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CARES AcW OYeUYieZ 
  

SUBJECT: DATE: JXl\ 23, 2020 
 

CiW\ AdminiVWUaWoU AppUoYal DaWe:  
   

 
 
RECOMMENDATION 
 
SWaff Recommends ThaW The CiW\ CoXncil AdopW A ResolXWion: 

 
1) AccepWing CoronaYirXs Aid, Relief, And Economic SecXriW\ (CARES) AcW FXnds 

In The AmoXnW Of $36,994,706 AZarded B\ The SWaWe Of California (SWaWe) To The 
CiW\ Of Oakland (CiW\) To Address The PXblic HealWh And PXblic SafeW\ ImpacWs 
Of COVID-19;  
  

2) AXWhori]ing The CiW\ AdminisWraWor To Take All SWeps Necessar\ For The CiW\ To 
ReceiYe The CARES AcW FXnds AZarded B\ The SWaWe, InclXding, BXW NoW 
LimiWed To, CompleWing And SXbmiWWing The SWaWe¶s Local GoYernmenW 
CerWificaWion Form, WiWhoXW ReWXrning To CoXncil; 
  

3) WaiYing The CiW\¶s CompeWiWiYe Processes For The ProcXremenW Of 
CompXWeri]ed Or InformaWion Technolog\ (IT) S\sWems, SXpplies, ConsWrXcWion 
SerYices And Professional SerYices To AlloZ For The E[pediWioXs Use Of 
CARES AcW FXnds To Address The PXblic HealWh And PXblic SafeW\ ImpacWs Of 
COVID-19; 
  

4) AXWhori]ing The CiW\ AdminisWraWor To SelecW CARES AcW FXnd SXb-RecipienWs 
And To AZard ConWracWs And GranW AgreemenWs Using Cares AcW FXnds In 
Accordance WiWh CiW\ CoXncil AppropriaWions In The Fiscal Year 2020-21 Mid-
C\cle BXdgeW Or SXbseqXenW CiW\ CoXncil DirecWion ReceiYed Prior To AXgXsW 
1, 2020 To Address The PXblic HealWh And PXblic SafeW\ ImpacWs Of COVID-19, 
WiWhoXW ReWXrning To CoXncil; And 
  

5) AXWhori]ing The CiW\ AdminisWraWor To ReallocaWe CARES AcW FXnds To An\ IWem 
Of AppropriaWion For Eligible ProjecWs And AcWiYiWies In The CiW\¶s Fiscal Year 
2020-21 Mid-C\cle BXdgeW If Necessar\, To EnsXre Timel\ E[pendiWXre Of 
CARES AcW FXnds, WiWhoXW ReWXrning To CoXncil. 

 
  

Jul 24, 2020

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAM2H9t-39Aq4Hf6gNpPyzOdFtZShHZ_ee
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EXECUTIVE SUMMARY 
 
The CoUonaYiUXV Aid, Relief, And Economic SecXUiW\ (CARES) AcW ZaV appUoYed b\ CongUeVV 
and Vigned inWo laZ on MaUch 27, 2020.  The AcW inclXded appUo[imaWel\ $150 billion in VWimXlXV 
aid Wo VWaWeV and local goYeUnmenWV ZiWh a popXlaWion of 500,000 oU moUe.  The CiW\ of Oakland 
fell VhoUW of WhiV popXlaWion WhUeVhold and, aV VXch, did noW UeceiYe a diUecW allocaWion of VWimXlXV 
aid fUom Whe fedeUal goYeUnmenW. The SWaWe of CalifoUnia allocaWed $225 million of iWV CARES AcW 
fXnding Wo CalifoUnia ciWieV ZiWh popXlaWion of 300,000 oU moUe.  The CiW\ of Oakland¶s share of 
Whe SWaWe¶s CARES AcW fXnds is $36,994,706.   
 
The adopWion of WhiV UeVolXWion Zill enVXUe Wimel\ VpenddoZn of fXndV, pUoYide ma[imXm 
fle[ibiliW\ foU Whe XVe of fXndV and VaWiVf\ FedeUal and SWaWe deadline UeTXiUemenWV.  ThiV agenda 
UepoUW Zill pUoYide addiWional deWailV on Whe UeTXiUemenWV of Whe CARES AcW and pUoYide a 
VXmmaU\ of Whe AdminiVWUaWion¶V pUopoVed e[pendiWXUe plan foU CARES AcW fXndV aV aXWhoUi]ed 
b\ Whe CiW\ CoXncil in Whe FiVcal YeaU (FY) 2020-21 Midc\cle BXdgeW (JXne 23, 2020).   
 
 
BACKGROUND / LEGISLATIVE HISTORY  
 
The CARES AcW ZaV appUoYed b\ CongUeVV and Vigned inWo laZ on MaUch 27, 2020.  The AcW 
inclXded appUo[imaWel\ $150 billion in VWimXlXV aid Wo VWaWeV and local goYeUnmenWV ZiWh a 
popXlaWion of 500,000 oU moUe.  The CiW\ of Oakland fell VhoUW of WhiV popXlaWion WhUeVhold and, 
aV VXch, did noW UeceiYe a diUecW allocaWion of VWimXlXV aid fUom Whe fedeUal goYeUnmenW. The 
SWaWe of CalifoUnia allocaWed $225 million of iWV CARES AcW fXnding Wo CalifoUnia ciWieV ZiWh 
popXlaWion of 300,000 oU moUe.   
 
The AcW pUoYideV WhaW Whe fXndV can be XVed foU COVID-19 UelaWed e[penVeV incXUUed beWZeen 
MaUch 1, 2020 and DecembeU 30, 2020.  The CARES AcW geneUall\ limiWV e[pendiWXUeV Wo WhoVe 
WhaW aUe diUecWl\ UelaWed Wo Whe COVID-19 healWh emeUgenc\, inclXding Vecond oUdeU effecWV VXch 
aV economic VXppoUW aUiVing fUom bXVineVV inWeUUXpWionV caXVed b\ COVID-19.  The AcW alVo 
UeTXiUeV WhaW e[pendiWXUeV noW be accoXnWed foU in Whe moVW UecenWl\ appUoYed bXdgeW.   
 
The U.S. TUeaVXU\ deYeloped pUogUam gXidance and anVZeUV Wo fUeTXenWl\ aVked TXeVWionV, 
Zhich can be acceVVed heUe: 
 

x GXidance:  hWWpV://home.WUeaVXU\.goY/V\VWem/fileV/136/CoUonaYiUXV-Relief-FXnd-
GXidance-foU-SWaWe-TeUUiWoUial-Local-and-TUibal-GoYeUnmenWV.pdf 
 

x FAQV:  hWWpV://home.WUeaVXU\.goY/V\VWem/fileV/136/CoUonaYiUXV-Relief-FXnd-FUeTXenWl\-
AVked-QXeVWionV.pdf 

 
IW iV impoUWanW Wo noWe WhaW all CARES AcW fXndV mXVW be SPENT b\ DecembeU 30, 2020, noW 
meUel\ encXmbeUed oU XndeU conWUacW ZiWh a WhiUd paUW\.  The SWaWe of CalifoUnia haV placed 
addiWional Vpending UeTXiUemenWV on local goYeUnmenWV and iV cXUUenWl\ UeTXiUing WhaW all 
CARES AcW fXndV be VpenW b\ OcWobeU 30, 2020.   
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ANALYSIS AND POLICY ALTERNATIVES  
 
In JXl\ 2020, Whe CalifoUnia DepaUWmenW of Finance (DOF) UeleaVed an applicaWion pUoceVV 
(hWWp://ZZZ.dof.ca.goY/bXdgeW/COVID-19/CRF_AllocaWionV/) foU local goYeUnmenWV.  SWaff 
compleWed Whe applicaWion and VXbmiWWed Whe ceUWificaWion foUm pUioU Wo Whe JXl\ 10Wh deadline.  
 
ReceipW of Whe CARES AcW fXnding iV conWingenW on Whe CiW\¶V adheUence Wo fedeUal gXidance, 
Whe VWaWe¶V VWa\-aW-home UeTXiUemenWV and oWheU healWh UeTXiUemenWV aV diUecWed in 
gXbeUnaWoUial E[ecXWiYe OUdeU N-33-20, an\ VXbVeTXenW e[ecXWiYe oUdeUV oU VWaWXWeV, and all 
CalifoUnia DepaUWmenW of PXblic HealWh oUdeUV, diUecWiYeV, and gXidance iVVXed in UeVponVe Wo 
Whe COVID-19 pXblic healWh emeUgenc\.    
 
The SWaWe haV pUoYided Whe folloZing diVWUibXWion Wimeline, Zhich iV VXbjecW Wo change: 
 

DaWe AmoXnW ($ in Millions) 
End of JXl\ 2020 (1/6Wh) $6.15 
AXgXVW 1 (1/6Wh)  $6.15 
SepWembeU 1 (1/6Wh) $6.15 
BefoUe 10/1 (Balance) $18.45 

 
B\ SepWembeU 1, 2020, Yia a foUm VWill Wo be iVVXed b\ Whe DepaUWmenW of Finance, ciWieV Zill be 
UeTXiUed Wo UepoUW on Whe deWailV, jXVWificaWion, and VWaWXV of WheiU e[pendiWXUeV. ThiV UepoUW Zill 
deWeUmine ZheWheU ciWieV Zill UeceiYe addiWional Wime Wo e[pend fXndV be\ond Whe SWaWe¶V OcWobeU 
30 deadline and ZheWheU Whe\ aUe Wo UeceiYe addiWional inVWallmenWV.  BaVed on pUeliminaU\ 
conYeUVaWionV ZiWh DOF VWaff, Whe inWenW of WhiV SepWembeU 1, 2020 UepoUWing UeTXiUemenW, iV Wo 
enVXUe WhaW local goYeUnmenWV aUe on WUack Wo haYe all CARES AcW fXndV VpenW b\ Whe fedeUal 
deadline and enVXUe VXfficienW Wime foU Whe SWaWe Wo moniWoU and UecoXp, if neceVVaU\.   
 
COVID-19 Relief FXnd 
 
The Oakland COVID-19 Relief FXnd (³Relief FXnd´) laXnched on MaUch 20, 2020, jXVW WhUee 
da\V afWeU Whe CoXnW\¶V VhelWeU-in-place oUdeUV ZaV annoXnced, Wo pUoYide Uapid and WaUgeWed 
aVViVWance Wo Oakland¶V YXlneUable UeVidenWV and commXniWieV impacWed b\ COVID-19.  UndeU 
Whe diUecWion of VecWion 9 of Whe CiW\¶V MaUch 23Ud EmeUgenc\ OUdeU, CiW\ SWaff pUoYided 
infoUmaWion, daWa and adYice Wo aid Whe Relief FXnd (a pUojecW of Whe Oakland FXnd foU PXblic 
InnoYaWion (OFPI)) in iVVXing diUecW gUanWV and Wechnical aVViVWance Wo UeVidenWV, Vmall 
bXVineVVeV, non-pUofiWV and oUgani]aWionV Wo addUeVV Whe baVic needV of Oakland¶V moVW 
YXlneUable commXniWieV and UeVidenWV and WhoVe fXUWheU impacWed b\ Uacial diVpaUiWieV dXUing 
WhiV pandemic.  
 
ThiV cooUdinaWion beWZeen CiW\ VWaff and OFPI, along ZiWh philanWhUopic and commXniW\ 
adYiVoUV, UeVXlWed in Whe Relief FXnd iVVXing moUe Whan $5.5 million in gUanWV Wo commXniW\-
baVed oUgani]aWionV ZoUking on Whe fUonW lineV of Whe COVID-19 cUiViV Wo VeUYe Oakland¶V moVW 
YXlneUable commXniWieV. $2.9 million ZaV XVed foU diUecW financial aVViVWance Wo Oakland 
UeVidenWV, pUoYiding emeUgenc\ caVh aid foU e[WUemel\ loZ-income commXniW\ membeUV, 
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paUWicXlaUl\ WhoVe e[peUiencing hoXVing inVWabiliW\, popXlaWionV noW eligible foU goYeUnmenW 
aVViVWance dXe Wo WheiU immigUaWion VWaWXV, and people of coloU. 
 
TheVe gUanWV inclXded: 

x $1,500,000 for Working SolXWions Wo iVVXe 275 gUanWV of $5,000 Wo e[WUemel\ loZ-
income Vmall bXVineVV oZneUV Wo coYeU immediaWe opeUaWing e[penVeV VXch aV pa\Uoll 
and UenW. 

x $400,000 Keep Oakland HoXsed ± 113 familieV VeUYed ZiWh an aYeUage of $3,000 
pUoYided peU famil\ Wo UeWain WheiU cXUUenW hoXVing and pUeYenW homeleVVneVV. 

x $250,000 Wo CenWro Legal de la Ra]a ± 865 Oakland UeVidenWV, ineligible foU 
Xnemplo\menW inVXUance dXe Wo WheiU immigUaWion VWaWXV, UeceiYed $500 each 

x $200,000 Wo Oakland SWarWing SmarW & SWrong ± 450 HeadSWaUW familieV UeceiYed $500 
each  

x $150,000 Wo CenWer for CXlWXral InnoYaWion - 286 Oakland-baVed loZ income aUWiVWV 
and cXlWXUe ZoUkeUV UeceiYed emeUgenc\ gUanWV, aYeUaging $1,868 each, Wo fXnd baVic 
needV.   

x $100,000 Wo One Fair Wage Campaign (in collaboraWion ZiWh ResWaXranW 
OpporWXniWies CenWer UniWed) ± 1,193 Oakland UeVWaXUanW/VeUYice ZoUkeUV UeceiYed 
$500 each  

x Alameda CoXnW\ Famil\ JXsWice CenWer ± 21 familieV aVViVWed Wo daWe ZiWh an aYeUage 
of $1,000 WoZaUd hoXVing and eVVenWial needV peU famil\ plXV VXppoUWiYe VeUYiceV.    

x Oakland LGBTQ CenWer ± FXndV foU LGBTQ hoXVeholdV ZiWh hoXVing iVVXeV, eVWimaWe 
WhaW 50-75 hoXVeholdV Zill be VeUYed 

x EasW Ba\ Asian Local DeYelopmenW CorporaWion, Prospera, & SWreeW LeYel HealWh ± 
PUoYiding YaU\ing amoXnWV of diUecW financial aVViVWance Wo WheiU UeVidenWV/membeUV in 
need 

x Oakland PXblic EdXcaWion FXnd & Oakland REACH ± 250 familieV UeceiYed $400 
each  

 
ThiV Relief FXnd cooUdinaWion haV fXUWheU eTXipped CiW\ VWaff Wo moUe Uapidl\ and VWUaWegicall\ 
deplo\ Whe CARES AcW UeVoXUceV, incoUpoUaWing leVVonV leaUned and iniWial feedback fUom Whe 
Relief FXnd inYeVWmenWV.  
 
Proposed Spending Plan 
 
On JXne 23, 2020, Whe CiW\ CoXncil appUoYed Whe FY 2020-21 Midc\cle BXdgeW, Zhich inclXded 
a $36.9 million appUopUiaWion of CARES AcW fXndV foU YaUioXV ciW\Zide pUogUamV and VeUYiceV.  A 
laUge poUWion of Whe fXnding iV allocaWed Wo WZo depaUWmenWV aV diVcXVVed fXUWheU in WhiV UepoUW.  
The FY 2020-21 Midc\cle BXdgeW inclXded $10.3 million in CARES AcW fXndV allocaWed Wo Whe 
Economic & WoUkfoUce DeYelopmenW DepaUWmenW (EWDD) and $5.1 million in CARES AcW 
fXnding Wo Whe HoXVing and CommXniW\ DeYelopmenW DepaUWmenW (HCDD).  AWWacKPeQW 1 
pUoYideV addiWional deWailV on Whe AdminiVWUaWion¶V pUopoVed e[pendiWXUe plan, baVed Xpon 
CoXncil¶V appUoYed bXdgeW.   
 
EWDD:  AV of JXl\ 21, $2,325,000 of Whe $10,300,000 in CARES fXndV allocaWed Wo EWDD haYe 
been pUogUammed b\ CiW\ CoXncil aV diUecW gUanWV Wo deVignaWed UecipienWV. TheVe Uemaining 
$7,975,000 fallV geneUall\ inWo 3 caWegoUieV ±Small BXVineVV Uelief, inclXding foU OppoUWXniW\ 
Zone bXVineVVeV; Non-PUofiW Relief; and Relief foU AUWiVWV and AUWV OUgani]aWionV.  TheVe fXndV 
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Zill be pUogUammed WhUoXgh local inWeUmediaU\ oUgani]aWionV ZiWh Whe e[peUience and capaciW\ 
Wo TXickl\ pUoYide diUecW gUanWV and Wechnical aVViVWance Wo UecipienWV ZiWhin WheVe caWegoUieV. 
 
The appUoach of XVing inWeUmediaU\ oUgani]aWionV Wo pUoYide YeU\ WaUgeWed VXppoUW Wo YXlneUable 
UeVidenWV ZaV modeled in Whe Relief FXnd cooUdinaWion and Whe WoUking SolXWionV Small 
BXVineVV EmeUgenc\ GUanW PUogUam and CenWeU foU CXlWXUal InnoYaWion EaVW Ba\/Oakland 
Relief FXnd foU IndiYidXalV in Whe AUWV. BoWh pUogUamV ZeUe deYeloped ZiWh inpXW fUom EWDD 
VWaff.  The Small BXVineVV EmeUgenc\ GUanW PUogUam UeVXlWed in 275 bXVineVVeV UeceiYing 
emeUgenc\ gUanWV of $5,000, ZiWh oYeU 86 peUcenW of gUanWV going Wo bXVineVV oZneU of coloU (32 
peUcenW Wo black oZned bXVineVVeV), 60 peUcenW Wo Zoman oZned bXVineVVeV, and 85 peUcenW 
Wo bXVineVVeV ZiWh leVV Whan $250,000 in annXal UeYenXeV.  The CenWeU foU CXlWXUal InnoYaWion 
EaVW Ba\/Oakland Relief FXnd foU IndiYidXalV in Whe AUWV iVVXed $2,000 gUanWV Wo moUe Whan 280 
Oakland-baVed loZ-income aUWiVWV and cXlWXUe ZoUkeUV ZiWh pUioUiW\ giYen Wo Whe moVW financiall\ 
YXlneUable popXlaWionV - Black, IndigenoXV, LaWin[, foUeign-boUn immigUanW, LGBTQ, and people 
ZiWh diVabiliWieV. 
 
HCDD:  Deplo\menW of SWaWe CARES AcW UeVoXUceV Wo addUeVV hoXVing inVecXUiW\ UelaWed Wo 
COVID-19 Zill be caUUied oXW WhUoXgh inWeUmediaU\ oUgani]aWionV cXUUenWl\ engaged in WhiV ZoUk 
Wo enVXUe Wimel\ diVWUibXWion of fXndV. ThUoXgh Whe afoUemenWioned Relief FXnd cooUdinaWion, 
SWaff haV been ZoUking ZiWh WheVe oUgani]aWionV WhUoXgh Whe Oakland HoXVing SecXUe and Keep 
Oakland HoXVed pUogUamV and Zill ZoUk Wo enVXUe gUanW agUeemenWV aUe pXW in place 
e[pediWioXVl\ and WhaW fXndV aUe WaUgeWed Wo WhoVe moVW impacWed b\ Whe healWh cUiViV. HCDD 
haV alVo paUWneUed ZiWh Whe UniYeUViW\ of PennV\lYania, Zhich haV pUoYided a UeVeaUch felloZ. 
The felloZ iV pUoYiding naWional and local daWa anal\ViV on Whe Ueal Wime impacWV of Whe pandemic 
on Oakland¶V commXniWieV Wo infoUm Vpending and WaUgeWing effoUWV. 
 
 
FISCAL IMPACT 
 
The CiW\ iV UeceiYing $36.9 million CARES AcW fXndV allocaWion fUom Whe SWaWe.  AppUo[imaWel\ 
$10 million Zill be XVed Wo addUeVV Whe CiW\¶V ongoing pXblic healWh and pXblic VafeW\ impacWV of 
COVID-19 pandemic.  The Uemaining $27 million Zill VXppoUW commXniWieV aV oXWlined in Whe FY 
2020-21 Midc\cle BXdgeW. 
 
 
PUBLIC OUTREACH / INTEREST  
 
EWDD PXblic OXtreach 
 
The cUiWeUia foU Whe pUogUamV being deYeloped noZ aUe infoUmed b\ Whe bXVineVV and aUWiVW 
emeUgenc\ gUanW pUogUamV UefeUenced aboYe, aV Zell aV b\ EWDD¶V bXVineVV VXUYe\ daWa, Whe 
UecommendaWionV of Whe Oakland Economic RecoYeU\ AdYiVoU\ CoXncil and EWDD VWaff¶V 
ongoing oXWUeach and commXnicaWion ZiWh Whe bXVineVV, nonpUofiW and aUWV commXniWieV.   
 
In MaUch and Ma\ of 2020 EWDD poVWed online bXVineVV impacW VXUYe\V in 5 langXageV Wo 
collecW daWa aboXW COVID-19 economic impacWV and UecoYeU\ effoUWV.  OYeU 1,400 bXVineVVeV 
compleWed Whe VXUYe\V and UeVXlWV VhoZ WhaW Oakland¶V Vmall and loZ-income bXVineVVeV haYe 
been pUofoXndl\ impacWed, ZiWh bXVineVVeV oYeUZhelmingl\ liVWing WheiU moVW XUgenW needV aV 
financial gUanWV and immediaWe caVh aVViVWance.  
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The Oakland Economic RecoYeU\ AdYiVoU\ CoXncil ZaV foUmed in Ma\ 2020 Wo Uecommend 
Vpecific local polic\ and VWUaWegieV Wo faciliWaWe economic UecoYeU\ fUom Whe COVID-19 cUiViV and 
longeU-WeUm VWUaWegieV foU a moUe UeVilienW and eTXiWable econom\. The AdYiVoU\ CoXncil 
conViVWV of UepUeVenWaWiYeV fUom bXVineVV, non-pUofiW, and goYeUnmenWal paUWneUV UepUeVenWing 
ke\ VecWoUV, along ZiWh CiW\ VWaff. The RecoYeU\ AdYiVoU\ CoXncil ZoUking gUoXpV haYe made 
Vpecific UecommendaWionV, inclXding Whe need Wo help Vmall bXVineVVeV and non-pUofiWV 
negoWiaWe commeUcial UenW Uepa\menW and Whe need foU PeUVonal PUoWecWiYe ETXipmenW (PPE), 
maWeUialV and Wechnical aVViVWance Wo VXppoUW Vafe bXVineVV Ueopening.  
 
HCDD PXblic OXtreach 
 
State CARES Act FXnds:  OXWUeach foU Whe UenW and homeoZneU Uelief acWiYiWieV Zill be infoUmed 
in paUW b\ Whe ZoUk each of Whe aboYe UefeUenced inWeUmediaU\ oUgani]aWionV iV cXUUenWl\ 
condXcWing WhUoXgh Keep Oakland HoXVed and Oakland HoXVing SecXUe, Zhich aUe noZ 
addUeVVing Whe needV of WhoVe impacWed b\ COVID-19.  HoZeYeU, Whe SWaWe CARES AcW 
agUeemenWV Zill inclXde Vpecific oXWUeach goalV and meWhodologieV WhaW WaUgeW indiYidXalV, 
hoXVeholdV, and neighboUhoodV moVW impacWed b\ COVID-19, The agUeemenWV Zill alVo inclXde 
UepoUWing UeTXiUemenWV Wo moniWoU and WUack pUogUeVV in VeUYing WhoVe WaUgeWed.  DaWa fUom Whe 
UniYeUViW\ of PennV\lYania UeVeaUch felloZ¶V ZoUk Zill infoUm Whe oXWUeach WaUgeWing and 
UepoUWing UXbUic. 
 
Specificall\, oXWUeach Zill inclXde, bXW iV noW limiWed Wo: 

x Email blaVWV XVing liVWVeUYeV and mailing liVWV fUom CoXncil MembeUV, Whe Ma\oU¶V Office, 
Whe paUWneU agencieV, CommXniW\ DeYelopmenW Block GUanW gUanWeeV, DepaUWmenW of 
HXman SeUYiceV¶ Vocial VeUYice agenc\ gUanWeeV, Oakland AcWiYe Campaign, Alameda 
CoXnW\ EYeU\One Home, and hoXVing pUoYideUV 

x WUiWWen maWeUialV Zill be made aYailable aW CiW\ PaUkV and RecUeaWion faciliWieV, local 
gUoceU\ VWoUeV, and oWheU YenXeV aV aYailable and appUopUiaWe ZiWhin VhelWeU in place 
conVWUainWV 

x Social media 
x PSAV on a diYeUVe aUUa\ of Uadio VWaWionV, KTOP, and oWheU popXlaU media oXWleWV 
x DiUecW oXWUeach Wo commXniW\, faiWh-baVed, and pUofeVVional oUgani]aWionV VXch aV FaiWh 

in AcWion, LoWXV Bloom Famil\ ReVoXUce CenWeU, Black Real EVWaWe BUokeUV aVVociaWion, 
NAACP, Black chXUch leadeUV, and KaiVeU PeUmanenWe 

x To Whe e[WenW feaVible, holding Vmall in-peUVon ZoUkVhopV WhaW alloZV foU Vocial 
diVWancing 

 
CDBG-CV FXnds: FoU Whe UenW and homeoZneU Uelief and pUeVeUYaWion componenWV, VWaff Zill 
UeleaVe a Uolling ReTXeVW foU QXalificaWionV (RFQ) VWaUWing in AXgXVW Wo VoliciW agencieV TXalified 
Wo pUoYide immediaWe hoXVing VeUYiceV and acWiYiWieV WhaW UeVpond Wo COVID-19 impacWV. The 
RFQ Zill VoliciW inWeUeVWed non-pUofiWV in Oakland, paUWicXlaUl\ WhoVe locaWed in and/oU VeUYing 
UeVidenWV of EaVW and WeVW Oakland.  An objecWiYe of Whe RFQ pUoceVV iV Wo idenWif\ VmalleU, 
commXniW\-baVed oUgani]aWionV lead and UepUeVenWing people VeYeUel\ impacWed b\ 
diVplacemenW and COVID-19 in Oakland Wo engage in acWiYiWieV VeUYing WheiU commXniWieV in a 
diUecW manneU. 
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OXWUeach foU Whe RFQ Zill inclXde, bXW iV noW limiWed Wo: 

x CiW\ of Oakland iSXpplieU 
x CiW\ of Oakland WebViWe  
x LiVWVeUYeV and mailing liVWV VXch aV: Alameda CoXnW\ EYeU\One Home, Oakland AcWiYe 

Campaign, CiW\ of Oakland HoXVing NoWice Of FXnd AYailabiliW\ (NOFA) conWacW liVW and 
CDBG email and mailing liVW 

x Social media 
x PUeVV ReleaVe 
x PXblic noWice poVWed in neZV pXblicaWionV, inclXding, Oakland PoVW, EaVW Ba\ TieV, Sing 

Tao, and El MXndo 
 
 
COORDINATION  
 
ThiV UepoUW ZaV pUepaUed in cooUdinaWion beWZeen Whe Economic & WoUkfoUce DeYelopmenW 
DepaUWmenW, HoXVing and CommXniW\ DeYelopmenW DepaUWmenW, Finance DepaUWmenW, Whe CiW\ 
AdminiVWUaWoU¶V Office and YaUioXV depaUWmenWV. 
 
 
SUSTAINABLE OPPORTUNITIES  
 
EcRQRPLc:  The CARES AcW fXnding Zill be XVed Wo VXppoUW eVVenWial CiW\ VeUYiceV. 
 
EQYLURQPeQWaO: TheUe aUe no diUecW enYiUonmenWal impacWV aVVociaWed ZiWh Whe CiW\ CoXncil 
acWion UeTXeVWed in WhiV UepoUW. 
 
Race & ETXLW\: The CARES AcW fXnding Zill be XVed Wo VXppoUW Oakland¶V eTXiW\ goalV and 
objecWiYeV, inclXding pUogUamV and VeUYiceV Wo Oakland¶V YXlneUable popXlaWion and 
commXniWieV of coloU.    
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ACTION REQUESTED OF THE CITY COUNCIL 
 
SWaff RecommendV ThaW The CiW\ CoXncil AdopW A ReVolXWion: 
 

1) AccepWing CoUonaYiUXV Aid, Relief, And Economic SecXUiW\ (CARES) AcW FXndV In The 
AmoXnW Of $36,994,706 AZaUded B\ The SWaWe Of CalifoUnia (SWaWe) To The CiW\ Of 
Oakland (CiW\) To AddUeVV The PXblic HealWh And PXblic SafeW\ ImpacWV Of COVID-19;  
 

2) AXWhoUi]ing The CiW\ AdminiVWUaWoU To Take All SWepV NeceVVaU\ FoU The CiW\ To 
ReceiYe The CARES AcW FXndV AZaUded B\ The SWaWe, InclXding, BXW NoW LimiWed To, 
CompleWing And SXbmiWWing The SWaWe¶V Local GoYeUnmenW CeUWificaWion FoUm, WiWhoXW 
ReWXUning To CoXncil; 
 

3) WaiYing The CiW\¶V CompeWiWiYe PUoceVVeV FoU The PUocXUemenW Of CompXWeUi]ed OU 
InfoUmaWion Technolog\ (IT) S\VWemV, SXpplieV, ConVWUXcWion SeUYiceV And PUofeVVional 
SeUYiceV To AlloZ FoU The E[pediWioXV UVe Of CARES AcW FXndV To AddUeVV The 
PXblic HealWh And PXblic SafeW\ ImpacWV Of COVID-19; 
 

4) AXWhoUi]ing The CiW\ AdminiVWUaWoU To SelecW CARES AcW FXnd SXb-RecipienWV And To 
AZaUd ConWUacWV And GUanW AgUeemenWV UVing CaUeV AcW FXndV In AccoUdance WiWh 
CiW\ CoXncil AppUopUiaWionV In The FiVcal YeaU 2020-21 Mid-C\cle BXdgeW OU 
SXbVeTXenW CiW\ CoXncil DiUecWion ReceiYed PUioU To AXgXVW 1, 2020 To AddUeVV The 
PXblic HealWh And PXblic SafeW\ ImpacWV Of COVID-19, WiWhoXW ReWXUning To CoXncil; 
And 
 

5) AXWhoUi]ing The CiW\ AdminiVWUaWoU To ReallocaWe CARES AcW FXndV To An\ IWem Of 
AppUopUiaWion FoU Eligible PUojecWV And AcWiYiWieV In The CiW\¶V FiVcal YeaU 2020-21 Mid-
C\cle BXdgeW If NeceVVaU\, To EnVXUe Timel\ E[pendiWXUe Of CARES AcW FXndV, 
WiWhoXW ReWXUning To CoXncil. 

 
 
FoU TXeVWionV, pleaVe conWacW Ale[a JeffUeVV, DiUecWoU of Economic & WoUkfoUce DeYelopmenW, 
aW (510) 238-3635, Shola OlaWo\e, DiUecWoU of HoXVing and CommXniW\ DeYelopmenW, aW (510) 
238-3714, oU Adam BenVon, DiUecWoU of Finance, aW (510) 238-2026. 
 
 

ReVpecWfXll\ VXbmiWWed, 
 
 

 
 ALEXA JEFFRESS 
            DiUecWoU, EWDD 
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 SHOLA OLATOYE 
            DiUecWoU, HCDD 

 

  
 ADAM BENSON 
            DiUecWoU of Finance 

 

AWWacKPeQWV (1) 

- Attachment A: CARES Act Spending Plan 

  
 



ATTACHMENT A - CARES Act Relief Funds - FY 20/21 Budget Appropriations
as Adopted on June 23, 2020; Amended July 14

Item Dept. Description Amount Staff proposal to deploy Method of Dissemination

2 DIT
COVID: Broadband/ Digital Resilience 
Initiative $7,700,000

1.$500,000 Digital Inclusion Committee Direct payment to vendor

2.$4,900,000 Prime Vendor Wi-Fi Design, build, and Deployment + 2-3 years Support for 15 Wi-Fi Zones Direct payment to vendor

3. $50,000 Advertising campaign to increase awareness in community of new internet access resource Direct payment to vendor

4. $200,000 Outside Project Management to manage vendor and technical aspects of project Direct payment to vendor

5. $2,000,000 Connect BRT fiber to City Network and connection points throughout target areas Direct payment to vendor

6. $50,000 Contingency

3 DPW COVID: Facilities Resilience Initiative $2,000,000

$750,000 - HVAC improvements primarily at City Hall and potentially at other City facilities (recreation 
centers, libraries).  Inefficient HVAC systems need to be converted to allow for high efficiency and higher 
levels of filtration.  Facilities Maintenance has already changed out filters at all facilities that they are able to. 
  The remaining facilities cannot accept the high filtration MERV 13/14 filters for a variety of reasons, 
including air balance. 
$150,000 – Signage, markings, striping, stanchions, and barriers for all facilities.
$100,000 – Relocation/reconfiguration of furniture to allow for proper social distancing.
$500,000 – Purchase and installation of new furniture/cubicles to accommodate Department needs

$100,000 – Purchase of stand-alone screening kiosks, primarily for City Center Complex due to space 
constraints
$50,000 – Purchase and install touchless dispensers such as disinfectants and paper towels.
$100,000 – Purchase and install various plumbing fixtures such as touchless faucets and bottle fillers.

$250,000 – Purchase, install, and/or replace automatic door openers/holders and accompanying door 
systems where necessary

4 HCD
COVID: Anti-Displacement: 
Residential Rent and Mortgage Relief $5,000,000

Direct grants to non-profit organizations currently delivering rent and mortgage relief financial assistance to 
serve more people at risk of losing their housing due to COVID related impacts.

Direct grants to 
intermediaries

5 EWD
Anti-displacement Small Business 
and Non-Profit Support $4,000,000

1. $2,700,000 to non-profit Community Development Financial Institution (CDFI) Fund to make rapid relief 
grants to small businesses suffering business interruption. Modelled on existing Small Business Grant Fund 
with more expansive criteria.

Direct grant to intermediary

 2. $1,000,000 to non-profit CDFI to make direct rapid response grants to non-profit organizations (non-arts) 
suffering from business interruption.

Direct grant to intermediary

3. $150,000 to non-profit orgs to support the design, manufacturing, and distribution of resources to help 
low-income businesses reopen safely, including PPE, materials and technical assistance to help business 
create parklets and use outdoor space to support their businesses.

Direct grant to intermediary

4. $150,000 to a technical assistance (TA) provider to help small businesses  and non-profits with  commercial 
rent and lease re-negotiation 

Direct grant to intermediary
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ATTACHMENT A - CARES Act Relief Funds - FY 20/21 Budget Appropriations
as Adopted on June 23, 2020; Amended July 14

Item Dept. Description Amount Staff proposal to deploy Method of Dissemination

6 EWD Artist Relief $1,800,000
1. $500,000 to non-profit arts intermediary to make emergency individual artist grants, building on existing 
artist relief program. 

Direct grant to intermediary

2. $1,000,000 to non-profit arts intermediary to make emergency grants to non-profit arts organizations. Direct grant to intermediary

3. $200,000 in TA to help arts organizations pivot to new models for revenue and space 
Direct grant to intermediary

4. $100,000 as a direct grant to Spearitwurx; Approved by Council on July 14. Grant to Council-selected 
recipients

7 EWD Opportunity Zone Fund $2,000,000
$2 million to non-profit CDFI to deploy funds to small businesses located in Opportunity Zones. Direct grant to intermediary

8 EWD Entrepreneurship Innovations Fund $1,000,000

Direct grants to City Council-approved non-profits, $500k for Brothers & Sisters, Approved by Council on July 
14.

$150k to Good Good Eatz and $75k to BWOPA-TILE, Approved by Council July 21

Remaining $275k to support City Workforce Development Programs

Grants to Council-selected 
recipients

9 EWD
Retrofit City-owned 3rd Party 
Facilities $500,000

Direct grants for health safety measures and upgrades to third party facilities to allow them to avoid business 
interruption.

Support of Measure C facilities, incl. Peralta Hacienda, Fairyland and Feather River

Grants to designated 
facilities

10 EWD Small Business TA/Outreach $700,000

Direct grants to City Council-approved non-profits. Four Ethnic Chambers and other community centered 
organizations: 4 chambers + OCCUR, Unity Council, E. Oakland Entrep. Forum, Approved by Council on July 
14.

Direct grants to Council-
selected recipients

11 CAO
COVID: Community Health 
Interventions $500,000

Direct grant to City Council-approved non-profit, Oakland Frontline Healers, Approved by Council on July 14. Direct grants to Council-
selected recipients

12 DPW

COVID: Workforce Development 
Program for Neighborhood 
Beautification $400,000

Develop cleaning and beautification projects to address blight and improve appearance of neighborhoods, 
street medians, and parks. Project examples are tree planting, weed and litter removal, gardening, graffiti 
removal.

Direct grants to recipients

13 EWD
East and West Oakland  Food 
Security Initiatives $300,000

Direct grants to City Council-approved non-profits, Approved by Council on July 14.. 1. $150k to BCZ for 
farmer’s market on 73rd and Foothill 2. $150k  to DACA D3 farmer’s market in W. Oakland

Grants to Council-selected 
recipients

14 OPRYD COVID Response $400,000
Park Ambassadors Program, Citywide Community Education, PPE Distribution, Food Service Locations, DSW 
assignments

15 HCD

Emergency healthy food support for 
neighborhood-based grocery stores 
in flatlands $500,000

16 HCD
COVID Fair Chance Housing 
Community Outreach $100,000

Funding to Just Cities to conduct outreach activities through a collaborative of community based partners 
that ensures access to housing pursuant to the Fair Chance Access to Housing Ordinance for people exiting 
the criminal justice system who are at high risk of COVID-19.

Appropriated
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ATTACHMENT A - CARES Act Relief Funds - FY 20/21 Budget Appropriations
as Adopted on June 23, 2020; Amended July 14

Item Dept. Description Amount Staff proposal to deploy Method of Dissemination

17 TBD

Urgent support of COVID-compliant 
safe food distribution, including for 
seniors, persons with disabilities. $90,000 Grant to Meals on Wheels. Approved by Council on July 21.

HCD CDBG-CV $4,500,000
1.  $1.5 million for additional rent and mortgage relief programs.  HCD issuing an RFQ to identify community 
based organizations who can carry out this work.

Direct grants to 
intermediaries

2.  $500,000  to owners of restricted affordable housing experiencing revenue losses related to tenants who 
can't make rent due to COVID-19 related impacts, thereby jeopardizing viability of property operations.  

Direct grants to sponsors; 
program administered by 
staff

3.  $2.5 million for immediate housing solutions for people experiencing homelessness or at risk of 
homelessness as a result of COVID-19 health and employment impacts.                                                                                                                                  
Seeking clarification of 7.17.20 proposal for $2 million for homelessness response set-aside.

TBD

Total - CARES Act $26,990,000
Total CDBG-CV $4,500,000
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