Attachment D - Contract Compliance Memo, 03-31-2020

INTER OFFICE MEMORANDUM

TO: Allison Schwarz, FROM: Deborah Barnes, Directorm |
CIP Coordinator | ¥

- THROUGH: Shelley Darensburg, Senior’ SQ\Q_Q&Q_% PREPARED BY: Sophany ngw

Contract Compliance Officer Qan, ., &M? . Contract Compliance Officer
SUBJECT: Oakland Animal Services HVAC DATE: March 31,2020
and Energy Management System

Replacement
Project No. 1003449

The City Administrator’s Office, Contracts and Compliance Unit reviewed three (3) bids in response to
the above project. The L/SLBE program requires that there must be at least three certified businesses
listed in the industry, trade or profession that constitutes a major category of work. If at least three
L/SLBEs are not certified, then the requirement is either waved or the 50% requirement may be set
from 50% to 0%. There were no certified firms that could perform the scope of work; therefore, the
minimum 50% Local/Small Local Business Enterprise participation requirement waived for this
project.

This memorandum provides a preliminary review for compliance with the Equal Benefits Ordinance
(EBO).

* Non-Responsive with L/SLBE Earned Credits and Discounts
and/or EBO Policies Proposed Participation E
m ja) <
Original Bid | 2 % 2w g | ©. 8> 8
n (V2] o=t B=] Mo ip | - —-a
Amount z - i S > 3 g [:3 = = § g
Company Name m m A M m S O 5 S 8 7 2 3
- s % A& 3t | B2 55 o
£ g Z Sa | < 2
= * A : @
Heathorn & $1,754,735.00 | 7.58% 7.58% 0.00% 0.00% NA NA NA [ NA N
Associates.
Bay Construction, | $1,781,000.00 | 70.12% 7.86% 62.26% 0.00% NA NA NA [ NA Y
Inc.
American Chiller
Service, Inc. $1,924,375.00 | 2.94% 1.23% 1.71% 0.00% NA NA NA | NA Y

Comments: As noted above, Heathorn & Associates is not EBO compliant. The firm must come into
compliance prior to full contract execution.




Page 2 - . CITY OF OAKLAND

"Contractor Name: Heathorn & Associates.

Project Name: . - NA

Project No. . ‘NA

50% Local Employment Program (LEP) -

o ' ' _ If no, shortfall _

Was the 50% LEP Goal achieved? | NA | hours? NA

‘ If no, penalty

Were all shortfalls satisfied? NA amount NA
15% QOakland Apprenticeship Program ,

Was the 15% Apprenticeship Goal - If no, shortfall
achieved? NA hours? : NA

. | Ifno, penalty «

- Were shortfalls satisfied? : NA | amount I'NA

The spreadsheet below provides details of the 50% LEP and 15% Apprentlceshlp Programs.
Information provided includes the following data: A) total project hours, B) core workforce hours
deducted, C) LEP project employment and work hour goal; D) LEP employment and work hours
achieved; E) resident new hires; F) shortfall hours; G) percent LEP compliance; H) total apprentice
hours; I) apprenticeship goal and hours achieved; and J) Apprentice shortfall hours.

| ' 15% Apprenticeship
50% Local Employment Program (LEP) o APP P
o Program
] 8 o S ExTS § Hw|z 5 S = - 83
Sp| o528 PESS | nEL 2% Sy Tl HE|wfa gz 2 =
~2| 5839 2%z | H8ELE |85 3| 3%/ 258 ¢ | iE
5| C5=E mgre | "2 BT |3 €| sg| LT 5 8 5 <
o T =) < < O
- - @ FE g % g 28 3
C D - ]

4 B Goal | Hours | Goal | Hours | E F g H Goal Hours J
NA ‘NA NA NA NA NA NA | NA NA | NA .NA NA NA

Comments: There is no Local Employment or 15% Apprenticeship data for thls firm. The ﬁrm has not had a
previous City of Oakland project.

Should you have any questlons you may contact Sophany Hang, Contract Compliance Officer at (5 10) 238-
3723. :




CITY ADMINISTRATOR'S OFFICE

Contracts and Compliance Unit : gg%}&h%}f/u];

PROJECT COMPLIANCE EVALUATION FOR :
Project No. 1003449

RE: Oakland Animal Services HVAC and Energy Management System Replacement-Rebid

CONTRACTOR: Heathorn & Associates

Engineer's Estimate: Contractors' Bid Amount Over/Under Engineer's
$970,000.00 $1,754,735.00 ‘ - $784,735.00
Discounted Bid Amount: Amt. of Bid Discount Discount Points:
$1,754,735.00 $0.00 0.00%
1. Did the 50% local/small local requirement apply: NO
2. Did the contractor meet the 50% requirement NA
a) % of LBE participation 7.58%
b) % of SLBE participation 0.00%
¢) % of VSLBE 0.00%

3. Did the contractor meet the L/SLBE trucking NA

a) Total L/SLBE trucking participation 0.00%
a) Total VSLBE trucking participation 0.00%

4. Did the contractor receive bid discount points? NA
(If yes, list the points received) ’ 0.00%
5. Additional Comments.
An availability analysis was performed for this project. There were no certified
firms that could perform the scope of work. Therefore, the minimum 50% Local

and Small Local Business Enterprise (L/SLBE) particpation requirement has
been waived.

6. Date evaluation completed and returned to Contract Admin./Initiating Dept.
3/31/2020 : o

Date

Reviewing
Officer: Date: 3/31/2020
V] <

Approved By: - SQm,Q&,QM, MM Date: 3/31/2020
— “ — [4)
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CITY ADMINISTRATOR'S OFFICE

Contracts and Compliance Unit OaxLanND
Gtowrig fin Ot 150 Yeoss
PROJECT COMPLIANCE EVALUATION FOR :
Project No. 1003449
RE: Oakland Animal Services HVAC and Energy Management System Replacement-Rebid

[ .
CONTRACTOR: Bay Construction, Inc.

Over/Under Engineer's

Engineer's Estimate: Contractors' Bid Amount = Estimate
$970,000.00 $1,781,000.00 $811,000.00
Discounted Bid Amount: Amt. of Bid Discount Discount Points:
$1,781,000.00 $0.00 0.00%
1. Did the 50% local/small local requirement épply: -~ NO
2. Did the contractor meet the 50% requirement NA
a) % of LBE participation 7.86%
b) % of SLBE participation 62.26%
¢) % of VSLBE participation
0.00%.
3. Did the contractor meet the L/SLBE trucking _NA

a) Total L/SLBE trucking participation 0.00%
a) Total VSLBE trucking participation 0.00%

4. Did the contractor receive bid discount points? NA
(If yes, list the points received) 0.00%
5. Additional Comments.
An availability analysis Was pé&ormed for this project. There were no certified

firms that could perform the scope of work. Therefore, the minimum 50% Local

and Small Local Business Enterprise (L/SLBE) particpation requirement has
heen waived

6. Date evaluation completed and returned to Contract Admin /Initiating Dept.

3/31/2020
Date

Reviewing
Officer: . Date: 3/31/2020

>
Approved By: SQ/LL,QQ_QM @a/\_e,vvﬂfu/ug L Date: 3/31/2020
\ 0 .
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CITY ADMINISTRATOR'S OFFICE

Contracts and Compliance Unit ' %%}&h%ﬁg
PROJECT COMPLIANCE EVALUATION FOR:
Project No. : 1003449
RE: ' - |Oakland Animal Services HVAC and Energy Management System Replacement-Rebid

CONTRACTOR: American Chller Services, Inc .

Engineer's Estimate: . Contractors' Bid Amount Over/Under Engineer's Estimate

$970,000.00 $1,924,375.00 $954,375.00
Discounted Bid Amount: Amt. of Bid Discount Discount Points:.
$1,924,375.00 : $0.00 : 0.00% -

1. Did the 50% local/small local requirement apply: NO

2. Did the contractor meet the 50% requirement NA
a) % of LBE 1.12% v
b) % of SLBE 1.56% ' _
c) % of VSLBE ' " (double counted
participation - 10.00% 0.00% ) value)

3. Did the contractor meet the L/SLBE trucking NA

a) Total L/SLBE trucking participation 0.00%
“a) Total VSLBE trucking participation ~ 0.00%

4. Did the contractor receive bid discount points? NA
4 .
(If yes, list the points received) 0%

5, Additional Comments. ‘ v :
An availability analysis was performed for this project. There were no certified firms that could

perform the scope of work. Therefore, the minimum 50% Local and Small Local Business.
‘Enterprise (L/SLBE) particpation requirement has been waived.

6. Date evaluation completed and returned to Contract Admin./Initiating Dept.
3/31/2020 '

‘ » _ » Date
" Reviewing _ '
Officer: Date: . 3/31/2020
: N ./ ) '

Approved By: QWa00o., Qontnale, Date: 3/31/2020
‘ -4 D)




diys1aumo Aidaniy = OW

asudisjuz sssuisng [e907 [lRWS J0I4JUON = IFT1SdN

PaIsITioON = IN! asidigjug SS3UISNG USWOM = JGM asudiajug ssauisng [8907 W0iduoN = 31dN
B0 =0 asudieju3 ssauisng Auou = 39N sassauIsng [E907 [[BWS PUB (2907 PAIMAY (1Y = 3GIS/3ET 8101
UBJLAWY 3AEN = YN SSaUISNg PIUMAD = 8D asudiajug ssauisng j8907 jews = 38718
oluedsiH = Hi SSauIsng papaaun = gn asudiayug ssaursng (907 = 397
UBISEINED = D)
Juauuinbal %05 sy Buirsiyoe spJemo)
“Wiol suons | IS | oeraman | sz 3w sz amn| o, suvaemnn s mulistbe g R
IABIYOR SPIEMO] % 00 3q UBd U uy “uonedio
ONONYUL 38751 | 37SA 39S %G2 PUB 367 %SZ 4O UORBUIGIOD B §] SluewaNnbal %06 Ay
:sjuswalinbay
%000 %690 %00°00L %00°0 %000 %000 %89°C %000 %95 | %CL’L
000 0000Z°€lL 00'6.£'¥26°L 000 000 000 00°009°tS 000 00°000°0€ |00°009°L2 m_mn—ol—- “_.00—0._& .
N {00 00¥ L an puepieo!  Auedwo) Buipiing [e1sN [EE
. aInpnag
O Joooo8‘gl 00°008°91 00°008°9L g0 puepieO UOSUUOT VY 3j210u0D
IN |08°6vL'eS an pioouo) Jo|big Janddng
juswdinb3
IN |6v8ee’ers an pueeQ WBLAA § UBULION Jonddng
juawdinbg
IN |00 000111 an puepeQ 00 s8dIAIag |BOIO3I] [e3Li308]3
IN |00°000°02¥ an | cipues ueg [eolUByOal BULIBIY Bugong
IN 000008} an ewnjead soueleg 91N souefeq
+189]
O |oo009'te 0000912 00'009'1Z} 90 puepeQ uope(nsu| mairkeg uoneinsuj
IN |00°009°02 an ofsiiep Butjooy s,6uny Buyooy
IN |00°002'6L an poomuaig auel) UOREH aueID
TN |00 000°252 an puowyory Buuasuibug sjoauon
. S|6QUOD dlBWOINY
00°002°€l dv J00°002°€L 00°00Z'clL 00°002°€t g0 puepeQ Bunured spimAnn Bunuired
IN L2 06%'02P dn | olpuea ueg 2u| EL}-E]
‘S8OIAISG JB(I4D uBdUBWY
JaM 39N ‘uyl3| ssenoq Bupjonu) | Bupjonsy 3gs/ag (anjeA xz) snjels
oupjInNL)
Tv10L 1ejoL 397181 397SA 18301 Sd1/3F1SA 3971S 391 ‘Had uonedo” sqng R awld auydiosig
‘ajeun}sy
00°G.£$56- si9aulbug J8AQHIPUN 00000026 sjewnsy sJeawbug 6¥¥€001 "oN Jooloid
piqay-juswadse|doy walsAs Jusawabeuey ABJoug pue JYAH S9OIAIRS [BWIIUY PUBjEO .qﬂ“mz
109foud

€

eppig

uonedioned 3g1s/391




