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Date ijiM>r> / /

RECOMMENDATION

Staff Recommends That The City Council Accept This Quarterly Informational Report 
From The Oakland Police Department (OPD) On Crime, Crime Trends, And Crime 
Reduction Activities in the City of Oakland.

EXECUTIVE SUMMARY

Attachment A to this report provides information on crime, crime trends, crime reduction and 
crime intervention activities in Oakland for the period of (4th quarter of calendar year 2017).

BACKGROUND AND LEGISLATIVE HISTORY

In 2013 the Public Safety Committee requested a quarterly report from OPD on crime trends 
and crime reduction activities in the City of Oakland. This report is provided four times a year 
and updated to include the preceding three-month period (January through March; April through 
June; July through September; and October through December).

ANALYSIS AND POLICY ALTERNATIVES

This informational report is presented to the City Council and the Oakland community to provide 
an update on crime and crime reduction activities in Oakland. The attached presentation 
(Attachment A) contains information as follows:

• Crime statistics for each of OPD’s five Police Areas (1-5) including trends and reduction 
activities.

• Ceasefire Violence Reduction Strategy Update, including:
o OPD Activities;
o Adult Case Management (from the Human Services Department (HSD));

• Human Trafficking Intervention Efforts Update.
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PUBLIC OUTREACH / INTEREST

No outreach was deemed necessary for this report beyond the standard City Council agenda 
noticing procedures.

COORDINATION

OPD coordinated with the City’s Human Services Department (HSD) in the development of this 
report.

FISCAL IMPACT

This item is for informational purposes only and does not have a direct fiscal impact or cost.

SUSTAINABLE OPPORTUNITIES

Economic: There are no economic opportunities associated with this report.

Environmental: There are no environmental opportunities associated with this report.

Social Equity. This report provides valuable information to all residents and visitors to the city 
of Oakland regarding crime trends and reduction activities.
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ACTION REQUESTED OF THE PUBLIC SAFETY COMMITTEE

Staff Recommends That The City Council Accept This Quarterly Informational Report From The 
Oakland Police Department (OPD) On Crime, Crime Trends, And Crime Reduction Activities.

For questions regarding this report, please contact Nicole Freeman, Crime Analysis Manager, 
OPD Criminal Investigations Division (CID), at (510) 238-3209.

Respectfully submitted,

■4-

Anne E. Kirkpatrick ' 
Chief of Police 
Oakland Police Department

Reviewed by:
Roland Holmgren, Acting Captain 
OPD, Criminal Investigations Division (CID)

Bruce Stoffmacher, Legislation Manager 
OPD Office of the Chief - Research and Planning

Prepared by:
Nicole Freeman, Crime Analysis Manager 
OPD, Criminal Investigations Division (CID)

Attachments (1):
A: 4th Quarter Crime Statistics (trends and reduction activities), Ceasefire Violence Reduction 
Strategy Update (OPD and Adult Case Management / Human Services Department), and OPD 
Human Trafficking Intervention Efforts Update
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Presentation to the 

Public Safety Committee 

March 13, 2018

Outline

• Presentations by Area Commanders 

-Statistics
-Crime Trends

• Ceasefire Violence Reduction Strategy 

-Adult Case Management
(Oakland Human Services and Oakland Unite)

• Human Trafficking Intervention Efforts
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Citywide Crime Stats - 4th Quarter Comparison
Quarterly 
% Change 

2016 vs. 2017

10-01-2017
through

12-31-2017

3-Year
Quarterly
Average

Q4 2017 
vs. 3-Year 

Q4 Average

10-01-2016
through

12-31-2016

Part 1 Crimes
All totals Include 
attempts except homicides

-3%Homicide 25 -26% 2634

Aggravated Assault 653 -8% 649 1%706
-6%• With Firearm 67 -25% 7189

50 6%51 53 4%Rape
-5%Robbery 657 -12% 694745

3,118Burglary Total 2,729 -12% 2,726 0%
2,243 -6% 2,073 8%• Auto 2,385

• Residential -32%325 -39% 476531
-9%119 -28% 131• Commercial 165

« Other/Unknown -7%42 14% 4537

Motor Vehicle Theft -20%1,486 -30% 1,8462,126
-6%-9% 1,4211,342Larceny 1,482

44 8%47 24%38Arson

Total Part 1 Crimes 7,455 -67,___________ 6,992 ___________
This report Is hierarchy based. Crime totals relied one offense (the most severe) per Incident.
These statistics arc drawn from the Oakland Police Dept, database. They arc unaudited and not used to figure the crime numbers reported to the FBI's Uniform 
Crime Reporting (UCR) program. This report is run by the dale (he crimes occurred Statistics can be affected by lute reporting, the gcocoding process, or the 
reclassification or unfounding of crimes Because crime reporting and data entry can run behind, all crimes may not be recorded

-16%8,300

PNC - Percentage not calculated — Percentage cannot be calculated. 
All data extracted via the LEAP Network.

2



Citywide Crime Stats - Year-to-Date Comparison
YTD 2017 
vs. 3-Year 

YTD Average

01-01-2016
through

12-31-2016

01-01-2017
through

12-31-2017

Year-to-Date 
% Change 

2016 vs. 2017

3-Year
Year-to-Date

Average

Part 1 Crimes
All totals Include 
attempts except homicides
Homicide -13% -8%85 74 81
Aggravated Assault 3% 2%2,728 2,805 2,757

• With Firearm -16% -12%330 277 316
6% 2%Rape 208 220 215

Robbery -14% 2,916 -11%2,991 2,584

Burglary Total 19% 9%10,416 12,393 11,371
31% 17%• Auto 7,596 9,923 8,497

• Residential -12% -15%2,126 1,870 2,205
• Commercial -22% -15%398 471510
« Other/Unknown 10% 2%184 202 198

Motor Vehicle Theft -15% -9%7,969 6,799 7,459
•4% 6,041 -3%Larceny 6,064 5,831
8% 148 2%Arson 140 151

Total Part 1 Crimes o%30,857 1% 30,98730,601

ilubosc. They nro unaudited and not used to ligure (lie crime numbers lcporlcu to the FBI s Uniterm 
time (lie crimes occurred Statistics cun be aflcctcd by late reporting, the gcocoding process, or the 
orting and data entry can run behind, all crimes may not be recorded.

Crime Reporting (UCR) progiam This icpor 
reclassification or unloundingoi' crimes Uecnusc crime ruporti

l is nut bv tho

PNC = Percentage not calculated — Percentage cannot be calculated. 
All data extracted via the LEAP Network.

Area Updates
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Area 1: Capt. Sekou Millington
Area 1 Crime Stats - 4th Quarter Comparison

Quarterly 
% Change 

2016 vs. 2017

10-01-2016
through

12-31-2016

Q4 2017 
vs. 3-Year 

Q4 Average

10-01-2017
through

12-31-2017

3-Year
Quarterly
Average

Part 1 Crimes
All totals Include 
attempts except homicides
Homicide -29% -12%5 67
Aggravated Assault -34% -19%109 134164

-54%• With Firearm 6 -63% 1316
15%11% 9Rape 9 10

Robbery 16% 14%168 147145
Burglary Total 14%855 1% 748844

6% 18%639• Auto 710 753
• Residential -22% -1%52 5367

-22% -3%• Commercial 43 4455
« Other/Unknown -40%-42%7 1212

Motor Vehicle Theft -5%-18% 229266 219
3%4%329 319Larceny 315

0% 10%1011 11Arson

Total Part 1 Crimes 6%-3%1,706 1,6021,761
This report Is hierarchy based. Crime totals reflect one offense (the most severe) per Incident.
These statistics are drawn from (ho Oakland Police Dept database. They arc unaudited and not used to figuic (lie clinic numbers reported to the RBI's Uniform 
Crime Reporting (UCR) program, ihis report is run by the dale the ciimes occurred. Statistics can be affected by luto reporting, Utc gcocoding process, or the 
reclnssiticntion or tiufoiuiding of crimes. Because crime reporting and data entry* can run behind, nil crimes may not be rccoi ded •

PNC - Percentage not calculated — Percentage cannot be calculated. 
All data extracted via the LEAP Network.
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Area 1: Capt. Sekou Millington
Area 1 Crime Stats - Year-to-Date Comparison

YTD 2017 
vs. 3-Year 

YTD Average

01-01-2016
through

12-31-2016

01-01-2017
through

12-31-2017

3-Year
Year-to-Date

Average

Year-to-Date 
% Change 

2016 vs. 2017

Part 1 Crimes
All totals Include 
attempts except homicides

-22%Homicide 13 -28% 1718
-2%Aggravated Assault 551 -4% 565576

-29%• With Firearm 4848 34 -29%
-13%-16% 44Rape 45 38
-1%Robbery 0% 554546 548

Burglary Total 18%3,519 25% 2,9742,812
21%3,095 29% 2,555• Auto 2,396
9%• Residential 259 11% 238233

-10%• Commercial -15% 138147 125
» Other/Unknown -6%11%36 40 43

Motor Vehicle Theft 7%910 4% 853878
2%1,4041,437 3%larceny 1,393
8%41 17% 38Arson 35

Total Parti Crimes I 6,303
hierarchy based, Crime totals reflect one offense (the most severe) per Incident,

These statistic.'* are drawn from the Oakland Police Dept, database. They ore unaudited and not used to figure die crime numbers rcpoi ted to the PCI's Uniform 
Crime Reporting (UCK) program. Tins report is rtui by thu date the crimes occurred. Statistics can be affected by late reporting, (he gcocoding process, or the 
rcclassificutiou or unfounding of crimes Because crime reporting and data entry can run behind, all crimes may not bo recorded,

9%6,4487,057 12%
This report Is

PNC s Percentage not calculated — Percentage cannot be calculated. 
All data extracted via the LEAP Network.

Area 1: Robberies and Burglaries
• Street-Level Robberies Are Up 26%:

- Around the BART stations (West Oakland)
- Around the downtown Broadway corridor
- Jack London Square and Chinatown
- Specialized units arrested a robbery crew targeting the Chinatown 

area

• Auto Burglaries Are Down 1%:
- Beats 1,2, 3, and 4
- Vehicles had valuable items in plain sight
- NSCs and Ambassadors diligently leafleting areas impacted
- Nine suspects arrested after undercover officer viewed multiple 

auto-burglaries in Jack London Square
- Ghost Town Gang members identified as burglary suspects in L.A. 

County and multi-jurisdictional investigation is actively being 
conducted to take them into custody
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Area 1: Shootings and Homicides

• Shootings in beats 2 and 6 stem from two geographic 
areas that have historically feuded.

• Special Resource Units are very familiar with the 
primary offenders in feuds and actively monitor them.

• Random non-retaliatory shootings occurred on beat 7.
• Ceasefire strategy is being implemented for the groups 

that continue to engage in gun violence.
• Homicides down 29%, which is a significant decrease 

for West Oakland.

Area 2: Capt. Drennon Lindsey
Area 2 Crime Stats - 4th Quarter Comparison

Quarterly 
% Change 

2016 vs. 2017

3-Year
Quarterly
Average

Q4 2017 
vs. 3-Year 

Q4 Average

10-01-2016
through

12-31-2016

10-01-2017
through

12-31-2017

Part 1 Crimes
All totals Include 
attempts except homicides

-100%-100% 2Homicide 4 0
0%-8% 67Aggravated Assault 73 67
0%-33% 6• With Firearm 69
-5%-14% 67 6Rape
7%-1% 113Robbery 122 121
-2%-22% 789Burglary Total 776992
4%-20% 624810 650• Auto

-29%-34% 129• Residential 139 92
4%-20% 27• Commercial 2835

-33%» Other/Unknown -25% 968
-24%-35% 252Motor Vehicle Theft 295 193
-8%307 -11% 332346larceny
9%0% 444Arson
-6%Total Part 1 Crimes -20% 1,5661,843 1,474

This report Is hierarchy based. Crime totals reflect one offense (the most severe) per Incident,
These statistics arc diuwn from the Oakland Police Dept. database. They arc unaudited and not used to figuie the ciimc numbers reported to the FBI's Uniform 
Crime Reporting (UCR) program. This report is run by the date the crimes occurred Statistics can be uiTcctcd by late reporting, the gcocoduig process, or the 
reclassification or unfounding of crimes Because crime reporting and data entry can run behind, oil crimes may not be recorded.;

PNC = Percentage not calculated —• Percentage cannot be calculated. 
All data extracted via the LEAP Network.
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Area 2: Capt. Drennon Lindsey
Area 2 Crime Stats - Year-to-Date Comparison

YTD 2017 
vs. 3-Year 

YTD Average

3-Year
Year-to-Date

Average

01-01-2016
through

12-31-2016

01-01-2017
through

12-31-2017

Year-to-Date 
% Change 

2016 vs. 2017

Part 1 Crimes
All totals Include 
attempts except homicides

-18%Homicide -25% 78 6
4%Aggravated Assault 0% 275286 286

-16%-14% 21• With Firearm 21 18
-5%-13% 21Rape 23 20

407 7%Robbery 15%379 435
12%25% 3,379Burglary Total 3,7933,024

3,109 19%36% 2,6022,280• Auto
-12%-8% 628• Residential 555601
-12%-15% 107• Commercial 110 94

« Other/Unknown -17%426%33 35
-7%1,026Motor Vehicle Theft 952 -10%1,053
-4%-4% 1,4201,365Larceny 1,421

-21%-31% 1416 11Arson

Total Part 1 Crimes 5%11% 6,5506,210 6,868
This report is hierarchy based. Crime totals reflect one offense (the most severe) per Incident.
These statistics arc drawn from the Oakland Police Dept, database. They arc unaudited and not used to figure the crime numbers reported to the I-'Bl's Uniform 
Crime Reporting (UCR) program 'I his report is run by the date the crimes occurred Statistics ctm lie affected by late reporting, (he geocoding process, or the 
reclassification or unfounding of crimes Because crime reporting and data entry can run behind, all crimes may not be recorded. _____ '

PNC - Percentage not calculated — Percentage cannot be calculated. 
Atl data extracted via the LEAP Network.

Area 2: Robberies and Burglaries

• Q4 = 121 Robberies
- Down 1% from last year (122 in 2016)
- Several related incidents; same method of operation
- Suspects identified/arrested

• Resulted in reductions for the quarter

• Q4 Residential Burglaries = 92
- Down 34% from last year
- Q4 Residential Burglaries = 139 from 2016

7



Area 2 Auto Burglaries

• Q4 = 650 Auto Burglaries - 20% 
Reduction

• Q4 = 810 Auto Burglaries same time last 
year (2016)

• Common theme: Parking on the street 
or in an open parking lot for a short 
duration; loss items visible (for example, 
gym, restaurant, or coffee shop)

Area 3: Capt. Freddie Hamilton
Area 3 Crime Stats - 4th Quarter Comparison

Quarterly 
% Change 

2016 vs. 2017

10-01-2016
through

12-31-2016

10-01-2017
through

12-31-2017

3-Year
Quarterly
Average

Q4 2017 
vs. 3-Year 

Q4 Average

Part 1 Crimes
All totals Include 
attempts except homicides
Homicide 0% 29%3 3 2

Aggravated Assault 101 109 8% 100 9%
• With Firearm 0%10 8 -20% 8

12 29%Rape 11 9% 9
Robbery -16%197 137 -30% 163
Burglary Total 1%376 367 -2% 363

19%• Auto 232 283 22% 237
• Residential -34%104 -38% 9865
• Commercial -35%31 13 -58% 20
• Other/Unknown -25%-33%9 6 8

Motor Vehicle Theft -26%-38%472 293 396
-14%246 193 -22% 223Larceny
40%Arson 3 7 133% 5

Total Part 1 Crimes -20% 1,263 -11%1,121
This report is hierarchy based. Crime totals reflect one offense {the most severe) per Incident,
These statistics arc drawn from the Oakland police Dept, database ‘I hoy are unaudited and not used to figuic the ciime numbers reported to the FBI’s Uniform 
Crime Reporting (UCK) program. '1 his report is urn by the dale the crimes occurred .Statistics can be affected by late reporting, the gcocoding process, or the 
reclassification or unfmmdiiig, of crimes Because crime reporting and data entry can run behind, all crimes may not be recorded

1,409

PNC = Percentage not calculated—Percentage cannot be calculated. 
All data extracted via the LEAP Network.
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Area 3: Capt. Freddie Hamilton
Area 3 Crime Stats - Year-to-Date Comparison

3-Year
Year-to-Date

Average

YTD 2017 
vs. 3-Year 

YTD Average

01-01-2016
through

12-31-2016

01-01-2017
through

12-31-2017

Year-to-Date 
% Change 

2016 vs. 2017

Part 1 Crimes
All totals Include 
attempts except homicides
Homicide 25% 9 7%8 10

Aggravated Assault -2%1% 432420 424

• With Firearm 43 -12%38 38 0%
23%30% 49Rape 46 60

Robbery -31% -24%808 558 736
2%Burglary Total 14% 1,6691,502 1,705
10%29% 1,089• Auto 934 1,202
-12%• Residential -5% 472436 415
-27%• Commercial 94 54 -43% 74

«Other/Unknown -11% -1%34 3438
-15%Motor Vehicle Theft 1,388 -23% 1,6401,808
-3%954924 -5%Larceny 972
27%100% 1711 22Arson

Total Part 1 Crimes -8%-9% 5,50b5,575 5,091

This report Is hierarchy based. Crime totals reflect one offense (the most severe) per Incident.
'1 tiesc statistics arc drawn from the Oakland Police Dept, database. They arc unaudited mid not used to figure the crime numbers reported 
Crime Reporting (UCR) program. '1 his report is run by the date the crimes occurred. Statistics cun be affected by late reporting, the geo< 
reclassification or unrounding of crimes Because crime reporting and data entry can run behind, nil crimes may not bo recorded,

PNC = Percentage not calculated — Percentage cannot be calculated. 
All data extracted via the LEAP Network.

Area 3: Robbery Trends

• Primary robbery hotspots include
- Beat17X
- Beat17Y
- Beat18X
- Beat18Y

• Peak hours are between 5:00pm and 11:00pm
• Peak days are Fridays and Saturdays

9



Area 3: Robbery Suspects

• Several juvenile teams
• Use stolen vehicles
• Not from the area
• Usually on probation

Area 3: Robbery Victims

• Asian, Latino, and Caucasian
• Females when no weapon is used; 

males when a weapon is used
• Victims are generally preoccupied
• Victims are generally walking on the 

street or exiting from cars

10



Area 3: Robbery Losses

• Cell phones
• Money
• Tablets
• Backpacks
• Designer bags
• Gold chains

Area 3: Burglaries

• Numbers driven by auto burglaries

• Items left in vehicle

• No disproportionate location or time 
identified
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Area 4: Capt. Nishant Joshi
Area 4 Crime Stats - 4th Quarter Comparison

10-01-2016
through

12-31-2016

10-01-2017
through

12-31-2017

Quarterly 
% Change 

2016 vs. 2017

3-Year
Quarterly
Average

Q4 2017 
vs. 3-Year 

Q4 Average

Part 1 Crimes
All totals Include 
attempts except homicides
Homicide 7%4 5 25% 5
Aggravated Assault 140 148 6% 132 12%

• With Firearm 24 23 -4% 17 33%
Rape -18%7 6 -14% 7
Robbery -15%154 124 -19% 146
Burglary Total -20%244 198 -19% 246
• Auto -13%133 121 -9% ■ 138
• Residential 94 -47% 85 -41%50
• Commercial 13 17 31% 15 13%
• Other/Unknown 10 150% 30%4 8

Motor Vehicle Theft 325 -31% -23%474 423

Larceny 204 206 1% 212 -3%
Arson 4 11 175% 9 27%

Total Part 1 Crimes
This report Is hierarchy based, Ci

-13%1,231
Ime totals reflect one offense (the most severe) per Incident.

'I hose statistics arc drawn from the Oakland Police Dept, database. They ore unaudited and not used l< ‘ .............. ..............
Crime Reporting (UCR) program This rcjwrl is run by (ho dnto the crimes occurred Statistics can be affected by late reporting, die geocoding process, or the 
reclassification or tinlbunding of crimes. Because crime reporting and data entry can rim behind, all crimes may not be recorded * is

1,023 -17% 1,180

PNC - Percentage not calculated — Percentage cannot be calculated 
All data extracted via the LEAP Network.

Area 4: Capt. Nishant Joshi
Area 4 Crime Stats - Year-to-Date Comparison

YTD 2017 
vs. 3-Year 

YTD Average

01-01-2016
through

12-31-2016

01-01-2017
through

12-31-2017

Year-to-Date 
% Change 

2016 vs. 2017

3-Year
Year-to-Date

Average

Part 1 Crimes
All totals include 
attempts except homicides

-14%Homicide -22% 1618 14
Aggravated Assault 9%529 624 18% 571

• With Firearm -5%62 -17% 6575
4%21% 38Rape 33 40

-12%Robbery 652 565 -13% 646
Burglary Total -4%1,032 1% 1,0741,017

8%583 652 12% 602• Auto
• Residential -28%342 268 -22% 371

-2%• Commercial 63 64 2% 65
• Other/Unknown 32%66% 3629 48

-14%Motor Vehicle Theft -22% 1,6651,834 1,425
-8%-7% 880Larceny 875 811

• 13%2723 31 35%Arson

Total Part 1 Crimes -8%4,918 .4,981 4,542 -9%
This report Is hierarchy based. Crime totals reflect ono offense (the most severe) per Incident.
These statistics arc diuvvn from the Oakland Poiioe Dept database. They arc unaudited and not used to figuie die ci ime nUmbera reported to the RBI's Uniform 
Crime Reporting (UCR) program. This report is tun by the date the crimes occurred Statistics can be affected by late reporting, the gcocoding process, or die 
rectification orunfoundingof crimes Bccauso crime reporting and data entry cim run behind, nil crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated. 
All data extracted via the LEAP Network.
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Area 4: Focus

• Community Relations
• Homicides
• Shootings
• Robberies
• Burglaries
• Dangerous vehicle/pedestrian violations
• Quality of life and blight
• Calls for service
• Sideshow

Area 4: Homicides

• There were 14 homicides this year...up 25% for the 
quarter and down 22% year to date.

• 9 of the 14 homicides have been solved and arrests 
have been made

i
• Great collaboration between street teams, 

investigations, and outreach partnerships
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Area 4: Shootings Excluding Homicides

• Shootings are down 4% percent for this quarter and 
down 17% YTD

• Most shootings are gang/group-related

• Custom notifications (as part of Ceasefire) issued to 
suspects

• Targeted and continuous enforcement on specific 
individuals, not neighborhoods

Area 4: Rapes

• No serial rapist, rapes not connected

• Most incidents involved suspects known to the victim

• Many incidents were domestic in nature

• Few incidents appear to be associated with prostitution

14



Area 4: Robberies

• Robberies were down 19% for this quarter and 13%
YTD

• Dedicated foot patrols strategically deployed in high 
robbery areas

• Business districts are prone to robberies and auto 
burglaries

• Community outreach and education

Area 4: Robbery Trends

• Victims are typically on foot or getting in or out of a 
vehicle

• Multiple suspects with series
• Physically searching victims during robberies
• Targeted Items:

- Money
- Cell phones
- Jewelry
- Electronics (laptops, notebooks, ect.)

15



Area 4: Robbery Trends

• Primary Areas:
- Beat 23 (Fruitvale BART Station, Fruitvale Village, and 

surrounding areas)
- Beat 24 (north of Foothill Blvd. between Fruitvale and 

High St.)
- Beat 27

• Locations:
- In front of residences
- Entering/exiting vehicles
- Sidewalks - talking on cell phones

Area 4: Burglaries

• Burglaries, as a whole (residential, auto, other) are down 
19% for this quarter and up 1% YTD

• Auto burglaries main reason for burglary increase

• Residential burglaries are significantly down by 22% YTD

• Suspect profiles in residential and auto burglaries

• Target locations are the business districts

16



Area 4: Vehicle Theft

• Vehicle thefts are down 31% for this quarter and down 
22% YTD

• Use of technology to apprehend suspects and recover 
vehicles

Area 4: Going Forward

• Continued focus on violent crime, quality of life, and 
community relations

• Strategic deployment of resources for the most efficient 
and effective results

• Accountability

• Community outreach

• Emphasis on foot patrol

17



Area 5: A/Capt. Sean Fleming
Area 5 Crime Stats - 4th Quarter Comparison 

10-01-2016 10-01-2017 Quarterly
through through % Change Quarterly

12-31-2016 12-31-2017 2016 vs. 2017 Average

3-Year Q4 2017 
vs. 3-Year 

Q4 Average

Part 1 Crimes
All totals Include 
attempts except homicides
Homicide -25% 13%16 12 11

Aggravated Assault -6% 204 1%220 207
• With Firearm 29 22 -24% 26 -14%

5%36% 14Rape 11 15
-13%Robbery -14% 121122 105

Burglary Total -21%300 -28% 378414
-14%206 -21% 240• Auto 260

• Residential -48% 106 -41%120 63

• Commercial -40% 24 -24%30 18
• Other/Unknown 225% 50%4 13 9

Motor Vehicle Theft -18%597 428 -28% 523
-10%-19%Larceny 311 251 279
-14%14 -13% 16Arson 16

Total Part 1 Crimes -14%1,332 -22% 1,5461,707

This report Is hierarchy based. Crime totals reflect one offense (the most severe) per Incident.
'I hose slulialici tire drawn from the Oakland Police Depl. database. They are unaudited and not used (o figure the crime numbers reported to die Fill's Uniform 
Crime Reporting (UCR) program "1 his rcjiort is rtut by the date the crimes occurred. Statistics can be affected by lute rcjxirUug, the gcocoding process, or the 
rcclassiliciition or unfoundingof crimes Because crime reporting and data entry pan run behind, nil crimes may not be recorded. ________

PNC - Percentage not calculated — Percentage cannot be calculated. 
All data extracted via the LEAP Network

Area 5: A/Capt. Sean Fleming
Area 5 Crime Stats - Year-to-Date Comparison

YTD 2017 
vs. 3-Year 

YTD Average

01-01-2017
through

12-31-2017

Year-to-Date 
% Change 

2016 vs. 2017

3-Year
Year-to-Date

Average

01-01-2016
through

12-31-2016

Part 1 Crimes
All totals Include 
attempts except homicides

-i%-9% 31Homicide 3134
-1%Aggravated Assault -2% 878886 872

-10%• With Firearm 119 -14% 133139
-3%10%45 4641Rape

-17%-22%Robbery 458 554590
-11%Burglary Total -2% 1,6641,508 1,480
-3%1,031 18% 1,066876• Auto

-27%• Residential -29% 472490 346
-28%• Commercial -36% 8595 61
2%» Other/Unknown -11% 4147 42
-9%Motor Vehicle Theft -15% 2,1861,9902,338
-9%-12% 1,1791,219 1,074Larceny
-14%4942 -21%53Arson
-9%Total Part 1 Crimes 6,5875,992 -10%6,669

This report is hierarchy based, Crime totals reflect one offense (the most severe) per Incident,
These alalislics arc drawn from the Oakland Police Dept database. They are unaudited and not used to tiguic tho clinic numbers reported to the nil's Unifoim 
Crime Reporting (UCR) program. This report is run by the date the crimes occurred Statistics can be affected by late repelling, lire gcocoding process, or the 
reclassification or unrounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded_________________________

PNC - Percentage not calculated—Percentage cannot be calculated. 
All data extracted via the LEAP Network.
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Area 5: Homicides and Shootings

• 12 homicides in 2017 Q4 (16 in 2017 Q4).
• Assaults with firearms are down 24% compared 

to same fourth quarter last year
• 9% decrease in homicides year to date
• 14% decrease in assaults with firearm year to 

date

Area 5: Homicides and Shootings 

Enforcement Efforts
• Widen the focus of Special Resource Section 

(SRS) to include non-gang/group related 
shootings in support of the Criminal 
Investigations Division (CID).

• Ceasefire Team re-deployed back to Area 5 to 
support and assist with enforcement of 
identified gang members/groups.

• Redistribute intelligence and information 
regarding known gang/group 
members/associates to patrol teams (Early 
Tac/Late Tac) for precision based enforcement.
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Area 5: Robberies

• Majority occurring in beats 30 and 32
• Majority occurring on Mondays and Thursdays
• Peak times:

- Between 6:00 pm - midnight

• Common items taken:
- Electronics
- Cash
- Jewelry

• Increase in stolen vehicles being used to commit robberies
• Early Tac and foot patrol being deployed for enforcement 

efforts

Ceasefire Data
October 1- December 31,2017
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The Ceasefire Strategy's Actions 

are Continuous & Strategic
Typically conducted by 
OPD, Community . 
Partners, USAO, DA, ' 
service providers, faith 
leaders, victims of 
violence

i»ma
Oakland Unite 
Service Providers and 
Case Managers

1) Homicides & 
Shootings

2) Recidivism
3.) Build Community 

Trust

WiWt]

iHffg
m 1 f Bbi

Typically involves 
crime analysis, OPD, 
and other law 
enforcement 
partners

OPD Ceasefire 
Unit and other 
units/agencies as 
necessary

mRP

Era

Ceasefire Statistics: October 1- 

December 31, 2017

Known Gang/Group Member-Involved 
Shootings/Homicides*Month

October 17

November 10

December 24

* "Known Gang/Group Member-Involved Shootings/Homicides" is a 
count of the number of known Individuals (suspects or victims) 
involved in the different shootings/homicides. This figure differs 
from a count of incidents, as there may be more than one individual 
from the same or different gang/group involved in the same 
incident.
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October 2017 Direct Communications & Top 

Group Member-Involved Shootings & 

Homicides*
4.5

4

I il il
3.5

3

2,5

2

1.5

1

0.5

0

Group CGroup A Group B
■ DIRECT COMMUNICATIONS ■ GROUP INVOLVED SHOOTINGS & HOMICIDES

*Shootings include PC187,245(A)(2), 246 & 247

November 2017 Direct Communications & Top 

Group Member-Involved Shootings & 

Homicides*
6

5

4

3

2

I...illi Ii i

0
Group GGroup EGroup A

H DIRECT COMMUNICATIONS ■ GROUP MEMBER INVOLVED SHOOTINGS & HOMICIDES
i

*Shootings include PC187,245(A)(2), 246 & 247
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December 2017 Direct Communications & Top 

Group Member-Involved Shootings & 

Homicides*
8

7

6

5

4

3

2

1

0
Group E

B DIRECT COMMUNICATIONS B GROUP MEMBER INVOLVED SHOOTINGS & HOMICIDES

Group A Group C

*Shootings include PC187,245(A)(2), 246 & 247

Total Direct Communications
2017 Totals (Jan-31 December)

■ Call-In Custom Total for Jan 12017-
Notification December 31 2017

61 260 32J
* The next call-in for 2018 is scheduled for February

Annual Totals
YEAR Call-In Custom Total 

Notification j

2014 50 85 135
2015 48 215 263
2016 46 1 195 241
2017 61 260 321
TOTAL 288 775 1063
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Human Trafficking Data 

October 1- December 31,2017

Human Trafficking Intervention 

Efforts — Operations

on SB 3Liiq IsE
BS

Adult Females ; 47: 37 i; 17101 405!

Adult Males 3 1 7 11 105
(Johns)*

'Pimps i|. l' 0 2 10

Juvenile 0 11 2 12
Rescues

* Of the 10S Johns arrested in 2017, 70 live outside Oakland.
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Human Trafficking Intervention 

Efforts — Community Partnership

Nov Dot 4th Qtr YearloIncident type

4 2 16 | 117,

Tip Line Calls 4 2 4 10 77
Nixie Tips i 0 0 0
Community 0 10
Trainings

2

* Of the 117 Dear John letters sent in 2017, 65 were sent to addresses 
outside Oakland,

Adult Case Management Update 

(Human Services Department)

Purpose: Provide overview of support services 

offered to adults at high risk of violence referred 

through the Ceasefire strategy and other sources.
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Adult Case Management Service Indicators
Number of 
Participants 

10.1.17-12.31.17

Number of 
Participants 

1.01.17 -12.31.17

YTD % ofReferral Source of 
Active Participants Total

Ceasefire - Call-in 22%27 63

Ceasefire - Custom Notification 17 11%31

Ceasefire - Friend Referral 8%11 22

CJ Source (non-CF)* 4%7 12
Street Outreach 21%31 61
Friend (non-CF) 6%8 17

Other (self, agency, family, etc.) 30%39 87

Total (annual goal 200) 100%140 293

Total % Referred through Ceasefire 33%

*CJ Source includes Probation, Parole, Court System, or VOC route

Participant Risk Factors
Number of 
Participants

1.01.17 -
12.31.17

Number of 
Participants 
10.01.17 - 
12.31.17

YTD % of
Risk Factor Total

Interacts regularly with 
known turfs/groups involved 
in violent activity

77%109 226

Has had a close peer, friend, 
or family member shot 
and/or killed due to 
turf/group-related violence 
in the last 3 years

96%140 282

Has been shot or seriously 
injured due to turf/group- 
related violence

49%14379

History and/or immediate 
risk for engagement in gun- 
involved activity

88%258127
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Evaluation Update

• Mathematica Policy Research leads the overarching Measure Z 
service evaluation that begin in 2017

• First report went to Safety and Services Oversight Committee in 
November and to Public Safety Committee in February

• Report focuses on adult life coaching and employment strategies; 
findings include:

- Programs are serving people at the center of violence;

— Services are consistent with best practices; and

- Both strategies decreased short-term arrests for violence

• Second evaluation report will focus on individual agency progress 
and come to Committee in the spring
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