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RECOMMENDATION

Staff Recommends That The City Council Adopt A Resolution Authorizing The City
Administrator To:

(1) Renew Oakland Unite Grant Agreements Between The City Of Oakland And Various
Public And Non-Profit Agencies And Fund Direct City Services To Provide Violence
Intervention Programs For An Estimated Amount Of $8,050,687 For Fiscal Year 2017-
2018; And

(2) Amend Professional Service Agreements With Pathways Consultants To Increase The
Amount By Up To $30,000 For A Fiscal Year 2017-2018 Contract Amount Not To
Exceed $50,000, And With Bright Research Group To Increase The Amount By Up To
$80,000 For Training And Technical Assistance For A Fiscal Year 2017-2018 Contract
Amount Not To Exceed $330,000. _

EXECUTIVE SUMMARY

This report provides an overview of new violence intervention programs implemented under the
2014 Oakland Public Safety and Services Violence Prevention Act (“Safety and Services Act”).
Grantees provided over 150,000 hours of intensive services aimed at interrupting the cycle of
violence and recidivism to over 3,100 high-risk youth and young adults in 20186, This report
provides detail on these programs and services, and requests authorization to renew
agreements and services for one additional year, Fiscal Year (FY) 2017-2018.

Background: The Human Services Department (HSD) administers violence intervention funds
through grant agreements with 26 nonprofit and public agencies, and by providing direct
services within the City to individuals at highest risk for violence. Current grant agreements and
services were approved by the Safety and Services Oversight Commission (the “Oversight
Commission”) and City Council in 2015 as part of a three-year spending plan.
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Highlights: The period since January 2016 was one of significant growth for the City’s violence
intervention service network. Eight providers were new to the network, and all providers worked
with HSD and one another to implement program changes designed to increase impact.
Highlights from the first year include:

o Life Coaching: Significant expansion of Life Coaching services to adults involved in and
at highest-risk for violence as identified by data analysis; formative evaluation showed
that 55 percent of all participants are either employed or in a training program and 30
percent received support resolving a potentially violence conflict.

o Employment: Provision of crew-based transitional employment for and highest-risk
individuals, including daily pay and employment training and job placement support, and
provision of school-based education and employment supports to youth.

¢ Gun Violence Crisis Response: Weekly coordination of support and conflict mediation in
response to homicides and gun violence; over 95 percent of all families affected by
homicide in Oakland received some support from service providers in the network.

o Commercial Sexual Exploitation and Family Violence: Expansion of transitional housing,
crisis response and wraparound support services for commercially sexually exploited

youth, and continued crisis, legal, and wraparound support for victims of family violence.

¢ Innovation: Creation of a trauma-informed education and culture-change model in
Horace Mann Elementary and EiImhurst Community Prep, and expansion of a program
to divert youth with serious charges to divert them from the juvenile justice system.

e Community Building: Increased support for residents seeking to develop and expand
leadership skills in West and East Oakland, including a six-week summer parks program
where 300-500 residents came out each week to participate.

e Capacity Building: Launch of a training and technical assistance (TA) program for the
network, including employer engagement and skill development in core areas such as
coaching and harm reduction for over 240 management and line staff service providers.

Recommendation: After thorough monitoring of grantee progress, including quarterly
performance-based reports, two in-person file reviews, a full site visit and fiscal review, and
program observation, HSD recommends that all grant agreements be renewed. Progress is
summarized by strategy area below, including agency names, funding amounts, progress
towards contract deliverables, service populations, and any areas of necessary improvement.
For two agencies, renewed funding is contingent upon taking actions in identified areas which
HSD fully anticipates to be addressed by the next contract period. Details are included in this
report, with attachments as follows:

Attachment A: Summary of agencies recommended for renewed funding
Attachment B: Report cards for each grantee, including participant case study
Attachment C. Summary of participant demographics

Attachment D: Overview of the workplan for the new independent evaluator
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In addition, HSD seeks authorization to amend existing professional service agreements to
augment existing training and TA efforts for the service provider network using previously
authorized grant funds intended by the funder for this purpose. FY 2017-2018 is the final year of
services under the current approved spending plan. A new spending plan for violence
intervention services will be brought in the fall of 2017 following a strategic planning process.

BACKGROUND / LEGISLATIVE HISTORY

Overview of Safety and Services Act: Oakland voters passed the Public Safety and Services
Violence Prevention Act (commonly known as Measure Z, and hereafter referred to as the
Safety and Services Act) in 2014, approving a series of taxes to support public safety and
violence intervention objectives. The Safety and Services Act includes funding for programs and
services that provide support to high-risk youth and young adults to interrupt the cycle of
violence and recidivism. HSD administers these funds through its Oakland Unite unit.

Current Spending Plan: The Safety and Services Act establishes an Oversight Commission
whose members receive and approve a priority spending plan for violence intervention funds
related to the Act every three years. The current spending plan was approved by the Oversight
Commission on May 27, 2015, and by City Council on July 21, 2015 (Resolution No. 85720
C.M.8.). The spending plan authorized HSD to fund select direct service positions within HSD
and to release the majority of funds through a Request for Proposals (RFP) process to
organizations providing violence prevention services in the approved areas.

Approved Strategy Areas: The spending plan directs funding to 10 sub-strategies across five
strategic investment areas aligned with the Safety and Services Act as shown in Table 1. Areas
emphasize coordination of public systems and community-based social services with a focus on
youth and young adults at highest risk of violence as guided by data analysis.

Table 1 - Strategic Investment Areas and Safety and Service Act Elements

Strategic Investment Area

Element of Safety and | Life Coaching/ Education/ Violent Community

Services Act Intensive Case | Economic Self- | Incident/Crisis Asset Building Innovation

Management Sufficiency Response

Community Engagement X X X X X
Street Outreach and X X
Case Mgmt.
Victim Crisis Response X
Reentry Programs with '
School & Employment X X X X
Support Services
Support for Young
Children X X
FY 2017:2018 Renowal | ¢5750,030 |  $1,750,000 $2,666,923 $794,725 $200,000

! Primarily FY 2017-2018 Safety and Services Act funds supplemented by grant and carryforward funds;
see “Fiscal Impact” section for details.
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Guiding Principles: In addition to the language of the Safety and Services Act, HSD uses the
following principles to guide fund allocation and administration:

¢ Prioritize resources for neighborhoods where violence is most prevalent. Services are
prioritized for police beats which have had the highest incidence of violent crime.

e Align with other funding sources. HSD works with public partners to align funding priorities in
order to maximize positive outcomes for targeted participants and communities and achieve
a greater collective impact.

o Use evidence-based programs and/or best practices. HSD prioritizes programs that
demonstrate expertise and effectiveness in serving local communities, and also replicate

evidence-based programs and/or utilize best practices in the field of violence prevention.

e Support efforts towards innovation and improvement. Recognizing the need for continued

development and refinement of services and approaches, opportunities for innovative and
emerging practices are encouraged where appropriate across strategies.

o Utilize data-driven analysis and outcome-based evaluation. HSD monitors grantee
performance data and works with independent evaluators to analyze outcomes including

recidivism and educational achievement in order to ensure a focus on highest risk
individuals and guide program development.

Current Grant Agreements: On November 16, 2015 the Oversight Commission approved HSD
recommendations to execute grant agreements with non-profit and public agencies selected
through the 2015 RFP process to provide violence prevention and intervention services. On
December 8, 2015, City Council approved grant agreements to run from January 1, 2016
through June 30, 2017 with an option to renew for one additional year from JuIy 1, 2017
through June 30, 2018 (Resolution No. 85926 C.M.S.).

An additional grant agreement was approved for West Oakland Street Outreach Services on
April 5, 2016, to run from April 1, 2016 through June 30, 2017, with an option to renew for one
additional year (Resolution No. 86084 C.M.S.). Oversight Commission and City Council
approval is required to renew grant agreements for FY 2017-2018.

Additionally, City Council approved professional service agreements for training and technical
assistance to the grantee network on July 19, 2016 for the period July 1, 2016 through June 30,
2017, with an option to renew for one additional year (Resolution No. 86310 C.M.S.).

Timing of Next Spending Plan: FY 2017-2018 is the final year of services under the current
approved spending plan. A new spending plan for violence intervention services will be brought
to the Oversight Commission and City Council in the fall of 2017 following a strategic planning
process. HSD anticipates releasing a new RFP in the winter of 2017.
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ANALYSIS AND POLICY ALTERNATIVES

Program Highlights: Since January 2016, HSD has worked with selected grantees to
implement new programs funded under the Safety and Services Act and develop a coordinated
network of services. HSD and grantees made a number of shifts in the current funding cycle in
order to integrate recommendations from the Oversight Commission, City Council, Community
Partners, and Independent Evaluators, including:

Clearer definition of target population and referral mechanisms. Across the network,

“highest-risk” youth and young adults are defined as victims of violence (including gun
violence, family violence and commercial sexual exploitation), who have used or are
considering using violence against others, who are involved in groups/gangs, and/or who
are returning to their community after incarceration. Each sub-strategy has defined referral
mechanisms such as the Oakland Police Department, the City's Ceasefire strategy, the
Probation Department, District Attorney’s Office, and Highland Hospital, among others.

More intensive interventions for highest-risk individuals. HSD has facilitated more consistent
use of evidence-based practices across strategies and particularly in programs offering case

management. This includes standardized and shared assessment protocols and case
planning tools, intensive relationship-centered interventions with smaller provider caseloads,
longer service periods, and increased use of incentive stipends.

Increased coordination and communication among network. Coordination and
communication are required across service providers and key public system and community
partners. Coordination is facilitated by HSD staff through means such as regular case
conferencing, defined communication protocols, and standing cross-agency meetings.

Build professional capacity among providers and grantee network. HSD contracted with
Bright Research Group (BRG), Urban Strategies Council, and Pathways Consultants to

provide training and technical assistance (TA) to the network. Topics include: coaching
skills, harm reduction, self-care, Human Resource (HR) practices, employer engagement,
supervision, and organizational development.

Integrate community and family into service network. HSD has sought opportunities to
incorporate community-building and holistic family services by working across HSD divisions
such as Oakland Fund for Children and Youth and Head Start, and through participant and
neighborhood leadership development.

Expand focus of outcome evaluation. HSD has worked with the City Administrator’'s Office
(CAQ) and the Oversight Commission to begin a new independent evaluation headed by
Mathematica Policy Research (Mathematica). The new evaluation began in January 2017
and will include a four-year comprehensive evaluation with a quasi-experimental design.
(See “Evaluation” section for more details) '
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Summary of Grantee Progress: The new independent evaluator for violence prevention
services, Mathematica, is conducting an initial review of service provision across the network.
Table 2 summarizes aggregate service delivery data through Quarter 4. Attachment C contains
additional detail compiled by HSD on the characteristics of individuals served by strategy,
included age, race, gender, and ZIP code.

Table 2 - Summary of Services January 1-December 31, 2016>

Individual Services Group Services
Strategy Area . s . ;
Participants | Hours” | Participants | Hours

Life Coaching

Youth Life Coaching 300 | 11,213 111 2,089

Aduit Life Coaching 299 | - 8,209 19 252
Education & Economic Self-Sufficiency

Youth Employment/Education Support 176 | 13,648 171 9,690

Work Experience Hours 10,316 3,158
Adult Employment/Education Support 426 | 19,400 675 79,572
Work Experience Hours 17,548 54,034

Violent Incident & Crisis Response

Shooting/Homicide Response & Support Network 573 3,891 n.a. n.a.

Street Outreach 364 2,415 n.a. n.a.

Comm. Sexually Exploited Children Intervention 251 1,875 93 1,710

Family Violence Intervention 883 238 n.a. n.a.
Innovation Fund

Innovation Fund 29 425 44 1,123
Community Asset Building

Leadership Council® 6 14 4 12
All Participants's 3,134 | 61,329 1,093 94,477

2 Source: Cityspan data extract from March 10, 2017, prepared by Mathematica Policy Research 2017.
Notes: This table reflects summary information for all individuals in Cityspan data regardless of their
consent status. Because unique individuals could only be identified if they had given consent, the
garticipant counts presented here may include duplicates. n.a. = not applicable

Total individual service hours are based on case management, intensive outreach, mental health,
mentoring, and work experience hours. Other service hours are not included because they were not
reported in the data file. ,
4 Total group service hours are based on basic education training, community training, family
involvement, job skills/vocational training, life skills and pre-employment skills, mental health, outreach,
peer support/counseling, social, sports/physical activity, substance abuse, violence prevention/anger
management/conflict resolution, and other service hours.
® Numbers likely under-reported due to database issues that will be corrected. HSD file review indicates
20 active participants served in the period.
® All participant totals do not equal the sum of strategies because some individuals participate in multiple
strategies.
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Monitoring Grantee Progress: HSD monitors grantee progress on an ongoing basis through
formal mechanisms outlined in a Grantee Manual and in each grantee’s contract. Monitoring is
intended to assess programmatic and fiscal compliance, identify areas of strength and success,
and identify areas where improvement is needed and technical assistance or training could be
beneficial. Monitoring activities include:

e Quarterly review of progress reports and invoices. HSD reviews program narratives,
progress towards deliverables, aggregate statistical reports showing population
demographics and service intensity, and expenditures. Funds are withheld if grantees have
not demonstrated sufficient progress towards deliverables or have not expended funds.

o Site visits and file review. HSD conducted two file reviews since January 2016 to ensure that
grantees have documentation and data quality assurance practices. Staff also conducted
half-day site visits that include a desk audit, interviews with agency leadership, and program
observation. Oversight Commission members participated as observers in spring site visits.

o Fiscal Review. As part of spring site visits, HSD contracted with an independent consultant
to conduct a review of grantee fiscal processes and health. The consultant recommended
improvements or corrective actions as needed.

o Communication and coordination meetings. Grantees are also required to participate in a
variety of regular coordination meetings and to communicate with designated HSD liaisons
~ in order to ensure consistent follow-up and streamlined service deliveries.

Renewal Recommendation Process: Grantee renewal recommendations are based on
information gleaned from the monitoring activities described above. HSD works closely with
grantees to support their success in implementing contracted programs and services. Criteria
for renewal recommendations are outlined below in Table 3.

Table 3 - Criteria for Renewal Recommendations

Criteria Specific Considerations
» Did program activities proceed as planned?
Ability to meet ¢ Did participants meet required service delivery milestones?

contracted deliverables If the program design needed modification, did the grantee communicate

with HSD and identify a solution?

Does monitoring indicate the grantee is serving the intended population?
Is the grantee engaging in successful referral follow-up?

Ability to serve intended
target population

Does grantee attend required meetings?

Does the grantee appropriately communicate with HSD?
Does grantee address any findings in a timely manner?

Does agency have sufficient controls and processes in place?

Overall agency health
and general contract
compliance :

Did the grantee participate in required evaluation activities?
When available, do evaluation findings show effective services?

Evaluation findings’

" The City did not enter into a contract with an evaluator until January 2017, and therefore network-wide
evaluation findings are unavailable to inform current renewal recommendations. HSD contracted with an
evaluator to do a pilot evaluation of adult case management services. See “Evaluation” for details.
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Renewal Recommendations: All agencies are recommended for renewed funding at the same
level initially approved by Council in 2015, as shown in Attachment A. Report cards for each
grantee are included as Atftachment B and contain a brief program description, payment history
and documented match, progress towards deliverables, successes and challenges, corrective
actions, and a participant case study. HSD has communicated findings and required corrective
actions to all relevant grantees, along with a timeline for completion. HSD anticipates that all
corrective actions will be complete by June 30, 2017.

Recommendations and progress are summarized by strategy area below, including agency
names, funding amounts, whether they are on track to meet primary contract deliverables,
specific service populations, and any areas of necessary improvement. More detailed
information on each grantee is available in Attachment B.

For some agencies, renewed funding is contingent upon making improvements and taking
actions in certain areas identified during monitoring activities based on the criteria outlined
above. Contingencies are noted below and described in the grantee report cards (Attachment
B). HSD will work closely with these grantees to support and document progress towards
improvement in FY 2017-2018.

STRATEGY AREA: LIFE COACHING / INTENSIVE CASE MANAGEMENT
Overall Goal of Strategy Area: To re-direct highest risk youth and young adults towards
healthy participation in their communities through coaching, mentoring, system navigation
advocacy and referrals. Table 4 below shows sub-strategies within the area with their intended
target population and number served through December 31, 2016.

Table 4 - Life Coaching Sub-Strategies

Number Served

Sub-Strategy Target Population Jan-Dec 2016
Youth (age 14-18) on probation and returning to
Intensive Youth Life Oakland from the Juvenile Justice Center with a 300 individual
Coaching history of violent or criminal behavior, and/or highly 111 group

at risk of using violence to solve conflicts

Young adults (age 18 to 35) with a history of violent o
or criminal behavior, and/or highly at risk of using 299 individual
violence to solve conflicts

Intensive Adult Life

Coaching 19 group

Strategy Area Highlights:

e Life coaching services to young adults at highest-risk of violence expanded to include 14
adult Life Coaches (four in HSD and 10 in community-based provider agencies); 16
community-based youth Life Coaches continue to serve youth on probation who are
transitioning out of the Juvenile Justice Center and at highest-risk for engaging in violence.

o HSD worked with grantees to develop standardized assessment protocols and case
management tools to be used across all agencies. Other evidence-based changes to the
program model include smaller caseload ratios, longer duration of services, and availability
of incentive stipends to support participants as milestones are met.

¢ Monthly case conference meetings for Life Coaches and Program Managers have created a
peer learning community that encourages cross-agency problem-solving and collaboration,
and the sharing of housing, education, employment, and mental health resources.
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Twelve Life Coaches are part of a nine-month Community Coaching Certification Fellowship
as part of HSD’s TA program led by consuitant BRG, with the goal of equipping them with
improved coaching skill sets aimed at supporting transformational change. Upon completion,
Life Coaches will receive a Community Coaching certificate recognized by the International

Coaching Federation.

Pilot evaluation conducted by Resource Development Associates (RDA) shows that adult
Life Coaching participants received assistance in healthcare enroliment, employment
training and attainment, and violent conflict mediation (see “Evaluation” section).

Table 5 - Individual Life Coaching Agency Progress
‘ Funding On Track to | Contingencies
Agency Name Amount Meet FY16- for FY17-18
FY17-18 17 Goals? Funding
Alameda County Probation - JJC Coordination $90,000 Yes None
East Bay Agency for Children $200,000 No None
2 | East Bay Asian Youth Center $285,000 Yes None
‘G | Motivating Inspiring Supporting an rvi
§ Se)t(ually ?Exp!c?itedeou?rFl), ‘II:c_.g(l\a/IIgSSSeEY")]g $155,000 Yes None
§ OUSD Office of Alternative Education $200,000 Yes None
>c3 The Mentoring Center $100,000 No None
Youth ALIVE! $180,000 Yes None
Subtotal $1,290,000
California Youth Outreach-Oakland, Inc. - $350,000 Yes None
ABODE Services $116,000 No None
é’ Roots Community Health Center $116,000 Yes None
§ The Mentoring Center $350,000 Yes None
é gg\?ellaizdr)l_lfe Coach (1 FTE Outreach $149 345 Yes None
= -
g ;'Srlﬁcli_gl)faen(t:g?i;giz g FTE Case Managers and $322,389 Yes None
|l e Coacho bty nana 10550 | sanaus | ves | e
Subtotal $1,459,039
Strategy Area Total $2,749,039

Progress Comments: All but three agencies are on track to meet deliverables. These
agencies, noted above, identified staff vacancies as the reason for low deliverables. Each
agency is now fully staffed and has met with HSD to develop a plan of action to ensure
deliverables will be met. See Attachment B for details.
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STRATEGY AREA: EDUCATION AND ECONOMIC SELF-SUFFICIENCY

Overall Goal of Strategy Area: To connect highest risk youth and young adults with
employment through skills and job readiness training, education support, job placement, and
strengthening employer relationships. Table 6 below shows sub-strategies within the area with
their intended target population and number served through December 31, 2016.

Table 6 - Education and Economic Self-Sufficiency Sub-Strategies

. Number Served
Sub-Strategy Target Population Jan-Dec 2016
Youth Employment Youth, transition age youth (TAY), and young 176 individual
/Education Support adults at highest risk of violence and/or with a 171 group
TAY & Young Adult serious or violent offense returning to the 426 individual
Employment /Ed Support | community after incarceration 675 group

Strategy Area Highlights:

¢ Providers now include employment and education support for TAY and foster-care system
involved youth/TAY, as well as increased school-based services for high-risk youth.

e Expansion of crew-based transitional employment for formerly incarcerated and highest-risk
individuals, including daily pay and employment training and job placement support.

¢ Providers from both life coaching and employment/education strategies met collectively to
coordinate and align program goals, improve communication, and facilitate referral sharing.

e Employment providers have also successfully recruited participants through their own
referral pathways who continue meet required high-risk criteria.

Table 7 - Individual Education/Employment Agency Progress

. On Track to Contingencies
Agency Name FUNding Amount | Meet FY16-17 | for FY17-18
Goals? Funding
" The Youth Employment Partnership, Inc. $240,000 Yes No
w | Alameda County Office of Education $185,000 Yes No
g Bay Area Community Resources, Inc. $120,000 No No
o | Youth Radio $125,000 Yes No
Subtotal $670,000
Beyond Emancipation $110,000 No No
Building Opportunities for Self-Sufficiency Yes, see
W | (BoSS) $200,000 No Attachment B
£ | Center for Employment Opportunities, Inc. $320,000 Yes No
2 Civicorps Schools $250,000 Yes No
Oakland Private Industry Council, Inc. $200,000 Yes No
Subtotal $1,080,000
Strategy Area Total $1,750,000

Progress Comments: All but three agencies are on track to meet deliverables. These
agencies, noted above, are new providers to the network and are addressing unanticipated
challenges (i.e. school schedules that affect enroliment; staff transitions). HSD has provided
support in program design and planning and applied corrective actions aimed at resolving
deficiencies. In addition, one agency, BOSS, has contingencies related to program
management, communication, and quality assurance. See Attachment B for details.
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STRATEGY AREA: VIOLENT INCIDENT AND CRISIS RESPONSE

Overall Goal of Strategy Area: To reduce the impacts of violence or re-victimization through
immediate outreach and support. Table 8 below shows sub-strategies within the area with their
intended target population and humber served through December 31, 2016.

Table 8 - Violent Incident and Crisis Response Sub-Strategies

Sub-Strategy Target Population NJuan;?S;cha:d

TAY and );oung adults (age 16 to 35) at highest risk of Lo

Street Outreach street violence 573 individual

Shooting/Homicide Youth /young adult victims of a gunshot incident (age 14

Response and Support to 35), family/friends of homicide victims, with relocation 364 individual

Network support for victims of violence at high risk for retaliation

Commercially Sexually o

Exploited Children Commercially sexually exploited youth (age 18 and under) 25;;“‘12’1?”"’“

(CSEC) Intervention group

Family Violence Families, including young children, directly exposed to o

Intervention violence in the home 883 individual

Strategy Area Highlights:

Services that focus on gun violence include: conflict mediation and violence interruption;
hospital-based assessment and case management; homicide response, funeral support and
grief counseling; and emergency temporary relocation for those at immediate risk.

The HSD-based Violence Prevention Network Liaison and Coordinator facilitate weekly
communication among gun violence response providers to ensure strategic planning, cross-
agency coliaboration, mutual accountability and resource sharing. Over 95 percent of all
families affected by homicide received some support from service providers in the network.
Street Outreach agencies and HSD conducted strategic planning around the program
model, staff roles, and activities for increased clarity and alignment across all partners, and
to ensure Street Outreach is focused on those at the epicenter of gun violence.

The new emergency temporary relocation program successfully relocated 24
individuals/families outside of Oakland and away from immediate, life-threatening danger.
Services for family violence victims and CSEC include: point-of-arrest advocacy, case
management, drop-in group services, and transitional housing for CSEC; and 24-hour crisis
hotline, case management, and legal and mental health support for family violence victims.
Meetings among providers focused on gun violence and those focused on CSEC and family
violence have begun to discuss coordination of support services for Oakland communities
affected by and living at the intersection of multiple types of violence.

Grantees in this strategy area received targeted capacity-building as part of HSD’s training
and TA program led by BRG, including individualized organizational technical assistance for
OCYO and MISSSEY, and a multi-day training for Street Outreach.
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Table 9 - Individual Violent Incident and Crisis Response Agency Progress
Funding On Track to | Contingencies
Agency Name Amount Meet FY16- for FY17-18
FY17-18 17 Goals? Funding
<| Catholic Charities of the Diocese of Oakland $300,000 Yes none
S 8| California Youth Outreach-Oakland, Inc. $100,000 Yes none
S é’ Youth ALIVE! $125,000 Yes none
Subtotal $525,000
Building Opportunities for Self-Sufficiency Yes, see
_ £ (BOSS) $325,000 Yes Attachment B
2 @ Youth ALIVE! $790,000 Yes none
& 8| HSD Violence Prevention Network Coordinator $172,380 Yes none
O| HSD Violence Prevention Network Liaison $141,543 Yes none
Subtotal $1,428,923
Motivating Inspiring Supporting and Serving
- | Sexually Exploited Youth, Inc. (MISSSEY) $60,000 Yes none
g Bay Area Women Against Rape $73,000 Yes none
Alameda Family Services (Dreamcatcher Youth
§ Services - GPF) $110,000 Yes none
Family Violence Law Center $450,000 Yes none
Subtotal $713,000
Strategy Area Total $2,666,923

Progress Comments: All agencies are on track to meet their deliverables. One agency,
MISSSEY, was previously low due to staff transitions but caught up in quarter four, and has
been in consistent communication with OU staff around challenges. One other agency, BOSS,
has contingencies related to program management, communication, and quality assurance. See
Attachment B for details.

STRATEGY AREA: INNOVATION FUND

Overall Goal of Strategy Area: To create space for emerging ideas and promising
practices/programs in violence intervention to prove their effectiveness.

Strategy Area Highlights: .

e Seneca'’s program supports the school-wide adoption of a trauma-informed education and
culture-change model in Horace Mann Elementary School and Eimhurst Community Prep,
including training for 114 school community members and group mental health services for
44 students. Funding has allowed them to build a strong relationship with OUSD that may
lead to the adoption of the program model in additional schools.

o Community Works has worked with 27 Oakland youth to divert them from criminal
prosecution using restorative justice processes. They receive referrals from the District
Attorney’s Office and are working to increase referrals for more severe charges.

tem:
Public Safety Committee
May 23, 2017




Sabrina B. Landreth, City Administrator
Subject: HSD Violence Intervention Renewals Fiscal Year 2017-2018

Date: May 9, 2017 Page 13
Table 10 - Individual Innovation Fund Agency Progress
’ Funding On Track to Meet Contingencies for
Agency Name Amount FY17-18 | FY16-17 Goals? FY17-18 Funding
Community Works West, Inc. $100,000 No None
Seneca Family of Agencies $100,000 Yes None
Strategy Area Total $200,000

Progress Comments: One of the two agencies in this strategy area is behind in meeting
deliverables due to a slow referral period; however, agency has demonstrated that referrals
have increased and they have plan in place to be on track to make up deficiencies by the end of
the contract period. See Attachment B for details.

STRATEGY AREA: COMMUNITY ASSET BUILDING

Overall Goal of Strategy Area: To deepen the capacity of communities most affected by
violence to change norms and influence decision-making around violence. Table 11 below
shows sub-strategies within the area with their intended target population and number served
through December 31, 2016.

Table 11 - Community Asset Building Sub-Strategies

Sub-Strategy Target Population NJuaTE)I;;cS;;:‘;d
Leaderstp Counl__| (o S stk e gy " | z0inaviul
Community Engagement | 1 oy community trauma and violence | 1000 holiay suppor
Cp;;o[;/al(iﬁ; ,\éfltl\llt\;?l:; ;izlrryggt;r;dntsﬁgrfal assistance for violence 248 attendees

Strategy Area Highlights:

e In July 2015, oversight for the City County Neighborhood Initiative (CCNI) moved from the
Neighborhood Services Division to HSD; HSD partners closely with Alameda County Public
Health Department, and communicates with City and County elected officials and staff.

e The HSD Community Engagement Coordinator provides supervision and oversight to two
Community Building Specialists who are working to develop and expand leadership skills of
community leaders to direct change in their own neighborhood.

e HSD held six weeks of Friday Summer Nights events in East and West Oakland including
entertainment, food, and activities to develop community cohesion and reduce violent
incidents. Each Friday, 300-500 residents came out to participate.

e Over 1,000 children in 450 families received holiday gifts in 2016 and over 50 families were
provided with turkeys and fixings for the 2016 Thanksgiving holiday.

e In January 2017, the Mayor’s Public Safety Director was hired and began efforts to finalize a
citywide violence prevention plan. The Director will play a key role in coordinating citywide
efforts across departments involved in violence prevention and intervention.

o HSD engaged Bright Research Group to plan and implement a training and TA plan for the
network.? The plan included: large group trainings led by a range of expert subcontractors to

8 See the Oakland Unite Training website for additional details: http://www.oaklandunitetraininq.com/
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support skill development in core areas®; the Community Coaching Certification Fellowship;
and targeted TA. Grant funds are available to supplement efforts in; see “Fiscal Impact.”

e HSD obtained permission from the Department of Justice (DOJ) and California Board of
State and Community Corrections (BSCC) to use existing, previously authorized grant funds
to supplement BRG’s training and TA efforts for the provider network in FY 2017-2018.

* Employer engagement efforts have been focusing on building relationships with potential
employer champions. Pathways Consultants will continue this work and support deeper
training of HSD workforce provider staff, in partnership with Urban Strategies Council. Due
to the needs identified by the grantee network, HSD recommends shifting some funds
allocated for this work from Urban Strategies to Pathways Consultants in FY 2017-2018.

Table 12 - Individual Community Asset Building Agency Progress

. On Track to | Contingencies
Agency Name F““°,'='$‘~1”'7’_\1“i‘3°““t Meet FY16- | for FY17-18
17 Goals? Funding
, . , Yes, see
The Mentoring Center (Leadership Council) $170,000 No Attachment B
é‘% Resident Engagement Specialists (2 FTE) $262,338 Yes None
S € - -
g @ Community Engagement Coordinator (1
g @ FTE) $160,351 Yes None
Of Mayor's Public Safety Director $92,036 Yes None
Subtotal $684,725
Employer Engagement TA: Pathways Increase by up to
Consultants $30,000 Yes . None
I<E Provider Network TA: Bright Research Group Increase ggouggg Yes None
Subtotal $110,000
Strategy Area Total $794,725

Progress Comments: All but one agency, TMC, is on track to meet their deliverables. That
agency, noted above, has had challenges due to unanticipated changes among proposed
partners and subgrantee; HSD staff have been in consistent communication with agency and
applied a contingency that requires agency to submit a contract modification as well as an
updated program design. See Attachment B for details.

FISCAL IMPACT

Total Projected Expenses: Approval of this resolution will authorize the City Administrator to
renew grant agreements with 26 community based and public agencies to provide violence
intervention services. It will also continue funding towards 10 positions that coordinate and
provide direct services within the City. Lastly, it will modify and increase the professional service
agreement amounts available for training and TA efforts. The total projected cost of these efforts
for FY 2017-2018 is $8,160,687.

® Core areas included: coaching skills for client work, harm reduction approaches and strategies,
supervision skills, and skills for promoting self-care of front line workers exposed to violence and trauma.
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Funding Sources: The primary funding source for renewals is restricted revenue collected
through the Safety and Services Act, as shown in Table 14 below. The Budget Office currently
projects $26,648,358 in overall revenue from the Safety and Services Act in FY 2017-2018. The
portion allocated for violence prevention services (after HSD allocates 10% for administrative
costs, per the spending plan) is $8,585,607. Such funding is held within the Measure Z —
Violence Prevention and Public Safety Act of 2014 Fund (2252).

FY 2015-2016 carryforward from the Measure Z — Violence Prevention and Public Safety Act of
2014 Fund (2252), HSD Policy and Planning Organization (78311), Measure Z Violence
Prevention FY15-16 Project (1001372), will be used to cover six months of a grant-funded HSD
Life Coach (per Resolution No. 85720 C.M.S.). This will ensure that this position is on the same
timeline as the rest of the grant agreements and service positions, as planned.

Funding for CSEC transitional housing services will come from the General Purpose Fund
(1010), HSD Policy and Planning Organization (78311), Services for Sexually Exploited
Children Project (1001317 and TBD), allocated by Council for this purpose in the FY 2015-2017
Adopted Budget and anticipated in the FY 2017-2019 Budget."®

HSD has obtained permission from the Department of Justice (DOJ) and California Board of
State and Community Corrections (BSCC) to use existing grant funds to supplement training
and technical assistance efforts for HSD and its grantee network. HSD requests Council
authority to amend the existing contract with Bright Research Group to increase the amount by
up to $80,000 in FY 2017-2018. Funding is available and authorized for use from the DOJ Fund
(2112), HSD Policy and Planning Organization (78311), HSD-OJJP_CBVP (1001316) and HSD-
OJJP Youth Violence Prevention (1001447) Projects, and CA Board of Corrections Fund
(2152), HSD Policy and Planning Organization (78311), HSD — BSCC Recidivism (1001143)
and HSD — Cal Grip 2017 (1000561) Projects.

Lastly, HSD recommends that the professional services agreement with Pathways Consultants
be amended to increase the amount by up to $30,000 to provide employer and training partner
engagement services for FY 2017-2018 from Measure Z FY 2017-2018 Violence Prevention
Funds in the Measure Z — Violence Prevention and Public Safety Act of 2014 Fund (2252), HSD
Policy and Planning Organization (78311), Project TBD. This increase reflects shifts between
two contractors funded to provide employment TA to better reflect the network’s needs, and
does not reflect an increase in funding to these TA efforts from Measure Z funds.

Table 13 summarizes the funding sources for FY 2017-2018 violence intervention services.
Attachment A shows all allocations by agency and funding source.

'%f City Council does not allocate additional General Purpose.Funds in the FY 2017-2019 Budget, then
FY 2015-2016 Safety and Services Act carryforward funds will be used to cover six months of services.
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Table 13 - Summary of Funding Sources

Fund Name Funding Codes Description FY ::‘1(:;'2‘218
Renew grant awards to gualified
organizations and HSD-based direct
Safety and Services Act | Fund 2252, Org 78311, | service staff providing violence $7.915,382
FY 2017-2018 Project TBD intervention services; fund employer D
and training partner technical
assistance services.
. Fund six months of an HSD-based
§$f§t3’1a5’_‘30312“"°es Act Et'ggéaf’ozd 1%"7927831 1| Life Coach as planned following the $55,305
J end of state grant funds
General Purpose Fund Fund 1010, Org 78311, "
FY 2015-2016 and FY | Project 1001317 and E::;‘r’]" asngnf}j:"edsCSEC transitional $110,000
2017-2019 TBD 9
Fund 2112, Org 78311,
Department of Justice Projects 1001316 and -
1001447 Amend eX|st|ng a}greements to_
supplement training and technical Up to $80,000
Fund 2152 Orq 78311 assistance efforts for HSD and its P ’
CA Board of State and un » Irg ' | grantee network
Community Corrections Projects 1001143 and
1000561
TOTAL $8,160,687

Staff recommends, as in previous years, that any unexpended balances due to grantees not
meeting their deliverables shall be placed into the reserve fund in Measure Z — Violence
Prevention and Public Safety Act of 2014 Fund (2252), HSD Policy and Planning Organization
(78311), and Project (TBD).

PUBLIC OUTREACH / INTEREST

All grantees funded through HSD are required to share information about their program and the
broader network at three public meetings annually as part of their contracted deliverables. HSD
also provides quarterly updates on grantee progress to the Oversight Commission. HSD wiill
present renewal recommendations to the Oversight Commission on May 22, 2017, in Oakland
City Hall, Hearing Room 1.

COORDINATION
This report and legislation have been reviewed by the Office of the City Attorney, Controller's

Bureau, and the Contracts and Compliance Division of the City Administrator’s Office.
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HSD Convened Provider Meetings: HSD works to create and sustain a well-integrated
violence intervention network as a result of evaluation findings linking better coordination of
services to improved outcomes for participants. Funded programs are required to participate in
efforts to achieve this coordination in partnership with HSD, other funded agencies, and key
partners (such as OPD and other law enforcement entities). Staff convenes:

o Weekly Shooting/Homicide Reviews. Providers in the Violent Incident and Crisis Response
Strategy Area meet to coordinate support and conflict mediation in response to gun
violence. Every other week, OPD provides HSD with updates on gun violence priorities and
HSD relays critical information to service providers.

e Monthly Adult and Youth Case Conferencing. Youth and adult Life Coaches gather
separately to share information/resources, provide training, and problem solve around
individual participant cases. Partners involved in case conferencing include Probation,
OUSD, Alameda County Behavioral Health, Bay Area Legal Aid, and Ceasefire.

e Monthly Street Outreach Meetings and Biannual Trainings. Street Outreach teams review
violence trends, coordinate efforts across the teams, discuss needs and practices, and take

part in skill-based training.

o Monthly Employment Provider Meetings. Providers meet to share resources and
opportunities, coordinate efforts, and discuss referral processes.

o Quarterly Family Violence and CSEC Provider Meetings. In addition to quarterly meetings to
share resources, CSEC and FV providers have begun meeting with providers who respond

to gun violence to better coordinate efforts and cross-train.

e Quarterly All-Grantee Meetings. Leadership from all funded agencies come together to
network and share information. Meeting topics have included immigrant rights, mental health
resources, and evaluation efforts. ’

Broader Violence Prevention Efforts: HSD participates in a number of other collaborative
efforts including Oakland Ceasefire, the Alameda County Reentry Network, the California Cities
Gang Prevention Network, the City's CSEC Task Force, and National League of Cities'

- campaigns to prevent violence and reduce homicides in cities nationwide.

Resource and Fund Leveraging: HSD works with multiple partners to leverage funds and
resources, including the Oakland Fund for Children and Youth, Head Start, Community Housing
Services, Alameda County Probation and Oakland Unified School District. One such partnership
is the Oakland Permanent Access to Housing Rehousing Initiative (OPRI) between the Oakland
Housing Authority, the City, and muitiple non-profit agencies. OPRI provides housing to low-
income residents, homeless youth/families, and adults leaving the criminal justice system.

With Safety and Services Act funds as a base, HSD and its grantee network have leveraged
significant additional funds to enhance services. An overview of funds leveraged during the
January 2016 through June 2017 funding period is provided in Table 14.
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Table 14 - Leveraged Funds

Grant Funder Amount Time Period Focus and Key Partners
Grantees are required to provide
Jan. 2016- proof that they have secured a
Grantee Match Various $2.7 million J uné 2017 required 20 percent match for their
funded program. Overall grantees
demonstrated a 27 percent match.
HSD received this grant from the
- Office of Juvenile Justice and
gg;nergldl?glsgnce Department of gg 5606(60 Expires June | Delinquency Prevention to replicate
Prevention Justice rema’inin 2018 components of nationally recognized
g Street Outreach and Ceasefire
models. '

: HSD received this grant from the
Youth Violence Office of Juvenile Justice and
Prevention - 5)ue Sﬁﬁ}rément of $280,000 (s)gt'tzgc‘l)?:/ Delinquency Prevention to increase
Expansion pL. cross-sector planning and capacity-

building around violence prevention.
California Gan (Bzggi?drgi‘aState - HSD, in partnership with OPD,
Reduction an dg and $500 000 Jan 2016- received state funding to support
. . ' Dec. 2017 implementation of the Oakland
Intervention Community Ceasefire Program
Corrections gram.
The GSW program enhances
S maintenance of Caltrans right-of-
\?chiesn State g:"f;rrt?;aent of ways in Oakland while providing
Transitional Co?r ections Approx. July 2017 to | formerly incarcerated residents on
Employment and $6.5 million | June 2019 parole with transitional employment,
(GSW) : Rehabilitation life skills training, employment

search skills, and placement in
permanent jobs.

PAST PERFORMANCE, EVALUATION AND FOLLOW-UP

Past Evaluation Findings: Independent evaluation has demonstrated the effectiveness of HSD
violence intervention programs. Resource Development Associates conducted a retrospective
evaluation reviewing eight years of service data and found:
e Programs used data to target an increasinrgly high-risk population;

- o ‘At the same time, they achieved progressively lower recidivism rates; and

« " Individuals’ involvement with the justice system declined after participating in programs."’

" Resource Development Associates, “OU Retrospective Evaluation Report: 2005-2013,” 2014.
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The evaluator also noted that HSD shifted funding to prioritize gun violence and CSEC
intervention services, and had built a coordinated infrastructure for delivering high-quality
services. The evaluator made a number of recommendations for further improvement that have
been incorporated into the current service structure, including: even clearer definition of target
population and referral pathways; more intensive interventions, more formalized partnership and
coordination mechanisms: and capacity-building support for the provider network. "

Next Steps for Evaluation: The Oversight Commission and City Administrator's Office oversaw
the process for selecting a new independent evaluator of violence intervention services funded
by the Safety and Services Act. Mathematica Policy Research began evaluation activities in
January 2017. See Attachment D for details of the evaluation workplan. Results from future
evaluation will inform the next spending plan proposal and funding recommendations.

Pilot Evaluation: In the absence of an evaluator for the entire service network, HSD contracted
with an evaluator to conduct a pilot evaluation of adult case management/life coaching services
in 2016. The purpose of the pilot evaluation was to gain a stronger understanding of how case
management services are rolling out and insight into preliminary outcomes.

Key findings of the pilot evaluation include:

e 70 percent of participants have been arrested in Oakland within the past ten years;
Participants achieved many milestones, including healthcare enroliment (56 percent of
uninsured), employment (55 percent), and assistance with conflict mediation (30 percent);

¢ While not enough time had passed to assess re-arrest outcomes, there was an uptick in
arrest right around the period of enrollment in services, and participants referred through
Ceasefire were more likely to be arrested before and after service uptake.

These and other findings from the pilot evaluation will inform program development, data
collection, and future evaluation of services.

SUSTAINABLE OPPORTUNITIES

Economic: Providing programs for Oakland residents affected by violence will improve their
economic stability by linking them to organizations and services geared to produce positive
outcomes around recidivism reduction, educational achievement, and employment for youth and
young adults. Breaking the cycle of violence has the potential to save dollars in medical care,
police services, and incarceration costs, among other costs.

- Environmental: By expanding social services to and improving opportunities for those most
impacted by violence, marginalized communities are made safer, healthier, and stronger. Safer
neighborhood conditions contribute to the growth and revitalization of our Oakland communities,
including efforts to preserve or improve the quality of the physical environment.

'2 Resource Development Associates, “Overview of Evaluation Findings and Recommendations,” 2015.
'* Resource Development Associates, “Case Management Pilot Evaluation 2016” 2017.
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Social Equity: HSD violence intervention programs help disenfranchised youth, young adults,
and families in Oakland have more equitable access to opportunity and a greater chance at
success by improving school performance, expanding employment opportunities, and providing
comprehensive support services such as mental health, legal advocacy, crisis response, and
intensive case management.

ACTION REQUESTED OF THE CITY COUNCIL

Staff Recommends That The City Council Adopt A Resolution Authorizing The City
Administrator To:

(1) Renew Oakland Unite Grant Agreements Between The City Of Oakland And Various Public
And Non-Profit Agencies And Fund Direct City Services To Provide Violence Intervention
Programs For An Estimated Amount Of $8,050,687 For Fiscal Year 2017-2018; And

(2) Amend Professional Service Agreements With Pathways Consultants To Increase The
Amount By Up To $30,000 For A Fiscal Year 2017-2018 Contract Amount Not To Exceed
$50,000, And With Bright Research Group To Increase The Amount By Up To $80,000 For
Training And Technical Assistance For A Fiscal Year 2017-2018 Contract Amount Not To
Exceed $330,000.

For questions regarding this report, please contact Peter Kim, Manager, at 510-238-2374.

Respectfully submitted,

SF A o 7 it

uiv' J Qeareif e C s
SARA BEDFORD !
Director, Human Services Depaitment

OAKLAND UNITE DIVISION

Reviewed by: Peter Kim, Manager
Prepared by: Josie Halpern-Finnerty, Planner

Attachments (4):

A: Recommended FY 2017-2018 Renewal Amounts by Grantee / Organization
B: Grantee Monitoring “Report Cards”

C: Service Demographics

D: Mathematica Workplan Summary
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ATTACHMENT A: Recommended FY 2017-2018 Renewal Amounts

Oakland Unite FY 2017-2018 Renewal Amounts

e i Agengy L e FY17-18 Amount’ Fund
Alameda County Probation - JJC Coordination $90,000] Grant| MZ 1718
East Bay Agency for Children $200,000] Grant| MZ 1718
East Bay Asian Youth Center $285,000| Grant| MZ 1718
Motivating Inspiring Supporting and Serving Sexually '
Youth Life Coaching Exploited Yc'>uth, Inc. __ $155,000| Grant| MZ 1718 2252 | 78311 TBD
Oakland Unified School District - School Enrollment
Coordination $80,000] Grant| MZ 1718
0QUSD Office of Alternative Education $200,000| Grant| MZ 1718
The Mentoring Center $100,000| Grant| MZ 1718
Youth ALIVE! $180,000] Grant| MZ 1718
Life Coaching [0t v sSubtotal |78 e s e T e e T 5+ 81,290,000 o]
California Youth Outreach-Oakland, Inc. $350,000] Grant|] MZ 1718
ABODE Services $116,000| Grant| MZ 1718
Roots Community Health Center $116,000] Grant| MZ 1718
The Mentoring Center $350,000) Grant| MZ 1718 | 225278311 TBD
Adult Life Coaching HSD Lead Life Coach (1 FTE Outreach Developer) $149,345/ In City] MZ 1718
HSD Life Coaches (2 FTE Case Managers and Participant
Stipends) $322,389| In City] MZ 1718
HSD Life Coach (Half-year funding for 1 Case Manager, half
grant-funded) $55,305] In City| MZ 1516 225278311 1001372
L Subtotal [ L 81,459,039 s e
The Youth Employment Partnership, Inc. $240,000] Grant| Mz 1718
Youth Employment/ |Alameda County Office of Education $185,000| Grant| Mz 1718 2252 | 78311 TBD
Education Support Bay Area Community Resources, Inc. $120,000| Grant| MZ 1718
Youth Radio $125,000] Grant| MZ 1718
Education & |t Subatal | s T E SR '8670,000. o p
Economic Self- Beyond Emancipation $110,000| Grant| MZ 1718
Sufficiency Building Opportunities for Self-Sufficiency $200,000| Grant| MZ 1718
Adult Efnployment/ Center for Employment Opportunities, Inc. $320,000{ Grant| MZ 1718 | 225278311 TBD
Education Support —
Civicorps Schools $250,000| Grant| Mz 1718
Oakland Private Industry Council, Inc. $200,000| Grant| MZ 1718
Sl Subtetal | e e T e e $1,080,000 |
Shooting/Homicide  |Catholic Charities of the Diocese of Oakland $300,000| Grant| Mz 1718
Response & Support - |California Youth Outreach-Qakland, Inc. } $100,000| Grant| MZ 1718 | 2252|78311 TBD
Network - |Youth ALIVE! $125,000] Grant| MZ 1718
sl Subtoral | R 1 15525,000 RNk
Building Opportunities for Self-Sufficiency $325,000| Grant| Mz 1718
Street Outreach Youth.ALIVEl : : $790,000 Grarlt MZ 1718 2252 | 78311 TBD
HSD Violence Prevention Network Coordinator $172,380] In City] MZ 1718
HSD Violence Prevention Network Liaison $141,543] In City| Mz 1718
) . SO Sabtotal | T T ' L 51,428,923
V::orliiir;trl:s?d::t & Motivating Inspiring Supporting and Serving Sexually
ponse ) Exploited Youth, Inc. $80,000| Grant| Mz1718 | 2252{78311] TBD
Commercially Sexually
Exploited Children Bay Area Women Against Rape $73,000| Grant| MZ 1718 :
Intervention Alameda Family Services (Dreamcatcher Youth Services) $55,000| Grant| GPF 1516 | 1010)|78311| 1001317
Alameda Family Services {Dreamcatcher Youth Services) $55,000| Grant| GPF 1718 { 1010|78311 TBD
s T Subtatal b e ; S . 50 8263000 |
Family Violence S
Intervention Family Violence Law Center $450,000| Grant| Mz1718 2252178311 TBD
. Community Works West, inc. $100,000| Grant] MZ 1718
Innovation Fund Innovation Fund Seneca Family of Agencies $100,000| Grant| Mz 1718 225278311 TBD
e S Sybtoral | T T L 8200,000 0
The Mentoring Center $170,000| Grant| Mz 1718
R Community Building Specialists (2 FTE) $262,338| In City| MZ 1718 | 225278311 T8D
Community Engagement n " ~
Community Engagement Coordinator (1 FTE) $160,351] In City| Mz 1718
Community Asset Mayor's Public Safety Director $92,036| In City] MZ 1718 | 2252 1111 TBD
Building S Subtoral | e T R -8684,725) L O
Training & Technical  |Pathways Consultants (Employer Engagement) $30,000] PSA | MZ 1718 | 2252]78311] TBD**
Assistance Bright Research Group (Provider Network TA) $80,000] PSA | DOJ/BSCC | 211278311} Multiple**
; ¥ : g e B T e A T N T K S 5110;000 f;f%‘" B S
OTA 8,160,68

*Should City Council NOT allocate funds for services in the Fiscal Year 2017-2019 Adopted Budget, carryforward funds will be used instead.
**Qverall Fiscal Year 2017-18 contract is for $20,000 for Pathways and $250,000 for BRG from Safety and Services Act funds; grant funds will supplement.
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ATTACHMENT B: HSD Reporting on Oakland Unite Grantee Progress Jan-Dec 2016
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ATTACHMENT B: HSD Reporting on Oakland Unite Grantee Progress Jan-Dec 2016

i Agency Name: East Bay Agency for Children (EBAC)

- Strategy Area: Life Coaching/ Intenswe Case Management
Sub-Strategy: Intensive Youth Life Coachmg

Program Description: East. Bay Agency for Children (EBAC) in co|laboratlon with Oakland Unified School
District (OUSD) and Alameda County Probation, provides intensive life ¢coaching and wraparound
- services to 67 high risk youth identified by the Juvenile Justice Center Transition.Center (JJC), with a

focus on school placement, probation discharge, and brokering of local support services.

Table 1. Match and Payment History

$300,000 .

$210,000 | '$166,258 | $43,741.68 |

$258,690.00

Table 2. Number Served January 1- December 31, 2016 (4 Quarters)

| # of life coach participants
# of life coaching hours 1920 | 1661 87%
# of participants re-enrolled in school/other education program 48 23 48%
# of partncrpants with one supportive adult identified 48 32 67%
| # of participants referred to OU employment training/placement | 12~ 9 75%
# of life maps created 48 18 38%
# of life maps completed 24 10 42%
# of participants receiving mental health servuces 16 “-15 -94%
# of mental health hours . 80 127 159%
# of partncnpants who attend peer support groups 16 4 25%
| # of peer support groups 12 26 217%
Presentations at community meetings 4 3 75%

Staff Recommendation: Staff recommends renewal.

Benchmark Comments: Agency has struggled to meet the number of life coaching hours.agreed upon in
the contract. Agency will submit a written plan outlining how it will meet the number of case

management hours more reflective of the contract goals. Funds have been withheld for agency not
achlevmg one of its primary benchmarks and staff will contmue to work with the agency to refme

program practlces

- Reporting Compliance: All reports are submitted on time and completed thoroughly.
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Successes : '

. Agency has consrstently served youth on probatlon which has led to elght participants
completing the terms of their probation during this contract year.

e Agency staff regularly participates in Oakland Unite-hosted professional development
opportunities highlighting ways to empower participants. Agency successfully supports
participants in their transition to in-house mental health services as evidenced by the number of
hours exceeded for mental health partmpants :

Challenges: .

* Agency has difficulty expendlng incentive stlpends as thlS is a new program element for youth
life coaching and agency is still developing a system that is effective, appropriate, and consistent
with the goals and intent of the incentive program.

: Agency has had leadership and staff transitions that have affected benchmarks
. e Agency contlnues to train staff on how to appropriately document work W|th participants in a
" con5|stent way; life coach notes are inconsistent at th|s tlme

Corrective Actions: Agency must develop a written pla‘n for how to make up a large percentage of the
life coaching hours. Agency will create a protocol for ensurmg the documentation and the quality of
notes is consistent across its life coaches :

Case Study Partrcrpant was a 15 year oId mdependent bright and hardheaded Afncan American youth s
on Juvenlle Pprobation, who only desired to live his life ”staymg out the way,” make money and hang with
~ his friends. His Life Coach focused on connecting with him on a deep and real level, providing mentoring
around fatherhood, brotherhood, and friendship as well as traditional resource brokerage. Support
efforts lncluded meetmg 1-2 times per week for life coaching, linking Participant to internship
opportunities, checklng on his school attendance and behavior, bi-weekly check-ins with his probation
officer, and presenting regular progress reports at his court dates. Inltlally, Participant was unresponsive
and dldn 1 follow through with conditions needed to satlsfy the court system and probation.

In February and March of thIS year, Participant started turning his behavior around. He started foIIowmg
through with the support he was receiving from the Life Coach as well as various other supports he had
in his corner. It was as if something had clicked in his mind to get on the right track and to start handllng :
his busmess Participant was more responsive to calls and texts from Life Coach, showed up for :
scheduled visits, and even started attending school consistently. As he met the goals he set with his Life -
" Coach, Participant would be rewarded for his hard work with incentive stipends. He earned his first
check of $300, and when the check was placed in his hand, his eyes widened and the biggest smile

appeared on his face. Participant-was generally very quiet and laid back (especially around folks he reaIIy o

did-not know and or trust), but even his Probation Offlcer noticed a change expressing he had never .
. witnessed Participant smile untll recently. "

At his Iast court date, where he was sUpported by Life Coach, Lincoln Child Center, his mother and PO,
the judge expressed-how well Participant was progressing and made a motion of considering dismissal
from probation in 45 days.if he.continued the effort and progress. As we walked out of court, Participant
- was looking forward:to earning another incentive stipend for completing his probation term, and
" expressed with a smile and hug that he would see Life Coach in two days at his school for their routine
‘check in. Unfortunately, this never happened. Two days later Participant was killed by a gunshot. This is
- a'small snapshot of a young - man making a change in his life and who had a future of potential and
possibility, but whose life was taken too soon by the very real violence too many face every day.
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Agency Name East Bay Asian Youth Center (EBAYC)

Strategy Area: Life Coachmg/ Intensive Case Management
Sub-Strategy: Intensive Youth Life Coaching

Program Description: East Bay Asian Youth.Center provides multi-lingual wraparound case management
services to 90 youth leaving the Juvenile Justice Center, with a focus on school placement, probation
discharge, and brokering of local support services. Life'CeaChing services include assessments, developing a
life map to work towards goals, academi,c tutoring and support, group work, coaching and mentoring.

Table 1. Match ’and Payment History

$427,500 | $299,250 |$293,463.70 | $578630 | 98% | $90,000 | . 21% .

Table 2. Number Served January 1= Decémber 31, 2016 (4 Quarters)

Life Coach Participants B 60 61 102%
Life Coach hours s | 2400 3961 | 165%
Participants enrolled in peer support groups . : 30 34 113% -
Peer support group sessions ‘ B 24 |32 | 133% -
Participants re/enrolled inschool ) B 60 |60 100%
Partlmpants with one supportive adult ldentn‘led | 60 161 . 102%
Participants referred to employment/training : 24 . 44 183% .
Participants with a life map/case plan created C 60 . 61 | 102%
Participants with a life map/case plan completed L 30. 149 | 163% -
Presentations at community meetings : |4 4 .. - 100% .

Staff Recommendation: Staff recommends renewal.
Benchmark Comments: Grantee is on track to meet all deliverables.

Reporting Compliance: All reports are submitted on time and completed thoroughly.

Successes:

e EBAYC has served youth on probation for over two decades and has a Iong hlstory of partnersh|p
- -with the probation department. Staff noted that probation has shown an increased WIIImgness ‘
- to share relevant updates about clients this past year and credit the change in part to contlnued ‘_
coordination in spaces such as the OU-hosted ‘case conference.
e EBAYC has low staff turnover, with many program staff staying upwards of flve years ln order to
 “support staff well- being, the agency recently changed their supervision structure to reduce the
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number of- drrect reports per program manager and allow more individual time with staff. EBAYC
also identified general fund resources to provide staff with limited-duration support from a
licensed mental health clinician. '

Challenges:
‘e EBAYC has noted that data-sharing and reporting processes could still use rmprovement to
streamline communication between the agency, OUSD, probation, and HSD.

Corrective Actions and Follow-Up: All items are in compliance with the grant agreement.

Case Study: Participant arrived in the United States from Guatemala as an unaccompanied minor in
2014. He then reunited with his mother, step father, and step sister. Shortly after Participant’s arrival,
his mother caught his inappropriate behaVIor toward his sister. She called the police who then took
Partmrpant into custody.and he sustained an offense for sexuaI battery W|th a minor under 14. His.
matter was referred to the Guidance Clinic for a psychologlcal evaluation. As a result, he was mandated
to meet weekly with a theraplst in San Francusco and then was referred to EBAYC for Life Coaching in
April 2015. Participant’s other challenges were limited English prof|C|ency and undocumented status .
which prevented him from employment in the US. Participant demonstrated strong commitment to
reform himself. His program participation and academic progress were excellent. He made it to his high
school’s Principal’s honor roll twice in 2016. He also received a certificate of achievement from the.
Tutoria Libre Program. Most importantly, therapy has helped him rebuild trust and reconcile with his.
famlly members While onprobation, Part|c1pant’s Iawyer has helped him with the |mm|grat|on process
to attain legal status. ’ :

As of January 2017, Participant has received a valid work permit. He was able to access vocational
training and job placement through Youth Employment Partnership. Currently, he is working two jobs
- and doing well at both sites. A recent probation progress report stated that he is compllant with the .
terms and COHdItIOhS of his probation. He successfully completed the mandated therapy, and is on track
to be dismissed from probat|on soon. Below is a quote from his public defender: "During the entire tlme
t have worked with [Participant], he has shown himself to be kind, respectful, responSIbIe and
‘hardworking. Facing the possibility of deportation is a traumatic and st_ressful experience, yet he always
presents himself with patience ‘and sophistication in the face of all of this stress. He is someone that we
can all learn from and it has been particularly rewarding to be able to work on his behalf with-a team of
people who seek his protection and genuinely wish to see him doing well.” :
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| Agency Name: Motivating, Inspiring, Supporting, and Serving Sexually Exploited Youth (MISSSEY)

Strategy Area: Life Coaching/Intensive Case-Management
Sub-Strategy: Intensive Youth Life Coaching

Program Description: MISSSEY provides wraparound life coaching services to 45 juvenile offenders
referred by the Juvenile Justice Center (JJC) Transition Center, with a focus on school placement,
probation discharge, and brokering of local support services. Life coach support includes intake
assessments, developmg a life map to work towards goals academic tutoring, group work and
mentoring. Do

Table 1. Match and.Payment History .

$232,500.00 | $162,750.00 | $136,182.03 $26,567.97 | 83% - 1 $50,472.00 S22%

‘Table 2. Number Served January 1- December 31, 2016 (4 Quarters)

# of Life Coach participants . ’ 28 37 132%

# of Life Coach hours ' ‘ 1120 1135 101%
| #of participants re-enrolled in school/other education program 28 - 22 79%
| # of life maps created 28 21 75%
# of life maps completed ' 14 10 71%
# of participants with one supportive adult identified 28 22 | 79%
" | # of participants referred to OU employment trammg/placement 12 9 | 75%
| # of peer support groups - . |36 10 28%
#of peer support group session participants 12 - |'s : 42%

# of presentations at community meetings - o 4 |4 100%

‘Staff Recommendation; Staff recorr\mends renewal.

Benchmark Comments: Major staffing transitions, including a new exeCutive director and filling a

- vacant Life Coaching position impacted MISSSEY’s ability to meet current benchmarks. Oakland Unite
met with MISSSEY to discuss shortfalls and provides ongoing TA support around service delivery to
develop a plan on how to meet dellverables

Re'porting Compliance: All reports are submitted on time and completed thoroughly.
Successes:

- . Participants are successfully completing high school and meeting other life map goals such as
enrolling in college and/or being placed in transitional housing.
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s Participant interviewed said her Life Coach helps her navigate the court system and assist her
with additional academic school support.

' Challenges :
*  MISSSEY struggles to meet the group deliverable. This is mainly a location issue; program officer
brainstormed with MISSSEY possible solutions (i.e. using incentive monies to increase
participation, and |deas for a suitable and acce55|ble Iocatlon)

Corrective Actlons: in addition to the plan of action around deliverables, MISSSEY will need to ensure all
active participant files include a signed grievance form. MISSSEY also needs to submit a signed copy of
its accounting and payroll policies.

Case Study: Part|c1pant hasa hlstory of running away and remalnlng gone for days at a time. Her family. f
- sent her to live wuth relatlves in Atlanta for several years. She returned to Oakland at age 17. Whlle
attendlng Job Corps, she was: charged with attempted robbery and was dlscharged from Job Corps She
gave up.on trymg to do well in- school for a whlle because she says she felt as |f the system gave up on
her for. makmg one mlstake After. the encouragement and support from her MISSSEY Llfe Coach and
other service providers she got connected with.employment and mental health services and found hope
in her life again. Now 18, she has turned over a new leaf. She is attending school on a daily basis and -
now has a 3.2 GPA and is on track to graduate. MISSSEY will contmue to support her to succeed in hopes
of helpmg her achieve higher educatlon ' :
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Agency Name: Oakland Unified School District—Office of Alternative Education
Strategy Area: Life Coaching/Intensive Case Management -
Sub-Strategy: Intensive Youth Life Coaching - =

Program Description: Oakland Unified School District (OUSD), Office of Alternative Education provides
services in the youth Life Coaching strategy with support from sub-grantee, Oakland California Youth:
Outreach (OCYO). OUSD Alt. Ed'provides wraparound life coach support to 48 youth leaving the Juvenile
Justice Center (JJC) Transition Center, with a focus on school placement, probation discharge; and =
brokering of local support services. Life coach support includes intake assessments, developing a life
map to work towards goals, academic tutoring, group work, and mentoring. '

Table 1. Match and Payment History

$300,000 : $210,000 | $203,824.50 | $6;172.50 97% $68,320 23% -

-# of participantsre/enrolled in school or other education : :
# of participants with one supportive adult identified 48 -1 48 - 100%. .
# of participants referred to employment - training - 20 2 . 110%
# of participarits with a life map/case plan created - |48 44 - 91%
# of Life Coach participants ' 48 48 100%
# of Life Coach hours =~ IR 1920 1618 | 84%
# of peer support/counseling group participants 20 31 3 150%
# of peer support/counseling group sessions 132 32 ' < 100%
# presentations at commuinity meetings R 4 |5 . 125%

Staff Recommendation: Staff recommends renewal.
Benchmark Comments: Grantee is on track to meet all deliverables.
Reporting Compliance: All reports are submitted on time and completed thoroughly.

Successes:

.. ® Community Day School recently received accreditation by the Western Association of Schools
and Colleges (WASC). It is the first alternative education school in the state of California to
receive this accreditation. The accreditation report highlights the Life Coach strategy.

e  Staff has attended the Oakland Unite professional development trainings and hope there will be
future opportunities to participate in the Life Coaching Fellowship. :

¢ . life-Coaches successfully advocate for participants at court and support them with completing
the terms of their probation. ‘
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Challenges:
e Transitions in leadership and direct service positions made it difficult to implement the youth
Life Coach strategy at full-scale. Now that positions are fully staffed, the agency anticipates
meeting deliverables.

Corrective Actions: The agency must implement an organized filing system and complete assessment,
intake, life map and consent forms; develop a protocol and staff training to document case notes that
reflect the amount of time spent with particmants mput group attendance into Cityspan; and conduct
an annual site visit of sub-grantee. ‘ ‘

Case Study: When Participant came to our program at 14 years old, he was attending Community Day -
School because he was expelled from middle school for assaulting the school securlty guard In addition,

he was an probation for domestic dispute. The mother; a smgle |mmigrant living below the poverty rate,.' -

is unavailable to. prowde supervusmn Partlupant has never met his father and hlS oldest brother was =
recently deported to Mexico. Part|c1pant has been |mpacted by his environment and associates. wnth the g
Latino g gang thatis predominant in his neighborhood. ‘Many:of his friends, whom he has known since "
childhood; are gang associates and he feels safe and protected around them, despite the fact that they
are getting shot, stabbed, and arrested on a weekly basis. : :

Participant is typically in crisis mode and only feels safe in a vehicle or in his neighborhood. We have
referred him to Youth ALIVE! twice for safety assessments by the violence interrupters after being
involved in a shootout on his way to school. A bench warrant was also issued for his arrest for being out
of compliance with his home supervision requirement, We guided him and his mother in the process of
contacting the public defender, and his matter was added to calendar without having to self-surrender. -
He appeared in Court and his probation was reinstated and the warrant withdrawn. Participant
continues.to be at risk for involvement in or victimization of violence. We have discussed the pOSSIbihty N
of relocation, but even with support from the Emergency Temporary Relocation Program they wouid be -
unable to be sustain a new home, as the mother has been renting for 15 years, and cannot afford an
increase in.the below-market rate rent she currently pays The family was successfully referred to

Project ReConnect for their Family Connection series. We believe that offering Participant an incentive
stipend.for his participation in this program with his mother is what has prompted thejr. enrollment and .
positive attendance. Strengthening the parentai relationship and improving communication between’

the mother and child were identified as factors to reduce the risk for recidivism.

‘Overall, the greatest successes are that he and his mother are engaged in family services and improving V

their relationship, his warrant was cleared and he is back in good standing with probation, and he
- continues to have caring adults support him to decrease his risk of being involved in violence.
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Aecy Name: Oakland Unified School District —Enrollent Coordinator

Strategy Area: Life Coaching/Intensive Case Management
Sub-Strategy: Intensive Youth Life Coaching

- Program Description: Oakland Unified School District (OUSD) enroliment coordinator shall place 810
students exiting the Juvenile Justice Center Transition Center (JJC) in an OUSD educational site or other
educational institution and refer 450 eligible participants to Life Coach services, based upon outreach to
families and needs assessments of minors prior to or at the time of their release from juvenile hall.

ble 1. Match and Payment History

$120,000.00 $84,000.0.0 $84,000.00 $0.00 | 100% | $110,482.02 |  '92% -

Table 2. Number SerVed January 1- December 31, 2016>(4’Quarters)

participants enrolled in schools »

# of participants referred to Life Coach : 300 280 93%

# of MDT meetings at school sites planned ‘ 12 20 167%
# of case conferencing meetings co-facilitated 12 112 100%
# of presentations at community meetings ' 4 16 400%

Staff Recommendation: Staff recommends renewal.-

‘Benchmark Commehts: Grantee is on track to meet all deliverables except “# of participants referred to
Life Coach.” The unmet deliverable was due to Life Coach agencies being unexpectedly at capacity for a
period and requesting a pause on new referrals from the OUSD enroliment coordinator.

Reporting Compliance: All reports are submitted on time and completed thoroughly.

Successes:

* ‘The Transition Center is working closely with both Juvenile Hall and Camp Sweeney to extend
services for youth released from custody, add improvements in school placement processes,
and ensure Life Coach referrals for violent offenses. Probation Officers (DPOs) are partnering

_closely with the Transition Center for all out-of-county or out-of-state placements, providing
notification of returning Life Coaching participants and facilitating appointments when needed.
~ e The Transition Center continues to collaborate on opportunities to support inter-agency
- :partnerships; conduct “meet and greets” and make program presentations in professional -
‘development opportunities. Staff visited a total of three school-based health clinics and -
* presented on inter-agency partnership work — Fremont HS’s Tiger Clinic, Young Heart Clinic (Met
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- West HS & Dewey HS), and Skyline HS's Titan Clinic. The Transition Center is working closer with
|nd|V|duaI clinicians, linking with schools for follow- -up counsehng sessions as needed.

Challenges: ‘ '
* Some Llife Coach agencies are close to meetmg their year-end enrollment goals which prohibits
‘the enroliment coordinator’s ability to refer new clients upon release, resultmg in longer wait -
.. periods for new referrals to be made sl ; .

Corrective Actions: AII items are in compliance with the grant agreement.

Case Study: Participant was placed out-of-county in a behavior treatment program, and upon his return
to Oakland the enroliment coordinator, in collaboration with Probation, conducted a multi-disciplinary -
team (MDT) meeting with the partlcmant and school admmlstrators resultlng ina modlflcatlon of the
mdnwdual educatlon plan (IEP) The modification led to academnc success for the partlcnpant as he was o
pIaced in mamstream classes. Th|s was a huge success ‘and has become a preferred model for supportmg .
academlc success The Juvenile Justice Transition Center, in.coordination with Life Coachmg Strategy, -
plans on increasing the amount of MDT’s:and post release visits made to school sites, and increase "~
school site welcome circles and circles of support. : :

Page 12 of 72 : ' Public Safety Committee, May 23 2017




ATTACHMENT B: HSD Reporting on Oakland Unite Grantee Progress Jan-Dec 2016

Agency Name: The Mentoring Center

Strategy Area: Life Coaching/Intensive Case Management
Sub-Strategy: Intensive Youth Life Coaching

Program Description: The Mentoring Center (TMC) provides wraparound Life Coaching and
transformative mentoring for 37 participarits leaving the Juvenile Justice Center (JIC) Transition Center,
with a focus on school placement, probation discharge, and- brokering of local support services. Life
Coach support includes intake assessments, developmg a‘life map to work towards goals academic
tutoring, group work, and mentoring. o v : f

$150,000.00 | $105,000.00 | $101,020.00 | $3,980.00- | 96% | $30,000.00 20%

# of Life Coach participants : 4 :
# of Life.Coach hours-- : X SRR 11200 .| 815 S| 68%
# of partrcrpants re-enrolled in school/other educatron program 24 |22, o - 88%
# of participants with one supportive adult identified - 124 {24 - | 100% -
# of participants referred to QU employment tramlng/placement 12 16 ‘ - 133%
# of life maps created =~ . . o 124 415 - 63%
# of life maps completed (identified goals achleved) o o121 o 92%
# of participants that attend prosocial learhing groups 12 |9 - 92%
| # of prosocial learning group sessions ' ‘ 32 37 1 116% .
# of presentations at community meetings ' 4. 4 © 100%

" Staff Recommendation: Staff recdmmends renewal.

Benchmark Comments: Major staffing changes including filling a vacant Life Coaching position impacted
TMC’s ability to meet benchmarks. Oakland Unite met with TMC to discuss shortfalls and provides
ongoing TA support around service delivery.

- 'Reporting Compliance: Agency has often submitted late reports and has been mconsrstent in
communlcatlng with program officer on chaIIenges

Successes:

¢ A Llfe Coach worked with an individual who is challenged W|th asleep d|sorder which played a
-~~~ major role in his ability to stay awake and alert in class. The participant was faced with the
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_possibility of not graduating. Due to the work of the Life Coach.and academic partners, the
participant was able to develop new sleep and study habits that put him back on track for
grad uation. :

ChaHenges
e TMC is not on track to expend participant incentive stipends. The agency needs to develop an
effective system consistent with the goals and intent of the incentive program.
e - TMC does not provide in-house background checks, instead they use the VIP process at the
- Juvenile Justice Center for background checks of staff working with minors, this presents a
challenge because TMC is not made aware of background results and does not receive updates
from Probation. '

Correctlve Actions: The Mentoring Center must dedicate a sign-in sheet specifically for Oakland Unite
- funded group attendance and keep all sign-in. sheets separate from other TMC services. TMC will need :
to develop and conduct background checks for alI staff working WIth minors. Lastly, TMC will needto .
develop a protocol to capture notes that better reflects the amount of tlme spent mdnwdually wrth
partncrpants S : : . o

Case Study: Participant (AA male, age 16, on probation) was expelled from Alameda High School for -
assault. After assessing this student, Life Coach identified three areas of support: Education,
Employment and Anger Management. In regards to education, this student was not allowed to return to
his previous school because of a stay away order for anotherstudent. He attended football practice at
McCIymonds High School also with the expectation that he would be attendmg this school when school
started. When school enrollment started, he enrolled as expected Two days after enroliment, he was-
informed that his enrollment was declined and he would have to attend Alameda High School for 30
‘more days. This was a huge challenge as he was not supposed to be on Alameda High School's campus.
‘As a result, if he couldn't attend either school, this would put him in direct violation of his probation
terms and conditions. TMC then contacted Bay Area Legal Aid for support in the area of educational
rights. TMC also contacted allies and partners to further support the student this matter. As a result, the
family was contacted within two working days and. this student was officially enrolled into McClymonds
and has since become a leader on his football team.
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Agency Name: Youth ALIVE!

Strategy Area: Life Coaching/intensive Case Management
Sub-Strategy: Intensive Youth Life Coaching

Program Description: Youth ALIVE! (YA!) provides Life Coaching services to 52 juvenile offenders
referred by the Juvenile Justice Center Transition Center (JJC), with a focus on school placement,

probation dlscharge and brokering of local support services.

Table 1. Match and Payment-History

$270,000 $189,000 $158,563.61 $30,436.39 84% $54,000 o 20%

Table 2. Number Served January 1- December 31,2016 (4 Quarters)

# of participants re/enrolled in school or other-education . - ' . :

# of participants with one supportive adult identified : 35 . 35 . 100%
# of participants referred to Employment - Training 14 14 :100%
# of participants with a life map/case plan completed - 17 20 . -118%
# of participants with a life map/case plan created .35 .35 - 100%
# of Life Coaching participants 35 63 180%
# of Life Coaching hours =~~~ > o 1388 1548 C112%
# of community presentations : 4 4 - -100%
# of peer support/counseling group participants ‘ 17 19 112%
# of peer support/counseling group sessions 1 51 79 155%

Staff Recommendation: Stéff recommends renewal.
Benchmark Comments:  Grantee is on track to meet all deliverables.
Reporting Compliance: All reports are submitted on time and completed thoroughly.

Successes:
e Agency supports all staff with being trained in Screening Tool for Awareness & Relief of Trauma
“(S.T.A.R.T) with a focus on self-care that aides in the prevention of burnout and reduces the
' |mpact of vicarious trauma. :
e Agency Board provides strong support and oversight of agency operatlons and flnances which
" includes leveraging funds from federal grants to increase the capauty to serve its target
population.
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Challenges:
¢ Youth ALIVE! continues to build out methods i |mprove staff recruitment and retention.
e Agency is low on expenditures due to staff transitions which has since been filled.

Corrective Actions: All items are in compliance with the grant agreement.

Case Study: : : : :
Participant is an 18-year old young person who was referred to Pathways through the JJC Transition
- Center in early February of 2016. Before Participant was arrested for stealing, she grew up in a broken
home where her mother was a sex worker and addict with both of her older brothers consistently being
subject to incarceration. Participant was regularly abused by her mother — physically, emotionally, and
mentally abused after discovering Participant |dent|f|es as.a member of the LGBTQ' community, WhICh
felt confusing for her since her mother identifies as the same. Participant has limited support from other
adults “as the relatlonshlp with her father is ‘fair’ and all members of her extended family engage in
regular substance use.

Following her release, she was assigned to a Life Coach. Participant attended Oakland High School where
she was failing almost every subject. She admitted that she did not regularly attend because she is easily
" influenced by her friends and had already started to engage in marijuana and alcohol use. She feels
school is her outlet from all the issues she deals with at home. As her Life Coach would conduct home
visits, her mother would be in the home, but would not engage or be present in the conversation. The
mother did support “her daughter on court dates, but later refused to go when Participant began
. counseling. Many times she would call her Life Coach stating that there was no food in the house and
‘that she was hungry. There were many occasions when he provided Participant with grocery gift cards
and followed by an update to her probation officer about the matter, which led to the probation
(department assisting her mother by buying groceries for the household. As the Life Coach continued to
work with Participant, her mother slowly faded out of the picture. Participant was referred to mental
health counseling at Youth ALIVE!, where she participated in counseling on a weekly basis. Her mother
-was ordered by the court to partner with a family support specialist from Seneca to work on relationship
‘building with her daughter but she refused

In an effort to re- engage Partrapant in school, her Life Coach enrolled her into RaIph Bunche and Quest
Academy where she was able to obtain many of her missing credits. Participant also wanted a part-time
job-and the Life Coach provided her with many different.employment applications‘and supported her by.
taking her on job interviews. Eventually, she obtained a cashier position at a local fast food restaurant.
Participant spoke about the abuse from her mother with her Life Coach who supported “Cameron” in
completing a report with child protectlve services (CPS), although there was no finding from the initial
report. By supporting Participant i in providing pictures of her physical injuries, the Life Coach filed '
another report with CPS who agreed to remove her from her mother’s care. The Life Coach remained in
constant contact with Participant’s probation o_fflcer as this partnershlp is a key part of the strategy.
Participant was able to meet all the terms and conditions of probation and was dismissed from
probation and eligible to receive AB12 services, which included housing resources. Although Participant
- appreciated her new living situation with a family frlend she was looking forward to housmg for herself.
Participant graduated from Ralph-Bunche and began attendmg Chabot Commumty College in the Fall of .

~ . 2016 .where sheis.obtaining her general education units, and hopes to become a probatlon officerand

* work in Alameda County. The Life'Coach still works wrth Partncxpant and she is now living mdependently. :
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Agency Name: ABODE Services ‘

Strategy Area: Life Coaching/Intensive Case Manag‘em‘ent:
Sub-Strategy: Intensive Adult Life Coaching '

Program Description: ABODE Services (ABODE) provides:Life Coaching services to up to 40 Oakland
PATH Rehousing Initiative (OPR!) participants that can access up to 40 housing slots provided by the
“Oakland Housing Authority. The Life Coaching activities will be centered on a relationship building
process through coaching/mentoring, careful coordination of wraparound community services; systems
navigation, advocacy, and use of flex funds for housing support. Life Coaches work closely with the
Street Outreach, Education and Employment Self-Sufﬂcnency and Violent Incident and Crisis Response
strategies to coordinate support services. : '

Table 1. Match and Payment Hlstory

+ $116,000.00" | . $63,800. 00 : $37 582 50 | $26;217.50 |- 60% . | $25,326.00 21% . -

*Contract perlod from August 2016-June 2017

Table 2. Numbef Served Janu'ary 1~ Decen_]ber 31,2016 (4 Qﬂarié_r‘,s*)

# of Life Coach OPRI participants , |34 28 - 82%
# of Life Coach hours 420 299 71%
# of OPRI participants who attain employment/mcome 20 17 , 85%

# of OPRI participants who will be stepped down or out into

other housing services B . ,

# of presentations at community meetings . 2 0 - . 0%

 *Includes OPRI clients served by Volunteers of America Northern California Northern Nevada from
January 2016 to July 2016 :

6 o 0%

Staff Recdmmendation: Staff recommends renewal.

Benchmark Comments: Agency took on this Grant Agreement mid-year due to unexpected transition
from previous grantee. Thus, a delayed contract start, process of hiring a new Life Coach, and the need
to provide program (re)orientations to existing participants all impacted ABODE’s ability start on time
and meet benchmarks. Oakland Unite meets monthly with ABODE and prowdes ongoing TA support
around participant engagement and service delivery.

Reporting Compliance: All reports are submitted on time and completed thoroughly. . - . -
Successes:

@ . The Life Coach.schedules regular in-person meetmgs with OPRI partmpants to dlSCUSS goal
setting and plans to reach goals.
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~» _The Life Coach has successfully coached participants to provide income information and to start
contributing the required 30% of income towards payment of rent. Before ABODE assumed
responsibility for the contract, many participants who received regular income received full
rental subsidies and did not contribute to their rent. :
e ABODE and Oakland Unite conducted group orientations for OPRI participants to review
program requirements and sign a participation agreement.

Challenges

e Adelayed program start and settlng up a systemto spend down incentive funds has impacted
ABODE's rate of expenditures on this grant. - -

Corrective Actions: ABODE must obtain signed Oakland Unite consent forms for all enrolled
partrcupants agency is new and did not know of th|s reqmrement that has since been dlscussed W|th
program ofﬁcer and w1|l be corrected : ' %

Case Study. Part|c1pant |s a young father of two small chrldren who has the goal of galnlng employment
that will enable himto’ support and house his partner and children long term, He wants to secure a job
and become part of a union and has the desire to broaden his emponment optlons He shared that he
‘had unresolved legal issues that would prevent him from achieving his goals. Once he was able to share
honestly about his situation, his Life Coach was able to make a referral to the Clean Slate Program. He
followed through and has attended several meetings and recently notified the Life Coach that he has a
publlc defender willing to support him in court to lessen or completely remove from h|s record He
contlnues to engage and share progress made with h|s Life Coach '
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Agency Name: Community and Youth Outreach, Inc. (formerly Oakland California Youth Outreach)

Strategy Area: Life Coaching/Intensive Case Management
Sub-Strategy: Intensive Adult Life Coaching E

Program Description: Community and Youth Outreach (CYO.), Inc. provides intensive Life Coaching
services to 81 young adults centered on an intensive relationship building process through
coaching/mentoring, careful coordination of wraparound community:services, systems havigation and
advocacy, increased family engagement, pre-release planning when possible, and use of stipends for
milestone achievement. Life Coaches work closely with the Street Outreach, Education and Employment
Self-Sufficiency and Violent Incident and Crisis Response strategies to coordinate support services:

Table 1. Match and Payment History

- $525,000 | $367,500.00 | $367,500.00 $0.00 100% $105,000 20%

Table 2. Number Served January 1~ December 31,2016 (4 Quarters)

participants .

# of Life Coach hours ' 2400

# of life maps created - 60 103% -
# of participants referred to OU employment training/placement | 24 125%
# of presentations at community meetings 4 4 100%

Staff Recommendation: Staff recommends renewal.
Benchmark Comments: Grantee is on track to meet all deliverables.
. Reporting Compliance: All reports are submitted on time and completed thoroughly.

Successes:
e. " CYO received a grant from-Alameda County Innovations to launch a cognitive behavioral training
for adults enrolled in intensive Life Coaching.
e CYO has increased the number of participants engaged in employment services through Oakland
Unite employment providers as well as Spectrum temp agency. :
s CYO'is meeting the challenge of reduced Ceasefire referrals by strengthening partnerships with
Parole and receiving more referrals from Street Outreach.
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Challenges :
e CYO does not conduct in-house background checks. Instead they use the VIP process at the JJC
for the background checks of staff working with minors; this presents a challenge because CYO is
not made aware of background results and does not receive updates from Probation. '

Corrective Actions: CYO must develop a grievance policy and'a mechanism for covering the policy with
~ staff. CYO also needs to develop and conduct an in-house process for background checks of staff
working W|th minors. CYO needs to provrde a copy of its FY 15/16 financial audit. :

Case Study: Part|C|pant attended a Ceaseflre Call- In on February 18, 2016. The participant was caught up -
in the gang life and was identified as a member of a local gang. At first, he was not happy with the .
Ceasefire offer of services and connection with CYO. The client’s reluctance was due partly to his past
experience being promised support but not being provided with anything. The Life Coach worked to
develop trust with the participant by listening closely to him, sharlng her own story, and spending time
with h|m The participant eventually agreed to allow the Llfe CoaCh to take him to BOSS for employment
serwces and he subsequently graduated from the programmDu ng this reportlng perlod the partrcnpant
also successfully completed probation and'was released fro'm \| ._,:109 supervision status. The participant
currently works ina warehouse outsude of Oakland and checks m W|th his Llfe Coach every day
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il Agency Name: Oakland Unite/HSD - Life Coaches

Strategy Area: Life Coaching/Intensive Case'Management
Sub-Strategy: intensive Adult Life Coaching

Program Description: Three Oakland Unite Life Coaches support participants between the age of 18 and
35 who meet risk.factor criteria and/or are referred 'fhroUgh’ Street Outreach, Ceasefire, local
correctional facilities and law enforcement agencies. Life Coaching is centered on an intensive
relationship building process through coaching/mentoring, careful coordination of wraparound
community services, systems navigation and advocacy; increased family engagement, and use of
stipends for milestone achievement. Life Coaches work closely with the Street Outreach, Education and
Employment Self-Sufficiency and Violent Incident and Crisis Response strategies to coordinate services.

Safety and Services Act Funding Amount: $355 000

rved .Ianuary 1- December 31 2016 (4 Quarters)

# of participants served _ 79

# of Life Coach hours ' 1,603

Staff Recommendatron Staff recommends continued funding for HSD Life Coachmg/ Intensive Case
Management.

Successes:

* Two Life Coach positions were approved in the spending plan to increase Oakland Unite’s Life
Coaching team to four staff. Life Coaches are supervised by the Lead Life Coach, Emilio Mena.

® New positions have allowed the lead Life Coach to play a central role in building a strong
‘network among the strategy by providing guidance and regular techmcal assistance to agency
managers and Life Coaches.

e Oakland Unite continues to build and strengthen systems for closer coordination between
Oakland Unite Life Coaching providers, Education and Employment Self-Sufficiency providers,
Street OUtreach teams and the Crisis Response Support Network, focusing particularly on more
effectively engaging very high-risk populations.

Challenges:

o - life Coaches who are from the community and have similar lived experiences to participants add
great value tothe work, often giving them credibility and access to connect with this hard to
reach population. However, it also heightens the need to have systems and resources in place to
support staff as traumatic events or situations come up in this line of work.

e As the Life Coaching Strategy has developed stronger referral coordination from law

- enforcement pathways such as OPD and Probation, participants and community members have
raised concerns about the level of communication and information sharing between Life
~Coaches.and law enforcement, impacting Life Coaches’ ability maintain credibility and trust with
~_participants-and the community. OU has worked successfully to establish clear lines between
- service providers and law enforcement that ensure confidentiality (i.e. no identifying client
information is shared with OPD, a “one direction flow of information only,” data is shared in the
aggregate only, Life Coach_assignments are not disclosed, third-party evaluator filters
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anonymous data matching, etc.). However, the perceptlon fear and distrust that many
participants have of law enforcement remain consistent tensions for Life Coaches and other
direct service providers to have to navigate, especially when engaging individuals at highest-risk
for engaging in violence. '

Case Study: After his release from prison and working closely with a Life Coach for several months to
remain in compliance with probation mandates, Participant was discharged from probation early for
making great strides to get his life back on track. Participant is currently employed, attending the
Leadership Council (TMC) regularly, and has been making intentional decisions to avoid potentially
negative situations and/or associates. He has made a conscious effort to consistently spend time with
his infant son. ' Participant worked with the Life Coach to resolve issues that were preventing him from
receiving his driver’s license, and since receiving his license back he recently purchased a vehicle, which
has made it much easier to get to work and see his son regularly. Participant has expressed his
appreciation for Oakland Unite services and the support he has received since being released, and
shared he can’t remember the last time he was not on any type of crlmmal Just|ce superv:snon —in his
words “y fmally feel like a free man after all these years ” ! : :
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Agency Name: The Mentoring Center (TMC) ‘ |

Strategy Area: Life Coaching/Intensive Case Management
Sub-Strategy: Intensive Adult Life Coaching

- Program Description: The Mentoring Center (TMC), in partnership with sub-grantee Communities
United for Restorative Youth Justice (CURY)J); will provide intensive Life Coaching services to 81 young -
adults centered on an intensive relationship building process through coaching/mentoring, careful
coordination of wraparound community services, systems navigation and advocacy, increased family
engagement, pre-release planning when possible, and use of stipends for milestone achievement. " -

$525,000.00 | $367,500.00 | $359,625.00 | $7,875.00 | 98% | $105,000.00 |  20%

_ Table 2. Number Served January 1- December 31, 2016 (4 Quarters)

# of Life Coach participants ‘ ' 60 67 112%
# of Life Coaching hours 2400 | 2522 105%
# of life maps created : ' ‘ 160 56 ‘ 93%
# of participants referred to OU employment training/placement | 24 32 133%
# of presentations at community meetings 4 4 100%

Staff Recommendation: Staff recommends renewal.
Benchmark Comments: Grantee is on track to meet all deliverables.:

Reporting Compliance: Agency has often submitted reports late and has been inconsistent in
communicating with program officer on challenges.

Successes:
‘ e - Aparticipant has successfully passed most of his DMV exams and qualifications for truck driving
school.

e TMC adult Life Coach was successful in obtaining an independent living placement for a
partmpant exhibiting significant mental health challenges.

Challenges:

- & TMC shows inconsistency in capturing case notes that accurately reflect individual engagement
- with:participants versus group work engagement in other TMC-based group settings.
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Corrective Actions: TMC will need to develop a protocol to capture notes that reflect the amount.of
time spent with partncnpants con5|der|ng that a substantial amount of hours logged, with participants
occurs in a peer support group setting. One-on-one time working towards the participants’ life goals
should be a majority of the time reflected in case notes. TMC must develop a site visit protocol and tool
and conduct an annual site visit and observation of the sub-grantee CURYIJ.

Case Study: Participant was a recent Ceasefire referral who has been with TMC since 9/22/16. When

- referred to TMC, Participant was the father of two small children and had just lost his job and was in the
process of being evicted. After being referred via Ceasefire, Participant was assigned to a Life Coach,
began attending TMC's Transformative Manhood Group and Leadership Council, and was referred to
BOSS for employment support. Partnupant also has begun Cypress Mandela pre- apprentlce tralnlng
program, and is scheduled to graduate on May 11, 2017. : ~
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Agency Name: Roots Community Health Center '

Strategy Area: Life Coaching/Intensive Case Management’
Sub-Strategy: Intensive Adult Life Coaching -

Program Description: Roots Community Health Center (ROOTS) provides intensive Life Coaching
services to 22-young adults centered on an intensive relationship. building process through
coaching/mentoring, careful coordination of wraparound community services, systems navigation and
advocacy, increased family engagement, pre-release planning when possible, and use of incentive
stipends for milestone achievement. In addition, ROOTS wull aIso provide’ behaworal health services to
15 young adults at hlgh rlsk of engaglng in \nolence SR : :

Table 1. Match and Payment Htstory

$174,000.00 | $121,800.00 |$117,165.00 | $4,635.00 | ~96% | $34,80000 | 20%

# of Life Coach participants 20 140%
# of Life Coach hours ' 640 484 ' 76%
# of life maps created 20 22 110%
# of participants receiving mental health services 9 17 108%
of mental health hours 36 39 108%
# of participants referred to OU employment training/placement | 6 4 67%
# of presentations at community meetings 5 5 100%

Staff Recommendation: Staff recommends renewal.

Benchmark Comments: The agency has met with the program officer to create a plan of action for
meeting low deliverables by the end of the 6™ quarter.

- : Reporting Compliance: All reports are submitted on time and completed thoroughly.

Successes:
e ROOTS has experienced success overcoming the social stigma and reluctance associated with
accessing mental health services, which originally affected the behavioral health participants
~-and hours benchmarks. This was accomplished as a direct result of the Life Coaches consistently
putting out a.new-cultural message in the community that it is perfectly normal and healthy for
an individual to talk with a mental health professional.
¢ The Program Officer was able to observe a meeting between the Life Coach and participant at
- 'the Agency’ssoap factory. Participant was highly engaged with his work/training program and
expressed how intensive case management is helping him achieve some of his life goals.
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Challenges:
- & ROOTSis currently not on track to expend participant incentive stipends. The agency needs to
develop an effective system consistent with the goals and intent of the incentive program.

Corrective Actions: ROOTS must develop a grievance policy and process for participants to sign off that
they were made aware of policy; and submit entire accounting and payroll procedures manual for
review by Oakland Unite. : ‘

Case Study:.Life C_oaches-spent significant time with their participants to expose them to prosocial
.learning activities. In the first half of 2017, Life Coaches and their participants attended several relevant
conferences and events. The Formerly Incarcerated National Conference in Oakland was a training
ground and a safe and caring place for formerly incarcerated people and their families to discuss how
. the criminal justice system plays out in their lives and to flnd a network of support. Participants hada
Iegltlmate forum to gain practical knowledge on how to empower and-advocate for themselves and the
reentry commumty Life-Coaches and participants. also attended Fair Chance to Advance: Restormg Our-

- Commun/tles which discussed how commumty—based orgamzatlons are workmg to relnvest county

resources-away from prisons and jails and into community-based programs. Lastly, Life Coaches and
participants also attended the Oakland Mayor's Talking is Teaching event. This event focused on.
Oakland parents and community members making sure all children in Oakland are read to on a regular
basis beginning from ages zero to 3 years old as part of the Oakland Mayor's long term effort to reduce
dropout i rates This event was an excellent opportumty for part|C|pants to learn'simple and- practlcal
methods to: read to thelr child. :
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| Agency Name: Alameda County Office of Education (ACOE)

Strategy Area: Education and Economic Self-Sufficiency - :
Sub-Strategy: Youth Employment/Education Support Servnces

" Program Description: Alameda County Office of Educatlon (ACOE) subcontracts with a local agency to
provide school-based education and employment services =:academic mentorship, individualized.
education planning, career exploration, experiential learnmg/mternshlps, and pald work expenences to
high-risk youth 14-18 years oId ‘who are reSIdents of Oakland : : ‘

Table 1. Match and Payment History

$277,500  |$194,250.00 |$193935.00 | $31500 | 99.80% | $67,504 | 24%

# of participants ,
# of academic case management hours ' 1500 2942 196%
# of participant hours of life skills and pre-employment skills 1130 1194 106%
| # of participant hours of work experience 1500 1607 107%
# of participants with 60 hours of work experience 25 27 108%
Presentations at community meetings 3 4 133%
Non-benchmarked deliverables
# of participants placed in employment (unsubsidized) 20 |

Staff Recommendation: Staff recommends renewal.
Benchmark Comments: Grantee is on track to meet all deliverables.

Reporting Compliance: Reports are completed thoroughly and generally submitted on time. Program
Officer is notified about any delays in advance of the reporting deadline.

Successes:

- ®  ACOE’s effective transition of the subcontract from Moving Forward Education to Youth
Employment-Partnership (YEP} allowed for youth to.be served without a break in services at the
beginning of the school year.

e ACOE.and YEP was able to recruit and provnde program services to the projected number of.
- students in the third and fourth quarters.
¢ Several participants graduated high school in the past 2 quarters and four were placed in
unsubsidized employment.
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Challenges ‘

e Intheir initial proposal, ACOE subcontracted the program operations to Moving Forward
Education who performed the first 2- 3 quarters of the program through September 2016. ACOE
acted quickly to locate a new subcontractor, YEP, to operate the program for the remainder of

~the third quarter through the remaining contract period.

e ACOE should work with YEP to establish clear policy and protocols regarding how participant
pre-employment life skills and work experience hours are calculated and entered into Cityspan.

Corrective Actions: Agency incorrectly counted referrals from ACOE as referrals from the Oakland Unite
network provider (e.g. Life Coach or street outreach). YEP must review the risk factors for each ACOE
participant to make sure every participant meets the hlgh r|sk reqmrements and uncheck’ the box in
Cltyspan mdncatmg an Oakland Unlte referral : :

Case Study Partncnpant started at the very begmmng of the Brldge Academy based summer program
Inltlally, he showed Ilttle mterest struggled to focus and was a dnstractlon for other youth i in the

_ program. After a few weeks and with the help of staff he was able to ldentlfy his communication skills
as strengths and embraced 'code switching' as the initial skill he would work on developing. He quickly
became a positive peer leader in the group and modeled 21st century college and career readiness skills.
He was consistent in his attendance and communicated with staff when he was going to be late. The
‘mock interview exercises in particular, really helped him. prepare for the interview he eventually had
with Starbucks, We registered for the Pathways to Success event; and took him to the pre-event :
workshop and the actual event at the Marriott hotel. ‘At the Pathways to Success event he mterwewed
with Starbucks, got the job and started workmg within a few weeks. :
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Agency Name: Bay Area Community Resources (BCR)

Strategy Area: Employment and Economic Self—Sdfficiency
Sub-Strategy: Youth Employment/Educatlon Support Serwces

Program Description: BACR prowdes school-based- educat|on and employment services ~case
management, career coaching; employment training, experlentlal Iearnlng/mternshlps pald work s

experlence and foIIow up to forty two (42) hlgh -risk youth 14 18 years old

_Table 1. Match and Payment Hlstory

$180,000 | $106,000 $85,914.676 | $20,085.34 |  81% $36,000 20%

bl

# of enrolled participants 28 25 89%
# of life skill and pre-employment skills hrs. o 1120 995 89%
.# of work experience hrs. 1680 1495 89%

# of participant hrs. 2016 | 2026 100%

# of participants who complete 120 hrs. of work experience 13 12 92%

"| # of academic case management hrs. (education support) - 504 506 100%

# of presentations at community meetings 3 3 100%

Staff Recommendation: Staff recommends renewal.

Benchmark Comments: BACR overcame a slow ramp up period and has a plan in place that should put
them on track to meet all year end deliverables.

Reporting Compliance: All reports are submitted on time and completed thoroughly.

Successes:
~e "Agency reported that 100% of Oakland Unite participants graduated from high school
e 100% of Oakland Unite participants did not re-offend during their time in the program
e BACR has had success bridging youth to enrollment in community college

Challenges: _ _
e The quality of BACR’s notes can be improved by creating more of a “story” in case notes.

e Agency has consistently under expended their budget and has a significant payment withholding
amount and will work with their program officer to develop a plan to address.
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Corrective Actions: BACR must ensure that all case notes are disaggregated with each contact entered
mdlwdually and also submit a copy of its current fiscal year budget to Oakland Unite for review

Case Study: Participant enrolled into our program with five |d,ent|vfi,ed_ risk factors and was severely
affected by his living environment. Even with so many barriers, Participant was determined to be
successful in the program. He completed a.combined 150 hours of life skills and pre-employment
training and work experience within 6 months. During that time, Participant graduated from high school,
secured permanent employment after his subsidized summer internship in our program, and became a
fall 2016 Laney College student. Participant has shown that his resilience is stronger than his
circumstances.
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Agency Name: Youth Employment Partnership (YEP)

Strategy Area: Education and Economic Self-Suf‘Ficiency
Sub- Strategy Youth Employment/Educatlon Support Serwces

Program Description: Youth Employment Partnershtp (YEP) provndes an after-school job tramlng
program providing media training, career exploration, and paid mtemshlp expenences to hlgh risk '

youth, 14- 18 years. old, who are residents of Oakland

Table 1. Match and Payment Histor

$360,000 $306,000 $287,261.06 | $18,738.94 94% : $152,245 o 42%

Table 2. Number Served January 1- 'Decembe.r 31, 2016 (4 Quarters)

# of participants 4
- # of work experience hours ' _ 7200 7368 |  102%
# of academic case management hours 1728 2353 136% -
# of participants completing 120 hours of work experience 58 59 102%
# of participant hours of life skills and pre-employment skills 1050 1380 131%
# of participant hours of job skills/vocational training 240 592 247%
Presentations at community meetings 3 6 200%
Non-benchmarked deliverables '

# of participants placed in employment ' 4

Staff Recommendation: Staff recommends renewal.
Benchr_nark Comments: Grantee is on track to meet all deliverables.

Reporting Compliance: All reports are completed thoroughly and routinely submitted after the due date
but with prior notice and approval by the assigned Program Officer.

Successes: :

e YEPis performing work on two contracts funded through Measure Z for the youth employment
strategy- one as lead agency and another as subcontractor through Alameda County Office of
Education (ACOE). YEP is fully staffed for both of the Oakland Unite contracts at this time.

© @ YEP has stable leadership and administrative capacity and was able to assume the ACOE

" subcontract quickly and without interruption in services for participants. -

- » YEP implemented new policies and practices durmg the contract period at the recommendation
-+ of contract monitors from the US Department of Labor including uniform intake forms and
participant assessment. '
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Challenges:
e Effortis needed to accommodate non-native English speakmg part|c1pants by prowdlng bi- .
lingual written materials.
e YEP should establish clear policy and protocols regarding how participant pre-employment life
skills and work experience hours are calculated and entered into Cityspan.

Corrective Actions: Agency must review data entry of case notes and work experience for several
participants.

Case Study: YEP was proud to find out a youth participant was promoted to "Certlfled First Mate" at his
current employment Last quarter he was able to obtain a part time jOb ata sarlmg academy and.within
three months he has already passed his certification and been promoted This young man has overcome
many. barrlers in his life, obtained employment and now graduated hrgh school as well. YEP will
continue to provide supportrve services to this young man; mcludlng supportmg him to enroll mto
community college. :
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JAgency Name: Youth Radio ‘ :

Strategy Area: Education and Economic Self-Sufficiency
Sub-Strategy: Youth Employment/Education Support Services

Program Description: Youth Radio provides media training, career exploration, experiential
learning/internships and paid work experlences to thlrty -SiX: (36) hlgh rlsk youth 14 18 years old who

are resndents of Oakland

Tabl 1Mat¢hand'P ment Hi

© $187,500 $112,500 | $102,924.68 | $9,575.32 | 91% $73,410 - 39%

- Table 2. Number Served January 1- December 31 2016 (4 Quarters)

# of enrolled participants : / :
MATCH training hours (pre-employment & life skills) 1100 (1058 | - 96% .
" Technical training hours ( Core & Bridge) ‘ 1800 1383 : 77%
# of clients graduating from Bridge technical training program | 14 11 79%
# of participants completing one session of internship 113 |12 92%
# of work experience hours (Intern hours) 1040 1152 111%
" # of case management hours ’ 72 88 ‘ 122%
# of keystone projects completed _ 14 8 57%

Staff Recommendation: Staff recommends renewal.

Benchmark Commentslz Staffing issues during quarter 3 and 4 had a significant impact on the delivery of
services; new full-time Match program coordinator was hired in January and agency has worked with
HSD to develop a plan to get deliverables back on track.

" Reporting Compliance: All reports are submitted on time and completed thoroughly.

Successes:

e QU funding allows Youth Radio to work more effectively with target population by integrating
MATCH services into their year-round programming.
e - Youth Radio hired a new MATCH program coordinator with media experience.

: Challenges
i Youth Radio’s board does not currently reflect the population they serve.
.- Agency should make a better effort to accommodate non-native English speakers.
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Corrective Actions: All items are in compliance with the grant agreement. =

Case Study: Participant started programming in Quarter 2 as a MATCH | participant. Though committed
to programming, he struggled with consistency in his attendance due to outside forces. At the beginning
of his MATCH Il programming, agency and participant had an honest conversation about what success
would look like for him as a participant. He expressed a desire to work in coding; app design and with
our Youth Radio Interactive department. This was a motivating factor in his successfully completing
MATCH Il. As part of his Keystone project, he interviewed a former teacher and developed a project -

- related to the use of technology and cell phones in high school classrooms. Though nervous and not-
inclined to speak in-front of an audience, he successfully shared his work, reflections and questions for
an audience of Youth Radio staff and part|C|pants After graduatlng from the MATCH Il program,
Partucnpant was hlred by the Youth Radlo Interactlve department to work as an mtern in codlng and app 3
desugn ;s : :
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Agency Name: Beyond Emancipation

Strategy Area: Education and Economic Self-Sufficiency
Sub-Strategy: Youth Employment/Education Support Services

Program Description: Beyond Emancipation provides employment development services that include
employment readiness training, transitional employment; permanent. employment placement, and job
retention for thirty-eight (38) high-risk transitional age young adults, 18-24 years old -

$165,000 | $99,000 - | $68,286.24 $30,71376 | '69% | $118193 |  72% -

Table 2. N

# of participant hrs. e ‘ R 0 - :

#of enrolled participants -~ - S .36 30 83%

# of life skill and pre-employment skills hours R 466 762 164%

# of networkmg/cqlIaborat_lon event sessions (employer | :5 0 55 1184

outreach and engagement) events - :

# of participants placed in jobs 6 6 100%

# of participants retained for 180 days in employment 0 1 —

# of participants retained for 30 days in employment ‘5 4 80%

# of participants retained for 90 days in‘employment 1 2 200%

# of participants that achieve 360 hrs. work exp. - 6 3 50%

# of presentations at community meetmgs o '3 3 - 100%
# of work experience hrs. ' 6010 2977 50%.

Staff Recommendation: Staff recommends renewal.
Benchmark Comments: Referral from OU Life Coaches was slow in the first few quarters. In consultation
with the program officer, the agency shifted resources to directly support a more hands-on referral

process that expands their referral base.

Reporting Compliance: All reports are submitted on time and completed thoroughly.

Successes
e Oakland Unite funding complements Alameda County’s AB-12 funding to serve former foster
care youth.

-o . The Oakland Unite funded ELEVATE program is in line with Beyond Emancipation’s mission, and
" it offers more choice for the agency’s transition-age young people.
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.. Beyond Emancrpahon demonstrated’ flex1b|hty and creativity to serve clients, by moving from a
planned cohort model to engaging participants on a rolling basis.

¢ The addition of a culinary training program in fall 2016 enhanced the model with additional hard
and soft skills training before attachment to work experience.

Challenges: : L
e Due to the referral challenges the overall work experience hours and # of participants that
achieve 360 hours-of work experience deliverables are unlikely to be met. - »
® - As mentioned above, the addition of the culinary training option has deIayed attachment to
work experience, which has also affected expenditures and resulted in wrthholdmgs Beyond
A Emancrpatlon has drscussed approprlate budget and scope modlfrcatlons to reﬂect the changes
W|th the Program Ofﬁcer S » » -

Corrective Actions: All items are in compliance with the grant agreement.

- Case Study: Participant began her work experience in April and completed 586 hours during her six
months of supported work experience: Participant came to us from First Place for Youth with sporadic
work experience and it soon became apparent that constant family issues were a barrier for her. She
had been in and out of foster care from a young age and throughout her teens and had wutnessed many
fnends and fam|ly members around her fall vnctlm to gun wolence : :

‘Partrcrpant was sent on an mterwew W|th alocal j juice and smooth|e shop in Oakland Through coachlng
conversations about communication, focus, and goals, we worked through difficult times with her family
o make sure she was showing up at work ready to be present and positive. Participant started at $13 an
hour with barely 15 hours per week, and has now been promoted to a manager position at $20 an hour
with around 30 hours per week. '

Recently, Participant,was featured on the business’ Instagram. In their caption of the photo, the.

business wrote, “This is [Participant], our awesome intern from the Beyond Emancipation program that
places young folks who've been in the system into jobs that mentor them. We've watched her flourish
-into a dedicated hard working young woman who loves what she does. We love her!” Participant names
stability as what keeps her going to work every day, and one day hopes to get her own place and be able .
to adopt her little brother. A
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Agency Name: Bmldmg Opportumtles for Self-Suffmency (BOSS)

Strategy Area Educatlon and Economic Self-Sufficiency ~ :
Sub-Strategy: Transitional Age Youth and Young Adult Employment/Educatlon Support Services

Program Description: Building Opportunities for Self-Sufficiency (BOSS) provides job training, -
transitional employment, employment placement and: retention:services for sixty elght (68) hlgh -risk,
young adults, 18-35 years old; who are residents of Oakland.:

Tabl

Match nt H

$210,000

$200,100 " $9,900.00 .

e ESS]

"~ Table 2 Nur'nbe.r‘“Served January 1- 6ééember 31 2016(4Qua te ‘

# of enrolled participants 48 '

# of life skills.and pre-employment skills hrs o e 23520 012093 | 89%
# of work experience hrs. -~ - L L L4704 . 6744 '143%
# of participants that achieve 120 hrs of work expenence |28 127 : : 96%
# of participants that attaln.educatlon/vocatlonal certificates |22 22 100% -
# of job placements -~ - : 28 23 - : 82%
# of participants retained for 30 days in employment 20 15 75%
# of participants retained for 90 days in employment |15 8 : 53%
# of participants retained for 180 days in employment B 8 2 25%-
# of hetworking /collaboration event sessions -~ =~ - 13 9 300%
# of presentations at community meetings L 3 3 100%

Staff Recommendation: Staff recommends renewal with the following contingencies:
e Develop a skill building and staff development training/retention plan
e Strengthen communication protocols with OU including designated point persons

Benchmark Comments: BOSS is a new Oakland Unite provider this cycle and began program
implementation late resulting in the need to create a plan of action with Oakland Unite staff to catch up
with deliverables. BOSS is on track with enroliments, but remains low on key job placement and
retention deliverables.

Reporting Compliance: Agency has on occasion submitted reports late, but has made efforts to
communicate with program officer on challenges. '
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Successes: -
e BOSShas effectlvely recrmted partiapants and engaged them in subsidized work experience.
e The BOSS employment team has worked with the Street Outreach team to enroll participants in
the work experience program.

Challenges:

e During the first year of the contract, agency has experienced frequent staff changes atall levels
of the program including program leadership and management, which has resulted in challenges
in supporting program staff

e Program leadership/management has not conSIstentiy provided timely and appropriate

~ responses to Program Officer inquiries or updates. on staffing transitions and program issues
' making it difficult for. OU staffto assist and. support in problem solving to resolve issues
regarding contract comphance and servrce delivery S :

Correctlve Actlons_‘: Aiong with a prog'ram specific organizational chart, BOSS must submit program
manager job descriptions for each OU-funded program. BOSS must develop a communication protocol
to inform program officer of relevant and significant issues. The plan shouild also designate specific.
.contact person(s) for operational, fiscal, contract, and data related questions. FmaIIy, BOSS must
provide FY15/16 budget to actuals to Oakland Unite for rewew '

'Case Study: Partiupant- isa 33-year-old Latmafemale, from_OakIand who served 10 years:incarcerated . .
for a home invasion robbery. Participant is the victim of sexual and physical abuse, and had last used
heroin 5 years ago. During her job readiness group, she expressed interest in pursuing a career asan
administrative/clerical work, and was placed in a BOSS on-the-job training position available at the
‘BOSS administrative office where she would undertake front desk duties. Participant received
eexcellent reviews from her site supervisor for performing basic tasks such as rearranging supplies
and organizing files to creating flyers, proofreading reports, and assisting with the planning of events.’

Participant was also introduced to mental health topics around trauma, wellness, and recovery. This
.prompted her search for employment within the world of social services. Participant started

applying to jobs after her first week of life skills activities and received an interview one week later.
Her site supervisor provided a recommendation and she was offered free clothing through the
agency's partnership with Wardrobe for Opportunity. She was successful in her job search and
obtained ‘employment with Magnolia Women's.Recovery program on 6/23/16. .

Page 38 of 72 Public Safety Committee, May 23 2017




ATTACHMENT B: HSD Reporting on Oakland Unite Grantee Progress Jan-Dec 2016

Agency Name: Center for Employment Opportunities (CEO)

Strategy Area: Educatlon and Economlc Self Suff|c1ency : :

Sub-Strategy: Transitional Age Youth and Young Adult Employment/Educatlon Support Serwces
Program Description: Center for Employment Opportunities (CEQ) provide:jobtraining, transitional - -
crew-bhased employment, employment placement and retention:services for-one hundred fifteen (115)
high- rlsk young adults 18-35 years old ‘

Table 1. Match and Payment Histdry =

$480,000 | $288,000 " | -$288,000 - 00° |0 100% | $98,295 -

Table 2. Number Served January 1- Deeember 31, 2016 (4 Quarters) 7

# of enrolled participants- ' B 263%
“# of life skills and pre-employment skills hrs. 1600 2926 183%
# of work experience hrs. , B 8440 26240 - 311%
# of case management hours ' 315 446 142%
# of participants placed in jobs . 50 81 162%
# of participants retained for 30 days in employment ' 35 42 120%
# of participants retained for 90 days in employment 20 25 125%
# of participants retained for 180 days in employment 10 14 - 140%
# of networking/collaboration event sessions (employer : .
, - 2 7 : - 350%
outreach and engagement events) . .
# of presentations at community meetings - 13 3 . 100.00%

Staff Recommendation: Staff recommends renewal.
. Benchmark Comments: CEO is on track to meet, and exceed, all deliverables.

Reporting Compliance: The agency often submits late reports, but consistently communicates with
program officer about challenges.

Successes: .
®  CEQ is offering more hard skills industry training including customer service.
-® CEO has established.relationships and is receiving regular referrals from Oakland Unite Life
Coaches. '

Challenges:
e Agency has challenges with effectively engaging Latino participants.
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Correctlve Actions: Agency must mput group attendance into Cltyspan and include more context in case
notes to reflect and illustrate the amount of time documented. CEO must also create a sign in sheet for
each event and clearly title the document with the event name and date.

Case Study: Participant came to. CEQ in May 2016 and it was clear that she was dealing with a lack of
self-confidence due to her daunting barriers. Her job coach began meeting with her and at each meeting -
she was very engaged and her increased confidence became visible quickly. In the subsequent weeks,
she demonstrated excellent job-readiness skills, arriving early to her job coaching sessions, presenting
professionally, and always comlng prepared to work on her interview skills. Participant also had -
.exceptional attendance on crew, and was awarded 15 badges by the crew supervisors for her pos:tlve
work ethic and dependablllty In August, ‘she was selected to partICIpate in‘a pilot prOJect to receive
trammg for employment asa certlfled pest control techmman She: completed the training in September
and tested for certification in that same ‘month; Though she failed the test by two pomts and was
understandably devastated, the company that conducted the training was so impressed by her attitude
they decided to hire her as a full-time tech and pay for her reexamination. Participant is very excited .
about her accomplishment and says that this job far exceeded her expectations of what she could
achieve. She remains positive as she prepares to retake the certification examination.
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Agency Name: Civicorps

Strategy Area: Education and Econorﬁic Self-Sufficiency

Sub-Strategy: Young Adult Employment/Education Support Services

Program Description: Civicorps provides job training, transitional employment, employment placement
and retention services for seventy-five (75) high-risk; transitional age young adults (18 26 yearsold) who
are residents of Oakland.

$375,000. | $246,875

1$3,125.00 |

99% -

478,992

Table 2.N

# of participants who obtain their GED, vocational certificate
or other educational benchmark

20

# of participants placed in jobs 21 95%
# of participants retained for 30 days in employment 15 15 100%
# of participants retained for 90 days in employment 8 7 88%
# of participants retained for 180 days in employment 4 4 100%
| # of participants 60 53 88%
# of case management hours 420 456 109%
# of networking/collaboration sessions 4 4 100%
# of participant hours of life skills and pre-employment skills 1600 2039 100%
“| # of participant hours of education 6000 9451 100%
# of participant hours of work experience 3000 10263 342%
# of participants completing 150 hours of work experience 25 18 72%
Presentations at community meetings 3 7 127%

Staff Recommendation: Staff recommends renewal.

Benchmark Comments: Grantee is on track to meet all deliverables following a scope modlflcatlon in

Quarter 5.

~Reporting Compliance: All reports are submitted on time and completed thoroughly.

Successes:

- o Six-Oakland WUnite participants graduated in December 2016; several are engaging in college to

career internship to help with college enroliment.
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. Civicorps’ annual report highlights the success of a past OU participant who has received several
promotions after attaining a job placement. ‘
e Civicorps has overcome low referrals from OU Life Coaches by recruiting participants on their
own who meet the required risk factors.

Challenges:
e Effort should be made to accommodate non-native English speakmg clients by provndmg bi-
lingual written materials.

Corrective Actions: ~AH items are in compliance with the grant agreement.

.Case Study Part|c1pant first enrolled at Clvrcorps in May 2013. Whlle she had to take leave more than
once to address health and family concerns, she kept coming: back ‘determined to earn her high- schooI
dlploma AIong the way, she discovered a passion for theater, starrmg in Clvrcorps April performance of
“The Measure of Oakland,” a modern retelllng of Shakespeare s Measure for Measure. In June,
Participant walked across a stage again — this time, to accept her diploma in front of her cheering friends
and family. Participant has big plans to bring her customer service skills and love of helping people to
her work: in July, she attended the Pathways to Career Success Summit, interviewed with Blue Apron
and Sprint, and received job offers from both. “I want to thank Civicorps for helping' me practice my
lnterwewmg skllls she sald “It feels good to be in the posmon to choose between two great JObS
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Agency Name: Oakland Private Industry Council (OPIC)

Strategy Area: Education and Economic Self—Sufﬁcuency
Sub- Strategy Youth Employment/Educatlon Support Services

Program Description: Oakland Private Industry Council (OPIC) provndes job training, transitional
employment, permanent employment placement and retention services for S|xty-e|ght (68) hlgh -risk
young adults 18-35 years old s '

Table 1. Match dP

$300,000 | < $180,000 : | $179,043.75 | .$956.25 | ".99% _ $300,000 - '$18(_):,000

Tabte 2. Numbér Ser\réd Jandar 1- Decenﬁbber 31 2016 (4~Quarters)

# of enrolled-participants. : : g
# of participant hours of life/job Skl”S and pre- employment trammg 1664. | 1389 - 83% -

# of hours of work experience Loy 14004 | 77867 . 194%
# of case management hours SRR 620 [ 623 | 100%
# of job placement ' S R 37 - .| 40 -108%
# of participants retained for 30 days in employment 35 40 ' 114%
# of participants retained for 90 days in employment 22 29 132%
# of participants retained for 180 days in employment 15 16 106%
# of networking/collaboration event sessions (employer outreach ’

: 8 12 150%
and engagement) events .
# of peer support/counseling group sessions 14 9 64%
# presentations at community meetings ' 3 3 100%

Staff Recommendation: Staff recommends renewal.
Benchmark Comments: Grantee is on track to meet all deliverables.

Reporting Compliance: The agency often submits reports late but consistently communicates with
Program Officer about challenges.

Successes: _ .
~ o OPIC has performed very well in participant work experience hours; placement/retention
outcomes are also impressive. :
e Therapist support has been instrumental in supporting changes in the partrmpant's long-term
" thinking and is a welcome addition to workforce services.
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Challenges =
. Agency needs to develop and strengthen mternal data entry protocols

Corrective Actions: OPIC must provide an event log documenting employer engagement. Agency must
also submit the total agency budget for the full FY2016/17 and financial audlt for FY2014/15 or audit for
FY2015/16 if now available.

Case Study: At the time of his referral, Participant was dealing with major health issues as a result of
being of victim of multiple gunshot wounds. He was not initially able to begin program participation in
earnest due to his injuries. However, he returned to the program while still managing chronic pain and
continuing health issues. Participant completed anumber ofjob readiness activities and servnces,
partncnpatmg in job readiness workshops and ohe on one JOb coachlng He was referred to the
transmonal work experience/training program at St Vlncent de Paul (SVdP) and placed ina posrtlon asa
cIlent serwces alde and Jamtorlal team member , '

Despite c"ontinuing to manage pain and physical challenges related to his injuries, Participant carried on
through his work experience and was able to adapt to and manage his pain. He showed a willingness to
learn and be proactive in his training at SVdP and excelled on the job, demonstrating a natural ablllty to
work with, and empathize with, the clients he was servmg Three months into his a55|gnment '
Pamcnpant endured another personal trauma when’ members of his famlly were victims of a shootlng
during a blrthday party, causing a death and critical injuries.. He was referred to OPIC’s licensed clinician
for grief counseling and accepted that counseling. During the counseling, he was able to acknowledge

- and address the impacts of various trauma events on his life and his earlier decisions to act out as a
result of those traumatic events.' Participant remained engaged with the program with the support of
the OPIC staff. As a result of his determination and willingness to learn and change, and the intense case
management support he received, he completed his work experlence at SVdP and was hired asa-
permanent employee there. : R _
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Agency Name: Oakland Unite/HSD - Violence Prevention Network Coordination

Strategy Area: Violent incident and Crisis Response : E
Sub—Strateg|es Street Outreach, Homimde and- Shootmg Vlctlm Support Relocatxon

Descrlptlon The Oakland Unite (OU) Vlolence Preventlon Network (VPN) Coordinator and (VPN) Liaison
work together to provide strategic planning, program development, and overall coordination support to
our Violent Incident and Crisis Response network of providers.: Specifically, the VPN Coordinator
provides training, oversight and technical assistance.to the Street:Qutreach sub-strategy, as well as
direct support services to-individuals in-crisis who are at highest risk for engaging in violence; while the
VPN Liaison tracks Oakland Street Outreach activities and provides technical assistance, convenes and
coordinates the Homicide and Shooting Victim siipport service providers, and coordinates the
Emergency Temporary Relocation services. ‘In addition; both the VPN Coordinator and VPN Liaison are
responsible for networking with the Oakland Police Department, Probation, Highland Hospital and other -
system partners working toreduce wolence The table below summarizes the activities conducted
throughout the year. : - : : o

Safety and Services Act Funding Amount: $291,000

Table 1. Number Served January-1- December 31, 2016 (4 Quarters)

Oakland Street Outreach Monthly 1-day Training . S , _
Oakland Street Outreach Bi-Annual 3-day Training - = % ’ R R S
Oakland Street Outreach Strategic-Planning Sessions w/ Executlve D|rectors g
: 4
and Program Managers/Staff R
Bi-Weekly Homicide/Shooting Response Meetings =~ . o 23
Bi-Weekly Homicide/Shooting Response Phone Conferences o © 22
Ceasefire Call-In Events s S 4
Ceasefire Bi-Weekly Coordination Meetings , : : 24
OPD Shooting Review Meetings v : o 14
OPD Collaboration Calls ' ' 22
' Emergency Temporary Relocation Program Weekly Phone Conference 24

Staff Recommendation: Staff recommends continued funding for the VPN Coordination efforts in
response to Violent Incidents and Crisis in Oakland. ‘

Successes
.® _Asthe VPN Coordinator, Kevin Grant, has continued to help Street Outreach Teams develop
their ability to mediate conflicts that have the immediate possibility of escalating into gun
violence and been instrumental in helping Street Outreach team members continue to become
more integrated into the Shooting/Homicide Response Network.
¢ - The VPN Coordinator continues to maintain strong relationships with system partners including
- . California Department of Corrections and Rehabilitation (Parole), Alameda County Probation,
Juvenile Justice Center, and Highland Hospital, and helps facilitate communication and
- relationships between them and Oakland Unite grantees. These relationships have improved
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~ access to sites mcludmg Santa Rita, Juvenile Hall/Camp Sweeney and H|ghland's Trauma Unit,

thus expandlng the network’s ablllty to engage participants at high- risk of violence.

As the VPN Liaison, Ricardo Garcia-Acosta, has expanded OU’s ability to coordinate and oversee
crisis response efforts by working closely with grantees on problem solving and program
development. He facilitates weekly Shooting and Homicide Response Review Meetings with the

- network providers, tracks their efforts and activities, and plays an integral role in ensuringa
. coordinated response. He:also facilitates a weekly Emergency Temporary Relocation Committee

call to process and vet all relocation referrals, and:coordinate the various partners’ effortsin
ensuring that those who are in immediate life-threatening danger are removed from Oakland

‘temporarily and safely, allowing for conflict mediation to occur whenever possible. =
‘Together, the VPN Coordinator and VPN Liaison have been instrumental in the strategic

planning process with our VPN service prowders (including! Executive Directors, Program

“Managers, and lead program staff), working towards the continued development and’

refinement of theories of change, program models, structures of collaboration, and protocols
and tools to aid-in lmplementatron OU staff has also consulted with Brlght Research Group for
assistance in production of materials in relation to the Strategic Vision, Program Model, and
core activities. '

ChaHenges

- Volume of violent incidents when compared to available resources continues to be a challenge

There are not enough street outreach workers to adequately respond to every violent incident

- with the potential for retaliation and also attemptto maintain a presence in ”hot -spot”

nelghborhoods to prevent additional violence from occurring.
Street outreach teams are also under-resourced in their ability to engage program participants
in activities such as trips/outings or community events, and continue to be challenged by

} transportation needs (i.e. vehicles for safe passage).

As the network of providers grows, and as the work continues to evolve, capacity bulldmg and
skills training for Street Outreach workers, Relocation Specrallsts and Homicide First Responders

-will continue to be a priority need.
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Agency Name: Yuth ALIVE!

Strategy Area: Violent Incident and Crisis Response
Sub-Strategy: Street Outreach

Program Description: Youth ALIVE! (YA), in partnership with sub-grantee California Youth Organizing
(CYO, formerly California Youth. Outreach), shall reduce street and retaliatory violence for transitional
age youth and young adults ages 16-35 year olds through 1) interrupting and mediating 150 .

- violent/potentially violent conflicts; 2) general outreach to 1,800 people in hotspots; and 3) intensive
outreach to 337 high risk clients in agreed-up target areas in Central and East Oakland.

Table 1. Match and Payment Histor

$1,184,999.91 | ‘$829,500.00 $803,268.19 | $26,231.81 | 97% $237,570.00 -~ 20%

Tabie-vz._quber.’ Served Ja.nué:y\ 1—_: Déqer'ﬁber,‘?.i,, 2016 (4 Quarters) '_ L

# of gunshot victims provided with home or bedside visit 36 |64 e 178%
# of intensive outreach clients . - .. .|224 - |238 - 106%
# of intensive outreach hours = .. . oo 1124 1628 . .. 145%
# of Street outreach event sessions =~ .. 1200 . |305 - - 153%
# of street outreach staff event hours Co- | 400 6328 1582% -
# of street outreach event. participants - unduplicated 1200 9004 - . 750%
# of general outreach event sessions : 12 24 200%
# of social event sessions ‘ ' 24 28 : 117%
# of community event sessions R IR 8 , 6 - 75%
# of violence prevention/anger management/conﬂlct : §6 90 o ' 94%
resolution event sessions -

Staff Recommendation: Staff recommends renewal.
Benchmark Comments: Grantee is on track to meet all deliverables.
Reporting Compliance: All reports are submitted on time and completed thoroughly.
Successes: :
o - Agency is in its first year as a lead for the Street Outreach (0SO) program. Their active
- participatioh, particularly in regards to violence interruption, in strategic planning and program

~coordination has helped strengthen the partnership within the Oakland Unite Violence
Prevention and Intervention Network. :
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.. Agency has started to.implement Screenmg Tool for Awareness and Relief of Trauma (START)
Training with the Healrng Justice Alliance, and hosts annual cross-training with Northern
California National Network of Hospital-based Violence Prevention Intervention Programs
(NNHVIP) Partners. Agency has also completed 40-hour Peer Violence Prevention Counselor .
Curriculum in partnership with California Victim of Crime Program (CalvCP) in which their staff
will be trained and certified. :

e - Agency consistently engages clients with an intention of raising consciousness of what it means
to truly be safe, offering various options of how to address and respond to violence during peer
and community interactions.

Challenges: , ,
e Agency continues to have challenges with developmg a streamlined system of receuvmg referrals
and follow-up communication protocols with Highland Hospltal partlcularly in regards to the
~use of QuesGen database as the central communlcatlon platform ‘ '
o ltis recommended that agency review and update case frles more. regularly and consrstently

Correctlve Actlons All |tems arein compllance with the grant agreement

\Case Study:-EarIie'r this year, a mother of three was shot and killed while at a child’s birthday party.
There was speculation that one of her son’s affiliations had something to do with the tragic event, and
that Participant was now in danger, or possrbly a threat for retaliation. At the time, Participant was
incarcerated so this posed a unique dllemma and required.a unique plan of action. Oakland Unite VPN
Coordinator had a personal connection to Participant and a professional relatlonshlp with the juvenile
court judge, and advocated for the release of the youth so that he could attend-his mother’s funeral and
grieve with his family, and then ultimately relocate to live with family out of the county. The judge
approved with the condition that Participant be monitored daily and that the court receive weekly
.-status up'dates. The YA! Violence Interrupter team provided the constant monitoring; including safe
passage for Participant to, during, and from the funeral services. In particular, YA! Citywide Violence
Interrupter provided the majority of that monitoring as he had an existing relationship with the young
man’s stepfather and family. While providing daily support, he counseled Participant about future life
choices while reflecting on the outcomes of his recent and past decisions, all while Participant was
processing the loss of his mother. After the funeral, the judge approved his conditional release

- contingent upon ongoing monitoring and service engagement. To that end, many OU-funded agencies
came together in'support of this young man: BOSS provided emp!oyment trammg/serwces EBAYC
provided ongoing case management services; CYO assisted with the ongoing monitoring of Participant
while in Oakland, and: OU’s VPN Coordinator maintains close relationship with him. Citywide Violence = _
‘Interrupter remained in frequent contact with the young man for some time and still checks in with him
occasionally. YAl is happy to report that with everyone’s support, guidance and mentoring, Participant

. appears to have made a 180 degree turn, embracing the bigger picture of his life. He has moved out the
- area, attends school regularly,-and doing well in his studies. Above all, there has been no retaliation or
violence in relation to the murder of Participant’s mother since that tragic night.
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Agency Name: Building Opportunities for Self-Sufficiency (BOSS)

Strategy Area: Vlolence Inadence and Crisis Response
Sub-Strategy: Street OQutreach

Program Description: Building Opportunities for Se!f-Sufficiencyv (BOSS), in partnership with-sub-grantee
Youth ALIVE! (YA!), will reduce street and retaliatory violence for transitional age youth and young
adults, ages 16-35 year olds. :

Table 1. Match and Payment Hist

$406,250 $260,000 | $254,528.73 | $5,471.27 98% | $60,788 |  20%

“Table 2. Number Served January 1- December 31, 2016 {4 Quarters)

# of intensive outreach clients s .. |84 |84 100% -
# of intensive outreach hours - : : 420 | 396 | 94%
# of gunshot victims provided with home or bedside visit. o9 22 244%
# of street outreach night walks : - : S 75 . |8 111%.
# of street outreach staff event hours | 1488 |2838. ' 191%
# of street outreach event participants — undupllcated : {300 718 : 239% -
# of general outreach events : o 5 2 : 40% -
# of social event sessions. e ‘ o 19 | 8 '89%
# of community event sessions - o 8 6 75%
# of violence prevention/anger management /conflict resolutlon 36 39 ' 108%
# of presentatlons at communlty meetings 3 |2 67%

Staff Recommendation: Staff recommends renewal with the following contingencies:
o Develop a skill building and staff development training/retention plan.
¢ Strengthen communication protocols with OU including designated point persons.
» . Develop a system for consistently and accurately capturing its activities, which mcludes
designating an individual who is responsible for ensurmg data quahty

Benchmark Comments: In consultation with the program officer, the agency will develop a clearer
. protocol around who to target for services and develop plans to increase retention. Funds were

- withheld for agency not meeting benchmarks; the agency has made progress and should now be on
“track. Oakland Unite will continue to work with the agency to refine the program model and practices.

Reperting ‘Compliance: Agency has on occasion submitted late reports and has been inconsistent in
communicating with program officer on challenges. :
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Successes: , :
° Agency has demonstrated its team’s ab|||ty to flrmly embed rtself in the commumty and is aware
of the appropriate target population.
¢ Agency makes efforts to hire and promote past participants and elevate formerly incarcerated
individuals into leadership positions.
* Agency’s street outreach team is fully staffed and trained; a key note given that the team was
understaffed during early fall. : :

Challenges:
e - Agency is behind in expending client-facing dollars, and outreach team needs more .
, cIarlty/trammg on the resources available to partrcrpants through this budget line item |n order
to meet their outreach/partlcrpant needs
. Agency has experlenced frequent staff turnover, in partlcular at the program manager Ievel
' WhICh has led to communication challenges in terms of program/contract/flscal knowledge and
responsweness

Corrective Actions: Agency to develop a data protocol process around quality assurance including a
standardized way of tracking weekly activities via logs and sign-in sheets. Along with a program specific
organizational chart, BOSS must submit program manager job descriptions for each OU-funded program.
Agency must develop a communication protocol to mform program officer of relevant and sngnlflcant
issues. The plan should desrgnate speuflc contact person(s) for operational, fiscal, contract, and data
related questions. Finally, BOSS must provide FY15/16 budget to actuals to Oakland Unite for review.

Case Study: | [outreach worker] first met Participant on a summer evening in June of 2016. Participant
was engaged in a heated argument with another person, prompting me to intervene! After stepping to -
the side'with Participant, 1 was able to introduce myself and share some of the services available
‘through our program, BOSS. Participant expressed interest in our employment opportunities and met
with me on several occasions. Despite not having a permanent residence and: lack of resume, | was able
to support him in the job search process, which led to his employment with a temporary agency. A few
months after our initial meeting, | ran into Participant and he updated me on his life. He was still
working with the same employer and had been able to secure his own apartment. Participant thanked
me for stepping in that night and stated he would be referring otherfnends of his who he knew needed
help getting back on track
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Agency Name: Catholic Charities of the East Bay

Strategy Area: Violence Incident and Crisis Response
Sub-Strategy: Shooting/Homicide Response and Support Network

Program Description: Catholic Charities of the East Bay (CCEB), in partnership with sub-grantee Youth
ALIVEI(YA!), provides intensive outreach, case management, and mental health services to the families,

friends, classmates and other individuals affected by homicides in Oakland.

Table 1. Match and Payment Histor

| $450,000 ©$315,000 $315,0_OO~-5 84,725 | - 100% | '$125,425.00 | . 28%

Tablelz; Number Served January 1-

# of intensive outreach hours - 1200 1567 “131%
# of mental health service clients 52 - [82 158%
# of mental health service hours 547 1600 110%
# of intensive outreach clients 180 391 217%.
# of presentations at community meetings 3 . 15 167%

Staff Recommendation: Staff recommends renewal.

Benchmark Comments: Grantee is on track to meet all deliverables.

' Rep‘orting Compliance: All réports are submitted as agreed upon with the program officer. Agency
- consistently communicates in advance about the quarter closing needs of their fiscal department.

Successes:

e Agency recovered from deficits experienced in the 1% quarter and is now on target to exceed

many of its deliverables.

‘e Agency uses weekly coordination meetings with its sub-grantee, Youth ALIVE], to develop
resources for out of county participants who desire services, but are unable to receive them
through the partnership due to not residing in Oakland.

e Agency is in the final stage of the Council on Accreditation process — a process through which an

* organization demonstrates it is effectively managing its resources and providing the best

possible services to all of its stakeholders.
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Cha"enges S . .
e Agency is working to ensure clear communication its sub- -grantee, Youth ALIVE!, foIIowmg
_ internal changes in leadership and key staff. Agency used leveraged funds to hold a retreat to
strengthen collaboration and address changes since the inception of the partnership.
e Following a 1™ quarter of deficits, agency made some tweaks to the program model in order to
better serve family members of homicide victims.

Corrective Actions: Agency must submit its full accounting and payroll policies for review by the
Oakland Unite program ofﬁcer. '

Case Study Ayoung mother survived by her five year old daughter, was shot and kllled late in the
summer of 2016 W|th|n a day of receiving the_ notlflcatlon The Khadafy Washmgton Program (KWP) of
Youth ALIVEI contacted the family to relay mformatlon about how they could support the family in thelr
time of need and coordinated with the West Oakland Street Outreach team to establish a stronger ,

" rapport with the family. Through compassnonate communication, the crisis responder was able to
support the grief-stricken mother with setting up an appointment with the California Victim ‘
Compensation Program (CalVCP). Given the level of grief being experienced by both the mother of the

-victim and the victim’s daughter, KWP staff asked the family if a referral to CCEB for grief support could
be helpful; an offer that was accepted by the family. Concurrent with the communication to the victim
of the famlly, the violence interrupter team met with the family who resided in the home where the
‘young woman was-killed and, through an assessment determlned that there were |mmed|ate safety
concerns to address. The Crisis Response Support Network- (CRSN) Emergency Financial Assistance fund

" was used to secure two nights in a hotel for the family until a partner agency could assess for additional
needs. CCEB’s clinical case manager met the family at the hotel and provided them with food and

emotional support, which included the development of a safety plan and followed up in the morning to

discuss ongoing support and therapy needs. Additionally, other partners were contacted to secure ‘
backpacks and shoes for children in the family. KWP staff supported the victim’s famiily in completing
processes related to Victim of Crime office services. Given concerns about the children’s safety, KWP
staff contacted OUSD and was able to garner support from its administration, ensuring all the children
were enrolled on the.same campus for the upcoming school year. CCEB also worked with the victim’s
family to get them relocated out of the area with the support of CalVCP. The family residing at the scene
of the.crime is being relocated as well using emergency relocation funds available through CYO. CCEB
continues to work with both families to address the grief and trauma of this event. :
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Agency Name: Community and Youth Outreach (formerly Oakland California Youth Outreach)

Strategy Area: Violent Incident and Crisis Response - :
Sub-Strategy: Shooting and Homicide Response (Emergency Temporary Relocation)

Program Description: Community and Youth Outreach, Inc. (CYO) will provide emergency temporary
relocation support services to 20 individuals referred through Street Outreach, Ceasefire, or the:
Shooting and Homicide Response Network. CYO will work with referring parties to provide emergency
financial support and coordinated services to individuals in Oakland who are in reaI |mmed|ate danger
of harm where they reside, to help them transntlon toa safer Iocatlon

and Paym'ent-Hlstory

$150,000 { $108,420.24 $1Q'8,420.24" +$0.00 ¢ 1100% 830,000 | - 20%

- Table 2 Nuniber SerVed Januar ‘ 1-

| # of relocation clients provided with financial support 20 24 120%
# of clients relocated to temporary Iocatlon (dupllcatlve) 120 22 :110% :
# of case managed clients 24 31 S 129%
# of case management hours = B : 438 333 ' 76%

Staff Recommendation: Staff recommends renewal. .

Benchmark Comments: Grantee is on track to meet all deliverables. The one deliverable that is under
‘the projected amount is for the ‘# of case management hours’ deliverable. Due to-the complexity and
- start-up nature of the program, Oakland Unite and grantee have agreed to revisit this projection upon
contract renewal.: Individual case management and follow-up hours have been satlsfactory over the
course of the contract year. '

' -Reporting Compliance: All reports are submitted on time and eompleted'fchoroughly.

Successes:
e Agency has exceeded the projected amount of people to be relocated, resultmg in the
prevention of further homicides for the City of Oakland.
e In'many cases, agency was able to move swiftly to meet client needs and provided relocation
services often directly following a surviving gun-shot injury.
. & CYO-in partnership with Oakland Unite has developed a standardized referral process and file
- reporting system. In addition, a neutral review panel from other partners of the Shooting and
" Homicide Response Strategy that evaluates and weighs-in on recommendations for each
“relocation applicant. This effort has led to more efficient spending per client and has allowed
the group to identify additional resources to leverage while creating safety plans with clients.
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. CYO and our partners have further refined the relocation referral and assessment process to
increase the quality and approprlateness of referrals. Agency has successfully reIocated 24
clients to date, exceeding the total client benchmark

Challenges:

e Referral process was unclear to referring agencies and often Ied to referrals that were not
appropriate or ready for relocation. By developing a universal referral process, participants
referred to.the program now have access to additional support services while they go through
the relocation process. This allows for a point person (i.e. Life Coach)to support the participant
-and often the family while relocation specialist searches and negotiates with potential rental
properties. The added layer of support in the form of a Life Coach or other provider to help
remove barriers while the relocation specialist focuses on housing, has also contributed to the
ca§é management hou,rs of the 'réIoCation specialist to be slightly under the projeCted amount.

‘. ,_‘,Extreme housmg prlces and the competltlve rental market has: made it mcreasmgly d|ff|cult to
’ ';_'support partlupants in reIocatmg out of Oakland Often‘a family is approved but months pass’
‘before the contracted agency can execute a safety plan. Due to this challenge, Oakland Unite
has made an intentional effort to have CYO’s internal Street Outreach Program continuously
check on the participant while the relocation is pending. In addition, CYO has encouraged
participants to identify family members out of County that they can stay with and rather than
. paying for moving costs, the participant is supported with cost of living support to sustain a
- temporary stay with family. Often the support is just enough to get participant stabilized and
. -away from danger, with a more permanent relocation remaining a challenge to secure.

Corrective Actions: Agency must provide a copy of its FY 2015-2016 financial audit.

Case Study: Two.siblings were outside of their home in West Oakland when they had an argument with
a gentleman who lived ina nearby residential hotel. After the argument the man walked off and
returned quickly with a gun and shot both women. The victims were recovering in the hospital when

* rumors began swirling that the perpetrator was looking to come after them again when they came
home. Youth Alive Street Outreach Violence Interrupters referred the case to CYO's Relocation
Coordinator. CYO coordinated with the victims, their family, and the hospital to have the participants

- transferred directly to a hotel out of the area upon discharge from the hospital. The CYO Relocation
Coordinator also worked with the family to have the participants move from their residence in West

- -Oakland to another area away from the perpetrator who was not arrested. The siblings and their mother
moved safely out of the area with the assistance of CYO’s Relocation program. '
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Agency Name: Youth ALIVE!

Strategy Area: Violent Incident and Crisis Response
Sub-Strategy: Shooting/Homicide Response (Caught in the Crossflre Hospltal Based Intervention)

Program Description: Grantee provides mtensnve outreach and case management to mdlwduals who
have been treated for violent injuries at Highland Hospital. This will include continued staffing of the
Deputy Director, Caught in the Crossfire (CiC) Program Manager; Intervention Program Coordinator, two
Intervention Specialists, and a Mental Health Counselor with the provision of immediate outreach to
violently injured youth and young adults, ongoing case management of these individuals, (prioritizing
patients who are under the-age of 25 and live in hlgh stressor areas) and mental health support of these
individuals. - : i

Table 1. Match and Pay t:Hist

$187,500 | $125,000 | $123,751.25 | $1,248.75 - |- 99% $49,888.00 | 27%

- Table 2. Number'Sé‘rved January 1- DeCember 31,2016 (4 Ql.iarters) :

# of intensive outreach hours , , :
# of case managed clients - o : 145 90 1200%
# of case management hours : e 765 1333 2 174%
# of mental health service clients 120 20 , - -100%
# of mental health service hours ' 192 217 S 236%
# of violently injured clients between the ages of 12 - 35 . : ~
(treated at ACH, Eden, Children's, Fairmont) receiving - - - | 100 101 101%
intensive outreach’ ' , B ‘

- # of presentations at community meetings ’ 13 ' 4 K 133%

Staff Recommendation: Staff recommends renewal.
Benchmark Comments: Grantee is on track to meet all deliverables.
Reporting Compliance: All reports are submitted on time and completed thoroughly.

Successes: o :
e _ Agency in first year as lead for Street Outreach (OSO) Program and coordination has helped
- - :strengthen the partnership within the Oakland Unite VP Network. Violence Interrupters
..-.conducting bedside visits has increased service uptake for CIC services.
-~ e " Agency consistently engaged with clients with an intention at aiming to raise consciousness of
“:what it-means to truly be safe, teaching various options of how to address and respond to
violence among peer and community interactions.
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Challenges:
® Referral System and flow of referrals coming from Highland Hospital continue to be a challenge:

Corrective Actions: All items are in compliance with the grant agreement.

Case Study: In June, 2016, 24-year-old Participant was referred to Caught in the Crossfire by Highland
Hospital’s Trauma Department. During their initial meeting at YA!, Participant became extremely
agitated and starting talking to Intervention Specialist about his experience when he was shot.
Intervention Specialist thought that Participant may be having flashbacks and immediately notified YAl's
Clinical Director. Clinical Director was able to speak with Participant and help Participant calm down.

- Afterwards, Participant was able to continue meeting with Intervention Specialist and completed his
Victim of Crime apphcatlon Intervention Specialist was able to meet Participant’s girlfriend and learned
that they were due to have a baby any day. Once back at YA, Intervention Specialist was able to speak
with the Violence Interrupters about the shootlng that involved Participa nt. Violence Interrupters were
able to confirm that the shooting did not involve Partrcnpant and that he was actually struck by a stray :
bullet. ‘After the baby was born and glrlfrlend was home lnterventlon Specialist used this as an - _

: opportumty to taIk to Part|CIpant serlously about flndmg employment to assist girlfriend with rent and

bills. Part|c1pant was in agreement but he still continued to struggle. Partncnpant continued to meet with

Clinical Director and later disclosed that he has always suffered from bipolar disorder and has not been

on medication for months. The following week, Clinical Director rece|ved a call form Participant’s

gitlfriend about Participant’s erratic behavior and she wanted Clinical Director’s assistance. Intervention

Specialist was with another client at the time, so Clinical Director and a Violence Interrupter went to the

apartment; Interventlon Specialist was able to meet them later at the apartment Participant was

struggling 5|gn|ﬂcantly and Clinical Director belleved that Participant might be having psychological

break-down. Clinical Director contacted the police department and Participant was placedon a’

- psychiatric hold (5150) and taken to Alta Bates, Herrick Hospital in Berkeley. Clinical Director was able to-

stay with Participant the entire time until he was able to meet with a doctor. Both Clinical Director and

Intervention Specialist were able to visit with Participant while he was in the hospltal Clinical Director

was ableto arrange a speual visit with Participant, his glrlfrlend and the baby as long as she was there

to supervise the visit. Both Intervention Specialist, and Clinical Director started talking to the couple
about moving back to Texas since both Participant and the girlfriend’s family were in Texas-and could -
offer them more support. After talking to the couple, the girlfriend was in agreement that moving back
to Texas was the best decision given that the couple would not be able to pay the upcoming rent and
once she went back to work, she would struggle with paying daycare costs. Intervention Specialist and

Clinical Director worked closely with Participant to make sure that he left California with enough

medication. Intervention Specialist assisted the couple with packing up their apartment-and later YA

- bought-the couple one-way bus tickets to Texas. Once the couple reached Texas, they contacted both

Intervention Specialist and Clinical Director to let them know they were well received by their families.
Shortly after moving back to Texas, the girlfriend was able to get her previous job back and the couple
moved into their own place. Participant was still working on his employment search but felt confident
that he would be working soon.
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Agency Name: Alameda Family Services (DreamCatcher)

Strategy Area: Violent Inc:dent and Crisis Response T :
Sub-Strategy: Commercially Sexually Explmted Chlldren (CSEC) Interventlon

Program Description: Alameda Family Serwces/Dreamcatcher Youth Serwces‘supplies front end
emergency shelter beds for commercially sexually exploited minors; as well as the support services
necessary to provide stabilization and find longer-term placement for 60 commercially-sexually. « -
explorced chlldren

Table 1. Match and Payment H|story :

$165,000 | © $115,500 | $115,500 ‘| $0 - 100% | $100,000 - - 61% - '

Table 2. Number Served January 1- December 31, 2016 (4 Quarters)

CSEC received stablllzatlon services (case managed cllents) 40~ : S e 203%
Case management/stabilization hours -~ = “1-600 .| 891 ©+149%
Group’ partlcupants (Clients enrolled in groups) o 280 |82 ' ~--186% -
‘Group'sessions’ - - : e 48 180 <l +375%
Presentations atcommunity‘meetin'gs R 13 15 0 167%

Staff Recommendation: Staff recommends renewal.
- Benchmark Comments: Grantee is on track to meet all deliverables.

- Reporting Compliance: Due to fiscal department timing and processes, the agency submnts reports late
but always notifies the program officer.

Successes: ,
e . Agency places emphasis.on being trauma-informed in their work with clients and staff. In order
' to promote staff well-being, Alameda Family Services supports staff to attend trainings and
professional development opportunities to understand best practices and prevent burn-out.
e DreamCatcher is able to increase the stability of program participants by providing emergency
-shelter that is gender responsive and sensitive to the diversity of CSEC and homeless youth.
e . The new DreamCatcher site is almost complete and includes a CSEC specific shelter named
Nikka’s Place that will allow the program to provide more specialized, separate CSEC services.
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Challenges: : -

. Agency |n|t|ally had some challenges around data quallty control DreamCatcher was abIe to
develop a more streamlined method of capturing case management notes and distinguishing
them from shelter staff notes, and to ensure that group sign-in/attendance sheets match
numbers entered into the online database and don’t under-count services.

Corrective Actlons Agency needs to submlt a budget with income-and expenses for the fiscal year
16/17 for review by Oakland Unite. :

Case Study: An 18-year old woman was referred to DreamCatcher through the MISSSEY program after
confiding to them that she was homeless and running away from an abusive pimp. She said she had not
been able to stay away from CSEC actlvrty since she was twelve for more than half a week. She stayed at
DreamCatcher for one month and durmg that time we got her connected to- Bay Area Legal Aid Iawyers
Hope Interventlon Program case managers, and re connected her with her prewous West Coast L
Chlldren s Chmc therapist. We prowded her safe emergency shelter along with food and community. ‘She -
was able to get food stamps and general assistance. She made it to every meeting with the lawyers. She
did leave for Miami for a week and was working on the strip there but she contacted DreamCatcher and
MISSSEY to let us know she was unsafe and we contacted BAWAR who purchased her a ticket back to -
the Bay Area.

'Bay Area Legal Aid was able to get her mto temporary foster home placement for a month unt|I she
‘moved inwith-a famlly member We' were able to work with MISSSEY to get her connected to a mentor
who used to be CSEC herself. She was able to get SILP funds which énabled her to get housing. She -
wants to go to beauty school. At present, she has been away from CSEC activity for a month which is a
big milestone for her. When working with CSEC tmy wins are celebrated. Each time she returned, each
time she showed up the next day, each appointment she made were huge, HUGE wins for her. We have
watched her. struggle, stayed with her, continued to wrap her in more and more support services - other
agencies, therapists, case managers - and for us at Dreamcatcher each day this last month has been a
huge celebration.
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Agency Name: Bay Area Women Against Rape (BAWAR)

Strategy Area: Violent Incident and Crisis Response ‘
Sub-Strategy: Commercially Sexually Exploited Children (CSEC) Intervention

Program Description: BAWAR provides ocutreach, first responder crisis intervention and support to
youth, 18 and under, who are identified in Oakland as being previously and/or currently at risk for, or
involved in, commercial sexual eprontatlon and w:II provide intensive support services to 225
part|c1pants and general outreach to 510 youth over the contract perlod ‘

Table 1. Match and Payment History

+ $109,500.. ‘$76;650’ | -$71,587.58 | $5,062.42 | 93% | - $94,368 86% -

Table 2. Number Served January 1- December 31, 2016 (4' QU_a_rfefs) L

Intensive outreach clients. . .. . . o 0| 150 140 . 93%:
Clients referred to.mental health services - : 80 |55 1 - 69%
General outreach event participants = . 1340 {357 |- 105%
Presentations at community meetings 3 3 o - 100% .

Staff Recommendation: Staff recommends renewal.

Benchmark Comments: The agency has struggled to meet the deliverable for referrals to mental health

- services. After discussion-and file review during the site visit, it was determined that BAWAR was under-
counting referrals:for long-term support after crisis stabilization. This clarification should faculltate
BAWAR successfully meeting this deliverable.

Reporting Compliance: All reports are submitted on time and completed thoroughly.

Successes: ~
" o . BAWAR'’s Sexually Exploited Minors (SEM) Team has a new structure and a strong supervnsnon
- model that includes internal supervision and weekly clinical supervision. The weekly clinical
supervision helps relieve vicarious trauma and burn-out. In-addition, BAWAR has recently
.- implemented a performance review process to support staff. This has led to concrete day-to-day
tasks that facilitate and ensure quality documentation.
- BAWAR has a productive and respectful relationship with the Oakland Police Department that
facilitates their ability to connect with CSEC in custody.
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Challenges :

e BAWAR has undergone S|gn|f|cant transition over the past year. There is a néw executive
director, there has been staff turnover, and board members have left. Currently BAWAR is
revising the strategic plan in partnership with the board. In addition, the agency is in an active -
board development phase.

o New policies regarding the decriminalization of CSEC have required the BAWAR SEM Program to .
adapt their previous model and build collaborations with the Alameda County Assessment
Center to connect with CSEC that are no longer taken to the Juvenile Justice Center.

Corrective Actions: Agency must keep the program officer informed about the development of the
-board including an updated roster with names and affiliations, minutes with actions, and board conflict
of interest policy/signed statements. BAWAR must also submit its full accounting and payroII pol|C|es a-
recent fmancral audit, and a copy of the Fiscal Year 16/17 budget c

Case Study There isa cllent who has been workmg W|th the BAWAR SEM program on and off since she
was 11 ‘years old because of her epr0|tat|on history. She’is currently 17. She has been to several -
‘pl_acements and in custody/juvenile detention in different counties both in and out of state. She has
been detained on charges surrounding her exploitation, probation violations such as cutting GPS, and
other misdemeanor crimes like theft. Most recently, she resurfaced after being AWOL for a long stretch
of time and was assigned to one of our current SEM Advocates Thls cllent has also worked with MISSSEY
and West Coast Chlldren s Clinicin the past . = ' S

The SEM.Advocate met with her every_week in June, every other week in July, and they have been
c_hecking in via phone every othér week as the need arises. During two meetings there was discussion to
sort out issues around her peer circle, and those people that supported her change and success versus -
people were not supportive. The client chose to keep people who were associated with her time in the:
-life out of her circle. The SEM Advocate also helped this client work on her financial aid for Community .
College. After addressing the source of her stress and eliminating a barrier to success, this client started
community college in August. Currently, this client is doing well on Juvenile Probation, attending
Community College and taking a full course load, working at a coffee shop, and saving up for a car, while
living with family. : . , o
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AgencyName Motivating, Inspiring, Supporting, and Serving Sexually Exploited Youth (MISSSEY)

Strategy Area: Violent Incident and Crisis Response ’
Sub- Strategy Commercially Sexually Exploited Children (CSEC) Intervention

Program Description: MISSSEY, inc. provides outreach and wrap=around support servicesto

commercially sexually exploited children {(CSEC) at MISSSEY’s drop-in center as part of a comprehensive
system to support CSEC and end their exploitation. :

Table 1. Match and Payment History

$120,000

+$84,000 $64,262.07 ,5519,737.'93 7% | 827,500

le 2. Number Served January

Intensive outreach clients : . .

Intensive outreach hours : , o 150 137 91%
Peer support/counseling events 40 29 ' 73%
Clients enrolled-in groups 50 51 102%
Group session client hours” - ’ “1'828 1059 - 128%
Presentations at community meetings ' . 13 3 100%

Staff Recommendation: Staff recommends renewal.

Benchmark Comments: The agency has struggled to meet intensive outreach client deliverables but has

. submitted a scope of work modification and corresponding budget modification to more accurately
reflect and enhance the program’s primary focus on the Drop-in Center, This should ensure that
MISSSEY gets on-track with all of the deliverables. :

-Reporting Compllance: All reports are submitted on time and completed thoroughly.

Successes:
e The Drop-in Center had a robust safety plan and formal structure to deal with youth in crisis that
allows all drop-in center participants to feel safe and supported in the space.
- . MISSSEY is implementing staff accountability and streamlining the hiring process with the
- -addition of the new Executive Team. This will ensure high quality programs run by experienced
and dedicated staff.

Challenges:

o - MISSSEY has undergone major organizational changes in the past several months, including a
new Executive Director. In addition, roles and responsibilities in the organizational ch'art'have
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shlfted Finally, MISSSEY has hired a financial contractor to help.the agency get its finances in
~ order, after noticing some agency-wrde dlscrepanC|es
e MISSSEY is in the process of streamlining sign-in sheets to-accurately capture attendance at the
Drop-in Center and ensure the quality of data entry into the online database. '

Corrective Actions: Agency must submit-a copy of their accountlng and payroll pohcnes for review by
Oakland Unite. : o . , :

- Case Study: Throughout this last quarter, Participant was able to work towards stability at home and
enrollment in school with support from her case manager. She also began coming to group sessions at
the drop-in center to explore her personal interests, work on communications skills with other youth -
and receive help searchlng for employment Wlth the heIp of con5|stent support and’ encouragement
from’ staff in the drop in center, Participant has Iearned that she‘loves art and has lmproved her self-
confidence. She has developed a healthier perspectlve towards school and has lncreased her

' attendance She has. aIs ade new fnends that reflect ealthuer relatlonshlps than those she has had in
the past Part|c1pant is still actlvely Iookmg for employment with the help of drop-in center staff, and her
motivation is to find something that.will enhance: her skill sets she can apply to future jobs. Overall this
client has been able to experience significant success due to the support of the drop-in center and the
collaboration between those staff and her Life Coach
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Agency Name: Family Violence Law Center (FVLC) _

Strategy Area: Violent Incident and Crisis Response
Sub-Strategy: Family Violence Intervention

Program Description: The Family Violence Law Center (FVLC) reduces the effects of family violence by
providing legal, social and emotional support services to victims of family violence. This includes the
provision of services to 1,500 families, 150 who will receive legal assistance, and 60 who will receive
emergency relocation services, as well as 30 who will receive intensive case ménagement, and 105
children, exposed to family violence, who will be provided with mental health support.

Table 1. Match and Payment History

$472,500 | sa72500 | 50 | 100% | $135091 | 20%

Table 2. Num_'be_t"‘ S«\erv:édJa‘ﬁ'uafyél-.- December 31, 2016 (4Quarters) o

Clients provided legal assistance - - i, | 100 |.454 o 454%
Clients placed into shelter/emergency housmg o e ola0 s 1214 . 285% .
Intensive outreach clients o : - 1000 - {2083 |  108%
Intensive outreach hours - : o .| 1500 4416 294%
Case managed clients (intensive care) - 20 52 . 260%
Case mahagement hours (intensive care) : < 240 225 94%
Mental health service clients : 30 121 © o 70%
Mental health service hours A : 220 268 122%
Community members trained . ’ 215 239 111%
Presentations at community meetings - : 13 4 ©133% -

Staff Recommendation: Staff recommends renewal.

-Benchmark Comments: The agency has struggled to meet the mental health service client deliverable
due to-staffing challenges. FVLC recently hired a new therapist for 0-5 mental health services. FVLC

--hopes that having a permanent mental health clinician will improve the deliverables around mental
health participants. The agency has focused resources on other program activities during vacancies and
greatly exceeded deliverables in those areas.

Reporting.Compliance: All reports are submitted on time and completed thoroughly.-
Successes:
© e  FVLCis able to meet the high community demand for family violence services and support W|th

a small'and dedicated staff. Additionally, reintegrating in-house mental health services for
- -participants has increased their ability to serve this vulnerable population. :
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* FVLCis dedicated to raising awareness of family violence and collaborating with first responders
in Oakland. The agency has been successful in coordinating line-up trainings with the Oakland
Police Department for patrol officers. In addition, FVLC is building a formal collaboration with
Emergency Medical Services (EMS).

e The agency is committed to providing staff with avenues of self-care. FVLC staff participated in
mindfulness training and has on- gomg meditation opportumtles

Challenges ‘
¢ . FVLCisin the process of creating a fundralsmg plan to increase sustalnablllty and diversify
funding. In addition, FVLC is in the process of creating a strategic plan using their theory of
change model to ensure agency stability and sustainability. :

: Corrective Actions: All items are in compliance with the grant agreement.

Case Study Particmant flrst called us after she was assaulted by her partner and was found unconscrous
'W|th severe, permanent damage to her eye She had been taken tothe. hospital and was released five
days later, but at that time decided to return to her abuser because she had nowhere else to go. She
~ was estranged from her family and other support systems due to the control and isolation imposed on
her by her Abuser. Shortly after returning home, however, Participant’s partner again began to argue
-with her and even threatened to knock her other eye out. In great f fear for her safety, she ran from the
home on foot, without any possessions, and went to the police station. Due to our close: relationship
with the Oakland Police Department and-our continuing trainings about our services, the officers knew
to reach out to the Family Violence Law Center to provide additional help and support to the client.
Participant was connected to a dedicated Mobile Response Team on-call advocate who responded right
away and arranged for her to stay in a hotel for the night. An advocate from the Family Violence
Intervention Unit then followed up with her first thing the next morning and made arrangements for her
to come into the office so we could help her to find a safe, confidential domestic violence shelter. After
several calls, we were able to |dent|fy potential shelter space for the client and facilitate her completion
of their intake process.

Since making it to safety, Participant has been able to make incredible progress toward healing and
-changing her life for the better. She has started receiving therapy and has also begun to repair her
relationships with her family. Her advocate was able to.follow up with the District Attorney’s office to
gain more information for Participant regarding the status of her criminal case and they are now moving
forward with pressing charges against her partner for the severe injury she suffered. They have also
-provided her with a Criminal Protective Order to ensure her continued safety. Her advocate is also
* continuing to check in with her regularly to learn how we can support her.
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Agency Name: Oakland Unite/HSD ~ Communlty Engagement Team

Strategy Area: Commumty Asset Bunldmg T
Sub-Strategy: Communlty Engagement and Capacity Bunldmg

Description: Violence Prevention efforts take many forms and‘the‘voices and ideas of affected
communities are essential to building solutions. The Community Engagement and Capacity Building
Team coordinates the programs, activities and events described-herein. Commumty engagement efforts
are coordinated with the Street Outreach and Life Coachmg strategles

City County Nelghborhood In|t|at|ve (CCN )isa partnershlp W|th AIameda County Public Health:

Department to build community/neighborhood capacity to address issues identified by the resudents
that employs a violence prevention lens to-impact overall community health. Community Building
Coordinators provide coaching and workshops to build the skills of resident leaders and develop .
Resident Action Councils in designated neighborhoods - Sobrante Park and Hoover - make the changes
they want to see. CCNI goals include: PR

. Ne|ghbors speak and act on their own behalf o L

¢ Neighbors organize themselves to effectively hold and w:eld power of the diverse members of

the community
. Nelghborhoods are healthier and safer

~ Friday Summer nghts aims to change community norms around violence by hostmg free community

. celebrations each Friday night for six weeks during the summer in neighborhoods that are
disproportionately impacted by community violence in East and West Oakland. During the weeks of the
program, police incidents in and around the respective areas declined over the past six summers.

Holiday Support for OU participants, in the form of food and gifts for children, is coordinated with faith-
based partners who ‘adopt’ families for the season. The Community Engagement Coordinator has also
facilitated the East Oakland site for registering and receiving gifts from the Mayor’s Toy Drive.

Safety and Services Act Funding Amount: $386,000

Table 1. Number Served January 1- December 31, 2016 (4 'Quarters)

Friday Summer Nights Attendance (7/8/16- 8/12/16) . +/- 2000
Families Provided with Turkeys and Food Basket 54
Children (0-12) provided with Holiday Gifts over 1000
Families Supported with Holiday Gifts +/- 450
Support for Regular Resident Action Council monthly : 32
meetings and leadership meetings {bi-monthly)

Staff Recommendation: Staff recommends continued funding for Community Engagement and
Community Capacity Building efforts.

Successes

"o InJuly 2015; oversught for CCNI within the City of Oakland moved from the Nelghborhood
' Services Division to HSD/OU; OU partners closely with Alameda County Public Health
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~Department, and communicates regularly with staff of City and County elected officials. OU’s
Community Engagement Coordlnator provndes supervision and over5|ght to two Communlty
Building Coordinators who are working to develop and expand Ieadershlp skills of community
leaders to direct change in their own neighborhood.

s Six-weeks of Friday Summer Nights events held in East and West Oakland mcIudmg
entertainment, food, and activities to develop community cohesion and reduce wolent
[incidents. Each Friday, 300-500 residents came out to participate. ‘

» © 24 Youth Squad Leaders participated in the planning and implementation of each Fnday
Summer Nights event as paid interns, receiving valuable work training and experience. The
Youth Squad Leaders are recruited from the neighborhood and usually live within one-mile of
the event; many are at high-risk for engaging in wolence on Juvenlle probation for serious
crimes, and/or chronically truant: R

e Over 1,000 children in 450 families received hohday glfts in 2016 and over 50 famllles were
prowded wuth turkeys and flxmgs for the 2016 Thanksglvmg hohday

: Challenges

e Staff departure in fall 2015 required filling a vacancy in the Community Building team; delays in
the hiring process required hiring temporary staff to support Friday Summer Nights events.
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Agency Name: The Mentoring Center 7 .

Strategy Area: Community Asset Building
Sub-Strategy: Young Adult Leadership Council

Program Description: The Mentoring Center (TMC) leads the young adult leadership council with

- support from sub-grantee, Communities-United for Restorative Youth Justice (CURYJ) and partner,
Richmond California’s Office of Neighborhood Safety (ONS). TMC will develop the skills and |eadersh|p of
20 mdlwduals to support them in settlng an agenda to reduce violence i in Oakland

Table 1. Match and Payme‘nt History

. $255,000.00 | $178,500.00 | $160,614.50 | $17,885.50 | . _;t$51,000 20% -
_Table 2. Number Served January 1~ December 31, 2016 (4 Quarters)

# of leadership council participants . _ |20 . 20 100%

# of hours of learning workshops and training provuded - |.720 | 107 15%
‘| # of learning trips < 4 .16 150%

# of commumty/government meetmgs ' . 8 .16 75%

# of participants'who present at pohcy or commumty events 7 2 29% -

# of clients completmg projects ; 4 7 175% -

# of leadership council meetings attended 12 11 92% .

# of prosocial learning group sessions . 12 - 11 92%

Staff Recommendation: Staff recommends renewal with the following contingencies:

¢  TMC must submit a modification to revise the scope and budget for the Leadership Council that -

reflects changes, but still retains overall vision and goals as outlined in orlgmal proposal;
‘e Submit corrected actual amounts paid to sub- -grantee and indicate remammg balance to be

returned to City of Oakland

‘Benchmark Comments: The agency has struggle'd to'meet deliverables The program officer has met

with the agency several times and has substantially reduced program deliverables; however, the agency

remains unlikely to meet contracted deliverables, partlcularly in regards to mvoIvement of proposed

sub-grantee and consultant.

Reportmg Compliance: Agency has often submitted late reports and has been mcon5|stent in

communicating with program officer on challenges.
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Successes . /
e Former Chlef Probatlon Offlcer LaDonna Harris, was a guest facilitator for four Leadershlp
Council meetings.
. » Leadership council participants attended the Fatherhood Conference in Los Angeles, CA.

Challenges: : :
¢ The sub-grantee and consultant partner named in the scope of work have not played actlve
. roles developing and implementing the program as proposed.
e The Leadership Council meetings take place on Tuesday at 4 pm, so participants can attend the .
- Transformative Men’s Group at 5 pm. The meeting time and dosage of programmmg make |t
challenging for employed participants to engage regularly.
e The curriculum used for the leadership councn does not clearly allgn with the goals of the .
, ‘ strategy o
ce TMC has not been able to meet aII dehverables desplte a substantlal reductlon m multlple _
-"categorles ’ : ~ :

Corrective Actions: TMC inaccurately billed for the sub-grantee, and must meet with CURYJ to reconcile
billable expenses and ensure that unexpended funds are returned to HSD. TMC must also submit a
scope and budget modification to reflect key partner (sub-grantee and consultant) changes while
.mamtammg the original goals and vision ‘outlined in the proposal TMC must also resolve several
-admlnlstratlve corrective actlons to complete the desk audlt ' :

Case Study: When Participant first started to attend he was very skeptical about the Leadership Council
‘and how it could help him. As we continued to communicate and as he attended the workshops, he ‘
~ grew more and more involved and interested in the curriculum. He has continued to come each week on
time and he's beginning to show leadership qualities within the group. As one of the leaders, he helps
keep the workshop focused, when others in the group who may get sidetracked. He reaches out to his
Life Coach whenever he needs help, and they have developed a significant bond. He is one of the firstto
volunteer to help with workshops and to attend community outings or meetings.'He has become a great
influence to his peers in and out of the workshop. His peers look to him when in need of good advice,
and talk to him when they may be thinking of revisiting past negative behavior. We have seen him use
his leadership skills that he 3 Iearned inthe workshop with himself and h|s peers to help keep them on -
the right path. : , . »
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|Agency Name: Community Works West, Inc.

Strategy Area: Innovation
Sub-Strategy: Innovation Fund

Program Description: Community Works West, Inc.:diverts 38 Oakland youth from criminal prosecution
using restorative justice processes that includes restorative justice conferences and intensive case
management support before and after conferences to ensure that particrpants successfully complete
restorative justice plans and do not enter the juvenile justlce system. :

$150,000 $105,000 - $105,000 -} S0 100% - | $50,000 | 33%

Youth who completed restorative plan - - . Jy ] S

Clients S o : ; : 35 27 . s 77%
Case managed clients ‘ L |24 -{.19 o 79%
Case managementhours =~ S 480 423 - 88%
Community trainings - e |4 13 Lo 75% -
Presentations at community meetings 3 13 2 . 75%

Staff Recommendation: Staff recommends renewal.‘

Benchmark Comments: The agency has struggled to meet deliverables aroundcase managed clients
and case management hours due to a slow referral period and under-representation of actual client
engagement hours. Referrals fromthe DA have since begun increasing. The agency also met with their

- program officer to discuss data tracking.and moving forward will capture all case management hours -

spent with participants while conducting the restorative case conference These changes will help get
the agency on track 10 meet these deliverables.

Reporting Compliance: All reports are submitted on time and completed thoroughly.

Successes: S
 Youththat have successfully completed the | program have been dlverted from the juvenile
justice system. : ‘
e - ‘Community-Works is strengthening their relationship with the Alameda Couinty District Attorney
"... to continue recejving serious cases and potentially receive more severe cases to increase the
number of participants receiving case management and engaging in the restorative case
conference procéss. In addition, Community Works had strong partnerships with the QOakland
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Police Department, the Oakland Unified School District, and community- based organizations in
Oakland that facilitates program collaboration.

Challenges:

e Community Works is increasing their capacity by hlrmg a Deputy Director to support the
Executive Director in the managing of the agency as it continues to grow, and more specifically
to support Program Managers. -

e Asthe agency continues to grow, Commumty Works may wish to increase the size of its Board of
Directors to support agency governance.

Corrective Actions: All items are in compliance with the grant agre'ement.‘

Case Study: Ofﬂcers responded to a report of battery on school grounds. Participant, the responsuble
youth, had been dating the victim for afew months They had broken up a couple weeks prior to the
incident. On the day of the harmful act, they were in class, neither talking to the other, when
Participant, who was still very angry at the victim, grabbed his face with both hands and scratched him
with her nails drawing blood. At that moment a teacher came in and stopped Participant and school
Resource Officers arrested her. The District Attorney diverted the case to the Restorative Case
Conference (RCC) program rather than charge theyouth with assault and battery.

Commumty Works prowded one-on-one case management with weekly contact at the school, home, .
and by phone Participant was prepped for conference over the course of six weeks Prep included hours
of crafting an appropriate apology letter for the victim that included answers to questions like, ‘Who
might have been harmed other than the victim by your actions?’ The purpose of questions like this was
to help the youth begin to understand that her actions, positive or negative, will always impact more
than the intended party. This idea that harm to one in the community is harm to the entire community

is one of the founding principles in Restorative Justice. The youth crafted a letter expressing sincere
remorse to read to her ex at conference. Coordinators also provided preparation and support for other
conference participants. '

Although in the beginning she was resistant to the RCC process or even taking full accountability for her
part in the harm that was done, Participant ultimately understood the benefits of standing and being

- accountable for her actions. She crafted an apology letter that expressing her feelings the day of the
incident and before. She acknowledged the subsequent harmto all affected. The result of her apology
and response from the victim and family was an unexpected plan to repair harm One important action
in her plan, that everyone at conference supported, was designed to support Participant to-identify
strategies for bringing her into’emotional balance that would be used in times of stress, and would bring
. her personal satisfaction not found in the anger counseling assigned. Participant expressed a strong love
for animals at conference, especially ones in shelters. And so as part of her plan, she volunteered at the
local animal shelter. She also decided that she would visit the Oakland Zoo, as part of her restorative
‘plan, to be close to animals and use the time and calming environment to explore questions she herself
had about the reasons she was so angry and had used violence to resolve anger instead of
communicating with words.'She decided at conference that she wanted to use her plan as a new
beginning for her where she would make better decisions by embracing one of her great joys—animals.
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Agency Name: Seneca Family of Agencies

Strategy Area: Innovation
Sub-Strategy: innovation Fund

Program Description: Seneca Family provides an Unconditional Education Coach at Horace Mann-
Elementary School and Eimhurst Community Prep to support the school-wide adoption of a trauma-
informed education model. This includes the hiring of an Unconditional Education Coach and the
provision of assessment, planning, and training services annually to 650 youth, as well as staff and
parents over the 2016-2017 school year: This will also include running therapeutic support groups for
students determined to be “at-risk” for behavior detrimental to the school culture.

Table 1. Match and Payment Histdry

$150,000 | $105000 | $89,346 | $15654: | 85% | $30,000 |- 20%

Table 2. Number Served January 1~ December 31, 2016.(4 Quarters)

Community event sessions . _ . . B

Community members trained. o - ..l80 .. |114 143%
Clients enrolled in groups =~~~ ' 1200 |44 220%
Client hours of mental health groups =~ - Lo 1270 - 11122 416%
Presentations at community meetings N - 3 100%

Staff Recommendation: Staff recommends renewal.
. Benchmark Comments: Grantee is on track to meet all deliverables.
‘Reporting Compliance: All reports are submitted on timé and completed thoroughly.

Successes:

e The funding received from OQakland Unlte and the. partnershlp W|th the City of Oakland .
facilitated Seneca building a relationship with the Oakland Unified School District (OUSD). ThIS .
will allow them to expand their program to other OUSD school sites, and also supported Seneca
in launching a TA/training program with the district for systems support.

. = The Seneca Program has made a big impact on students at both school sites. The soual- ,
: - -.- emotional skills groups allow Seneca to touch mare students per-school. The Coordination of . -
~.Services Team (COST) process has been greatly improved so that students and teachers get the -
support they need to make appropnate referrals L
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Challenges:
o AsSenecais a school based program that began in the fall of the 2016/2017 school year, the
program did not expend the scheduled payments in the first two quarters. Seneca has -
submitted a plan on how they will spend down this money in the remaining quarters.

Corrective Actions: -Agency must make a minor correction to data entry related to groups. -

Case Study: Participant was displaying behaviors in his classroom that were not allowing him to access
his education (aggression, elopement, defiance). When the teacher attempted to intervene, he would
become escalated and triggered and his behaviors would intensify. The teacher immediately sought
support as she wanted this student to be successful and a COST'(Coordination of Services Team) referral
was made. At the COST meeting, the student was thoroughly discussed and the team, facilitated by the
Unconditional Education Coach was able to create an informal plan with interventions that could be
used to support the student in order to reduce his engagement |n the problematlc behawors

’The Uncondltlonal Educatlon Coach collaborated with OUSD d|str|ct representatrves as well as other
members of the school’s Coordination of Services Team to trlage the. student and provide’ intervention
suggestlons on how to best support him within hrs current school envuronment The student’s teacher
and parent also collaborated with the team in order to enstire all supporters of this student were’

- working collaboratively. Participant was able to make progress in reducing his engagement in the

"~ identified problem behaviors that have been impacting his ability to remain in the classroom and access
his education. Participant is slowly but surely learning new skills and replacement behawors to use when
'trlggered so he is still gettlng his needs met but ina posutlve acceptable way. ‘ :

Partrcnpant is currently still enrolled at Horace Mann Elementary in Wthh he continues to make progress
in accessing his education and gaining coping tools and replacement behaviors to manage his triggers
.- and feelings that cause him to act out aggressively. This is a direct email from the teacher at Horace

- Mann: “Thank you SOO00 much for your help with [Participant] today. It made a HUGE difference for
me, my students, [Participant] and his mother. Today was the "best" behavior day he ever had. He had
one exploratory sensory see'ki_ng "hit" to [other student] on the carpet, but thankfully [other student]
was "okay" and so'l let it go since [Participant] was able to apologize to [other student] and ask if he was
. okay. Big picture stuff, [Participant] was a million times better than any day I've had with-him so far. |
. ‘called and-celebrated with his mom. I'm pretty sure we both cried a tiny bit of happiness for thlS
: amazmg accomplishment. It is my belief that this is a dlrect result of you. Thank you, agaln
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ATTACHMENT C: Violence Intervention Participant Demographics Jan-Dec 2016
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Notes:

e Demographic summaries cover the January-December 2016 service period.
e Summaries were prepared by HSD in April 2017 using aggregate data from
Cityspan database; may contain duplicates.
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Intensive Youth Life Coaching’

Gender
® Male mFemale
Age
68%
23%
0% 8%
0-5 years 6-18 years 19-25 years 26+ years
72% Race/Ethnicity
21%
4% 2%,
Black Latino Asian/Pacific White
Islander

! Source: Cityspan data extract from April 20, 2017, prepared by HSD. N=370; may include duplicates.
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Intensive Adult Life Coaching®

4 Gender

B Male B Female

Age

49%
42%

10%
0%

0-5 years 6-18 years - 19-25 years 26+ years

Race/Ethnicity
81%

16%
0.1% 0.1% 0.1%
Black - Latino  Asian/Pacific White Other
- Islander

2 Source: Cityspan data extract from Aprif 20, 2017, prepared by HSD. N=347; may include duplicates.
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Youth Employment and Education Support®

Gender
B Male mFemale
Age
85%
15%

0% 0%
0-5 years 6-18 years 19-25 years 26+ years
Race/Ethnicity

75%
16%
4% | 2% , 3%
Black Latino  Asian/Pacific White Other
Islander

3 Source: Cityspan data extract from April 20, 2017, prepared by HSD. N=195; may include duplicates.
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Adult Employment and Education Support®

‘Gender

B Male mFemale

Age
47% 49%

0-5 years 6-18 years 19-25 years 26+ years
Race/Ethnicity
83%
7% 3% 2% 2%
Black Latino  Asian/Pacific White Other

Islander

* Source: Cityspan data extract from April 20, 2017, prepared by HSD. N=565; may include duplicates
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Street Outreach’

Gender

B Male mFemale

Age

53%
38%

3% 6%
0-5 years 6-18 years 19-25 years 26+ years
Race/Ethnicity
81%
127 3% 2% 2%
Black Latino  Asian/Pacific ~ White Other
Islander

> Source: Cityspan data extract from April 20, 2017, prepared by HSD. N=385; may include duplicates
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Shooting and Homicide Response® |

Gender
B Male mFemale
Age
61%
20%
3% 11%
0-5 years 6-18 years 19-25 years 26+ years
Race/Ethnicity
73%
21%
2% 3% 1%
Black Latino  Asian/Pacific White Other
Islander

% Source: Cityspan data extract from April 20, 2017, prepared by HSD. N=697; may include duplicates
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Commercially Sexually Exploited Children Intervention’

1% Gender
B Male
m Female
B Transgender
Age
85%
15%

0% 0%
0-5 years 6-18 years 19-25 years 26+ years
Race/Ethnicity

61%
Black Latino  Asian/Pacific White Other
Islander

7 Source: Cityspan data extract from April 20, 2017, prepared by HSD. N=306; may include duplicates
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Family Violence®

Gender

/%

E Male mFemale

Age
82%
17%
0.02% 0.01%
0-5 years 6-18 years 19-25 years 26+ years
Race/Ethnicity
48%

Black Latino Asian/Pacific White Other
Islander

8 Source: Cityspan data extract from April 20, 2017, prepared by HSD. N=1,112; may include duplicates
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All Participants Across Strategy Areas: ZIP Codes™

Zip Codes

34%

West Central East Other

Notes: ZIP codes 94607, 94608, 94609, and 94612 are included in West; ZIP codes 94601,
94606, 94602, and 94610 are included in Central; ZIP codes 94619, 94605, 94603, 94621 are
included in East. The vast majority of ZIP codes in the "Other" category are in Oakland.

% source: Cityspan data extract from April 20, 2017, prepared by HSD. N=3,841; may include duplicates
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Background

* Oakland Unite intends to interrupt and prevent violence
by investing in collaborative, community-based
strategies that focus on youth and young adults at
highest risk of violence

* Oakland Unite’s true impact can be challenging to
“evaluate

— At city and neighborhood level: many other policies and
changes (e.g. demographic) coincide with Measure Z

— At individual level: Oakland Unite is voluntary, so participants
may have already decided to make a change in their lives or may
differ from those who don’t choose to participate in other ways

* Evaluation requires a holistic yet rigorous approach
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Oakland neighborhood context

Family income, employment opportunities, access to quality education, housing affordability,
access to healthy food, exposure to violence, and so on.

Target populations Strategies Goals .\ Outcomes

adults:

» considering using
violence
at highest risk of
violence
with a serious
offense returning
to the community
after incarceration

Youth and young Life coaching »

Education and
economic self-
sufficiency

Children, youth, and ] .
adults: Violent incident
+ experiencing and crisis
violence in the response
home
being sexually
exploited
who are shot

Family, friends, and
community of
shooting victims

Community asset building




Components of the Oakland Unite evaluation

Purpose: To inform the City of Oakland and diverse stakeholders about the
performance and impact of Oakland Unite, facilitate a cycle of continuous
improvement among practitioners, and inform decision makers about how to
properly allocate resources to reduce violence.

~ Comprehensive four-
year evaluation

Annual snapshots of Annual strategy-level

each grantee

outcomes analysis

« Summarize participant « Study the effectiveness of « Study the impact of select

demographics, service select sub-strategies in programs on individual
provision, and program improving relevant outcomes delinquency, education, and
performance _ . for participants employment outcomes over
* Design grantee profiles and  Analyze strategy a four-year period
data visualizations for a wide implementation, costs per * Analyze neighborhood-level
audience client, and compare to trends and variation in
’ existing research on best impacts ‘
practices
MATHEMATICA
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Data that will inform the evaluation

AdministrtiVe dfa

* Cityspan

* Oakland Police Department

» Oakland Unified School District

» Alameda County Probation Department

» And others...

* Example measures: demographics, service receipt, arrests, victimization, school enroliment

Program data

* Documents and information collected from grantees
* Example measures: program costs, program goals

Site visits and interviews

* In-depth visits in year 1 and enhanced visits for strategy-level evaluation in all years
+ Semi-structured interviews with agency staff, program officers, participants
+ Example measures: implementation approaches, successes and challenges

Participant surveys

* 600 surveys each in years 2 and 4
» Example measures: client satisfaction, family involvement, changes experienced

Focus groups

» 10 focus groups in year 3 with participants, family members, police officers, and probation officers
» Example measures: factors that led participants to complete or leave the program

MATHEMATICA
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Deliverables in Year 1

Network and * Measures degree of collaboration among programs and strategies
cluster ana|yses * Identifies subpopulations receiving similar types/intensity of services
« Summarizes participant demographics and contact hours
May 2017 * Presents results through visualizations

+ Studies one-year impacts of Life Coaching and Education & Economic
Self-sufficiency sub-strategies in improving relevant outcomes for
participants (e.g. arrests, victimization, enrollment in school)

Strategy report

September 2017 * Includes in-depth analysis of costs per client, qualitative data from site
visits and interviews, and existing literature on best practices
Comprehensive
evaluation

* Describes the selected sites and research design for the four-year

memo comprehensive evaluation

November 2017

* Summarizes each grantee’s target population, enrollment, provision
and quality of services, and performance

* Draws on administrative data, site visits, and interviews

Program report
January 2018

O
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Questions?

* Johanna Lacoe, Project Director

— jlacoe@mathematica-mpr.com

* Naihobe Gonzalez, Deputy Project Director
— ngonzalez@mathematica-mpr.com
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RESOLUTION NoO. C.M.S.

Introduced by Councilmember

RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO:

(1) RENEW OAKLAND UNITE GRANT AGREEMENTS BETWEEN
THE CITY OF OAKLAND AND VARIOUS PUBLIC AND NON-PROFIT
AGENCIES AND FUND DIRECT CITY SERVICES TO PROVIDE
VIOLENCE INTERVENTION PROGRAMS FOR AN ESTIMATED
AMOUNT OF $8,050,687 FOR FISCAL YEAR 2017-2018; AND

(2) AMEND PROFESSIONAL SERVICE AGREEMENTS WITH
PATHWAYS CONSULTANTS TO INCREASE THE AMOUNT BY UP TO
$30,000 FOR A FISCAL YEAR 2017-2018 CONTRACT AMOUNT NOT
TO EXCEED $50,000, AND WITH BRIGHT RESEARCH GROUP TO
INCREASE THE AMOUNT BY UP TO $80,000 FOR TRAINING AND
TECHNICAL ASSISTANCE FOR A FISCAL YEAR 2017-2018
CONTRACT AMOUNT NOT TO EXCEED $330,000

WHEREAS, Oakland voters passed The 2014 Oakland Public Safety and Services
Violence Prevention Act (“Safety and Services Act”) in 2014, approving a series of taxes to
support violence intervention objectives including programs and services that provide support to
high-risk youth and young adults to interrupt the cycle of violence and recidivism; and

WHEREAS, the Safety and Services Oversight Commission (“Oversight Commission™)
recommended and City Council approved a three-year priority spending plan for violence
intervention funds in summer 2015; and

WHEREAS, the Oversight Commission recommended and City Council subsequently
approved recommendations. to execute grant agreements with non-profit and public agencies
selected through an Request for Proposal (RFP) process in fall 2015 and spring 2016; and

. WHEREAS, City Council allocated $110,000 annually from the City’s General Purpose
Fund in the Fiscal Year (FY) 2015-2017 Adopted Budget for transitional housing and support for
commercially sexually exploited children (CSEC), awarded through HSD’s RFP process; and

WHEREAS, pursuant to Resolution No. 85926 C.M.S. and Resolution No. 86084
C.M.S. grant agreements were approved following an RFP process to run from January 1, 2016
through June 30, 2017, with an option to renew for one additional year from July 1, 2017 through
June 30, 2018 pending City Council approval; and
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WHEREAS, a new spending plan for violence intervention services will be brought to
the Oversight Commission and City Council in the fall of 2017 following strategic planning; and

WHEREAS, currently funded programs provided one-on-one services to an estimated
3,134 individuals affected by violence in Oakland in calendar year 2016; and

WHEREAS, HSD contract monitoring activities found grantees to be in compliance with
the terms of their awards and staff recommends renewal for all previously funded agencies for
FY 2017-2018; and

WHEREAS, Safety and Services Act funds are available and will be used for violence
intervention services in FY 2017-2018 and will be supplemented by carryforward funds,
aforementioned General Purpose Funds for CSEC, and previously authorized grant funding; and

WHEREAS: staff recommends renewing grant agreements with the following service
providers and funding direct City service positions in the amounts specified below for a total
estimated amount of $8,050,687 for FY 2017-18, for the purpose of funding violence
intervention serv1ces to high-risk youth and young adults: '

. FY2017-2018 Grah 'Agreements ang Dlrect Clty‘ erv1ces

~-Grantee/Department. - FAmou;
éif?giizt?o(;umy Probation - JIC $90,000
East Bay Agency for Children $200,000
East Bay Asian Youth Center $285,000
Youth Life gg(ﬁlﬁ?f%}f&iﬁtﬁ?%ﬁﬁﬁi%ﬁ? g and Serving $155,000 2252 | 78311 TBD
Coaching -1 Oakland Unified School District - School $80.000
Enroliment Coordination ’
OUSD Office of Alternative Education $200,000
The Mentoring Center $100,000
Youth ALIVE! $180,000
SR ,iz Subt oral | $1290,000 " S
California Youth Outreach-Oakland Inc. $350,000
ABODE Services $116,000
Roots Community Health Center $116,000
Adult Life The Mentorixllg Center $350,000 | 2252 78311 TBD
Coaching HSD Lead Life Coach (1 FTE Outreach $149,345

Developer)

HSD Life Coaches (2 FTE Case Managers
and Participant Stipends)

HSD Life Coach (Half-year funding for 1 $55.305 | 2252 78311 1001372

$322,389

Case Ma ager, h r halfg ant fund d)*
The Youth Employment Partnershlp, Inc. $240,000
Youth Alameda County Office of Education $185,000
Employment/ - 2252 78311 TBD
Education Support Bay Area Community Resources, Inc. $120,000
Youth Radio $125,000

Sl | 5670000
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Adult
Employment/
Education Support

Shooting/Homicide
Response &
Support Network

Street Qutreach

Commercially
Sexually Exploited
Children

Intervention

Family Violence
Intervention

Innovation Fund

u

Beyond Emancipation $110,000
Building Opportunities for Self-Sufficiency $200,000
Center for Employment Opportunities, Inc. $320,000 | 2252
Civicorps Schools $250,000
Oakland Private Industry Council, Inc. $200,000

[ Cétholic Charltleé. of the Diocése of Oékland

78311

TBD

$300,000

California Youth Outreach-Oakland, Inc.

$100,000

2252

Youth ALIVE!

ke

Building Opportunities for Self-Sufficiency

$125,000

78311

TBD

$325,000

Youth ALIVE! $790,000

i i 2252
HSD Ylolence Prevention Network $172,380
Coordinator
HSD Violence Prevention Network Liaison $141,543

Motivating Inspiring Supporting and Serving

$80,000

78311

TBD

Sexually Exploited Youth, Inc. 2952 78311 TBD
Bay Area Women Against Rape $73,000

Alameda Family Services $55,000 | 1010 | 78311 1001317
(Dreamcatcher Youth Services)** $5 5" 000 | 1010 | 78311 TBD

Family Violence Law Center

SR

Community Works West, Inc.

$450,000 | 2252

0
$100,000

Seneca Family of Agencies

A

2252
$100,000

78311

TBD

TBD

2252

Leadersl}lp The Mentoring Center $170,000
Council .
Community Community Building Specialists (2 FTE) $262,338 | 2252 | 78311 TBD
Engagement Community Engagement Coordinator (1 FTE) $160,351
Citywide . : a .
Coordination Mayor's Public Safety Director $92,036 1111 TBD

* FY 2015-2016 Safety and Services Act carryforward funds will be used to cover six months of a grant-funded HSD Life
Coach funded by a state CalGRIP grant through December 2017.
~#%2015-2016 General Purpose carryforward funds will be used to cover six months of CSEC services. If City Council
does not allocate additional General Purpose Funds in the FY 2017-2019 Budget, then FY 2015-2016 Safety and Services
Act carryforward funds will be used to cover the other six months.

; and
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WHEREAS, pursuant to Resolution No. 86310 C.M.S. City Council also approved
professional service agreements for training and technical assistance to the violence intervention
network following a RFQ process for the period July 1, 2016 through June 30, 2017, with an
option to renew for one additional year from July 1, 2017 through June 30, 2018; and

WHEREAS, staff proposes amending the professional service agreement with Pathways
Consultants to increase the contract amount by an amount not to exceed $30,000 to provide
employer and training partner engagement services for a FY 2017-2018 contract amount not to
exceed $50,000; and '

WHEREAS, staff proposes amending the professional service agreement with Bright
Research Group to increase the contract amount by an amount not to exceed $80,000 to provide
training and technical assistance services for a FY 2017-2018 contract amount not to exceed
$330,000; and

WHEREAS, funds are available from the following sources to support increases to the
ified professional servi :

Pathways Expand employer Amen to |32 et.y an A un 52’. Org
Consultants engagement efforts increase amount Services Act FY 78311, Project
by up to $30,000 | 2017-2018 TBD ,
Fund 2112, Org
Department of 78311, Projects
Supplement training and Amend to Justice 1001316 and
Bright Research | technical assistance efforts increase amount 1001447
Group for HSD and its grantee by up t0 $80,000 | CA Board of State Fund 2152,‘ Org
network and Communi 78311, Projects
Correc?tions lty 1001143 and
1000561

; now, therefore be it

RESOLVED: That the City Administrator is authorized to renew the above grant
agreements with the listed service providers and fund direct City service positions in the amounts
specified above for a total estimated amount of $8,050,687 for FY 2017-2018, for the purpose of
funding violence intervention services to high-risk youth and young adults; and be it

FURTHER RESOLVED: That the City Administrator is authorized to amend the
professional service agreement with Pathways Consultants to increase the FY 2017-2018
contract amount by an amount not to exceed $30,000 to provide employer and training partner
engagement services for a FY 2017-2018 contract amount not to exceed $50,000; and be it

FURTHER RESOLVED: That the City Administrator is authorized to amend the
professional service agreement with Bright Research Group to increase the FY 2017-2018
contract amount by an amount not to exceed $80,000 to provide training and technical assistance
services for a F'Y 2017-2018 contract amount not to exceed $330,000; and be it

FURTHER RESOLVED: That any unexpended balances due to grantees not meeting

their deliverables shall be placed into the Safety and Services Act Reserve - Fund (2252), HSD
Organization (78311), and Project (TBD); and be it
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FURTHER RESOLVED: That should the Oversight Commission recommend that
Safety and Services reserve funds be used to increase grantee funding in FY 2017-2018, the City
Administrator is authorized to amend the grant agreements to increase grant amounts without'
returning to Council; and be it

FURTHER RESOLVED: That the City Administrator is hereby authorized, without
returning to Council, to conduct all negotiations, execute and submit all documents, including
but not limited to applications, agreements, amendments, modifications, payment requests and
related actions which may be necessary for the above-referenced agreements; and be it

FURTHER RESOLVED: That said agreements shall be approved as to form and
legality by the Office of the City Attorney and placed on file in the Office of the City Clerk.

IN COUNCIL, OAKLAND, CALIFORNIA,

PASSED BY THE FOLLOWING VOTE:

AYES - BROOKS, CAMPBELL WASHINGTON, GALLO, GIBSON MCELHANEY, GUILLEN, KALB, KAPLAN,
AND PRESIDENT REID

NOES -
ABSENT -

ABSTENTION -
ATTEST:

LaTonda Simmons
City Clerk and Clerk of the Council
of the City of Oakland, California
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