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TO: Sabrina B. Landreth 
City Administrator

FROM: Anne E. Kirkpatrick
Chief of Police

SUBJECT: Second Quarter Report on Crime DATE: August 17, 2018

City Administrator 
Approval_______

Date

RECOMMENDATION

Staff Recommends That The City Council Accept A Quarterly Informational Report 
From The Oakland Police Department (OPD) On Crime, Crime Trends, And Crime 
Reduction Activities in the City of Oakland.

EXECUTIVE SUMMARY
.*

Attachment A to this report provides information on crime, crime trends, crime reduction and 
crime intervention activities in Oakland for the second quarter of calendar year 2018.

BACKGROUND AND LEGISLATIVE HISTORY

In 2013 the Public Safety Committee requested a quarterly report from OPD on crime trends 
and crime reduction activities in the City of Oakland. This report is provided four times a year 
and updated to include the preceding three-month period (January through March; April through 
June; July through September; and October through December).

ANALYSIS AND POLICY ALTERNATIVES

This informational report is presented to the City Council and the Oakland community to provide 
an update on crime and crime reduction activities in Oakland. The attached presentation 
(Attachment A) contains information as follows:

• Crime statistics for each of OPD’s five Police Areas (1-5) including trends and reduction 
activities.

• Ceasefire Violence Reduction Strategy Update, including:
o OPD Activities;
o Adult Case Management (from the Human Services Department [HSD]);

• Human Trafficking Intervention Efforts Update.
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PUBLIC OUTREACH / INTEREST

No outreach was deemed necessary for this report beyond the standard City Council agenda 
noticing procedures.

COORDINATION

OPD coordinated with the City’s Human Services Department (HSD) in the development of this 
report.

FISCAL IMPACT

This item is for informational purposes only and does not have a direct fiscal impact or cost.

SUSTAINABLE OPPORTUNITIES

Economic: There are no economic opportunities associated with this report.

Environmental. There are no environmental opportunities associated with this report.

Social Equity. This report provides valuable information to all residents and visitors to the City 
of Oakland regarding crime trends and reduction activities.
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ACTION REQUESTED OF THE PUBLIC SAFETY COMMITTEE

Staff Recommends That The City Council Accept A Quarterly Informational Report From The 
Oakland Police Department (OPD) On Crime, Crime Trends, And Crime Reduction Activities.

For questions regarding this report, please contact Nicole Freeman, Crime Analysis Manager, 
OPD Criminal Investigations Division (CID), at (510) 238-3209.

Respectfully submitted,

^nfieE. Kirkpatrickl ( 
Chief of Police ^ 
Oakland Police Department

Reviewed by:
Timothy Birch, Research & Planning Manager 
OPD, Training Division

Prepared by:
Nicole Freeman, Crime Analysis Manager 
OPD, Criminal Investigations Division (CID)

Reygan Cunningham, Ceasefire Program Director 
OPD, Office of the Assistant Chief of Police

Johanna (Josie) Halpern-Finnerty, Interim Manager 
Oakland Unite Programs

Attachments (1):
A. Quarterly Crime Statistics (trends and reduction activities); Ceasefire Violence Reduction 
Strategy Update (OPD and Adult Case Management / Human Services Department); and OPD 
Human Trafficking Intervention Efforts Update
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Police Department
Quarterly Crime Report

Presentation to the

Public Safety Committee 

September 11, 2018

Second Quarter
01 April to 30 June, 2018
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Outline

• Presentations by Area Commanders

– Statistics

–Crime Trends

• Human Trafficking Intervention Efforts

• Ceasefire Violence Reduction Strategy

–Adult Case Management
(Oakland Human Services and Oakland Unite)
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Acting Assistant Chief
L. Armstrong

Bureau of Field 
Operations 1
Deputy Chief

D. Allison

Area 1
A/Capt. B. Hookfin

Area 2
Capt. C. Bolton

Area 3
Capt. K. Coleman

Bureau of Field 
Operations 2
Deputy Chief 
L. Armstrong

Area 5
A/Capt. T. Jones

Bureau of 
Investigations 
Deputy Chief

O. Cunningham

Criminal Invest. 
Division

Capt. R. Holmgren

Ceasefire
Capt. E. Joyner
Mgr. R. Harmon

Chief
A. Kirkpatrick

Area 4
Capt. N. Joshi

Support Ops
A/Capt. E. Lewis

3

ATTACHMENT A



PNC = Percentage not calculated — Percentage cannot be calculated.

All data extracted via the LEAP Network.

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform

Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the

reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

Citywide Crime Stats – 2nd Quarter Comparison

Part 1 Crimes
All totals include

attempts except homicides

04-01-2017

through

06-30-2017

04-01-2018

through

06-30-2018

Quarterly

% Change

2017 vs. 2018

3-Year

Quarterly

Average

Q2 2018

vs. 3-Year

Q2 Average

Homicide 18 15 -17% 16 -8%

Aggravated Assault 791 702 -11% 725 -3%

    • With Firearm 71 72 1% 72 0%

Rape 56 51 -9% 54 -6%

Robbery 619 556 -10% 653 -15%

Burglary Total 3,021 2,161 -28% 2,465 -12%

  • Auto 2,359 1,608 -32% 1,854 -13%

  • Residential 514 369 -28% 447 -18%

  • Commercial 100 140 40% 116 21%

  • Other/Unknown 48 44 -8% 47 -6%

Motor Vehicle Theft 1,723 1,413 -18% 1,754 -19%

Larceny 1,521 1,541 1% 1,506 2%

Arson 39 38 -3% 35 9%

Total Part 1 Crimes 7,788 6,477 -17% 7,208 -10%
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Part 1 Crimes
All totals include

attempts except homicides

01-01-2017

through

06-30-2017

01-01-2018

through

06-30-2018

Year-to-Date

% Change

2017 vs. 2018

3-Year

Year-to-Date

Average

YTD 2018

vs. 3-Year

YTD Average

Homicide 34 31 -9% 31 0%

Aggravated Assault 1,432 1,404 -2% 1,380 2%

    • With Firearm 138 128 -7% 137 -7%

Rape 113 104 -8% 107 -3%

Robbery 1,341 1,180 -12% 1,328 -11%

Burglary Total 6,469 4,446 -31% 5,187 -14%

  • Auto 5,095 3,335 -35% 3,902 -15%

  • Residential 1,089 741 -32% 957 -23%

  • Commercial 191 291 52% 236 23%

  • Other/Unknown 94 79 -16% 92 -14%

Motor Vehicle Theft 3,671 2,990 -19% 3,534 -15%

Larceny 2,992 3,063 2% 2,985 3%

Arson 56 80 43% 67 19%

Total Part 1 Crimes 16,108 13,298 -17% 14,620 -9%

PNC = Percentage not calculated — Percentage cannot be calculated.

All data extracted via the LEAP Network.

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform

Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the

reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

Citywide Crime Stats – Year-to-Date Comparison
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Area Updates
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Police Areas and
Community Policing Beats
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PNC = Percentage not calculated — Percentage cannot be calculated.

All data extracted via the LEAP Network.

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform

Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the

reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

Area 1: A/Capt. Bobby Hookfin
Area 1 Crime Stats – 2nd Quarter Comparison

Part 1 Crimes
All totals include

attempts except homicides

04-01-2017

through

06-30-2017

04-01-2018

through

06-30-2018

Quarterly

% Change

2017 vs. 2018

3-Year

Quarterly

Average

Q2 2018

vs. 3-Year

Q2 Average

Homicide 2 3 50% 2 50%

Aggravated Assault 159 155 -3% 150 3%

    • With Firearm 9 15 67% 11 36%

Rape 8 10 25% 9 11%

Robbery 138 109 -21% 124 -12%

Burglary Total 802 628 -22% 686 -8%

  • Auto 686 544 -21% 591 -8%

  • Residential 75 36 -52% 52 -31%

  • Commercial 27 43 59% 34 25%

  • Other/Unknown 14 5 -64% 9 -42%

Motor Vehicle Theft 221 198 -10% 198 0%

Larceny 368 364 -1% 360 1%

Arson 11 16 45% 11 45%

Total Part 1 Crimes 1,709 1,483 -13% 1,540 -4%
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Part 1 Crimes
All totals include

attempts except homicides

01-01-2017

through

06-30-2017

01-01-2018

through

06-30-2018

Year-to-Date

% Change

2017 vs. 2018

3-Year

Year-to-Date

Average

YTD 2018

vs. 3-Year

YTD Average

Homicide 5 5 0% 5 7%

Aggravated Assault 292 268 -8% 275 -3%

    • With Firearm 21 23 10% 21 8%

Rape 15 25 67% 21 17%

Robbery 269 234 -13% 247 -5%

Burglary Total 1,701 1,280 -25% 1,403 -9%

  • Auto 1,484 1,102 -26% 1,212 -9%

  • Residential 141 85 -40% 110 -23%

  • Commercial 53 83 57% 65 28%

  • Other/Unknown 23 10 -57% 15 -35%

Motor Vehicle Theft 481 424 -12% 433 -2%

Larceny 733 706 -4% 696 1%

Arson 16 29 81% 20 43%

Total Part 1 Crimes 3,512 2,971 -15% 3,099 -4%

PNC = Percentage not calculated — Percentage cannot be calculated.

All data extracted via the LEAP Network.

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform

Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the

reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

Area 1: A/Capt. Bobby Hookfin
Area 1 Crime Stats – Year-to-Date Comparison
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Area 1: Robberies and Burglaries

Street-Level Robberies Are Down 21%
– Impacted areas around the BART stations (West 

Oakland)

– Around the downtown Broadway corridor

– Jack London Square and Chinatown

– Excellent follow up being done by Patrol and CID 
to identify vehicles and suspects

– Area 1 SRS has arrested robbery crews in the West 
Oakland BART area, and FPU has done a great 
deal of follow-up identifying vehicles associated 
with these crimes
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Area 1: Robberies and Burglaries, cont.

Auto Burglaries Are Down 22%

– Beats 3 and 4 – Chinatown

– Vehicles had valuable items in plain sight

– NSCs and Ambassadors diligently leafleting 
impacted areas 

– Multiple suspects arrested for auto-burglaries 
in the downtown area

– 15 new burglary abatement signs ordered for 
posting in high-crime areas

11
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Area 1: Shootings and Homicides

• Homicides are flat with five total, as compared to the 
same number this time last year.

• The five 2018 homicides don’t appear to be related, 
and the victims did not appear to be active in historical 
gang feuds.

• Aggravated assaults are down 8% as compared to this 
time last year. 

• Special Resource Units are very familiar with the 
primary offenders in feuds and actively monitor them.

• Ceasefire strategy being implemented for the groups 
that have been self-selected for enforcement action as 
well as Custom Notification and Call-Ins.
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PNC = Percentage not calculated — Percentage cannot be calculated.

All data extracted via the LEAP Network.

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform

Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the

reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

Area 2: Capt. Christopher Bolton
Area 2 Crime Stats – 2nd Quarter Comparison

Part 1 Crimes
All totals include

attempts except homicides

04-01-2017

through

06-30-2017

04-01-2018

through

06-30-2018

Quarterly

% Change

2017 vs. 2018

3-Year

Quarterly

Average

Q2 2018

vs. 3-Year

Q2 Average

Homicide 0 0 PNC 1 -100%

Aggravated Assault 77 63 -18% 75 -16%

    • With Firearm 2 1 -50% 3 -63%

Rape 8 4 -50% 6 -37%

Robbery 87 77 -11% 86 -10%

Burglary Total 877 565 -36% 687 -18%

  • Auto 699 425 -39% 526 -19%

  • Residential 149 99 -34% 129 -23%

  • Commercial 23 31 35% 25 24%

  • Other/Unknown 6 10 67% 7 36%

Motor Vehicle Theft 245 187 -24% 229 -18%

Larceny 346 331 -4% 342 -3%

Arson 3 2 -33% 3 -40%

Total Part 1 Crimes 1,643 1,229 -25% 1,430 -14%
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Part 1 Crimes
All totals include

attempts except homicides

01-01-2017

through

06-30-2017

01-01-2018

through

06-30-2018

Year-to-Date

% Change

2017 vs. 2018

3-Year

Year-to-Date

Average

YTD 2018

vs. 3-Year

YTD Average

Homicide 1 4 300% 3 33%

Aggravated Assault 145 129 -11% 142 -9%

    • With Firearm 7 3 -57% 7 -55%

Rape 14 15 7% 13 15%

Robbery 210 159 -24% 178 -11%

Burglary Total 1,984 1,176 -41% 1,474 -20%

  • Auto 1,616 861 -47% 1,130 -24%

  • Residential 306 230 -25% 276 -17%

  • Commercial 49 67 37% 53 26%

  • Other/Unknown 13 18 38% 16 15%

Motor Vehicle Theft 504 405 -20% 464 -13%

Larceny 659 670 2% 664 1%

Arson 5 5 0% 6 -12%

Total Part 1 Crimes 3,522 2,563 -27% 2,943 -13%

PNC = Percentage not calculated — Percentage cannot be calculated.

All data extracted via the LEAP Network.

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform

Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the

reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

Area 2: Capt. Christopher Bolton
Area 2 Crime Stats – Year-to-Date Comparison

14

ATTACHMENT A



Area 2:  Shootings and Homicides

Continued Priority of Action for Violent Offenses

–Assaults with firearms show 57% YTD 
decrease and decrease from quarter to 
quarter

– Focus on solving and preventing homicides 
and shootings

–Continued weekly collaboration with 
investigators, Ceasefire, and outside 
agencies and partners
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Area 2:  Shootings and Homicides, cont. 

All Area 2 Patrol and Special Resource Section teams 
are aware of precision-based and intelligence-led 
expectations:

– Visible deterrence,  familiarity with individuals, 
wants, warrants, and leads

– Directed patrol without overly saturating high-
crime areas with patrols and enforcement

– Immediate follow-up to all shootings, regardless 
of offense or injury

• Neighborhood canvass, video review and 
retrieval, quick collaboration and 
communication

• Efficient use of ShotSpotter technology
16
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Area 2: Robberies and Burglaries

Sustained Reductions of Robberies and Burglaries 

– Directed patrol without overly saturating high-
crime areas with patrols and enforcement

• Robberies continue to target victims walking 
near or along major thoroughfares 
(Broadway, Telegraph, Grand – Beats 8 and 
14)

• Bags, purses, electronics, and so on, carried 
by pedestrians appear to be an attractant

• Laptop thefts and robberies from coffee 
shops and similar settings
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Area 2: Robberies and Burglaries, cont.

–Continued collaboration with 
investigators – quick follow-up on 
leads and arrests

–Weekly communication and 
collaboration regarding suspects who 
travel across area, city, and 
jurisdictional borders

–Offense specific probation/parole 
follow-ups
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Area 2: Problem-Solving Projects

• Projects opened through community 
collaboration to address neighborhood 
specific needs

• Q2 goal was to better involve patrol officers, 
secure more community input and 
evaluation, and ensure projects are assessed

19
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Area 2: Problem-Solving Projects, cont.
Project 

Number
Location Nature of Problem Brief Description

08X-18-001 500 blk 31st St TRAFFIC Double parking in the 500 blk og 31st St

08X-18-002 400 blk 26th St BURGLARY Auto burglaries

08X-18-003 2600 blk Telegraph Ave DISTURBING THE PEACE Trespassing at 2633 Telegraph Ave

08X-18-004 3800 blk Manila Ave BLIGHT Abandoned autos and blight

08X-18-005
Northgate Ave between Grand 

Ave & 27th St.
TRAFFIC Traffic violations on Northgate Ave

09X-18-001 3700 – 5000 blk Piedmont Ave TRAFFIC Double parking on Piedmont Ave

09X-18-002 100 blk 41st BURGLARY – locked auto Vehicle burglary/theft reduction at 175 41st St

09X-18-003 4176 Piedmont Ave THEFT Shoplifter on Piedmont Ave

09X-18-004 3700 – 4300 blk Piedmont Ave TRAFFIC Traffic violations on Piedmont Ave

10X-18-001 6100 Stanford Ave ALCOHOL Driver plaza

10X-18-002 1000 66th St ABANDONED AUTO Vehicles abandoned

10X-18-003 5400 blk San Pablo Ave NUISANCES Chaparral Motel

10Y-18-001 4500 blk Linden St BLIGHT Crime reduction/investigate if drug-dealing house

11X-18-001 5100 – 5900 Dover St ABANDONED AUTO Abandoned auto & other vehicle tows

11X-18-002 650 blk 53rd St NARCOTICS
650 blk 53rd St cul de sac suspected drug dealing 

and blight

12X-18-001 4900 blk Telegraph Ave DISTURBING THE PEACE Shoe Palace

12X-18-002 500 blk 46th St HOMELESS ENCAMPMENT Encampments at 550 blk of 46th St

12Y-18-001 6600 blk Chabot Rd TRAFFIC Pedestrian safety at Chabot Elementary

12Y-18-002 5200 blk Coronado Ave TRAFFIC Wrong way drivers 5200 Coronado

13X-18-001 Broadway Terrace & Hermosa Dr TRAFFIC Traffic enforcement – safety concerns

13Z-18-001 Mountain Blvd & Colton Blvd TRAFFIC Traffic enforcement – safety concerns

14X-18-001 500 Bellevue Ave HOMELESS ENCAMPMENT Unsheltered population issues at Lakeside Park

14X-18-002 400 blk Grand Ave ABANDONED AUTO Abandoned vehicles

14Y-18-001 400 blk Lake Park Ave HOMELESS ENCAMPMENT
Unsheltered population issues at Lake Park 

parking lot
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PNC = Percentage not calculated — Percentage cannot be calculated.

All data extracted via the LEAP Network.

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform

Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the

reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

Area 3: Capt. Kirk Coleman
Area 3 Crime Stats – 2nd Quarter Comparison

Part 1 Crimes
All totals include

attempts except homicides

04-01-2017

through

06-30-2017

04-01-2018

through

06-30-2018

Quarterly

% Change

2017 vs. 2018

3-Year

Quarterly

Average

Q2 2018

vs. 3-Year

Q2 Average

Homicide 5 2 -60% 3 -40%

Aggravated Assault 117 89 -24% 102 -13%

    • With Firearm 14 7 -50% 9 -22%

Rape 14 9 -36% 12 -23%

Robbery 143 139 -3% 167 -17%

Burglary Total 424 370 -13% 381 -3%

  • Auto 301 235 -22% 251 -6%

  • Residential 105 115 10% 107 8%

  • Commercial 13 13 0% 15 -13%

  • Other/Unknown 5 7 40% 9 -19%

Motor Vehicle Theft 354 317 -10% 403 -21%

Larceny 268 307 15% 268 15%

Arson 5 4 -20% 4 0%

Total Part 1 Crimes 1,330 1,237 -7% 1,341 -8%
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PNC = Percentage not calculated — Percentage cannot be calculated.

All data extracted via the LEAP Network.

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform

Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the

reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

Area 3: Capt. Kirk Coleman
Area 3 Crime Stats – Year-to-Date Comparison

Part 1 Crimes
All totals include

attempts except homicides

04-01-2017

through

06-30-2017

04-01-2018

through

06-30-2018

Quarterly

% Change

2017 vs. 2018

3-Year

Quarterly

Average

Q2 2018

vs. 3-Year

Q2 Average

Homicide 5 2 -60% 3 -40%

Aggravated Assault 117 89 -24% 102 -13%

    • With Firearm 14 7 -50% 9 -22%

Rape 14 9 -36% 12 -23%

Robbery 143 139 -3% 167 -17%

Burglary Total 424 370 -13% 381 -3%

  • Auto 301 235 -22% 251 -6%

  • Residential 105 115 10% 107 8%

  • Commercial 13 13 0% 15 -13%

  • Other/Unknown 5 7 40% 9 -19%

Motor Vehicle Theft 354 317 -10% 403 -21%

Larceny 268 307 15% 268 15%

Arson 5 4 -20% 4 0%

Total Part 1 Crimes 1,330 1,237 -7% 1,341 -8%
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Area 3: Robbery Trends

• Primary robbery hotspots include:
– Beat 17X
– Beat 18X
– Beat 18Y
– Beat 20X

• Peak hours are between 5:00 pm 
and midnight

• Peak days are Thursdays and 
Saturdays

23
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Area 3: Robbery Suspects 

• Several juvenile teams   

• Use stolen vehicles

• Generally not from the area  

• Usually on probation 

24

ATTACHMENT A



Area 3: Robbery Victims 

• Asian, Latino, and Caucasian 
females when no weapon is used

• Asian, Latino, and Caucasian 
males when a weapon is used 

• Victims are generally preoccupied

• Victims are generally walking on 
the street or exiting from cars

25
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Area 3: Robbery Losses 

• Cell phones

• Money

• Tablets 

• Backpacks

• Designer bags

• Gold chains 

26
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Area 3: Burglaries 

• Numbers driven by auto burglaries

• Items left in vehicle  

• No disproportionate location or 
time identified 
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Area 3: Commercial Burglary Trends

• Typical method of entry is smashing a 
window
• Typical loss includes a cash register with 

money in it 
• Security cameras and alarm systems aren’t 

necessarily a deterrent 
• Some commercial burglaries are actually 

shoplifters with the intent to steal
• Peak times are weekdays from midnight to 

5:00 am
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PNC = Percentage not calculated — Percentage cannot be calculated.

All data extracted via the LEAP Network.

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform

Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the

reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

Area 4: Capt. Nishant Joshi
Area 4 Crime Stats – 2nd Quarter Comparison

Part 1 Crimes
All totals include

attempts except homicides

04-01-2017

through

06-30-2017

04-01-2018

through

06-30-2018

Quarterly

% Change

2017 vs. 2018

3-Year

Quarterly

Average

Q2 2018

vs. 3-Year

Q2 Average

Homicide 4 4 0% 5 -14%

Aggravated Assault 170 156 -8% 154 1%

    • With Firearm 11 11 0% 13 -18%

Rape 14 7 -50% 9 -19%

Robbery 134 121 -10% 144 -16%

Burglary Total 325 211 -35% 260 -19%

  • Auto 218 123 -44% 163 -25%

  • Residential 76 52 -32% 66 -21%

  • Commercial 20 27 35% 22 25%

  • Other/Unknown 11 9 -18% 9 0%

Motor Vehicle Theft 387 311 -20% 392 -21%

Larceny 202 229 13% 223 3%

Arson 5 7 40% 5 31%

Total Part 1 Crimes 1,241 1,046 -16% 1,192 -12%
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Part 1 Crimes
All totals include

attempts except homicides

01-01-2017

through

06-30-2017

01-01-2018

through

06-30-2018

Year-to-Date

% Change

2017 vs. 2018

3-Year

Year-to-Date

Average

YTD 2018

vs. 3-Year

YTD Average

Homicide 6 7 17% 7 -5%

Aggravated Assault 310 302 -3% 288 5%

    • With Firearm 24 22 -8% 25 -13%

Rape 26 15 -42% 18 -18%

Robbery 304 247 -19% 296 -16%

Burglary Total 564 439 -22% 509 -14%

  • Auto 359 273 -24% 314 -13%

  • Residential 154 98 -36% 137 -29%

  • Commercial 29 50 72% 38 32%

  • Other/Unknown 22 18 -18% 19 -5%

Motor Vehicle Theft 786 635 -19% 770 -18%

Larceny 427 443 4% 443 0%

Arson 8 16 100% 12 33%

Total Part 1 Crimes 2,431 2,104 -13% 2,342 -10%

PNC = Percentage not calculated — Percentage cannot be calculated.

All data extracted via the LEAP Network.

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform

Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the

reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

Area 4: Capt. Nishant Joshi
Area 4 Crime Stats –Year-to-Date Comparison
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Area 4: Focus

• Community 
Relations

• Homicides

• Shootings

• Human Trafficking 

• Robberies

• Burglaries

• Dangerous Vehicle 
and Pedestrian 
Violations

• Quality of Life and 
Blight

• Calls for Service

• Sideshow
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Area 4: Homicides

• The number of homicides in the second 
quarter of 2018 (four) is the same as the 
number in the second quarter of 2017.

• One of the four homicides has been solved, 
and an arrest has been made.  Of the 
remaining three, only one appears to be gang-
or group- related.  All three cases are still 
being investigated.

• Great collaboration between street teams, 
investigations, and outreach partnerships.
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Area 4: Shootings (Excluding Homicides)

• The number of shootings this quarter is the 
same as compared to the second quarter of 
2017.  Shootings are down by 8 % YTD.

• Some shootings are group- or gang-related.

• Custom notifications issued to at-risk 
individuals.

• Targeted and continuous enforcement on 
specific individuals, not neighborhoods.
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Area 4: Rapes

• Rapes are down by 50 % for this 
quarter, and down by 42 % YTD.

• No serial rapist. Rapes not 
connected.

• Nearly all incidents involved suspects 
known to the victim.
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Area 4: Robberies

• Robberies are down by 10 % for this quarter, 
and down by 19 % YTD.

• Dedicated foot patrols strategically deployed 
in high robbery areas.  

• Several key arrests made.

• Business districts are prone to robberies and 
auto burglaries.

• Community outreach and education.
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Area 4: Robbery Trends

• Victims are typically on foot or getting in 
or out of a vehicle.

• Targeted Items:

–Money

–Cell phones

–Jewelry

–Electronics (laptops, notebooks, and 
so on)
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Area 4: Burglaries

• Burglaries, as a whole (residential, auto, 
commercial, and other) are down by 35 
% for this quarter and down by 22 % YTD.

• Auto burglaries drive burglary numbers.

• Residential burglaries are significantly 
down by 42 % this quarter and down by 
36 % YTD.

37

ATTACHMENT A



Area 4: Vehicle Theft

• Vehicle thefts are down 20% for this 
quarter.

• Use of technology to apprehend 
suspects and recover vehicles.
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Area 4: Going Forward

• Continued focus on violent crime, quality 
of life, and community relations.

• Strategic deployment of resources for the 
most efficient and effective results.

• Accountability.

• Community outreach.

• Emphasis on foot patrol.
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PNC = Percentage not calculated — Percentage cannot be calculated.

All data extracted via the LEAP Network.

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform

Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the

reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

Area 5: A/Capt. Tony Jones
Area 5 Crime Stats – 2nd Quarter Comparison

Part 1 Crimes
All totals include

attempts except homicides

04-01-2017

through

06-30-2017

04-01-2018

through

06-30-2018

Quarterly

% Change

2017 vs. 2018

3-Year

Quarterly

Average

Q2 2018

vs. 3-Year

Q2 Average

Homicide 7 6 -14% 5 13%

Aggravated Assault 257 232 -10% 234 -1%

    • With Firearm 33 37 12% 34 8%

Rape 8 12 50% 11 9%

Robbery 113 104 -8% 125 -17%

Burglary Total 410 271 -34% 335 -19%

  • Auto 280 171 -39% 214 -20%

  • Residential 103 63 -39% 90 -30%

  • Commercial 17 25 47% 20 27%

  • Other/Unknown 10 12 20% 12 0%

Motor Vehicle Theft 479 374 -22% 508 -26%

Larceny 278 250 -10% 264 -5%

Arson 14 9 -36% 10 -13%

Total Part 1 Crimes 1,566 1,258 -20% 1,494 -16%
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Part 1 Crimes
All totals include

attempts except homicides

01-01-2017

through

06-30-2017

01-01-2018

through

06-30-2018

Year-to-Date

% Change

2017 vs. 2018

3-Year

Year-to-Date

Average

YTD 2018

vs. 3-Year

YTD Average

Homicide 15 12 -20% 12 3%

Aggravated Assault 448 482 8% 451 7%

    • With Firearm 58 64 10% 64 1%

Rape 20 19 -5% 20 -5%

Robbery 258 224 -13% 265 -15%

Burglary Total 825 566 -31% 717 -21%

  • Auto 569 374 -34% 458 -18%

  • Residential 203 132 -35% 196 -33%

  • Commercial 34 44 29% 41 8%

  • Other/Unknown 19 16 -16% 22 -28%

Motor Vehicle Theft 1,077 783 -27% 1,023 -23%

Larceny 558 539 -3% 563 -4%

Arson 17 22 29% 21 5%

Total Part 1 Crimes 3,218 2,647 -18% 3,071 -14%

PNC = Percentage not calculated — Percentage cannot be calculated.

All data extracted via the LEAP Network.

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform

Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the

reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

Area 5: A/Capt. Tony Jones
Area 5 Crime Stats – Year-to-Date Comparison
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Area 5: Homicides and Shootings

• Six homicides in the first quarter of 2018 
(down from seven same quarter last year)

• Assaults with firearms are up 12% compared 
to same  quarter last year

• 14% decrease in homicides year to date

• 50% increase in rapes

• 8% decrease in robberies

• 34% decrease in burglaries
42
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Area 5: Enforcement Efforts
and Blight Concerns

• Sharpen focus on specific individuals 
associated with criminal street gangs 
that are driving violence.  

• Partnering with Ceasefire and federal 
partners on known violent offenders.

• Removal of abandoned vehicles from 
neighborhoods. 
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Area 5: Enforcement Efforts
and Blight Concerns, cont.

• Partnering with public works to address 
blight issues that lead to crime.

• Focusing on drug activity along 
International Blvd. with a blend of 
treatment and enforcement.

44

ATTACHMENT A



Area 5: Robberies

• Majority occurring in Beats 30 and 33

• Majority occurring during the week

• Peak times: between 5:00 pm – midnight

• Common items taken:

– Electronics

–Cash

– Jewelry  

• Patrol staff is the primary deterrent and 
resource used to address robberies
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Human Trafficking Intervention
Efforts — Operations

* Of the 72 johns (buyers) arrested in 2018, 29 live outside Oakland.   

Incident Type Apr May Jun
2nd Qtr 
Total

Year to 
Date

Operations 
Conducted

2 3 2 7 17

Total Arrests 15 22 24 61 178

Adult Females 15 8 22 45 100

Adult Males
(Johns)*

0 14 2 16 72

Pimps 0 0 0 0 3

Juvenile 
Rescues

2 3 0 5 8
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Human Trafficking Intervention
Efforts — Community Partnership

* Of the 27 Dear John letters sent in 2018, 16 were sent to addresses 

outside Oakland.   

Incident
Type

Apr May Jun
2nd Qtr 
Total

Year to 
Date

Dear John 
Letters*

6 2 4 12 27

Tip Line Calls 4 10 10 24 39

Community 
Trainings

1 0 0 1 3
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Ceasefire Data
1 April – June 31, 2018
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Ceasefire Strategy Actions Are 
Continuous & Strategic .…

Goals 
1) Reduce Homicides 

&   Shootings
2) Reduce Recidivism
3) Build Community 

Trust

Direct 
Communication

(Call-Ins, Custom 
Notifications)

Services & 
Support

(Interested 
Direct 

Communication 
participants)

Law 
Enforcement 
follow through 
(First and worst 

offenders)

Ongoing 
Analysis

Data & Intel
Shooting Reviews

34

Typically conducted 
by OPD, Community 
Partners, USAO, DA, 
service providers, 
faith leaders, victims 
of violence

Typically involves 
crime analysis, 
OPD, and other 
law enforcement 
partners

Oakland Unite 
Service Providers 
and Case Managers

OPD Ceasefire Unit 
and other units/ 
agencies as necessary
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Ceasefire Statistics: 
April 1 – June 30, 2018

Month
Known Gang/Group Member-

Involved Shootings/Homicides*

April 16

May 17

June 11

* “Known Gang/Group Member-Involved Shootings/Homicides” is a count 
of the number of known individuals (suspects or victims) involved in the 
different shootings/homicides. This figure differs from a count of 
incidents, as there may be more than one individual from the same or 
different gang/group involved in the same incident. 
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April 2018 Direct Communications & Top Group 
Member-Involved Shootings & Homicides*

*Shootings include PC187, 245(A)(2), 246 & 247
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May 2018 Direct Communications & Top Group 
Member-Involved Shootings & Homicides*

*Shootings include PC187, 245(A)(2), 246 & 247

0

1

2

3

4

5

6

7

Group A Group B Group C Group D Group E

DIRECT COMMUNICATIONS GROUP MEMBER INVOLVED SHOOTINGS & HOMICIDES

ATTACHMENT A



June 2018 Direct Communications & Top Group 
Member-Involved Shootings & Homicides*

*Shootings include PC187, 245(A)(2), 246 & 247
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Total Direct Communications –
Annual Totals

YEAR Call-In Custom 
Notification

Total

2012 20 6 26

2013 63 20 83

2014 50 83 133

2015 47 215 262

2016 46 196 242

2017 61 260 321

2018 21 169* 190

* The next call-in for 2018 is scheduled for August 
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Adult Case Management Update
(Human Services Department)

Purpose: Provide overview of
support services offered to adults at
high risk of violence referred through
the Ceasefire strategy and other
sources.
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Adult Case Management Service Indicators

*CJ Source includes Probation, Parole, Court System, or VOC route

Referral Source of 
Active Participants

QTR # of Participants 
4.1.18 – 6.30.18

YTD % of 
Total 

Ceasefire - Call-in 37 20%

Ceasefire - Custom Notification 18 10%

Ceasefire - Friend Referral 10 5%
CJ Source (non-CF)* 7 4%
Agency Outreach 23 12%
Friend (non-CF) 29 15%
Other (self, agency, family, 
etc.)

65 34%

Total 189 100%

Total % Referred through Ceasefire 34%
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Risk Factor
QTR # of 

Participants 
4.1.18 – 6.30.18

YTD % of Total 

Interacts regularly with known 
turfs/groups involved in violent activity 139 74%

Has had a close peer, friend, or family 
member shot and/or killed due to 
turf/group-related violence in the last 
three years

186 98%

Has been shot or seriously injured due to 
turf/group-related violence 91 48%

History and/or immediate risk for 
engagement in gun-involved activity 165 87%

Participant Risk Factors
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Evaluation Update

• Mathematica Policy Research leads the 
overarching Measure Z service evaluation that 
begin in 2017

• First report released in November and focuses on 
adult life coaching and employment strategies. 
Findings include:

– Programs are serving people at the center of 
violence;

– Services are consistent with best practices; and

– Both strategies decreased short-term arrests for 
violence
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Evaluation Update, cont.

• Second report released in May and focuses on 
agency progress. Findings related to adult life 
coaching include:

– 42% reported violent victimization to OPD before 
services

– 64% of participants were arrested by OPD before 
services

– Agencies rely on the Oakland Unite network, 
resources, and trainings

– Agencies dedicate >20% of budget to direct 
participant support
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