City of Oakland Departmental Project Support and Collaboration
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Departments Projects Transformative Elements
City Administrator's Office R/A R/A R/A R/A R/A R/A R/A R/A R/A R/A
Human Services C/I R R | (] C/ C/ R R/A C/
Housing & Community Development C/I C/l | | R/A C/l R/A Cl/l R C/l
Oakland Public Library | | R/A | | C/l C/l | | |
Oakland Police Department R/A | C/l | | R [ | | [
Parks/Recreation & Youth Development R C/l R C/l | R C/l R C/l C/l
Public Works | C/I C/ R R/A C/ C/ C/ R R R
Transportation C/I | R C/l R/A R C/l C/l R (@]
Economic & Workforce Development R R C/ R R R R R/A R C/
Finance C/I C/ C/ C/ C/ C/ C/ C/ C/ C/
Information Technology /|| | | | | | [ | R/A [
Mayor's Office R | | | | | | | | |
Planning & Building R R C/l C/l R R R | C/l C/l
Race & Equity | | | | | Cl/ C/ Cl/ Cl/ C/

R = Responsible - Who is responsible for doing the actual work for the task.
A = Accountable - Who is held accountable for the success of the task and is the decision maker. Typically the project manager.
C = Consulted - Who needs to be consulted for details and additional info on requirements. Typically the person or team to be consulted will be the
subject matter experts.
| = informed - Who needs to be kept informed of major updates. Typically senior leadership.



