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CITY OF OAKLAND H" NO~ -2 AH ,oA~ENDA REPORT 

TO: Sabrina B. Landreth 
City Administrator 

SUBJECT: Semi-Annual Grants Report 

City Administrator Approval /Y 
...... 

RECOMMENDATION 

FROM: Katano Kasaine 
Finance Director 

DATE: October 23, 2017 

Date: 

Staff Recommends That The City Council Receive A Semi-Annual Informational Report 
from the Finance Department on City Efforts to Apply for, Accept and Appropriate Grants 
Over $50,000 from Private, Local, State and Federal Sources, for the Period Beginning 
January 1, 2017 and Projected through June 30, 2018. 

EXECUTIVE SUMMARY 

Per City Council's request, the purpose of this report is to provide a semi-annual report to 
Finance & Management Committee detailing staff efforts to secure funding through grants that 
are greater than $50,000. This report and its attachments list all awarded , pending, in process, 
and declined grant applications, for the period beginning January 1, 2017 and projected through 
June 30, 2018. Grant applications and awards are broken down by department in Attachments 
A-1 through A-11, and include grants from private, local, State and Federal sources. 

BACKGROUND I LEGISLATIVE HISTORY 

During a presentation on the State and Federal budgets at Finance & Management Committee 
on January 24, 2017 , members of Committee expressed a desire to receive a periodic report on 
the City's efforts to secure grant funding . The requested report would include pending and 
upcoming grant applications that are being developed or considered by the City's various 
departments, as well as past efforts to secure grant funds . 

Oakland Municipal Code Section 2.04.160, and Resolution No. 79714 C.M.S., grant the City 
Administrator limited authority to accept and appropriate restricted grant funds, gifts, and 
donations of up to $50,000 without City Council action , provided that: 

• The grant, gift, or donation does not create unbudgeted costs to the City; 
• The grant, gift, or donation is for a program or project that has been approved by the 

Council in the biennial , mid-cycle, or Capital Improvement Program (CIP) budget or by 
City Council legislation during the fiscal year; 

Item: ___ _ 
Finance and Management Committee 

November 14, 2017 



Sabrina B. Landreth, City Administrator 
Subject: Semi-Annual Grants Report 
Date: October 23, 2017 Page 2 

• The grant, gift, or donation is for a specified purpose (e.g., food for OPD canine unit, 
Annual Senior Volunteer Recognition event, Mayor's Toy Drive, etc.); 

• The grant, gift, or donation is used in accordance with any restrictions and/or special 
conditions of the grantor agency or donor; and 

• Specific approval by the legislative body is not required by the grantor or donor. 

In addition, the ordinance authorizes the City Administrator to expend monies derived from 
restricted gifts/donations that exceed $50,000.00 without City Council action when the gift has 
been approved, accepted and appropriated by City Council resolution provided such 
expenditure is in accord with any restrictions or special conditions of the grantor/donor. 

The City Administrator already provides a detailed annual report to the City Council on all gifts 
and donations accepted under the authority granted through this ordinance (i.e., grants and 
donations of $50,000 or less). Therefore, the following report and accompanying attachments 
will primarily focus on prospective, in-process, submitted, awarded, appropriated, and 
unsuccessful grant applications, from January 2017 through June 30, 2018, for grants greater 
than $50,000. Please note that a few grants in the report are lower than the $50,000 threshold, 
since they do not meet the criteria for acceptance through Oakland Municipal Code Section 
2.04.160. 

ANALYSIS 

Grant Process Overview 

This report and accompanying attachments detail the efforts of City staff to secure grant funding 
from various sources. While each grant program differs in terms of requirements and process, 
these efforts are generally conducted along a similar grant application and council approval 
process for each grant opportunity. The steps in this process correspond to the application and 
council status fields in the report attachments, and are described below to provide additional 
context for the report. 

Step One - Grant Search 
A grant is an award of funds given by one entity to another to perform a specific service, activity, 
or achieve a specific goal. As a local government entity, the City of Oakland is eligible to apply 
for and receive grant funding from various sources. These sources include the Federal 
government and its agencies (e.g., the U.S. Department of Housing and Urban Development); 
the State of California and its various departments (e.g., Caltrans); local jurisdictions (e.g., 
Alameda County or the Bay Area Air Quality Management District); or private and corporate 
philanthropic foundations (e.g., the East Bay Community Foundation). 

City department leadership and staff learn of new grant opportunities from various sources that 
can include: notifications from current funders, partners, and stakeholders; funder-issued 
announcements or newsletters; funder agency websites; or online search engines like 
grants.gov, the Federal Registry, Foundation Center, and CA Grants Watch. City department 
staff, in coordination with the Citywide Grants Coordinator, proactively search for opportunities 
that fulfill a need for the City, and for which the City and its departments meet eligibility criteria. 
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These relevant opportunities are categorized as prospects. Prospects discovered by the 
Citywide Grants Coordinator are shared with the appropriate department, and vice versa. 

Grant opportunities and prospects are also identified through the State and Federal budget and 
legislative processes. The Citywide Grants Coordinator and Department staff, in coordination 
with Townsend Public Affairs, Inc. (TPA), track relevant budget and policy legislation that could 
provide potential funding sources at the local, State, and Federal level. For example, this year 
the City worked with TPA to advocate for additional State resources for affordable housing. 
These efforts, in coordination with other jurisdictions, advocates and stakeholders, resulted in 
SB 2, which establishes a permanent funding source for affordable housing through a $75 real 
estate transaction fee; and SB 3, a $3 billion general obligation bond for affordable housing 
programs that will go to the State ballot in 2018. These laws may provide funding opportunities 
for the City for years to come; as such, staff will continue to track these and other laws for future 
grant opportunities. 

Step Two - Grant Application 
Funders generally announce grant funding availability from as early as four months to as late as 
four weeks before the grant's deadline. When a grant opportunity is announced, the funding 
agency provides grant program guidelines it will use to select grantees. Guidelines describe 
program eligibility requirements, goals, desired impact, and allowable uses of grant funds. 
Guidelines are often contained in documents called the Request for Proposals (RFP), the Notice 
of Funding Availability (NOFA), or the Notice of Funding Opportunity (NOFO). Once a prospect 
is identified, Department leadership and staff extensively review the grant's guidelines and 
priorities in the RFP to see if there is a "fit" with their Department's programs, services, or 
projects. If the Department identifies a program, service, or project in need that would be 
competitive for the grant, staff will secure approval from Department leadership to apply for the 
grant. Upon approval, an application or proposal is started, and is considered in process. 
Sometimes, Department staff and leadership determine that a grant opportunity is not a good fit 
based on need or competitiveness. The Citywide Grants Coordinator will work with staff to track 
these opportunities for which the City did not apply. 

Each grant application varies in the type, quantity and quality of information required of 
applicants. Some applications take a few days or weeks complete; others take three - six 
months and may require input from multiple partners and stakeholders. However, each 
application requires extensive staff time and capacity to complete in the days and weeks leading 
up to the grant deadline. As such, staff are encouraged to coordinate with the Citywide Grants 
Coordinator for support with their applications. 

Once a grant application or proposal is completed, it is submitted to the funding agency by the 
deadline indicated in the grant RFP. At this point, the grant is considered Submitted, Pending 
Decision. Once the funder receives the grant application, it undergoes an extensive review 
process to evaluate an application's effectiveness in addressing the grant's goals and scoring 
criteria. This process can take months to complete. Once a decision is made, funders will notify 
grantees of a grant award with a formal award letter and/or grant agreement. If the City receives 
formal notification of award regarding a grant application, the grant is considered awarded. If 
the City is notified that it was not selected for funding, the grant application is considered 
declined. 
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Grants over $50,000 awarded to the City from any public or private source must generally be 
approved and appropriated by the City Council for funds to be spent. Grants can be 
appropriated by Council in two ways: either through the City's biennial budget process 
(Appropriated, Biennial Budget), which includes grants awarded prior to the enactment of the 
City budget; or through the Council resolution process (Appropriated via Resolution) which 
requires Council to revise the City's budget for grants awarded after the enactment of the City 
budget. 

To get a grant accepted and appropriated by Council via resolution, department staff must 
submit a draft resolution and report on the acceptance of the grant award for Council 
consideration. It can take upwards of four weeks to schedule a grant staff report and 
resolution for Council consideration. Oftentimes, staff will initiate the Council report prior to the 
grant's submittal. If there's a quick turnaround time, staff may present the report and 
resolution after the grant is submitted. 

Council resolutions are required to accept and appropriate grant funds, since the acceptance 
of the grant alters the City's budget. Once the grant is accepted, department fiscal staff work 
with the City's Budget Bureau to fully appropriate the funds. The appropriation is complete 
once all the required forms are completed, the grant agreement is signed, and all documents 
including the adopted resolution are received by the Budget Bureau. Once the appropriation is 
complete, an account for the grant is created, and staff can request, draw down, and spend 
grant funds. 

Grant Decision Making and Project Prioritization 

Decision making and project prioritization for grants also varies on a case-by-case basis, often 
determined by each grant program's unique funding guidelines, priorities and timeline. Typically, 
staff considers the following criteria when prioritizing programs or projects for a grant 
application: 

• Competitiveness: Does the proposed program, project or service meet the eligibility 
criteria for the grant? Will the proposed program, project, or service rank highly per the 
grant's scoring criteria? Does the proposed program project or service align with the 
grant's goals, desired outcomes and timeline? Does the department have adequate 
resources available to leverage for matching fund requirements? 

• Department Impact: Will the grant support a need or goal of the department, or of a 
related City plan or priority? Does the department have the capacity and/or expertise to 
implement the grant within the grant's timeline? Are there other budgetary impacts if the 
grant is accepted? 

• Community Impact: Will the grant benefit a community or communities in Oakland? 

If the department identifies a program, service, or project in need that would be competitive for 
the grant, supports a need in the department, is fiscally sustainable, and positively impacts the 
community, the department will apply for the grant. However, it's important to note that these 
criteria only serve as guidelines for grant decision-making and project prioritization, as each 
grant opportunity is different from the next. A program/project's competitiveness may vary 
greatly from one grant program to another. Oftentimes, projects or programs considered for a 
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grant application may dramatically improve a community, but may not be the most competitive 
option for a specific grant's funding criteria. If a project does not rate highly on a grant program's 
scoring criteria, it most likely will not be funded. Therefore, staff will often consider the 
competitiveness of a project first (i.e. project aligns with the funder's grant requirements and 
goals, has access to adequate matching fund resources, etc.) before considering other criteria 
when prioritizing projects for grant applications. 

A great example of this is the application of the parks prioritization list. Every two years, Council 
develops a priority list of parks projects for funding. These projects are considered the most 
critical and needed parks capital projects in the City. However, some of the projects on the list 
may be new, or lack an adequate preliminary project design and concept for a grant proposal. 
These projects will always be less competitive for grant funding than projects that have 
completed pre-development, finalized project designs, or secured relevant environmental 
clearances. Therefore, park projects from previous park prioritization lists that are more shovel­
ready may be selected for grant applications over projects that are on the current list. 

Grant Status Overview 

From January 1, 2017 through October 16, 2017: 

• 66 grants were awarded, amounting to $99,518,047 received or appropriated by the City 
of Oakland. This includes $9,959,427 from 13 new grants. 

• 8 applications, totaling $10,543,704, were submitted and pending an award decision 
from the funder. 

• 13 applications, totaling $13,755,000, are in process of being developed for submission. 
• 10 applications, for a total of $9,537,508, were declined for funding by the granting 

agency. 
• Staff have also identified 12 grant prospects, potentially worth over $21,000,000, that will 

be explored and considered over the coming months. 

Table 1 below is a breakdown of current grants by department: 

Item: ____ _ 
Finance and Management Committee 

November 14,2017 



Sabrina B. Landreth, City Administrator 
Subject: Semi-Annual Grants Report 
Date: October 23, 2017 

T bl 1 D rt a e epa ment G rant s ummary 

Awarded: 
successful 

Department grants 
awarded to the 
City. 

Office of the Mayor $807,130 

City Administrator's 
$437,041 Office 

Police Department $1,044,899 

Fire Department $2,432,522 

Human Services 
$43,459,936 Department 

Oakland Public 
$64,669 Library 

Economic and 
Workforce $6,866,568 
Development 
Public Works $380,000 

Department of 
$25,796,000 

Transportation 
Housing and 
Community $18,229,282 
Development 
TOTAL $99,518,047 
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Submitted, 
Pending In Process*: Declined 
Decision: 

Applications 
Funding: 

Applications 
being prepared 

Applications 
submitted and declined for 
awaiting the 

for submission 
funding by the 

by City staff 
funder's funder. 
decision. 

$100,000 $0 $0 

$0 $0 $200,000.00 

$535,324 $750,000 $1,300,172.00 

$1 '166,911 $0 $5,737,336.00 

$1,306,866 $130,000 $0 

$0 $0 $0 

$335,000 $200,000 $300,000 

$6,532,303 $2,250,000 $2,000,000 

$567,300 $10,425,000 $0 

$0 $0 $0 

$10,543,704 $13,755,000 $9,537,508 
*Grant amounts form-process appf1cat10ns are subject to change pnor to subm1ss1on. 

Attachments A-1 through A-11 provides details of these grant applications and awards by 
department. Detailed analysis of awarded, pending, in process, and denied grants are provided 
below. 
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Awarded Grants: Awarded grants are grants that were successfully awarded to the City of 
Oakland and its various departments. Most of these awards were from recurring grants, which 
are grants that were received in the past and may be provided on a recurring basis. Human 
Services Department receives the bulk of its funding from recurring State and Federal grants. 
This includes the US Department of Health and Human Services' Head Start Program 
($16,229,284), which supports very young children (birth to three years old) and their parents 
with parenting education, prenatal, and school readiness services. The Department of 
Transportation is also heavily grant funded from recurring local and State sources. The 
department received $23,901,000 through 11 grants from the Alameda County Transportation 
Commission's Comprehensive Investment Program (CIP) for various road improvement, 
bicycle/pedestrian, and sidewalk/streetscape projects. Housing and Community Development 
receives annual formula-based awards from the US Department of Housing and Urban 
Development's entitlement grants that include the Community Development Block Grant 
(CDBG), HOME Investment Partnership grants, Housing Opportunities for People with AIDS 
(HOPWA), and Emergency Solutions Grants (ESG). This year, Housing and Community 
Development received $12,229,282 through these formula grants. 

Pending Grants: Pending grants are grants and applications that have been submitted and are 
pending a funding decision from the funder or funding agency. Currently, most of the City's 
pending grant applications were submitted by Oakland Public Works, Human Services 
Department, and Oakland Fire Department. Oakland Public Works has $6,532,303 in pending 
grants that include applications to: The Federal Emergency Management Agency (FEMA) to 
address storm damage from 2017 ($3,782,303); CA Natural Resources Agency for tree planting 
and pedestrian improvements at Raimondi Park ($2,250,000); and theCA Department of 
Resources Recycling and Recovery for illegal dumping mitigation ($500,000). Human Services 
Department has $1,303,866 pending for HUD's Projects for Assistance in Transition from 
Homelessness Program (PATH) to provide housing subsidies for homeless people. Oakland 
Fire Department has $1,166,911 pending, primarily for the Urban Area Security Initiative (UASI), 
which is used to strengthen the City's emergency response, coordination, and recovery 
capabilities ($1 ,050,000). 

In Process Grants: In process grants include applications that are being developed for 
submission and funding consideration. The Oakland Department of Transportation (DOT) and 
Oakland Public Works have the most applications in process. For the Department of 
Transportation, there are 7 applications in process. Five of these applications, totaling 
$10,000,000, are for bicycle and pedestrian improvements in and around proposed transit 
oriented affordable housing developments through the CA Strategic Growth Council's Affordable 
Housing and Sustainable Communities (AHSC) program. For Public Works, there is a 
$2,250,000 application in the works for the California Office of Emergency Services for a creek 
restoration and flood mitigation project. 
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Declined Grants: Declined grants include applications that grantors declined to award. 
Departments that had most of the City's declined applications include Oakland Fire Department, 
Oakland Public Works, and Oakland Police Department. Oakland Fire Department had five 
unsuccessful applications. Most notable of these was an application for FEMA's Staffing for 
Adequate Fire and Emergency Response (SAFER) grants ($3,769,096). Oakland Public Works 
had two applications that were declined for funding, which includes a $1,000,000 application for 
a City Tree Inventory and Urban Forest Master Plan; and a $1,000,000 for capital improvements 
and a synthetic field at Raimondi Park. Oakland Police Department submitted two unsuccessful 
applications: one for $807,000 to combat human trafficking; and another for $493,172 for 
radiological/nuclear threat detection devices for officers patrolling the Port. Generally, a grant 
application is denied funding because it did not score highly enough on a grant program's 
scoring criteria, compared to other applications, to receive an award. Most grant programs, 
especially those from State and Federal agencies, are highly competitive, and may only award a 
few grants for the entire State or Country. As such, a decision may firmly rest on the strength of 
the entire applicant pool, and not just on the strength of one department's application. However, 
it's important to note that this report provides information on 84 grants that were submitted by 
the City, totaling nearly $120 million, Of these, only 10 applications were declined, for 
approximately $9.5 million in funding. This indicates that the City has exhibited great success 
with its grant applications. 

FISCAL IMPACT 

This is an informational report and there are no direct fiscal impacts associated with the 
acceptance of this report. 

PUBLIC OUTREACH /INTEREST 

This item did not require any additional public outreach other than the required posting on the 
City's website. 

COORDINATION 

This report was developed by the Finance Department in coordination with all City departments 
that receive grant funding. 

SUSTAINABLE OPPORTUNITIES 

Economic: There are no economic opportunities associated with this report. 

Environmental: There are no environmental opportunities associated with this report. 

Social Equity: There is no social equity opportunities associated with this report. 
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ACTION REQUESTED OF THE CITY COUNCIL 

Staff Recommends That City Council receive a semi-annual informational report from the 
Finance Department on city efforts to apply for, accept and appropriate Grants Over $50,000 
from private, local, State and Federal sources, for the period beginning January 1, 2017 and 
projected through June 30, 2018. 

For questions regarding this report, please contact Jonathan Segarra, City Administrator 
Analyst, at (51 0) 238-4906. 

Attachments: 

A-1 : Grant Report Information Overview 
A-2: Office of the Mayor 
A-3: City Administrator's Office 
A-4: Police Department 
A-5: Fire Department 
A-6: Human Services Department 
A-7 : Oakland Public Library 
A-8: Economic and Workforce Development 
A-9: Oakland Pubic Works 
A-1 0: Department of Transportation 
A-11: Housing and Community Development 

Respectfully submitted, 

Katano Kasaine, 
Finance Director 
Finance Department 

Reviewed by: 
Bradley Johnson, 
Assistant to the City Administrator 
Finance Department - Budget Bureau 

Prepared by: 
Jonathan Segarra, City Administrator Analyst 
Finance Department - Budget Bureau 
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Attachment A-1 

Description of Detailed Information Provided in the Attachments 

The accompanying attachments correspond to a department's prospective, in process, 
submitted, awarded, appropriated, and/or unsuccessful grant applications, from January 2017 
through June 30, 2018. The timeframe was selected to give Council an accurate snapshot of the 
City's grant activity over a given calendar year. The report also provides information on all 
known upcoming grant opportunities through the end of the City's fiscal year. 

Table 2 below is a description of the fields used to track each department's grants in 
Attachment A-2 through A-11: 

Funder Name 

Grant Program Name 
Grant Type 

Grant Deadline 

Grant Amount 

City Match Amount 

City Match Source 
Name 
Purpose (Program or 
Service Funded) 

Lists the name of the funding agency for the grant. 

Provides the name of the funder's grant opportunity or program. 

Indicates whether the grant is new, recurring, competitive, or 
formula-based. Options include: 
-Competitive- New: A new grant that is allocated through a 
competitive process. 
-Competitive - Recurring: A grant that is recurring or was 
previously awarded to the City that is allocated through a 
competitive process. 
-Formula- New: A new grant that is allocated on a formula 
basis. 
-Formula - Recurring: A grant that is recurring or was previously 
awarded to the City that is allocated on a formula basis. 

It is important to note: 
-Competitive grants are allocated based on the merits or impact 
of a program and applicant, as well as other competitive factors. 
-Formula grants are mandatory grants based on a set criteria or 
formula that can include geographic and/or socioeconomic 
factors. 
Provides the known date for the grant's application submittal 
deadlin or date of submission. 
Provides either the known maximum award amount (if 
prospective opportunity), or the amount the City is applying for. 

If applicable, provides the amount of matching funds that the City 
is providing for the application. 

Provides the name of the fund that will provide any required 
match. 
Provides a brief statement on the grant's purpose, scope of work, 
and/or intended impact, including the program, service or project 
being funded through the proposed grant. 



Attachment A-1 

Strategic Plan/Priority If applicable, provides the specific City adopted policy or priority 
that supports this application. This could include a plan (i.e. the 
ECAP), policy ordinance (i.e. Parks Prioritization List), and/or 
Mayor/Council priority. 

Application Status Indicates the status of the grant application. The steps on the 
process that could be selected include: 
-Prospect- indicates a grant opportunity that the department is 
exploring, and is reviewing guidelines for fit and eligibility. 
-In process- indicates a grant opportunity that the department is 
in the process of preparing to submit an application. 
-Submitted, Pending Decision - indicates a grant that the 
department successfully submitted an application for 
consideration and is awaiting the funder's decision. 
-Awarded- indicates a grant that was awarded to the City of 
Oakland 
-Declined- indicates that our grant application was declined for 
funding by the funder. 
-Did Not Apply- indicates a grant opportunity that the 
department reviewed but ultimately did not apply. An explanation 
for not applying will be provided in notes. 

Council Approval Indicates the grant's progression along the Council approval and 
Status appropriation process. The steps along this process include: 

-Pending Staff Report- Staff report and draft resolution are in 
process, or have not been presented to Council. 
-Pending Council Approval- Report and resolution is pending 
Council approval. 
-Council Accepted and Approved- Council accepts and 
approves grant; grant has approved resolution for budget 
adjustment. 
-Appropriated via Resolution - Grant has been awarded and 
has completed appropriations process, including the approval of 
the BCR and completion of grant agreement. 
-Appropriated, Biennial Budget- Grant has been awarded and 
expenditures have been appropriated in Biennial Budget process. 
-Funded- All steps in the approval process is complete, 
including completion of the grant agreement and appropriation. 
Staff have or can make their first drawdown. 

Award Amount The final award amount listed in the grant agreement. 

Notes Additional information about the grant. This may include the 
following: 
-Reason the City did not apply; 
-Lead applicant, if different than the City; 
-Other partners, departments, or entities involved 
-Other information that could be used to describe the grant 
proposal. 



TOTAL SUBMITTED: 
TOTAL AWARDED: 

907,130.00 
807,130.00 

Office of the Mayor Attachment A-2 



TOTAL SUBMITIED: 
TOTAL AWARDED: 

637.041.17 
437,041.17 

City Administrator's Office 

equity impact analysis to support policy 
program implementation, demonstrating 

of current policies and initiatives and highlighting 
or different policies and initiatives may be 

Attachment A-3 



2017 Paul Coverdell 
Forensic Science 
Improvement Program 

201 B DNA Capacity 
Enhancement and 
Backlog Reduction 
Program 

Competitive • New 

Competitive­
Recurring 

11412017 

1/3112017 

311012017 

212712017 

$90,662 

$1,057,909 

$246,237 

$807,000 

Oakland Police Department 

general purpose 
fund 

$191 ,831l~ennderal purpose 

Reduce Crime, Achieve 
Organizational 
Excellence 

Holistic Community 
Safety 

Not applicable 

Not applicable 

Attachment A-4 

Grant due date is tentative based on 
prior year's timing. 



State of CA • Parks and 
Recreation 

State of CA · Office of 
Emergency Services (Cal 
OES) 

US Department of Justice, 
Office of Crime Victims 
(DOJ OVC) 

State of CA- Office of 
Traffic Safety (OTS) 

State of CA - Office of 
Emergency Services (Cat 
OES) 

US Department of Justice 
Community Oriented 
Policing Services (COPS) 

State of California - Parks 
and Recreation, Division of 
Boating and Waterways 

Bay Area Urban Areas 
Security Initiative 

TOTAL SUBMmEO: 
TOTAL AWARDED: 
TOTAL IN-PROCESS: 
TOTAL DECLINED: 

2018 Surrendered and 
Abandoned Vessel !Competitive-
Exchange (SAVE) Recurring 
Grant 

2018 Project Safe ~Competitive· 
Neighborhoods Recurring 

FY 2018 Enhanced 
Collaborative Model to I Competitive · 
Combat Human Recurring 
Trafficking 

--

2018 Selective Traffic ~Competitive_ 
Enforcement Program R . 
(STEP) ecumng 

2017 Project Safe 
Neighborhoods 

2017 COPS Hiring 
Program 

2017 Clean Vessel Act 
Outreach and 
Education Program 

Urban Areas Security 
Initiative 

3,230,304.00 
1,044,899.00 

750,000.00 
1 ,300,172.00 

\Competitive-
Recurring 

I Competitive -
Recurring 

I Competitive - New 

Competitive - New 

1/3112018 

312812018 

212712018 

1/31/2018 

3/28/2017 

7/1012017 

10/1312017 

10/13/2017 

TBD 

TBD 

TBD 

$500,000 

$1 ,875,000 l $1 0,000,000+ 

$250,000 

Oakland Police Department 

Funding for the abatement, removal, 
storage and disposal of abandoned 
vessels, wrecked or dismantled 
vessels, parts, etc. and to encourage 
boat owners to surrender unwanted 
vessels to prevent abandoned vessels 
before they happen. 

Holistic Community 
Safety 

DOJ program to reduce gun and gang Holistic Community 
crime by networking existing local Safety, Reduce Crime, 
programs that target gun and gun Strengthen Community 
crime and providing these programs Trust and Relationships, 
with additional tools necessary to be Achieve Organizational 
successful. Excellence 

To combat human trafficking in 
Oakland. 

Holistic Community 
Safety, Reduce Crime, 
Strengthen Community 
Trust and Relationships 

Prospect 

Prospect 

Prospect 

grant to mitigate ve~icle traffic-related Safety, Reduce Crim_e, I Prospect 
OPO will most certainly apply for this I Holistic Community 

injuries/deaths and Increase . Strengthen Community 

general purpose 
fund 

pedestrian and bicycle safety VJa Trust and Relationships 
education and enforcement. 

DOJ program to reduce gun and gang Holistic Community 
crime by networking existing local Safety, Reduce Crime, 
programs that target gun and gun Strengthen Community 
crime and providing these programs Trust and Relationships, 
with additional tools necessary to be Achieve Organizational 
successful. Excellence 

Three-year program that funds the 
hiring of full-time, sworn, career law !Reduce Crime 
enforcement officers. 

To provide education and outreach 
about sewage related issues and 
proper vessel sewage disposal. 

To enhance regional terrorism 
preparedness in major metropolitan 

Holistic Community 
Safety, Strengthen 
Community Trust and 
Relationships 

areas by developing I Holistic Community 
integrated systems for terrorism Safety 
prevention, protection, response, and 
recovery. 

Did Not Apply 

Did Not Apply 

Did Not Apply 

Did Not Apply 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not appncable 

Not applicable 

Not applicable 

Not applicable 

Attachment A-4 

Grant due date is tentative based on 
prior year's timing. 

Grant due date is tentative based on 
prior year's timing. 

OPD hasn't had success with this grant 
but may apply for upcoming rounds. 
Grant due date is tentative based on 
prior year's timing 

Grant due date is tentative based on 
prior year's timing. 

Cal OES administers the grant and 
determines which cities will be targeted -
OPO learned it was not eligible to apply 
in 2017. 

City of Oakland and OPO determined it 
was not in our best interest to apply in 
2017 due to the huge match requirement 

Opted out of applying due to likelihood 
ofOPD being selected (only 2 grantees) 
and concerns about OPD's capacity to 
implement this specific program. 

Program dependent on Department of 
Homeland Security FY2018 budget: in 
2017 the Oakland area hub was 
allocated $1,304,197. OPD opted out of 
applying for competitive pot due to 
saturation of applications for the area 
and likelihood of award. 



Oakland Fire Department 

UASI funding enables 
Oakland to strengthen its 
emergency response and 
recovery capabilities provided 
by emergency services 
responses from 
OFD,OPD,OPW & DIT. 
Supports emerger 
planning, training, 
in local and regional response 
and recovery exercises. as 
well as the purchase of critical 
land vehicles and marine 
equipment used in water 
rescues and underwater 
recovery missions. Plays an 
integral part in interoperable 
communications projects and 
initiatives, and increases 
Oakland's and the region's 
investment in infrastructure 

Attachment A-5 



TOTAL SUBMITTED: 
TOTAL AWARDED: 
TOTAL DECLINED: 
TOTAL PENDING: 

9,336,769.00 
2,432,522.00 
5,737,336.00 
1,166,911.00 

Oakland Fire Department Attachment A...S 



Human Services Department Attachment A-6 

Note Grants rece1ved by Human SeNices Department are recurring grants awarded on an annual bas1s Grants are appropriated m the Biennial Budget, wdh award adjustments gomg to Council v1a resolution. 



US Department of 
Housing and Urban 
Development 
US Department of 
Housing and Urban 
Develooment 

US Department of 
Housing and Urban 
Develooment 
US Department of 
Housing and Urban 
Development 

US Department of 
Housing and Urban 
Development 

Alameda Countv 

Citv of Emervville 

City of Berkeley 

Alameda Countv 

US Department of 
Aariculture 

US Department of 
Housing and Urban 
Development 

~_Q_u_n_ty 

TOTAL SUBMITTED 
TOTAL AWARDED 
TOTAL IN PROCESS 

Housing 
Opportunities for 
Pea le With AIDS 
Continuum of Care 
Housing Fast 
Suaaort Network 
Community 
Development Block 
Grant (CDBG) PATH 
Set-Aside 
CDBG Project 
Delivery and 
Administration 
Continuum of Care 
North County Youth 
Rapid Rehousing 
Collaboration 

Alameda County 
Coordinated Entry 
Funds 

Homeless Suooort 
Coordinated Entry 
for Families 
County Social 
Services Agency to 
Homeless Families 
Suooort Network 

Summer Food 
Service Proaram 
Oakland PATH Re-
housing Initiative-
Oakland Housing 
Authority 

County Winter 
Shelter 

44,766,802.00 
43,459,936.00 

130,000.00 

Formula-
Recurrina 41112018 $ 

Competitive -
Recurrina 9/112018 $ 

Formula-
Recurrina 41112018 $ 

Formula-
Recurrinq 41112018 $ 

Competitive -
Recurrinq 91112018 $ 

Competitive -
Recurrina 31112018 $ 
Competitive-
Recurrino 101112017 $ 
Competitive -
Recurrinq 10/1/2017 $ 

Competitive -
Recurrina 41112018 $ 

Competitive -
Recurrina 41112018 s 

Competitive -
Recurrinq 41112018 $ 

Competitive -
Recurrino 41112018 $ -

Human Services Department 

To provide housing and 
services to those living with A Just City; A 

2,503,168.00 AIDS. Prosoerous Citv 

To provide transitional A Just City; A 
1.864 465.00 housina for sin le adults. Prosoerous Citv 

To provide support services in A Just City; A 
200.000.00 ermanent housina. Prosperous Citv 

Staffing for Brown Bag 
Program and grants A Just City; A 

702.317.00 administration. Prosperous City 

Rapid re-housing for A Just City; A 
1 072,305.00 homeless youth. Prosperous Citv 

Coordinated entry services for 
literally homeless people in 
Oakland. "Literally homeless" 
means people who are living 
on the streets, in their cars. or 
in other places not meant for A Just City; A 

5.352.324.00 habitation. Prosoerous Citv 
Winter shelter and family A Just City; A 

40.000.00 coordinated entrv. Prosoerous Citv 
Coordinated entry services for A Just City; A 

28,125.00 homeless families. Prosperous City 

Provides transitional housing A Just City; A 
305.008.00 for sinale adults. Prosperous Crtv 

Provides free and nutritious 
lunches for youth, assuring at 
least one healthy meal each 
day during the summer when A Just City; A 

426.870.00 most vouth are out of school. Prosperous City 

General Purpose Housing subsidies for A Just City; A 
1 306.866.00 $ 259.471.00 Fund homeless people. Prosperous City 

Homeless shelter during A Just Crty; A 
130.000.00 winter. Prosoerous Citv 

Note. Grants received by Human Serv1ces Department are recumng grants awarded on an annual bas1s Grants are appropriated m the Bienmaf Budget, wlfh award adjustments going to Council v1a resolution 

Attachment A-iS 

Appropriated -
Awarded BIENNIAL $ 2.503.168.00 

Appropriated -
Awarded BIENNIAL $ 1.864 465.00 

Appropriated -
Awarded BIENNIAL $ 200,000.00 

Appropriated -
Awarded BIENNIAL $ 702 317.00 

Appropriated -
Awarded RESOLUTION $ 1.072,305.00 

Multi-year grant. Total 
Appropriated - award amount is 

Awarded RESOLUTION $ 5.352.324.00 $13 000.000. 
Appropriated -

Awarded RESOLUTION $ 40 000.00 
Appropriated -

Awarded RESOLUTION $ 28.125.00 

Appropriated -
Awarded BIENNIAL $ 305.008.00 

Appropriated -
Awarded BIENNIAL $ 426,870.00 

Renewal request submitted 
Submitted, Pending Appropriated - and pending decision. Final 
Decision BIENNIAL award amount TBD. 

Renewal request in 
Appropriated - process. Final award 

Aoo. In-Process BIENNIAL --··-·- C!JTlO_l,Jill~B_Q,_ __ 



Oakland Public Library Attachment A-7 



TOTAL AWARDED: 
TOTAL SUBMITTED: 
TOTAL IN-PROCESS: 
TOTAL DECLINED: 

6,866,568.00 
7,515,068.00 

200,000.00 
300.000.00 

Economic and Workforce Development Attachment A-8 



Competitive­
Recurring 

s 2,25o,ooo.oo I s 

10/1/2017 

2/5/20181$ 3,000,000.00 I 1:1 match 

3,000,000.00 of total project IN/A 

Oakland Public Works Attachment A-9 

Permanent work category 

Pending Staff Report 

Not applicable 

Prospect Not applicable 

funds for Prospect Not applicable 



State of CA Department 
of Parks & Recreation 

Total Awarded: 
Total Submitted: 
Total In-Process: 
Total Declined: 

Outdoor 
Environmental 
Education Facilities 
Program 

380,000.00 
9,082,303.00 
2,250,000.00 
2,000,000.00 

Competitive - 9/1/2017 $ 
New 

Oakland Public Works Attachment A-9 

500,000.00 Did Not Apply Projects that were 
suitable for the program 
lacked project 
development information 
needed to make a 
convincing application 

Funds used for the since no project scope 
development of public outdoor had been developed. As 
structures and exhibits that such, OPW did not apply. 
facilitate focused leaminQ. 



Department of Transportation Attachment A-10 



Caltrans/FHWA 

Caltrans 

US DOT 

TOTAL SUBMITTED: 
TOTAL AWARDED: 

TOTAL IN PROCESS: 

Highway Safety and 
lmorovement Prooram 

Sustainable 
Transportation 
PlanninQ 

TIGER Discretionary 
Grants 

31.133.300.00 
25,796.000.00 

10,425,000.00 

Competitive -
Recurrino 7/1/2017 $ 2.000 000.00 $ 

Competitive -
Recurrino 10/20/2017 $ 

Competitive -
Recunina 10/16/2017 

Department of Transportation Attachment A-10 

2211/16 grant road safety projects for autos, pedestrian master 
250 000.00 matchino funds bicycles and pedestrians. ian 5. Prospect Not applicable No announced date vet 

Intend to apply in next 
Transportation Planning - round, which will be 

ro"ect and scope TBD. Old NotAppl Pendino Staff Report announced in Januarv 2018 
TIGER grants are generally 
for major capital projects 
with all other match in 
place. Oakland didn't have 

Grants are for innovative a suitable project this round 
projects that improve the for this extremely 
safety of America's competitive national 

assenaers and aoods. Did NotAool Not aoolicable roqram. 



TOTAL SUBMITIED: $ 18,229,282.00 
TOTAL AWARDED: $ 18.229,282.00 

Housing and Community Development 

develop viable 
urban communities by 
providing decent housing and 
a suitable living environment, 
and by expanding economic 
opportunities, principally for 
low- and moderate-income 

Attachment A-11 


