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A Critical Update on Budget Prioritization Progress

www.ousdorg Kl [ @& [ @OUSDnews



Agenda

e \What is the Current Situation?
e Why Are We Here?

e Where do we go from Here?
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https://ousd.legistar.com/LegislationDetail.aspx?ID=2942956&GUID=DDD819B0-2DE2-449E-BEB9-8CAAC2194B13

Why Are We Here?

e Flat revenue

Lower than expected student enrollment
LCFF funding adjustments

e Teachers not consolidated

e |ncreased costs for prioritized programs

serving the most high-need students
PEC, ECE and Nutrition Services
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https://docs.google.com/a/ousd.k12.ca.us/spreadsheets/d/19kegZlxsOycuhkHWGMKGIU-mro0L2wS_J6N0hQl8Tlo/edit?usp=sharing

Program Causes of Increases
Special Increase in total number of students served (600 increase from Dec
Education 2015-Dec 2016 and 800 Initial Assessments pending)

Increase in Salaries, Raises and Benefits
Settlement agreements

Non-Public School (NPS) services

NPA= 1:1 Aides, Licensed Vocation Nurses, Speech

Early Childhood

Increase in Salaries, Raises and Benefits

Education Teacher Substitute Cost

Increase cost in Food Services

Increase in Indirect Cost
Nutrition Increase in minimum wage impacted salaries of employees in Food
Services Services.
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Current Year Caution
Spending Protocol Status

e The General Fund Spending Limitations Protocol was
implemented on January 9t

e Spending limitation protocol is not yielding its intended
result

® Both School and Central sites have encumbered more, rather
than realize the savings intended by the protocol.
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Current Year Caution
Spending Protocol Status

@ OAKLAND UNIFIED

¢ SCHOOL DISTRICT

Purchase Order Status Comparison:

e FundO1

* Unrestricted General Purpose (res 0000)

For the Month of January 2017 ([For the Month of January 2016
Site Type PO Total Site Type PO Total
Central S 940,508 Central S 333,019
District Wide | S 71,987 District Wide | $ 258,142
Schools S 1,160,227 Schools S 282,333
Total S 2,172,722 Total S 873,494

Note: As of January 31, the amount of purchase orders encumbered is
approximately 249% more than the same time in the prior year.
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Current Fiscal Outlook (as of March 9)

LCFF 355 Labor & Non-Labor 332
Other State 16 Additional General 74
Local & 35 Fund Contributions

Other Total Expenses $406
Total 4

Revenue $ 06

ESTIMATED
Cost of Expenses Not Encumbered

Subs & Extra Pay. 3.3M
Utilities & Phones: 4.8M
TOTAL: 8.1 M
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Where do we go from Here?

o % OAKLAND UNIFIED
“ SCHOOL DISTRICT

Continue Spending Limitation Protocol

O hiring freeze

o discontinue process transfers

O no new purchase orders (POs) for unrestricted funds.

Work to disencumber $2-3M centrally and S2M of purchases orders at
school sites of funds in POs where goods and services have not been
rendered

Stop or minimize overtime and use of Subs

Where appropriate move current expenditures into restricted resources

|dentifying operational efficiencies and savings
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“\.\ OAKLAND UNIFIED
@ SCHOOL DISTRICT

We Can Solve This Together!

We must work together .

to identify and A

implement solutions for

a healthy financial 9
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EVERY STUDENT THRIVES!

OAKLAND UNIFIED
SCHOOL DISTRICT www.ousdorg Kl [ @& [ @OUSDnews

1000 Broadway, Suite 680, Oakland, CA 94607
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