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RECOMMENDATION

Staff Recommends That The City Council Adopt A Resolution Authorizing The City
Administrator To:

1) Negotiate and Execute A Professional Services Contract With PGA Design In An Amount
Not-To-Exceed One Million Three Hundred Eighty Thousand Dollars ($1,380,000) For
Design And Engineering Services For The Walk this Way: Broadway / Webster Project,
Consisting of Phase | In An Amount Not-To-Exceed Four Hundred Thirty Thousand Dollars
($430,000) And Phase 2 In An Amount Not-To-Exceed Nine Hundred Fifty Thousand
Dollars ($950,000), With Phase 2 Being Contingent on Appropriation of Funding, For A
Term Of Seven (7) Years, Or Completion Of Construction, Whichever Occurs First; And

2) Return To Council To Accept And Appropriate Grant And Other Funding For Phase 2 Of
The Walk This Way: Broadway/ Webster Project; And

3) Appropriate Grant Funds Up To Three Hundred Forty-Two Thousand And One Hundred Ten
Dollars ($342,110) From The Metropolitan Transportation Commission’s Safe Routes To
Transit Program For Phase 1 Of The Walk This Way: Broadway / Webster Project; And

4) Authorize A Contribution From The Central District Redevelopment Project — Broadway
Streetscape Funds In An Amount Up To Fifty-Seven Thousand Eight Hundred Ninety
Dollars ($57,890) For Phase 1 Of The Walk This Way: Broadway / Webster Project; And

5) Authorize A Contribution From The Planning And Building Department Funds In An Amount

Up To Thirty Thousand Dollars ($30,000) For Phase 1 Of The Walk This Way: Broadway /
Webster Project.

EXECUTIVE SUMMARY

Currently, the elevated 1-880 Freeway (“I—880”) breaks the continuum of walkability and access
between Downtown Oakland and the estuary waterfront. 1-880 also cuts through and separates
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the Old Oakland, Chinatown and Jack London neighborhoods. The Walk this Way: Broadway /
Webster Project (“Project’) is intended to create safer, more walkable, inviting, and iconic
passageways near and under |-880 in Downtown, which will strengthen the neighborhoods near
the freeway and help reconnect all Oaklanders to the central waterfront.

The Council is requested to approve a resolution authorizing the City Administrator to negotiate
and execute a professional services contract to PGA Design for design and engineering
services for the Project in an amount not-to-exceed one million three hundred eighty thousand
dollars ($1,380,000). The City has secured funding for Phase 1 of the contract to create 35%
construction drawings of the improvements, with an amount not-to-exceed $430,000. Phase 1
will achieve a critical milestone, since it will put the project in a prime position for applying for
future grants and other funds for Phase 2 of the contract (100% construction drawings and
construction management). Phase 2 of the contract, with an amount not-to-exceed $950,000
would proceed contingent on availability and appropriation of funding by the City Council. Thus,
the City Council will have an opportunity to review the work product of the Phase 1 effort, before
it decides whether to appropriate funds, and proceed with Phase 2.

BACKGROUND / LEGISLATIVE HISTORY

For decades, the numerous freeways that travel through the City have had a damaging impact
on adjacent neighborhoods, disproportionately affecting vulnerable populations and
communities of color.

The 1-880 underpasses in Downtown are low and wide. Underneath the underpasses,
inadequate lighting, dangerous pedestrian crossing points, poor signage, trash accumulation
and high noise levels create an unfriendly, confusing, and unsafe environment for people. The
negative impact of the underpasses is also felt in the adjacent Downtown areas, approximately
one block north, south, east and west of the underpasses.

The Walk this Way Project seeks to reimagine a new future for this key area of our City and to
-————give-us-new-tools-to-address-the-many-underpasses-that-challenge-neighborhoods-citywide-

This project will build on Oakland’s past successes in reclaiming freeway space, such as the
hard-won battle to convert a damaged Cypress Freeway into Mandela Parkway, and will add
momentum to ongoing interventions, such as the mural projects under 1-580 Freeway and the
redesigning of the Fruitvale underpass at 1-880. When complete, the Broadway / Webster
Project will celebrate, promote and connect key assets and communities; and strengthen the
physical, environmental, economic and cultural health of Oakland as a whole.

The Prbject will conduct community engagement to garner public input, develop preliminary
construction drawings (35%) for the Broadway and Webster Street underpasses and develop a
toolkit of design elements that can be applied to other underpasses in the future.

Many completed and some ongoing planning and policy efforts have identified the need to
improve the important Broadway and Webster Street connections under 1-880, and provide a
supportive framework for the project:
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1. Downtown Oakland Specific Plan (in progress)

Currently under development, Oakland’s Planning and Building Department launched a
comprehensive process to create a Specific Plan for Downtown Oakland in 2015. The
transformation of the 1-880 underpasses was identified as a priority through the community
engagement process. Preliminary concepts include pedestrianizing Webster Street south of |-
880 and reinforcing Broadway as the key spine of Downtown.

2. Oakland Walks! Draft 2017 Pedestrian Master Plan Update (proposed)

The Walk this Way Project aligns with the five outcomes, which guide the proposed Draft Plan
implementation, including increasing pedestrian safety, creating streets and places that promote
walking, improving walkability to key destinations, engaging the Oakland community in creating
vibrant pedestrian environments, and improving metrics, evaluations, funding and tools for
creating pedestrian environments.

3. Lake Merritt Station Area Plan (adopted by City Council in 2014)

The Plan calls for improvement of the 1-880 underpasses to improve links between Chinatown and
Jack London, and to strengthen connections to the nearby BART stations on the Downtown side of
the 1-880 Freeway. ‘

4. City of Oakland Bicycle Master Plan (adopted by the City Council in 2007)

Oakland’'s Bicycle Master Plan is the citywide, long-range policy that promotes bicycling as a
viable means of transportation and recreation in Oakland. The Plan’s goal is to make “Oakland
a City where bicycling is fully integrated into daily life, providing transportation and recreation
that are both safe and convenient.” The Plan calls for bike lanes along portions of Webster
Street close to the 1-880 Freeway.

5. Revive Chinatown (completed in 2002) -

Revive Chinatown was a project funded by the Metropolitan Transportation Commission (MTC)
and the City of Oakland to improve pedestrian safety and make streetscape improvements in
Chinatown. The Oakland Chinatown Chamber of Commerce and Asian Health Services worked
in conjunction with the City in implementing the project.

5. Estuary Policy Plan (adopted by the City Council and Port of Oakland in 1999)

The Estuary Policy Plan calls for the creation of a sequence of public open spaces (“Webster
Green”), and improvements to the underpasses at Broadway and Webster Streets, as well as
Jackson, Madison, and Oak streets.

Prior Resolution

In fall of 2015, City Council adopted Resolution No. 85839 C.M.S. authorizing the City
Administrator to accept grant funds ($342,110) from the Metropolitan Transportation
Commission’s Safe Routes to Transit Program, principally for the creation of construction
drawings for landscaping, lighting and other traffic safety improvements at the 1-880
underpasses in order to improve connections to the Lake Merritt and 121" Street BART Stations,
as well as the bus transit facilities along Broadway, 7" and 8" Streets. The City is now well
positioned to proceed with a comprehensive initiative to transform both the Broadway and
Webster Street 1-880 Freeway underpasses, as well as the areas surrounding them.
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ANALYSIS

A Request For Proposals (RFP) for design and engineering services was issued seeking a firm
most suitable for the proposed project to improve the important Broadway and Webster Street
connections under [-880. Please see Attachment A: Excerpt from RFP for Walk this Way:
Broadway / Webster Project.

Eighteen RFP submittals were received by the City from across the country, Canada and Japan.
A selection committee consisting of representatives from Chinatown, Jack London, Planning
and Building Department, Department of Transportation, and the Economic and Workforce
Development Department’'s Cultural Arts and Marketing Division and Project Implementation
Division, reviewed the RFP submissions and interviewed five finalist firms. The selection criteria
included the following:

1. Relevant experience in delivering built projects, conducting community engagement and
working in partnership with government stakehoiders; '

2. Qualifications of the firm, professional backgrounds of the team members, creativity and

capacity to design and deliver the project;

Organization of the team with lead firms and sub-consultants;

A thoughtful and sound Conceptual Design Approach and Workplan;

L/SLBE Certified Business Participation; and ,

Other Factors that demonstrate completeness, clarity, organization, and responsiveness

in order to meet the goals of the project.

e

The Contracts and Compliance Unit of the City Administrator's Office conducted a compliance
review of all RFP proposals and deemed that eight teams met or exceeded the minimum Local
and Small Local Business Enterprise requirements at the time of submittal. Please see
Attachment B: Local/Small Local Business Enterprise Review for details.

The city’s selection committee recommended the team led by PGA Design as the team most
suitable for the project. The PGA Design team brings expertise in landscape architecture,
———lighting,-acoustics, civil-engineering-and-community-engagement.- PGA-Design-demonstrated-a—
deep understanding of the project goals and a capacity to deliver the project, by:

e Speaking creatively about how beautiful and exciting lighting and public art could
transform the 1-880 underpasses and surrounding areas.

o Describing how landscaping could soften the streets and blocks adjacent to the
Broadway and Webster Street underpasses, and be blended with art to create an iconic
and inviting place.

e Identifying creative ways to engage the local community — including hosting a
placemaking workshop.

e Describing ways to implement a series of near-term interventions while the permanent
design is being finalized.

e Including an engineering firm with extensive experience working on projects involving
Caltrans facilities and permit processes, and getting Caltrans to accept innovative and
alternative approaches. ,

e Exceeding the minimum Local and Small Business Enterprise requirements.

PGA Design team proposes to include the following firms:
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PGAdesig. , p )
BKF Civil Engineering 35%
Circlepoint Community Eng. /Environmental | 7%
Horton Lees Brogden Lighting Design 5% --
PFS Studio Urban Design 10%
Kittelson Associates™* Transportation Planning 8% LBE
Salter Associates Acoustics 3% --
Greenbank Sustainability | Sustainability 2% -

* Note: As described in Attachment B Contract Compliance Analysis, the PGA Team also
garnered additional preference points, because the Prime is a long-standing Oakland-based firm
(vears in Oakland preference points). Kittelson Associates (a certified LBE) replaced another
transportation firm and therefore was not incorporated into the Team's compliance with 25% local and
25% small local business requirements. Even without their contribution, the PGA Team exceeded the
requirements.

Attachment A: Excerpt from RFP for Walk this Way: Broadway / Webster Project contains
the framework for the scope of services for the professional services contract (see page 22 of
the attachment) that is also described in this report. However, the City reserves the right to
negotiate the more detailed scope of services that will be included in the contract, and is not
bound by the scope of services presented in the RFP nor by the scope of services in the
consultant’s proposal. In fact, Planning staff would like to engage community and other
stakeholders in refining the ultimate scope of services. In finalizing the scope of services, the
City may request that the consultant add, delete, or replace subconsultants, and such changes
would be bound to the City’s LBE/SLBE requirements.

Upon approval of the resolution, the notice to proceed is estimated to be issued by July 2017 for
the Phase 1 work. As previously stated, Phase 2 work is contingent upon funding availability
and appropriation by the City Council, which will have an opportunity to review the results of the

Phase 1 effort.

PUBLIC OUTREACH / INTEREST

Community organizations representing the neighborhoods of Jack London, Old Oakland and
Chinatown support transformation of Broadway and Webster Street under and around the 1-880
Freeway, and have been a driving force behind the initiation of the Walk This Way Project.

Also, the Jack London Neighborhood Association currently contributes to the basic maintenance
and upkeep of the Broadway and Webster Street areas and are key partners for the Project.

Once the preliminary project planning and design process begins, a robust community outreach
process will be coordinated by the PGA Design team and the City. Input from this process will
drive and inform the design of the project site.
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COORDINATION

The Planning and Building Department has consulted with the Department of Public Works, the
Department of Transportation, the City Administrator’s Office, Cultural Arts, Economic and
Workforce Development Department, and community members from Chinatown and Jack
London.

Staff from the Strategic Planning Division prepared this report and the attendant resolution, in
consultation with the Office of the City Attorney. Staff from the Mayor’s Office and Economic &
Workforce Development Department, including members of the City’s team involved with the
Government Alliance for Racial Equity (GARE), participated on the selection panel dunng the
RFP process and provided feedback on the review approach.

Planning staff will continue to manage the Walk this Way Project and coordinate with various
City Departments, including Economic and Workforce Development, Public Works, Parks and
Recreation, Transportation, Police, and Fire. This report has been reviewed by the City
Attorney’s Office and Controller’'s Bureau.

Furthermore, the Walk this Way Project will closely coordinate with parallel planning and
engineering studies, including the Downtown Specific Plan; the Oakland-Alameda Freeway
Access Plan (being prepared by Alameda County Transportatlon Commission); the Bicycle
Master Plan Update: the Pedestrian Master Plan; the Downtown Parking Supply Study;
Complete Streets Implementation Plan; and the Broadway Transit Circulator Study.

FISCAL IMPACT

Award of the proposed contract will allow the City to execute an agreement with PGA Design to
provide full design and engineering services for the project from preliminary design through
construction. Currently, the City has four hundred sixty-nine thousand and one hundred thirty-
one dollars ($469,131.55) available. PGA Design will be authorized initially to complete through

35%-construction-drawings-(Phase-l)-The-completed-35%-construction-drawings-will-be-utilized
to seek additional project funds for construction and associated costs. This is a large multiyear
project, and PGA Design will only be issued notices to proceed for services in phases as project
funds become available and are appropriated by City Council.

The PGA Design team will complete two phases of work.

Phase 1 will consist of:

e Detailed design drawings for Broadway and Webster St.
Conceptual approach for other 1-880 underpasses in Downtown
Community engagement :

Construction drawings (35%)
Initial analysis of environmental hazards
‘Generate materials for fundraising and grant applications

Quick and low cost safety improvements to intersection near the Lake Merritt BART
Station
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Phase 2 (contingent upon availability and appropriation of funding by CouncH) will consist of:
e Environmental Analysis
e Construction documents for bidding (100%)
e Construction management and review

The total cost for Phase 1 will be four hundred thousand dollars ($400,000) with an additional
thirty thousand dollars ($30,000) set aside for continge_ncies.

Based on comparable past projects implemented by the City, the Planning and Building
Department estimates total project construction costs in the range of $5 — 7 million. The final
construction costs will be determined by the design generated through community engagement
and design team process. The Planning and Building Department has identified opportunities for
implementation funding, which may include grant sources such as Alameda County
Transportation Commission’s Call for Projects (due in 2018), Cap and Trade grant funds, and
Active Transportation grant funds (2019).

1. AMOUNT OF RECOMMENDATION / COST OF PROJECT:

Consultant Services $1,200,000
Contingency $ 180,000
Total Project Costs , $1,380,000
2. COST ELEMENTS OF AGREEMENT / CONTRACT:
Phase 1 Preliminary 35% Construction Drawings $ 400,000
Phase 2 100% Construction Drawings / Bid and
Construction Support /Environmental $ 560,000
Miscellaneous reimbursable items $ 40,000
Contingency $ 120,000
Total Project Cost $1,380,000
3. SOURCE OF FUNDING:
Fund Amount
MTC'S Safe-RoutestoTransit-Grant $342:110
Central District Redevelopment $57,890
Planning and Building Department $30,000
Total Available Funds To-Date: $430,000
Total Anticipated Funds
(Phase 2 to be pursued separately): © $950,000
Total Project Funds $1,380,000

4. FISCAL IMPACT:

The City’s existing Safe Routes to Transit grant funds, Central District Redevelopment
Project Funds and Planning funds will be used for initial planning and design. Once the
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consultant team completes the preliminary design phase to 35% construction drawings
(Phase 1), the project will be better positioned to compete for additional grants and other
funding for the remaining design and construction of the project. It is critical to complete the
design and construction of these underpass improvements for these important corridors
between Downtown Oakland and the waterfront. If funding is secured, there will be low-
level, long-term costs associated with maintaining the new passageways along Broadway
and Webster Street.

Safe Routes to Grant funds totaling $342,110 are available to be appropriated to
Development Services Fund (2415), Planning Organization (84211), Contract Contingencies
Account (54011), in a project to be determined, General Plan, Zoning Update & Strategic
Analysis Program (SCO09).

Central District funds totaling $57,890 are available in the Central District Project Fund
(2610), CIP Central District Organization (94889), Professional Services Account (54930), I-
880 Broadway Streetscape Project (1000132), Downtown Redevelopment Program to be
transferred to Development Services Fund (2415), Planning Organization (84211), Contract
Contingencies Account (54011), in a project to be determined, General Plan, Zoning Update
& Strategic Analysis Program (SC09).

Planning and Building Department funds totaling $30,000 are available in the Development
Services Fund (2415), Administration Organization (84111), Contract Contingencies
Account (54011), Contingency Reserve Project (1000904), Administration Program (IP49)
and would be transferred to Development Services Fund (2415), Planning Organization
(84211), Contract Contingencies Account (54011), in a project to be determined, General
Plan, Zoning Update & Strategic Analysis Program (SCQ09).

FISCAL / POLICY ALIGNMENT

As noted in the Planning Documents below, this project has been part of the City’'s long-term
vision-to-create-safer,-more-walkable,-inviting,-green;-and-iconic-passageways-near-and-under —————————
the |1-880 Freeway in Downtown that will help reconnect Downtown Oakland to its waterfront.

This is an important step in stitching together Downtown business districts and residential

neighborhoods that were severed by construction of the 1-880 Freeway. As noted earlier in this

report, enhancements to these passageways aligns with recommendations or initial concepts

included in the following plans:

Downtown Oakland Specific Plan (in progress)

Oakland Walks! Draft 2017 Pedestrian Master Plan Update (proposed)
Lake Merritt Station Area Plan

Revive Chinatown

Estuary Policy Plan

City of Oakland Bicycle Master Plan

SR ON =
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PAST PERFORMANCE

Oakland-based PGA design has completed numerous streetscape and park projects in the City
of Oakland with favorable outcomes. The City also has prior experience with the following
Oakland-based subconsultant firms with favorable outcomes: BKF Civil Engineers, Kittelson
Associates and Circlepoint.

The City has no prior contact with the following subconsutants:
e PFS Studio, an internationally recognized landscape architecture and urban design firm
with experience designing underpass park spaces in Toronto, Canada.
s Horton Lees Brogden, an internationally recognized lighting and design firm
o Greenbank Sustainability, a small firm that focuses on sustainability in design

SUSTAINABLE OPPORTUNITIES

The Walk this Way: Broadway / Webster Project is anticipated to generate the following
sustainable opportunities:

Economic:

* Reknit the Downtown communities and neighborhoods severed by 1-880.

* Reconnect the City with its Downtown Waterfront.

+ Strengthen Downtown Oakland as the City’s vibrant busmess residential and cultural
center.

+ Serve as a model and a catalyst for the transformation of other underpasses across the
City of Oakland.

* Reinforce Broadway as a walkable, green corridor and strengthen Webster Street as an
attractive, community-oriented passageway for pedestrians and bicyclists traveling
between Chlnatown and Jack London District.

* Reignite investment and activity in the areas of Downtown adjacent to freeways

+ Bicycle and walking trips tend to be local and more likely to contribute to local economic

activity:

Environmental:
* Improve health and quality of life for adjacent communities.
+ Enbhance the physical environment that is polluted and degraded due to its Iocatlon
adjacent to elevated freeway structures.
» Facilitate bicycle and pedestrian travel and thereby contribute to the City’s efforts in
reducing greenhouse gas emissions.

Soclal Equity:
Restore the continuum of walkability of Downtown Oakland, and enable people of all
ages and ability to walk and bike safely, easily, and .enjoyably — day and night.
+ Transform the Broadway and Webster underpasses into a safe, green, inviting place for
the benefit of the public.
»  Support local businesses and cultural institutions.
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CEQA

Planning and feasibility studies are exempt from CEQA (CEQA Guidelines Section 15262
.(feasibility and planning studies), Section 15306 (information collection), Section 15061 (b)(3)
(general rule) and Section 15183 (“Projects consistent with a General Plan or Zoning”)).
However, the actual project will be subject to CEQA review and potential environmental impacts
will be analyzed during Phase 2 of the design process.
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ACTION REQUESTED OF THE CITY COUNCIL

Staff Recommends That The City Council Adopt A Resolution Authorizing The City
Administrator To:

6) Negotiate and Execute A Professional Services Contract With PGA Design In An Amount
Not-To-Exceed One Million Three Hundred Eighty Thousand Dollars ($1,380,000) For
Design And Engineering Services For The Walk this Way: Broadway / Webster Project,
Consisting of Phase | In An Amount Not-To-Exceed Four Hundred Thirty Thousand Dollars
($430,000) And Phase 2 In An Amount Not-To-Exceed Nine Hundred Fifty Thousand
Dollars ($950,000), With Phase 2 Being Contingent on Appropriation of Funding, For A
Term Of Seven (7) Years, Or Completion Of Construction, Whichever Occurs First; And

7) Return To Council To Accept And Appropriate Grant And Other Funding For Phase 2 Of
The Walk This Way: Broadway/ Webster Project; And

8) Appropriate Grant Funds Up To Three Hundred Forty-Two Thousand And One Hundred Ten
Dollars ($342,110) From The Metropolitan Transportation Commission’s Safe Routes To
Transit Program For Phase 1 Of The Walk This Way: Broadway / Webster Project; And

9) Authorize A Contribution From The Central District Redevelopment Project — Broadway
Streetscape Funds In An Amount Up To Fifty-Seven Thousand Eight Hundred Ninety
Dollars ($57,890) For Phase 1 Of The Walk This Way: Broadway / Webster Project; And

10) Authorize A Contribution From The Planning And Building Department Funds In An Amount
Up To Thirty Thousand Dollars ($30,000) For Phase 1 Of The Walk This Way: Broadway /
Webster Project. '

For questions regarding this report, please contact CHRISTINA FERRACANE, PLANNER Ili, at
(5610) 238-3903.

Respectfully submitted,

\VaNPR72S |

DARIN RANELLETTI
Interim Director, Planning and Building Dept.

Reviewed by:
Ed Manasse, Strategic Planning Manager

Prepared by:
Christina Ferracane, Planner HI
Bureau of Planning
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Attachments (2):

Attachment A: Excerpt from RFP for Walk this Way: Broadway / Webster Project
Attachment B: Local/Small Local Business Enterprise Review
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BROADWAY SITE AREA

The Broadway underpass is 200" in length and 14’ 9” in height from
street bed to undercarriage. Sidewalks beneath the underpass are

18 in width.
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Site Description , 13

Broadway Underpass Existing Conditions

There is minimal lighting in the underpass. Signage for pedesirians, bicyelists and

. . vehicles is inadeguate,
The air quality In the underpass is poor. ,

. ) . . Moise levels in the underpass reach at least
The existing public art sits between sidewalks 80-85 decibels.

and adjacent land uses under the -880
Freeway.

Pigeons roost in the underpass structure, Large amounts of trash accumulate in the
leaving significant pigeon droppings on the uinderpass and surrounding area.
guardrail arf instaliation and the survounding

area.
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Site Description

The entry polint for vehicles into the

tunpel leading to the Clty of Alameda at
the southeastern corner of the Broadway
Underpass creates dangerous conflicts for
pedestrians. Vehicles back up, blocking the
crosswalk. Signal timing creates conflicts
between pedestrians and fast-moving
vehicles,

Surrounding Area Conditions around the Broadway Underpass

There is Ensufﬁcﬁenﬁ signage directing
pedostrians to the waterfront destinations
ahead.

The Police Department building has blank
walls facing and leading to the underpass.

WALK THIS WAY: THE BROADWAY/WEBSTER PROJECT
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Gite Description , 15

Pedestrian crossings are Insufficiently The slip turn from the 880 off-ramp onto

marked. Broadway heading north Is dangerous to
pedestrians. The median is poorly maintained
and aftracts refuse, and directional signs are
obstrucied.

The area underneath the I-880 Freeway to the
west of the Broadway underpass along 6th
street is currently used for police parking. The
parking area is surrounded by a fence.
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Site Description i

WEBSTER STREET SITE AREA

The Webster Street underpass is approximately 290" in length and
14" and 7" in height from street bed to undercarriage.
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Site Description 18

Webster Street Underpass Existing Conditions

Significant refuse collects in the Webster The Webslter Street underpass is home
Street underpass on iis sidewalics, impeding to a significant homeless encampment,
pedesivian movement. with unsafe and unsanitary conditions for

pedesirians and people living here. The Clly
of Galdand, in collaboration with Callvans and
service providers, s working on a louger term
solution to provide safer conditions.

The Webster Street underpass is nearly one The Webster Street underpass has a complex
third deeper than the Broadway underpass due street configuration. The road spits in two
io the on- and off-ramps at this location. becoming a vehicle-only enlryway to the unnel

leading o the island City of Alameda. The east
slde of Webster Street provides access for
vehicles and pedestrians. Pedesirians caught
on the west side of the street do not have &
safe way to cross the street.
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Site Description 20
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e _presentationdocument. ____ . __.

The following Scope of Work reflects the sequence of tasks that
the selected Design Team will undertake. The Scope may be
refined by the City of Oakland.

PHASE L

1 Gather and Review Available Data

The selected Design Team will review relevant documents and
Geographic Information Systems (GIS) data which provide
context to the project and identify the needs and conceptual
ideas associated with improving the underpasses.

2  Undertake Site Assessment and Gather Baseline
Metrics

The selected Design Team will conduct a site assessment to
understand the existing conditions of the Broadway and Webster
Street underpass sites, as well as additional 1-880 underpass
sites at Oak, Madison and Jackson Streets. The team will build
off of and utilize existing information.

« Site visits with the Client Team to understand current
physical conditions and challenges for the underpass sites.

* Mapping of existing conditions and challenges according to
site visit observations, available data, and feedback from the
Client Team. For example: project opportunity area, property
ownership, land uses, development trends, transportation
routes, pedestrian conditions, light levels, sound levels,
signage, key challenges and opportunities, etc.

« Topographic survey of the sites.

* Package the Site Assessment for the Client Team as a

The City of Oakland is committed to demonstrating the impact
of public projects and investments. The selected Design Team is
asked to collaborate with the Client Team to gather information
for a general baseline assessment of the site areas, which will
allow the City to measure progress after implementation of the
Broadway/Webster Project, Baseline information to gather
will be defined collaboratively between the Client Team and the
Design Team. It might measure:

+ Change in the number of pedestrians and bicyclists passing
through the underpasses during the day and at night

* Benefits to nearby local businesses or other economic
development metrics

* Cleanliness ievel of the underpasses and surrounding areas

.

Light level of the underpasses

¢ Decrease in crime in and around the underpasses
« Reported vehicular, pedestrian and bike safety incidents

* Public complaints received by the Public Works Department
(i.e. dumping, overgrown weeds, etc.)

* Change in community perceptions of the underpasses and
surrounding areas

3 Community Engagement

Community engagement is important to the City of Oakland.
A thorough community engagement process will be important
for the Broadway/Webster Project. The selected Design
Team is required 1o lead, in collaboration with the Planning
and Building Department, a community engagement process
during the design phase of the Project.

« Hold at least 3-b community engagement meetings. The
community engagement sessions should be organized at
key points in the design process, to offer the following:

- Input gathering and site mapping

~ Community review of the initial design approaches for
Broadway and Webster Street underpasses

+ Assist the City in developing information about the project
for distribution to the public and coordinate translation.
Cantonese, Mandarin, Vietnamese and Spanish are important
languages for engagement in the relevant neighborhoods.

Engage with CalTrans and other stakeholders as needed, in
coordination with the Client Team (See Org Chart, Pg. 28).

.

and give presentations to regulatory commitiees, departments,
and officials to obtain applicable project approvals.

4 Develop Designs for the Broadway and Webster Street
Underpasses and Surrounding Areas

The selected Design Team will develop designs for the Broadway
and Webster Street underpasses and surrounding area. The

~ designs will incorporate transportation planning, urban design,

architecture, public art, and landscape to establish the area as a
heautiful, safe, walkable, inviting, green, and iconic passageway
for Downtown Oakland and the Waterfront. The goal is to create
a gateway that is visible from a distance in order to draw people
to, through and beyond the underpasses. Design Teams should
deliver design solutions for traffic safety and environmental
design. Public art and landscape concepts are also important for
the Project. Designs should extend 1 block north, 1 block south,
1 block east, and 1 block west of the underpasses.

WALK THIS WAY: THE BROADWAY/WEBSTER PROJECT
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Design Teams should incorporate or address:
» Freestanding gateway features  » Crosswalks

+ Medians e Public art
* Sidewalks » Lighting
"+ Public spaces * Sound

« Signage and wayfinding for « Areas underneath the
pedestrians, bicyclists and I-880 Freeway
vehicles + Building facades

* Landscaping, greenery, trees + Land uses

 Street furniture « Safety

* Pavement

5 Develop a Toolkit of Conceptual Design Strategies for
other Underpasses .

The selected Design Team will create a toolkitof conceptual design
strategies that could be applied to other I-880 underpasses near
the Lake Merritt BART Station (specifically, Oak, Madison and
Jackson Streets) and potentially to other freeway underpasses in
Oakland. The conceptual design strategies should be illustrated
with a range of visualizations: renderings, plans, diagrams etc.

6 Client Team Design Review Sessions and Design
Development

The selected Design Team will meet with the Client Team for
periodic reviews of interim design materials and deliverables
to complete design development. A design review session will
be scheduled prior to the public input workshops. A specific
schedule for design review sessions will be developed based on
the selected Designh Team’s Workplan.

7 Create Preliminary Construction Drawings (35%) and
establish a Construction Cost Estimate

Secope of Wark Tor the Selected Design Team

improve safety for four key intersections within a two block radius
of the Lake Merritt BART Station.

PHASE

Phase Il of the Scope of Work will begin when funds are secured
by the City of Oakland to complete construction drawings to
100% and to implement the Project. Prospective Design Teams
should include the following scope items in their Work Plans and
Budget Proposals, specifically noting them as part of Phase Il

9 Prepare Initial Technical impact Studies

The selected Design Team will prepare technical impact studies
to identify potential hazards and design constraints that may
potentially affect proposed construction activities and operations.

* Phase | Environmental Site Assessment and additional
Technical Studies

« NEPA Document Preparation

10 Prepare Construction Drawings to 100% completion
and assist with Construction Management
The selected Design Team wiil:

Completion of Construction Drawings to 100% including
Plans, Specifications and a final Construction Cost Estimate
for bid purpose. Please identify an appropriate phasing and
review process. Past projects have incorporated technical
review periods at 50%, 65% and 95% construction drawings.

Assist the City in obtaining construction and agency permits.

ie

 Work with_the City to submit for CalTrans and other agency

Upon approval of design development drawings, the Design
Team will develop 35% Construction Drawings (plans, sections
and details), relevant written specifications, and work with the
City to develop a verifiable cost estimate.

8 Assist the City in preparing materials for Fundraising
Campaign

Upon completion of 35% Construction Drawings, the City of
Oakland commits to raising funds for 100% completion of
Construction Drawings, and for implementation of the Project.
To assist the City in its fundraising efforts, the Design Team will
help with the preparation of a brochure or other materials which
showcase the design.

9 Optional Task - Design low cost intersection
improvements near Lake Merritt BART Station

The Design Team would create site plans, dimensioned drawings
and construction drawings for easily implementable design
solutions that make use of low-cost, interim design materials to

review and approval.

.

Provide technical support to the City during bid document
creation and the hidding phase.

Provide technical support to the City or consultant construction
management staff during construction of the project.

BUDGET

Approximately $300,000 - $400,000 is available for the Design
Team to complete Phase | of the Scope of Work. The amount of
funding to support the Design Team in undertaking the Phase
Il Scope of Work will be determined based on the Construction
Cost Estimate developed in Phase | and discussions between the
City of Oakland and the Design Team.

WALK THIS WAY: THE BROADWAY/WEBSTER PROJECT
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Selection Process

A Selection Committee of key City officials and community leaders
has been created to evaluate the design teams and proposals.
Submissions will be judged on the quality and efficiency of
proposals. Organizations and entities represented on the
Selection Committee include: Planning and Building Department,
Public Works, Cultural Arts, Department of Transportation, Jack
London Improvement District, and Chinatown representatives.

Evaluation Criteria

The following sample of criteria and the points for each criterion,
for a total of 100 points, may be used in evaluating and rating
the proposals:

1 Relevant Experience 25 points

A Past, recently completed, or on-going local government
projects to substantiate experience.

B Priorexperience and ability to work with City staff, community
groups, and other stakeholders, and addressing the various
interests in developing a successful project.

2 Qualifications 20 points

Professional background and qualifications of team
members and firms comprising the team.

3 Organization 20 points

Current workload, available staff and resources.

Capacity and flexibility to meet schedules, including any

successful completion of the project.

5§ L/SLBE Certified Business Participation .....2-5 Points

6  Other Factors 5 points

¢ Presentation, completeness,
responsiveness of proposal.

clarity, organization, and

Rejection of Proposal Elements

The City reserves the right to reject any or all proposals, whether
or not minimum qualifications are met, and to modify, postpone,
or cancel this RFP without liability, obligation, or commitment to
any party, firm, or organization. The City reserves the right to
request and obtain additional information from any candidate
submitting a proposal. A proposal may be rejected for any of the
following reasons:

+ Proposal received afier designated time and date.

* Proposal not in compliance with the City of Oakland Local/
Small Local Business Enterprise Program.

» Proposal not containing the required elements, exhibits, nor
organized in the required format.

» Proposal considered not fully responsive to this RFP.

interviews of Shortlisted Firms

Interviews of short-listed qualified Design Team candidates may
he held by video conference if a selection is not made from the
evaluation phase.

26

unexpected work. -

Ability to perform on short notice and under time constraints.

.

Cost control procedures in design and construction.

.

Ability to perform numerous projects at the same time.

4 Design Approach and Workplan ... .25 points

The quality of the conceptual design approach.

.

Understanding of the nature and extent of the services
required.

An appropriate explanation of how the work will be
performed.

Awareness of potential problems and providing possible
solutions.

Special resources the team offers that are relevant to the

It is anticipated that approximately three Design Team candidates
would be invited to interview. The selected teams would be
notified in writing. It is anticipated that the interviews will be
conducted within ten (10) working days of notification.

Candidate Design Teams will be expected to make a
presentation. The interviews will last approximately 1 hour, with
the time allocated equally between the team’s presentation
and a question-and-answer period. Teams should be prepared
to discuss at the interview their speciﬁc experience providing
services similar to those described in the RFP, project approach,
estimated work effort, available resources, and other pertinent
areas that would distinguish them. Interviews will be held at a
City of Qakland office (exact location to be determined).

WALK THIS WAY: THE BROADWAY/WEBSTER PROJECT



Attachment B

i INTER OFFICE MEMORANDUM
CITY OF OAKLAND
TO: Christine Ferracane, Planner 111 FROM: Deborah Barnes, Director
Contracts & Compliance %@V
SUBJECT: Compliance Analysis DATE: January 6,2017

RFP for Walk This Way: Broadway/Webster
Transformation Project

The City Administrator’s Office, Contracts and Compliance Unit conducted a compliance review of
eighteen (18) proposals in response to the above referenced project. Below are the results of the
compliance evaluations for the minimum 50% Local and Small Local Business Enterprise (I/SLBE)
patticipation requirement. In addition, firms are reviewed for compliance with the Equal Benefits
Ordinance (EBO).

Below are the results of our findings:

Responsive to-EBO and , Earned Credits 3
L/SLBE Policies Proposed Participation and Discounts ﬁ fé %
T & B A | g
. il 2] 8.2 f3%] =3 8 . 3 =4 8 Z
Company Name erllgig]al . % é‘ = éﬂ g '§ a gg ,g g § g :gl E § g S
] -l 7 = &84 ‘g i & 8 & é
Amount 8 by g % o § BB O R £
Einwiller Kueh! Inc. A | 2% 2% 40% 0% 72% 4pts Opts. {3pts, | N
Gensler NA | 90% 50% 40% 0% 90% Spts O pts. Opts, | Y
KTGY NA | 50% 25% 25% 0% 0% 2 pts Opts Opts. I N
Langan B NA 50.60% | 35.73% | 14.87% | 0% 50.60% | 2pts 15pts |Opts, | N |
Lowney Architecture NA 4% 19% 45% 0% 64% 3 pts 1pts Opts, | Y
PGA Design NA 2% 42% 30% 0% 2% 4pts 25pts [Opts. | Y
TS Studio NA | 55% 24% 27% 4% 59% 2 pts 0 pts Opts. | N
*8%
VIA Architecture NA 62% 36% 24% 2% | 0% 3Ipts 0 pts Opts. | N
*4%

*Vid Architecture and TS Studio proposed VSLBEALPG participationvalwed af 4% and 2%, However, per the L/SLBE Program a
VSLBE/LPG's participation is double counted towdrds meeting the requirement. Therefore, the VSLBE/LPG values for 1S Studio and VI4

Architecture Is 8% and 4% respeciively,

Comments: The above firms met or exceeded the minimum 50% L/SLBE participation requirement.
Firms that are not EBO compliant will have to come into compliance prior to full contract execution.
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Non-Responsive to EBO and

Earned Credits

a3
L/SLBE Policies Proposed Participation and Discounts “,5% a %
: s | &
) roll- —_
- i) w = 8 5w o =} &
g mg§ . lgze i8] EY
Company Name Orl;g:;ral ks m = m Bg o8 5 4 2 E88 -5 |8
Amclmnt Eiz 3 2 ?"a gg gj‘g&gﬁzggé E‘E %
S 8 ~ Q
Cliff Lowe Architects NA | 40% 3520% | 4.8% 0% 0% 0 pts O pts Opts. | Y
Community Design + NA 42.38% | 14.16% | 27.35% | 0% 0% Opts 0 pts Opts. | Y
Architecture
Groundworks Office NA 26% 26% 0% 0 % 0 pts O pts Opts. | N
Hargreaves NA 49%' 38% 11% 0% 0% O pts 0 pts Opts. | N
Associates
Hyphae Design NA 49% 14% 35% 0% 0% 0 pts 0 pts 0 pts. N
Laboratory
IMELK NA 53% 41% 12% 0% 0% Opts 0pts Opts. | N
Kohki Hiranuma NA 0% 0% 0% % 0% 0 pts 0 pis Opts. | N
Architect
Placeworks NA 17% 8% 3% 6% 0% 0 pts 0 pts 0 pts. Y
Surfacedesign, Inc, NA 41% 0% 11% 0% 0% O pts 0 pts Opts. | N -
UDLA NA 44% 43% 1% 0% 0% 0 pis 0 pts Opts. | N

Comments; The above firms failed to meet the minimum 50% L/SLBE participation requirement.

Firms that are not EBO compliant will have to come into compliance prior to full contract execution.

Should you have any questions you may contact Vivian Inman at (510) 238-6261.
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Compliance Division

PROJECT COMPLIANCE EVALUATION FOR :

RE: "[RFQ for Walk This Way: Broadway/Webster Transformation Project

CONSULTANT/CONTRACTOR: Einwiller Kuehl, Inc.

Engineer's Estimata: Contractors' Bid Amount Over/Under
NA NA NA

FT TR IRONN R S S TR I JYRRNIOE SENEPNR IS I it
" Bid discounted amount: Discount/Preference Points:
A R . e 2 points

2
1. Did the 50% localfsmall local requirament apply; YES
2. Did the contractor meet the 50% requirement YES
a) % of LBE 32.00%
participation
b) % of SLBE 40.00%
participation
c) % of VSLBE ,
participation 0.00%
3. Did the contractor receive bid discount/preference points? YES '
(If yes, list the points received) _ 4 points

4. Additional Comnqufs,

5, Date evaluation completed and returned to Contract Admin./Initiating Dept.

11412017
Date
Reviewing
Officer: ) Date: 11412017

Approved By: @ aflc, ‘i Qa ng ol e ,_,,% Date: 11412017

: o < > Lo e . . S - . )
s CERNEENINENI: SOV SO IS e PO NI FEf NERRICS X AP B vﬂbﬂv‘& [SONSPIITS. Fith SN



LBE/SLBE Participation
Einwiller Kuehl, Inc.

Project Name:;|RFQ for Walk This Way:v Broadway/Webster Transformation Project iy
1 s
| :
Project Hw ' Engineer's Estimate fUnderOver Engineers Estimat
Disciphine Prime & Subs Location | Cert | LBE SLBE | VSLBE Total Total
, Status LBE/SLBE % | Percentages
PRIME Einwilier Kushl, fnc. Qakland CB 40.00% T 40.00% 40.00%
YPubiic Art ’ ' ]
Consulting Artis Luv Cakland ug ) 14,00% AA 11.00%
: '
Civil Engineering [BKF Oakland CB 19,00% ; 19.00%| 19.00%( ©
Transportation
Engineering Fehr & Peers Oakiand cB 13.00% 13.00% 13.00%{ C
Lighting Design  |Luma-PAE Engineers San Francisco | UB 14.00%| C
B
Project Totals 2200%|  4000%| 0.00% 72.00%|  100.00% 0.00%| 54.00%
Requirements: -
The 50% requirement can be satisifed by a combination uof 25% LBE and 25% SLBE. Ethnicity
The SLBE requirement is waived for Oakland certified prime consultants. A VSLBE's & = Affiben Amesican
participation is double counted foward meeling the requitement. < Agian
C = Caucasian
. B S ————— H = Hispanic
Legend LBE = Local Business Enterprise UR = Uneerlified Business . Jris=Nalne American
g SLBE = $mak Local Business Enterptise £8= Ceriified Business . ¢ JO=0fher

Totab LBEISLBE = Alf Cerlified Local and Small Local Businesses

NPLBE =NnProfit Local Business Enterprise

HPSLBE = NenProfit Small Local Business Enterprise:

MBE = Minority Business Enterprise
WBE = Women Business Enterprise

NL = Not Listed




CONTRACTS AND COMPLIANCE

LIry LD

. s OM’»LAND
Compliance Division G et

PROJECT COMPLIANCE EVALUATION FOR:

RE: RFQ for Walk This Way: Broadway/Webster Transformation Project

CONSULTANT/CONTRACTOR: Gensler

Engineer's Estimate: Contractors' Bid Amount OverfUnder
NA NA NA
.o PRI LIS O B Wne o T PRI | el R . CESORY L AL SRS
Bid discounted amouny; DiscountiPreference Points:
N/A 5 points
T TR e N T R e i
1. Did the 50% localismall local requirement apply: YES
2. Did the contractor meet the 50% requirement YES
a) % of LBE 50.00%
participation
b) % of SLBE 40.00%
participation
©t) % of VSLBE
participation 0.00%
3. Did the contractor receive bid discount/preference points? YES
(If yes, list the points received) . ~ 5points

4, Additional Comments.

5. Date evaluation completed and returned to Contract Admin./initiating Dept.
11412017
Date

Reviewing,
folcer

Date: 15412017

Approved By: Mﬂ.&ﬁ&#\m Date: 1412017
% ;




LBE/SLBE Participation .

: Gensler
Projest Name:[RFQ for Walk This Way’: Broadwayﬂfis!eﬁster Transformation Project
Project No.: Engineer's Estimale Under/Over Engineers Estimvah
Discipline Prime & Subs Location Cert. LB? SLBE VSLBE .. Total Total
Status ; LBE/SLBE% | Percentages
PRIME Gensler Oakland CB | 48.00% o 48.00% 48.00%| ©C
|tandscape ‘ i
Architects Hood Design Studio Oakland CB 30.00% - 30.00% 30.00%| AA | 30.00%
Lighting/Sound  |Arup San ‘Framr;isclu . uB : 900% T
Transportation / i ]
Engineering: Fehr& Peers Qakiand cB 5.00% v H.00% 500%; C
Structural "’ ,
Engineer KPW Structural Engineers:  |[Oakland 1 CB 5.00% = 500% 500% C
Civil Engineer  [Sandis. 0akiand. cB 2.00% . o 200% 2.80%] C
Cost Consuitant  |Cumming Corporation San Francisco uB O 00%| ¢
Project Totals 50.00%| - 40.00%|  0.00% 90.00%|  100.00% D.00%| 0.00%
Reqguirements: I
=1 The 50% requirement can be satisifed by a combination of 25% LBEand Ethnicity

25% SLBE, The SLBE requirement is waived for Dakland certified prime |88, = Afean Amenicari

consultants. A VSLBE's participation is double counted toward meeting the o= dsi )

requirement. i i = Asfan

; G = Caucasian
' ‘ , H = Hisparic
Legend LBE = Local Businigss Enterprise UB= Uncerdified Business : } $MA = Nafive American
SLBE = Smail Lozal Business Enferprise CB = Cerlified Business . O =Direr

Total LEE/SLBE = All Ceriified Local and Smafl Local Bysinesses

NPLEE = NonProfit Local Business Enterprise
NPSLEE = NonProfit Smaki Local Business Enterprise

WBE = Minorily Business Enterprise
WEBE =Women Business Enterprise




IRy AUTT

_ . AKLAND
Compliance Division i

PROJECT COMPLIANCE EVALUATION FOR :

RE: RFQ for Walk This Way: Broadway/Webster Transformation Project

CONSULTANT/CONTRACTOR: KTGY
Engineer's Estimate; Contractors’ Bid Amount Qver/Under
' NA NA - NA
R 1 FR s " foadt 4 AT 2 Y [ Lot [ TR N 1
) Bid discounted amount: Discount/Preference Points:
NIA 2 point

OISR Y

1. Did the §0% localfsmall local requirement apply: YES
2. Did tha contractor meet the 50% requirement YES
a) % of LBE 26.00%
participation
b} % of SLBE 25.00%
participation
¢) % of VSLBE
participation 0.00%
3. Did the contrator receive bid discountipreference points? YES

(if yes, list the points received) _ 2 points

4. Additional Comments.

5. Date evaluation completed and returned to Contract Admin./nitiating Dept.

17412017
Date
Reviewing O, '
Officer; , \[u A0 Date; 11412017

Approved By: MKMMM_ ' Date: 14412017
N
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LBE/SLBE Participation -
KTGY

Project Name:|RFQ for Walk This Way: Broadway/Webster Transformation Pfoject
Project No.: {Engincer's Est%maté UnderiOver ;,Enginsers Estimat
Discipline Prime & Subs | Location | Gert | LBE SLBE | VSLBE Total Fotal
Status LEE/SLBE % | Percentages |
lprive KTGY Oakland cs | 25.00% 2500%|  2500%| © 25.00%
Civit Engineering  |Calichi Oakland B 18.00% 18.00% 18.00%] €
jStructural {DA Structural Engineers:  {Oakland cB 7.00% ?.09% 7.00%|  C
Landscape APDVY San Rafast us 2200%) C 22.00%
Glass Studic Winterich Pleasant Hill uB 15.00%] C
Communications  {Vox Populi Alameda ug v 500%) © 5.00%
fLighting HLE Lighting . . SanFmndsco | UB 8§00%| B.00%
Project Totals 2500%| 25.00%| 0.00% 50.00%|  100.00% 0.00%]| 60.00%
Requirements:

A requirement

he 50% requirementcan be satisifed by 2-combination of 25%1.35 angd
25% SLBE. The SLBE raguirement is watved for Oakland cewf'eq prime
] consultants. A VSLBE's participation is double counted toward meétmg the

LBE = Local Business Enteiprise
SLRE:= Small Local Business Enterprise

NPLBE = RonProfit Local Business Enterprise
NPSLBE = NonProfit Small Lecal Business Erterprise

Total LBE/SLBE = All Certified Local arid Small Local Busmwsas

U8 = Uncariified Businass

£8=Cerfified Business

MBE = Minofity Business Entergrise.
WEBE = Women Business Enterprise

|
i
i
|




CONTRACTS AND COMPLIANCE

rags Fraoe

. ; Tryivtad OaxLanl)
Compliance Division frgpaaagfen

PROJECT COMPLIANCE EVALUATIONFOR :

RE: RFQ for Walk This Way: Broadway/Webster Transformation Project

Y
Langan . :
Contractors’ Bid Amount Qver/Under
NA NA
L R L e N e e T T NN g fome o T T B S ) Ve s semfromiot ¢ s bac ey o
Bid discounted amougt' DlscogntlEreference Points:
N/A 2 points
1. Did the 50% local/small local requirement apply: = YES
2. Did the contractor meet the 50% requirement YES
a) % of LBE 35.73%
participation
b) % of SLBE 14.87%
participation
¢} % of VSI.BE
participation 0.00%
3. Did the contractor receive bid discount/preference points? YES
{If yes, list the points recelved) 2 points

4. Additional Comments.

5. Date evalyation completed and returned to Contract Admin./Initiating Dept:

11412017
- Date
Reviewing ‘\/ |
Officer; /{/L( 7%"?@ A - Date: 11412017
" Approved By : . Date: 11412017
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LBEISLBE Participation
| Langan

Project Name:|RFQ for Walk This Way: Broadway/Webster Transformation Project
l ! j L
Project No.: . i Engmeer‘s Eszamate . UnderiOver Enginaers Estimat
Discipline Prime & Subs Location ;Cert. £BE SLBE VSLBE Total
‘ | status LBE/SLBE % 7}
PRIME Langan Oakiang c8 32.85% 32.85%
Traffic Kittelson & Associates Oakland CB | 2.88% 2.88%]
Community I : ‘
Engagement 360 Tota! Concept {Oakiand 1CB 9.87% 8.87%) BB7%| AA 9.87%
Lighting Lumen Works Ozklangd CB 5.00% 5.00% 5.00%| © )
Landscape _ ‘ ,
Architecturs Ohbject Terrifories Brockiyn, NY us 2468%, C
Landscape )
Horticulture {Valeche Studio Hong Kong us _ 9.87% L
Public Al Curator |Elizabeth Thorias San Francisco | | UB _ 500%| © 5.00%
Acoustics {Wilson ihrig Emeryville us 440%| C
Cost Estimating {stuart Lynn Company New York us 305% ©
Astist Allowance , . 2.40% NL
Project Totals 35.73%|  1487%| 0.00% 50.60%|  100.00% 0.00%] 14.87%
Requirements: " .
The 50% requirement can be:satisifed by a combination of 25% LBE and
25% SLBE The SLBE requirement is waived for Oakland ceriified. prime :
consultants. A VSLBE's participation is double-tounted toward meeting the
reqgiremnent.
; H = Hispanic
Legend LBE= Local Business Enterprise UB = Uncerlified Businass MA = Native Amentan
SLBE = Small Local Brsiness Enterprise CB= Cerfified Business - D= Cther
Tolal LBEISLBE =AY Céifified Local dnd Sinall Local Biisioesses MBE = Minority Business Enterprise ' JHL =bar Listed
NPLBE =HNanProfil Local Bisiness Enterprise WEE = Women Business Enterprise ;
NPSLEE = NonProfit Small Local Busingss Enterprise ’ .




CONTRACTS AND COMPLIANCE

. . e OAI(LAND
Compliance Division G frlxa R

PROJECT COMPLIANCE EVALUATION FOR:

RE: RFQ for Walk This Way: Broadway/Webster Transformation Project

Lowney Architecture

Engineer's Estimate; , Contractors’ Bid Amount OverlUnder
NA NA NA
k. . o Vg ” R . iy v ok ~
Bid discounted amount; DiscounﬂPreference Points'

3 points

1. Did the 50% local/small local requirement apply: YES
2. Did the contractor meet the 50% requirement - YES

ay % of LBE 19.00%

participatian

b) % of SLBE 45.00%

parlicipation

¢) % of VELBE

participation 0.00%.
3. Did the contractor receive bid discount/preferance points? YES

R (If yes, list the points received) 3 points

4. Additional Comments.

5. Date evaluation completed and returned to Contract Admin. /lnttlatlng Dept.

1412017
Date

Reviewing % o 5

Officer: (/( . A7 ( 2 Date: 114/2017

Approved By: mua_&w& _ Date: 11412017
; v , ,



LBEISLBE Participation

Requiremients:

the reguirement

The 50% reguirement can be safisifed by & Combination of 25% LBE and
25% SLBE. The SLBE requirement is waived for Oaklang corlified prifie
consultants. A VSLBE's participation is double counted toward thesting

Legend

LBE = Local Business Eitergrise:
SUBE = Small Local Businiess Exterprise

Tetal LBE/SLBE = All Certified Local and Small Lacal Businesses

NPLBE = NonPrefil Local Business Exterprise
NPSLRE = NonProfit Small Local Business Enterprise

UB =Uncertified Businéss

B = Cecified Business

MBE = Minority Business Enterprise
WBE = Women Business Enterprise

waney Architecture ;
Project Name:|RFQ for Walk This Way: 'BmadWHyMebstgr Transformation Projest
|
Project No.: Engineer's Estimatq Under/iOver Engineers Estimat
Disciphne Prims & Subs Location | Ceft. | LBE SLBE | VSLBE Total Total
Status LBE/SLBE % | Percentages
PRIME Lowney Architecture Ozkiand CB |  4500% 45.00% 45,.00%
|
Landscape L
Architect Terremoto Landscaps SanFrancisco | UB 42.00%
Traffic Engineer |Febr & Peers Oakland cB 12.00% 12.00%| L 12,00%
infrastructure b .
Engineer TY tin International |Oakiand cB 7:00% 7.00% 7.00%
{Civil Engineer  |KFPP San Frandisce ! uB ‘ 5.00%
| ;
Lighting Design  |HLB Lighting Design San Francisco | UB L BO0% 8.00%
Acoustical
Engineer Wilson Ihrig Emeryville uB B.00%
Project Totals 19.00%| 45.00%| 000%|  6400%|  100.00% 0.00%| 8.00%
I
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o e ARLAND
Compliance Division LS’?W“““‘”’ -

PROJECT COMPLIANCE EVALUATION FOR ;

RE: RFQ for Walk This Way: Broadway/Webster Tranéformation Project

CONSULTANT/CONTRACTOR:  PGA Design

Erigineer‘s Estimate: Contractors’ Bld Amount OveriUpder

NA NA NA
R B O e it A S SN UK NN~ S AP PP ST SUCHUN v SISV NS 8 SR TR PN X
Bid discounted amount: Digcount/Preference Points:
N/A : : 4 points
1. Did the 50% local/small local requirement apply: YES®
2. Did the cantractor meet the 50% requirement YES
! a) % of LBE 42.00%
participation
1) % of SLBE 30.00%
participation
¢) % of VSLBE
participation - 0.00%
3. Did the contractor receive bid discount/preferance points? YES
{If yes, list the points received) _ 4 points

4. Additional Cornments..

5. Dale evaluation completed and returned to Contract Admin./initiating Dept.

11412017
Date
Reviewing
Officer: Date: 11412017
Approved By: Date: 1/4/2017




ELBEISLBE Partic:patmn
| PGA Design

BroadwayNVebgter Transformation Project

Project Name:|RFQ for Walk This Way:
| i
Project No.: Engineel;“s Estimate Under/Over Engineers Estimat
Discipline Prime & Subs Location - | Cert. LBE SLBE VSLBE Total . Total
; Status - LBE/SLBE % | Percentages
PRIME PGA Design Oakland | CB 30.00% - 30.00%| . 30.00%] C 30.00%
Civil Engineer BKF Oakland CB 35.00% i 35.00% 35.00% C
Community/Envir 3
onment CirclePoint Oakiand | CB 7.00% 7.00% 7.00%; C
JLighting Design  {Horton Lees Brogden San Fran:cisco uB 5.00%| NL 5.00%
Urban Design  {PFS Studio Vancouver uB 10.00%) _NL
Traffic Nelson Nygaard g San Francisco UB 8.00%{ NL
Acoustics Charles M. Salter Associates San Francisco { UB - 3.00%] NL
Sustainability/Pla '
nning Greenbank Associates Piedmont uB 2.00%] AP 2.00%
Project Totals 4200%| 30.00%| 000%|  7200%|  100.00% 0.00%| 37.00%
Requirements: )
The 50% requirement can be satisifed by a combination of 25% LBE and 25% SLBE. Ethnicity

The SLBE requirement is waived for Qakland certified prime consultants. A VSLBE's
participation is double counted toward meeting the requirement. !

Legend

LBE = Local Business Enterprise

SLBE= Smaii Local Business Enterprise ;
Total LBE/SLBE = All Certified Local and Smafl Local Businesses
NPLBE = NonProfit Local Business Enterprise

{

uB=

Uncertified Business
CB = Cerlified Business

MBE = Minority Business Enterprise
WBE = Women Business Enterprise

P

NPSLBE = NonProfit Small Local Business Enterprise

i

= Asian
G = Caueasian
H = Hispanic

AA = Affican American

NA = Native American

0= Other
ML = Not Listed

*

* Note: At the time of the writing of the City Council report, PGEA Design has proposed to substitute Nelson Nygaard with Kittelson Associates (a certified LBE). This would

‘not change the compliance analysis, since Nelson Nygaard did not contribute to the PGA Design Team's compliance with local and small local business requirements.



CONTRACTS AND COMPLIANCE

tazsy Frnoi

. . AXLAND
Compliance Division g e

PROJECT COMPLIANCE EVALUATION FOR :

RE: RFQ for Walk This Way: Broadway/Webster Transformation Project

CONSULTANT/CONTRACTOR: TS Studio

Engineer's Estimate; Contractars' Bid Amount OverfUnder
NA :

[P S AR O BN SRR R L Y N

Bid discounted amount'
N/A »

1. Did the 50% localismall local requirement apply: YES
2. Did the contractor meet the 50% requirement. YES8
a) % of LBE 24.00%
parlicipation
b) % of SLBE 27.00%
participation )
c) % of VSLBE {Double Counted
pariicipation 4.00% value is 8%)
3. Did the contractor receive bid discount/preference points? YES

(If yes, list the pomls received) 2 points

"“4 Addnttonal Comments

5. Date evaluation completed and returned to Contract Admin/initiating Dept.

i 11412017
Date
Rev;ewmg M (
Officer: /(/{ /( Date: 1/4/20%7

Approved By: m%mmﬂ Date: 11412017
A Sy



LBE/SL

TS Studio

BE Participation

Project Name:|RFQ for Walk This Way: Broadway/Webster Transformation Project
i

requirerment.

BE's partic

The S0% requirement can be satisifed by 3 combination of 25% LBE and
25% SLBE. The SLBE requirement is waived for Oakland cerlified prime
§ is ble counted toward meeting the §

Legend

LBE =Loea] Business Entarprise

SLEE = Small kocal Business Enterprice
Total LBESSLEE = All Certifed Local and Srmall Loeal Businessses
NPLBE = KonProfit Lacal Business Enterprise

NPSLBE = NonProft Srudl Local Business Enterprise

UB = Uncestified Business
B = Certified Business

MBE = Minority Business Emterprise
¥WBE = Women Business Enferprise

Project No.: Engineer's Estimate | Under/Qver Engineers Estimatr
Digcipline Prime & Subs Location Cert. L%E SLBE VSLBE Total Total
Status LEE/SLBE % | Percentages

PRIME TS Studio San Francisco us 30.00% C 30.00%
Lighting Designer |Loisas + Ubbelohde Aameda uB 800%| C $.00%
Artist Emerging Objecis Oakland ug 600%| C
ISignanagafiVayfin

ding MMM Design Oakland CB 4.00% 4.00% 4.00%| C

Transporiation

£nginesr Kittelson Cakland cB 9.00% 9.00% 8.00%| C

Civil Engineer Calichi Cakland ca 21.00% 21.00% 21.00%] €

Community

Engagemsnt Circlepeint Oakland CB 12.00% 12.00% 12.00%] C

Acoustical :

Enginaer Teacom Qakland cB 3.00% 3.00% 300%| C

{

Structural !

Enginger IDA Structurs! Enginesrs Dakiand ch i 3.00% 300% 3.00%] C

Electrical ;

Enginaer YEI Engineers Qakland CB i 3.00% 3.80% 3.00%] AP 3.00%

Project Totais ’ 27.00%|  4.00% 55.00%|  100.00% 0.00%| 38.00%
Requirmments:

I
** Proposed VSLBE/LPG particiation is valued at 4.00%, however per the!USLBE Program a VSLBEAPG's participation is double counted towards meeting the
requirement. Double counted percentage is reflected on the evaluation form and cover mema.




CONTRACTS AND COMPLIANCE

rari B sbho1

: v oo AKLAND
Compliance Division ki

PROJECT COMPLIANCE EVALUATION FOR :

RE: RFQ for Walk This Way: Broadway/Webster Transformation Project

CONSULTANT/CONTRACTOR: VIA Architecture

Enginger's Estimate: Contractors' Bid Amount OveriUnder
NA NA NA
Bid discounted amount: Discount/Preference Pointa:
G NA dpoints
1. Did the 50% local/small local requirement apply: YES
2. Did the contractor meet the 50% requirement YES
a) % of LBE - 36.00%
participation -
b) % of SLBE 24.00%
participation
c) % of VSLBE (Doubie Counted
participation 2.00% value is 4%)
3. Did the contractor receive bid discount/preference points? YE
e ‘”(tf"YES;"“St'the'points’receiVEd)": e e et e e e vt _3 poi“ts_ et e e e e e e bt e+ vt aroare e

4, Additional Comments.

&. Date evaluation completed and returned to Contract Admin./initiating Dept.
11472017

Date
Reviewi At .
B /MWL_QJWWL _ o

Approved By: ﬁ(m 000 E;nu anadranse Date; 17412017




LBE/SLBE Participation

|
VIA Architecture
Project Name:|RFQ for Walk This Way: Broadway/Webster Tr;ansfonnation Project
Project No.2 Engineer's Estimmate UnderiOver Engineers Estimat
Discipline Prime & Subs Location Cert. LBE SLBE VSLBE Total Total
Blatus LBE/SLBE % | Percentages
IPRIME V1A Aschilecture Caklard uB 19.00%| C
Media
Arts/Technology  [Cbscura Digital San Franciseo us 700% _C
Engineering/fand
scape Hyphae Design Qakiand CB 15.00% 15.00% 15.00%
Design Eleanor Pries Design San Francisco us 7.00% 7.00%
Transportation  {Kittkeson and Associgtes  |Cakiand - CB 3.00% 9.00% S00%| C
Engineering/Land
scape BKF Enginearing Qakiand CcB 27.00% 27.00% 27.00%| C
Engineefing/Land
scape ARUP San Francisco ug 4.00% [
CommunityfArts  [RBA Crealive Oakland ce 2.00% 2.00% 2.00%| AA
Puyblic
Engagement Alce and Associates Alameda ug 1.00%] AP 1.00%
Enviconmental
Planning Lamphier Gregory Cakiand cB 5.00% 8.00% 8.00%] €
Project Totals 36.00%|  24.00%| 2.00% 62.00%|  100.00% 0.00%| 8.00%
Requirsments: '
The 50% requirement can be satlsifed by a combination of 26% LBE and Ethnicity
25% SLBE. The SLAE requirement is waived for Qakland cariified prime = Mrican Amsrican
consultants. A VSLBE's participation {5 double counted toward meeting et
the reguiremsnt. = Asian
= Caycasian
| = Hispanic
LBE = Local Buginess Enterprise UE = Uncertified Business = Native Amarican
SUBE = Sl Local Business Enterprise | B = Certifled Business = Other
Tota) LBE/SLBE = All Corlifiad Lacai end Small Local Businesses MBE = Ninority Busiress Enterprise L = Not Listed

NPLEE = NonProfil Local Business Enterprise
NPSLEE = NenProfit $mall Locat Business Emterprice

WHE = Women Businass Enlerprise

** Proposed VSLEE/LPG particiation is valued at 2.00%, however per the L/SLBE Program a VSLBE/APG's participation is double counted towards meeting the
requirement. Double counted percentage is reflected on the evaluation form and cover memo.




CONTRACTS AND COMPLIANCE

Compliance Division

PROJECT COMPLIANCE EVALUATION FOR:

tuiz 3008

OaxLAND
LGy fr OIS0 Yeares

|RFQ for Walk This Way: Broadway/Webster Transformation Project.

CONSULTANT/CONTRACTOR; Cliff Lowe Associates

Reviewing
Qiticer:

bt R e
“4

Bid discounted amount:

Discount/Preference Points:

NIA
NPT A T AT
1. Did the 50% local/small Jocal requirement apply: YES
2. Did the contractor meet the 50% requirement NG
a) % of LBE 35.20%
participation
b) % of SLBE 4.80%
participation
.¢) % of VSLBE
participation 0.00%
3. Did the contractor recelve bid discount/preference points? NO

Engdineer’s Estimate: Contractors' Bid Amount QverlUnder
. NA NA NA

( If yes, list the points received) _...0 points

4, Aaditional Comments,

The firm failed to meet the minimu 50% Local and Small Local Business Enterpnse
tequirement. Therefore, the finm is desmed non compliant.

5. Date evaluation compléted and returned to Contract Admin./initiating Dept,

11412017

/)/)/M M Date: 11412017

Approved By: %8292: . QQQS naliase ’ Date: 11472017



 LBE/SLBE Participation
Cliff Lowe Associates

Project Name:[RFQ for Walk This Way: Broadway/Webster Transformation Project :
f :
Project No.: |Engi neer‘:s Estimate i U*{;lervaex Enginesers Estimate:*
Discipline ; Prime & Subs Location Cert. | LBE SLBE VSIBE | §  Towl Total Sk
, | Status | [LBE/SLBEY | Percentages) ABE
PRIME Clif Lowe Associates San Frandisco us ‘ I 2460%| AP | 2450%
Art Lighfing Future Citles Lab San F;anciisw uB i 1430%) .C
Transporstion Planning & | ‘ “ .
iDe’sign Alta Planning + Design Oakdand. | CB 9.40% 5.40% 940%]1 €
Community Cutreach Everhar Erterprises; Ing: Qakiarid i uB 7 1.20%] AA 1.20%
Urban Design Consulting | ‘ ,
Civil Engineefing Enginieers Oakiand cB | 2580% ; 25.80%|  25.80%| AP | 25.80%
Ervironimental Stratety Melis Environmental group. Cakjand g : [ ] 1030%] C 10.20%
Surveying PLS Surveys, Inc. Cakiand CB 4.80% . 4.80% 480%] © 4.80%:
Traffic Engineerning: CHS Consuiting Group Cakiand uB . 850% ©
Structural & Electrical EngingArup San Francisco San Francisto uB : -
At Qutreach & Curation BiinkiLab Architecture Oakiand us
Prrigation PGA Design Claldand i ce :
A Quality Consulfing Contracior San Francisco us ;
Project Totals 3520%|  480%  0.00%]| | a0.00%|  99.90% | 51.60%| 15:10%
Requitements: ' ' '
i The 50% requirerment can be satisifed by acombination of 25% LBE and 25% SLBE. The SLEE &
requirement s waived for Dakland certified prihe consultanis. A VSLBE'S pinticipation is f
double counted toward meeling the requirement..
i g
Legend LBE =Locs] Birsiness Enterprise ! U= Ungeriificd Business i Ko = Mative American
. SLBE=Small Locat Business Emerprise: £8 = Certified Husiness ¢ o= Gvar
“Total LHESLEE = All Certified Locat and Small Local Businesses - MBE = Minotity Buginess Emerpris‘_?e ML = Hoj Listed
NPLBE =NonProfit Local Business: Enterprise . WEBE = Women Business.Enterprise )
NPSLBE = Nonprotit Small Local Business Enterprise ;

RN NN



CONTRACTS AND COMPLIANCE

PROJECT COMPLIANCE EVALUATION FOR :

RE:

LY BT

AKLAND

Compliance Division : 90‘““’“”"’“""’3’“"

RFQ for Walk This Way: Broadway/Webster Transformation Project

CONSULTANT/CONTRACTOR: Community Design + Architecture
Engineer's Estimate: Contractors’ Bid Amount Over/Under
NA NA NA
W ; T p‘ A S ST P Yo amm o ovprety T T e
8id discounted amount: Discount/Preference Points:
Opoints

1. Did the 50% localfsmall local requirement apply: YES
2. Did the contractor meet the 50% requiremant NO
a) % of LBE. 14.16%
patrticipation
b) % of SLBE 27.35%
participation
¢} % of VBLBE
participation 0.00%
3. Did the contractor receive bid discount/preference points? . NQ

e

Reviewing
Officer:

Approved By: mgtgm.ﬁ@"mr ‘ Date: 1412017
\]

(If yes, list the points received) _ _ 0 points.

4. Additional Comments.

The firm failled to meet the winkmuwm 50% Local and Small Local Business Enterprise
participation requirement, Therefore, the ﬁtm is deémed non compiiant.

5. Date evaluation completed and returned to Contract Admin /Initiating Dept.
11412017
Date

il .

Date: 11472017




4

1 x

~ |LBE/SLBE Participation
- Community Design + Architecture °

Project Name: |RFQ for Walk This Way: Brcadmgrfw«ﬁbsier Transformation Project o
] :
Project No.: {Engineer's Estimate UnderfOver Enginesrs Estimat
Discipline Prime & Subs Location | Cert. | LBE SLEE VSLBE | ¢ Total Totah [
Status LBE/SLBE % | Percentages
PRIME Community Design + Architecture |Oakland CB 23.92% 23.92%|  2048%| ©
Civil Engineering JARUP San Francisco uB . ] 35.24%) G
{Bicycie & Pedestrian Planninjaita Planriing Cakiand | CB 14.16% F wiB% 14.16%] ©
Community Engagement  |Neighboriand Boulder, CO us #® 281% . C
{Community Engagement, o , -
Environmenital Review Urban Planning Parners Oakland uB . B54%| © 8.54%
Public A Nick Dong Qakiand UB ! b 3.26% AP 3.36%
lpustic ant Michasl Davis San Pedrol uB | : a2e% ©
Land Surveyor. PLS Surveys: Ckalang OB 3.43% * 3.43% 343% C
Transtation & Inerpretation  [Interriational Contact Berkeley UB | 4 150%| © 1.50%
Project Totals 1496%)| 2735%|  000%| : 4151%|  100.00% 0.00%| 10.04%
Requirosnentsy o o L o :
The: 50% requirement can be satisifed by a combiaation of 25% LBE and 25% SLBE. The SLBE Serues ’ 5
eguirament Is waived for Oakiand cerified prime consiltants. & VSLBE's parficipation is :
: counted | meeting the cequireriont
: ; R W= Hisparic
Legehd L8E = Locat Huglness Enferpriss: UB=Undontified Budiness - WA= Nate Amanican
“SLBE = Small Local Business Ertarprise €8 = Certified Business : 0= Cther
Totaf LBESLBE = Atl Cattified Local and Small Local Busipesses: MIBE = Minority Business Enterprise INL = Nok Listed
NPLEE = NonProfit Local Business Enterprise WBE = Women Business Enterprise
HPSLBE = NonProfit Small Local Busingss Enterptise s

wh

FEVCTR SN



CONTRACTS AND COMPLIANCE

I131% ELLY

‘ eos s AX‘(‘LANI)‘}
Compliance Division g Resa Bl

PROJECT COMPLIANCE EVALUATION FOR :

RE: RFQ for Walk This ,Way: Broadway/Webster Transformation Project

CONSULTANT/CONTRACTOR: Groundworks Office

Engineet’s Estimate: Contractors’ Bid Amount Over/Under
NA NA NA
i R S R - S 1etTE e ow et w oz B o by (i
Bld dtscounted amount: DiscountiPreference Points:
N/A , Opoinis
AL O R H T A st R R S SR I SR R B
1. Did the 0% localismall local requirement apply: YES
2 Did the contractor meet the §0% requirement NO
a) % of LBE 26.00%
participation
b) % of SLBE 0.00%
participation
©) % of VELBE
participation ) 0.00%
3. Did the contractor réceive bid discount/preference points? NO
{if yes, list the poinls received) _ . 0 points

4, Additional Comments.

The firm failed to meet the minimum 50% Local and Small Local Business Enterprise
requirement. Therefore, the firm is deemed non compliant.

5. Date gvaluation completed and returned to Contract Admin./initiating Dept.

11412017
Date
Reviewing =
Officer: /{/{/{ YA Date: 1/4/2017

e

Approved By: MAG‘MAA& y; Date:. 1412017
. r Y ”




Fud

g.

LBE/SLBE Participation
Groundworks Officev

Project Name:[RFQ for Walk This Way: Broaamym?ebster Transformation Project - ,
Project No.: Enginear's Esﬁn&ate UnderiOver»Engi‘neers Estimat
Discipline Prime & Subs Location Cert. LBE SLBE VSLBE Tgtai Total
Status LBE/SLBE % | Percentages
&PR!ME Groundworks Offica Berkeley uB 4000% C I 40.00%)
Architecture Variable Projects {Oakland UB ; 12.00%) ©
Structural \ ; j
Engineering Ware Assotiates Oakdand UB - 8.00%| -C
ILighting :
Consultant HLB Lighting Besign San Francisco |, UB 10.00%! C 10.00%
i
Transportation f
JConsulting Fehr & Peers Cakland CB 16.00% 16.00% 18.00%]| ©
Civil Enginieering |BKF Eﬂgiheers Cakland CB 10.00% *10.00% 10.00%; C
. Regina Almaguer Fing
Art Consultant Arts Orinda UB 4.00% C 4.00%
Project Totals 26.00%|  0.00%| 0.00%|  26.00%|  100.00% 0.00%| 5400% |
Requirefnents: ]

The §0% requirement can bé satisifed by a combination of 25%/LBE

and 25% SLBE. The SLBE requirementis waived for Cakland certified
prime consuftants. A YSLBE's participation is double counted toward
meeting the requirenent.

LBE = Local Business Exiterprise UB = Uncertified Business . {a =Naive Armercan
$SLBE = Smalf Local Business Enterptise CB = Cenlified Business . |o=0ther
Total LEE/SLBE = Al Cerlified Local and Small Local Businesses MBE = Minority Business Enterprise - Mk =Not Listed

HPLBE = NonProfit Local Business Enterprise
NPSLBE= RoaProfit Smafl Local Business Enterprise

WBE =Women Business Enterprise




CONTRACTS AND COMPLIANCE

L33 Yooy
. - Oarranh
Compliance Division Jreoproasnges

PROJECT COMPLIANCE EVALUATION FOR ;

RE: RFQ for Walk This Way: Broadway/Webster Transformation Project

CONSULTANT/CONTRACTOR: Hargreaves Associates
Engineer's Estimate: Contractors' Bid Amount Over/Under
NA NA NA

Bnd dlscountad amount Dls _ounﬂmeerence Pmnts*

_Qomts

“‘Nil";;».invﬁm VAR ERY

1. Did the 50% local/small focal requirement apply: YES
2. Did the contractor meet the 50% requirement NO
a).% of LBE 38.00%
partticipation
b) % of SLBE 11.00%
participation
¢) % of VSLBE
participation 0.00%
3. Did the contractot receive bid discount/preference points? NO
(If yes, list the points received) _ 0 points

R YL A T SRS BN O e EEINCE S TS R

4. Additional Comments,

The firm failed to meet the minimurm 60% Local and Small Local Business Enterprise
requirement, Therefore, the firm is deemed non compliant,

8. Date evaluation completed and returned to Coniract Admin./initiating Dept.
1/4/2017

Date

Ot (/////

7T

Approved By: @9 MNP QM oo n‘ Date: 114/2017

Date: 7 142017




LBE/SLBE Participation
Hargreaves Associates

Project Name:|RFQ for Walk This Way: Broadway/Webster Transformation Project “
Project No.: JEnginesrs Estimate UndersOver Engineers Estimat.
Discipling Prime & Subs Location | Gert | LBE | SLBE | VSLBE Total
Stafus | LBE/SLBE %
,P’R!ME Hargreaves Associates: [San Francisco | UB 51.00% C
Arehitectuire Larson Shores Oakiand B 9.00% .00%) 0.00%| © .
Outreach & -
Interagency ; = )
Coordination Citclepoint Oakiand B 9.00% 9.00% 8.00%| C
Bicycle & )
Padestian . , :
Planming Alta Planning & Design {Oakland B 8,00% 9.00% 9.00%, C
Acoustical
Engirieers Teecom Cakiarid cB 8.00% 9.00% 9.00%{ C
MEP & Lighting  {Integral Group Daklgnd cB &.00% 8.00% 800%] C
Environmental |
Technical ] R ; _
Consultants Wreco Dakland CB 5.00% 5.00% 5.00%| AP 5.00% )
[Susveyor PLS Surveys, inc,. 1CaKlany o8 | . 2.00% 2.00% 2:00%] AP 2%
Project Total‘s 38.00%| 11.00%| ©.00% 40.00%|  100.00% 0.00%| 2.00%
Requirements: : : ! ‘
X The -&0% requirement can be satisifed by 2 combination of 25% LBE
and 25% SLBE. The SLBE requirement is waived for OaKland certified
prime consuitants. A VSLEE's participation is double eounted toward
meeﬁng the requiremsnt,
Legend LBE=Loca) Busingss Enterprise et iy )
SUBE = mall Local Busingss Enterprise CB = Cenfified Business - Jo=omér
Total LEEISLBE = All Cerfified Local and Small Locs! Businesses MEE = Minority Business Enterprise WL = Nat Listed
NPLBE = NonProfit Local Business Enterprise WEBE =Women Business Enterprise
- MPSLBE'= NonProfit Small Local Business Enterprise




CONTRACTS AND COMPLIANCE

wyi oz

ARLAND
Compliance Division g‘é’ﬂ“‘“”"s‘f*"’

PROJECT COMPLIANCE EVALUATION FOR :

RE: RFQ for Walk This Way: Broadway/Webster Transformation Project

CONSULTANT/CONTRACTOR: Hyphae Design Laboratory
Engineer’s Estimate: ' Contractors’ Bid Amount Over/Under
. NA NA NA

£ e oo N o - . LM s e e v = - . Yo . PN
PR S A oy [ Lo o 3 [ PG S S O R ¢ ¥ [ ] i AR N

Bid discounted amount: Discou ntIPrefenence Points:

1. Did the 50% Jocallsmall local requirement apply: YES
2. Did the contractor meet the 50% requirement NO
a) % of LBE 14,00%
pariicipation
b} % of SLBE 35.00%
participation.
£) % of VSLBE
participation 0.00%
3. Did the contractor receive bid discount/preference points? NO
(f yes, list the points recelved) 0 points

4, Additlonal Comments:

The firm failed to meet the minimurn 50% Local and Small Local Business Enterprise
Program requiremnent. Therefore, the firm is deerned non compliant,

5. Date evaluation complated and returned to Contract Admin Ainitiating Dept.
1/4/2017
Date

Reviewing
Officer: / [/{ (@ig ; %A’VL&(N Date: ' 11412017
Approved By: 3&2332 2 Ei QQ'.‘E 0 Egﬂ! ﬁ.% Date: ‘ 14412017




LBE

Hyph:

/SLBE Participation
e Design Laboratory

“

Project Name:IRFQ for Walk This Way: Broadw’aymebsterfransformaﬁon Project
Project No.: Enginesr’s Estimate: Unden’QQer Engineers Estimat
Discipiine Prime & Subs’ Location Cert.|] LBE “SLBE | VSLBE Total' Tatal
Statis LBE/SLBE % | Percentages |
PRIME Hyphae Design Laboratory |Oakland - &8 35.00% 35.00%|  35.00% ¢
Landscape OLANDStudio Architectie ! ]
Architecure - & Landscape Architecture  |Brookiyn usB 35.00%|__NL 25.00%
Traffic
{Enginesring Kitleson & Associates, Inc:  {Oakland GB 14.00% 14.00% 1400%)  C
srcritecture WORK Architecture .
Lrban Design Company New York uB 14.00%| NL
Plaring,. ‘
Commurtity o
Engagement Creative Ecology Paripers: [Oakiand us 2.00%{ AP ‘
Project Totals 14.00%| 3500%| 0.00% 29.00%|  100.00%| 0.00%| 35.00%
Requirements: : )
The 50% requirement can Be Satisifed by a covatitation of 25% LOE and: | ]

requirsment.

25% SLBE. The SLBE requiroment is waived for Oakland certified prime ;
consultanls. A VSLBE's participation is double counted toward mecting theg:

LBE = Loval Bisiness Enlerprise

SUBE = Smalf Local Susiness Enterprise
Total LBE/SLBE = All Cerfified Local and Sl Local Businesses
NPLBE = NonProfit Local Business Enterprise

NPSLBE = NonProfit Small Local Business Enterprise

U8 = Uneeitified Budiness
CB = Centified Business

MBE = Minorily Business Enterprise
WBE =Women Business Emterprise

A = Nalive: American
= Ciber
NL = Not Listed




CONTRACTS AND COMPLIANCE

' . s r OaxLAND
Compliance Division ey 0 114

PROJECT COMPLIANCE EVALUATION FOR :

RE: RFQ for Walk This Way: BroadwayMebster Transformation Project

CONSULTANT/CONTRACTOR: IMELK

Engineer's Estimate: Contractors' Bid Amount Over/Under
NA NA NA
Bid discounted amount: Discount/Prefsrence Points:
N/A 0 points ‘
1. Did the 50% local/smali local requirement apply: YES
2. Did the contractor meet the 50% requirement NO
a) % of LBE 41.00%
participation
b) % of SLBE 12,00%
participation
) % of VSLBE
participation 0.00%
3. Did the contractor receive bid discount/preference points? NC

{Ifyesrlist the-points received) 0-points

4. Additional Comments.

The firm failed to meet the minimum 50% Local and Small Locat Program
requirement. Therefore, the firm is deemed non compliant.

5. Date evaluation completed and returned to Contract Admin./Initiating Dept.
1/4i2017

Date

s
Reviswing -
Officer; ) / } /{// ‘ /)&(__r ! Date: 1/4/2017

o4 Loy

Approved By: 50\-&93-_%*-&’ Qoancnmbig o, Date: 17412017
v [




LBE/SLBE Participation
IMELK

Project NameiRFQ for Walk This Way: BraadwajiWebster Transformation Project
Project No.: Engineers Estima:fa UnderfOver Engincers Estimat
Discipling Prime & Subs Location CTm LBE SLBE - | VSLBE Total Total
|-Status | ] ' LBESLBE % | Percentages |
PRIVE IMELK New York uB ‘ 5 24.00%
ArtLtgiAcoustics |ARUP : ey (1} ~ 1500%| C
jLandscape Asch, |Landdesign San Francisco us . BOGW% C
Civil Engineering {Sandis |Cakiand GB | 18.00% 18.00%] . 18.00%{ € ’
Transp: Planiing {Aita {Qaktand aB | 18.00% 1800%|  18.00%| ©
Economic :
Planning Economic & Planning Systems  {Qaklang oB 5.00% 8,00%: 500%| C
Arch. Consultant. {Baran Studio Arch Qakiand cB 12.00% 12.00% 1200%] C
Project Totals 4100%| 1200% 000%|  53.60%|  100.00% 0.00%| 0.00%
Reguirements? ) ' . ) L ) : : ‘
The 50% requirement can be salisifed by a combmaztion of 25% LBE and 28% Ethnicity
SLEE.: The SLBE reguirementis waivad for Oakland certified prime consuitants. A4 = Ardcan American
A VSLBE's participation is doubie counted toward meeting the quuiremem‘l = N
= o Cavcasin
] [H = HIWC
Legend LBE = Local Business Enterprise UB=Uncerified Busiress . . N8 = Natve Amedcan
SLEE = Small Local Business Enterprise CB = Certified Busitiesy 0= Cthat
Total LBE/SLBE = Al Cenified Locatand Smalt Local Businesses PMABE = Minotity Business Enterprise . 3L = ot Listed
NPLBE = Nonfroft Local Basiness Enterprise ’ WEE ='Women Business Enterprise 4 |
HPSLBE = HonProfit Small Lacal Business Enterprise. .

S
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CONTRACTS AND COMPLIANCE
OAK AND

Compliance Division Gy bl

PROJECT COMPLIANCE EVALUATION FOR :

RI: RFQ for Walk This Way: BroadwayMebster Transformation Project

CONSULTANT/CONTRACTOR: Kohki Hiranuma Architect

Englneer's Estimate: Contractors’ Bid Amount . OveriUnder
NA ‘NA NA
a-r Wl f A A DO Ly 4 : PP gt
Bld discounted amount; Discount/Preference Points:

0 pomts

1. Did the 50% localfamalt local requirement apply: YES
2. Did the contractor meet the 50% reguiremant : NO
-a) % of LBE 0.00%

participation

b) % of SLBE 0.00%

participation

©) % of VELBE

participation 0.00%
3. Did the contractor recelve bid discount/preference points? NO

{if yes, list the points received) _ 0 points

4. Additional Comments.

The firm failed to meet the minimum 50% Local and Small Local Business Enterprise
Program requirement. Therefgre, the firmis deemed non compliant.

§. Date evaluation completed and returned to Contract Admin./inltlating Dept
1/4{2017

Date

Reviewlng /(/(/{ NS ] .
Officer: " - Date: 174/2017
Approved By: Mﬁ_@m&um' ate: 11412017
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LBE/SLBE Participation
Kohk1 Hiranuma Architect
Project Name:|RFQ for Walk This Way: BroadwayMebster Transformation Project

th

¥y

Project No.: Engineer's Estimate Under/Gver Engineers Estimat
Discipline Prime & Subs Location] | Cert LBE SLBE VSLBE Total Total
Status _ LBE/SUBE % | Percentages
PRIME Kohki Hiranuma-Architect  |Osaka uB ) . * 10.00%| AP | 10.00%
VStmcture and -
Eglipment Arup Tokyo ug 10.00%; AP | 10.00%
Construction Obayashi Corporation .. {0saka. uB g 80.00% AP | B0.00%
P"VTt'I‘ ~ B 2R '
roject ota 48 0.00% 0.00%| 0.00%|  0.00% 100.00% 10.00%| 0.00%
Reguirements: -

The §0% requirement can be satisifed byra combination.of 25"’/ LBE and
25% SLBE. The SLBE requirementis waived for Oakland: cemﬂned prime
consultants. A VSLBE's participation is double counted toward meeting th

-L‘Egend ) LBE = Local Business Enterprise: UB =Uncertified Business - A = Nalve Amenican
‘ 5L.BE = Small Local Business Enterprise CB=Carlified Business ' 0= {ther
Total L BE/SLBE = All Certified Local ant Smalt Local Businesses WMBE = Minority Business Enterprise NL = Mot Lisiad
NPLBE = NonProfit Local Business Enterprise. ’ WBE = Women Busingss Enterprise :

NPSLBE = NonProfit Small Local Business Enterprise




. wsr Froo

g)AKLAND

Hfimsig Predus 50 glares

Complianee Division

PROJECT COMPLIANCE EVALUATION FOR :

RE; RFQ for Walk This Way: Broagway/Webster Transformation Project

CONSULTANT/CONTRACTOR: Placeworks

Engineer's Estimate: Contractors' Bid Amount Qver/Under
NA NA ‘ NA
[ ¢ = o e et A [ TR TV S ot I S SO |
Bid discounted amount; Discount/Preference Points:

0 points

1. Did the 50% localfsmall local requirement apply: YES
2. Did the contractor meet tha §0% requirement NO

a) % of LBE 8.00%

participation

b} % of SLBE 3.00%

participation

¢) % of VELBE

participaftion 0.00%
3. Did the contractor receive bid discount/preference points? KO

(If yes, list the points received) _ 0 points

4, Additionat Comments,

The firm has failed to meet the minimum 50% Local and Small Local Business
Enterprise Program raquirement. Therefare, the firm is deemed non-compliant.

5, Date evaluation completed and retiirned to Coniract Admiin:/Initiating Dept.

17412017
Date
Reviewing
Officer: 1 /{ Date: 11412017

Approved By: M&MA&&, Date; 11412017
—Q



LBE/SLBE Participation
Placeworks
Project Name: |RFQ for Walk This Way: Braadwayﬂﬂebsi?r Transformation Project
Project No.: JEngineer's Estimate Under/Over Engineers Estimat
Discipline Prime & Subs Location | Cert. iBE SLBE VSLBE Total I Total
v | Status LBE/SLBE % | Percentages |
PRIVE Placeworks Berkeley 1 UB 50.00%| C
Public Art, -
Lighting American Steel Studios Oakland UB i 17.00%] G 17.00%
Civil Engineering |Aliquot Assotiates Oakland cB B.00% 8.00%] AP 5.00%
Traffic ; )
Engineering CHS Consuiiting Group Qakland uB b 5.00%, AP £.00%
[Elec/Mech : , ’ v ) ,
Engineering DTN Engineers Qakland CcB 3.00% . © 3.00% 300%] AP 300%
Civie - ’
|Engagement Attudinal Healing Connection Oakiand CB 6.00% 8.00% 500%) AA 5.00%;
Civic
Engagement Ozkland Asian Culfural Center Oakland uB B8.00%| AP B8.00%
Civic
Engagement Associated Neighbors Oakland uB 1.00%] C
Civic ,
{Engagement Cityteam Oakland ug 400%] C. 4.00%
Project Totals 500%|  3.00%| 6.00% 17.00%|  100.00% 0.00%] 38.00%

Requirermentss

|
The 50% reguirement can be satisifed by a combination of 25% LBE and 25% SLBE:
The SLBE requirement is walved for Dakland certified prime consuliants, A VSLBE's
participation is dbiible courted toward meeting the requirement,

52

“Toral LBREFSLEE = Alf Cetlified Local and Small Local Businesses

LBE = Locaf Business Enterprise
SLEE > Small Local Busingss Enterpiite

NRLBE = NowProfit Local Business Enferprise
NPSLBE = NonProfit Smal] Local Husiness Enterprise

UB = Uncertified Business

8= Cerlified Business ;
MHBE = Minority Business Enterprise.
WBE = Women Business Emerprise

5 = Capcasian

H = Hispanic

NA = Nafive American
0= Siher

nL = Vol 1 Tsted




CONTRACTS AND COMPLIANCE

JLITY LT

. i OaxtanD
Compliance Division Gy o gpese

PROJECT COMPLIANCE EVALUATION FOR :

RIE: RFQ for Walk This Way: Broadway/Webster Transformation Project

CONSULTANT/CONTRACTOR:  Surfacedesign, Inc.

Endineer's Estimate; Contractors’ Bid Amount Over/Under
NA NA NA
FREE - . '-, - wEr b UL 4 - T . " ;‘ o TR
Bid discounted amount: Discount/Preference Points:

1, Did the 50% localfsmall local requirement apply: YES

2. Did the contractor meet the 50% raquirerment NO
a) % of LBE 30,00%
participation
b) % of SLBE 11.00%
participation
¢) % of VSLBE
participation 0.00%

3. Did the contractor receive bid discount/prefarence points? NO

- {If yes, list the points received) _ 0 points ~

4, Additional Commerits.

The firtw failed to meet the minimum 50% Logal and Smalt Local Busienss Enterprise
Program requirement. Therefore, the firm is deemed non compliant.

5. Date evaluation completed and returned to Contract Admin /Initiating Dept,
11412017
Date

Reviewing,

Officer: Date: 11412017

Approved By: MWMA e Date: 1/412017
. 6 ‘




LBE/SLBE Participation x
Surfacedesign, Inc.

Projoct Name:|RFQ for Walk This Way: Broadwaym'ebst‘er Transformation Project -
’ X
Project No.: ' ,Engineer?é Estimate FUnderIGifar Engineers Estimat
Discipline ' Prime & Subs: Location Cert. LBE SLBE VSLBE Total Total
] Statis LBE/SLBE % | Percentages
i - - -
IPRIME Surfacedesign, int. San F'ranr“n‘scio ug . 1 2300%] C
. Pracitce for Atchilecture and
Urban Strate - ’
A T New York uB - 18.00% NL
ICommunity . -
) Ecocily Buliders ) ) 4
Engagement By Oakland UB 5 12.00%] NL
Civil Enginegring {Hyphae Design Laboratory ] ) - o )
J0akiand CB 16.00% 15.00% 18.00%] ©
Public Art
el Gyrosco . . - o .
I{Conswtam yrescope Cakland ce 11.00% 11.00%  11.00%| H | 11.00%
Lighting Design | Tilalt Lighting . )
ghne Hereing New York UB ‘ 8.00%| HL
#coustical 7
S Tescom ' . ) s ]
Engineernng Cakiand C8 3.00% 3.00% 300% C
Traffic Planning oo g peers , , .
8 Eng. Oakiand CB 7.00% 7.00% 7.00% ©
Cost Estimates:  {Dabrd ) " ] .
Dakiang OB 4.00% #.00% 400%; o
Project Totals 30.00%| 11.00%| 0.00% 4100%]  100,00% 0.00%)| 11.00%
Requirements: i e .
ol The 50% requirementcan be satisfied by a combination of 25% LBE and 725% SLBE. B £ Ethnicity
The SLBE requirement is waived for Oakland cerificd prime consultants. A VSLBE's R g = Adfican Aerken
paricipation is double counted toward meeting the requiresnent. | : . k Adian
. 1= Hispanic
Legend LBE = Local Business Enterprise - UB =Unceitified Business Wit = Miativn Amedican
SLBE = Small Local Susiness Enterprise 8 = Certified Bysintess 0=Otwer
Total LBE/SLEE = At Certified Local and Small Local Businesses MBE = Minority Business Enterprise AL = Not Liglea
NPLBE = NanPrafit Latal Business Enterprise WEBE = Women Business Enterprise
KPSLEE = NonProfit Small Locat Husiness Enterprise




CONTRACTS AND COMPLIANCE

RItN £1.1%]

Oim LAND

Complianee Division Gspudiuteofcs

PROJECT COMPLIANCE EVALUATION FOR :

© RE: RFQ for Walk This Way: Broadway/Webster Transformation Project

CONSULTANT/CONTRACTOR:  UDLA

Engineer's Estimate: Cprztfactors' Bid Amount OverlUnder
NA NA N
. 3 - o, PR
Bid discounted amount: Discount/Preference Points:
N/A 0 points
1. Did the 50% loeal/small iocal requirement apply: YES
2. Did the contractor meet the 50% requirement - NO
a) % of LBE 43.00%
participation
b) % of SLBE 1.80%
participation
¢) % of VSLBE
participation © 0.00%
3. Did the contractor receive hid discount/preference points? NO
(f yes, list the points received) 0 points

4, Additional Gomments.

The firm falled to meet the minimum 50% Local and Small Local Busienss Enterprise Program
requirement, Therefore, the firm 15 deemed non compliant.

5. Date evaluation completed and returned to Contract Admin /initiating Dept.

11412017
Date
Reviewing
Officer: Date; 1/4/2017

Approved By: & 28800 ’f Langnolniia Date: 11412017
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UDLA

LBE/SLBE Participation

-

Project Name:|RFQ for Walk This Way: BroadWayNVe!?gter Transformation Project R
Project No.: HEnginé;e,r*s Estimate Under/Over Engineers Estimate
Discipine Brime & Subs Tocation | Cert | LBE SLBE | VSLBE | Total Tatal
‘ Status LBE/SLBE % | Percentage$
PRIME UDLA Sen Franciseo | UB 37.00%) €
Artist, Sigrnage  |Gizmo SF |San Fra:nc.isco uB 800%) ©
{Cwil Engineering [Sandis Oékﬂaﬂ@ CB 38.00% 38.00%) 3800%] ©
Traffic Eng | ; ) ‘ -
Transparation Kimiey Horn Oakland ug 800%] C
{Geotechnical . .
Enginesr Rockridge Geotechnical Eng Oakjand cB . 1.00% 1.00% 1.00%] €
Cost Estimaior  |Leland Saylor Oakland CB 5.00% 5:00% 500%| C
| e .
30 Miode! Toybox El Cerritto us 400% C
kﬁngagement’ 1
Support Graphics {Voisin, AICP Alameda uB 3.00%! C 3.00%
Project Tofals 43.00%|  1.00%| 0.00% 44.00%|  100.00% 0.00%| 3.00%
Requiremants: o ' .
The 50% requirement can be satisifed by 8 combination of 28% L.8E and25% SLBE. Ethnicity
The SLBEE requirement is waived for Oakiand certified prime-consufiants. A VSLEEs

parficipation is double tourted toward meeting the requirerent

»

Legend

LBE = Local Business Enterprise

SLBE = Smialt Locat Business Enterprise

Total LBEISLBE = All Certified Lacat and Strall Local Businesses

NPLBE = NonProfit Local Bissiness Enterprise
NP BE = NonProfit Small Local Basiness Enferpiise

UB = Uneertified Business
CB= Centified Business ;
WBE=Minority Business Enterpirise
WEE ="Womeir Business Enterprise

2

[Ad = Biican American




Approved as to Form and Legality

P
orvee o 15 " OAKLAND CITY COUNCIL  /Zethkf (1ol

City Attorney

e A &ESOLUTION No. C.M.S.

Introduced by Councilmember

RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO:

1) NEGOTIATE AND EXECUTE A PROFESSIONAL SERVICES
CONTRACT WITH PGA DESIGN IN AN AMOUNT NOT-TO-EXCEED
ONE MILLION THREE HUNDRED EIGHTY THOUSAND DOLLARS
($1,380,000) FOR DESIGN AND ENGINEERING SERVICES FOR THE
WALK THIS WAY: BROADWAY / WEBSTER PROJECT, CONSISTING
OF PHASE 1 IN AN AMOUNT NOT-TO-EXCEED FOUR HUNDRED
THIRTY THOUSAND DOLLARS ($430,000), AND PHASE 2 IN AN
AMOUNT NOT-TO-EXCEED NINE HUNDRED FIFTY THOUSAND
DOLLARS ($950,0000), WITH PHASE 2 BEING CONTINGENT ON
APPROPRIATION OF FUNDING , FOR A TERM OF SEVEN (7) YEARS,
BQI% SCO%\I;}I)JETION OF CONSTRUCTION, WHICHEVER OCCURS

T;

2) RETURN TO COUNCIL TO ACCEPT AND APPROPRIATE GRANT AND
OTHER FUNDING FOR PHASE 2 OF THE WALK THIS WAY:
BROADWAY / WEBSTER PROJECT; AND

3) APPROPRIATE GRANT FUNDS UP TO THREE HUNDRED FORTY-
TWO THOUSAND AND ONE HUNDRED TEN DOLLARS ($342,110)
FROM THE METROPOLITAN TRANSPORTATION COMMISSION’S
SAFE ROUTES TO TRANSIT PROGRAM FOR PHASE 1 OF THE WALK
THIS WAY: BROADWAY / WEBSTER PROJECT; AND

4) AUTHORIZE A CONTRIBUTION FROM THE CENTRAL DISTRICT
REDEVELOPMENT PROJECT - BROADWAY STREETSCAPE FUNDS
IN AN AMOUNT UP TO FIFTY-SEVEN THOUSAND EIGHT HUNDRED

oo —-NINETY-DOLLARS ($57;890) FOR PHASE 1T OF THE WAEK THIS WAY:
BROADWAY / WEBSTER PROJECT; AND

5) AUTHORIZE A CONTRIBUTION FROM THE PLANNING AND
BUILDING DEPARTMENT FUNDS IN AN AMOUNT UP TO THIRTY
THOUSAND DOLLARS ($30,000) FOR PHASE 1 OF THE WALK THIS
WAY: BROADWAY / WEBSTER PROJECT.

WHEREAS, currently, the elevated I-880 Freeway (“I-880”) breaks the continuum of
walkability and access between Downtown Oakland and the estuary waterfront, and cuts through
and separates the Old Oakland, Chinatown and Jack London neighborhoods; and -

WHEREAS, the Walk this Way: Broadway / Webster Project (“Project”) is intended to create
safer, more walkable, inviting, and iconic passageways near and under the I-880 in Downtown,
which will strengthen the neighborhoods near I-880 and help reconnect all Oaklanders to the
central waterfront; and ' '



WHEREAS, the Project would include two phases: with Phase 1 including detailed design
drawings for Broadway and Webster Street, conceptual approach for other I-880 underpasses in
Downtown, community engagement, construction drawings (35%), initial analysis of
environmental hazards, materials for fundraising and grant applications, and quick and low-cost
safety improvements to the intersection near the Lake Merritt BART Station; and Phase 2,
contingent upon appropriation of funding, including environmental analysis, construction
documents for bidding (100%), and construction management and review; and

WHEREAS, numerous completed city planning documents, including the Estuary Policy Plan
(1999) and the Lake Merritt Station Area Plan (2014), provide a supportive framework for the
Project by identifying the need to improve the important Broadway and Webster Street
connections under I-880; and

WHEREAS, on October 20, 2015, the City Council adopted Resolution No. 85839 C.M..S.
authorizing the City of Oakland (herein referred to as “City™) to accept and appropriate $342,110
in Metropolitan Transportation Commission (“MTC”) Regional Measure 2 (RM-2) funding
under the Safe Routes to Transit (SR2T) grant program to address pedestrian and bicyclist access
through the I-880 underpasses between Broadway and Oak Street, by creating 35% construction
drawings for the highest priority intersections and creating a toolkit of improvements for the
additional locations; and

WHEREAS, the City has identified sufficient funds to proceed with Phase 1 of the Project, by
aggregating SR2T funds ($342,110), Planning and Building Department Funds ($30,000) and
Central District Funds ($57,890), for a total of $430,000; and

WHEREAS, on October 27, 2016, the City issued and advertised a competitive Request for
Proposals (REP) for engineering and design services for the Project, including information on the
Phase 1 and 2 approach and current funding availability, with a deadline for submission of
December 14, 2016, and 18 consultant teams from all over the nation, Canada and Japan
responded by the deadline; and

WHEREAS, the City formed a selection committee consisting of representatives from

Chinatown, Jack London Business Improvement District, and the City’s Planning and Building

Department, Department of Transportation, and Economic and Workforce Development
Department’s Cultural Arts and Marketing Division and Project Implementation Division, who
reviewed the RFP submissions, selected and then interviewed five of the responding consultant
teams; and ' :

WHEREAS, the selection committee identified the PGA Design as the firm best suited and
qualified to serve as the prime contractor to prepare the design and engineering services for the
Project; and

WHEREAS, Planning and feasibility studies are exempt from CEQA (CEQA Guidelines Section
15262 (feasibility and planning studies), Section 15306 (information collection), Section
15061(b)(3) (general rule) and Section 15183 (“Projects consistent with a General Plan or
Zoning™); and

3



WHEREAS, the City Council finds and determines that the performance of these contracts shall
not result in the loss of employment or salary by any person having permanent status in the
competitive service; now, therefore be it

RESOLVED, that the City Administrator, or designee, is hereby authorized to negotiate and
execute a professional services agreement with the PGA Design team for design and engineering
services for the Project in an amount not to exceed $1,380,000 (including a contingency of
$120,000), consisting of Phase 1 in an amount not-to-exceed four hundred thirty thousand
($430,000) and Phase 2 in an amount not-to-exceed nine hundred fifty thousand dollars
(§950,0000), with Phase 2 being contingent upon appropriation of funding, for a term of seven
(7) years, or completion of construction, whichever occurs first; and be it

FURTHER RESOLVED, that staff shall return to the City Council to accept and appropriate
grant and other funding for Phase 2 of the Project and concurrently present the Phase 1 results;
and be it

FURTHER RESOLVED, that a Notice to Proceed will only be issued for Phase 1 of the Walk
this Way Project, for which funding is currently available ($430,000); and any future Notices to .
Proceed are contingent on availability and appropriation of additional funding for Phase 2 by the
City Council; and be it

FURTHER RESOLVED, that the City Administrator, or designee, is hereby authorized to
approve any subsequent amendments to or extensions of said Agreements, and such other
documents as necessary or appropriate, in consultation with the City Attorney’s Office, to
facilitate implementation of the Project in accordance with and consistent with this Resolution,
provided that such documents shall be approved for form and legality by the City Attorney and a
copy shall be kept on file with the City Clerk; and be it

FURTHER RESOLVED, that Safe Routes to Grant funds totaling $342,110 shall be
appropriated to Development Services Fund (2415), Planning Organization (84211), Contract
Contingencies Account (54011), in a project to be determined, General Plan, Zoning Update &

Strategic Analysis Program (SC09); and be it

FURTHER RESOLVED, that Central District funds totaling $57,890, which are available in
the Central District Project Fund (2610), CIP Central District Organization (94889), Professional
Services Account (54930), I-880 Broadway Streetscape Project (1000132), Downtown
Redevelopment Program shall be transferred to Development Services Fund (2415), Planning
Organization (84211), Contract Contingencies Account (54011), in a project to be determined,
General Plan, Zoning Update & Strategic Analysis Program (SC09); and be it

FURTHER RESOLVED, that Planning and Building Department funds totaling $30,000 are
available in the Development Services Fund (2415), Administration Organization (84111),
Contract Contingencies Account (54011), Contingency Reserve Project (1000904),
Administration Program (IP49) and would be transferred to Development Services Fund (2415),
Planning Organization (84211), Contract Contingencies Account (54011), in a project to be
determined, General Plan, Zoning Update & Strategic Analysis Program (SC09); and be it

FURTHER RESOLVED, that the City Council has independently reviewed and considered the
environmental determination, and the Council finds and determines that this action complies with

o]
3



CEQA because this action on the part of the City is exempt from CEQA pursuant to the following
CEQA Guidelines (each on a separate and independent basis): Section 15262 (feasibility and
planning studies), Section 15306 (information collection), Section 15061(b)(3) (general rule) and
Section 15183 (“Projects consistent with a General Plan or Zoning”).

IN COUNCIL, CAKLAND, CALIFORNIA,
PASSED BY THE FOLLOWING VOTE:

AYES - BROOKS, CAMPBELL WASHINGTON, GALLO, GIBSON MCELHANEY, GUILLEN, KALB, KAPLAN,
AND PRESIDENT REID

NOES -
ABSENT -

ABSTENTION -
ATTEST:

LaTonda Simmons
City Clerk and Clerk of the Council
of the City of Oakland, California




