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··:TO: Sabrina 8. Landreth 
City Administrator 

SUBJECT: Quarterly Budget Implementation 
Tracking Report 

City Administrator Approval 

z:G:= 

RECOMMENDATION 

AGENDA REPORT · 

FROM: Sarah T. Schlenk 
Acting Budget Director 

DATE: January 24, 2017 

I 

Date: 

/ I 

Staff Recommends That The Finance And Management Committee Accept This 
Informational Report On Budget Implementation Tracking, Which Provides Updates As 
Of December 31, 2016 Relative To The City Council Policy Directives And Budget 
Amendments Included In The Fiscal Year (FY) 2015-17 Adopted Biennial Budget And FY 
2016-17 Midcycle Budget. · 

EXECUTIVE SUMMARY 

This quarterly report provides the City Council, public, and other stakeholders with current 
information on the implementation of the policy directives and budget amendments included in 
the FY 2015-17 Adopted Biennial' Budget and FY 2016-17 Midcycle Budget This report includes 
the status of items as of the second quarter of FY 2016-17, ending December 31, 2016 
(Attachment A). · 

BACKGROUND I LEGISLATIVE HISTORY 

On June 30, 2015, the City Council adopted the FY 2015-17 Biennial Policy Budget 
(Resolution No. 85672 C.M.S.), which included Policy Directive (PD) #1 that directed the City 
Administrator to schedule a: "quarterly budget implementation tracking report with a line-item 
matrix to come to the Finance & Management Committee." In response, the City Administrator's 
Office prepared the initial budget implementation tracking report for the first quarter.of FY 2015-
16, which was presented on October 27, 2015. Quarterly reports have been presented for each 
quarter in the interim, with the most recent report presented to Finance in October 2016. Council 
feedback is incorporated to the extent possible in each subsequent report. 

Item: ----
Finance and Management Committee 

February 14, 2017 
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ANALYSIS 
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The attached matrix provides status updates on the policy directives and other key items 
adopted as part of the FY 2015-17 Adopted Biennial Policy Budget and the FY 2016-17 
Midcycle Budget. The updates are provided as of December 31, 2016. Attachment A lists the 
following information: 

0 Purpose (as it relates to Mayor-Council priorities); 
G Tracking Number (Policy Directive "PD#"; Council President budget amendment "CP#"; 
• Item description; · 
0 Responsible department(s);. 
• Target date for final delivery; 

Status and next steps; and 
• Committee assignment (where applicable). 

The items are assigned to one of three statuses: 1) Open - items are currently being 
implemented; 2) Ongoing - items are continuous and are expected to not have a formal 
completion date; or 2) Closed - items where the specific action is complete. 

With the addition of six (6) Midcycle budget amendment items, the matrix included a total of 
· sixty (60) items. As of the second quarter of FY 2016-17, an additional 2 of the 60 items are 

closed, bringing the total completed items to 38. The remaining 22 items are either open or 
ongoing. 

FISCAL IMPACT 

No actions are requested as part of this report .and as a result, there is no fiscal impact. 

•(, .... ·•-.-.- ....... ' ... : .\ .... _ .. , ...... ~ ... - .. 

PUBLIC OUTREACH / INTEREST 

The hearing of this informational report does not require any public outreach beyond normal 
noticing procedures. · 

COORDINATION 

This report was prepared in coordination with all relevant City departments as indicated in the 
matrix. · 

Item: ___ _ 
Finance and Management Committee 

February 14, 2017 

I 
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Economic: There are no economic opportunities associated with the acceptance of this report .. 

Environmental: There are no environmental opportunities associated with the acceptance of· 
this report. 

Social Equity: There are no social equity opportunities associated with the acceptance of this 
report. 

ACTION REQUESTED OF THE CITY COUNCIL 

Staff Recommends That The Finance And Management Committee Accept This Informational 
Report On Budget Implementation Tracking, Which Provides Updates As Of December 31, 
2016 Relative To The City Council Policy Directives And Budget Amendments Included In The 
Fiscal Year (FY) 2015~17 Adopt~d Biennial Budget And FY 2016-17 Midcycle Budget. 

For questions regarding this report, please contact Sarah T. Schlenk, Acting Budget Director, at 
(510) 238-3982. 

Attachments (1 ): 

SARAH T. SCHLENK 
Acting Budget Director 

A: Budget Implementation Matrix- as of December 31, 2016 

Item: ___ _ 

Finance and Management Committee 
·February 14, 2017 



FY17. lmplemen~ation Matrix - QZ 

CP#ll-NGPF 

Holistic 

Community 

Improve Quality 
of Life 

Reduce Gun Violence & Illegal 
Gun Dealing - Special 

Investigation to Reduce Gun 
Violence & Illegal Gun Dealing 

FY 2015-16: $500,000 
FY 2016-17: $500.000 

Expand Library Service -
Starting in July 2016 - Branches 
to be prioritized by those 
serving disadvantaged youths 
and should be geographical 
dispersed throughout the City 

FY 2015-16: $0 

HVAC Improvements to City
owned facility OACC 

FY 2015-16: $100,000 
FY 2016-17: $0 .EWD / OPW Open May2017 
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A report was presented at the November 10, 2015 Public Safety Committee 
meeting and accepted at the November 17, 2015 City Council meeting. A Police 
Records Specialist has been hired. A recruitment is open for two limited-term 
Crime Analysts. OPD is having difficulty filling both Crime Analyst positions, as 

they are limited term. Finding qualified candidates who are interested in taking 
a temporary position has proven very challenging. At present, one candidate 

has been offered a position and the other remains vacant. A report and 
resolution for equipment was presented to the January 26, 2016 Public Safety 

Committee meeting and adopted by City Council on February 2, 2016. Nearly 

Gyroscope, Inc., a local Oakland-based architectural firm, was hired to work 
with OPL staff in the design and concept phase, and move the project forward. 
Focus groups with youth from East and West Oakland are completed. Staff will 

Attachment A 

return to Life Enrichment Committe with an Informational Report on February life Enrichment/ 

28, 2017 .. Final design is expected the first week ct° February with the build Education 
in mid-to-late 2017. 

The vendor has revised the quote to include (1) the second HVAC unit that is 
required for the space, and (2) the additional work to replace the rooftop curb 

blocks that the units sit on. The revised quote {including the second HVAC unit 
~nd curb blocks) is $91,500. Staff is attempting to schedule the work with the 
Oakland Asian Cultural Center Director for the Spring of 2017, when the rain 
subsides and weather conditions are more ideal. N/A 
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PD#ll 

study and conceptual plans -
development of plan to 

identify strategic funding 
needs 
FY 2015-16: $185,000 {$170k 

Small Grant Processing -

Develop Process 

Improvements for Small 
Grants and other small grant 
program that reduces 
paperwork 
FY 2015-16: No Funding 
Allocated 

Trustworthy I FY 2016-:17: No Funding 

Responsive Gov't Allocated 

CAO/ OCA/ Finance/ 

EWD Open June 2017 
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The Park Project Prioritization list was approved by City Council on February 
15, 2016. OPW contracted with a consultant in September 2016 to begin 
conceptual projects and prioritization evaluation. Staff are conducting 
community outreach for various sites, as required, to obtain input on desired 
scope for projects. This process is expected to be completed in April 2017. 

Staff from the Office of the City Attorney, City Administrator's Office {including 
Contracts & Compliance) and the Cultural Art division met internally and · 
identified several. administrative business improvements that have been 

implemented. Changes implemented to-date are in place for the FY16-17 grant 

·cycle, including procurement of a blanket insurance policy to cover individual 

artist grants. The Cultural Arts division recently hired a new Cultural Affairs 
Program Manager in the Fall of 2016. As it pertains to the Cultural Plan 
development process, the new Manager· will work with Contracts & 

Compliance Department and other relevant staff to determine the need for 
further action to streamline th.e process, including any changes that require 

Attachment A 

City Council approval, by June 2017. Additionally, the recently initiated Cultural Life Enrichment/ 

Plan may produce additional policy recommendations that would be applicable Education 

to future grant cycles. Partnership 



FY17 Implementation Matrix - Q2 

PD#l 

Trustworthy I 

an info report on 

administrative systems to 

streamline reporting, noticing, 
re-inspection, and fine 
collection. 
FY 2015-16: No Funding 
Allocated 

FY 2016-17: No Funding 

Quarterly budget 

Implementation Tracking 
Report with a line-item matrix 
FY 2015-16: No Funding 
Allocated 

Trustworthy/ FY 2016-17: No Funding 

Responsive Gov't Allocated CAO-Budget Ongoing Quarterly 
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Efforts continue to streamline processes, while providing clear information to 

property owners and residents through noticing, informational brochures and 

community outreach. The recent hiring of a project manager, with extensive 
experience .working with Accela, will expedite necessary changes to our online 
Citizen Access module to improve public access to services. In addition, the 
new smart phone app, ''Tell Us," will provide greater access to the community 

Attachment A 

by allowing the use of smart devices to report blight and housing and zoning Community & 

complaints, while allowing access to our database to. check the status of 

This report marks the fifth update as of the 4nd quarter of FY 2016-17. Finance and 

Management 
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PD#6a/b 

Trustworthy I 

Code Enforcement - Provide 
quarterly matrix of code 
enforcement activities (notices 
of violations sent, #of 
inspections scheduled; follow

up visits; fines collected;# of 
properties abated, etc.) 
FY 2015-16: No Funding 
Allocated 

FY 2016-17: No Funding 

CityWide delinquent revenue 
collections - City departments 

shall refer delinquent 
collections to the Revenue 
Management Bureau and 
Controller's Bureau after 120 
days. Provide an informational 
report on prompt 

implementation of th is 

centralized system 
FY.2015-16: No Funding 

Allocated 
Trustworthy I FY 2016-17: No Funding 
Responsive Gov't Allocated 

Revenue/ All 

Departments 

Quarterly 

Ongoing June 2017 
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Quarterly reports were presented to the CED Committee on December 1, 
2015, and July 12, 2016. The next report was anticipated to be presented in 
December 2016 but was postponed due to the 31st Avenue fire on December 

Attacnment A 

2nd. Future code enforcement data will be presented in the context of the Community & 
inter-departmental evaluation of code enforcement and safety inspection 

RMB collection staff is continuing to meet with other City departments to help 
expand RMB's collection program and building the infrastructure to move to a 
more traditional 30-60-90 day collection process. Oracle Collections is now live 
and accounts that are delinquent for 90 days are now automatically forwarded 

to RMB Collections .. · N/A 



FY17 Implementation Matrix - Q2 

PD#18 

Online Business Tax System -
Launch the previously Council
authorized on line business tax 
payment system 

FY 2015-16: No Funding 

Allocated 

Trustworthy/ FY 2016-17: No Funding 

Responsive Gov't Allocated Revenue/ IT aosed Complete 
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The new local tax software system, including the ability to apply and pay 

o.nline, was launched for business tax renewal and applications. 

Attachment A 

Finanee and 

Management 



PD#lS 

Holistic 

Holistic 

Holistic 
Community 

Safety 

Add Funding for Crossing 

Guards at schools with most 

significant pedestrian safety 
and traffic, safety problems 
FY 2015-16: $200,000 
FY 2016-17: $200,000 

"Preschool for All" - training 

to enhance early childhood 
education programs a~d 
increase school readiness 

Police Retention I 
Recruitment - Increasing 
Retention and Enhancing 
Recruitment for the Oakland 
Police 

Department and development 

of Ad-Hoc Committee on 
Police-Recruitment· 

FY 2015-16: No Funding 

Allocated 
FY 2016-17: No Funding 

Allocated 

Oakland Police 

OPD/ Human 

Resources IHRM) /CAO Closed Complete 
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This item was presented at Education Partnership Committee meeting on 
February 25, 2016. A desire was expressed to fund crossing guards at all OUSD 

Two coaches worked throughout the school year providing Cl.ASS coaching to 

teachers. Quality Rating & Improvement System (QRJS) ratings remain high. 
The Family Child Care Head Start Academy was launched in March 2016, with 
21 providers attending evening and weekend seminars on key Head Start 

quality standards such as health as safety, school readiness, etc. Twenty family 
child. care providers graduated in a celebratory event in June 2016 and 

Attachment A 

received stipends for making quality improvements to their program. Update: Life Enrichment/ 

Two graduates of the program have applied to be Head Start family child care Education 

The Ad Hoc Working Group on Police Recruitment (Ad Hoc Group) is a group of 
up to 16 members, informally appointed by the City Council (2 members per 
council member). The membership is focused on ideas to increase recruitment 
of people of color ar;id Oakland residents. The group has met monthly since 
October 2015. Regular meetings were the 2nd Thursday of each month (and 
the 4th Thursdays, as needed). The meetings are open to the public. The Ad 

Hoc Group is staffed by the CAO, OPD and HRMD. 

The group developed recommendations and a report, which was brought to 

the Public Safety Committee in September. This completes their work. 

In October, OPD and HRM staff will bring a matrix and timeline for 

implementing the recommendation.s. Public Safety 



FY17 Implementation Matrix - Q2 

Holistic 

Programs to leverage 

additional support 

FY 2015-16: $200,000 

FY 2016-17: $0 

report on the City's Cal-Fire 
grant for a tree inventory. 
Staff should apply for grants 
for tree planting I 
maintenance 

FY 2015-16: No Funding 

Economic & Workforce 
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Attachment A 

The Workforce Investment Board approved the funding allocation to LAO Community & 
Family Service, YEP and Youth Uprising for 2015 summer youth services. This 

The City was notified in July 2015 by the granter that the City was not awarded 
the Cal-Fire Grant. Staff will continue to seek and apply for grants for tree 



r r .i..1 HI lfllt::ll lt::U Ldl.IUJI IYli:U.nJl - ~ 

Add Homeless/PATH report 

CP#3.5 
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The Winter Shelter served over 305 unduplicated clients for 7,500 bed nights, 
and with augmented services over 50 individuals found permanent housing. 

Staff is negotiating with St Vincent de Paul for every night winter shelter for 

next year. In June 2016, the Oakland Housing Authority approved expanded . 

funding for the OPRI project including a step down pilot for stably housed 

clients thereby opening additional housing slots. Staff have also implemented 

AnacnmentA 

hotel/motel vouchers for families, reunification funds, and expanded outreach. Life Enrichment 
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Trustworthy I 

Trustworthy I 

Trustworthy I 

. -.... 

Tax Payment Status - Review 
of the tax payment status of all 

residential properties, which 

have changed hands since 
2007 and which do not have a 

homeowner exemption filed 
with the County 
FY 201S-16: No Funding 
Allocated 

Addressing Gaps in Revenue 

Collection as part of the 

Quarterly Revenue and 
Expenditure Reports 

FY 2015-16: No Funding 
Allocated 

Restore prior-year .staffing cuts 

for each Council office {.14 
FTE), increase Administrativ.e 
OH {lO"h); add (.44 FTE) 
Administrative Support for 

Office of President 
FY 2015-16: $293,775 

FY 2016-17: $294,834 

1r.;:r:'5•:.r;il...,-.-r • •>=~ .... -
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RMB staff sent out notifications of non-compliance to unregistered possible 
landlords on 10/13/2015. RMB licensed 4,300 unregistered rental property 

owners, resulting in $7.5 m revenue for FY 2015-16 and $1.5 m ongoing 

Attachment A 

Finance and 



CP#4- NGPF 

Trustworthy I 

Trustworthy I 

Vibrant 
Sustainable 

Vibrant 
Sustainable 
Infrastructure 

1Ifrffl1 !UJr 
CAO Discretionary Pool for 

of proposed Revenue 
Department reorganization 
plan 
FY 2015-16: No Funding 

Alternative CIP Plan - -Reduce 
allocations fro no.n-paving 
projects and reprogram funds 

Add to amount of work on 
pothole blitz with overtime 
FY 2015-16: $50,000 

FY 2016-17: $50,000 

IJ'Zr:"f•:{:::J.~•I• J):'LT•" 

Public Works Closed Complete 
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A total of $22.6 million was set aside in the adopted budget for labor 

unding was 'eprogrammed for overtime for work on pothole blitzes per 
Council direction as part of the adopted budget in July 2015. These funds will 
help to increase the pothole blitz goals by 9% and "mill and filling" of streets by 
20%. To date 3,451 pothole repairs and 12 City blocks of milling & filling 

Attachment A 

(paving) have been completed. Public Works 



FY17 Implementation Matrix - Q2 

CP#7-NGPF 

Vibrant 
Sustainable 
Infrastructure 

Add funds for paving projects 
FY 2015-16: $0 
FY 2016-17: $1,616,000 Public Works Closed Comolete 
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FY 2016-17 funding was reprogrammed for paving projects per Council 
direction as part of the two-year adooted budget. 

Attachment A 

Public Works 
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FY17 Implementation Matrix - QZ Active and Recently Closed 

Reduce Gun Violence & Illegal 
Gun Dealing - Special 

Investigation to Reduce Gun 
Holistic Violence & Illegal Gun Dealing 
Community FY 2015-16: $500,000 

CP#15 Safety FY 2016-17: $500,000 OPD 

Wildfire Prevention Funding -
Report on 2015 expenditures 
and a 2016 expenditure plan 

Holistic for vegetation management 
Community FY 2015-16: $500,000 Oakland Fire 

CP#17 Safety FY 2016-17: $0 Department (OFD) 

Expand Library Service -
Starting in July 2016 - Branches 
to be prioritized by those 
serving disadvantaged youths 
and should be geographical 

Holistic dispersed throughout the City 
Community FY 2015-16: $0 

CP#l8 Safety FY 2016-17: $500,000 Library 

Re-entry Job Corps Pilot 
Program - matching funds to 
establish program with 

Holistic City/County 
Community FY 2015-16: $350,000 

CP#22 Safety FY 2016-17: $0 Human Services 

HVAC Improvements to City-
owned facility OACC 

Improve Quality FY 2015-16: $100,000 
CP#ll - NGPF of Life FY 2016-17: $0 EWD/OPW 

·.·r-'1.-JF.l.r-

Open January 2017 

Open June 2017 

Open September 2017 

Open Spring 2017 

Open May 2017 
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A report was presented at the November 10, 2015 Public Safety Committee 

meeting and accepted at the November 17, 2015 City Council meeting. A Police 
Records Specialist has been hired. A recruitment is open for two limited-term 
Crime Analysts. OPD is having difficulty filling both Crime Analyst positions, as 
they are limited term. Finding qualified candidates who are interested in taking 

a temporary position has proven very challenging. At present, one candidate 
has been offered a position and the other remains vacant. A report and 

resolution for equipment was presented to the January 26, 2016 Public Safety 
Committee meeting and adopted by City Council on February 2, 2016. Nearly 
all equipment has been purchased. 

The $500,000 was reallocated for the goat grazing contract. Any fund balance 

from goat grazing shall be allocated for GIS development/OneStep 

replacement, and any remaining funds will be applied to the Vegetation 

Management Plan. The current goat grazing contract is valid through 
December 2017. OFD/ITD staff have been working on procuring a new records 

management system that provides a more seamless integration to GIS 
technology. The Vegetation Management Plan contract was approved by the 

Attachment A 

Public Safety 

Oakland City Council on July 19, 2016 and was executed later in 2016. Public Safety 

Gyroscope, Inc., a local Oakland-based architectural firm, was hired to work 
with OPL staff in the design and concept phase, and move the project forward. 
Focus groups with youth from East and West Oakland were completed. Staff 
will return to Life Enrichment Committe with an Informational Report on Life Enrichment/ 

February 28, 2017. Final design is expected the first week of February with the Education 

build occurring in mid-to-late 2017. Partnership 

Former Council President is taking the lead in conversation with Alameda 
County to secure possible additional leverage funds for this project and is Life Enrichment/ 
moving toward finalizing an agreement to employ the homeless in blight Education 
abatement. Partnership 

The vendor has revised the quote to include (1) the second HVAC unit that is 

required for the space, and (2) the additional work to replace the roof top curb 
blocks that the units sit on. The revised quote (including the second HVAC unit 
and curb blocks) is $91,500. Staff is attempting to schedule the work with the 
Oakland Asian Cultural Center Director for the Spring of 2017, when the rain 

subsides and weather conditions are more ideal. N/A 



FY17 Implementation Matrix - Q2 

CP#29 

CP#30 

Improve Quality 
of life 

Improve Quality 

of life 

Protect 

Midcycle D24 Vulnerable 

Protect 
Midcycle D30 Vulnerable 

Protect 
Midcycle D32 Vulnerable 

Trustworthy I 

I'· 

Graffiti Evidence Collection 
& Enforcement - Pilot Program 

in Council Districts 2 & 3 
FY 2015-16: $100,000 
FY 2016-17: $0 

OPR Parks Prioritization 

study and conceptual plans -
development of plan to 

identify strategic funding 
needs 
FY 2015-16: $185,000 ($170k 
one-time) 

FY 2016-17: $15,000 

Homeless Pilot Program 

Jr:li1Jll:<~·ftftlt~1h''· 

City Administrator's 
. Office (CAO) /OPD / 
City Attorney (OCA) 

Public Works 

FY 2016-17: $190,000 Human Services 

Increase awareness, outreach 
and services for commercially 

sexually exploited minors 
FY 2016-17: $100,000 Human Services 

Laney College "Tiny Homes" 

Project 
FY 2016-17: $80,000 Human Services 

Small Grant Processing -
Develop Process 
Improvements for Small 
Grants and other small grant 
program that reduces 
paperwork 

FY 2015-16: No Funding 

Allocated 
FY 2016-17: No Funding CAO/ OCA /Finance/ 

Open 

Open 

Open 

Open 

Open 

PD#ll Responsive Gov't Allocated EWD Open 

t,r.u-

June 2017 

April 2017 

-·-•l."ltJ:...--. 

The City fias completecrtneehinatown project, and intends tOlaunch a-similar 
pilot along East 12th and International Boulevard with the remaining District 2 

funding in the first six months of 2017. 

In District 3, staff are awaiting a developing proposal to incorporate youth 
from the West Oakland Youth Center into the pilot to provide them the 
opportunity to help with outreach and learn valuable job skills while working 
with businesses that are tagged with graffiti. 

The Park Project Prioritization list was approved by City Council on February 
15, 2016. OPW contracted with a consultant in September 2016 to begin 
conceptual projects and prioritization evaluation. Staff are conducting 
community outreach for various sites, as required, to obtain input on desired 

scope for projects. This process is expected to be completed in April 2017. 

The Compassionate Communities model for encampment support, and 
implementng grant agreements, was presented to life Enrichment on October 
25, 2016. Initial outreach for the pilot program began at the beginning of 
October. In the current pilot project, 19 individuals have been housed out of 
the original 42 identified. Extensive improvements have beeen made regarding 

Attachment A 

N/A 

Public Works 

health and safety for both campers and sheltered residents. The pilot is on- life Enrichment/ 

June 2017 going, at least through March 2017. Public Education 

The CSEC Task Force has recommended training for all City staff who work with life Enrichment I 
or encounter children during their daily work. Under HR leadership, a training Education 

June 2017 RFP is being issued to hire a consultant to conduct the trainings. Partnership 
Staff conducted a site visit and is currently developing a scope ofwork and 

contract documents. Challenges with the fiscal agent have delayed the project. 

A grant agreement is planned for life Enrichment Committee for approval on Life Enrichment I 
February 14, 2017, which will allow for project development over the next 12 Education 

December 2017 months. Partnership 

June 2017 
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Staff from the Office of the City Attorney, City Administrator's Office (including 

Contracts & Compliance) and the Cultural Art division met internally and 

identified several administrative business improvements that have been 

implemented. Changes implemented to-date are in place for the FY16-17 grant 
cycle, including procurement of a blanket insurance policy to cover individual . 
artist grants. The Cultural Arts division recently hired a new Cultural Affairs 
Program Manager in the Fall of 2016. As it pertains to the Cultural Plan 
development process, the new Manager will work with Contracts & 
Compliance Department and other relevant staff to determine the need for 

further action to streamline the process, including any changes that require 

City Council approval, by June 2017. Additionally, the recently initiated Cultural life Enrichment I 
Plan may produce additional policy recommendations that would be applicable Education 
to future grant cycles. Partnership 



FY17 Implementation Matrix - QZ Attachment A 

Tracking# Purpose Item Description Dept. Responsible Status Target Date 
, , 

Status aild Next Steps Detail 
', 

Committee 

Regulation and Taxation of 

Medical Cannabis Production At the November 14, 2016 Special City Council Meeting, the City Council 
FY 2015-16: No Funding directed staff to perform a race and equity analysis of medical cannabis 
Allocated regulations and return to council with revised ordinances. Staff intends on 

Trustworthy I FY 2016-17: No Funding returning to council with this analysis and updated ordinances on February 21, Finance and 
PD#14 Responsive Gov't Allocated CAO I Revenue Open February 2017 2017. Management 

Code Enforcement - Prepare 

an info report on Efforts continue to streamline processes, while providing clear information to 

administrative systems to property owners and residents through noticing, informational brochures and 

streamline reporting, noticing, community outreach. The recent hiring of a project manager, with extensive 
re-inspection, and fine experience working with Accela, will expedite necessary changes to our on line 
collection. Citizen Access module to improve public access to services. In addition, the 
FY 2015-16: No Funding new smart phone app, "Tell Us," will provide greater access to the community 
Allocated by allowing the use of smart devices to report blight and housing and zoning Community& 

Trustworthy I FY 2016-17: No Funding Planning and Building I complaints, while allowing access to our database to check the status of Economic 
PD#2 Responsive Gov't Allocated CAO Open Spring 2017 complaints. Development 

Fine/ Fee waiver Policies -

Shall be posted online and All 

City waivers, reductions, 

refunds, or reversal of issued 
fines/fees must be 
documented in writing in 

records maintained by the 

appropriate Department 

FY 2015-16: No Funding Revenue I Controller I RMB currently maintains a record of all fees that have been waived since 

Allocated CAO - Budget/ All September 9, 2015. Staff is currently drafting a citywide policy to establish 
Trustworthy I FY 2016-17: No Funding departments that procedures for City sponsorship of events and funding for associated fine/fee 

PD#7 Responsive Gov't Allocated have/waive fees Open March 2017 costs. N/A 

City Council Finance & Budget An informational report was heard at the July 12, 2016 Finance & Management 

Trustworthy I Analyst Committee to discuss options for filling this role. Council staff is working on Finance and 

Midcycle D31 Responsive Gov't FY 2016-17: $80,000 Council Open Spring 2017 developing a scope of services/job description. Management 

Add Front-load revolving fund 

for sidewalk repair which then OPW is working with the Office of the City Attorney to prepare a sidewalk 

Vibrant bill private property owner liability ordinance. OPW also worked with Finance and Fiscal staff to confirm 
Sustainable FY 2015-16: $400,000 accounting practices and ensure processes are in place for the revolving fund. 

CP#8- NGPF Infrastructure FY 2016-17: $0 Transportation (DOT) Open June 2017 The Department of Transportation will be taking the lead on this item. Public Works 

Quarterly budget 
Implementation Tracking 

Report with a line-item matrix 
FY 2015-16: No Funding 
Allocated 

Trustworthy I FY 2016-17: No Funding This report marks the fifth update as of the 2nd quarter of FY 2016-17. Finance and 

PD#l Responsive Gov't Allocated CAO-Budget Ongoing Quarterly Management 

Page 3of11 



FY17 Implementation Matrix - QZ Attachment A 

Tracking# Purpose Item Description Dept. Responsible Status Target Date Status and Next Steps Detail ·. Committee 

Business License Tax 
Collection - Expand and 
improve business license tax 

collection effectiveness, 
including from those not 
currently 
paying 
FY 2015-16: No Funding 

Allocated 

Trustworthy I FY 2016-17: No Funding Revenue Management Bureau (RMB) will continue to bring noncompliant Finance and 

PD#16 Responsive Gov't Allocated Revenue Ongoing Ongoing businesses into compliance through business license tax collection. Management 

Code Enforcement - Provide 
quarterly matrix of code 
enforcement activities (notices 

of violations sent,# of 
inspections scheduled; follow-

up visits; fines collected;# of Quarterly reports were presented to the CED Committee on December 1, 
properties abated, etc.) 2015, and July 12, 2016. The next report was anticipated to be presented in 

FY 2015-16: No Funding December 2016 but was postponed due to the 31st Avenue fire on December 

Allocated Quarterly 2nd. Future code enforcement data will be presented in the context of the Community& 
Trustworthy I FY 2016-17: No Funding beginning inter-departmental evaluation of code enforcement and safety inspection Economic 

PD#2a Responsive Gov't Allocated Planning and Building Ongoing October 2015 programs at a date to be .determined. Development 

City-Wide "Paper Form Free" 
Policy- development of policy 
to maximize efficiency, reduce 
redundancies, and enhance The CAO will form a cross-departmental working group to identify paper forms 
customer service in every City frequently used by external and internal customers, and develop a plan for 
department converting paper forms to a usable digital format that can be readily accessed 
FY 2015-16: No Funding and submitted via electronic mediums (e.g. email, Internet, workflows, etc.). A 

Allocated staff report to the Finance and Management Committee on the status of 
Trustworthy I FY 2016-17: No Funding implementation discussed on November 15, 2016 resulted in a request for an Finance and 

PD#3 Responsive Gov't Allocated CAO Ongoing Spring 2017 update in 6 months. Management 

Citywide delinquent revenue 
collections - City departments 
shall refer delinquent 
collections to the Revenue 

Management Bureau and 
Controller's Bureau after 120 
days. Provide an informational 

report on prompt 
implementation of this 

centralized system RMB collection staff is continuing to meet with other City departments to help 

FY 2015-16: No Funding expand RM B's collection program and building the infrastructure to move to a 

Allocated more traditional 30-60-90 day collection process. Oracle Collections is now live 

Trustworthy I FY 2016-17: No Funding Revenue/ All and accounts that are delinquent for 90 days are now automatically forwarded 

PD#6a/b Responsive Gov't Allocated Departments Ongoing June 2017 to RMB Collections. N/A 
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tr-

Mattress Recycling Pilot 

Program: Collaborative effort 

with Stop Waste to reduce 

illegal dumping 

Improve Quality FY 2015-16: $100,000 
CP#9 - NGPF of Life FY 2016-17: $0 

Online Business Tax System -

Launch the previously Council-

authorized online business tax 

payment system 

FY 2015-16: No Funding 

Allocated 
Trustworthy I FY 2016-17: No Funding 

PD#18 Responsive Gov't Allocated 

t1"":J"•Ullla~ .. hr. )f.:'i.r-

Public Works Closed Complete 

Revenue/ IT Closed Complete 

Page 5of11 
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In January 2016, the City Council approved reallocation of this $100,000 in 

funding for Illegal Dumping mitigation, with no less than 75 percent to be used 

for installation and use of cameras for illegal dumping enforcement. As a 

result, OPW, the City Administrator's Office, and the City Attorney's Office 
have been developing a trial program for cameras to deter illegal dumping via 

the interdepartmental Illegal Dumping Task Force (IDTF). 
Cameras have been installed at four initial locations where they have had 

some success identifying illegal dumpers. Staff is working with the vendor to 

make technical adjustments at each site and gathering experience on how to 

best utilize the camera equipment. Depending on the effectiveness of the 

program, staff may include a budget request for additional funding for 

cameras.· 

The new local tax software system, including the ability to apply and pay 

on line, was launched for business tax renewal and applications. 

Attachment A 

N/A 

Finance and 

Management 



FY17 Implementation M.atrix - Q2 Attachment A 

Tracking# Purpose Item Description Dept. Responsible Status · Target Date Status anil Next Steps DetaiL Committee 
FY17 Implementation Matrix - Closed in Previous Quarters 

Add Funding for Crossing 

Guards at schools with most 

significant pedestrian safety This item was presented at Education Partnership Committee meeting on 
Holistic and traffic, safety problems February 25, 2016. A desire was expressed to fund crossing guards at all OUSD 
Community FY 2015-16: $200,000 Oakland Police and charter elementary schools in Oakland. Additional funding could be 

CP#l - NGPF Safety FY 2016-17: $200,000 Department (OPD) Closed Complete considered as part of the Mid cycle budget. Public Safety 

Student Chronic 
Absenteeism - Funding to 

reduce chronic absenteeism to 

reduce delinquencies and 

interrupts school-to-prison 

pipeline 
Holistic FY 2015-16: $262,000 ($187k Two Case Manager !Is were hired by Human Services and started in March Life Enrichment/ 
Community one-time) 2016. City Council also approved an MOU with OUSD in March. The project is Education 

CP#21 Safety FY 2016-17: $112,000 Human Services Closed Complete underway and staff will provide periodic updates. Partnership 

Two coaches worked throughout the school year providing CLASS coaching to 

teachers. Quality Rating & Improvement System (QRIS) ratings remain high. 

The Family Child Care Head Start Academy was launched in March 2016, with 
"Preschool for All" - training 21 providers attending evening and weekend seminars on key Head Start 

to enhance early childhood quality standards such as health as safety, school readiness, etc. Twenty family 
education programs and child care providers graduated in a celebratory event in June 2016 and 

Holistic increase school readiness received stipends for making quality improvements to their program. Update: Life Enrichment/ 
Community FY 2015-16: $200,000 Two graduates of the program have applied to be Head Start family child care Education 

CP#24 Safety FY 2016-17: $0 Human Services Closed Complete providers in the new program year. Partnership 
Restore funding for NCPC 
Community Engagement and 

Outreach and West Oakland 
Holistic Biz Alert OPD worked extensively with the Controller's Office for several months. A 
Community FY 2015-16: $85,000 process has been put in place for the NCPCs to use purchasing cards to expend 

CP#26 Safety FY Z016.-l 7: $0 OPD/EWD Closed Complete the funds. N/A 

The Ad Hoc Working Group on Police Recruitment (Ad Hoc Group) is a group of 

Police Retention I up to 16 members, informally appointed by the City Council (2 members per 
Recruitment - Increasing council member). The membership is focused on ideas to increase recruitment 
Retention and Enhancing of people of color and Oakland residents. The group has met monthly since 
Recruitment for the Oakland October 2015. Regular meetings were the 2nd Thursday of each month (and 

Police the 4th Thursdays, as needed). The meetings are open to the public. The Ad 

Department and development Hoc Group is staffed by the CAO, OPD and HRMD. 

of Ad-Hoc Committee on 

Police Recruitment The group developed recommendations and a report, which was brought to 

FY 2015-16: No Funding the Public Safety Committee in September. This completes their work. 
Holistic Allocated 
Community FY 2016-17: No Funding OPD/ Human In October, OPD and HRM staff will bring a matrix and timeline for 

PD#lS Safety Allocated Resources (HRM) I CAO Closed Complete implementing the recommendations. Public Safety 
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FY17 Implementation Matrix - QZ Attachment A 

Tracking# Item Description , Dept. Responsible . Target Date 
., 

Status and Next Steps Detail Committee Purpose Status 

Text-To-911- Development 
of a Text-To-911 

implementation plan that 

includes a timeline, costs, and 

staffing/training needs, etc. 

FY 2015-16: No Funding 

Holistic Allocated OPD/ OFD / A report was presented to - and accepted by - the Public Safety Committee in 
Community FY 2016-17: No Funding Information conjunction with a report and resolution on wireless 9-1-1 on February 23, 

PD#10 Safety Allocated Technology (IT) Closed Complete 2016. Public Safety 

GPF investment in Workforce 

Investment Strategies & 
Programs to leverage 

Holistic additional support The Workforce Investment Board approved the funding allocation to LAO Commu_nity & 

Community FY 2015-16: $200,000 Economic & Workforce Family Service, YEP and Youth Uprising for 2015 summer youth services. This Economic 

CP#25 Safety FY 2016-17: $0 Development (EWD) Closed Complete funding provided an additional 109 youth jobs over the summer. Development 

City/County Neighborhood 
Holistic Initiative (CCNI) 
Community FY 2015-16: $50,000 

CP#27 Safety FY 2016-17: $0 Human Services Closed Complete Completed. Funding will be fully expended by end of FY 2016-17. N/A 

Funds for Lake Merritt 

maintenance for Measure DD 

investment Three (3) Gardener lls were hired on March 12. Two (2) electric vehicles have 
Improve Quality FY 2015-16: $400,000 been ordered and are expected to be delivered in early June for the Gardener 

CP#28 of life FY 2016-17: $400,000 Public Works Closed Complete lls to use in their duties. N/A 

Grants and scholarships for 

low income youth to 

participate in OPR programs These funds were utilized for the 2016 Summer Youth activiites. Funds were 
Improve Quality FY 2015-16: $79,426 Oakland Parks & used as scholarship low income Oakland youth who meet free or reduced 

CP#31 of Life FY 2016-17: $0 Recreation (OPR) Closed Complete lunch and to transport summer youth to regional activities and camps. N/A 

Cal-Fire Grant - Provide a 
report on the City's Cal-Fire 

grant for a tree inventory. 

Staff should apply for grants 

for tree planting/ 

maintenance 

FY 2015-16: No Funding 

Allocated The City was notified in July 2015 by the grantor that the City was not awarded 
Improve Quality FY 2016-17: No Funding the Cal-Fire Grant. Staff will continue to seek and apply for grants for tree 

PD#12 of life Allocated Public Works Closed Complete planting I maintenance. N/A 

Administrative Grant to OPR 

Foundation 

Improve Quality FY 2015-16: $50,000 Funds have been disbursed. The foundation will provide a report on use of 

CP#32 of Life FY 2016-17: $0 OPR Closed Complete funds to OPR following the end of FY 2015-16. N/A 
OPR subsidy for Feather River 
Camp 

Improve Quality FY 2015-16: $40,000 
CP#33 of life FY 2016-17: $0 OPR Closed Complete J.N. Williams life Enrichment 
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FY17 Implementation Matrix - Q2 Attachment A 

Tracking# Purpose Item Description Dept. Responsible Status Target Date Status arid Next Steps Detail. Committee 
Central Oakland 
Neighborhood Job Center Community& 

Improve Quality (Unity Council) The contract with Unity Council with the additional funding has been fully Economic 

Midcycle D29 of life FY 2016-17: $100,000 EWD Closed Complete executed. Development 

Oakland Parks and Recreation 

Foundation Grant for 
Improve Quality administration support 

Midcycle D33 of life FY 2016-17: $50,000 OPR Closed Complete Funds were disbursed to OPRF in August 2016. N/A 
Establish Dept. of Race, 

Human Rights & Equity 

Promote Equity & FY 2015-16: $154,077 

CP#34 Inclusion FY 2016-17: $312,566 CAO/ HR Closed Complete The new Director of Race and Equity will start work on October 17, 2016. Life Enrichment 

The Winter Shelter served over 305 unduplicated clients for 7,500 bed nights, 

and with augmented services over 50 individuals found permanent housing. 

Staff is negotiating with St Vincent de Paul for every night winter shelter for 

Add Homeless/PATH report next year. In June 2016, the Oakland Housing Authority approved expanded 

high priority areas funding for the OPRI project including a step down pilot for stably housed 

Protect FY 2015-16: $260,000 clients thereby opening additional housing slots. Staff have also implemented 

CP#35 Vulnerable FY 2016-17: $260,000 Human Services Closed Complete hotel/motel vouchers for families, reunification funds, and expanded outreach. Life Enrichment 

Housing Exploited Children -
Housing services for 

Commercial Sexual Exploited 

Children with funding to be 

issued from Measure Z 

Protect FY 2015-16: $110,000 Dream Catcher was awarded funding for housing, with a 2.5 year contract that 
CP#36 Vulnerable FY 2016-17: $110,000 Human .Services Closed Complete began January 2016. Public Safety 

~ 

Legal support grant to assist 

unaccompanied minors On November 17, 2015, Council authorized amendment to grant award with 
Protect FY 2015-16: $300,000 Centro Legal de la Raza. Grant Agreement was executed on November 21, 

CP#37 Vulnerable FY 2016-17: $0 CAO Closed Complete 2015. N/A 

Provide admin grant for Meals-

on-Wheels 

Protect FY 2015-16: $50,000 
CP#13 - NGPF Vulnerable FY 2016-17: $0 Human Services Closed Complete Completed. N/A 

Conversion of Temporary Part- The City and SEIU reached an agreement in April 2016, which was approved by 

Time Employees the City Administrator, to convert TPT positions to full-time or permanent part-

Trustworthy I FY 2015-16: $300,000 CAO - Employee time positions. An information report on the agreement was presented at Finance and 

CP#38 Responsive Gov't FY 2016-17: $700,000 Relations Closed Complete Finance Committee on June 27, 2016. Management 
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FY17 Implementation Matrix - QZ Attachment A 

Tracking# 'Purpose Item Description Dept. Responsible Status, ·Target Date Status and Next Steps Detail Committee 

The CAO is working with OPD to ensure that no City resources are used to 

assist with federal intervening of locally permitted cannabis facilities. 
Ban on utilizing City resources 

to conduct raids on City An email from ChiefWhent on 04/27/16 stated: The Oakland Police 
Permitted Cannabis Facilities Department does not and will not use City resources to conduct raids on City 
FY 2015·16: No Funding permitted cannabis facilities that are compliant with City ordinances and 
Allocated codes. Only if emergency assistance is requested will it be provided by OPD to 

Trustworthy I FY 2016-17: No Funding our Federal or State law enforcement partners engaged in enforcement action 
PD#l3 Responsive Gov't Allocated CAO/OPD Closed Complete at a City permitted cannabis facility. N/A 

Tax Payment Status - Review 

of the tax payment status of all 

residential properties, which 

have changed hands since 
2007 and which do not have a 
homeowner exemption filed 

with the County 

FY 2015-16: No Funding RMB staff sent out notifications of non-compliance to unregistered possible 
Allocated landlords on 10/13/2015. RMB licensed 4,300 unregistered rental property 

Trustworthy I FY 2016-17: No Funding owners, resulting in $7.5 m revenue for FY 2015-16 and $1.5 m ongoing 
PD#17 Responsive Gov't Allocated Revenue Closed Complete revenue for FY 2016-17 & forward. N/A 

Master Fee Schedule (MFS) -
Noticing one month in 

advance for adoption in March 

FY 2015-16: No Funding Staff initiated the MFS update for FY 2016-17 with Departments in December 
Allocated 2015. The MFS amendments were presented to the Finance Committee on 

Trustworthy/ FY 2016-17: No Funding March 8, 2016. The first reading of the MFS was heard at the April 5, 2016 City Finance and 
PD#4 Responsive Gov't Allocated Revenue Closed Complete Council meeting with the second reading and adoption on April 19, 2016. Management 

Revenue Collections -
Addressing Gaps in Revenue 

Collection as part of the 
Quarterly Revenue and 

Expenditure Reports 

FY 2015-16: No Funding 

Allocated 
Trustworthy I FY 2016-17: No Funding Finance and 

PD#5 Responsive Gov't Allocated Revenue Closed Complete This item was addressed in the FY 2015-16 Q2 report in February 2016. Management 
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FY17 Implementation Matrix - QZ Attachment A 

Tracking# Purpose Item Description Dept. Responsible Status Target Date Status arilf Next Steps Detail Committee 

Budget Advisory Committee -
Implementation of 

Transparency & Accountability 

recommendations of Budget 
Advisory Committee The Finance & Managemnet Committee heard a presentation regarding the 

FY 2015-16: No Funding recomendations of the BAC and, the administrations response to those 

Allocated recomendations, and staff's plans to implement changes based on the 

Trustworthy I FY 2016-17: No Funding admnistration's response. Staff agreed to inform F&M Committee if any of Finance and 

PD#9 Responsive Gov't Allocated CAO - Budget Closed Complete aforementioned changes could not be implemented as planned. Management 

Restore prior-year staffing cuts 
for each Council office (.14 

FTE), increase Administrative 

OH (10%); add (.44 FTE) 

Administrative Support for 

Office of President 

Trustworthy I FY 2015-16: $293,775 
CP#39 Responsive Gov1t FY 2016-17: $294,834 Council I HR Closed Complete The additional FTE and operating funds were included in the adopted budget. N/A 

7.5% GPF Emergency Reserve 

allocation 

Trustworthy I FY 2015-16: $347,451 The 7.5% Emergency Reserve reconciliation is conducted and provided during 
CP#42 Responsive Gov't FY 2016-17: $0 Controller Closed Complete each quarterly R&E report. N/A 

CAO Discretionary Pool for 

Labor Negotiations 
Trustworthy I FY 2015-16: $0 CAO - Employee A total of $22.6 million was set aside in the adopted budget for labor 

CP#44 Responsive Gov't FY 2016-17: $147,901 Relations Closed Complete negotiations over the two-year budget. City Council 

Restore KTOP/Public Access to 

the Office of the City Clerk 

FY 2015-16: No Funding 

Allocated 
Trustworthy I FY 2016-17: No Funding KTOP was transferred to the City Clerk's Office as part of the budget Finance and 

PDll8 Responsive Gov't Allocated CAO/ City Clerk Closed Complete implementation in July 2015. Management 

Revenue Reorg Plan - Review 

of proposed Revenue 

Department reorganization 

plan 

FY 2015-16: No Funding 

Allocated 
Trustworthy I FY 2016-17: No Funding 

PD#19 Responsive Gov't Allocated Revenue I CAO Closed Complete This item is on hold and under the purview of the Finance Director vacancy. N/A 
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FY17 Implementation Matrix - Q2 Attachment A 

Tracking ft' Purpose. Item Description Depj:. Responsible Status Target Date ·. Status.arid Next Steps Detail Committee 

Restore and add positions for 

the following programs: Keep 
Oakland Clean and Beautiful; 

Pothole/Seam Sealing Crew; 

Rent Adjustment; Tenant 
Protection; Code Enforcement; 

Crime Analysis; Police Evidence 

Technicians; Neighborhood 

Services; Revenue; Tax 
CP #5, #10, #12- Enforcement; and Animal 
NGPF CP#16, Services Positions were funded in the adopted budget; Human Resources will include 

#19, #20, #23, FY 2015-16: $2,156,684 the status of recruitment for positions added by City Council through the Finance and 

#40,#41,#43 Various FY 2016-17: $2,560,243 Various Closed Complete budget in the semi-annual vacancy report. Management 

Alternative CIP Plan - -Reduce 

allocations fro non-paving 

projects and reprogram funds 
Vibrant for paving projects 

Sustainable FY 2015-16: ($1,950,000) Funding was reprogrammed for paving projects per Council direction as part of 

CP#2 - NGPF Infrastructure FY 2016-17: $0 Public Works Closed Complete the adopted budget in July 2015. Public Works 

Reduce Department of 

Transportation (DOT) increase 

and reprogram to paving 
Vibrant projects 
Sustainable FY 2015-16: ($250,000) A portion of the DOT funding was reprogrammed for paving per Council 

CP#3 - NGPF Infrastructure FY 2016-17: ($500,000) CAO I Public Works Closed Complete direction as part of the adopted budget in July 2015. Public Works 

Funding was reprogrammed for overtime for work on pothole blitzes per 

Add to amount of work on Council direction as part of the adopted budget in July 2015. These funds will 

Vibrant pothole blitz with overtime help to increase the pothole blitz goals by 9% and "mill and filling" of streets by 

Sustainable FY 2015-16: $50,000 20%. To date 3,451 pothole repairs and 12 City blocks of milling & filling 
CP#4- NGPF Infrastructure FY 2016-17: $50,000 Public Works Closed Complete (paving) have been completed. Public Works 

Add road repairs (seam Funding was reprogrammed for overtime for weekend road repair work per 
sealing) weekends OT Council direction as part of the adopted budget in July 2015. Staff has 

Vibrant completed 10.S blocks of crack sealing to date. Staff will continue to 

Sustainable FY 2015-16: $30,000 aggressively seam seal streets in anticipation the upcoming wet weather 
CP#6 - NGPF Infrastructure FY 2016-17: $30,000 Public Works Closed Complete season. Public Works 

Vibrant Add funds for paving projects 
Sustainable FY 2015-16: $0 FY 2016-17 funding was reprogrammed for paving projects per Council 

CP#7 - NGPF Infrastructure FY 2016-17: $1,616,000 Public Works Closed Complete direction as part of the two-year adopted budget. Public Works 
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CITY OF OAKLAND 
(V/O f..CJ 13 ·pM 21 03 

TO: Sabrina B. Landreth 
City Administrator 

SUBJECT: · Quarterly Budget Implementation 
Tracking Report 

City Administrator Approval 

RECOMMENDATION 

AGENDA REPORT 

FROM: Sarah T. Schlenk 
Acting Budget Director 

DATE: October 3, 2016 

Date: 

Staff Recommends That The Finance And Management Co~mittee Accept This 
Informational Report On l;Judget Implementation Tracking, Which Provides Updates As 
Of September 30, 2016 Relative To The City Council Policy Directives And Budget 
Amendments Included In The Fis~al Year (FY) 2015-17 Adopted Biennial Budget And FY 
2016-17 Midcycle Budget 

EXECUTIVE SUMMARY 

This quarterly report provides the City Council, public, and other stakeholders with current 
information on the implementation of the policy directives and budget amendments included in 
the FY 2015-17 Adopted Biennial Budget and FY 2016-17 Midcycle Budget. This report includes 
the status .of items as of the first quarter of FY 2016-17 ending September 30, 2016 
(Attachment A). 

BACKGROUND I LEGISLATIVE HISTORY 

On June 30, 2015, the City Council adopted the FY 2015-17 Biennial Policy Budget 
(Resolution No. 85672 C.M.S.), which included Policy Directive (PD) #1 that directed the City 
Administrator to schedule a: "quarterly budget implementation tracking report w(th a line-item 
matrix· to come to the Finance & Management Committee." In response, the City Administrator's 
Office prepared the initial budget implementation tracking report for the first quarter of FY 2015-
16, which was presented on October 27, 2015, the second quarter was presented on January 
26, 2016 and the third quarter was provided on April 26, 2016. The fourth quarter report was not 
schedule~ due to Council summer recess. This report also includes the City Council 
amendments to the FY 2016-17 Midcycle Budget adopted on June 21, 2016 (Resolution No. 
86250 C.M.S.). Council feedback is incorporated to the extent possible in each subsequent 
report. · 

Item: ----
Finance and Management Committee . 

· October 25, 2016 



Sabrina B. Landreth, City Administrator 
Subject: Quarterly Budget Implementation Report 
Date: October 3, 2016 

ANALYSIS 

Page 2 

· The attached matrix provides status updates on the policy directives and other key it~ms 
adopted as part of the FY 2015-17 Adopted Biennial Policy Budget and the FY 2016-17 
Midcycle Budget. The updates are provided as of September 30, 2016. AttachmenfA lists the 
following information: 

Purpose (as it relates to Mayor-Council priorities); 
Tracking Number (Policy Directive "PD#"; Council President budget amendment "CP#"; 
Item description; 

• Responsible department(s); 
.. Target date for final delivery; 
0 Status and next steps; and 
• Committee assignment (where applicable). 

The items are assigned to one of three statuses: 1) Open - items are currently being 
implemented; 2) Ongoing - items are continuous and are expected to not have a formal 
completion date; or 2) Closed - items where the specific action is complete. 

With the addition of six (6) Midcycle budget amendment items; the matrix included a total of 
sixty (60) items. As of the first quarter of FY 2016-17, an additional nine (9) of the 60 items are 
closed, bringing the total completed items to 36. The remaining 24 items are either open or 
ongoing. 

FISCAL IMPACT 

No actions are requested as part of this report and as a result, there is tio fiscal impact. 

PUBLIC OUTREACH / INTEREST 

The hearing of this informational report does not require any public outreach beyond normal 
noticing procedures. 

COORDINATION 

This report was prepared in coordination with all relevant City departments as indicated in the 
matrix. 

Item:· ___ _ 
Finance and Management Committee · 

October 25, 2016 



Sabrina B. Landreth, City Administrator 
Subject: Quarterly Budget Implementation Report 
Date: October 3, 2016 

SUSTAINABLE OPPORTUNITIES 

Page3 

Economic: There are no economic opportunities associated with the acceptance of this report, 

Environmental: There are no environmental opportunities associated with the acceptance of 
this report. 

Social Equity: There are no social equity opportunities associated with the acceptance of this 
report. 

ACTION REQUESTED OF THE CITY COUNCIL 

Staff Recommends That The Finance And Management Committee Accept This Informational 
Report On Budget Implementation Tracking, Which Provides Updates As Of September 30, 
201.6 Relative To The City Council Policy Directives And Budget Amendments Included In The 
Fiscal Year (FY) 2015-17 Adopted Biennial Budget And FY 2016-17 Midcycle Budget. 

For questions regarding this report, please contact Sarah T. Schlenk, Administrative Manager, 
at (510) 238-3982. 

. Attachments (1 ): 

SARAH T. SCHLENK 
Acting Budget Director 

.'?> 

A: Budget Implementation Matrix - as of September 30, 2016 

Item: ___ _ 
Finance and Management .committee 

October25, 2016 



I 
I 
l 
I 

CP#15 .· 

CP#l7 

ICP#" . 
I .. 

/CP#22 

I 

. Hollstic . . Reduce Gun Violence & lllegalGun : .· =bPD-. 
Communify·safety Dealing~ Special Investigation to Reduce 
. . . . Gun Viole~ce &. Illegal G~n D~aling . . . 

· . FY 201s:.:i6: $5cici,ooci . 
. FY .2.0.1&:17: $500,00Q 

· open 

Holistic Wildfire Prevention Funding - Report on Oakland Fii"e Open 
Community Safety 2015 .expenditures and a 2016 Department (OFD) 

expenditure plan for vegetation 

management 
FY 2015-16: $500,000 
FY 2016-'17: $0 

Holistic · . . . expand librarySeniice·~starting"'.fnJuly 
CommunitY safety 2016 c Branches to tie p~ioritized by those 

. . : SeNing disadvantaged youtl:lS and should . 

be geographical diSpersed throughoutthe · 
,. 'City.: 

. F.Y 20.15-16: $0 . . · · 
FY 201~i7: $500;000 

Holistic Re-entry Job Corps ·Pilot Program - · 
Community Safety matching funds to establish program with 

City/County 
FY 2015~16: $350,000 
FY 2016-17: $0 

ubrary 

Human Services 

:operi 

Open 

January 2017 

June 2017 

May.20.17 

December 2016 

Attachment A 

A report was present~ anhe November· 10, 2015 Public Safety ·fiublic Safety 
· Committee hieeting and at~epi:ed at the N6ve~ber 17, 2615 · · · 

. City Council meeting. A recr1,1itme.nt.is open for staff: two .. · 
· 1imited"term:crirne·Aoaiyst5. ·A Police Record~ Specialist has : · 

· " .. been hired:. OPD is <;lose to filling-both .c:time Analyst positions, 
A report and: resolution for equipment was presented to the . 

. ·.January 26, :mi6 Publii;:.Safety Committee meeting and adopted 
bYCity'Council ori February.2, 2016. All equipment has been · · 

· purchased.· : · · · · · · · · 

The allocated $500,000 will be expended during FY 201&:17 Public Safety 

through a contract for a WPAD Vegetation Management Plan. 

· ·Staff has beieiri .wo.rkingwith Gyroscope, Inc.~ a focal Oaklarid- . · · Lite EnriC:hrrient/ 
. based archii:ecturaJ:firmwho. was. hired to work.with OPL in the· Education ... 
design, and concept and move the ·project fon.Vard. Focus groups Partnership 

. ··.with youth tiave been held in East and West Oakland arid are 
:continuing irito September.Hnal design eXpected in November 
·with build occurring in. early 201 ?.: 

Council President is taking the lead in conversation with. 
Ala.meda County to secure possible additional leverage funds 

for this project and is moving toward finalizing an agreement to 

employ the.homeless in blight abatement. 

Life Enrichment I 
Education 

Partnership 

lGP#l~.' ~rnprovei Qualify of .. HVAC l.rnprovementsto City-ciWned.:.... EWD /OPW .Open'. May 2017 .. T.he' vendor has revised the quote' to ,includE! (!)the second . . N/A . I NGPF •Life facility OACC . . . . . . HVACtJnit tti11t is reqliired for the space> and (2) tfre additional l . · : ·FY 2015~16: $100,000 .work to ·repl11ce the ro6ftC!P curb blocks that the units sit on., · 

1 · . · · FY 201&:17: $0 . . . . · T!Je revised quo~e (includirig f~~ ,secon.d HVAC. unit and cu~b . . . 

I
. · blocks)· is $91,500. Staff is attempting to schedule th~ work with .. · . 

. . . · · .. : . the Oakland Asian Cultural ·center Director for either December 

j 2016orthe.Spririgof2017, 
t .• . . 

l 
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lcP#29 

CP#So·. 

CP#9-
NGPF 

Improve Quality of Graffiti Evidence Collection & 

Life Enforcement - Pilot Progra·m in Council 
Districts 2 & 3 
FY 2015-16: $100,000 
FY 2016-17: $0 

City Administrator's Open 

Office (CAO) /OPD I 
City Attorney (OCA) 

•.Improve Quality of:·. OPR Parks Prio~izatiim snidy and . . Publ.icWcir'ks · · · · · Opian 
· Life .conceptµa1 plans • d~v!'i.lopinent·of plan to 

identify. strategic funding needs 

.. FY ioi.S-:16~ $1ssJio6 ($170~.on~timeJ · 
FY 2016-17: $15,000 

Improve .Quality of Mattress Recycling Pilot Program: 
Life Collaborative effort with Stop Waste to 

reduce illegal dumping 
FY 2015-16: $100,000 
FY 2016-17: $0 

Public Works Open 

Attachment A . 

March 2017 The City portion of the Chinatown Pilot has moved to an N/ A 

enforcement stage where negligent property owners are now 
being referred to Building Services. Owners that participated in 
the program are now utilizing private funds to maintain their 
buildings and the Chamber of Commerce is working with one 
owner in particular to install a protective coating to prevent 
future graffiti. That installation:is scheduled for October. In 
November the City intends to launch· a similar pilot along East 
12th and International Boulevard with the remaining District 2 

funding. 

!n District 3, staff met with residents in the summer to define a 
pilot project area on the MLK corridor, but the project has not 

begun ·as staff is awaiting a proposed scope of services .from a 

vendor interested in assisting with the community engagement 

process .. 

pecember 2016. The Park Project Prioritiza:ti.on liSt was approved byCity.Courieil. 
: ··.oh February is,. io16. ClPW: contracted wiih ;i consultan~.in .... 

Sept. 2016 tci begln.conceptual project and prioritization.· · · 
. · eiiaiuation." worki~g with. stakeholders to develop scope ~nd 

informatia"n.:· ·· · · · ·· · ··· ·· · · · 

December 2016 In January 2016, the City Council approved reallocation .of this 
$100,000 in funding for Illegal Dumping mitigation, with no less 

· than 75 percent to be used for installation and use of cameras 
for illegal dumping enforcement. As a result, OPW, the City 

Administrator's Office, and the City Attorney's Office.have been 
developing.a trial program for cameras to deter illegal dumping 
via the interdepartmental Illegal Dumping Task Force (IDTF), 

After identifying illegal dumping hotspots in each Council 
District, conducting site assessments to determine the 
feasibility of camera installation a·nd probability of successful 

enforcement at each location, the City Administrator's Office 

secured a vendor to supply.ancl install cameras and license plate 
readers. Jf a power source can be provided by PG&E, the 
camera will be installed in October 2016. If PG&E cannot 
provide a power source, the project will be delayed. Once the 
pilot cameras are operational for th.ree months, staff will assess 
whether or not to expand the program. 

Public works 

N/A 
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PD#ll 

PD#14 

. PD#16 

IPD#18 

I 

j. 

I· 
i 
I 
I 

Poit2· 

Trustworthy/ .· Small :Grant Proce5sing - Develop· CAO /OCA / 

Responsive Govt: Process Improvements for Small Grants · · Financ.eIEWD · 
.. and.other smail grant program that: 

.reduces. paperwork : · · 
F.Y 20i5-16: .No.Funding Al.located 

.. FY 201&:17: No Funding A!loc;ated 

Trustworthy I Regulation and Taxation of Medical 
Responsive Gov't Cannabis Production 

FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

CAO I Revem,.te 

· . Trustworthy/.· Btisiiless'LicenseTax·Collectiori- Expand Revemie· · 
: Respanshie Gciy't ·'and irjipr0ve b~siriess lic~nse ·tax·.·.. . . 
. . . collection effectiverie~s, including frcim ... 

th.ose not currently 
· ., paying 

FY 2015-16: No f'unding Allocated.·· 
FY 201t;:11; No Fundin.g Aliocated 

Trustworthy I Online Business Tax System - Launch Revenue I IT 
Responsive Gov't the previously Council-authorized online 

· Tr.ustWorthy; · 

Re.sponsive GoV't. 

business tax payment system 
FY 2015-,16: No·FundingAllocated · 
FY 2016-17: No Funding Allocated 

··.eode·Eriforceinent~ Prepare an info·· 

report on administrative systems tci . : 
streaniline·reporting, notieing, r~ .. 

. : ins?ei:!:ion, arid fine ·c.ollectioii. . 
FY ii:ii.5-16: No Funding Allocated· 

p( 201&;17: No r=undirig Allocated·· 

P·lannirig a·nd 

Building/ CAO . 

Open 

Open 

Open 

Open 

.. Open. 

Attachment A 

December 2016 Staff from th.e Office of the Cit}' Attorney, City Administrator's· Life Em'ichment I 
· Office {includ.ing Contracts & Compliance) and. the Cultural Art· : Education.· 
division met.internally and identified several administrative . Partnership 

· business·improvements that.hav.e been implemented: Cha.nges · 
implemented to-date are in ·place for the FY16-17, grant cycle, 

. · ind~ding pro~urtimeJ'lt of~ 1>iank~t insuran~e policy to ~o~er: ·. · 
·: .. individual ar:tist grantS. The·~ultu.ral Arts. division arid Contracts 
· & Compliance Department will prepare an action item for. any · 
·.changes that require City Ccmncil.appi'!>vai by Decerrif:ler 2016 ... 

December 2016 Issuance of applications for medical cannabis permits is pending Finance and 
the resolution of City Councilmembers' proposals to amend the Management 

City's medical ~nnabis ordinances. 

. December 2016 · 

December 2016 

'. Falf20i6 

Revenue Managenient Bui'eauJRMB) compliance staff is . . Finan·ce·and· . 
piannirig stages qf phase II <if th~ Non~comj:Jliant reri~ar prppefty Management 

"project focusirig ori commer~iai pr(!perties: 

The new local tax software system, including the ability to apply Rnance and 
and pay online, will be launched in November.2016 for business Management· 
tax renewal and applications; and in March 2017 for TC>T; UUT 

and PT. 

·Planning and•Buiiding hired a·Business.Ahalys.t IV on January 4,. Community & 
20i6. Staff anticipates .the recruitment and hiring of the . . . . Economic . 

· ·susines.s Ariafyst II by Fall 201.6,Tf'iese critical j>oiitions wili work. ·Deveiopmerii: 
. to impi-ove reporting of esse!Jtial infbrmai:ion in Actela: Th.e . 
department tias al~o hired an additional Acoount Clerk ii to' .. 

"improve fine c:Ollection and' reporting; and' 4,0 FTE Office " ... 
ASsistant ll's to support noticing ~ffortS. To streaml!ne the re:. 

.. inspectiqn process, 3.0 f.TE '1nspe<;tor5 were hfrec;I in Deeeinber .. 
. io1s. lri addttiqn; PBD impjemeilted a new app by CityGovApp, 

in Juiy 2016, which' allows citizens' to reporf complaints on their' 
~~ .. . . . . 

. phones (arid otner"smari device5".such as:iF'ads) and' 
subsequently .check the status oh complai1:i.t: . 
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PD#3 

PD#7 .. 
l 

I 

I 
! 

CP#8-
NGPF 

Jrviidcyde 
. ,024 

r .. 
Midcycle 
030 

Trustworthy I City-Wide "Paper Form Free" Policy -

Responsive Gov't development of policy to maximize 
·efficiency, reduce redundancies, and 
enhance customer service in every City 
department 
FY 2015-16:· No Funding Allocated 
FY 2016-17: No Funding Allocated 

CAO 

· · Tr1,1st:Worthy/ . Fine./ Fee waiver Policie5-Shall be . ·· Revenue/ · 
.Respcmshie Gov't 'posted o~line and'All cit.,; waivers;.: Controller /po - .. 
. . . reductions; ~efurids; 6r. reversal <ifiSsued. Budget/ All ... 

Vibrant 
Sustainable 
Infrastructure 

. fines/fees must.be dqcumented in writing. departments.that 
..• iri re!=Qrd~ majntaine<:I t:iy the _appropriate .. ~ave/waive fees .. 

Depai:tment · ... : . . . . . . •· 
FY 2015"16: No Funding Aliocated .. 
FY 2016-17.: No Funding.Allocated 

Add Front-load revolving .fund for sidewalk Transportation 
repair which then bill private property (DOT) 
owner 

FY 2015-16: $400,000 

FY 2016-17: $0 

. Protect viiinerable •Homeless Pilot Program 

. . . FY ioi&.-ii: $190,bOO · 
Hurriao Services. 

Protect Vulnerable Increase awareness, outreach and ser.vices Human Services 
for commercially sexually exploited minors 
FY 2016-17: $100,000 

Mid cycle .. TrustWorthyf. aiv cC>uncttFinance & Budget Analyst .. · · Council 

1
031 Re5ponsive G<iv't · FY 2oi6-17: $so,ooq 

I 
Midcycle 
032 

Protect Vulnerable Laney College ''Tiny Homes" Project 
FY 2016-17: $80,000· 

Human Services 

Open 

Open·· 

Open 

Open 

Open 

Open·· 

Open 

Fall 2016 The CAO will form a cross-departmental working group to 

identify paper forms frequently used by external and internal 
customers, and develop a plan fcir converting paper forms to 
usable digital format that can be readily accessed and 
submitted via electronic mediums (e.g., electronic email, 
Internet, workflows, etc.). A staff report to the Finance and 
Management Committee on the status of implementation is 
forthcoming. 

Attachment A 

Finance and 

Management 

March2Qi7 . ·--.. RMB curreritlymaliltains a record of all fee~thathavebeeil · ··• N/A . 
. ·.: waived since September 9, 2015: Staff is currently drafting a : . 

June 2017 

June 2011 · 

June 2017 

· .January 2017 

December 2017 

. : . Citywide polic\i to .establish procedures for Cit¥ spons<ir'ship .of . 
. . events an.d funding for associatedfine/fee costs: . 

OPW is working with the Office of the City Attorney to prepare Public· Works 
a sidewalk liability ordinance. OPW also worked with Finance 

arid Fiscal staff to confirm accounting practices and ensure 

processes are in place for the.revolving fund. The Department 
ofTransportation will be taking the lead on this item. 

: . CompassioRate Comriiunh:les modet'for encampment support Life Eridchmeni:/ 
. : 'arid impJemeni:ng.grant' agreements wiil be pres.ented· t'o life Public Education · . 

· . Enrlchme.nt on. October 25, 2016 .. lnitial outreach forthe pilot .. 
· program.began atthe beginning of October arid project . : 

· • · tirnelines.ai-e being del,.ielciped.: · 

Staff proposes unfunded projects from past RFPs be the basis Life Enrichment I 
for use of.the funds. The CSEC Task Force is considering various Education 
options for·allocating these funds to have the largest impact. Partnership 

Informational .report· heard at the :July 12; 2016 Finance·& · 
Manage.me.nt co.nimittee to discuss options for 'fiiling this rot¢: 

: . ·council staff is working on developing a scope. of.seniiceshob. 

· descf'.iptjon: · · 

Finance·an_d. · · 

Managemfi?rit 

Staff has conducted a site visit and currently developing a scope Life Enrichment I 
of work and contract documents. Staff is targeting to have a 
completed grant agreement by mid-November 2016 and all 

project deliverables within 12 months. 

Education 
Partnership 
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I 
I 
I 

PD#l 

JPD#2a 

I 

I 
I 
I 
l 

· Trustworthy I Quarterly budget Implementation Tracking CAO-Budget 
·.Responsive Gov't. Report with· a line-item -matrix .. · 

·. . · ··FY 2015-ifi: Nci .FundingA!!ocated · .·. 

FY 201&. i7: No Fundfrrg Allocated· 

Trustworthy I Code Enforcement.~ Provide quarterly Planning and 
Responsive Gov't matrix of code enforcement activities Building 

(notices of violations sent,# of inspections 
scheduled; follow-up visits; fines collected; 
# of properties abated, etc.) 
FY 2015-16: lilo Funding Allocated 
FY 2016-17: No Funding Allocated 

PD#Ga/b . Trustworthy./' · Cifywide delinquent revenue. 
··collections - City· departments shaU:refer 

delinquent collections to tlie Revenue·.· .·· 

Revenue/Al! 
Departnients · R~sponsive Gi>v't 

l 

· Managem_ent·Bureau arid Coritroller's. : · 
Bureau after 120' days~ Provide an 
inform.ation.al report.on prompt 
irtiplerrieritati()n'ofthis centraliied system .... 
·FY 2015-16_: No Fund_ingAlfoeated .·· 
FY 2016"17:· No Funding Aliocated 

Attachment A 

.ongoing Quarterly : This report marks the fourth. update as ofthelst quarter ofi=Y Finance and 
. · 2016-17~ FY 2015-16, Q4 update Was not able to be heard. due · .. Management 

tci Council recess. 

Ongoing Quarterly beginninf As reporting capabilities have not yet been fully implemented, 
some collection of the requested information is currently 
performed on a manual basis. The 1st quarter report was 
presented before the CED Committee on December l, 2015, 
a.nd 2nd and 3rd quarter data was presented at the July 12, 
2016 CED Committee meeting. The 4th quarter report is 
tentatively scheduled for the November 15, 2016 CED 
Committee. 

Ongoing · .Jurie.2017 
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In addition, PBD implemented the CityGov reporting dashboard 

in· July 2016 that allows staff to review code enforcement data 
·in a more efficient and effective manner. The Reporting · 
Dashboard tool allows for the search of details on types of 
complaints filed, as well as their locations and status. 

·:·.RMB co!lecticm staff is contln.uing to meet with other clfy: ·. 
. • departm~nts to help expand RMB;s coll~ct.ion pr~gram and : · 
.. buildlng the infrastructure tcr move to' a more traditional 30-60-: 

.. 90 day•c.ollectiori .firoce,ss. RMB :i.s working·~ithi:he O.racle: · 
: . ·ccinsultantto.ensur-e that the new-collections .module ·meets .. 
· thi~ need. RMB is building its City-Wide liens pr~gram 

.•. intr,;strl,lct~re tci e~sure the coilection of mo.rii~ expended 
. •. resulting fror'n fite _inspections and sewer&: sidewalkrepairs. : . 

Community& 
Economic 
Development 

N/A. 



PD#lS Holistic Police Retention I Recruitment-· OPD I Human Closed Complete 
Community Safety Increasing Retention and Enhancing 

Recruitment for the· Oakland Police 

Department and development·of Ad-Hoc 

Committee on Police Recruitment 

FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

Midcycle· . · Improve QilaJify.of Centrirl Oakland Neighborhood Jo~ .· 
Di9 · i,ite · · · . ·center (U~ity Coundl} · · · 

· · · ... .FY ioi~ ii: $1oopoo · 

Resources (HRM) I 
CAO 

EWD: · 

Midcycle 

033 
Improve Quality of Oaklancf Parks and Recreation Foundation OPR 

'CP#34 

Life Grant for administration support 

FY 2016-17: $50,000 

Promote Equity & 
Inclusion · 

.Establish Dept. of Race, Human Rights & 

Equity . . . . ... 
, FY 2015..:16: $154,077 ·. 

FY i016-l7: $312,.566 

c:Ab/HR .·. 

CP#35 Protect Vulnerable Add Homeless/PATH report high priority Human Services 

areas 
FY 2015-16: $260,000 
FY 2016-17: $260,000 

CP#38 · Trust:Worthy./ . · .conversion· of Temporary ParHime .· 

· · . f\esponsive Gq1.it Employees·· 
· · · FY 2015~1s: ss0o,ooo 

l'Y 2016-17.: $700,000 

CAO - Employee 

Relatioris. 

:Closed . · Coril ple.te 

Closed Complete 

· :Closed · · toiriplete 

Closed Complete 

.Closed · Complete 
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Attachment A 

The Ad Hoc Working Group on Police Recruitment (Ad Hoc Public Safety 

Group) is a group of up to 16 members, informally a·ppointed by 
.the City Council (2 members per council member). The 

membership is focused on ideas to increase recruitment of 

people of color and Oakland residents. The group has met 

monthly since October 2015. Regular meetings were the 2nd 
Thursday of each month (and the 4th Thursdays, as needed): 

. The meetings are open to the public. The Ad Hoc Group is 
staffed by the CAO, OPD and HRMD. 

The group developed recommendations and a report, which 

was brought to the Public Safety Committee in September. This 

completes their work. 

In October, OPD and HRM staff will bring a matrix and timeline 

for implementing the recommendations. 

· · T!Je.contract:wiJ'h Unity·Council with the additional funding lias Community & 
. iieen nilly executed. . . . . . . . _ . . . Economic . 

· .. oevelopnierit .. · · 

Funds were disbursed to OPRF in August 2016. N/A 

The new bfreCt:or of Race arid Equity wili start work ori ·actober Life Eririchnient · ... 

. .. 17,.2016, 

The Winter Shelter served over 305 unduplicated clients for 

7,500 bed nights, and with augmented services over so 
individuals found permanent housing. Staff is negotiating with 

St Vincent de Paul for every night winter shelter for next year. 

In June 2016, the Oakland Hous.ing Authorny approved 
eicpanded funding for the OPRI project including a step down 

. pilot for stably housed clients thereby opening additional. 

housing slots. Staff have also implemented hotel/motel 

vouchers for families, reunification funds, and expanded 
outreach.· 

Life Enrichment 

The"Crtyand:SEIU reached an agreement in April 2016, w)1ich. · Finance and· 

· ·. W;is approved. by the City Admioistratqr,.fo~onvert TPT · Management 
positions to full-time ,or perrnanerit part-time positions. An · · 

. ··.information .report on the agreel'T)ent w;;5 presented at· Finance 

Com.niittee on June 27, 2016. 



PD#13 

PD#4. 

I .. ·.· 
I 

PD#9 

Trustworthy I Ban on utilizing City resources to conduct CAO/ OPD 

Responsive Gov't raids on City Permitted Cannabis Facilities 
FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

· TrU:stWe>rthy / -. --.-Ma~tei' Fee SChe<lule (MF$} ~ l\Je>ticing · .. Reven.ue : 

· · ~espo11shie Gov'.t Ofle! inorit~ in ad.v;iric::e for acioptjo~ \n: · 
March · 

Trustworthy I 
Responsive Gov't 

pr 2015~16: Nci funding.Allocated · 

: FY201&-:17: No Funding Aiioeated .• 

Budget Advisory Co.mmittee -

Implementation ofTransparency & 
Accountability recommendations of 

Budget Advisory Committee 

FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

CAO-Budget 

Closed Complete 

:Closed . . C9mplete . 

Closed Complete 
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Attachment A 

The CAO is working with OPD to ensure that no Oty resources N/ A 

are used to assist with federal intervening of locally permitted 
cannabis facilities. 

An email from Chief Whent on 04/27 /16 stated: The Oakland 

Police Department does not and will not use City resources to 

conduct raids on City permitted cannabis. facilities that are. 

compliant with ·oty ordinances and codes. Only if emergency 
assistance is requested will it ·be provided by OPD to our Federal 

or State law enforcement partners engaged in enforcement 

action at a Oty permitted cannabis facility. 

Staff i11itiated the MfS update for·pr'.2016-:17 with. Depa~ments firianc::e aild 

· · ·. iri Decefl1ber2oi:;. The .MFS.arilendment:S .were presented.to · Manageme11t 
the .Finance Coinm.ittee on March. 8, 2016.The first reading of . . 

... the M FS. was heard· at the April 5; 201!5 City Council meeting ..... 

with the second: reading and adoption OIJ Apr!l 19, 201$; .• 

The Finance & Managemnet Committee heard a presentation 

regarding the recomendations of the BAC and, the 

administrations response tothose recomendations, and staff's 

plans to implement changes based on the admnistration's 

response. Staff agreed to inform F&M Committee if any of 

aforementioned changes could not be implemented as planned. 

Finance and 

Management 
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CllY OF OAKLAND !o16 APR t4 PH 6Plt AGENDA REPORT 

.TO: . Sabrina B. Landreth 
· City Administrator 

FROM: Kiran Bawa 
Budget Director 

SUBJECT.: Quarterly Budget Implementation 
Tracking Report 

DATE: April,4, 2016 

Date: 

, t 

RECOMME.NDATION .. 

· Staff Recommends That The Finance And Management Committee Accept This 
lnformationatReport On Budget Implementation Tracking, Which Provides Updates As 
Of March .31, 2016 Relative To The City Council Policy Directives And Budget 
Amendments Included In The Fiscal Year (FY) 2015~17 Adopted Biennial Budget 

EXECUTIVE SUMMARY 

This quarterly report provides.the City Council, public, and other stakeholders with current · 
information on the implementation of the policy directives and budget amendments included in 
the FY 2015-17 Adopted Biennial Budget. ·This report includes the status of items as of the third 

.. quarter ending March 31, 2016 (Attachment'A). · · 

BACKGROUND I LEGISLATIVE HISTORY 

·On June 30, 2015, the City Council·.adopted the FY 2.015-17 Biennial Policy Budget· 
· (Resolution No. 85672 C.M.S.), which included Policy Directive (PO) #1 that directed the City 
• Administrator to sch~dule a: "quarterly budget implementation tracking report with a line-item 

matri:X tcrcome to the·Finance & Management Committee." In response, the City Administrator's 
· Office. prepared the initial budget implementation tracking report for the first quarter of FY 2015-

16, which was presented on October 27, 2015 and the second quarter was presented on 
· January 26,2016. Council provided feedback, which is incorporated to the extent possible, in 

this ·third quarter report. · · 

ANALYSIS 

The attached matrix provides status updates on the policy directives and other key items 
·. ·. adopted as part of.the FY 2015-17 Adopted Biennial Policy Budget. The updates are provided 

as of March·31, 2016. Attachment A lists the following information: 

.. Purpose (as it relates to Mayor-Council priorities); 

Item: ___ _ 
Finance and Management Committee 

April 26, 2016 



Sabrina B. Landreth, City Administrator . 
Subject: Quarterly Bu.dget Implementation Report 
Date: ·April 4, 2016 Page 2 

• Trackin·g Nu.mber (Policy Directive "PD#"; Council President budget amendment "CP#"; 
• · Item description; · 
0 

. Responsible department(s); 
• ·Target date for final delivery; 
0 

· Stat1..1s. and next steps; and · 
• · . Committee assignment (where applicable f 
. . 

The items are assigned to one of three statuses: 1) Open - items ~re currently being 
irripleniented; 2) Ongoing - items are:continuous and are expected to not have a formal 
completion date; or 2) Closed - items where the specific action is complete .. 

. As ofthe second.quarter, an additional seven (7) of the 54 items are closed, bringing the total 
completed items to 27. The.remaining 27 items are either open or ongoing. 

FISCAL IMPACT 

No actions. are requested as part of this report and as a result, there is no fiscal impact. 

PUBLIC OUTREACH/ INTEREST 

· The hearing of this informational report does not require any public outreach beyond normal 
noticing procedures . 

. COORDINATION 

This report was prepared in coordination with all relevant City departments as indicated in the 
matrix. · · · · · 

SUSTAINABLE OPPORTUNITIES 

Economic: There are no. economic opportunities associated with the acceptance of this report. 

Environmental: There are no environmental opportunities associated with the acceptance of 
this report: · 

. . 
So.cial Equity: There are no social equity opportuniti~s associated with the acceptance of this 
report. 

Item: ----
Finance and Management Committee 

April 26, 2016 



· Sabdna B. Landr~th, City Administrator 
Subject: Quarterly Budget Implementation Report 
Date: April 4, 2016 

· ACTION REQUESTED OF THE CITY COUNCIL 

Page3 

· Staff recommends thaf the Finance and Management committee accept this informational report 
on budget implementation tracking, which provides updates as of March 31, 2016 relative to the 

.· policy directives included .in the fiscal year (FY) 2015-17 Adopted Biennial Budget and budget 
alloca~ions added by City Council. 

For questions regarding this report, please contact Sarah T. Schlenk, Administrative Manager, 
at (510) 238-.3982. 

· · Attachin~nts (1 ): 

Respectfully submitted, 

~_____.=~.-y! 
KIRAN BAWA 
.Budget Director 

Prepared by: 
Sarah T. Schlenk, Administrative Manager 
Office of the City Administ.rator 

.A:· Budget Implementation Matrix- as of March 31, 2016 

Item: ----
Finance and Management Committee 

April 26, 2016 



Attachment A 

illat'a~!lllla.t.L4- 'ati'W•m.=r.r.lr.nM. -~~:ttw.'illMill i412f121M•F-ta- "ilMULV.:Hi·l~S!i&.'ittt:l'W•T:SIMl 

fc~iS Holistk . · ,·· R~duceGun\(iolence8'.lllei:aJGun . · O!>D ·Open · · june2oi6 · A.r~p~rt~..;;.;s,preserited:attheNove.mber·io,:201s_P~blicSafe:tv PutilicSafety:--:--_-1 

l· .. : ·. co·mmunitySafety ·_Dealing~ Special.Investigation ti:> .Reduce·· · . Committee me~ting and accepted at the· November 17, 20~5 
1

1 

. Gun.Vicilence:&Ulegal Gun Dealing cify cciuncil meetin.g. A recruitment is 6p. enfor staff::tiAio · . 
. .FY.2015716: $500,000-. . . limited7term Ctime Aria,lysts anci ·a· Police Recor(ls Specia)ist.· .. 

i ' FY201&c17: $560,000 . .·· .: . OPD is dose to filling ~cith i:rim.e A~alyst positions, A: re~cirt arid 
j· - - - - . . .. ". "reso.lution_ for equipment was p,reseAted to the January_26;.2016· 
: . Public Scifety Committee ·meeting and adopted by City Council I -· . on Februa:ry 2; 2016: The purchasing p~oce5s fcir th~ equipment · 

I 
CP#17 

1CP#18 1 · .. 

I 

CP#22 

Holistic Wildfire Prevention Funding - Report on Oakland Fire Open July 2016 
Community Safety 2015 expenditures and a 2016 expenditure Department (OFD) 

plan for vegetation management 
FY 2015-16: $500,000 

FY 2016-17: $0 

Holistic : . . ··. : Exi>and Ubrary Service -:Starting. in July : 
Cemmunity Safety ·2016 - Bra riches· to be prioritized. by those. 

· ~eniing d.isadvantaged.vouths and sh.oulc:l .. 
be geographicaldispersea throughout ·the· 
qfy: . . . 
FY 2015~16: $0 . 

. Ff.2016~11: ssoo,ocio .. 
Holistic Re-entry Job Corps·Pilot Program -

Community Safety matching funds to establish program with 
City/County -

FY 2015-16: $350,000 
FY 2016-17: $0 

library 

i" .. 

Human Services 

Opf!il. . · July2:016: 

.Open July.2016 

Page 1of7 

is_ l)ndeiWay:: 

The allocated $500,000 will be expended during FY 2016-'17 Public Safety 
through a contract fqr a ·canforriia Environmental Quality Act 
{CEQA) impact review/WPAD Vegetation Manageine'nt Plan. 

The OFD is currently completing the Request for Qualifications 

(RFQ) process to select a qualified vendor and move forward 

·with the contrai:ting process. OFD staff plans to· present the 

completed RFQ process documents and :the contract process 
doci.iments to the Public Safety Committee and City Co_uncil for 

review and approval by July 2016. 

' Staff pr.esented ari informational report:at the February 23, Life Eniichment/ : 

· -ioi6 Life i:nrlch~~~t--C:o~mitte~. The rec~mme~~~tion for Po~ Ed~~tio~· 
· _Up' l'v!i1bii~·Libr~ry Serir.ic;~ was ~ccepted_ by the Committee; The. Partl)ership 
. RFP: for these·servic~ will be Js5ued in April 20l6.. . . . . . 

Council President is takirig the lead in conversation with Life Enrichment I 
Alameda County to secure possible additional leverage funds for Education 

this project. Partnership 

l 
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Attachment A 

·Holistic : Police.Retention/ Reauitnienf-. . OPD I Human .. · · ·Open ·. . . April 20·16 ·. 
. CpmJ:nunii:y Safety Increasing Retention and· Enhancing· : . · Resources {HRM)f · . . . . 

· · · ReCNttment for the.Oakland Police · · . CAO . · · · 

· Departrneni: and cievelopm~nt of Ad~Hoc · · 

· .Commi~ee·ori Police Recruitment 
· Pf 2015c16:.No Funding Alloeated 

·.FY 201~"i7; No funding Allocatea 

Improve Quality of HVAC Improvements to City-owned facility EWD / OPW Open 

Life OACC 
FY 2015-16: $100,000 

FY 2016-17: $0 

· lmprove:Qualityof GraffitiEvidence'collec:tion& - · - CityAdministrator's·Open: 

· Enft:ircement - Pilot Prc)gr:arn in Couricil · ... Office (CAO! f9PD I _ ·life. 
· .• · Districts 2· & i · .. : City Attorney:(OCA) · 

·Pl'. io1s~1$: s100,cioQ . 
f:y 2016-17: $0 . 

May2016 

oec€inber. 2016. 

... 

· .. The M .Hoc Working·Group· on 'Police·Re.cruitmimt (Ad Hoc·· · .Public Safety 
Group) ·is a'groupofup to 16 members, informally appointed by 

... the. titY Council ci members per.council :inembe.r). The 

membership is focused· on ideas to increase recruitment of 
- -peopJ~ of-color_and' c:i~kland re~idents.'i:he·group-has met. --

monthly :Since October 201.5 .. Regular meeting$ are the 2hd 
•. -Th~rsd~y of each month.(a~d the 4tfrThursdays,-as.~eeded). -

The: meetings are open to the public~nieAd Hoc Group is· 
. -staffed _by the i::Ao, OPD an.cl HRMO._ 

. The:gro~p has ·devel6ped draft.recomme.ndatio.ns and is·· 

worki~g on preparing a report to bring to· Council in April In 
. -·tiineforttie mid-cycle budget disciJssions (in case some . - .. _· 

· recominendatioris n~ve budget implication;):•· 

The vendor has revised the quote to include (1) the second N/A 

HVAC unit that is required for .the space; and (2) the additional 

work to replace the rooftop curb blocks thatthe units sit on. 
The revised quote (Including the second HVAC unit and curb 

blocks) is $91,500, The project will move forward when final 

approval is received from the Oakland Asian Cultural Center 

Director. 

.· The:pilot·prog~m of assisting with removal of graffiti, edueating N/A 

.Pr.opeiiv \'.)Wne~, and.the(l conducting'j'oUow-up enfori:enient'· 

began in ·mid;lanuai'y in: Chinatown. owne~ of i9 buildings . 

agreed :to. particjpa_te fifrhe progr~(li;. wliich incl4qi!,s .tl:ie hi_itial · 
· graffiti"removai and ·subsequent monitoring and ma.ir\ter.an.ce - · 

when·graff1ti returris,.iltiildings were pail)ted trqm mid~January· ·_ 
. ·through the-e~ci at f.ebrua,.Y.with.follo;,.;-up·as·_needed. · · ·: · 

- .Currently.City Staff: ~re tracking the reporting of griiff'iti by the 

. ·own~rS (~hich has.Ongoing chailenges) 'anci .are meeting with 

. _.the owner$ and .with the Chinatown Chamber to provide. priitate 

· · funding for phase two. This· p!lase wfll inclucie,applyirig 

. p~otective i:oatinis 'to ailow graffiti.to.be' easily remoiled in the_' 
· future.' · . · " · - . · · . . . 

Improve Quality of OPR-ParkS Prioritiitation ·study and Public Works 

Life conceptual plans - development of pl~n to 
identify strategic funding needs 

Open· December 2016 Park Project Prioritization -list'was ap_proved by City Council on Public Works 

February 15, 2016. \he. co'nsultant is expected to begin the 

FY 2015-16: $185,000.($170k one-time) 

FY 2016-17: $15,000 
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assessment and scoping process for these projects in May 2016. 
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I . . . 
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PD#l 

Improve Quality of. Grants and ·scholarships .for fow income . Oakland Parks. & . . Open .June _2ci16 · .· 
·life · youth to participate in.OPR programs: · · Recreation (OPR) 

· i=Y 2015-16: s~9.4:26 . . . . 
FY ioi&o17: $0 

lniprove·Quality of Mattress. Recyding Pilot Program: 
Life Collaborative effort with Stop Waste to 

red.:ice illegal dumping 
FY 2015-16: $100,000 
FY 2016-17: $0 

Public Works 

Promote Equity & · Establish Dept. of Race, Human Rights & : · CAO/ HR"·. 
Incl~;;~~ . · Eq~ttv ·. . . . . . . . . .... 

· FY 20~5.-f.~: $154,077. .. 
.. FY 201~i7:"$31Z,566 

Open June 2016 

Open. > May 4016 .. 

Protect Vulnerable· Add Homeless/pATH report high priority . Human Services·· ·Ongoing .June 2016 · 
areas 

FY 2015-i6: $260,000 

FY 2016-17: $260,000 

TrustWoi-thy / ·: . Comiersion oherriporary.Part~Time··· 
· Respiirisi~e Gpv't . Empf~y~e5 ·· · · 

. FY 2015-16: $300,0QO 

·• i=v ·2oi&:11;·s100,cioci · 

c:Ao ~ Emploxee '. operi 

. · Rel;:rtfons 
Juiy2oi6:. 

Trustworthy I Quarterly budget lrnplern~ntation Tracking CAO-Budget. Ongoing Quarterly 
Responsive Gov't . Report with a line-item matrix 

· FY 2015-16: No Funding Allocated 
FY 2016-17: No Funding Allocated 
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· .. These ft.mds are.targeted for the summer youtli _programs .. OPR · .. NI A 
will :reach outto new target audiences such ·as: Foster Care, 

... CaseWor~ers, transitional housing organizations a~c{y~tith 
advocacy.organizations· to leverage children and youth due to 

limited resources. i\ screening i>rocess·\.im.oe developed.that 
willlnvolve the referring brganization arid family to ensu"re the . 

. . -r~sour~es will react; :the most vuln~rabl~ ·members of. ou/ 

comm:unity. 

In January 2016, the City Council approved action to.reallocate N/A 
this funding for Illegal Dumping mitigation: $25,000 for fences 
and barricades; and $75,000 for a pifot camera program to 
enhance enforcement. OPW is now developing a trial program 
for.cameras to deter illegal dumping. The illegal Dumping Task 

Force {I DTF) has identified two (2) hot5pots in each Council 

. District and is currently conducting site assessments to 

determine the feasibility of.installing ca·rneras at those locations. 
The IDTF is also working with camera vendors to determine the 
best earn.era for the task. The IDTF is also exploring other 
devices to mitigate illegal dumping. 

· .S.ihi:e January 2.016, the:city of Portland; Equity Director; has . Life Enr.ichment. 

)eeh o-n loan. tci Oakland, serving as the· interim Directo~for the · 

. Depar't;ment of Race an.if. ~quity. _The recru.itrnent for a . 
.. permanent Director:of Race and .Equity opened in Jariuarv·.2016 . 

· ari.d is· expect~d to J:ie .filled_ by r,nay.2016: . . 

The Winter Shelter is open and serving clients, including . Life Enrich merit· 
expanded capacity to serile up to 100 individuals. Negotiations 

with the Oakland Housing Authority and service providers to . 

expand OPRI (Oakland Permanent Re-i;ousing Initiative) is 
underway and staff anticipate a.contract by:June 2016, A report 
was presented to Life Enrichrnent"Comrnittee on April 12, 2016 
and forwarded to City Council to imi:>lement the hotel/motel · 
vouchers for families, reunification funds, and expanded 
outreach.· 

The.City and SEIU aremeetirig·in good faith td establish a: Finance and· 
·. rei::oriir.;u;indation to:th~ <;:ity A.dmlriistrato.d:o allocat~ the funqs·· tillanag~ijient · . 

. to convert TPT positions to fulHime or permanent part-time· 
.. p~sitio.11s.'it is. anti.cipateif ·ihe final re~orn~endati~~ ~iii:~~. 
· mad~ to th_e city P.Clministratbr. ;;, April io16.· ... 

This report marks the.third quarterly update. 

,. 

Finance and 
Management 
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_PD#ll" 

I ·• 
1. 

I : ... 
lPD#13 

"PD#14 

l. 
i 
I 

I. 

I 
I 
I 
I 

· Trustworthy/.· -~Small i3iantPr0cessing~~oe~iloP. Process .... CAO /OCA/ ... · · 
·ResponsiVe Gov't·: lmprovemerits:for Small Grarits·and other·· Fina·nce I EwD · 

· · · snialt:gralitp~Ofira~ that reduces. 
· paperwork · · 

·FY 2.015-16: ·No ·Funding Alloi:ated 
· FY 2016-17: r.io· Funding Alloeated 

Trustworthy I Ban on utilizing City resources to conduct CAO I OPD 
Responsive Gov't raids on City Permitted Cannabis -Facilities 

FY 2015-16: No Funding Allocated 
FY 2016-17: No Funding Allocated 

Trustworthy:/ ·. Regulation an~Taxation of Medical. 
Responsil(e Gov't · .Canna.bis Production·. 

. FY 2015-16: No.FundingAll<icated . 

FY 201s.:11: No Fundin~ Allocated ·' · 

CAO /Re.venue 

PD#16 . "Trustworthy I Business License Tax Col(ection - Expand. Revenue 

PDlt18. 

I : 
I 
1· 
! 

PD#2 

Responsive Gov't and improve business license tax collection 
effectiveness, induding from those.not 
currently 
paying 

FY 2015-16: No Funding Allocated 

FY·2016~i7: No Funding Allocated 

Tru.stWor'thy I Onlirie Business Tax System~ La.unchifie R.evenueflT 
· · .R.esporisilie Go"li't previously council-authorized onllne 

· = '.ou51ness t~~ -i>a\iment:svsi:em · • · 
FY 20is.i6: No. Furidihg Alloca_ted ·. 

·.FY 2016-17:· No . .Fun_ding Allotated 

Trustworthy/ Code. Enforcement - Prepare an iilfo 
Responsive G_ov't report _on administrative systems to 

streamline reporting, noticing, re
inspection, and fine" collection. 
FY 20.15-16: No Funding Allocated 
FY 2016-17: No Funding Allocated 

Planning and 
Building/ CAO 

Open· .December 2016. · · 

Open· June 2016 

------

_Ope_n: ·. December·2016 

... ·.: 

Open June 2016 

_Open· · December2016 

Open· Fall 2016 
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· Staff·from the Office of the Cit/Attorney, City·Adminisfrator's · Life Enrichment/ · 
Office (intluding c0 ritraru &-compliance)· arid the cuitural Art: Edui:ati~n 

·. divi~ion-inet internally arid _ideotified:sev"eral adi"piniStrative ·.Partnership· 
business improvement$ that.have beenirriplemented: The. 

. . Cultural.Arts division·wil_l.prepar.e an actia11·iteni.for al)y-changes · 
thafrequire City.Coyocil approval by:December 2016'. . 

The CAO is working with OPD to ensure that no City resou.rces N/ A 
are used to.assist with federal intervening of locally permitted 
cannabis facilities: · 

·staff is i:urre;;tly drafting amendment:S to the·citY's medical · ·finance.and 
· . ~~~abis ordi~an~~to align ;,;,,.ith ~e~ently pa~sed St~te law-·: . M~~agement' 

the Medieal Marij~ana. Regulation and Safety Act~ An: . . . . . . . 
informational reiiort was presented to the Public Safety 

. Committee on J~nuary l:i, 201s: in. ord~r: i:o get ihi~ial feedbaCK .. 
· · from.the Conimittee,:Or.dinan'ce amendments.will likely be 

· i:i~o~ght to cou~ci1 i~ May io16; ,,;;1th iuu impteme~i:ation ,:; 
· (permits issued) by Detember 2016 .. Pe"rmit revenue ·will be.· 
. reali:z~d d~ri~g Fv 2oii:i:7, how~11er; B~;i~ess Licen.se T;u 

· r~ve.nuewill riot b~. reali2ed untH FY 2011c+s . . 

Revenue Management Bureau (RMB} compliance staff is Finance. and 
creating new and renewed prO"grams to capture businesses not Management 
paying. Staff is preparing to launch a major compliance program 
in May/June 2016. · 

·staff issued a RFP for.a.new business.tax system, which must Finance and · 
: inclu(le" a w~b Port~l.fi:>r:atc~pt~ilce.of Ori-li~e r.~newais, anci . · M·anagem~nt 
irite[fa~·..,;ith pOS/Qracie. so% of Rfli'IB _end-us~rs werei~~olved 

··iii tlie selection process arid selected :a neyj·systeili. PermisSion. 
"to negotiate and contract lol(ith ihe prevailing propoSerwas . , . 
heard at the April 12, 20i.6 Fina rice" Com!Tiittee. arid fo;.wa~ded. : .. 

. i:O.i:itv'Coundl. · · · · · · · · · · · · · · · 

Planning and Building hired a Business Analyst IV on January 4, Commtinify & 
2016 .. Staff anticipates th_e recru_itment and.hiring of the Economi_c 
Bµsiness Analyst I! by Fall 2016. These critical positions will work Development 
to improve reporting of essential information in Accela. The 
department has also hired an additional Account Clerk II to 
improve fine collection and reporting, and 4.0 FTE Office 
Assistant ll's to support noticing. efforts. :ro streamline the·re- . 

insJ)ection process, 3.0 m lnspeq:ors were hired i~ Qecember 

2015. 



IPD#~a. 

I 
I r· 
PD#3 

PD.#4 .. 

··Trustworthy/.·· .·<:ode Enforcement- Provide'quarterly· .... Planhing and ... · · 
·ResponsiVe Gov't·: matrix of code, enforcement activities. . · B·ui!ding .. 

. . . (n;tiees dhiolat!ons sent;#. of inspedion~ . . 

. scheduled; follow-up visits; fine.s collected;. 
. #of properties abat~d;.etc.) " . . 
· : FY 2ciis-16: No· Funding All;eated 

FY20:16:'i7: No f:unding Ailocated 

Trustworthy I c.fy-Wide "paper Fnrm Free" Policy -
Responsive Gov't development of policy to maximize 

efficiency, reduce redunda.ncies, and 
enhance customer service in every City 
department 
FY 2015-16: No Funding Allocated 

. FY 2016-17: No. Funding Allocated 

CAO 

Trustworthy I ·Master·Fee.ScheduJe [MFS). - Noticing .one R,evenue · 
.. R~iionsive Go~'t ... ~ont,h iri advance for:adoPtion iri March.: ... 

. ·.:~ 

· H 201s-16: No Funding Alloi:ated · 
F¥ 2o1.6"11: No i=~~ding Allocated · 

PD#6a/b Trustworthy/ CityWide delinquent revenue coHections - Revenue/All 
Responsive Gov't City departments shall refer delinquent · Departments 

c9llections to the Revenue Management 
Bureau and Controller's Bureau after 120 
days. Provide an informational report on · 
prompt implementation of this centralized 
system 
FY.2015-16: No· Funding Allocated 
FY 2016:'17: No Funding Allocated 

Attachment A 

Ongoing .Quarterly beginning · Jhe 1st quarter report was·presented·before the .CED · .... · · · .Com mu nit'{ & · 
. . . . dctobe'r 2015: . . Committee' on Decemb~n; 2015 . .Staff ~currently eXtratting.: . Economic . 

.. 2~d and 3rd quarter code ~nforcement ~i:tiyity data from· t~e . . . De~eloph:ient 
Accela:5vstemfor presentation to CED ~Y June 2016. A.s: 

Open Fall 2016 

Open . · .. April 2016 . · 

On.going · July 2016 · 

. reportirig capa~ilities·have. riot yet been ful!Y im'plemented, .. 
so.m·e: collection ohtie requested info;mation· is ct.ir.reniix · 

.. performed on .a. man.oar oasis. 

The CAO will form a cross-departmental working group to 
identify paper forms frequently used'by external and internal 
customers; and develop a plan for converting paper forms to 
usable digital format that can be readily accessed and submitted 
via electronic mediums (e.g., electronic email, Internet, 
worlct'Jows, etc.) . 

Finance and. 
Management 

· Staff.initiated the l\llFS·update for-FY 2016-17 with pepartments Finance an.d 
. in December.201!! .. The MFS amendments ...;ere pres~rited.i:o ... ·Managcimen~ .. 

· · the.Finance Committee on March 8, 2016. The first· reading of· 
'the MFS was he'~;d·~t theApril 5, 2o:i6otY'cciuncil m~~i.ng. 

'.with the.second .reading·ai:id adoptlcin .on April 19, 2016: .. · 

RMB collection staff is continuing to m.eet with other City 
departments to help expand RM B's collection program and 
.building the infrastructure to move to a more traditional 30-60-

. 90 day collection process. RMB is working-with the Orade 

consult.int to ensure that the new collections inodule meets this 
need. RMB is building its City-Wide liens program infrastructure 
to ensure the collection of.monies expended resulting from fire 
inspections and sewer & sidewalk repairs. 

N/A 

.PD#T · · · · Tru5tworthy:/ · · ·Fine./ Fee Y.iawer Policies -Shali..be· ·Reveaue /" Open · · October' 2oi6. · 
. :· 'RespO!JS~e Gov't': po~ted on line a'nd All CitY w~ivers;. : 'controller I. CAO~. . . 

'. RMB'currehtly ·maintains a 'record ofall fees.tha·t have' been . N/A · 
waiyed $lii~e SePt~niber' !i, iois. : . . . .· 

. . " . . . redtiCtions; refunds, or ;Eiversai.of issued . ·Budget: · . 

· .finesife~s must .be cioQiniented in ....:~itirig · 
in 'r'e~ards J1i.aintained.bythe. appropri~te. · 

·' .oep·artment... " .. · · .. 
FY· 20.i5716: No Funding Allocated · 

·.FY 2016-1:7: No Fundiflg Ali~cated 
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PD#9 

l 
!-

Trustworthy/. Budget Advisory Committee -
Responsive Gov't Implementation of Transparency & 

Accountabi.lity recommendation·s of 

Budget Advisory Comm_ittee 

FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

CAO- Budget Open Spring 2016 

CP#8.: . ·. Vibrant · · · . Add Froiitcload revolving fund for sidewalk· Public Works· 

. repair whid) then bill' private pr9pertj-

._Open" · June-2016 · · 

NGPF. 

CP#1-

NGPF 

jCPtt21 

. 1 

1-· 

CP#24 

iCP#26 

j . 
I· .. ·.· 

. Sustainable 
·'.Infrastructure · owner· 

. Pi iois~16: $iioo,oilQ. 
FY 20fi;,:17: $0 ·. . 

. Holistic Add Funding for Crossing Guards at Oak!and Police Closed · Complete· 

Community Safety scho0~ with most significant pedestrian 

safety and traffic, safety problems 
FY 2015-16: $200,000 

FY .2016-17:·$200,000 

Department (OPD) 

Holistic.:·. . Student·Chronic Absenteei~m - Funding to. _Human Services.... ·Closed . · · . _Complete:_- . 
Commui'iitV Safety reduce· chronic absenteeism .to ·reduce 

· deli~q~encies a·nd inte~ruptS sch~l-to-. · .. 
: prison pipeline· .. :_ . · ·, . : 

·.Pi. iois~i6: $26;i,cicio ($l:s7k ori"'""ti.;,e) · · 
. FY 2_01G-17: $112,000 

· ..... ·. 

Holistic 
Community Safety 

"Prescho_ol for All". - training to enhance 
early childhood education programs and 

increase school readiness 

FY 2015-16: s200,cioo· 

FY 2016-17: $0 

Human Services 

Holistic · Re5f()re funding fot_NCPC Communify.. · . OPD/ EWD 
Community Sarety :Engagerrieri~ and Outreach and-West: 

O_aklan"cl_ Bjz·PJe~ . : 
FY 2015-16:'$85,000 · 

.. f(;201,~i7: $0 ... : . 

Closed Complete 

.·Closed . Comi:>let.e: .. 
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The Budget Advisory Go_mrriission is finalizing its report on the Finance and 
FY 2015-17 Budget Process. However, formal approval has been Management 

delayed due to meniber Vi1cancies ·and changes to the · 

Commission structure. Once provided, _staff will review its 

recommendations and any prior suggestions from the Budget 

Advisory Commission. A report for the Finance & Management 

Committee is expected to be ready by the Spring of i016 that 
will discuss plans for implementation of recom·mendations and 

any requested actiori of the City Cou_ncil. 

· · OP.W is working· with the Office-of th:e· City' Attorney to prepare · Public Works 

a side;,.,aik _liab.ility ordln~nc~. OPW also ,,.;.orked .with Fi.na~ce . 

I 
I 
I 

"and.Fiscal staff to corifirm·ac,ountini pf-acttces and ensure 
processes are in pla~e for the'revolv(ng fund .. ; 

. l 
.l 

This item was presented at Education Partnership Committee Public Safety 

meeting on February 25, 2016. A desire was expressed to fund 

crossing· guards at all OUSD and charter elementary schools in 

Oak.land. Additional funding could be considered as part of the 

midcyde budget. 

· _Two·Case.Mariager Us were hired bY:HS.°'ard started in_ Ma_rch · . Life:Enrichmehtf. ·1' 

2016.'City Coi:mcil also approved an MOU with OUSD in March: Education . · . · 

· .. Thep~oject is u_ndernayand staffw'ill p~ovide Periodic ~pda'tes .. Partnership 

-....; . 

Two coaches h_ave been.hired and are providing support to 
teachers working on Cl.ASS standards. The Family Child Care 

Head Start Academy w.as launched tlie week of March 21, 2016. 

The response exceeded-expectations and 21 proyiders are·· 

enrolled in the academy.and.attending evening and weekend 

semin_ars on key Head Start quality standards in key areas 

inclu_ding health/mental health, disabilities~ CLASS standards, 
and use of c<Jrricula. Family. child care providers will receive a 

stipend that must·be used to ·make investments in their facility 

and/or for books and other supplies. The Academy will ruri 

through June 2016. 

Life Enrichment/ 
Edu.cation 

Partnership 

. OPD worked exte.nsiv~!y:with the _Controller's Office for several· . NfA .. 
· mootlis. A. process has been put in place for the .. NCPCs-to -use 

. :purch~singG.rd~.to exp~nd the funds, .. 



PD#10 

I 

I 

,CP#2)i 
I 

I 
Po#s 

Holistic 
Community 

Safety 

Text-To-911- Development of a Text-To- .OPD / OFD I 
911 implementation plan that includes a ·information 

timeline, costs, and staffing/training Technology (IT) 

needs, etc. 

FY 2015-16: No Funding Alloeated 
FY 20l6-17: No Funding Allocated 

··,Improve Quality of Fundsfqr.Lake Merritt maintenance fqi- . . PublicWorks. 
Life Meas·ure DD investment· 

. FY 20i5"16: $4oo 0001 
· 

FY.2016-ll: $40~da0' 
Trustworthy I Revenue Collections -Addressing Gaps in Revenue 
Responsive Gov't Revenue Collection as part of the 

Quarterly Revenue a.nd Expenditure 

Reports 

FY 2015-16: No.Funding Allocated 
l FY2016-17: No Funding Allocated 

Closed Complete 

Closed·· · ·complete : · · 

Closed Complete 
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A report was presented to - and accepted by- the Public Safety Public Safety 
Committee in conjunction with a report and resolution on 

wireless 9-1-1 on February 23, 2016. 

·Thre:1d3) Gardener·IJ.s· .,Vere hired·on: M~rch 12. Two (i):electric. N/A: · · 
vehitles tiave i>een ordered and are expected to be delivered in. 
. early June for the Gardenf!r:us to use in thei~ d~tie.5. . . 

This.item was addressed in the FY 2015-16 Q2 report .in 
February 2016. 

Finance and 
Management 

I 
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CITY OF OAKLAND 201& JAN 13 PH s=aeA.GENDA REPORT 

TO: Sabrina B. Landreth 
City Administrator 

FROM: Kiran Bawa 
Budget Director 

SUBJECT: Quarterly Budget Implementation 
Tracking Report 

DATE: January4, 2016 

City Administrator Approval Date: 

RECOMMENDATION 

St~ff Recommends That The Finance And Management Committee Accept This 
Informational Report On Budget Implementation Tracking, Which Provides Updates As 
Of December 31, 2015 Relative To The City Council Policy Directives And Budget 
Amendments Jncluded In The Fiscal Year (FY) 2015-17 Adopted Biennial Budget 

EXECUTIVE SUMMARY 

This quarterly report provides the City Council, public, and other stakeholders with current 
information on the implementation of the policy directives and budget amendments included ih 
the FY 2015-17 Adopted Biennial Budget. This report includes the status of items as of the 
second quarter ending December 31, 2015 (Attachment A). · · 

BACKGROUND I LEGISLATIVE HISTORY 

On June 30, 2015, the City Council adopted the FY 2015-17 Biennial Policy Budget 
(Resolution No. 85672 C.M.S.), which included Policy Directive (PD) #1 that directed the City 
Administratorto schedule a: "quarterly budget implementation tracking report with a line-item 
matrix to come to the Finance & Management Committee." In response, the City Administrator's 
Office prepared the initial budget implementation tracking report for the first quarter of FY 2015-
16, which was presented on October 27, 2015. Council provided feedback11which is 
incorporated to the extent.possible, in this second quarter report. · 

ANALYSIS 

The attached matrix provides status updates on the policy directives and other key items. 
adopted as part of the FY 2015-17 Adopted Biennial Policy Budget. The updates are provided 
as of December 31, 2015. Attachment A lists the following information:· ,-

Purpose (as it relates to Mayor-Council priorities); 
• Tracking Number (Policy Directive "PD#"; Council President budget amendment "CP#"; 

Item: ___ _ 
Finance and Management Committe~ 

January 26, 2016 



Sabrina B. Landreth, City Administrator 
Subject: Quarterly Budget Implementation Report 
Date: January 4, 2016 

0 Item description; 
0 Responsible department(s); 
0 Target date for final delivery; 
0 Status and next steps; and 

Committee assignment (where applicable). 

The items are assigned to one of three statuses: 1) Open - items are currently being 
implemented; 2) Ongoing - items are continuous and are expected to not have a formal 
completion date; or 2) Closed - items where the specific action is complete. 

Page2 

As of the second quarter, an additional three (3) of the 55 items are closed, bringing the total 
completed items to 20. The remaining 35 items are either open or ongoing. 

FISCAL IMPACT 

No actions are requested as part of this report and as a result, there is no fiscal impact. 

PUBLIC OUTREACH/ INTEREST 

· The hearing of this informational report does not require any public outreach beyond normal 
noticing procedures. 

COORDINATION 

· This report was prepared in coordination with all relevant City departments as indicated in the 
matrix. 

SUSTAINABLE OPPORTUNITIES 

Economic: There are no economic opportunities associated with the acceptance of this report. 

Environmental: There are no environmental opportunities associated with the acceptance of 
this report. 

Social Equity: There are no social equity opportunities associated with the acceptance of this 
. report. · 

Item: ___ _ 
Finance and Management Committee 

January 26, 2016 



Sabrina B. Landreth, City Administrator 
Subject: Quarterly Budget Implementation Report 
Date: January 4, 2016 · Page 3 

ACTION REQUESTED OF THE CITY COUNCIL 

Staff recommends that the Finance and Management committee accept this informational report 
on budget implementation tracking, which provides updates as of December 31, 2015 relative to 
the policy directives included in the fiscal year (FY) 2015-17 Adopted Biennial Budget and 
budget allocations added by City Council. 

For questions regarding this report, please contact Sarah T. Schlenk, Administrative Manager, 
at (510) 238-3982. 

Attachments (1 ): 

Respectfully submitted, 

Prepared by: 
Sarah T. Schlenk, Administrative Manager 
Office of the City Administrator 

A: Budget Implementation Matrix - as of December 31, 2015 

\.. 

Item: ___ _ 

Finance and Management Committee 
January 26, 2016 
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Holistic Add Funding for Crossing Guards at 

Community Safety schools with most significant pedestrian 
safety and traffic, safety problems 
FY 2015-16: $200,000 
FY 2016-17: $200,000 

Oakland Police 
Department (OPD} 

... 

Open 

Attachment A 

·.·~~'~C~'·i~~J~!l~iJjl!~~~~~~~'. '{.• . 
February 2016 Currently working to identify highest-risk school sites, align_ 

crossing guards, and identify actual cost and deployment 
strategy. Met.with Council Member Campbell Washington and 

Jennie Gerard from Council Member Guill en's office on January 
7 to discuss. Next meeting should be with Education 

Partnership Committee on February 23. 

Public Safety 

!~P#iz • •· HoHstlc .•. . -7 Wilclfjre i:ir~ve!itjon. ~~~d_in!i ~·R~P.oct on .. · ()aklar:id fire. o; · ... Opeii · 
i. . Comii"funity Safety. :·2915 expenditures•and•a•.2016 :-.• ·. · · .: ' .· (Department (OFD}' 

· .februar'f201Q: · :Staff plans tci pre:Sentthe FYdo14-1sw1'.'AD:expenclitur~ report Public SafetY 
·.. . ~ : : : an'ci fy 20lS'-16 expendit~t~ plan f~r vegetatiorl managem.erit'· . 

I . . . . .. : . ·: . . ·:· : . . : . ··. '· ..... · . . ·. . ... 
!. . · expenditure pfan for vegetation·.... · · ·.:,,. l . . . . - . 

. : mariageme;-~f . . .·. .· . : ' .. :·: -~·: 
,. 

I 
ICP#18 

I 
i 

i:Y 2015c-16: $500;000 · .. 
i:Y io:i&'.17: $0 · . '•' .. ·· 

Holistic Expand Library Service - Starting in July 
Community Safety 2016- Branches to be prioritized by those 

serving disadvantaged youths and should 
be geographical dispersed throughout the 
City 
FY 2015-16: $0 
FY 2016-17: $500,000 

Library Open 

· • · ) . . · :- •. tc/PubliCS~f~tY c6mmit1:ee'by Febfliarf:foi6'. · 

July 2016 Staff plans to bring forward recommendations to 02/23/2016 Life Enrichment/ 
life Enrichment Committee. Education 

Partnership 

lcP#21 : . • ... Holistic · ... · •. . Studeni:Cl:!r.onic:Absenteeism - E.linding . Human senrices. • ·• • Open •·· ·. ·· ·f:ebFuary 2016 · lnteiviews·fo~ c'itY attebdance Workers takes-place 1/12/16,. . .• Life Enrichment/ 
· dtiso has hl~eci :scidaiwoi:k~~s in' D~c~ri;b~r .. MOti betwe~n. . . Educaiion · 

6tv:and:ouso to mariag~tiie pt~gr~m·i;s~heduied f'6r uie . ·· .. ~~rtn~r~hip 

ICP#22 Holistic . Re-entry Job Corps Pilot Program -
Community Safety matching funds to establish program with 

Oty/County 

FY 2015-16: $350,000 
FY 2016-17: $0 

Human Services Open July 2016 

Page 1 of8 

'. : ' ' i;r\~i~fim~ntcomii'littee on't/26;16: .• . . . . . .. 
· .. · . ' . .-·: ; . : .. . ,_ . . . : ~:-

' 

':· .. -·:-· 

Council President is taking the lead in conversation with 
Alameda County to secure possible additional leverage funds 
for this project. Staff anticipates a fully outlined project by 

April 2016. 

... 

life Enrichment I 
Education 
Partnership 
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Holistic Restore funding for NCPC Community 

Community Safety Engagement and Outreach and West 
Oakland Biz Alert 
FY 2015-16: $85,000 
FY 2016-17: $0 

OPD/EWD 

;·. ·.: . 
. ·· ... ··;. 
... -. 

····::::·· :·_·:·.· . 

..:;:-

Open January 2016 OPD is working with the Controller's Bureau on a process for 
the spending plan. EWD plans to work with the Council 
President's Office to determine the best use of the West 
Oakland Biz Alert funds ($5,000). 

Attachment A 

.. ;· ... ~Jf!f{~~~;~>:· 
. .-::-~:, . 

·j 

N/A 

Holistic ·PoliceRetention:/Recr'uitinent- ·:::;~Pb/ Human ·. • Cipen ... Marcl:i2(l16 
co~n:iuriitv Safety .in~r~asj~g,Ret~~ti~n ~nd. E~ii~ricirig·~ :'-" : Resbur.~e~·(HRJ. · ' · · 

· Ttie Acf Hoi: iNorking:Group .. cin J>olice:Recruitrrient (Ad Hot ·Publk Safeti/ ·. 

:.:·.:: .. 

··.~ .. ~··; . ·. :: . 

·~:: 

: .... : 
. . ~ .. 

···;·:· 

Holistic 
Community 
Safety 

... R~cr~itjnel:it.for.tii~:bakl'and Poli~~ · 

· · _oe·partment and ,devi:"lopni~~t of~d~l-ioc. 
·c:o~rriittee ?0. i:>olice -Recri:iitm~rit .· 

. ·· . FY· 2015~16: No i=undirig"Allocated· · 
· . FY io16-i7: No Fu~dini Ailoeateci 

·,··· 

'" .. ·· 

····.=.:···· 

··.· ... : .· .. 
·.·. 

._:·. · ... 
'··· .. ;.. 

'• ... -~· . 

.·i .. ,;·· 

· .. ·:.;.~=:· ... 
.. 

Text-To-911- Development of a Text-To-
911 implementation plan that includes a 
timeline, costs, and staffing/training 
needs, etc. 
FY2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

OPD I OFD I 
Information 
Technology (IT) 

,. 

·, 

Open 

· ... ·. 

. GroJp) is~ group of~p to ~6 ;,nernber~::infor~~friappointed by 0:: •· · 
. · tti;,- citv cou~cii:(z memb'ers perc~u~ci1 ihemti:~rJ. The . . . . 

membership is focus~ci ori ide~?"i:~ inc~easfu' recruitment6( . 
. . "peopl~ ofcolrir_.a'ndo~kl~~d r~side~~-·The group'.hasrhehri •.. ·. 

.. ·· october, November, and. oece'rnbe~ andwllrmeet the .2nd 
. Thursday ofeach-month (acid theAth Thursdays; as needed) .. 
The meetings.are-~p~n·to the p~tiiic. :i'l;e Ad Hoi: Group ;~ ·Cc 

.·· 

.. · ... ,_.·· 

s!aff~d !JV the .C:Ao: oi>o a~d HRMD, jji~grou~ wili bri~g<I~. : 
..•. ·.· ·. ..·. . ·. update tb the cbu~di ~itliln.6 montlis•cif its t'iistmeeting as ... 

. · .. ·.·.'; •. :. '.· ····~·······~2i~i~~~i@f ~j]ff ]~~;\;··.•·· ·· .. • .. 
.... :_,·'.: ... 

:~:: .. =:: . 

February 2016 
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......... :;·:·:·· .·:··· 

A report will be presented at the Public Safety Committee 
meeting in conjunction with a report and resolution on wireless 
9-1-1. 

Public Safety 
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ICP#28 Improve Quality of Funds for Lake Merritt maintenance for 
Life Measure DD investment 

FY 2015-16: $400,000 
FY 2.016-17: $400,000 

Public Works Open February 2016 

CP#29 June 2016·: . 
:.i: ... 

. . . Improve Qu~litY:ofGraffitiEviderice co1Jection & ··. · -- . ~ityAdministr~tpr'~ .open· · li ..••..•..•.....••. ~. ········ .. ·• ....• ~~1~:~~"m;;·~~#'''···· •:::1~:iJ~ .. ·;· .. ..... : 
·.··.:. .. · .··.· ,:. 

-· .. 
">'·"· 
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The 3.00 FTE Gardener II positions, 0.50 FTE Park Attendant, N/A 
and a small amount of O&M was added with these funds. 
Interviews for these positions are being conducted in January 
2016. Equipment Services is acquiring two electric carts for use 
around Lake Merritt. In June 2016 the Measure DD 

enhancements around the 12th street will become the 
responsibility of OPW. Currently this area is on a maintenance 
contract. The new staff will begin maintaining this area as well 
as continuing to support existing infrastructure around Lake 
Merritt. 

At Ql Committee asked about vector control and graffiti 
abatement around the lake. Park staff have ordered metal 
trash liners to help prevent rodents from burrowing through 
garbage cans. City staff is in continual contact with Alameda 
Vector control as well as the City's pest control vendor to 
collaborate on ways to reduce rodent infestation. Park staff 
will continue to perform litter pickup on a daily basis to try and 
mitigate the rodents food source (garbage). 

Graffiti abatement is a continual challenge and is addressed 
through the OPW work management system. Currently there is 
not any city staff solely dedicated to removing graffiti around 
Lake Merritt a11d this funding was not designated for that 
purpose . 

· · rii~.pilot.proir;ali:i~oTilssisting Y.lithrenioval of graffiti; .•...•. · · N/A. · · 
: .. eci~¢~tingp~opertvdwn~.rs;andtfien ~~nciuct1~~:ioi16~~~P · ·.. · 

·• e.nforcement is -resuming thi~ mdnth iii the chiriatbwn ~;ea 6f·. ·. 

······•r~h~~~~3~~~~~s~~:~1:a: . 
. ~ .. 

Attachment A 



CP#30 

[0>#31 
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fcP#9-

/NGPF 
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t i#34 
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CP#35 

Improve Quality of OPR Parks Prioritization study and Public Works Open 
Life conceptual plans - development of plan to 

identify strategic funding needs 
FY 2015-16: $185,000 ($170k one-time) 
FY 2016-17: $15,000 

Improve Q.iiaiify (if Grants and scholar.ships.for low income 
Lifo ··. · · · • · · . youth to·partidpai:e in OP.if programs .· 

Oakland Parks'& : . Open. 
· ~~cre~~on~(o~Ri · 

.· .. J.'Y20is~16: $79,4.2_6 · · · · · · 

· ... • Fy20ii'i-17: $0. 

·.·· .. 
.· 
. -~ 

Improve Quality of Mattress Recycling Pilot Program: 
Life Collaborative effort with Stop Waste to 

redu.ce illegal dumping 
FY 2015-16: $100,000 
FY 2016-17: $0 

·-:,:::-· 

·,·.· 

Public Works Open 

.Promo~e i:q1.!ity·&. i:stabllsh Dept~ qfRace, Human Right$ & . ·CAO /HR ·· · ' ·· • ... Operi 

'"""';~'. a~:~';'!:mi .. ·. . . ·. . .. ·~. 

.··: ··, .. : 

--~: .... 

Protect Vulnerable Add Homeless/PATH report high priority . Human Services 
areas 
FY 2015-16: $260,000 
FY 2016-17: $260,000 

:: ;· 

·.·· 
:-_ 

Open 

1

1

CP#3? .. · 1fo~~?~fiy/ · ·~· .. ·• comrerslo.ri o!:fempii_i-~iy)'.art~Time. • 
.... : ... :· R~sporis1v~.Gov'.t .. Employees··.· ·. ·'• 

i . . .....•..••..... (~~it~~;~;:~: .····· · ... 
. .. ~~t~b~~~·i?x~!!/>:: -9-P~~ .. 

": ·.· :. >~~- .:> >-::,: .. _:·.~ ·::_ ;<.:";·.·: :> ·:. ·. 

... , ..... 
:.:··. ·····_, 

.· .. 
·., 

•· .... 
• _:M ... :.• ··-

March 2016 

· iune-2016 

June 2016 

March 201s; 

June 2016 

Attachment A 

OPW is working with OPR to develop a recommended project Public Works 
list and has met to review with Councilmembers from each of 
the 7 districts to incorporate concerns I needs. Anticipate 
presenting to Committee (2/9/16) and getting Council approval 
in early 2016. After an adopted list of sites is established, staff 
will begin performing assessments and preparing concept plans 
for each site. 

These funcfa~are.fargefod for thesumnieryoutlipr6grariis. CPR N/A 
·.wilfreach Otitt~ioevJ tar:ge~:au.~i~nces sucl:i ~~ Fo~efCa re; Case . 
w~~ke~s, transiti6rlalhc!using organizati~ns arldyoutti .• 

~;!t~~~~~i~~~~E§S~EF:. ······ 
· . commuriity .. · 

Council approved action to reallocate this funding for lllegal N/A 
Dumping mitigation (fences, barricades, cameras, etc.). OPW is 
now developing a trial program for cameras to deter illegal 
dumping. 

··in· December 2015, Council authorized a MOU to have the . • .. ·ufe Enrichment' 
Equity.r:iirect~r ficim P~rtl~~c\;ciR brj loan t~ oakl~nd t~ launch . 
. i:liis riew ciep?rtil:ient. :-fiie Eqtiiiv oirect:or·start~d ~. 3crr.0Mh · . 

· assigrimentonJa~oar\t :i9, 2oi6. Recrtlitment for a permanent .. 
. Di~e~toi of Rael{ and Eqfiitv:op·e~~d iii j~~u~r-{2bi~>: - ·=--· 

The Winter Shelter is open and serving clients, frequently at Life Enrichment 
capacity. Negotiations with the Oakland Housing Authority and 
service providers to expand OPRI (Oakland Permanent Re-
Housing Initiative) is underway and staff anticipate a contract 
by June 2016. 

JUiy 2016 :: : Tue Cify and'SEfU. are.meetirigin "goodfuitf:i:tb'"eSt:ablish'il .· . . l'inarice and. 

. ..•....... ····••····•••. ;:~~~~fr~i~~~~~i~~:a~~"'' Mo~·~iO< 
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iPD#l6 
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I 
I 
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t· .. · 
I: 
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I 
I 
IPD#18 

I 

I 
I 

Trustworthy I Small Grant Processing - Develop Process CAO I OCA I 
Responsive Gov't Improvements for Small Grants and other Finance I EWD 

small grant program that reduces 

paperwork 
FY 2015-16: No Funding Allocated 
FY 2016-17: No Funding Allocated 

. ·.· :rrustWorthy/. . .Ban on utiiizirig' Cjcy. resoi.iri::es to co.nciuct .CAO/O.PD,·: /. 
Respo~sive· Go1/i . hiids ~riciiY:~ermitted c~nnabis~f:~~ilities · · · · · .· 

· · · •. Pt-~2c)~~~6: No Funcijrig/..il~i;~ted : · ... · ·· 

·FY·20.16-.17::N6 i::unding Allocated·. 

Trustworthy I Regulation and Taxation of Medical 
Responsive Gov't. Cannabis Production 

FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

CAO I Revenue 

Trustworthy/ · 8usiness'Licerise:r:ax6:illecti:On ".Expand . Ri;?veriue ... 

.· R~spon~ive ·G9vit • .·:,~:~ei;i~~o~;:rt~~::!~~~~ii~::z:~·~~~· . 

Trustworthy I 

·, those;nofcur~ently: ''' · · : 
··... ..· . 

paying·.· . ·. . : :· '.·. ·. >. . 

.,·. ·, i:Y 2oi5"i6: No Funding· Allocated'·. . 
· • , •. i=Y 201&:i1: l'Jq fundi~g AllC>9~ted .· •... 

Online Business Tax System - Launch the· Revenue/ IT 

Responsive Gov't previously Council-authorized online 
business tax payment system 

FY 2015-16: No Funding Allocated 
FY 2016-17: No Funding Allocated 

. ... __ :: 

Open July 2016 

.. Open februa~2ot6.< 

Open December 2016 

Open · .')une2016 · 

; ··~··: ··· ... · .. 

Open December 2016 
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Attachment A 

Staff from the Office of the City Attorney, City Administrator's Life Enrichment/ 

Office (inCluding Contracts & Compliance) and the Cultural Art Education 

division met internally and identified several administrative Partnership 
business improvements that have been implemented. The 
Cultural Arts division will prepare an action item for any 
changes that require City Council approval by July 2016. 

. The CACHswor,ki.i{g wltfrOPD tc;> ~nsiJre that no:cii:yres()orces 

are used tp a~siSt with f~deral intervening \)fldi:ally p~m'.iitted. 
cannabis:fadlities. : · · · · · · · 

Staff is currently drafting amendments to the City's medical 
cannabis ordinances to align with recently passed state law -
the Medical Marijuana Regulation and Safety Aci:. An 

informational report was presented to the Public Safety 

Committee on January 12th in order to get initial feedback from 

the Committee. Ordinance amendments will likely be brought 
to Council by March 2016, with full implementation (permits 

issued) by December 2016. Permit revenue will be realized 
during FY 2016-17, however; Business License Tax revenue will 

not be realized until FY 2017-18. 

· Reveriue fVlanagement Bureau (RMB).compliance.si:aff. ii;: 
creatiog ne~.i'~nd.reneWed·:p~ogramsto captu~e b~sines5e·s riot 
paying·. stafiisiirepad~~tci 1atir;~h ~ m~jorco~piiao~~ - · . · 
Jfr6gram'iri M~~/June 2oi6: · · · · · · · · 

Staff issued a RFP for a new business tax system, which must 
include a web portal for acceptance of on-line renewals. The 
RFQ submission deadline is January 2016. Staff plans for the 

new system to be fully implemented by November 2016. 

N/A 

Finance and 
Management 

·Finance and 

Management 

Finance and 

Management 
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PD#3 

lPD#4 
! 

[PD#7 

i 
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i 
i 

Trustworthy I Crty-Wide "Paper Form Free" Policy -

Responsive Gov't development of policy to maximize 

efficiency, reduce redundancies, and 
enhance customer service in every City 

department 
FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

CAO 

Trustwoi:thy" I Master fee Schedule (MfS).- Not[cing one Rev!;!niie·. 
. Responsive.Gov't· . mor1th.in a·dvan~e·.fqr ad~pi:ion in March; . . :' .· · 

· · · FY 2oiS~i6: flio F~ii4ii:1g Allot;ateci . ·· · · 

Trustworthy I 
Responsive Gov't 

· FY2016-17~_No FLindirigAUocated 

Fine/ Fee waiver Policies - Shafi be 

posted online and All City waivers, 

reductions, refunds, or reversal of issued 
fines/fees must be documented in writing 

in records maintained by the appropriate 
Department 

FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

:·.:-:. 

··: 

Revenue/ 

Controller I CAO -

Budget 

Open March 2016 

·. Opeh March 2016· 

,'.·. 

Open March 2016 

[PD#9 
I . 

TrustWor:thyf BudgetA~isocy.eonimitte~" ·· .. •• CAQ.:,'~iicfget. · Open: · • Sprrrig· 2Qi6 .. 

I 
' 
1· 
i . 
L . 

i 

'

·.·. 
.. 

I 
' ,. 
I 

. ···. 

· · ResiJorisilie Gov't. · -1mj)1einerit~'tion·_ci(rranspare.nc:Y 8! · 
·-' ' ·'· AccciuntabilitYrecommendation~ .. of 

.. .... . ·~:t1}Ff~~!:Z:<· . .. ·.·.·;.· 

. ~· . :-:. : .. :··· 

·,.:. 

·:·.· 

.- .... 
. : ... :-·· 

:··· .. :.-;:_.:: 

-: ;:, 
·:·.;· 
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The CAO will form a cross-departmental working group to 

identify paper forms frequently used by external and internal 

customers, and develop a plan for converting paper forms to 

usable digital format that can be readily accessed and 

submitted via electronic mediums (e.g., electronic email, 
Internet, workflows, etc.). 

Attachment A 

Finance and 

Management 

·. Staffinitiatedthe MFS update .for FY 20i&:i7 with Departments Finaitce:and ··. 

in oecembe(2015 for. adoption bY. <;ify to~ncff by March 2016, . Mafo;1gerrient • . 
• !J:f:or~ midcYcie budget amendmeri~are considered, · · . . . 

The Finance Department is in the process of working with the 

City Administrator's Office to develop and memorialize a 

written fee waiver policy, which will then be posted online. 
RMB currently maintains a record of all fees that have been 

waived since September 9, 2015. 

•. ~: 

··,. 

N/A 

T:b~ ~udgei:Advisorv C:6mmission1sfi.ria_lizfr1g its report on the Finaii_ceaiiCI ·. · 

%15r.;~$1i~~i!~~~~2:'".?''.~:"' 
· .A:ci~i;~;y c~n-;~ission. A·~~pcirt:for 'the F.i~a~~e & Management 

. E~t~1:2:~~~i~;,\C~::~~~~:~:~> · · .· ... 
·.· -~.~ .. 
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Vibrant 
Sustainable 
Infrastructure 

Reduce Department of Transportation CAO I Public Works Open 
(DOT) increase and reprogram to paving 
projects 
FY 2015-16: ($250,000) 
FY 2016-17: ($500,000) 

July 2016 

Vibrant, . ..· -· . Add'Fr9nt-lciaflrevolvi_ngiuneit9,rsiifew~ik P.u!Jlii:.)Norks· · ··-.·· · _; ()peh ~~-::-)uiie'.igi6 ··. -· 
. · slistaiaable. · ·. repair whli:i-i then biir P.rivate:propert:Y .. . . . . . 

.. rn~a$~cture .. : ~~6~5-16: $~,oOiF . . : : . . . . . - .. 

FY 201i11: $0- . 
Trustworthy I Quarterly budget Implementation 
Responsive Gov't Tracking Report with a line-item matrix 

FY 2015-16: No Funding Allocated 
FY 2016-17: No Funding Allocated 

CAO-Budget Ongoing Quarterly 

Attachment A 

A portion of the DOT funding was reprogrammed for paving per Public Works 
Council direction as part of the adopted budget in July 2015. 
Reports on the City's paving plan and the creation ofDOT are 
planned for the Public Works Committee in early 2016. 

·: OPV.fis wotkiiig wltl:i:the OgA to brjng foriNard a sidewalk . : :· . ·. Public: Works .. 
~liabilitY ordinarice~· The OCA isaiso.~esearchinghisfoiit:~lil\ms 

. info~matlon: Of>w.i.s ~lso:;;;,;orking. wfth Flna~ce t; confirin> . 

. a"i:~ounting pr~ctices ancfei'isure pro~esses a_r.e in 'place forthe . ' 
. . revo.lvlngfund .. 

This report marks the second quarterly update. Finance and 
Management 

· -Trustwortl:iyj . . ·.Code Enforcement'-:f>i-i:ivide quarterly Planning·and~ngoing ' ·Quarterly beginning the -lstq~~rte~ r.eport.:)(vas presented before the ·cm · ·: . · Communify & . 
.. Respoasi~e-Go\i'.t . : m~trix cifcod~ e~forc~;;,enfactivitfo~ .· Building. . . . . . . cictob~i: 2oi5 . . . Co~mittee on DeC;ehibe~1; 2ois: Staff is cur~ently e~raCting. Ecqn;mic 

. . . {~dtices ofViolatibns:serit, #-ofinspectioils . . ' .. 2nc:(quarter·~ode enfcifaer:rte~t activity data fri;m the Accela 'bevelopment 
. schedqled.; fol"16w~iip' ~isit5i firies ·.· ·. . . system fOr p~ese~t~tibnto CED by M~r~h 2cii6. As "r'~pcirting . . 
· colleC:ted; # of.pr.ope(ties abate~; etc~) q1pabilities have riot yet been fully implemenied, soj:ne . : .. 

Fv 2015-16: No. Funding Alic?eated . collection of the requested information is currently perfotrned 
. FY ~016-l7: No FundingAilcicated on a manual basis: . 

Trustworthy I Revenue Collections -Addressing Gaps in Revenue 
Responsive Gov't Revenue Collection as part of the 

Quarterly Revenue and Expenditure 
Reports 
FY 2015-16: No Funding Allocated 
FY 2016-17: No Funding Allocated 

Ongoing Quarterly (R&E) This item will be addressed in the FY 2015-16 Q2 report in 
February 2016. 

Finance and 
Management 

jPD#~~/b -frµsfwo~y/ .. ":crtYwi~ed~li~ciii~n~_r.~ve~~e~~_tle~icins- ·Revenue/An< brigoirig· July.2016 ·•- -·-· 
f · · . _'Responsive .Goy't ,.·_.Citi{" departments shaU refer.delmquent -···_·,-Departments ·· 

RMB collection staff is continuing to meet with other City , · N/A · 
·_ . ."departments to lielpexpaneiRr0El's•tdJlecticin program;foct'.: :- .· 

1 ··· . . . . . );!$;~~;~::2~~;~~ . ·~ .•.•.. · .· 
l :: ~~- proi:riptimplem~oi:ation ~ftfliscen~talized '.' 

I .... . ..... ··· .. ~~~::~:~:;:~~·!:\··:{ •.. ·.·· 

··._ ···. · .. · 
·<:-:.· .· 

·::;" .'·:· 

. . ~ ,, 

.·.-.:-

· .. 
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· ~~i~d~~!~:::~~~~~~:~~~~:~i::~kin~~~~~ci~t~~~\!_0-6oc' - · 

·. · cons~Itant fo erisu~e that i:he:hew collections mod~le 'rii°E!etS · 
·· .... _. , '•'tn1sri¢ed:RMB)sb~i'1cfi~g-ifShfy~Wide,1i~ri.S·progra;n" ' 

·· .. , infr'astriJcture to ensure'tt:l~'.f;oiiection ofmonies:e~p~nded ~ 
. _ _ : r.esu.it!ng frciril fire;i~~~-esii~~-5 ~nQ·se~~r-&:-sidE!w~ikl~pair~; :_ . : ' 

. ;;· ····· ... 

-:.·· . ··'· 



services for Commercial Sexual Exploited 

Children with funding to be issued from 

MeasureZ 

FY 2015-16: $110,000 

FY 2016-17: $110,000 

.CP.#37. - : Pr9tet:t:Vlilneraple~legal suppqrtgr'anf.~6 assist --. .. · : ' ~~~:i;W~~ ···. ·· ·.·· I· 
1· 

I 
IPD#17 

I 

Trustworthy I Tax Payment Status - Review of the tax 

Responsive Gov't _payment status of all residential 
properties, which have changed hands 

since 2007 and which do not have a 
homeowner exemption filed with the 

County 

FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated. 

. :·' ··-~ 
·.~. 

Revenue 

·-:tlosecj :·, 

. ·.~ .. 
--;,_:::·· 

Closed 
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DreamCatcher was awarded funding for housing, with a 2.5 

year contract that began January 2016. 

-· on November ::1.7; 2ois;··cO:ua_cif:aufhdiized arneridment tO. ·. ._. N/ f( --

'·::::~~X~~~~:~~~~~~~~~~~~!~~ra~aza._-6_rani~g~ee~~.~t·.~a~' _.•·-

.~- .•. 

RMB staff sent out notifications of non-compliance to N/A 

unregistered possible landlords on 10/13/2015. RMB is in the 
process of licensing over 3,300 unlicensed landlords. The 
project has exceeded the original expectatiqn. 

Attachment A 
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tfll'Oct fs PH' ~~-·: 
CllY Of OAKLAND 

, TO:. Sabrina a. Landreth· 
CJty Administrator 

SUBJECT': .Ql.Jart~rly SUclget lmplementation 
. Tracking Report 

REtOMMENDATldN 

FR-OM: Kiran Bawa 
Sudgef Oitector 

DATE'.: Oot9b~ro, 2015 

Staff Recommend$ thaffhe Finance And Man•c;Jemenf committee Accept tilts 
lnformatlo.nal Report On Sudget·Jtnplementation Trapkill9;: ~hl()b Pr9vlctes Up.dates As: 
Qf· $i;tptember 3:0, 201G ReJative '.f Q The City CQuncH Poll~y .Directive$ A1td' B,y,dget 
Am'endment$ lnciluded ht The fi~cal Year (FYJ 2015~17 Adopted Sfennfal SUdtfel 

EXECUTIVE SUMMARY 

Tnfs. quarterly report provides tbe City Council, public, and other :st~kehofdet$ With curreJit 
information· ·o'n the implementation of the poU-cy directives and budget am~ndment$ im::11.nt1e,d .in 
the ;py ,201 S-17 Adc:Jpted 6i~Mt~I BLidS~t. This rep.o.rt Includes the status of item$: ~s of the first 
ciuar:let et:Ydlmi;r September ao:, 20Ui (Attachment A)... ' 

BACKGROUND l Ll:SISLATIVE fUSTQRY 

On June· 30~- 2015t the City Council ·adopted the FY 2015-.17 Blenn.lal Pelley Budget 
.(Re$olutlon No, S.5672 G,M.$.), which irtol.ude4 Pr)lioy OirectiVe f PD) #'1 that directed th~ City 
Admrnisfrator to schedule a:. ''quarterly budget itnplemehtatlpn frackl'rlg report With a. nna ... item 
matrix t~ ~ome to the Ffnance & Management Committee." In re.sp:onse, the City Acimfni{itrator's 
Office preP'ared this lnitla! bvdget implementation tracKb:1g r.eport for the first. qu~rter of FY 201:5. 1& ' . 

ANALYS.IS. 

The attached matriX proVfaes-·status updates ·on the policy dlteottves and other J<ey ltern.s 
adopted as part of the FY 2015 ... 17 Adopted Biennlal Policy audgel. The updates are provkfei;I 
as of September 3(), 2015_ .. Attf:ltthment A lisb~ the following infbrmatlon:· 

• Pvrpose {as Jf rel.ates to Mayor .. CouncU prlC>rities);· 
• Tracking Number (Policy Directive "P0#1r; Council Presidetlt budget amertdmeht °CP#~: 

Item; ___ _ 
Finance' and Management Committee· 

· .Oatoli>ar 2."l, 2015 



Sabrina B. Landreth, City Administrator 
Subject: Quarterly Budget Implementation Report 
Date: October 5, 2015 

• Item description; 
• Responsible department(s); 

Target date for final delivery; 
Status and next steps; and 
Committee assignment (where applicable). 

Page 2 

The items are sorted into two sections: 1) Open/Ongoing - items are currently being 
implemented, or are continuous and are expected to not have a formal completion date; or 2) 
Closed - items where the specific action is complete. 

Of the 55 items listed in the report, 38 are open/ongoing and 17 have been completed. 

FISCAL IMPACT 

No actions are requested as part of this report and as a result, there is no fiscal impact. 

PUBLIC OUTREACH / INTEREST 

The hearing of this informational report does not require any public outreach beyond normal 
noticing procedures. 

COORDINATION 

This report was prepared in coordination with all relevant City departments as indicated in the 
matrix. 

SUSTAINABLE OPPORTUNITIES 

Economic: There are no economic opportunities associated with the acceptance of this report. 

Environmental: There are no environmental opportunities associated with the acceptance of 
this report. 

Social Equity: There are no social equity opportunities associated with the acceptance of this 
report. 

Item: ----
Finance and Management Committee 

October 27, 2015 



Sa,brina B,. laodrethJ City .Adminlstratpr 
subject: Quarterly Budget fmplementat1on Report 
Date: Oetober 5 .. 2015 

ACTION REQUESTED QF: THE CITY OOUNOib 
,,, .... ·. ',,. .. . ....... ' . . " 

Page3 

$taff recommenc:fs; that the Finance and Management oommittee· accept this informatlonal report 
on.budget lmpleme11tation tracking, which pre>vlaes .updates ~s of September 301 2015 relative 
to the pomw directives included Ir:r t.he fl$eal year (FY) 2'01547 Adopte.d Biennial Budget and, 
budget allocation$ ac;ldec{ by Oity OounGiL · · 

For questtons. regarding. this repmt, pleas.a. contact ·sarah T. Schlenk, Admini.strative Manager, 
at (&1O)23a~39a2. 

Respectfully s.ubmitted, 

Prepared by; 
S:arah T; Sehlenk,, Admlfiistratlve Manager 
Office.of the City Administrator 

Attacbmen.ts (1): 
A: Sud~et Implementation Matrix - as of September 30, 201 s 

Item:. ----Finance arid Managemerit Committee 
October 27, 2015 
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'I Holistic Community ICP#l -

.• Safety NGPF 

~:· 

Budget Implementation Matrix - FY 2015-16 Ql (as of September 30, 2015) 

Add Funding for Crossing Guards at 

schools with most significant pedestrian 
safety and traffic, safety problems 

FY 2015-16: $200,000 
FY 2016-17: $200,000 

Police Department Jlanuary 2016 
(OPD) 

Currently working to identify highest-risk school sites, align 
crossing guards, and identify actual cost and deployment 
strategy. 

Attachment A 

. ~·1--~~~~~~-1-~~~-+-~~~~~~~~~~~~~~-+-~~~~~~-+-~~~~~~+-~~~~~~~~~~~~~~~~~~~~~-+-~~~~~---t 
~; . Holistic Community CP#15 Reduce Gun Violence & Illegal Gun OPD October 2015 A report is being presented at the October 27th Public Safety Public Safety 

·. ~ : Safety Dealing - Special Investigation to Reduce Committee meeting . . z .. , 
If• , Gun Violence & Illegal Gun Dealing 

. o; ' FY 2015-16: $500,000 

FY 2016-17.: $500,000 

Holistic Community ICP#l7 

'·.~· Safety 

···~: 
:0 

·Z· 

~: 

Wildfire Prevention Funding - Report on l Fire Department !January 2016 
2015 expenditures and a 2016 expenditure (OFD} 
plan for vegetation management 

FY 2015-16: $500,000 
FY 2016-17: $0 

Staff plans to present the FY 2014-15 WPAD expenditure report I Public Safety 

and FY 2015-16 expenditure plan for vegetation management to 

Public Safety Committee by January 2016. 

Z• t-~~~~~~-t-~~~--t~~~~~~~~~~~~~~~-+~~~~~~~+-~~~~~~+-~~~~~~~~~~~~~~~~~~~~~~-+~~~~~~-l 
~ Holistic Community CP#l8 Expand Library Service - Starting in July Library July 2016 Staff plans to bring forward recommendations to 01/26/2016 Life Enrichment/ 

· .. ~.· Safety 2016 - Branches to be prioritized by those Life Enrichment Committee. Education 

·~, serving disadvantaged youths and should Partnership 
be geographical dispersed throughout the 

City 
FY 201S-16: $0 

FY 2016-17: $500,000 
. 0 1-~~~~~~-+~~~--11--~~~~~~~~~~~~~~-+~~~~~~~+-~~~~~~+-~~~~~~~~~~~~~~~~~~~~~~-;--,~~~~~--1 

·15 Holistic Community CP#21 Student Chronic Absenteeism - Funding to Human Services N/A December 2015 !HSD and OUSD have met and tentatively identified ten (10} 

target schools based on chronic absenteeism in early grades. 

OUSD will provide general oversight and support in working 

with principals. OUSD is recruiting and anticipates hiring two 
social workers by end of October 2015. City recruitment is 
scheduled to be posted in October with a hire date by 

December 2015. 

!::; Safety reduce chronic absenteeism to reduce (HSD) I Human 

~ delinquencies and interrupts school-to- Resources 
g prison pipeline . Management 

~ FY 2015-16: $262,000 ($187k one-time) (HRMD) 
~ FY 2016-17: $112,000 ... 
J:t.. 
0 l~H-ol-ist-ic-C-om_m_u_n-ity~l-cP-#-22~~,f--~~~~~~~~~~~1~~~~~+1~~~~--+1~~~~~~~~~~~~~~~~-+-1~~~~.,..;! 

Council President is taking the lead in conversation with Life Enrichment I Re-entry Job Corps Pilot Program - Human Services July 2016 
Safety matching funds to establish program with Alameda County to secure possible additional leverage funds I Education 

City/County for this project. A meeting is scheduled with Supervisor Carson Partnership 
FY 2015-16: $350,000 in November 2015 and staff anticipates a fully outlined project 

~ FY 2016-17: $0 by April 2016. 
'--~~~~~~--'-~~~--''---~~~~~~~~~~~~~~-'~~~~~~~-'-~~~~~~-'-~~~~~~~~~~~~~~~~~~~~~~---''---~~~~~--' 
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Attachment A 

Budget Implementation Matrix - FY 2015-16 Ql (as of September 30, 2015) 

Cl z 
5 
ci z e -z 
w 
Q. 
0 

.,, 
:E 

Holistic Community I CP#26 

Safety 

early childhood education programs and 

increase school readiness 

FY 2015-16: $200,000 

FY 2016-17: $0 

Restore funding for NCPC Community 

Engagement and Outreach and West 

Oakland Business Alert 

FY 2015-16: $85,000 

OPD/EWD November 2015 

Consultant coach for Classroom Assessment Scoring System 

(CLASS) will be hired to start in November 2015. Recruiting for 

second coach to start January 2016. Conducting interviews for 

consultant to implement Family Child Care training and quality 

improvement classes. Anticipate initiating first training cohort 

to begin January 2016 and to run for six months. 

Education 

Partnership 

CPD is working with the Controller's Bureau on a process for IN/A 

the spending plan. 

~ j Holistic Community I PD#lS I I l I I I 
0 Safety 
Cl 

FY 2016-17: $0 

Police Retention / Recruitment -

Increasing Retention and Enhancing 

Recruitment for the Oakland Police 

Department and development of Ad-Hoc 

Committee on Police Recruitment 

City Administrator's !July 2016 

Office (CAO)/ OPD 

The Ad Hoc Working Group on Police Recruitment (Ad Hoc IN/A 

Group) is a group of up to 16 members, informally appointed by 

z 
0 
...;,,. 
z 
w 
Q. 
0 

.,, 
:E 
~ 

/HRMD 

FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

the City Council (2 members per council member). The 

membership is focused on ideas to increase recruitment of 

people of color and Oakland residents. The group met for the 

first time on Oct. 7th and will meet the 2nd Thursday of each 

month (and the 4th Thursdays, as needed). The meetings are 

open to the public. The Ad Hoc Group is staffed by the CAO, 

OPD and HRMD. The group will bring an update to the Public 

Safety Committee within 6 months of its first meeting as 

designated by the resolution . 

~ 1-H-o-r-1st-ic-----+P-D_#_l_0_--1-Te-xt--T-o-_9_1_l ___ D_e_v_e_lo_p_m_e_n_t_o_f_a_T_e_xt--T-o----1-0-P_D_/_O_F_D_/ ___ 1-,D-e_c_e_m_b_e-r2-0-1-5-+,A-re_p_o_rt_w-ill_b_e_p_r_e_se_n_t-ed-at_t_h_e_P_u_b_li_c_S_af_e_ty_C_o_m_m-itt_e_e---+IP_u_b_li_c_S_af_e_ty---i 

g Community 911 implementation plan that includes a Information meeting in December 2015. 

~ Safety timeline, costs, and staffing/training Technology (IT) 

;;- needs, etc. 

~ FY 2015-16: No Funding Allocated 

O FY 2016-17: No Funding Allocated 

.,, 
~ 
w 
!:: 
Cl z 
0 
"' 

Improve Quality of ICP#ll-

Life NGPF 
HVAC Improvements to City-owned facility I EWD 

OACC 

FY 2015-16: $100,000 

FY 2016-17: $0 

May 2016 

Page2 oflO 

There is a management agreement that has been operating for IN/A 

years on a month to month basis. Staff is discussing changing 

this to a lease and providing the funds as a tenant improvement 

allowance to the operator through the lease. Lease amendment 

is estimated to take at least 4 months with the actual tenant 

improvements taking an additional 3 months. 
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Attachment A 

Budget Implementation Matrix - FY 2015-16 Ql (as of September 30, 2015) 

Funds for Lake Merritt maintenance for 

Measure DD investment 
FY 2015-16: $400,000 

FY 2016-17: $400,000 

Graffiti Evidence Collection & 

Enforcement- Pilot Program in Council 
Districts 2 & 3 

FY 2015-16: $100,000 

FY 2016-17: $0 

Public Works 

(OPW) 

January 2016 

CAO I EWD / OPD I IJune 2016 

Office of the City 

Attorney (OCA) 

OPR Parks Prioritization study and IOPW March 2016 
conceptual plans - development of plan to 

identify strategic funding needs 

FY 2015-16: $185,000 ($170k one-time) 
FY 2016-17: $15,000 

Pal<e 3 of IO 

The 3.00 FTE Gardener II positions, 0.50 FTE Park Attendant, 
and a small amount of O&M was added with these funds. These 

positions are anticipated to be filled by January 2016. In 

addition, two electric carts for use a round lake Merritt are 

being purchased at a cost of $18,000 each. 

The new and existing park staff assigned to the Lake Merritt 

area will continue to maintain the Measure DD enhancements. 
With the increased park usage, the following tasks will be 

performed: 

•Trash/ litter pick-up 7 days a week 

• Mowing the Lake turf areas on a weekly rotation 

• Monthly weed abatement 

• Edging hardscape areas on a monthly rotation 

• Annual turf maintenance, consisting of aeration, compost and 

seed application 

• Annual shrub pruning 
• Lake Enhancement projects (with assistance from volunteers) 

that consist of turf reduction projects that help to promote 
sustainability through "Bay Friendly" practices and improve the 

local environment by providing habitat for local wildlife and 

pollinators. (Creek to Bay Day, Earth Day, and MLK Day) 

Landscape maintenance is seasonal and operations will be 

adjusted, as necessary. 

Three program areas are being considered to develop, plan, and IN/A 

implement portions of the graffiti abatement program on 
private property in select areas where graffiti is most 

problematic, which include: 1) assistance in removing graffiti; 2} 

education to prevent future occurrences; and 3) technical 

assistance in gathering evidence and filing Police Reports. 

OPW is working with OPR to develop a recommended project I Public Works 
list and will review with respective Councilmembers to 

incorporate concerns I needs. Anticipate presenting to 

Committee and getting Council approval in early 2016. After an 

adopted list of sites is established, staff will begin performing 

assessments and preparing concept plans for each site. 



Attachment A 

Budget Implementation Matrix - FY 2015-16 Ql (as of September 30, 2015) 

Improve Quality of CP#31 Grants and scholarships for low income Oakland Parks & June 2016 OPR will reach out to new target audiences such as: Foster Care, IN/ A 

~'Life youth to participate in OPR programs Recreation (OPR) Case Workers, transitional housing organizations and youth 
..... FY 2015-16: $79,426 advocacy organizations to leverage children and youth due to 
4. 
0 FY 2016-17: $0 limited resources. A screening process will be developed that 

will involve the referring organization and family to ensure the 
resources will reach the most vulnerable members of our 

community . 

.,, 
::?.: Improve Quality of CP#9- Mattress Recycling Pilot Program: OPW June 2016 StopWaste.org managed the program, but it recently ended due IN/A w 
Ii: 

Life NGPF Collaborative effort with Stop Waste to to a new state law mandating mattress recycling, which takes .. f;!J 
z reduce illegal dumping effect January 2016. OPW plans to bring a report to Council by .o 
f;!J FY 2015-16: $100,000 the end of 2015 to reallocate this funding for Illegal Dumping 
·Z 
0 FY 2016-17: $0 mitigation (fences, barricades, cameras, etc.) and street litter 
~ 
z container maintenance to backfill changes with the Zero Waste . w 
c.; franchise. Cl 

· Promote Equity & CP#34 Establish Department of Race & Equity CAO/ HRMD January 2016 Logistics for establishing the new department are underway, 'Finance 
Inclusion FY 2015-16: $154,077 including development of a job description for the Director of Committee 

FY 2016-17: $312,566 Race and Equity and establishing the position in the salary 
schedule. The recruitment for the Director position will be 

Ill 
:ii: 

initiated by December 2015. 

w Protect Vulnerable CP#35 Add Homeless/PATH report high priority Human Services February 2016 Negotiated SO bed winter shelter at St Vincent de Paul with l Life Enrichment !::: 
f;!J areas additional high vulnerability beds at Henry Robinson. Entered z a FY 2015-16: $260,000 into discussions with Oakland Housing Authority to use 
(!) 

FY 2016-17: $260,000 remaining funds for outreach and services to potentially match z 
0 

with housing vouchers, (specific projects still under -z negotiation). w 
CL 
0 

Protect Vulnerable CP#36 Housing Exploited Children - Housing Human Services January 2016 Funding was included in Measure Z Request for Proposals (RFP), I Public Safety 

services for Commercially Sexual Exploited submissions under this RFP are currently under review. 

Children with funding to be issued from Anticipate bringing funding recommendation to City Council on 

Measurez December l, 2015 with contracts starting January 2016. 

Ill 
FY 2015-16: $110,000 

::?.: FY 2016-17: $110,000 w 
!::: 

ICAO 
I December 2015 IN/A C1 Protect Vulnerable CP#37 Legal support grant to assist I The CAO is working with Council District 5 staff to bring a 

z 
unaccompanied minors con~ract to Council utilizing these funds to continue these legal 0 

C1 FY 2015-16: $300,000 z services. 
0 FY 2016-17: $0 -
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Purpose 

O l Responsive Gov't 

Tracking 

Number 

.. . ; 

Attachment A 

Budget Implementation Matrix - FY 2015-16 Ql (as of September 30, 2015) 

Item Description 

. . . - .. 
Employees 
FY 2015-16: $300,000 

FY 2016-17: $700,000 

. 

Department T;;irget Date for 

Responsible Final Delivery 

•• . . -- • 
Relations 

Status and Next Steps Detail Committee 

Employee Relations will arrange for a meeting \Finance and 
by November 2015 with affected departments to plan a timeline Management 
and scope for conversion, that is aligned with the funding in the 

budget and complies with the labor agreement. The draft 

conversion plan will be reviewed with SEIU prior to 

implementation. 

~ l l I I I l I I .~·.Trustworthy I PD#l 
.!==· Responsive Gov't 

Quarterly budget Implementation Tracking ICAO- Budget 
Report with a line-item matrix 

Quarterly This report marks the first quarterly update. Finance and 
Management 

.~ z 
0 
~ 

·.·Z 

FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

~ l""'two~hy I IPD#ll I I I I I I 
~ : Responsive Gov't 

Small Grant Processing - Develop Process I CAO I OCA I 
Improvements for Small_ Grants and other Finance 

January 2016 life Enrichment I 
Education 
Partnership 

Staff is researching options to reduce paperwork for small 

grants, including automated approaches such as Cityspan. 

~ !Trustworthy I IPD#l3 
~ Responsive GoV't 
~ 
z 
5 
~ z 
0 

~ !Trustworthy I I PD#l4 
~ Responsive Gov't 
C> 

~ 

:tl: 
LU 
!::: 
C1 z e 
~ 

~ 

small grant program that reduces 

paperwork 

FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

Ban on utilizing City resources to conduct !CAO I OPD 

raids on City Permitted Cannabis Facilities 
FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

Regulation and Taxation of Medical 

Cannabis Production 

FY 2015-16: No Funding Allocated 
FY 2016-17: No Funding Allocated 

CAO I Revenue 
Management 

Bureau (RMB) 

The CAO is working with OPD to ensure that no City resources IN/A 

are used to assist with federal intervening of locally permitted 
cannabis facilities. 

December 2016 I Staff is currently drafting amendments to the City's medical I Finance and 

cannabis ordinances to align with recently passed state law -- Management 

the Medical Marijuana Regulation and Safety Act. Staff plans to 

get additional stakeholder feedback at the October Cannabis 

Regulatory Commission meeting. Ordinance amendments will 

likely be brought to Council by December 2015, with full 
implementation (permits issued) by December 2016. Permit 

revenue will be realized during FY 2016-17, however; Business 
License Tax revenue will not be realized until FY 2107-18. 

Page 5of10 
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Attachment A 

Budget Implementation Matrix - FY 2015-16 Ql (as of September 30, 2015) 

and ·improve business license tax 

collection effectiveness, including from 

those not currently 

paying 

FY 2015-16: No Funding Allocated 
FY 2016-17: No Funding Allocated 

Tax Payment Status - Review of the tax 

paymenntatus of all residential 

properties, which have changed hands 

since 2007 and which do not have a 

homeowner exemption filed with the 
County 

FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

RMB 

Online Business Tax System - launch the !RMB I IT 

previously Council-authorized on line 
business tax payment system 
FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

Code Enforcement- Prepare an info report I Planning and 

on administrative systems to streamline Building I CAO 

reporting, noticing, re-inspection, and fine 
collection. 

FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

Code Enforcement - Provide quarterly 

matrix of code enforcement activities 

(notices of violations sent, #of inspections 
scheduled; follow-up visits; fines collected; 

#of properties abated, etc.) 
FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

Planning and 

Building 

for the coming Business Tax renewal season to capture business I Management 

not paying. 

December 2015 I RMB staff sent out notifications of non-compliance to 

unregistered possible landlords on 10/13/2015. 

N/A 

December 2016 [Staff will issue a RFP for a new business tax system, that must I Finance and 

include a web portal for acceptance of on-line renewals. This 
RFP will be issued no later than 11/1/2015. 

Management 

December 2015 [Staff anticipates the recruitment and hiring of Business Analysts Community & 
by December 2015 to begin to make changes to Accela that will Economic 

improve the input of inspection activities and to provide Development 

reporting of essential information. 

Quarterly 

beginning 

Staff is currently extracting code enforcement activity data from I Community & 
the Accela system. As reporting capabilities have not yet been Economic 

December 2015 !fully implemented, some collection of the requested 
information is currently performed on a manual basis. This 

report will be presented before the Community & Economic 
Development Committee in December of 2015. 
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Attachment A 

Budget Implementation Matrix - FY 2015-16 Ql (as of September 30, 2015) 

I development of policy to maximize 
efficiency, reduce redundancies, and 

enhance customer service in every City 

department 

FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

Master Fee Schedule (MFS)- Noticing one ICAO- Budget 
month in advance for adoption in March 

FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

I Revenue Collections - Addressing Gaps in I RMB 
Revenue Collection as part of the 

Quarterly Revenue and Expenditure 

Reports 

FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

Otywide delinquent revenue collections -1RMB I All 
Oty departments shall refer delinquent Departments 

collections to the Revenue Management 

Bureau and Controller's Bureau after 120 

days; Provide an informational report on 

prompt implementation on this centralized 

system 

FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

March 2016 

The CAO will form a cross-departmental working group to 

identify paper forms frequently used by external and internal I Management 

customers, and develop a plan for converting paper forms to 

usable digital format that can be readily accessed and submitted 

via electronic mediums (e.g., electronic email, Internet, 

workflows, etc.). 

Staff will begin collecting requested changes to the MFS from 

Departments in December 2015 for adoption by City Council in 

March 2016, before midcycle budget amendments are 

considered. 

Finance and 
Management 

Quarterly (R&E) I First report will be FY 2015-16 Q2 in February 2016. Finance and 

Management 

July 2016 RMB collection staff has begun meeting with other City Finance and 
departments to help expand RM B's collection program and I Management 

building the infrastructure to move to a more traditional 30-60-

90 day collection process. RMB is working with the Oracle 

consultant to ensure that the new collections module meets 

this need . 

Fine/ Fee waiver policies - Shall be 

posted online and All City waivers, 

reductions, refunds, or reversal of issued 

fines/fees·must be documented in writing 
in records maintained by the appropriate 

Department 

Controller I RMB I I December 2015 I The Finance Department is in the process of working with the IN/A 

FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

CAO-Budget 
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City Administrator's Office to develop and memorialize a 

written fee waiver policy, which will then be posted online . 

RMB currently maintains a record of all fees that have been 
waived since July 1, 2015. 



Attachment A 

Budget Implementation Matrix - FY 2015-16 Ql (as of September 30, 2015) 

Responsive Gov't I Jlmplementation of Transparency & 2015-17 Budget Process. Once provided, staff will review its 

Accountability recommendations of recommendations and any prior suggestions from the Budget 

Budget Advisory Committee Advisory Committee. A report for the Finance & Management 

"'I I 
FY 2015-16: No Funding Allocated Committee is expected to be ready by the Spring of 2016 that 

:? I FY 2016-17: No Funding Allocated will discuss plans for implementation of recommendations and 
w 

any requested action of the City Council. !:: 
.el z 
6 

I Public Works .el Vibrant Sustainable CP#8- Add Front-load revolving fund for sidewalk OPW /OCA June 2016 OPW is working with the OCA to bring forward a sidewalk z 
0 Infrastructure NGPF repair which then bill private property liability ordinance. The OCA is also researching historic claims ;..;,, 
z 
w owner information. OPW is also working with Finance to confirm 
a:. FY 2015-16: $400,000 accounting practices and ensure processes are in place for the 0 

FY 2016-17: $0 revolving fund. 

Vibrant Sustainable rP#2 - 'Alternative CIP Plan - -Reduce allocations OPW Complete Funding was reprogrammed for paving projects per Council !Public Works 

Infrastructure NGPF for non-paving projects and reprogram direction as part of the adopted budget in July 2015. 

funds for paving projects 

FY 2015-16: ($1,950,000) 

FY 2016-17: $0 

"' Vibrant Sustainable CP#3- Reduce Department of Transportation CAO/OPW Complete A portion of the DOT funding was reprogrammed for paving per !Public Works 
:? 
w Infrastructure NGPF increase and reprogram to paving projects Council direction as part of the adopted budget in July 2015. !::: 
c FY 2015-16: ($250,000) 
w 

"' FY 2016-17: ($500,000) 0 
;.;,i 

0 

Vibrant Sustainable CP#4- Add to amount of work on pothole blitz OPW Complete Funding was reprogrammed for overtime for work on pothole I Public Works 

Infrastructure NGPF with overtime blitzes per Council direction as part of the adopted budget in 

FY 2015-16: $50,000 July 2015. These funds will help to increase the pothole blitz 

~I I 
I FY 2016-17: $50,000 goals by 9% and "mill and filling" of streets by 20%. To date 

3,451 pothole repairs and 12 City blocks of milling & filling 

(paving) have been completed. 
c 
w 

"' 0 
d I Vibrant Sustainable rP#6 -

Infrastructure NGPF 
l~~d road repairs (seam sealing) weekends IOPW /Complete I Funding was reprogrammed for overtime for weekend road I Public Works 

repair work per Council direction as part of the adopted budget 

in July 2015. Staff has completed 10.5 blocks of crack sealing to 

FY 2015-16: $30,000 

I I 
I date. Staff will continue to aggressively seam seal streets in 

FY 2016-17: $30,000 anticipation the upcoming wet weather season. 

"' :? 
w 
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Attachment A 

Budget Implementation Matrix - FY 2015-16 Ql (as of September 30, 2015) 

Vibrant Sustainable CP#7- Add funds for paving projects IOPW /Complete I FY 2016-17 funding was reprogrammed for paving projects per I Public Works 
Cf ... Infrastructure NGPF FY 2015-16: $0 Council direction as part ofthe two-year adopted budget. 
Cll 
0 FY 2016-17: $1,616,000 "'"' v 

Protect Vulnerable CP#13- Provide admin grant for Meals-on-Wheels H"m'" '""''" ICompl•,;, A contract was approved during summer recess and an IN/A 
NGPF FY 2015-16: $50,000 agreement has been executed with Meals on Wheels. Alameda 

FY 2016-17: $0 County also provided additional funding, so serving all needs in 

Oakland is expected this year . 
.,, 

Holistic Community CP#25 GPF investment in Workforce Investment Economic & Complete The Workforce Investment Board approved the funding Community& ·::!!!:.: 
w·· 

Safety Strategies & Programs to leverage Workforce allocation to LAO Family Service, YEP and Youth Uprising for Economic !:: 
0 additional support Development 2015 summer youth services. This funding provided an Development 
"' .,, 

FY 2015-16: $200,000 (EWD) additional 109 youth jobs over the summer. 0 
'""' u FY 2016-17: $0 

Holistic Community ICP#27 I City/County Neighborhood Initiative (CCNI) Human Services Complete Funding provides essential O&M support for City-County IN/A 
Safety FY 2015-16: $50,000 Neighborhood Initiative in Sobrante Park and West Oakland. 

FY 2016-17: $0 Anticipate using funds to cover both fiscal years. Expenses 

~1 I I incurred to date include youth stipends for Friday Night Live 

.... events and supplies and materials for Resident Action Councils . 
!:: 
0 "'. lS. ,Trustworthy I ICP#39 I Restore prior-year staffing cuts for each 'Council/ HRMD romplete 'The additional FTE and operating funds were included in the IN/A 
d · Responsive Gov't Council office (.14 FTE), increase adopted budget. 

Administrative OH (10%); add (.44 FTE) 

Administrative Support for Office of 

President 

FY 2015-16: $293,775 .,, 
FY 2016-17: $294,834 ::!!: 

"' !:: Trustworthy I CP#42 7.5% GPF Emergency Reserve allocation I Controller )Complete /The 7.5% Emergency Reserve reconciliation is conducted and IN/A a 
::! . Responsive Gov't FY 2015-16: $347,451 provided during each quarterly R&E report. 
0 ..... FY 2016-17: $0 v 

Trustworthy I ICP#44 'CAO Discretionary Pool for Labor ICAO- Employee I Complete IA total of $22.6 million was set aside in the adopted budget for I City Council 
Responsive Gov't Negotiations Relations labor negotiations over the two-year budget. 

FY 2015-16: $0 

"' FY 2016-17: $147,901 ::!!: ... 
!:: Trustworthy I PD#8 Restore KTOP/Public Access to the Office I CAO / City Clerk 'Complete I KTOP was transferred to the City Clerk's Office as part of the I Finance and c 

Responsive Gov't of the City Clerk budget implementation in July 2015. ... Management .,, 
0 FY 2015-16: No Funding Allocated • ..... v 

FY 2016-17: No Funding Allocated · 
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PD#19 

Budget Implementation Matrix - FY 2015-16 Ql {as of September 30, 2015) 

Revenue Reorg Plan - Review of proposed I RMB I CAO 

Revenue Department reorganization plan 

FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

Complete This item is on hold and under the purview of the Finance 
Director vacancy. 

Attachment A 

N/A 

·g ~J-m-p-ro_v_e~Q-u_a_lity~~~P-0_#_1_2~--+-C-a-1--Fi-re~G-ra_n_t ___ P_r_o_v_id_e_a_r_e_p_o_rt_o_n~th-e~-t-O~PW~~~~~~+C-o-m~pl-e-te~~~-t-T-h_e_C_i_ty~w-a_s_n_o-ti-fi-ed~in_J_u_ly~2-0l-5~b-y-th-e~g-ra-n-to_r_t_h_a_t-th-e~C-ity~-TIN_/_A~~~~~-t 
0 . 

. :8 of Life City's Cal-Fire grant for a tree inventory. was not awarded the Cal-Fire Grant. Staff will continue to seek 
:· v· Staff should apply for grants for tree and apply for grants for tree planting I maintenance. 

planting I maintenance 

FY 2015-16: No Funding Allocated 

FY 2016-17: No Funding Allocated 

Administrative Grant to CPR Foundation jOPR 

FY 2015-16: $50,000 

Complete Funds have been disbursed. The foundation will provide a IN/A 

in I Various 
~' 

·!t· 
ci w en 
0 ..... v 

CP#33 

CP#S, 

#10, #12-

NGPF 

CP#l6, 

#19,#20, 

#23,#40, 

#41, #43 

FY 2016-17: $0 

I CPR subsidy for F1 
FY 2015-16: $40,0 
FY 2016-17: $0 

Restore and add positions for the 

following programs: Keep Oakland Clean 

and Beautiful; Pothole/Seam Sealing Crew; 
Rent Adjustment; Tenant Protection; Code 

Enforcement; Crime Analysis; Police 

Evidence Technicians; Neighborhood 

Services; Revenue; Tax Enforcement; and 

Animal Services 

FY 2015-16: $2,156,684 

FY 2016-17: $2,560,243 

I Various Complete 
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report on use of funds to CPR following the end of FY 2015-16 

Positions were funded in the adopted budget; Human 

Resources will include the status of recruitment for positions 

added by Oty Council through the budget in the quarterly 

vacancy report, which is also expected to be heard at the 

October 27th Finance Committee. 

Finance and 

Management 




