessary goal in line with crime
reduction efforts such as pursuit mitigation and de-escalation, through
continuous lune-up training and peer-to-peer mentoring on current
techniques and best practices in line with Oakland Police Department
values.
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Area 2 — Acting Captain Robert Rosin

Part 1 Crimes 01-01-2020 @ 07-01-2020 Six-Month %
All totals include through through Comparison
attempts except homicides 06-30-2020 12-31-2020

Homicide 0 3 PNC
Aggravated Assault 147 133 -10%

e With Firearm 10 16 60%
Rape 15 11 -27%
Robbery 188 139 -26%
Burglary Total 1,684 836 -50%

e Auto 1,296 518 -60%

¢ Residential 232 198 -15%

e Commercial 128 90 -30%

e Other/Unknown 28 30 7%
Motor Vehicle Theft 547 618 13%
Larceny 789 553 -30%
Arson 9 11 22%
Total Part 1 Crimes 3,379 2,304 -32%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the

reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
All data extracted via Coplink Analytics. All totals include attempts except homicides.
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Area 2 — Acting Captain Robert Rosin

Part 1 Crimes 01-01-2019  01-01-2020 Full-Year 3-Year Full-Year 2020
Al totals include through through % Change Full-Year vs. 3-Year
attempts except homicides 12-31-2019 | 12-31-2020 [2019 vs. 2020| Average Full-Year Average
Homicide 3 3 0% 4 -25%
Aggravated Assault 260 280 8% 265 6%

e With Firearm 11 26 136% 15 73%
Rape 21 26 24% 27 -5%
Robbery 469 327 -30% 380 -14%
Burglary Total 4,549 2,520 -45% 3,303 -24%

e Auto 3,890 1,814 -53% 2,645 -31%

¢ Residential 484 430 -11% 455 -5%

e Commercial 144 218 51% 163 33%

e Other/Unknown 31 58 87% 40 45%
Motor Vehicle Theft 786 1,165 48% 904 29%
Larceny 1,771 1,342 -24% 1,511 -11%
Arson 14 20 43% 16 25%
Total Part 1 Crimes 7,873 5,683 -28% 6,411 -11%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.
These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
All data extracted via Coplink Analytics. All totals include attempts except homicides.
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Area 2 — Area of Focus

Assault with a Firearm — 01 Jul. to 31 Dec., 2020
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This map is hierarchy based. Map pins reflect one offense (the most severe) per incident.
Map prepared via CrimeView Desktop. Map pins include attempts.
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Area 2 — Area of Focus

Assault with a Firearm — Full Year 2020

Assault with a Firearm — Full Year 2019

Area 2 08X 09X 10X 10Y 11X 12X 12y 13X 13Y 132 14X 14Y ] Annual Totals
2019 3 1 3 1 0 0 1 0 0 0 0 0 9
2020 4 0 4 3 4 3 0 0 0 0 0 0 18

% change| 33% -100% 33% 200% PNC PNC -100% PNC PNC PNC PNC PNC 100%

This map is hierarchy based. Map pins reflect one offense (the most severe) per incident.
Map and table prepared via CrimeView Dashboard. Map pins include attempts.
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Area 2 — Area of Focus

ShotSpotter Activations — 01 Jul. to 31 Dec., 2020
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Area 2 — Area of Focus
Robbery — 01 Jul. to 31 Dec., 2020
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Map prepared via CrimeView Desktop. Map pins include attempts.




Area 2 — Area of Focus

Robbery — Full Year 2019 Robbery — Full Year 2020
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Area 2 — Areas of Focus

Assaults with Firearms were associated to broader
circumstances than seen in past trends associated with gang
conflicts. Shootings occurred in Area 2 Beats not typically
associated with shooting violence and within a variety of
circumstances. Quality investigations and follow-up were
prioritized for intel-led stops and arrests

Collaborative problem-solving enacted when root cause
circumstances could be identified: Gang conflict (Ceasefire
strategies) and unhoused community conflicts (Outreach and
resources requested)

Robbery trends indicated huge decrease of street robberies
and trend toward offenses occurring at retail establishments;
Community Resource Officers opened projects with stores
and community in response Attachment A



Area 2 — Areas of Focus (Cont.)

Commercial burglary increase associated to
unlawful acts of looting proximate to crowd control
events.

Primary preventative responses relied on strategy
designed to minimize unrelated detentions and
arrests, maximize intel-led stops and arrests, and
provide visible and engaging security checks at
locations suffering disproportionate impacts of
criminal offenses

Mitigation, de-escalation, and risk management
prioritized as a related goal in crime reduction and
prevention efforts.

Reduced non-dispatched stops by 52% while only
reducing total arrests by 1% Attachment A



Area 3 — Capt. Jake Bassett

Part 1 Crimes 01-01-2020 @ 07-01-2020 Six-Month %
All totals include through through Comparison
attempts except homicides 06-30-2020 12-31-2020

Homicide 9 13 44%
Aggravated Assault 276 321 16%

e With Firearm 37 64 73%
Rape 27 19 -30%
Robbery 324 293 -10%
Burglary Total 957 646 -32%

e Auto 668 440 -34%

¢ Residential 147 108 -27%

e Commercial 120 65 -46%

e Other/Unknown 22 33 50%
Motor Vehicle Theft 1,013 990 -2%
Larceny 725 531 -27%
Arson 20 24 20%
Total Part 1 Crimes 3,351 2,837 -15%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
All data extracted via Coplink Analytics. All totals include attempts except homicides.
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Area 3 — Capt. Jake Bassett

Part 1 Crimes 01-01-2019  01-01-2020 Full-Year 3-Year Full-Year 2020
Al totals include through through % Change Full-Year vs. 3-Year
attempts except homicides 12-31-2019 | 12-31-2020 [2019 vs. 2020| Average Full-Year Average
Homicide 14 22 57% 15 43%
Aggravated Assault 451 597 32% 476 25%

e With Firearm 49 101 106% 64 58%
Rape 44 46 5% 45 2%
Robbery 646 617 -4% 630 -2%
Burglary Total 1,998 1,603 -20% 1,720 -7%

e Auto 1,343 1,108 -17% 1,147 -3%

¢ Residential 517 255 -51% 401 -36%

e Commercial 101 185 83% 129 43%

e Other/Unknown 37 55 49% 43 27%
Motor Vehicle Theft 1,531 2,003 31% 1,634 23%
Larceny 1,335 1,256 -6% 1,266 -1%
Arson 17 44 159% 28 57%
Total Part 1 Crimes 6,036 6,188 3% 5,815 6%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated. Attachment A
All data extracted via Coplink Analytics. All totals include attempts except homicides.




Area 3 — Area of Focus
Assault with a Firearm — 01 Jul. to 31 Dec., 2020
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Area 3 — Area of Focus

Assault with a Firearm — Full Year 2019

Assault with a Firearm — Full Year 2020
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This map is hierarchy based. Map pins reflect one offense (the most severe) per incident.
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Area 3 — Area of Focus
ShotSpotter Activations — 01 Jul. to 31 Dec., 2020
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Area 3 — Area of Focus

prd

Area 1 ©

Robbery - 01 Jul. to 31 Dec., 2020
S I S e Area 2

LEGEND
.

(L) ROBBERY -GUN (143)

6
\_’ ROBBERY -KNIFE (21)

P
_  ROBBERY -STRONGARM (116)

O

@

P
A
XY
o/
| © 0
= Cors 7 &
s €6))
©-O O ®)
= G
O 5 O Q.% &
(D F\j,‘ C
paC P
\,3 S
5 A BN, 40
&) ™
CO @) Y
00 0.0
e X
©
O 200 188
179
o @ 180
% C%I& 160
QO O 140

Five-Quarter Trend

181
\ 139
( 120 112
~
CA
W O 100
N 80
£ 60
O 40
20
0

Map prepared via CrimeView Desktop. Map pins include attempts.

C3 ROBBERY -ALL OTHER (13)
POLICE SERVICE AREAS
AREA 1
AREA 2 "
AREA 3 .
AREA 4
INE AREA 5
i A Y BB AT A Q42019 Q1 2020 Q3 2020 Q4 2020
This map is hierarchy based. Map pins reflect one offense (the most severe) per incident. Attachment A




Robbery — Full Year 2019

Area 3 — Area of Focus

Robbery — Full Year 2020
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Area3 15X 16X 16Y 17X 17y 18X 18Y 19X 20X 21X 21Y 22X 22Y Annual Totals
2019 31 5 10 21 25 15 16 86 42 14 27 33 14 339
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% change -3% 60% -60% -19% -36% 33% -19% -21% 7% 0% -15% -64% 21% -15%

This map is hierarchy based. Map pins reflect one offense (the most severe) per incident.
Map and table prepared via CrimeView Dashboard. Map pins include attempts.
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Area 3 — Areas of Focus

Identified trends of shootings between 1900-0400 hours and prioritized
visible patrols along the E.15 corridor (Beat 19). The violence stems
mainly from prostitution, illegal gambling establishments and illegal
narcotic sales.

CRO’s have open projects regarding the illegal activity (Prostitution, lllegal
gambling, narcotic dealing, etc.) in this area (Beat 19). The Community
(Schools, Churches, City Council, Residents) are all working with OPD to
reduce the violence.

Over 75 firearms were recovered from this area (14t Ave-23" Ave and
International-Foothill) during 2020. There were over 100 arrests made
from this area ranging from illegal firearm charges, robbery and other
violent crimes.

SRS 3 authored 13 search warrants for illegal gambling establishments,
recovered over $100,000 and seized numerous illegal gaming machines.

Attachment A



Area 3 — Areas of Focus (Cont)

. SRS 3 and SVU worked together to rescue the underage females
from prostitution and had advocates on hand. They also arrested several
males that were managing the prostitution in this area.

. SRS 3 worked with CID to identify the persons responsible for the
violence and shared this information which produce intel-led stops and
arrests.

. SRS 3 took on the weekend activities located at Lake Merritt. They
were there to educate and assist the citizens and to ensure safety. From
April-November, they only arrested two people (one for robbery and one for
drunk in public). They were commended by attendees, citizens in the area
and other City of Oakland employees for their professionalism.

. During all of these incidents we made risk management a related
and necessary goal in line with crime reduction efforts.

Attachment A



Area 4 — Capt. Angelica Mendoza

Part 1 Crimes 01-01-2020 @ 07-01-2020 Six-Month %
All totals include through through Comparison
attempts except homicides 06-30-2020 12-31-2020

Homicide 8 17 113%
Aggravated Assault 306 380 24%

e With Firearm 32 67 109%
Rape 15 11 -27%
Robbery 235 244 4%
Burglary Total 532 319 -40%

e Auto 326 177 -46%

¢ Residential 74 68 -8%

e Commercial 116 58 -50%

e Other/Unknown 16 16 0%
Motor Vehicle Theft 946 908 -4%
Larceny 538 377 -30%
Arson 15 14 -7%
Total Part 1 Crimes 2,595 2,270 -13%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
All data extracted via Coplink Analytics. All totals include attempts except homicides.
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Area 4 — Capt. Angelica Mendoza

Part 1 Crimes 01-01-2019  01-01-2020 Full-Year 3-Year Full-Year 2020
Al totals include through through % Change Full-Year vs. 3-Year
attempts except homicides 12-31-2019 | 12-31-2020 [2019 vs. 2020| Average Full-Year Average
Homicide 13 25 92% 18 36%
Aggravated Assault 579 686 18% 613 12%

e With Firearm 59 99 68% 68 46%
Rape 26 26 0% 27 -4%
Robbery 573 479 -16% 518 -7%
Burglary Total 1,099 851 -23% 970 -12%

e Auto 672 503 -25% 580 -13%

¢ Residential 271 142 -48% 223 -36%

e Commercial 126 174 38% 138 26%

e Other/Unknown 30 32 7% 29 10%
Motor Vehicle Theft 1,467 1,854 26% 1,558 19%
Larceny 1,131 915 -19% 1,000 -8%
Arson 28 29 4% 32 -8%
Total Part 1 Crimes 4,916 4,865 -1% 4,736 3%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.
These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
All data extracted via Coplink Analytics. All totals include attempts except homicides.
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Area 4 — Area of Focus
Assault with a Firearm — 01 Jul. to 31 Dec., 2020

Map prepared via CrimeView Desktop. Map pins include attempts.
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Area 4 — Area of Focus

Assault with a Firearm — Full Year 2019 Assault with a Firearm — Full Year 2020
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This map is hierarchy based. Map pins reflect one offense (the most severe) per incident. Attachment A
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Area 4 — Area of Focus

ShotSpotter Activations — 01 Jul. to 31 Dec., 2020
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Area 4 — Area of Focus
Robbery — 01 Jul. to 31 Dec., 2020
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This map is hierarchy based. Map pins reflect one offense (the most severe) per incident.

Map prepared via CrimeView Desktop. Map pins include attempts.
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Area 4 — Area of Focus
Robbery — Full Year 2020

Robbery — Full Year 2019
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Map and table prepared via CrimeView Dashboard. Map pins include attempts.

Area4 23X 24X 24Y 25X 25Y 26X 26Y 27X 27Y 28X | Annual Totals
2019 84 24 13 22 4 17 62 25 38 10 299
2020 73 15 10 16 2 16 34 28 35 17 246
% change| -13% -38% -23% -27% -50% -6% -45% 12% -8% 70% -18%
This map is hierarchy based. Map pins reflect one offense (the most severe) per incident. Attachment A




Area 4 Trends and Open Beat Projects

|dentified trend of robberies and shot spotter activity
involving an influx of side show activity during 2300 hours to
0300 hours (Fri-Tues)of concentration on Beat’s 23, 24, 26 and
27 with intentional, purposeful strategies of prioritized high
visibility patrols and response that include analysis of crime
trend data points and enforcement encounters.

Opened beat project(s) regarding Homeless Encampment
safety, crime, blight concerns and nuisance properties with
focus of collaborative community problem-solving work and
city entities to reduce and deter opportunities of violent crime
to occur with emphasis on creating safe communities where
everyone can live, work and thrive.

Attachment A



Area 4 CRO Projects

Beat 23- Homeless Encampment-Violent Crime: Alameda Ave, 35t
Ave- E. 16t — Gang Shootings, Narcotic Sales, Loitering .

Beat 24- Property Nuisance & Narcotic Sales.
Beat 25- Keller & Skyline — Side Show Activity, Gun Shot Nuisance.

Beat 26- Homeless Encampment- Violent Crime- 900 Blk 76t Ave,
4200 Blk Bancroft Ave, 76" Ave & Spencer/715t & Hamilton — Gang
Shootings & Narcotic Sales.4700 E. 12t St — lllegal Cannabis Grows-
Warehouses.

Beat 27- 62" Ave & Hayes- Gang Shootings, Loitering, Parking
Nuisance. 54t Ave & International Blvd- Illegal Gambling Shack.

Beat 28- Traffic Speeds & Enforcement, Walgreens- 3434 High St.,
robberies, thefts, abandoned cars and stolen cars.

Attachment A



Area 4 SRS Efforts

During the periods of January 2020 — January 2021, SRS 4 recovered a
total of 82 firearms which include 75 handguns, 6 Assault Rifles and 1
Sub — Machine Gun, illegally used or possessed firearms, and made 89

felony arrests for serious or violent crime and/or possession of
firearms

Centered main SRS efforts on coordinated investigations for BFO 2 and
city wide efforts along with thorough preliminary investigations and
rapid sharing of criminal information for intel-led stops and arrests

Made risk management a related and necessary goal in line with crime
reduction efforts (pursuit mitigation, de-escalation).

Attachment A



Area 5 — Capt. Eric Lewis

Part 1 Crimes 01-01-2020 @ 07-01-2020 Six-Month %
All totals include through through Comparison
attempts except homicides 06-30-2020 12-31-2020

Homicide 13 30 131%
Aggravated Assault 487 613 26%

e With Firearm 75 114 52%
Rape 14 18 29%
Robbery 223 315 41%
Burglary Total 708 456 -36%

e Auto 493 299 -39%

¢ Residential 93 87 -6%

e Commercial 92 50 -46%

e Other/Unknown 30 20 -33%
Motor Vehicle Theft 1,315 1,054 -20%
Larceny 583 473 -19%
Arson 29 29 0%
Total Part 1 Crimes 3,372 2,988 -11%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the

reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
All data extracted via Coplink Analytics. All totals include attempts except homicides.
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Area 5 — Capt. Eric Lewis

Part 1 Crimes 01-01-2019  01-01-2020 Full-Year 3-Year Full-Year 2020
Al totals include through through % Change Full-Year vs. 3-Year
attempts except homicides 12-31-2019 | 12-31-2020 [2019 vs. 2020| Average Full-Year Average
Homicide 31 43 39% 32 36%
Aggravated Assault 875 1,100 26% 934 18%

e With Firearm 114 189 66% 140 35%
Rape 41 32 -22% 41 -21%
Robbery 488 538 10% 503 7%
Burglary Total 2,274 1,164 -49% 1,581 -26%

e Auto 1,809 792 -56% 1,168 -32%

¢ Residential 314 180 -43% 255 -29%

e Commercial 106 142 34% 115 23%

e Other/Unknown 45 50 11% 43 17%
Motor Vehicle Theft 1,761 2,369 35% 1,958 21%
Larceny 1,410 1,056 -25% 1,224 -14%
Arson 53 58 9% 58 1%
Total Part 1 Crimes 6,933 6,360 -8% 6,329 0%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.
These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
All data extracted via Coplink Analytics. All totals include attempts except homicides.

Attachment A




Area 5 — Area of Focus
Assault with a Firearm — 01 Jul. to 31 Dec., 2020
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Map prepared via CrimeView Desktop. Map pins include attempts.




Area 5 — Area of Focus

Assault with a Firearm — Full Year 2019 Assault with a Firearm — Full Year 2020

San Leandro

Area 5 29X 30X 30Y 31X 31Y 312 32X 32y 33X 34X 35X 35Y Annual Totals
2019 4 7 6 2 8 4 8 2 7 14 11 0 73
2020 14 19 13 2 6 11 12 10 12 6 16 0 121
% change| 250% 171% 117% 0% -25% 175% 50% 400% 71% -57% 45% PNC 66%
This map is hierarchy based. Map pins reflect one offense (the most severe) per incident. Attachment A

Map and table prepared via CrimeView Dashboard. Map pins include attempts.




Area 5 — Area of Focus
ShotSpotter Activations — 01 Jul. to 31 Dec., 2020
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Area 5 — Area of Focus
Robberyf 01 Jul. to 31 Dec., 2020
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Map prepared via CrimeView Desktop. Map pins include attempts.




Area 5 — Area of Focus
Robbery — Full Year 2020

Robbery — Full Year 2019
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This map is hierarchy based. Map pins reflect one offense (the most severe) per incident. Attachment A

Map and table prepared via CrimeView Dashboard. Map pins include attempts.




Area 5 Trends and Open Beat Projects

Identified trends of shootings during hours of 1000-0200hrs and prioritized visible patrols in the
following areas.

1.

O ~NOULRWN

=
= O

7700-7800 Bancroft

7600 Macarthur Blvd

7600 Ney St.

1200 88t Ave

9000 Macarthur Blvd

90th and Olive St

105% and E St.

107" and Apricot St
8200-9800 A St, B St, C St, D St.
8500-8800 International Blvd
8200-9800 Walnut St

Opened beat project(s) regarding Blight and Narcotics with the focus of collaborative community
problem-solving work to reduce issues surrounding our unhoused population.
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Area 5 SRS Efforts

Recovered 39 illegally used or possessed firearms, made
40 arrests for serious or violent crime and/or possession
of firearms.

Centered main SRS efforts on coordinated investigations
for violent crime along with thorough preliminary
investigations and rapid sharing of criminal information
for intel-led stops and arrests.

Made risk management a related and necessary goal in
line with crime reduction efforts (pursuit mitigation, de-
escalation).
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