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RECOMMENDATION 

Staff Recommends That The City Council Accept This Follow Up Report Regarding The 
Oakland Police Department's (OPD) Use Of Scorecards As Part Of The Ceasefire 
Program. 

EXECUTIVE SUMMARY 

At the March 14th 2017 Public Safety Committee staff was directed to provide a more detailed 
example of the scorecard form used by OPD Ceasefire personnel. Attachment A to this report 
provides an example of a real scorecard used by OPD personnel in the Ceasefire program. 

BACKGROUND AND LEGISLATIVE HISTORY 

In 2013 the Public Safety Committee requested a quarterly report from OPD on crime trends 
and crime reduction activities in the City of Oakland. This report is provided four times a year 
and updated to include the preceding three-month period (January to March; April to June; July 
to September; and October to December). 

ANALYSIS AND POLICY ALTERNATIVES 

The scorecard is used by the OPD's Ceasefire Program staff to keep a record of ongoing violent 
gang and group activity and serves as a mechanism for intervention. 
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The scorecard in Attachment A covers the period of October 20, 2017 through December 31, 
2017 (the first period begins on October 20, 2017 because that date follows a previous 
Ceasefire call-in1); the three repeating columns are "20-31" (for October, 2017), "Nov," and 
"Dec" (November and December 2017). The four column types are as follows: 

• NF Victim = non-fatal victim; 
• Horn Victim = homicide victim; 
• NF Suspect = non-fatal suspect; and 
• Horn Suspect = homicide suspect. 

The Group column represents real gangs and groups identified as connected to shootings and 
homicides; the letters assigned in this version of the scorecard (i.e. "A, "B") represent actual 
groups/gangs/cliques/sets that were active during the coverage period. The value of the 
scorecard is that Ceasefire personnel can actively monitor increases or decreases in shooting 
activity by each of the identified groups/gangs/cliques/sets. A point is added to the scorecard for 
each victim (or intended victim) from groups/gangs/cliques/sets under the victim categories 
(non-fatal or homicide) as well as for each suspect from groups/gangs/cliques/sets connected to 
each incident. Therefore, one individual shooting occurrence may result in a higher score if 
there are multiple victims and/or multiple suspects. The scorecard total of 78 in Attachment A 
is the sum of these many variables, and is not reflective of 78 separate shootings. This scoring 
system evident in the scorecard example helps focus limited resources on 
groups/gangs/cliques/sets that are the most active. 

OPD's Ceasefire personnel start new scorecards for each period after call-ins. This process 
results in scorecards that roughly follow the quarterly periods of the quarterly crime reports 
presented four times each year to the City Council's Public Safety Committee. More information 
on OPD's Ceasefire Program is available on the OPD website2. 

FISCAL IMPACT 

This item is for informational purposes only and does not have a direct fiscal impact or cost. 

PUBLIC OUTREACH I INTEREST 

No outreach was deemed necessary for this report beyond the standard City Council agenda 
noticing procedures. 

COORDINATION 

No inter-agency coordination was necessary to produce this report. 

1 Ceasefire personnel communicate directly with individuals associated with groups/gangs/cliques/sets 
through large group meetings known as "call-ins." 
2 http://www2.oaklandnet.eom/government/o/OPD/s/Ceasefire/index.htm 
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SUSTAINABLE OPPORTUNITIES 

Economic: There are no economic opportunities associated with this report. 

Environmental: There are no environmental opportunities associated with this report. 

Social Equity. This report provides valuable information to all residents and visitors to the city 
of Oakland regarding crime trends and reduction activities. 

ACTION REQUESTED OF THE PUBLIC SAFETY COMMITTEE 

Staff Recommends That The City Council Accept This Report Regarding The Oakland Police 
Department's (OPD) Use Of Scorecards As Part Of The Ceasefire Program. 

For questions regarding this report, please contact Reygan Harmon, Ceasefire Director, OPD, 
at (510) 777-8675. 

Respectfully submitted, 

Anne E. Kirkpatrick 
Chief of Police 
Oakland Police Department 

Reviewed by: 
Reygan Harmon, Ceasefire Director 
Oakland Police Department 

Prepared by: 
Bruce Stoffmacher, Legislation Manager 
OPD Office of the Chief - Research and Planning 

Attachments (1): 
A. Ceasefire Scorecard: October 20, 2017 to December 31, 2017 
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