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OAKLAND CITY COUNCIL

RESOLUTION NOT “C.M.S.

RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR, OR 
DESIGNEE, TO:

1) ACCEPT AND APPROPRIATE GRANT FUNDS TO THE OAKLAND 
POLICE DEPARTMENT (OPD) IN AN AMOUNT NOT TO EXCEED 
SEVEN HUNDRED AND FIFTY THOUSAND DOLLARS ($750,000) TO 
BE ADMINISTERED BY THE INTERNATIONAL ASSOCIATION OF 
THE CHIEFS OF POLICE, WHICH SERVES AS THE GRANT 
ADMINISTRATOR ON BEHALF OF THE U.S. DEPARTMENT OF 
JUSTICE, OFFICE OF JUSTICE PROGRAMS, OFFICE FOR VICTIMS 
OF CRIME FOR THE VISION 21: LAW ENFORCEMENT AND THE 
COMMUNITIES THEY SERVE: SUPPORTING COLLECTIVE HEALING 
IN THE WAKE OF HARM DEMONSTRATION INITIATIVE TO FUND 
PERSONNEL TIME, TRAINING, SUPPLIES, AND THREE PROJECT 
PARTNERS, DURING THE 22-MONTH GRANT PERIOD OF 
DECEMBER 1, 2017 - SEPTEMBER 30, 2019;

2) AUTHORIZE THE CITY ADMINISTRATOR TO APPROPRIATE THREE 
HUNDRED FIFTY-THREE THOUSAND THREE HUNDRED FORTY 
THREE DOLLARS ($353,343) OF THE GRANT FUNDS TO FUND ONE 
FULL-TIME GRANT FUNDED LIMITED DURATION PROJECT 
MANAGER I POSITION TO IMPLEMENT THE COLLECTIVE HEALING 
PROJECT FOR THE DURATION OF THIS GRANT OR, IF THE GRANT 
IS EXTENDED, FOR NO LONGER THAN THREE YEARS;

3) AUTHORIZE A CONTRIBUTION OF TWENTY EIGHT THOUSAND 
TWO HUNDRED NINETY TWO DOLLARS ($28,292) FROM THE 
GENERAL PURPOSE FUND TO COVER THE ASSOCIATED 
CENTRAL SERVICES OVERHEAD COSTS OF 14.32 PERCENT 
WHICH THE GRANT DOES NOT COVER; AND

4) WAIVE THE CITY’S COMPETITIVE ADVERTISING AND BIDDING 
REQUIREMENTS TO ALLOW OPD TO ENTER INTO CONTRACTS 
USING GRANT FUNDS WITH:

A. BAY AREA WOMEN AGAINST RAPE IN AN AMOUNT NOT TO



EXCEED FIFTY-SEVEN THOUSAND DOLLARS ($57,000) FOR 
THE GRANT PERIOD OF DECEMBER 1, 2017 TO SEPTEMBER 30, 
2019, WITH ONE EXTENSION AT THE SAME AMOUNT, FOR A 
TOTAL NOT TO EXCEED ONE HUNDRED FOURTEEN THOUSAND 
DOLLARS ($114,000);

B. COMMUNITY YOUTH OUTREACH IN AN AMOUNT NOT TO 
EXCEED SEVENTY-FIVE THOUSAND DOLLARS ($75,000), FOR 
THE GRANT PERIOD OF DECEMBER 1, 2017 TO SEPTEMBER 30, 
2019, WITH ONE EXTENSION AT THE SAME AMOUNT, FOR A 
TOTAL NOT TO EXCEED ONE HUNDRED FIFTY THOUSAND 
DOLLARS ($150,000); AND

C. THE URBAN INSTITUTE IN AN AMOUNT NOT TO EXCEED 
SEVENTY THOUSAND DOLLARS ($70,000), FOR THE GRANT 
PERIOD OF DECEMBER 1, 2017 TO SEPTEMBER 30, 2019, WITH 
ONE EXTENSION AT THE SAME AMOUNT, FOR A TOTAL NOT TO 
EXCEED ONE HUNDRED FORTY THOUSAND DOLLARS 
($140,000).

WHEREAS, the “Vision 21: Law Enforcement and the Communities They Serve: 
Supporting Collective Healing in the Wake of Harm Demonstration Initiative (Collective 
Healing, grant award from the International Association of the Chiefs of Police (IACP), 
which serves as the grant administrator on behalf of the U.S. Department of Justice, 
Office of Justice Programs, Office for Victims of Crime (DOJ/OVC), is designed to: 1) 
support the Ceasefire Strategy, 2) assist Oakland law enforcement in developing, 
implementing, and assessing comprehensive evidence-based and trauma-informed 
response strategies, protocols, and interventions that promote community engagement, 
and 3) improve OPD’s internal capacity to understand and humanely confront the impact 
of vicarious trauma and community harm; and

WHEREAS, grant funds of seven hundred and fifty thousand dollars ($750,000) 
have been awarded by DOJ/OVC through IACP for OPD's participation in Collective 
Healing pilot program over the 22-month grant period; and

WHEREAS, the Collective Healing grant award period of performance is 
December 1,2017 to September 30, 2019; and

WHEREAS, grant funds will be utilized to hire a Collective Healing Initiative Project 
Manager, fund training, technical assistance and program evaluation costs; and

WHEREAS, the 14.32% Central Service Overhead Costs in the amount of $28,292 
is not allowed by the grantor; and



WHEREAS, this grant requires that OPD partner with two or more community 
organizations; and

WHEREAS, through this grant initiative OPD seeks to partner with Bay Area 
Women Against Rape (BAWAR) for an amount not to exceed $57,000; the Community 
Youth Outreach (CYO) for an amount of $75,000; and the Urban Institute in the amount 
of $70,000; and

WHEREAS, this grant initiative is a pilot project that requires OPD to formally 
collaborate with community partners for the duration of the project, and should the grantor 
decide to extend the grant end date beyond the current 22-month project timeframe, OPD 
wishes to have the flexibility to offer contract extensions to these three organizations; and

WHEREAS, OPD chose these partners based upon their proven expertise on 
trauma-informed and victim-centered service provision with sexual assault and homicide 
victims and their existing knowledge and experience with OPD’s community/trust building 
efforts under the Ceasefire program and Special Victims Section operations; and

WHEREAS, Oakland Municipal Code (OMC) sections 2.04.050 and 2.04.051 
authorize the City Council to waive advertising and competitive processes required for 
contract awards upon a finding by the Council that it is in the City’s best interests to do 
so; and

WHEREAS, BAWAR partnered with OPD in the application of this IACP grant and 
is uniquely qualified to offer training related to sexual assault and the needs of sexual 
assault victims; and

WHEREAS, CYO already supports Oakland’s Ceasefire Strategy through their 
direct violence interruption work; and

WHEREAS, this IACP grant initiative builds upon the research conducted by the 
Urban Institute; now, therefore be it

RESOLVED: That the City Council does hereby authorize the City Administrator 
or designee to accept and appropriate a grant award in the amount not to exceed seven 
hundred and fifty thousand dollars ($750,000) from IACP, which serves as the grant 
administrator on behalf of DOJ/OVC; and be it

FURTHER RESOLVED: That the City Council authorizes the City Administrator 
to appropriate $353,343 of the grant funds to fund one full time Grant Funded Limited 
Duration Project Manager to implement the Collective Healing project for the duration of 
this grant or, if the grant is extended, for no longer than three years; and be it

FURTHER RESOLVED: That the City Council authorizes a contribution of
$28,292 from the general purpose fund to cover the associated central services overhead 
costs of 14.32 per cent which the grant does not cover; and be it



FURTHER RESOLVED: That the City Council waives the City’s competitive 
advertising and bidding requirements to allow OPD using grant, funds to enter into 
contracts with:

A) Bay Area Women Against Rape (BAWAR) in an amount not to exceed 
fifty-seven thousand dollars ($57,000) for the grant period of 
December 1, 2017 to September 30, 2019, with one extension at the 
same amount, for a total not to exceed one hundred fourteen thousand 
dollars ($114,000);

B) Community Youth Outreach (CYO) in an amount not to exceed 
seventy-five thousand dollars ($75,000), for the grant period of 
December 1, 2017 to September 30, 2019, with one extension at the 
same amount, for a total not to exceed one hundred fifty thousand 
dollars ($150,000); and

C) The Urban Institute in an amount not to exceed seventy thousand 
dollars ($70,000), for the grant period of December 1, 2017 to 
September 30, 2019, with one extension at the same amount, for a 
total not to exceed one hundred forty thousand dollars ($140,000); and 
be it

FURTHER RESOLVED: That the grant funds shall be maintained in the 
Department of Justice Fund: 2112, Ceasefire Division Org.: 108630; Program: PS03, in 
a Project to be determined; and be it

FURTHER RESOLVED: That the City Administrator or designee is authorized to 
complete all required negotiations, certifications, assurances, related actions, and 
documentation required to execute, modify, extend and/or amend all applications, 
agreements, and contracts that may be necessary for the completion of this grant, without 
returning to the City Council for approval; and be it



FURTHER RESOLVED: That in accordance with Article IV, Section 401(6) of the 
City Charter, the City Attorney’s Office shall review and approve all contracts authorized 
by this resolution as to form and legality before execution, and a copy of each fully 
executed agreement shall be placed on file with the Office of the City Clerk.

IN COUNCIL, OAKLAND, CALIFORNIA,

PASSED BY THE FOLLOWING VOTE:
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LATONDA SUMMONS 

City Clerk and Clerk of the Council of 
the City of Oakland, California


