AGENDA REPORT

3TO:  SabrinaB.Landreth FROM: Sarah T. Schlenk
City Administrator Acting Budget Director
SUBJECT:  Quarterly Budget Implementation DATE: January 24, 2017
Tracking Report
P, [
City Administrator Approval - S . Date: A L )
RECOMMENDATION

Staff Recommends That The Finance And Management Committee Accept This
informational Report On Budget Implementation Tracking, Which Provides Updates As -
Of December 31, 2016 Relative To The City Council Policy Directives And Budget
Amendments Included In The Fiscal Year (FY) 2015-17 Adopted Biennial Budget And FY
2016-17 Midcycle Budget.

EXECUTIVE SUMMARY

This quarterly report provides the City Council, public, and other stakeholders with current
information on the implementation of the policy directives and budget amendments included in
the FY 2015-17 Adopted Biennial Budget and FY 2016-17 Midcycle Budget. This report includes
the status of items as of the second quarter of FY 2016 17, endmg December 31, 2016
(Attachment A).

BACKGROUND / LEGISLATIVE HISTORY

On June 30, 2015, the City Council adopted the FY 2015-17 Biennial Policy Budget

(Resolution No. 85672 C.M.S.), which included Policy Directive (PD) #1 that directed the City
Administrator to schedule a: “quarterly budget implementation tracking report with a line-item
matrix to come to the Finance & Management Committee." In response, the City Administrator's
Office prepared the initial budget implementation tracking report for the first quarter of FY 2015-
16, which was presented on October 27, 2015. Quarterly reports have been presented for each
quarter in the interim, with the most recent report presented to Finance in October 2016. Council
feedback is incorporated to the extent possible in each subsequent report.
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ANALYSIS

The attached matrix provides status updates on the policy directives and other key items
adopted as part of the FY 2015-17 Adopted Biennial Policy Budget and the FY 2016-17
Midcycle Budget. The updates are provuded as of December 31, 2016. Atfachment A lists the
following information:

Purpose (as it relates to Mayor-Council priorities);

Tracking Number (Policy Directive "PD#", Council President budget amendment “CP#";
Item description;

Responsible department(s);.

Target date for final delivery;

Status and next steps; and

Committee assignment (where applicable).

[ L] e o o ® L]

The items are assigned to one of three statuses: 1) Open items are currently being
implemented; 2) Ongoing - items are continuous and are expected to not have a formal
completion date; or 2) Closed - items where the specific action is complete.

With the addition of six (6) Midcycle budget amendment items, the matrix included a total of
- sixty (60) items. As of the second quarter of FY 2016-17, an additional 2 of the 60 items are
closed, bringing the total completed items to 38. The remaining 22 items are either open or
ongoing.

FISCAL IMPACT

No actions are requested as part of this report and as a result, there is no fiscal impact.

PUBLIC OUTREACH / INTEREST

The hearing of this informational report does not require any public outreach beyond normal
noticing procedures.

COORDINATION

This report was prepared in coordination with all relevant City departments as indicated i in the
matrix. A
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SUSTAINABLE OPPORTUNITIES

Economic: There are no economic opportunities associated with the acceptance of this report..

Environmental: There are no environmental opportunities assomated with the acceptance of-
this report. :

Social Equity: There are no social equity opportunities assomated with the acceptance of thls
report

ACTION REQUESTED OF THE CITY COUNCIL

Staff Recommends That The Finance And Management Committee Accept This Informational
Report On Budget Implementation Tracking, Which Provides Updates As Of December 31,
2016 Relative To The City Council Policy Directives And Budget Amendments Included In The
Fiscal Year (FY) 2015-17 Adopted Biennial Budget And FY 2016-17 Midcycle Budget.

For questions regarding this report, please contact Sarah T. Schlenk, Acting Budget Dlrector at
(510) 238-3982.

Respectfully submitted,

SARAH T. SCHLENK
_ Acting Budget Director

Attachments (1):
A Budget Implementation Matrix — as of December 31,2016

ltem:
Finance and Management Commlttee
~February 14, 2017




' FY17 Implementation Matrix - Q2 : : Attachment A

Target Date Status and Next Steps Detail

Purpose item Description Dept. Respansible ‘Status

A report was presented at the November 10, 2015 Public Safety Committee
meeting and accepted at the November 17, 2015 City Council meeting. A Police
Records Specialist has been hired. A recruitment is open for two limited-term
Crime Analysts. OPD is having difficulty filling both Crime Analyst positions, as

Reduce Gun Violence & lllegal they are limited term. Finding qualified candidates who are interested in taking
Gun Dealing - Special . ’ a temporary position has proven very challenging. At present, one candidate
Investigation to Reduce Gun has been offered a position and the other remains vacant. A report and -
Holistic Violence & lliegal Gun Dealing .- . resolution for equipment was presented to the January 26, 2016 Public Safety
Community FY 2015-16: $500,000 _ Committee meeting and adopted by City Council on February 2, 2016. Nearly
CP#15 Safety FY 2016-17: $500,000 oPD Open January 2017 all equipment has been purchased.

Expand Library Service -

Starting in July 2016 - Branches

to be prioritized by those . Gyroscope, Inc., a local Oakland-based architectural firm, was hired to work

serving disadvantaged youths ) ’ with OPL staff in the design and concept phase, and move the project forward.

and should be geographical Focus groups with youth from East and West Oakland are completed. Staff will
Holistic dispersed throughout the City . return to Life Enrichment Committe with an informational Report on February Life Enrichment/
Community FY 2015-16: $0 28, 2017. Final design is expected the first week of February with the build Education
Safety FY 2016-17: $500,000 tibrary Open September 2017 occurring in mid-to-late 2017. Partnership

The vendor has revised the quote to include {1} the second HVAC unit that is
: required for the space, and {2) the additional work to replace the roof top curb
HVAC Improvements to City- bloéks that the units sit on. The revised quote {including the second HVAC unit

owned facility OACC ' and curb blocks) is $91,500. Staff is attempting to schedule the work with the
Improve Quality FY 2015-16: $100,000 Oakland Asian Cultural Center Director for the Spring of 2017, when the rain
CP#11 - NGPF__ of Life FY 2016-17: S0 EWD / OPW . __Open May 2017 subsides and weather conditions are more ideal. N/A
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Improve Quality
_of Life

Protect
Vul bl

Dept. Responsible ‘Status Target Date
i s e

study and conceptual plans -
development of plan to
identify strategic i"unding
needs -

FY 2015-16: $185,000 ($170k
one-time}

2016-17: $15,000 -

Ll - el

Increase awareness, outreach

and services for commercially

sexually exploited minors

FY 2016-17: $100,000 Open

June 2017

Small Grant Processing -
Develop Process
tmprovements for Smalt
Grants and other smal grant
program that reduces

Attachment A

Committee

The Park Project Prioritization list was approved by City Council on February
15, 2016. OPW contracted with a consultant in September 2016 to begin
conceptual projects and prioritization evaluation. Staff are conducting
community outreach for various sites, as required, to obtain input on desired
scope for projects. This cted to be completed i il 2017

The CSEC Task Force has recommended training for all City staff who work with Life Enrichment /
or encounter children during their daily work. Under HR leadership, a training Education
RFP is being issued to hire a consultant to conduct the trainings. Parinership

s, 2% g

C

Staff from the Office of the City Attorney, City Administrator's Office (including
Contracts & Compliance) and the Cultural Art division met internally and
identified several administrative business improvements that have been
implemented. Changes implemented to-date are in place for the FY16-17 grant
‘eycle, including procurement of a blanket insurance policy to cover individual
artist grants. The Cultural Arts division recently hired a new Cultural Affairs
Progrém Manager in the Fall of 2016. As it pertains to the Cultural Plan
development process, the new Manager will work with Contracts &

paperwork Compliance Department and other relevant staff to determine the need for
FY 2015-16: No Funding further action to streamline the process, including any changes that require
Aliocated City Council approval, by June 2017. Additionally, the recently initiated Cultural Life Enrichment/
Trustworthy / FY 2016-17: No Funding CAQ / OCA / Finance / Plan may produce additional policy recommendations that would be applicable Education
PD#11 Responsive Gov't Allocated EWD Open June 2017 to future grant cycles. ) Partnership
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FY17 Implementation Matrix - Q2

Purpose Item Description Dept. Responsible ) Status’
o gt vl

‘Trackfng ¥
ez 3

ode Entorcement ‘ epar
an info report on
administrative systems to
streamline repofting, noticing,
re-inspection, and fine

coliection.
FY 2015-16: No Funding
Allocated
Trustworthy / FY 2016-17: No Funding Planning and Building /
Spring 2017

PD# ] Responsive Gov't Allocated ] CAQ

City Council Finance & Budget
Analyst ’
Responsive Gov't FY 2016-17: $80,000

Trustworthy /

Midcycle D31 Council

Quarterly budget
implementation Tracking
Report with a line-item matrix
FY 2015-16: No Funding
Allocated
Trustworthy / FY 2016-17: No Funding
PD#1 Responsive Gov't Allocated

CAQ-Budget Ongoing Quarterly .

" farget Date
e

Attachment A

us and Next Steps Defail Comimittee

Efforts continue to streamline processes, while providing clear information to
property owners and residents through noticing, informational brochures and
community outreach. The recent hiring of 3 project manager, with extensive
experience working with Accela, will expedite necessary changes to our onfine
Citizen Access module to improve public access to services. In addition, the
new smart phone app, “Tell Us,” will provide greater access to the community
by allowing the use of smart devices to report biight and housing and zoning
complaints, while allowing access to our database to check the status of
cmplaints

Community &
Economic
Development

An informational report was heard at the July 12, 2016 Finance & Management
Committee to discuss options for filling this role. Council staff is working on
developing a scope of seices/job description.

Finance and
Management

Finance and
Management

This report marks the fifth update as of the 2nd quarter of FY 2016-17.
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ing # Purpose

Trustworthy /
Responsive Gov't

PD#2a

Trustworthy /

PD#6a/b Responsive Gov't

item Description
as) o

Code Enforcement - Provide
quarterly matrix of code
enforcement activities (notices
of violations sent, # of
inspections scheduled; follow-
up visits; fines collected; # of
properties abated, etc.)

FY 2015-16: No Funding
Allocated

FY 2016-17: No Funding
Allocated

Citywide delinquent revenue
collections - City departments
shall refer delinquent
collections to the Revenue
Management Bureau and
Controller's Bureau after 120
days. Provide an informational
report on prompt
implementation of this
centralized system
FY 2015-16: No Funding
Allocated
FY 2016-17: No Funding
Allocated

‘Dept. Responsible

Status Target Date

Quarterly
beginning

Planning and Building  Ongoing October 2015

Revenue / All

‘Next Steps Detail

Quarterly reports were presented to the CED Committee on December 1,
2015, and July 12, 2016. The next report was anticipated to be presented in
December 2016 but was postponed due to the 31st Avenue fire on December
2nd. Future code enforcement data will be presented in the context of the
inter-departmental evaluation of code enforcement and safety inspection
programs at a date to be'determined.

-

RMB collection staff is continuing to meet with other City debartments to help
expand RMB's collection program and building the infrastructure to move to a
more traditional 30-60-30 day collection process. Oracle Collections is now live
and accounts that are delinquent for 90 days are now automatically forwarded
to RMB Collections. - . :

Attachment A

Community &
Economic
Development

N/A

Departments

Onéoing June 2017
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FY17 implementation Matrix - Q2

Target Date

Purpose Itemn Description

Online Business Tax System -
Launch the previously Council-
authorized online business tax

payment system
FY 2015-16: No Funding .
Allocated : : . )
Trustworthy / FY 2016-17: No Funding . The new local tax software system, including the ability to apply and pay Finance and
PDH18 Responsive Gov't Allocated Revenue / IT Closed Complete online, was launched for business tax renewal and applications. Management

Attachment A

) Page 5 of 11




Holistic
Community

CPH#1-NGPF  Safety

Holistic
Community
Safety

Holistic
Community
Safety

PD#15

Add Funding for Crossing
Guards at schools with most
significant pedestrian safety
and traffic, safety problems
FY 2015-16: $200,000

FY 2016-17: $200,000

"Preschool for All” - training
to enhance early childhood
education programs and
increase schoo! readiness
FY 2015-16: $200,000
FY 2016-17: 50

Police Retention /
Recruitment - Increasing
Retention and Enhancing
Recruitment for the Oakland
Police
Department and development
of Ad-Hoc Committee on
Police-Recruitment
FY 2015-16: No Funding
Allocated
FY 2016-17: No Funding

Oakland Police
Department (OPD)

Human Services Closed

OPD / Human
Resources (HRM} / CAO (;Iosed

Status

Target Date

Complete

Complete

Complete

“'Status and Next Steps Detail

Attachment A

Committee

This item was presented at Education Partnership Committee meeting on
February 25, 2016. A desire was expressed to fund crossing guards at all QUSD
and charter elementary schools in Oakland. Additional funding could be

considered as part of the chle budget. Public Safety

Two coaches worked throughout the school year providing CLASS coaching to

teachers. Quality Rating & Improvement System {QRIS) ratings remain high.

The Family Child Care Head Start Academy was launched in March 2016, with

21 providers attending evening and weekend seminars on key Head Start

quality standards such as health as safety, school readiness, etc. Twenty family

child care providers graduated in a celebratory event in June 2016 and

received stipends for making quality improvements to their program. Update: Life Enrichment/
Two graduates of the program have applied to be Head Start family child care Education
providers in the new program year. Partnership

The Ad Hoc Working Group on Police Recruitment {Ad Hoc Group) is a group of
up to 16 members, informally appointed by the City Council {2 members per
council member). The membership is focused on ideas to increase recruitment
of people of color and Oakland residents. The group has met monthly since
October 2015. Regular meetings were the 2nd Thursday of each month (and
the 4th Thursdays, as needed). The meetings are open to the public. The Ad
Hoc Group is staffed by the CAO, OPD and HRMD.

The group developed recommendations and a report, which was brought to
the Public Safety Committee in September. This completes their work.

In October, OPD and HRM staff will bring a matrix and timeline for

Public Safety

Allocated

Page 6of 11
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FY17 implementation Matrix - Q2

Item Description Dept. Responsible

b

GPF investment in Workforce
Investment Strategies &
Programs to leverage
additional support

FY 2015-16: $200,000
016-17: $0

e
H Ty

Haolistic
Community Economic & Workforce

Development (EWD)
T =

e S ol A i it
Funds for Lake Merritt
maintenance for Measure DD
investment
improve Quality  FY 2015-16: $400,000
] _ 2016-17 ' 000

report on the City’s Cal-Fire
grant for a tree inventory.
Staff should apply for grants
for tree planting /
maintenance

FY 2015-16: No Funding

Allocated
v Improve Quality  FY 2016-17: No Funding
PD#12 of Life llte Public Works

e S

OPR subsidy for Feather River
Camp

FY 2015-16: $40,000
FY 2016-17: S0

Improve Quality
of Life

Status Target Date

Page 7 of 11
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Attachment A

“status ahd Next Steps Detail

Community &
Economic

Development
oA

The Workforce Investment Board approved the funding allocation to LAO
Family Service, YEP and Youth Uprising for 2015 summer youth services. This
funding provided an additional 108 youth jobs over the summer.

5 >

Three (3) Gardener lis were hired on March 12. Two (2} electric vehicles have
been ordered and are expected to be delivered in early June for the Gardener
Iis to use in their duties.

The City was notified in July 2015 by the grantor that the City was not awarded
the Cal-Fire Grant. Staff will continue to seek and apply for grants for tree

lanting/ maintenance. _ N/A
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Tracking #'

Vulnerable

Purpose

Improve Quality
of Life

Protect

Protect
Vulnerable

Trustworthy /
Responsive Gov't

AttTacnment A

Ttem Description ™ . ' Dept. Responsible " "t " Target Date . 'Status.and Next StepsDetail =~ F: o o L el T Comimittee

Oakland Parks and Recreation
Foundation Grant for
administration support .
FY 2016-17: $50,000 Closed

2 A S 2 0

The Winter Shelter served over 305 unduplicated clients for 7,500 bed nights,
and with augmented services over 50 individuals found permanent housing.
- Staff is negotiating with St Vincent de Paul for every night winter shelter for
Add Homeless/PATH report . next year. In June 2016, the Oakland Housing Authority approved expanded
high priority areas : . funding for the OPRI project including a step down pilot for stably housed
FY 2015-16: $260,000 : clients thereby opening additional housing slots. Staff have also implemented

FY 2016-17: $260,000 _ Human Services Closed Complete hotel/motel vouchers for families, reunification funds, and expanded outreach. Life Enrichment

gere T T o T T

tegal support grant to assist
unaccompanied minors

On November 17, 2015, Council authorized amendment to grant award with
FY 2015-16: $300,000

Centro Legal de la Raza. Grant Agreement was executed on November 21,
Closed Complete

Conversion of Temporary Part- ) B The City and SEIU reached an agreement in April 2016, which was approved by

Time Employees i . the City Administrator, to convert TPT positions to full-time or permanent part-

FY 2015-16: $300,000 CAQ - Employee time positions. An information report on the agreement was presented at - Finance and
FY 2016-17: $700,000 Relations Complete Finance Committee on 'Jne 27,2016. i Management
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FY17 implementation Matrix - Q2 : : . Attachment A

Tax Payment Status - Review . . -
of the tax payment status of all
residential properties, which
have changed hands since
2007 and which do not have a
homeowner exemption filed

with the County R
FY 2015-16: No Funding K RMB staff sent out notifications of non-compliance to unregistered possible
Allocated ’ landlords on 10/13/2015. RMB licensed 4,300 unregistered rental property
Trustworthy / FY 2016-17: No Funding owners, resulting in $7.5 m revenue for FY 2015-16 and $1.5 m ongoing )
PD#17 Responsive Gov't Allocated Revenue Closed Complete revenue for FY 2016-17 & forward. N/A
e 2 e s

Addressing Gaps in Revenue
Collection as part of the
Quarterly Revenue and
Expenditure Reports
FY 2015-16: No Funding
. Allocated E
Trustworthy / FY 2016-17: No Funding : . Finance and
Responsive Go Allocated Revenue t _ Complete _ 3 _ Mgeme

Restore prior-year staffing cuts ' ‘ :
for each Council office {.14 i '
FTE}, increase Administrative

OH (10%); add (.44 FTE)

Administrative Support for

Office of President
. Trustworthy / FY 2015-16: $293,775 : :
CP#39 Responsive Gov't FY 2016-17: $2 ) Council / HR _ Closed - Complete e additional FTE and operan funds were incl in the adopted bdget. N/A

- ' : Page S of 11
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g m— e rvene

Purppse’ - ] .. Dept.Responsible’ Sfatus 7 “Yarget Date:

CAO Discretionary Pool for :

Labor Negotiations
Trustworthy / FY 2015-16: S0 CAO - Employee A total of $22.6 million was set aside in the adopted budget for labor
Responsive Gov't FY 2016-17: $147,901 Relations negotiatidns over the two-year budget.

75

o

GSNEL arated

] e Revenua Reorg Plan - Review
of proposed Revenue .
Department reorganization

plan - .

FY 2015-16: No Funding

Allocated

Trustworthy / FY 2016-17: No Funding

Responsive ov Allocated __

Alternative CIP Plan - -Reduce ' i J
allocations fro non-paving
projects and reprogram funds

Vibrant . for paving projects . -
Sustainable FY 2015-16: ($1,550,000) . Funding was réprogrammed for paving projects per Council direction as part of
CP#2 - NGPF Infrastructure Public Works Complete the adopted budget in July 2015. Public Works
: z T 2 e Sy Ty e = AN

Add to amount of work on . Council direction as part of the adopted budget in July 2015. These funds will : :
Vibrant pothole blitz with overtime o help to increase the pothole blitz goals by 9% and "mill and filling" of streets by
Sustainable - FY 2015-16: $50,000 20%. To date 3,451 pothole repairs and 12 City blocks of milling & filling

CP#4 - NGPF infrastructure FY 2016-17: $50,000 Public Works Closed Complete {paving) have been completed. Public Works

Page 10 of 11




FY17 implementation Matrix - Q2

[ Tracking #

CP#7 - NGPF
75 2

Purpose

Vibrant
Sustainable
Infrastructure

Dept. Respansible

Add funds for paving projects
FY 2015-16: $0 .
FY 016-17:51 616,000 Public Works

Status
-

Target Date

Page 11 o0f 11

FY 2016-17 funding was reprogrammed for paving projects per Council
direction as part of the two-year adopted budget.

Attachment A

Committee




FY17 implementation Matrix - Q2

‘Committee =

Attachment A

. A report was presented at the November 10, 2015 Public Safety Committee
meeting and accepted at the November 17, 2015 City Council meeting. A Police
Records Specialist has been hired. A recruitment is open for two limited-term
Crime Analysts. OPD s having difficuity filling both Crime Analyst positions, as
Reduce Gun Violence & lllegal they are limited term. Finding qualified candidates who are interested in taking
Gun Dealing - Special a temporary position has proven very challenging. At present, one candidate
Investigation to Reduce Gun has been offered a position and the other remains vacant. A report and
Holistic Violence & Iliegal Gun Dealing resolution for equipment was presented to the January 26, 2016 Public Safety
. Community FY 2015-16: $500,000 Committee meeting and adopted by City Council on February 2, 2016. Nearly
CP#15 Safety FY 2016-17: 500,000 OPD Open January 2017 all equipment has been purchased. Pubiic Safety
The $500,000 was realiocated for the goat grazing contract. Any fund balance
from goat grazing shall be allocated for GIS development/OneStep
Wildfire Prevention Funding - replacement, and any remaining funds will be applied to the Vegetation
Report on 2015 expenditures Management Plan. The current goat grazing contract is valid through
and a 2016 expenditure plan December 2017. OFD/ITD staff have been working on-procuring a new records
Holistic for vegetation management management system that provides a more seamless integration to GIS
Community FY 2015-16: $500,000 Qakland Fire technology. The Vegetation Management Plan contract was approved by the
CP#17 Safety FY 2016-17: 50 Department (OFD) Open June 2017 Oakland City Council on July 19, 2016 and was executed later in 2016. Public Safety
Expand Library Service -
Starting in July 2016 - Branches
to be prioritized by those Gyroscope, Inc., a local Oakland-based architectural firm, was hired to work
serving disadvantaged youths with OPL staff in the design and concept phase, and move the project forward.
and should be geographical Focus groups with youth from East and West Oakland were completed. Staff
Holistic dispersed throughout the City will return to Life Enrichment Committe with an Informational Report on Life Enrichment/
Community FY 2015-16: 50 February 28, 2017. Final design is expected the first week of February with the Education
CP#18 Safety FY 2016-17: $500,000 Library Open September 2017  build occurring in mid-to-late 2017. Partnership
Re-entry Job Corps Pilot
Program - matching funds to
establish program with Former Council President is taking the tead in conversation with Alameda
Holistic City/County County to secure possible additional leverage funds for this project and is tife Enrichment /
Community FY 2015-16: $350,000 moving toward finalizing an agreement to employ the homeless in blight Education
CP#22 Safety FY 2016-17: $0 Human Services Open Spring 2017 abatement. Partnership
The vendor has revised the quote to include {1) the second HVAC unit that is
required for the space, and (2) the additional work to replace the roof top curb
HVAC Improvements to City- blocks that the units sit on. The revised quote (including the second HVAC unit
owned facility OACC " and curb blocks) is $91,500. Staff is attempting to schedule the work with the
Improve Quality FY 2015-16: $100,000 Oakland Asian Cultural Center Director for the Spring of 2017, when the rain
CP#11 - NGPF_ of Life FY 2016-17: $0 EWD / OPW Open May 2017 subsides and weather conditions are more ideal. N/A
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FY17 Implementation Matrix - Q2

Improve Quality

Graffiti Evidence Collection
& Enforcement - Pilot Program
in Council Districts 2 & 3
FY 2015-16: $100,000

City Administrator’s
.Office (CAQ) /OPD /

Attachment A

e Chinatown project, an tends to launch a similar

ity has comple
pilot along East 12th and International Boulevard with the remaining District 2
funding in the first six months of 2017.

In District 3, staff are awaiting a developing proposal to incorporate youth
from the West Oakland Youth Center into the pilot to provide them the
opportunity to help with outreach and learn valuable job skills while working

CP#29 of Life FY 2016-17: S0 City Attorney (OCA) Open June 2017 with businesses that are tagged with graffiti. N/A
OPR Parks Prioritization
study and conceptual plans -
development of plan to
identify strategic funding The Park Project Prioritization list was approved by City Council on February
needs 15, 2016. OPW contracted with a consultant in September 2016 to begin
FY 2015-16: $185,000 ($170k conceptual projects and prioritization evaluation. Staff are conducting
Improve Quality one-time) community outreach for various sites, as required, to obtain input on desired
CP#30 of Life FY 2016-17: $15,000 Public Works Open April 2017 scape for projects. This process is expected to be completed in April 2017. Public Works
The Compassionate Communities model for encampment support, and
implementng grant agreements, was presented to Life Enrichment on October
25, 2016. Initial outreach for the pilot program began at the beginning of
October. In the current pilot project, 19 individuals have been housed out of
the original 42 identified. Extensive improvements have beeen made regarding
Protect Homeless Pilot Program health and safety for both campers and sheltered residents. The pilot is on- Life Enrichment/
Midcycle D24 Vulnerable FY 2016-17; $190,000 Human Services Open June 2017 going, at least through March 2017. Public Education
Increase awareness, outreach
and services for commercially The CSEC Task Force has recommended training for all City staff who work with Life Enrichment/
Protect sexually exploited minors or encounter children during their daily work. Under HR leadership, a training Education
Midcycle D30 Vulnerable FY 2016-17: $100,000 Human Services Open June 2017 REP is being issued to hire a consultant to conduct the trainings. Partnership
: Staff conducted a site visit and is currently devefoping a scope of work and
contract documents. Challenges with the fiscal agent have delayed the project.
Laney Coliege "Tiny Homes" A grant agreement is planned for Life Enrichment Committee for approval on  Life Enrichment /
Protect Project February 14, 2017, which will allow for project development over the next 12 Education
Midcycle D32 Vulnerable FY 2016-17: $80,000 Human Services Open December 2017  months. Partnership
Staff from the Office of the City Attorney, City Administrator's Office (including
Contracts & Compliance) and the Cultural Art division metinternally and
identified several administrative business improvements that have been
Small Grant Processing - implemented. Changes implemented to-date are in place for the FY16-17 grant
Develop Process cycle, including procurement of a blanket insurance policy to cover individual |
Improvements for Small artist grants. The Cultural Arts division recently hired a new Culftural Affairs
Grants and other small grant Program Manager in the Fall of 2016. As it pertains to the Cultural Plan
program that reduces development process, the new Manager will work with Contracts &
paperwork Compliance Department and other relevant staff to determine the need for
FY 2015-16: No Funding further action to streamline the process, including any changes that require
Allocated City Council approval, by June 2017. Additionally, the recently initiated Cuttural Life Enrichment /
Trustworthy / FY 2016-17: No Funding CAQ / OCA / Finance / Plan may produce additional policy recommendations that would be applicable Education
PD#11 Responsive Gov't Allocated EWD Open June 2017 to future grant cycles. Partnership
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-FY17 Implementation Matrix - Q2

Attachment A

Regulation and Taxation of
Medical Cannabis Production At the November 14, 2016 Special City Council Meeting, the City Council
FY 2015-16: No Funding directed staff to perform a race and equity analysis of medical cannabis
Allocated regulations and return to council with revised ordinances. Staff intends on
Trustworthy / FY 2016-17: No Funding returning to council with this analysis and updated ordinances on February 21, Finance and
PD#14 Responsive Gov't Allocated - CAO / Revenue Open February 2017 2017. Management
Code Enforcement - Prepare
an info report on Efforts continue to streamline processes, while providing clear information to
administrative systems to property owners and residents through noticing, informational brochures and
streamline reporting, noticing, community outreach. The recent hiring of a project manager, with extensive
re-inspection, and fine_ experience working with Accela, will expedite necessary changes to our online
collection. Citizen Access module to improve public access to services. In addition, the
FY 2015-16: No Funding new smart phone app, “Tell Us,” will provide greater access to the community
Allocated by allowing the use of smart devices to report blight and housing and zoning ~ Community &
Trustworthy / FY 2016-17: No Funding Planning and Building / complaints, while allowing access to our database to check the status of Economic
PD#2 Responsive Gov't Allocated CAC Open Spring 2017 complaints. Development
Fine / Fee waiver Policies -
Shall be posted online and All
City waivers, reductions,
refunds, or reversal of issued
fines/fees must be R
documented in writing in
records maintained by the
appropriate Department N
FY 2015-16: No Funding Revenue / Controller / RMB currently maintains a record of all fees that have been waived since
Allocated ’ CAO - Budget/ Alt September 9, 2015. Staff is currently drafting a citywide policy to establish
Trustworthy / FY 2016-17: No Funding departments that procedures for City sponsorship of events and funding for associated fine/fee
PD#7 Responsive Gov't Allocated have/waive fees Open March 2017 ‘costs. ) N/A
City Council Finance & Budget An informational report was heard at the July 12, 2016 Finance & Management
Trustworthy / Analyst Committee to discuss options for filling this role. Council staff is working on Finance and
Midcycle D31 Responsive Gov't FY 2016-17: $80,000 Council Open Spring 2017 developing a scope of services/job description. Management
Add Front-load revolving fund
for sidewalk repair which then OPW is working with the Office of the City Attorney to prepare a sidewatk
Vibrant bili private property owner liability ordinance. OPW also worked with Finance and Fiscal staff to confirm
Sustainable FY 2015-16: $400,000 accounting practices and ensure processes are in place for the revolving fund.
CP#8 - NGPF  Infrastructure FY 2016-17: S0 Transportation (DOT)} - Open June 2017 The Department of Transportation will be taking the lead on this item. Public Works
Quarterly budget
Implementation Tracking
Report with a line-item matrix
FY 2015-16: No Funding
Allocated
Trustworthy / FY 2016-17: No Funding This report marks the fifth update as of the 2nd quarter of FY 2016-17. Finance and
PD#1 Responsive Gov't Allocated CAO-Budget Ongoing  Quarterly Management
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FY17 Implementation Matrix - Q2

Attachment A

Collection - Expand and
improve business license tax
collection effectiveness,
including from those not
currently
paying
FY 2015-16: No Funding
Aliocated
Trustworthy / FY 2016-17: No Funding Revenue Management Bureau (RMB) will continue to bring noncompliant Finance and
PD#16 Responsive Gov't Allocated Revenue Ongoing Ongoing businesses into compliance through business license tax collection. Management
Code Enforcement - Provide
quarterly matrix of code
enforcement activities {notices
of violations sent, # of
inspections scheduled; follow-
up visits; fines collected; # of Quarterly reports were presented to the CED Committee on December 1,
properties abated, etc.) 2015, and July 12, 2016. The next report was anticipated to be presented in
FY 2015-16: No-Funding December 2016 but was postponed due to the 31st Avenue fire on December
Allocated Quarterly 2nd. Future code enforcement data will be presented in the context of the Community &
Trustworthy / FY 2016-17: No Funding beginning inter-departmental evaluation of code enforcement and safety inspection Economic
PD#2a Responsive Gov't Allocated Planning and Building  Ongoing October 2015 programs at a date to be determined. Development
City-Wide "Paper Form Free"
Policy - development of policy
to maximize efficiency, reduce
redundancies, and enhance The CAO will form a cross-departmental working group to identify paper forms
customer service in every City frequently used by external and internal customers, and develop a plan for
department converting paper forms to a usable digital format that can be readily accessed
FY 2015-16: No Funding and submitted via electronic mediums {e.g. email, Internet, workflows, etc.). A
Allocated staff report to the Finance and Management Committee on the status of
Trustworthy / FY 2016-17: No Funding implementation discussed on November 15, 2016 resulted in a request for an  Finance and
PD#3 Responsive Gov't _Allocated CAQ Ongoing Spring 2017 update in 6 months. Management
Citywide delinquent revenue
collections - City departments
shall refer delinquent
coliections to the Revenue
Management Bureau and
Controller's Bureau after 120
days. Provide an informational
report on prompt
implementation of this
centralized system RMB collection staff is continuing to meet with other City departments to help
FY 2015-16: No Funding expand RMB's collection program and building the infrastructure to move to a
Allocated more traditional 30-60-90 day collection process. Oracle Collections is now live
Trustworthy / FY 2016-17: No Funding Revenue / All and accounts that are delinquent for 90 days are now automatically forwarded
PD#6a/b Responsive Gov't Allocated Departments Ongoing June 2017 to RMB Collections. N/A
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FY17 Implementation Matrix - Q2

CP#9 - NGPF

Improve Quality
of Life

Mattress Recycling Pilot
Program: Collaborative effort
with Stop Waste to reduce
illegal dumping
FY 2015-16: $100,000

FY 2016-17: SO Public Works

Closed

Complete

In January 2016, the City Council approved realiocation of this $100,000 in
funding for Illegal Dumping mitigation, with no less than 75 percent to be used
for installation and use of cameras for illegal dumping enforcement. As a
result, OPW, the City Administrator’s Office, and the City Attorney’s Office
have been developing a trial program for cameras to deter illegal dumping via
the interdepartmental Hegal Dumping Task Force {IDTF).

Cameras have been installed at four initial locations where they have had
some success identifying illegal dumpers. Staff is working with the vendor to
make technical adjustments at each site and gathering experience on how to
best utilize the camera equipment. Depending on the effectiveness of the
program, staff may include a budget request for additional funding for
cameras.: .

Attachment A

‘Commiittee

N/A

PD#18

Trustworthy /

Responsive Gov't Allocated

Online Business Tax System -
Launch the previously Council-
authorized online business tax
payment system
FY 2015-16: No Funding
Allocated
FY 2016-17: No Funding
Revenue / IT

Closed

Complete

The new local tax software system, including the ability to apply and pay
online, was launched for business tax renewal and applications.

Finance and
Management
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FY17 Implementation Matrix - Q2 Attachment A

Purpose em Descriptio Dept. Responsible 3 arget'Date 3 and:Ne eps:Deta 0 ge

FY17 Implementation Matrix - Closed in Previous Quarters

Add Funding for Crossing
Guards at schools with most
significant pedestrian safety

This item was presented at Education Partnership Committee meeting on

Holistic " and traffic, safety problems February 25, 2016. A desire was expressed to fund crossing guards at all QUSD
Community FY 2015-16: $200,000 QOakland Police and charter elementary schools in Oakland. Additional funding could be
CP#1 - NGPF  Safety FY 2016-17: $200,000 Department (OPD) Closed Complete considered as part of the Midcycle budget. Public Safety
-Student Chronic
Absenteeism - Funding to
reduce chronic absenteeism to
reduce delinquencies and
interrupts school-to-prison
pipeline .
Holistic FY 2015-16: $262,000 ($187k Two Case Manager lis were hired by Human Services and started in March Life Enrichment/
Community one-time) . 2016. City Council also approved an MOU with OUSD in March. The projectis  Education
CP#21 Safety FY 2016-17: $112,000 Human Services Closed Complete underway and staff will provide periodic updates. Partnership
* Two coaches worked throughout the school year providing CLASS coaching to
teachers. Quality Rating & Improvement System (QRIS) ratings remain high.
The Family Child Care Head Start Academy was launched in March 2016, with
"Preschool for All" - training 21 providers attending evening and weekend seminars on key Head Start
to enhance early childhood quality standards such as health as safety, school readiness, etc. Twenty family
education programs and - child care providers graduated in a celebratory event in June 2016 and :
Holistic increase school readiness received stipends for making quality improvements to their program. Update: Life Enrichment/
Community FY 2015-16: $200,000 Two graduates of the program have applied to be Head Start family child care  Education
CP#24 Safety FY 2016-17: SO Human Services Closed Complete providers in the new program year. Partnership
Restore funding for NCPC
Community Engagement and
Outreach and West Oakland
Holistic Biz Alert OPD worked extensively with the Controller's Office for several months. A
Community FY 2015-16: $85,000 process has been put in place for the NCPCs to use purchasing cards to expend
CP#26 Safety FY 2016-17: $0 QPD / EWD Closed Complete the funds. N/A
The Ad Hoc Working Group on Police Recruitment (Ad Hoc Group) is a group of
Police Retention / up to 16 members, informally appointed by the City Council {2 members per
Recruitment - Increasing council member}. The membership is focused on ideas to increase recruitment
Retention and Enhancing of people of color and Oakland residents. The group has met monthly since
Recruitment for the Oakland October 2015. Regular meetings were the 2nd Thursday of each month (and
Police ‘ the 4th Thursdays, as needed). The meetings are open to the public. The Ad
Department and development Hoc Group is staffed by the CAQ, OPD and HRMD.
of Ad-Hoc Committee on
Police Recruitment The group developed recommendations and a report, which was brought to
FY 2015-16: No Funding the Public Safety Committee in September. This completes their work.
Holistic Allocated
Community FY 2016-17: No Funding OPD / Human in October, OPD and HRM staff will bring a matrix and timeline for
PD#15 Safety - Allocated Resources {(HRM) / CAQ Closed Complete implementing the recommendations. Public Safety
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PD#10

Holistic
Community
Safety

Text-To-911 - Development
of a Text-To-911
implementation plan that
includes a timeline, costs, and
staffing/training needs, etc.
FY 2015-16: No Funding
Allocated
FY 2016-17: No Funding
Allocated

OPD/ OFD/
Information

Technology {IT) Closed

Complete

A report was presented to - and accepted by - the Public Safety Committee in
conjunction with a report and resolution on wireless 9-1-1 on February 23,
2016.

Public Safety

Attachment A

CP#25

Holistic
Community
Safety

GPF investment in Workforce
Investment Strategies &
Programs to leverage
additional support

FY 2015-16: $200,000

FY 2016-17: SO

Economic & Workforce

Development (EWD) Closed

Complete

The Workforce Investment Board approved the funding allocation to LAO
Family Service, YEP and Youth Uprising for 2015 summer youth services. This
funding provided an additional 109 youth jobs over the summer.

Community &
Economic
Development

CP#27

Holistic
Community
Safety

City/County Neighborhood
Initiative (CCNI)

FY 2015-16: $50,000

FY 2016-17: $0

Human Services Closed

Complete

Completed. Funding will be fully expended by end of FY 2016-17.

N/A

CP#28

Improve Quality
of Life

Funds for Lake Merritt
maintenance for Measure DD
investment

FY 2015-16: $400,000

FY 2016-17: $400,000

Public Works Closed

Complete

Three (3) Gardener ls were hired on March 12. Two (2) electric vehicles have
been ordered and are expected to be delivered in early June for the Gardener
lis to use in their duties.

N/A

CP#31

Improve Quality
of Life

Grants and schdlars_hips for
low income youth to
participate in OPR programs

FY 2015-16:$79,426

FY 2016-17: $0

Oakland Parks &

Recreation (OPR}) Closed

Complete

These funds were utilized for the 2016 Summer Youth activiites. Funds were
used as scholarship low income Oakland youth who meet free or reduced
lunch and to transport summer youth to regional activities and camps.

N/A

PD#12

Improve Quality
of Life

Cal-Fire Grant - Provide a
report on the City's Cal-Fire
grant for a tree inventory.
Staff should apply for grants
for tree planting /
maintenance
FY 2015-16: No Funding
Allocated
FY 2016-17: No Funding
Allocated

Public Works Closed

Complete

The City was notified in July 2015 by the grantor that the City was not awarded
the Cal-Fire Grant. Staff will continue to seek and apply for grants for tree
planting / maintenance.

N/A

CP#32

Improve Quality
of Life

Administrative Grant to OPR
Foundation

FY 2015-16: $50,000

FY 2016-17: $0

OPR . Closed

Complete

Funds have been disbursed. The foundation will provide a report on use of
funds to OPR following the end of FY 2015-16.

N/A

CP#33

Improve Quality
of Life

OPR subsidy for Feather River
Camp

FY 2015-16: $40,000

FY 2016-17: 0

OPR Closed

Complete

J.N. Willilams

Life Enrichment
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Attachment A

Central Oaklan
: Neighborhood Job Center Community &
Improve Quality  (Unity Council) The contract with Unity Council with the additiona! funding has been fully Economic
Midcycie D29 of Life FY 2016-17: $100,000 EWD Closed Compiete executed. Development
Oakland Parks and Recreation
Foundation Grant for
tmprove Quality administration support
Midcycle D33 of Life FY 2016-17: $50,000 OPR Closed Complete Funds were disbursed to OPRF in August 2016. N/A
Establish Dept. of Race,
Human Rights & Equity
Promote Equity & FY 2015-16: $154,077
CP#34 Inclusion FY 2016-17: $312,566 CAO/HR Closed Complete The new Director of Race and Equity will start work on October 17, 2016. Life Enrichment
The Winter Shelter served over 305 unduplicated clients for 7,500 bed nights,
and with augmented services over 50 individuals found permanent housing.
Staff is negotiating with 5t Vincent de Paul for every night winter shelter for
Add Homeless/PATH report next year. In June 2016, the Oakland Housing Authority approved expanded
high priority areas funding for the OPRI project including a step down pilot for stably housed
Protect FY 2015-16: $260,000 clients thereby opening additional housing slots. Staff have also implemented
CP#35 Vulnerable FY 2016-17: $260,000 Human Services Closed Complete hotel/motel vouchers for families, reunification funds, and expanded outreach. Life Enrichment
Housing Exploited Children -
Housing services for
Commercial Sexual Exploited
Children with funding to be
issued from Measure Z
Protect FY 2015-16: $110,000 . DreamCatcher was awarded funding for housing, with a 2.5 year contract that
CP#36 Vulnerable FY 2016-17: $110,000 Human Services Closed Complete began January 2016. Public Safety
Legal support grant to assist )
unaccompanied minors On November 17, 2015, Councii authorized amendment to grant award with
Protect FY 2015-16: $300,000 Centro Legal de la Raza. Grant Agreement was executed on November 21,
CP#37 Vuinerable FY 2016-17: SO CAO Closed Complete 2015. N/A
Provide admin grant for Meals-
on-Wheels
Protect FY 2015-16: $50,000
CP#13 - NGPF  Vulnerable FY 2016-17: 50 Human Services Closed Complete Completed. N/A
Conversion of Temporary Part- The City and SEIU reached an agreement in April 2016, which was approved by
. Time Employees the City Administrator, to convert TPT positions to full-time or permanent part-
Trustworthy / FY 2015-16: $300,000 CAQ - Employee time positions. An information report on the agreement was presented at Finance and
CP#38 Responsive Gov't FY 2016-17: $700,000 Relations Closed Complete Finance Committee on june 27, 2016. Management
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Attachment A

The CAD is working with OPD to ensure that no City resources are used to
assist with federal intervening of locally permitted cannabis facilities.
Ban on utilizing City resources ’
to conduct raids on City An email from Chief Whent on 04/27/16 stated: The Oakland Police
Permitted Cannabis Facilities Department does not and will not use City resources to conduct raids on City
FY 2015-16: No Funding permitted cannabis facilities that are compliant with City ordinances and
Allocated codes. Onlyif emergency assistance is requested will it be provided by OPD to
Trustworthy/  * FY 2016-17; No Funding our Federal or State law enforcement partners engaged in enforcement action
PD#13 Responsive Gov't Allocated CAQ/OPD Closed Complete at a City permitted cannabis facility. N/A
Tax Payment Status - Review
of the tax payment status of all
residential properties, which
have changed hands since
2007 and which do not have a
homeowner exemption filed
with the County
FY 2015-16: No Funding RMB staff sent out notifications of non-compliance to unregistered possible
Allocated landlords on 10/13/2015. RMB licensed 4,300 unregistered rental property
Trustworthy / FY 2016-17: No Funding owners, resulting in $7.5 m revenue for FY 2015-16 and $1.5 m ongoing
PD#17 Responsive Gov't Allocated Revenue Closed Complete revenue for FY 2016-17 & forward. N/A
Master Fee Schedule (MFS) -
Noticing one month in
advance for adoption in March
FY 2015-16: No Funding Staff initiated the MFS update for FY 2016-17 with Departments in December
Allocated 2015. The MFS amendments were presented to the Finance Committee on
Trustworthy / FY 2016-17: No Funding March 8, 2016. The first reading of the MFS was heard at the April 5, 2016 City Finance and
PD#4 Responsive Gov't Allocated Revenue Closed Complete Council meeting with the second reading and adoption on April 19, 2016. Management
Revenue Collections -
Addressing Gaps in Revenue
Collection as part of the
Quarterly Revenue and
Expenditure Reports
FY 2015-16: No Funding
Allocated
Trustworthy / FY 2016-17: No Funding . Finance and
PD#5 Responsive Gov't Allocated Revenue Closed Complete This item was addressed in the FY 2015-16 Q2 report in February 2016. Management
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FY17 implementation Matrix - Q2 ' Attachment A

Comniittee’

Budget Advisory Committee -
Implementation of
Transparency & Accountability
recommendations of Budget

Advisory Committee The Finance & Managemnet Committee heard a presentation regarding the
FY 2015-16: No Funding ) recomendations of the BAC and, the administrations response to those
Allocated recomendations, and staff's plans to implement changes based on the
Trustworthy / FY 2016-17: No Funding admnistration's response. Staff agreed to inform F&M Committee if any of Finance and
PD#9 Responsive Gov't Allgcated CAQ - Budget Closed Complete aforementioned changes could not be implemented as planned. Management

Restore prior-year staffing cuts
for each Council office (.14
FTE), increase Administrative
OH {10%); add {.44 FTE)
Administrative Support for

Office of President
Trustworthy / FY 2015-16: $293,775
CP#39 Responsive Gov't FY 2016-17: $294,834 Council / HR Closed Complete The additional FTE and operating funds were included in the adopted budget.  N/A
7.5% GPF Emergency Reserve
allocation )
Trustworthy / FY 2015-16: $347,451 The 7.5% Emergency Reserve reconciliation is conducted and provided during
CP#42 Responsive Gov't FY 2016-17: S0 Controller Closed Complete each quarterly R&E report. N/A

CAQ Discretionary Pool for
Labor Negotiations
Trustworthy / FY 2015-16: $0 CAQ - Employee A total of $22.6 million was set aside in the adopted budget for labor
CP#44 Responsive Gov't FY 2016-17: $147,901 Relations Closed Complete negotiations over the two-year budget. City Council

Restore KTOP/Public Access to

the Office of the City Clerk
FY 2015-16: No Funding
Altocated
Trustworthy / FY 2016-17: No Funding ‘ KTOP was transferred to the City Clerk's Office as part of the budget Finance and
PD#8 Responsive Gov't Allocated CAQO / City Clerk Closed Complete implementation in July 2015. Management

Revenue Reorg Plan - Review
of proposed Revenue
Department reorganization

plan
FY 2015-16: No Funding
Allocated
Trustworthy / FY 2016-17: No Funding ]
PD#19 Responsive Gov't Allocated ) Revenue / CAQ Closed Complete This item is on hoid and under the purview of the Finance Director vacancy. N/A
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“Comimittee 7

Restore and add positions for
the following programs: Keep
QOakland Clean and Beautiful;
Pothole/Seam Sealing Crew;
Rent Adjustment; Tenant
Protection; Code Enforcement;
Crime Analysis; Police Evidence
Technicians; Neighborhood
Services; Revenue; Tax

CP #5, #10, #12- Enforcement; and Ammal
NGPF CP#16, Services Positions were funded in the adopted budget; Human Resources will include

. 1#19, #20, #23, FY 2015-16: $2,156,684 ) the status of recruitment for positions added by City Council through the Finance and
#40, #41, #43  Various FY 2016-17: $2,560,243 Various Closed Complete budget in the semi-annual vacancy report. Management

Alternative CIP Plan - -Reduce
aliocations fro non-paving
projects and reprogram funds

Vibrant for paving projects
Sustainable FY 2015-16: {$1,950,000) Funding was reprogrammed for paving projects per Councnl direction as part of
CP#2 - NGPF___Infrastructure FY 2016-17: $0 Public Works Closed Complete the adopted budget in July 2015. Public Works

Reduce Department of
Transportation (DOT) increase
and reprogram to paving

Vibrant projects
Sustainable FY 2015-16: ($250,000) A portion of the DOT funding was reprogrammed for paving per Council
CP#3 - NGPF  Infrastructure FY 2016-17: ($500,000) CAQ / Public Works Closed Complete direction as part of the adopted budget in July 2015. Public Works
Funding was reprogrammed for overtime for work on pothole blitzes per
Add to amount of work on Council direction as part of the adopted budget in July 2015. These funds will
Vibrant pothole blitz with.overtime help to increase the pothole blitz goals by 9% and "mill and filling” of streets by
Sustainable FY 2015-16: $50,000 : 20%. To date 3,451 pothole repairs and 12 City blocks of milling & filling
CPHA - NGPF Infrastructure FY 2016-17: 550,000 Public Works Closed Complete {paving) have been completed. Public Works
Add road repairs {seam Funding was reprogrammed for overtime for weekend road repair work per
sealing) weekends OT X Council direction as part of the adopted budget in July 2015. Staff has
Vibrant . completed 10.5 biocks of crack sealing to date. Staff will continue to
Sustainable _ FY 2015-16: $30,000 aggressively seam seal streets in anticipation the upcoming wet weather
CP#6 - NGPF Infrastructure FY 2016-17: $30,000 Public Works Closed Complete season. Public Works
Vibrant Add funds for paving projects
Sustainable FY 2015-16: SO FY 2016-17 funding was reprogrammed for paving projects per Council
CP#7 - NGPF infrastructure FY 2016-17: $1,616,000 Public Works Closed Complete direction as part of the two-year adopted budget. Public Works
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113 2003 AGENDA REPORT

CITY OF OAKLAND
TO: Sabrina B. Landreth _ FROM: Sarah T. Schlenk
' City Administrator ‘ Acting Budget Director
‘- SUBJECT: -Quarterly'Budgetlmplementation 'DATE:  October 3, 2016

Tracking Report

Tty Admin | : ‘
City Administrator Approva /%, Date / 2 //; //,C
, 77

C

RECOMMENDATION

Staff Recommends That The Finance And Management Committee Accept This
Informational Report On Budget Implementation Tracking, Which Provides Updates As
Of September 30, 2016 Relative To The City Council Policy Directives And Budget
Amendments Included In The Fiscal Year (FY) 2015-17 Adopted Biennial Budget And FY
2016-17 Midcycle Budget

EXECUTIVE SUMMARY

This quarterly report provides the City Council, public, and other stakeholders with current
information on the implementation of the policy directives and budget amendments included in
the FY 2015-17 Adopted Biennial Budget and FY 2016-17 Midcycle Budget. This report includes
the status of items as of the first quarter of FY 2016-17 ending September 30, 2016
(Attachment A).

BACKGROUND / LEGISLATIVE HISTORY

On June 30, 2015, the City Council adopted the FY 2015-17 Biennial Policy Budget

(Resolution No. 85672 C.M.S.), which included Policy Directive (PD) #1 that directed the City
Administrator to schedule a: “quarterly budget implementation tracking report with a line-item
matrix to come to the Finance & Management Committee." In response, the City Administrator’s
Office prepared the initial budget implementation tracking report for the first quarter of FY 2015-
16, which was presented on October 27, 2015, the second quarter was presented on January
26, 2016 and the third quarter was provided on April 26, 2016, The fourth quarter report was not
scheduled due to Council summer recess. This report also includes the City Council
amendments to the FY 2016-17 Midcycle Budget adopted on June 21, 2016 (Resolution No.
86250 C.M.S.). Council feedback is incorporated to the extent possible in each subsequent
report.

/ _ Item:
Finance and Management Committee
October 25, 2016




Sabrina B. Landreth, City Administrator
Subject: Quarterly Budget Implementatlon Report
Date: QOctober 3, 2016 Page 2

ANALYSIS

. The attached matrix provides status updates on the policy directives and other key items
adopted as part of the FY 2015-17 Adopted Biennial Policy Budget and the FY 2016-17
Midcycle Budget. The updates are provided as of September 30, 2016. Attachment A lists the
following information:

Purpose (as it relates to Mayor-Council priorities); -

Tracking Number (Policy Directive “PD#"; Counc:ll President budget amendment “CP#"
item description;

Responsible department(s);

Target date for final delivery;

Status and next steps; and

Committee assignment (where applicable).

® © @ @ o o ©»

The items are assigned to one of three statuses: 1) Open - items are currently being
implemented; 2) Ongoing - items are continuous and are expected to not have a formal
completion date; or 2) Closed — items where the specific action is complete.

With the addition of six (6) Midcycle budget amendment items, the matrix included a total of
sixty (60) items. As of the first quarter of FY 2016-17, an additional nine (9) of the 60 items are
closed, bringing the total completed items to 36. The remaining 24 items are either open or
ongoing.

FISCAL IMPACT

No actions are requested as part of this report and as a result, there is no fiscal impact.

' PUBLIC OUTREACH / INTEREST

The hearing of this informational report does not require any pubhc outreach beyond normal
noticing procedures.

COORDINATION

This report was prepared in coordination with all relevant City departments as indicated in the
matrix.

ltem:” _
Finance and Management Committee
October 25, 2016




Sabrina B. Landreth, City Administrator
Subject: Quarterly Budget Implementatlon Report: _
Date: October3 2016 ' Page 3

SUSTAINABLE OPPORTUNITIES
Economic. There are no economic oppor“tunities associated with the acceptance of this i’eport,

Environmental: There are no envnronmental opportunities associated with the acceptance of
this report.

Social Equity: There are no social equity opportumtles associated with the acceptance of this
report.

ACTION REQUESTED OF THE CITY COUNCIL

Staff Recommends That The Finance And Management Committee Accept This Informational
Report On Budget implementation Tracking, Which Provides Updates As Of September 30,
2016 Relative To The City Council Policy Directives And Budget Amendments Included In The

Fiscal Year (FY) 2015-17 Adopted Biennial Budget And FY 2016-17 Midcycle Budget.

For questions regarding this report, please contact Sarah T. Schlehk, Administrative Manager,
at (510) 238-3982.

Respectfully submitted, .

SARAH T. SCHLENK
Acting Budget Director

- Attachments (1):
A: Budget Implementation Matrlx as of September 30 2016

ltem: 4
Finance and Management Committee
October 25, 2016




Attachment A

?Tracking # Purpose Item Description

Dept. Responsrble Status

Target Date. -

... Status and Next Steps Detail

Committee .

- FY2016-17:$0 .

CP#15 "Holistic”. * Reduce GunViolence & lllegal Gun . ~“OPD', Open .Ianuary 2017 " Areport was presented at the November 10, 2015 Public Safety ‘Public. Safety
Communrty Safety D‘ealin'g - Special Investigation to Redlice T e e . Committee ’meetmg and atcepted at the November 17,2015 - -~ "
. Gun \f:olence & lllegal Gun Dealmg ' City Council meeting. A recruitment is open for staff: two -
- .FY 2015-16: $500,000 - . limited-term Crime Analysts. A Police Records Specialist has "’
_____ ‘ FY 42.0}1_6-17 $500,000 o S L _been hrrec_f OPD-is close_ to filling- both,Crgrn_e Analyst posrtlons o
- Areport and resolution for equipment was presented to the
’ :January 26, 2016 Public. Safety Commiittee meetmg and adopted
: by City Councrl on February 2 2016 Al equrpment has been ’
i D e e e ‘ e S . S e S e purchased ..... - -
CP#17 Holistic Wildfire Prevention Funding - Report on Oakland Fire ~ Open June 2017 The allocated SSOO 000 wnll be expended dunng FY 2016—17 Public Safety
Community Safety 2015 expenditures and a 2016 Department {(OFD) through a contract for a WPAD Vegetation Management Plan. ’
expenditure plan for vegetation '
management
FY 2015-16: $500,000
. FY 2016-17: $0 _
CP#18 . . Holistic' - “Expand Library Service’: Startlng in July Lrbrary " Oper | May2017 % Staff has been working with Gyroscopé,'lné:' alocal. Oakland- Life Enrichment/
AC_Iommunity_ Safety 2016 - Branches o be prioritized by those L T 'A__based archltectural firm who was hired to work with OPLi in the. Education
oL - senving dlsadvantaged youths and should" | » ..~ design and concept and move the' project forward. Focus groups . Partnershlp
..... be. geographrcal dlspersed throughout the .' N o ... with youth have been held in East and West Oakland and-aré’ o
D ‘City - : - ‘continuing into September “Final desrgn expected in November
- R 2015‘15 30 ’ ‘-wrth burld occurnng m early 2017 - ce
S s UFY 2016-17: $500,000 o , R Co . AR
CP#22 Holistic =~ Re-entry Job Corps Pilot Program - Human Services Open December 2016 Council President is taking the !ead in conversation with Life Enrichment /
Community Safety ‘matching funds to establish program with Alameda County to secure possible additional leverage funds ~ Education
City/County for this project and is moving toward finalizing an agreement to Partnership
FY 2015-16: $350,000 employ the homeless in blight abatement.
FY 2016-17: $0 _ o
CP#11 - lmprove Quahty of - HVAC lmprovement‘s't‘o' Clty-owned . EWD/OPW. - Open. - May2017 " ." The vendor has revised the quote to include (I)thesecond =~ . N/A .7 -
NGPF A ;,Life‘ : " facility OACC” L T R "-. HVAC unit that is required for the space, and (2) the addmonal L
Loy K _FY'3015:16: 5100,600 """ " work to replace the roof top curb blocks that thé units sit on..
- The revised quote {including the second HVAC unit and.curb

: blocks) is $81,500. Staffis attemptmg to schedule the work WIth

. the Oakland Asnan Cultural Center Durector for erther December

- 2016 or the Sprlng of 2017,
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Attachment A

Graffiti Evidence Collection &

CP#29 Improve Quality of City Administrator's Open March 2017 The City portion of the Chinatown Pilot has moved to an N/A
Life Enforcement - Pilot Program in Council ~ Office (CAQ) /OPD / enforcement stage where negligent property owners are now
Districts2&3 City Attorney (OCA) being referred to Building Sérvices. Owners that participated in
FY 2015~1_6: $100,000 the program are now utilizing private funds to maintain their
FY 2016-17: SO buildings and the Chamber of Commerce is working with one
owner in particular to install a protective coating to prevent
future graffiti. That installation’is scheduled for October. In
November the City intends to launch-a similar pilot along East
12th and International Boulevard with the remaining District 2
funding.
In District 3, staff met with residents in the summer to define a
pilot project area on the MLK corridor, but the project has not
begun as staff is awaiting 2 proposed scope of services from a
vendor interested in assisting with the community engagement
~ process.
CP#?,O - Improve Qualrty of:’ OPR Parks Prioritization studyand | Public WOl'kS Open December 2016; - The Park Project Priositization list was approved bthy Counc:l Pubhc wOrks
""" life - conceptual plans development of plan to o s L s on February 15, 2016. OPW: contracted witha consultant in’ -
|dentlfy strategic funding needs - . ' o Sept 2016to begrn conceptual pro;ect and pnorrtrzatlon
- FY2015-16:$185,000 ($170k, one—ttme)_' . - ‘evaluation. Workmg wrth stakeholders to develop scope and
'FY ,20_1_517 515 000 . oot n e ' ':'_'"fOfmat'P." .......................
CP#9 - lmprove Qualrty of Mattrss Recyclmg Pllot Program Public Works Open December 2016 |n January 2016, the City Council approved reallocation of this  N/A
NGPF Life Collaborative effort with Stop Waste to $100,000 in funding for lllegal Dumping mitigation, with no less

reduce illegal dumping
FY 2015-16: $100,000
FY 2016-17: S0

- than 75 percent to be used for installation and use of cameras

for illegal dumping enforcement. As a result, OPW, the City
Administrator’s Office, and the City Attorney’s Office.have been
developing.a trial program for cameras to deter illegal dumping
via the interdepartmental lilegal Dumping Task Force (IDTF).

After identifying illegal dumping hotspots in each Council
District, conducting site assessments to determine the
feasibility of camera installation and probability of successful
enforcement at each location, the City Administrator’s Office
secured a vendor to supply and install cameras and license plate
readers. If a power source can be provided by PG&E, the
camera will be installed in October 2016. If PG&E cannot
provrde a power source, the project will be delayed. Once the
pilot cameras are operatlonal for three months, staff will assess
whether or not to expand the program.

Page 2 of 7




Attachment A

streamline reporting, hoticing, re— :_‘ o

i mspectlon, and fine- collectron.

FY 2015—16 No Funding Allocated
FY 2016-17: No Funding Allocated.” " -

PD#11 - Trustworthy/ - Small Grant Processing - Develop 'CAO / OCA/ Open -~ December 2016 - Staff from the Office of the City Attorney, Gity Administrator's’  Life Ennchment/
o -~ Responsive'Gov't  Process improvements for Small Grants - Finance/EWD . © .. . .. . -Office {including Contracts & Compliance} and the Ciltural Art -~ Education -
- 7. andothersmall grant program that © v 0T .. division met internally and idenitified several adiinistrative Partnersh:p
reduces paperwork e R R " "business’ lrhprbvements'that'have been implemented. Changes- R
. FY 2015-16: No. Fundlng Allocated ) - implemented to-date are in place for the FY16-17 grant cycle,
_FY 2016°17: No Funding Allocated =" - including procurement of a bianket insurance polxcy to cover. .
..... Lo e . individual artist grants The Cultural Ar;s division and Contracts
" & Compllance Department will prepare an action item for. ariy-
: :changes that requlre Crty Councrl approval by December 2016
PD#14 Trustworthy / Regulation and Taxation of Medical CAQ / Revenue Open December 2016  Issuance of applications for medical cannabis permits is pending Finance and
Responsive Gov't Cannabis Production the resolution of City Counciimembers’ proposals to amend the Management
FY 2015-16: No Funding Allocated City’s medical cannabis ordinances.
FY 2016-17: No Funding Allocated ‘
PD#16 - -.Trustworthy / Business License Tax Collection - Expand Revenue " Open’  .-December2016  Revénue Management Bureau:(RM B) complrance staffis . Finance and-
Co :Responsrve Govt “andi improve busmess licensé tax.’ oL s planning stages of phase Il of the Non-compllant réntal property Management
""" o - collection ef'fectiiléh'eSs, including 'frdm o Y 'A‘pro;ect focusmg on comrnércial propertres . B o
o those not current]y :
*..paying . : i .
S FY 2015-16: No Fundmg Allocated .............................. >
- e FY2Q16—17 NoFundlngAllcated , : o R o K o o o R
PD#18 Trustworthy / Online Business Tax System - Launch Revenue / IT Open December 2016  The new local tax software system, including the ability to apply Finance and
Responsive Gov't  the previously Council-authorized online and pay online, will be launched in November 2016 for business Management-
business tax payment system ' tax renewal and applications; and in March 2017 for TOT, UUT
FY 2015-16: No-Funding Allocated - and PT.
FY 2016-17: No Funding Allocated . ) -
PD#2 - - Trustworthy/ - " CodeEnforcement - Prepare an info” - Planningand .- Open.  Fall2016. .- "Planning andBuilding hired a-Business Analyst IV on January 4,. Community &
" Responsive Gov't Teport on administrative systemsto”. Building/CAO . L * 2016. Staff anticipates the recruitment and hiring of the . _Economic

) ."Busmess Analyst i by Fall 2016.These critical positions will work DeVelobmenf:. o
~ to, 1mprove repomng of essentlal mforrnal_:len in Accela The N

: ..|mprove fine collectlon and repomng, and 4 O FTE Ofﬁce L

. Assrstant 1§ sto support notxcmg efforts To streamhne the re--
o 3--mspect|on process, 3.0 FTE Inspectors 1 were hlred in December

" 2015 In addmon, PBD lmplemented anew app by Ci tyGovApp,. )
"-m July 2016, Whlch allows cutlzens to report complamts on thelr o
' cellular : -

s_ubysequently ,c_neek the _statu; _o_f_a com_plam_t_ S
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Attachment A

Trustworthy /

project deliverables within 12 morniths.

PD#3 City-Wide "Paper Form Free" Policy - CAQ Open Fall 2016 The CAO will form a cross-departmental working group to Finance and
Responsive Gov't  development of policy to maximize identify paper forms frequently used by external and internal ~ Management
-efficiency, reduce redundancies, and customers, and develop a plén for converting paper forms to
enhance customer service in every City usable digital format that can be readily accessed and
department submitted via electronic mediums (e.g., electronic email,
FY 2015-16: No Funding Allopated Internet, workflows, etc. ). A staff report to the Finance and
FY 2016-17: No Funding Allocated - Management Committee on the status of lmplementatxon is
. forthcoming. )
PD#7 - - Trustworthy /.-~ Fine Fee waiver Policies - Shall be " Revenuey - Open ~March2017 - ° “RMB currently maintains a record of all fees-that'haVe'bée_h " NJAC
K iResponsrve Gov't “posted online and All City waivers, . “Controller ACAQ - ) S0 waived since September 9,2015. Staffis c'u‘rrehﬂy draftinga . ¢~
ook - reductions, refurids, or reversal of issued- Budget/All- - Lo e dityiwide policy to establish procedures for City sponsorshlp of -
i nes/fees must.be documented in wrmng departments that = : : events and fundlng for assoc:ated ﬁne/fee costs
s _iri records malntamed by the appropnate have/wawe fees’
Depaitment ..o v L no e et T o e e T
o FY 2015-16: No Funding Al!ocated
o FY 2016-17 No Fundmg Allocated
CP#8-  Vibrant Add Front-load revolving.fund for sidewalk Transportation Open June 2017 OPW is working with the Office of the City Attorney to prepare  Public Works
NGPF Sustainable repair which then bill private property (DOT) ‘ a sidewalk liability ordinance. OPW also worked with Finance
Infrastructure owner and Fiscal staff to confirm accounting practices and ensure
FY 2015-16: $400,000 processes are in place for the revolving fund. The Department
FY 2016-17: 50 of Transportation will be taking the fead on this item.
Midcycle ;Protect Vulnerable ‘Homeless Pilot. Pr'dgi'am ' ‘Human Services. - -Open "~ lune 2017 N . Compassionate Communities model for encampment support  Life Enrichment/.
-7 S FY 2016-17 $190 000 S o o :"and lmplérnentng grant’ égiéemeMS will be presentedto Life . Public Educatlon
o . Enrichment on October 25, 2016. Initial outreach for the pxlot .
R . progfam began atthe beglnmng of October and pro;ect
T R S Lo o timelines.arebeing developed. - . ... T L R
Midcycle Protect Vulnerable Increase awareness, outreach and services Human Services Open June 2017 Staff proposes unfunded projects from past RFPs be the basis Llfe Enrichment /
D30 for commercially sexually exploited minors for use of the funds. The CSEC Task Force is considering various Education
FY 2016-17: $100,000 optians forallocating these funds to have the largest impact. Partnership
Midcycle . . Trustworthy./ . -~ G ty Council Finance & Budget Analyst * Coungil. . .~ “'Open-’ " January2017 . - - Informational report héard at the July 12; 2016 Finance & -. ...’ Fihanceand.
D31 - fResponswe Gov't FY 2016—17 $80 OOO B i ' T e Management Coramittee to-discuss optlons for filling this role ’ Menagement'
' Tl T e T T T T ++"Council staff i working on developmga scope of. servnces/ Job R
R e R S _‘ldescnptxon e
Midcycle - Protect Vulnerable Laney College "Tiny Homes™ Project Human Services Open December 2017  Staff has conducted a site v:snt and currently developmg a scope Life Enrichment /
D32 FY 2016-17: $80,000- : of work and contract documents. Staff is targeting to have a Education
' completed grant agreement by mid-November 2016 and all Partnership
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Attachment A

Finance and

PD#1 - Trustworthy/ - Quarterly budget Implementatlon Trackmg CAO Budget " Ongoing * Quarterly - This report marks the fourth update as of the 1st quarter of FY _
" ResponsiveGov't Report with a line-item -matrix - o T ' 2016-17 FY 2015-16, o4 update was not ableto be heard due -'f Management -
o 1T YFY2015-16: No Funding Allocated . L AS Councd recess.” ol o s
""" EY2016;17.NQFundrngAllocated._'- e e e
PD#2a Trustworthy / Code Enforcement - Provide quarterly  Planning and Ongoing  Quarterly beginning As reporting capabilities have not yet been fully implemented, Community &
Responsive Gov't matrix of code enforcement activities Building some collection of the requested information is currently Economic
' " (notices of violations sent, # of inspections performed on a manual basis. The 1st quarter report was Development
scheduled; follow-up visits; fines collected; presented before the CED Committee on December 1, 2015,
# of properties abated, etc.) and 2nd and 3rd quarter data was presented at the July 12,
K FY 2015-16: No Funding Allocated - 2016 CED Committee meeting. The 4th quarter reportis
FY 2016-17: No Funding Allocated tentatively scheduled for the November 15, 2016 CED
: " Committee. ’
In addition, PBD implemented the CityGov reporting dashboard
in July 2016 that allows staff to review code enforcement data
‘in @ more efficient and effective manner. The Reporting '
Dashboard tool allows for the search of details on types of
complaints filed, as well as their locations and status.
PD#Sa/b Trustworthy/ Crtywude delinquent revenue, . _ Revenue /[ All " Ongoing - June2017 . . . -RMB collection staff is continuing to meet with other Clty . N/A . Lo
coltections - City- departments shall refer S S : departments to help expand RMB's collectlon program and

s Responsnve Govt

Depar_tm'ents
dehnquent <collections ta the Revenue. - DO

“‘Management Bureau and Controller s

Bureau after 120‘dayé' Providean " . -
mformatnonal report on prompt -

. __|mplementatron of thls centrahzed sustem L

FY 2016-17: No Fundmg Allocat_ed .

‘ '_'-bulldmg the mfrastructure to move to a more traditional 30-60-
80 day: collectlon process RMB xs workmg wrth the Oracle :

consultant to. ensure that the’ new collectlons module meets

-'_thns need. RMB-is building i its City-Wide liens program -
: mfrastructure to ensure the collectlon of monies expended
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Attach ment A

Police Retention / Recruitment -

The Ad Hoc Working Group on Polfice Recruitment (Ad Hoc

R'elation's' e
" FY 2015-16: *$300, ooo . :
FY 201647 $700 000

- posmons to full-time or permanent part-time posmons. An R o
- mformat:on report on the agreement was presented at Fmance R

PD#15 Holistic OPD / Human Closed Complete Public Safety
Community Safety increasing Retention and Enhancing Resources (HRM) / Group) is a group of up to 16 members, informally appointed by
Recruitment for the-Oakland Police CAO the City Council {2 members per council member). The
Department and development-of Ad-Hoc membership is focused on ideas to increase recruitment of
Committee on Police Recruitment people of color and Oakland residents. The group has met
FY 2015-16: No Funding Allocated monthly since October 2015. Regular meetings were the 2nd
FY 2016-17: No Funding Allocated Thursday of each month (and the 4th Thursdays, as needed).
. The meetings are open to the public. The Ad Hoc Group is
staffed by the CAO, OPD and HRMD.
The group developed recommendations and a report, which
was brought to the Public Safety Committee in September. This
compietes their work.
In October, OPD and HRM staff will bring a matrix and timeline
for implementing the recommendations.
" {Mideycle: Improve Quallty of Central Oakland Nelghborhood Job EWD - - Closed . Complete .- . The-contract wrth Umty Councﬂ wrth the addvtvonal fundmg has Community& -~
D23 - . lfe . - ‘Centér (Umty Councﬂ) ) ’ . 4 L S a been fully executed <.~ ... - - . FEconomic, ' )
R _FY 2016-17:$100,000 * S I R R oo " Developmeént
Midcycle Improve Quallty of Oakland Parks and Recreatzon Foundatnon OPR Closed Complete Funds were disbursed to OPRF in August 2016. N/A
D33 Life Grant for administration support
. FY 2016-17: $50,000
CP#34 .. Promote Equity & Establish Dept. o'f'R'a'c'e, Human nghts & -CAO '/'HR " Closed 'Cor'n'plete """ Thenew 'Dlrecfor of Race and Eqmty will start work on October Life Enrli:hment
< ... Inclusion - . Equity - - B 17, 2016
B ‘.;FY2015—16‘$154077
e FY2016-17:$312,566 . ... . o oo oo L o L e Lo e T
CP#35 Protect Vuinerable Add Homeless/PATH report hlgh pnonty Human Servnces Closed ~ Complete The Wmter Shelter sen/ed over 305 unduphcated clients for Life Enrichment
areas ' 7,500 bed nights, and with augmented services over 50
FY 2015-16: $260,000 individuals found permanent housing. Staff is negotiating with
FY 2016-17: $260,000 St Vincent de Paul for every night winter shelter for next year.
In June 2016, the Oakland Housing Authority approved
expanded funding for the OPRI project mcludmg a step down
-pilot for stably housed clients thereby opening additional.
housing slots. Staff have also implemented hotel/motel
vouchers for families, reunification funds, and expanded
] _ outreach. .
CP#38 - .- Trustworthy./ .~ .Conversion ofTemporary Part-Time .- ." CAD-Employee  Closed .~ Complete . The City and SEIU reached an agreement in Apri) 2016, whuch Finance and’
"' .Responsive Gov't Employees.- s IR " ‘was approved by the City Adrinistrator, to convert TPT | - Management

: Commlttee on June 27, 2016.
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Attachment A

Ban on utilizing City resources to conduct

The CAO is working with QPD to ensure that no City resources

Accountability recommendations of
Budget Advisory Committee

FY 2015-16: No Funding Allocated
FY 2016-17: No Funding Allocated

administrations response to-those recomendations, and staff's
plans to implement changes based on the admnistration's
response. Staff agreed to inform F&M Committee if any of
aforementioned changes could not be implemented as planned.

PD#13 Trustworthy / CAC / OPD Closed  Complete N/A
Responsive Gov't  raids on City Permitted Cannabis Facilities. are used to assist with federal intervening of locally permitted
FY 2015-16: No Funding Allocated cannabis facilities.
FY 2016-17: No Funding Allocated ’
" An email from Chief Whent on 04/27/16 stated: The Oakland
Police Department does not and will not use City resources to
conduct raids on City permitted cannabis facilities that are,
compliant with ‘C’ity ordinances and codes. Only if emergency
assistance is requested will it be provided by OPD to our Federal
or State law enforcement partners engaged in enforcement
action at a City permitted cannabis facility.
PD#4 - Trustworthy/. . Mastef Fee Schedule (MFS) - Noticing - Revenue: . _Closed . Complete . - Staffinitiated the MFS update for FY.2016-17 with Departments Financeand
Y Responslye ,Gov't on_e_mpnth in advan;_e for adoptgqn [n e e e e in December2015 The MFS. amendme_nts were present_ed,to Management
‘March - . the Finance Commlttee on March 8, 2016. The first readmg of o
IR - FY2015-16: No FundmgAllomted - - the MFS was heard at the April 5, 2016 City Couricil meeting -
' 4 “FY 2016—17 No Fundmg Allocated - W|th the second readmg and adoptlon on Apnl 19, 2016 .
PD#9 Trustworthy / Budget Advisory Co_mmittee - CAO - Budget Closed Complete The Finance & Managemnet Committee heard a presentat'lon Finance and
Responsive Gov't Implementation of Transparency & regarding the recomendations of the BAC and, the Management
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zms AR it PM 609 AGENDA REPORT

CITY OF OAKLAND

. TO: ,_Sabrma B. Landreth - FROM: Kiran Bawa
‘ .~ City Administrator - Budget Director
SUBJECT: Quarterly Budgéet Implementation  DATE: ,April,4, 2016
. Tracklng Report " ' ‘ ,
: ‘Clty Administrator Approw Date:
| Y /14/l6
. [
RECOMMENDATIONX '

" Staff Recommends That The Finance And Management Committee Accept This :
Informational Report On Budget Implementation Tracking, Which Provides Updates As
Of March 31, 2016 Relative To The City Council Policy Directives And Budget
Amendments Included In The Fiscal Year (FY) 2015-17 Adopted Biennial Budget

EXECU‘TIVE SUMMARY'

' Th|s quarterly report provides: the City Council, publlc and other stakeholders with current -
information on the implementation of the policy directives and budget amendments included in
the FY 2015-17 Adopted Biennial Budget. Th|s report includes the status of items as of the third

, quarter endlng March 31, 2016 (Attachment A)

_BACKGRQL_JND | LEGISLATIVE HISTORY

On'June 30, 2015,.the City Council adopted the FY 2015-17 Biennial Policy Budget -
- (Resolution No. 85672 C.M.S.), which included Policy Directive (PD) #1 that directed the City -
- Administrator to schedule a: “quarterly budget implementation tracking report with a line-item
~.matrix to-come to the Finance & Management Committee." In-response, the City Administrator’s
Office prepared the initial budget implementation tracking report for the first quarter of FY 2015-
16, which was presented on October 27, 2015 and the second quarter was presented on
' January 26,.2016. Council provnded feedback, which is mcorporated to the extent possible, in
_ thls third quarter report. .

' ANALYSIS

The attached matrix provides status updates on the policy directives and other key items

" -adopted as part of the FY 2015-17 Adopted Biennial Policy Budget. The updates are provided

as of March:31, 2016. Attachment A lists the following information:
"+ Purpose (as it relates to Mayor—Council priorities); |
ltem:

Finance and Management Committee
April 26, 2016




Sabrina_B. Landreth, City Administrator _
Subject: Quarterly Budget Implementation Report
, Date Apr|l4 2016 4 , Page 2

Trackmg Number (Pollcy Directive “PD#"; Council President budget amendment ‘CP#’;
ltem description;
. Responsible department(s);
Target date for final delivery;
Status.and next steps; and-
 Committee assignment (where applicable).

o o ¢ © o© e - -

The:ii‘tems are _a,ssigrted-to one of three statuses: 1) Open - items are currently being
implemented; 2) Ongoing - items are:continuous andare expected to not have a formal
comptetlon date; or 2) Closed —items where the specific action is complete

| : ,'As of the sécond quarter, an additional seven (7) of the 54 items are closed, brrngmg the total
completed items to 27. The. remammg 27 items are either open or ongoing.

FISCAL IMPACT

No actions. are requested as part of this report and as a result, there is no fiscal impact.

: _PUBLIC OUTREACH / INTEREST

" The hearmg of this mformatlonal report does not require any public outreach beyond normal
noticing procedures

' COOR'DINATION

This report was prepared in coordmatlon W|th atl relevant City departments as indicated in the
- matnx

SUSTAINABLE OPPORTUNITIES

o Economic' There are no economic opportunities associated with the acceptance of this report.

Envrronmental There are no environmental opportunrtles assocrated with the acceptance of
this report

Social Equrty There are ho social equrty opportumtres associated with the acceptance of this
report. .

} Item: _
Finance and Management Committee
: April 26, 2016




~ *Sabrina B. Landreth, City Administrator .
" Subject: Quarterly Budget Implementation Report ' ‘
Date: April 4, 2016 N Page 3

K 'ACTION REQUESTED OF THE CITY COUNCIL )

. Staff recommends that the Finance and Management committee accept this informational report
~on budget implementation tracking, which provides updates as of March 31, 2016 relative to the
" policy directives.included .in the fiscal year (FY) 2015-17 Adopted Biennial Budget and budget

= allocatlons added by ‘City-Council.

For questaons regarding this report please contact Sarah T. Schienk, Admlmstratwe Manager,
at (510) 238-3982. :

Respectfully submitted,

% G ]
KIRAN BAWA S ]
Budget Director :

Prepared by:
Sarah T. Schlenk, Administrative Manager
Office of the Crty Administrator

* Attachments (1): 4
A: Budget Implementation Matrix — as of March 31, 2016

tem:
Fmance and Management Committee
April 26, 2016




. Purp'ose .

Item 1 Description

Attachment A

xt Steps Detll 5 Committee. -

Areport was:presented atthe oember 10, 2015 Pubhc Safe Pubhc Safety

" Holistic -  Reduce Gun Vlolence & Illegal Gun i
..... CommumtySafety _Deahng Special. lnvestlgatxon to. Redice” B e PSRN ’ ',Commlttee meetmg and accepted atthe November 17, 2015 el
* Gun.Violence & lllegal Gun Deahng R o City Council meeting. A recruitment is open for staff: two- S
. TFY 2015 167 $500,000 - ‘,Ilmlted-term Crime AnaIysts anda Polxce Records Specxal;sr
T R 2016—17 5500 000 OPDis close to filling both Cnme Analyst positions. Areportand . - -
e T T T T T T T T ',-reselutlon for equipment was presented ‘to the January 26,2016 - - ©- -
Pubhc Safety Committee meetmg and adopted by City Cotneil® o
) '.-on February 2, 20186. The purchasmg proce:s for the equment:- ’
s underway
CP#17 Holistic Wildfire Prevention Funding - Report on  Qakland Fire Open July 2016 The allocated $500,000 will be expended during FY 2016-17 Public Safety
Community Safety 2015 expenditures and a 2016 expenditure Department (OFD) through a contract for a‘CaliforrﬁaEnvirorimental Quality Act
plan for vegetation management {CEQA) impact rev:ew/WPAD Vegetation Management Plan.
FY 2015-16: $500,000 The QFD is currently completmg the Request for Quahf cations
FY 2016-17: $0 (RFQ) process to select 3 qualified vendor and move forward
‘with the contracting process. OFD staff plans to present the
completed RFQ process documents-and the contract process
documents to the Public Safety Committee and City Council for
review and approval by july 2016.
CP#18 - Holxst_r; . Expand L|brary Service --Starting in July - berarjy. ..« -Open. » July 2'0.16' _ _S_taff_presented an mformatxonal reportat the Febryary 23, ‘l,rf'e'E_nnchment/
s Cemmumty Safety 2016 - Branches to be prioritized by those - e " 2016 Life Enrichment Committée. The recommendation for Pop- Education
- . . - serving disadvantagéd youths and should - ) " Up Mabile' Library Services was accepted by the Commntee The Partnershlp
.- be geographxcal dlspersedthroughout the T R S "RFP forthese -services wm be lssued in Apnl 2016 : s
..... gty . AU ' : . .
- FY 2015-16:$0 e '
C . FY-2016-17: $500,000 . . R R T T T S
CP#22  Holistic Re-entry Jab Corps Pllot Program - Hurnan Services .Open July 2016 Council President is takin’g the lead in conversation with ~ Life Enrichment /
Community Safety matching funds to establish program with ) ' Alameda County to secure possnb!e additional leverage funds for Education

City/County
FY 2015-16: $350,000
FY 2016-17:$0

this project. Partnership

Page 10f7



Attachment A

/ Recruitment - - .OPD /Human. .~ Open-.

PD#15. Hohstuc N Pnllce .Apri]420~16-.'._. o The Ad Hoc Working Group on‘Police Recruitmént (Ad.Hoc - Pubhc Safety o
: Commumty Safety Increasmg Retentmn and Enhanung Resources (HRM) I3 S : Group) isa groupof up to 16 members mformally appomted by - -
e 'Recrmtment forthe Oakland Police - - CAD .. ’ " the City ‘Councit {2 members per. council member). The -
: Depart_l'nent arid development of Ad-| _Hoc o membersh:p is focused on ideas to mcrease recrultment of
. Committee on Police Recruitment - ’,-people of-colo and Oakland residents. The' group has'met -
- FY 2()15-:16:‘No Funding Allocated ) T monthly since October 20]5 Regular meetmg,s are the 2nd
~~~~~ 'F¥.2016<17; No Funding Allocated - - = . R IS Ce ', Thursday of each-month.{and the 4th Thursdays,-as. needed)
’ S ’ - ’ The mieetings are opeq té the publrc The Ad HocGroup is’
) '_-staf-fed by the CAO, oPD. and HRMD .
------------------------- ',-The group hzs developed draft recommendat)ons and B e T e
" working on preparmg a reportto bringto ‘Council in Apnl m . ’
. ) ~time forthe foid- -cycle budget d!scussmns (m case some
recommenda‘tnons have budget mphcanons)
CP#11 - Improve Quality of HVAC improvements to City-owned facility EWD / OPW Open May 2016 The vendor has revised the quote to include (1) the second N/A
NGPF Life OACC . HVAC unit that is required for the space; and (2} the additional
FY 2015-16: SIG0,0QO work to replace the roof top curb blocks that the units sit on.
FY 2016-17:$0 The revised quote {including the second HVAC unit and curb
blocks) is $91,500, The project will move forward when final
" approval is received from the Oakland Asian Cultural Center
. . . . . Director. -
CP#29-' - Improve; Quallty of Graffiti Ev:dence ‘Collection & - - City Admlmstrator S Open .. December2016 -  Thepilot: program of assisting with removal of graffiti, educating N/A B
L .- Life, ‘Enforcément - Pilot Program in Council” . Office (CAO) fopD / o ... - properfy owners, and then conducting follow-up enforcement” .~ .
L - Districts 283, C:ty Attorney (OCA) .+ . began inmid-January i 'Chinaiown 0wr1ers’ of 19. buildir\gs e
..... 24 2.01,5-16 5100 000- * apreed to participate | ]
- FY 2016—17 $O ' graffiti removal and subsequent momtonng and mamtenance -
’ when- grafﬁtr returns Burldmgs were pamted from mid-. January .....
. ) through the end of February wnth follow-up as'needed. -
,,,,, v .Currently City staff are trackmg the reportmg of graffiti by the *
~owners {which has ongomg challenges) and are meetmg with -
" the owners and with the Chmatown Chamber to | prowde prrvate
: fundmg for phase two ThlS phase w:ll include: applyrng e T
....................... ."_.protectnve coatmgs to allow grafftl to be easrly removed in the T
i - future : . - - o
CP#30 Improve Quality of OPR-Parks Prioritization study and ~ Public Works Open’ December 2016 Park Project Prioritization list was approved by City Council on Public Works

Life

conceptual plans - development of plan to
identify strategic funding needs

" FY 2015-16: $185,000 ($170k one—tlme)

FY 2016-17: $15,000

February 15, 2016. The consultant is expected to begin the
assessment and scoping process for these projects in May 2016.
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Attachment A

CP#31 - Improve Quahty of Grants and scholarshlps forfowincome . . .Oskland Parks.&" 'Open-... June .20‘16 - PO _.These funds are. targeted for thesummer youth programs .OPR’ N/A ce
: Lsfe e youth to participate i inOPR programs o Recreatiqn (OPRY - S will reach out'to new target audiences such as: Foster Care,’ .
..... S .FY2015-16: $79426 o ool T R '_.CaseWorkers,transntlonal housxngorgamzatlonsandyouth
: S FY 2016—17 $0 R REPE ST advocacy organizations to leverage children and youth dué to
- L ", limited resources. Ascreemng process ‘will-be developed that
wilf’ mvolve the referrmg orgamzatlon and family to-ensure the’ R
-------------------------------------- - 'A-resources w:ll reach the most vulnerable members of our L . R
’ commumty ’ . ’ :
CPHS - Improve Quality of Mattress Recycling Pilot Program: Public Works Open June 2016 In January 20'16, the City Council approved action to.reallocate  N/A
NGPF Life - Collaborative effort with Stop Waste to this funding for Illegal Dumping mitigatibn: $25,000 for fences o
reduce illegal dumping and barricades; and $75,000 for a pifot camera program to
FY 2015-16: $100,000 enhance enforcement. OPW is now developing a trial program
FY 2016-_17: $o for-.cameras to deter illegal dumping. The Illegal Dumping Task
Force {IDTF} has identified two (2} hot'spb_ts in each Councif
_ District and is currently con_ducting site assessments to
determine the feasibility of installing cameras at those locations.
The IDTF is also working with camera vendors to determine the
best camera for the task. The IDTF is also exploring other
devices to mitigate iilegal dumping.
CP#34 - . Promote Equity & - Es_tablgsh Dept. of Race, Human R!gh_ts & CAO/_ HRA . Qpe_n_ . = May 201_6_ . Since .!anuary 20],6_ the.City of Ro_rt_[and Equnty Director, has ‘L‘rfe_EAnnchment
- lndusmn - - Equity 'kbeen on loan to Oakland, serving as the Interim Director for the .
: 0. FY2015-16: 5154 077 : _Depar‘fment of Racé and Equity. The recrultment fora’ . o
- FY.2016-17: $.312,566 perinanent Dlrector ‘of Race and Equity opened in January 2016
........... T P -,andxsexpec:edtobeﬁnedbyMay2016 R L
CP#35 Protect Vulnera»ble Add Homeless/PATH report high priority - Human Services: 'Ongoing -June 2016" The Winter Shelter is open and serving clients, including | Life Enrichment. -
: areas expanded capacity to serve up to 100 individuals. Negotiations o
FY 2015-16: $260,000 with the Oakland Housing-Authority and service prowders to
£Y 2016-17: $260,000 expand OPRI {Oakland Permanent Re—Housmg initiative) is
underway and staff anticipate a.contract by June 2016: A report
was presented to Life Enrichment Committee on April 12, 2016
and forwarded to Cuty Council to implement the hotel/motel
vouchers for families, reunrﬁmtlon funds, and expanded
. : o ) . outreach.
CP#3s ‘Trustw'o'rthy' / 7 .Conversioh ofTemporary Part Time .. -, CAO Employee “Open . July2016. . . TheChy. and SEIU are meetmg in good faith to estabhsh a: Financé and *
""" - Respdns’r\ieGev't Empfoyees T : Relatxons ’ e e ‘r‘ei:émmendatnon 1o the Gity Adr'nin'xs}trator to allbtz't'e'the funds ‘M'ana'gement
SRR & § 2015 -16:.$300, 000 S to convert T posmons to full-time or permanent part~t1me LY
. FY2016:17:$700,000 . "posmons it is anticipated the ﬁnal recommendatlon will'be
''''' IR o " madeto the Clty Adm:mstrator in Aprll 2016
PO#1 - Trustworthy / Quarterly budget Implementatlon Tracklng CAO-| Budget Ongoing  Quarterly This report marks the,third quarterly update. Finance and
. Responsive Gov't  Report with a line-item matrix . S ’ ' : Management
: *FY 2015-16: No Funding Allocated
- FY 2016-17: No Funding Allocated
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PD#11-. . .- Trustworthy /.~ Small-Grant Processing - Develop Procass. CAQ/.OCA/ . Open . .. December2016.  Staff<rom the Office of the City Attorney, City Administrator’s  Life Enrichrent / -
: ‘Responsive Gov't-:” improvements for Small Grants and other ~ Finance / EWD C Lo T T Office (including Gontracts & Compliance)and the Cuitural Art:” Eduj:atipn '
..... ~ R ) small grant program that reduces. Lo R JIRPIE '_diwsxon met internally and identified several admimstrative " Partnership’
 papérwork : S R " business improvements that have been imiplemented. The'. S
. 'FY 2015-16: No Funding Allocated © ... LT DL ',CulturalAm division-will. prepare an action ftem for any- changes
s FY 2016-17 No Fundmg Allocated ' o s that reqmre Crty Councrl approval by December 2016
PD#13 Trustworthy / Banon utilizing City resources to conduct CAOQ / OPD Open’ June 2016 The CAO is working with OPD to ensure that no City resources N/A
Responsive Gov't  raids on City Permitted Cannabis Facilities ' : are used to assist with federal mtervenmg of locally permitted
' FY 2015-16: No Funding Allocated cannabis facilities. -
FY 2016-17: No Funding Allocated
PD#14 Trustworthy,/ - " Regulation and Taxation ‘of Medical - '1'.'C-AQ [Revenue - Open . December2016 - . ‘Staff is currently drafting amendments to the City’s medical - . Financeand .~
R Resp_dn_snlg Govt \C;a_nnabis Production. : e Co S T : R cannabis ordinances to align with rgcently passed state law-— . Mana'gernént’ .
' _FY2015-16:No. FundmgAllocated L e . "the Medical Martjnana Regulation and Safety Act. An- I
‘FY 2016-17: No Fi_m_dmg Allqcated T ‘ o mformationai report was presented to the Public Safetv
o e T . 'Committee on January 12, 2016in order.to get initlal feedback. g
NS i o o s L from.the Committee: Ordinance amendments will ikelybe * "
brought to Council i in May 2016, with full implementation Ea
{permits issued) by December 2016. Permit revenue will be -
- 'reallzed during 2% 2016~17 ‘however; Busmess License Tax
......................... revenugwillnot be realized until FY 2017-18. : o
PD#16 . . Trustworthy / Business License Tax Collection - Expand Revenue Open June 2016 Revenue Management Bureau (RMB) compliance staff is Finance and
" Responsive Gov't andi xmprove business license tax coflection creating new and renewed programs to capture businesses not Management
effectiveness, induding from those not paying. Staff is preparing to launch a major complxance program ’
currently in May/.lune 2016.
paying :
FY 2015-16: No Fundmg Allocated
. FY-2016-17: No Funding Allocated - ) . o o
PD#18. - Trustworthy/ Online Business Tax System - Launch the Revenue / IT . Open " - December2016  Staffissued a RFP for a new business'tax system, whichmust  Finance and .
o ".Re_sppnsi.\}é Gov't _previously Council-authorized online e e e e T include @ web portal for acceptance of ori-line renewals, and -Managefrient -
R :":busmess tax-payment. system i : " interface ‘with POS/Oracle. 50% of RvB end—users were, involved B v
""""" . P!ZOJ.S 16~ No Funding Allocated . ol cin the selectlon pro‘c‘es's and selected Y new system Permiss:on s
‘_FY 2016—17 No Fundmg Allocated - h ‘to negotlate and contract wnth the prevailing proposer was . ’
. heard at'the April 12 2016 Finance Committee and fomarded
e R LT Lo . L T . toCityCouncil. : Sl . .
PD#H2 Trustworthy / Code Enforcement - Prepare an info Planning and COpen- Fall 2016 . Planning and Buildmg hired a Bus:ness Analyst vV on January 4 Commumty &
Responsive Gov't ~ report on administrative systems to - Building / CAQ 2016. Staff anticipates the recruitment and hiring of the - Economic

streamline reporting, noticing, re-
inspection, and fine collection.

FY 2015-16: No Funding Allocated
FY 2016-17: No Funding Allocated

. Business Analyst il by Fall 2016. These critical positions will work Development

to improve reporting of essential information in Accela. The
department has also hired an additional Account Clerk Il to
improve fine collection and reporting, and 4.0 FTE Office
Assistant II's to support noticing' efforts. To streamline the-re-
inspection process, 3.0 FTE Inspectors were hired in Decemnber
2015. . ’
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The 1st qudrtet report was-presented-biefore the CED -.

PD#2a ,-'Trustworthy /.- _'Code Enforcement - Provide‘quérterly . Planning and.v. Ongomg Quarterly begmmng ‘..Cornm»u‘n'xtv &
: Responsnve Gov't  matrix of code: enforcement ac‘trvmes Buzldmg : o October 2015 s Commlttee on December 1, 2015. Staff is currently extractmg-_';' Econontic - 1
........... '(not:ces of vnolat:ons sent #ofi mspectmns . NP BT S ' ‘.an and 3rd quarter ‘code enforcement actlwty datafrom the ' Developmient .. .
 scheduled; fallow-up visits; fines collected;’ * Accela system for presentation to CED by June 2016, As” IR
. # of properties abated; etc.) . . L B reporting capabilities-have niot yet been fully lmplemented )
"’ FY-2015-16: No Funding Allocated - -~~~ * some collection of the requested mformatlon is currently
---------- FY.2016-17: NoFunding Ailocated - - -~ B performed ona manual Basis. .- S RS
PD#3 Trustworthy / City-Wide "Paper Form Free" Palicy - CAC Open ‘Fall 2016 The CAO will form a cross—departmental working group to Finance and.
Responsive Gov't  development 6f policy to maximize identify paper forms frequently used by external and internal ~ Management
efficiency, reduce redundancies, and customers; and develop a plan for converting paper forms to
enhance customer service in every City usable diéital format that can be readily accessed and submitted
department via electronic mediums {e.g., electronic emalil, Internet,
FY 2015-16: No Funding Aflocated workflows, etc.}.
. . FY 2016-17: No Funding Aliocated o
PO#4 - Trustworthy/ . -Master Fee Schedule (MFS) - Noticing one Revenue Open . * . April2016 -~ . - Staff] mmated the MFS update for-FY 2016-17 wnth Departments  Finance and -
- ‘Responsive Gov't . month in advance for-adoption in March : ” R ‘ln December 2015 The MEFS amendments were presented to . Management. '
IR FY 2015-16: No Funding Allocated " - = . o oo - " the F‘nance Commlttee on March 8, 2016. The first reading of - e
" . FY 2016-17: No.Funding Allocated ' . the MFS was higard at theApnl 5, 2016 City Council meeting -.
R ; - with the second reading and adoption on April 19,2016, -
PD#6a/b  Trustworthy / Citywide delinquent revenue collections - Revenue /-All Ongoing - July 2016 - RMB collection staff is continuing to meet with other City N/A
) Responsive Gov't City departments shall refer delinguent - Departments ’ departments to help expand RMB's collection program and
. collections to the Revenue Management building the infrastructure to move o a more traditional 30-60~
Bureau and Controller’s Bureau after 120 ‘90 day collection process. RMB is working-with the Oracle
days. Provide an informational reporton - consultant to ensure that the new collections module meets this
prompt implementation of this centralized need. RMB is building its City-Wide liens program infrastructure
system to ensure the collection of monies expended resulting-from ﬁre
. FY.2015-16: No Funding Allocated inspections and sewer & sidewalk repairs.
FY 2016-17: No Funding Allacated
PD#7 - - Trustworthy./- - Fine/ Fee waiver Policies -Shatl.be' - Revenug /" . ¥ 'Open‘ " .. -October2016.- -~ - .RMB currently maintainsa record ofa" fees that have been . N/AC
"7 Responsive Gov't: Aposted online'and All Cnty waivers; " “Controller / CAO - R wanved since September 9, 2015. : Ce
N : R reductions, refunds, of reversal. of xssu '_d Budget e e e e T e

. '_f‘nes/fees must be documented in writing

i »Department

in‘records mamtamed by the appropnate R

FY-2015-16: No Fundmg A“OE‘tEd' o :

' FY.2016-17: No Fundipg Allocated ... ;
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. Qakiand Biz: Alert
SR 2015-15 $ss,ooo :

PD#9 Trustworthy /. Budget Advisory Committee - CAC - Budget Open Spring 2016 The Budget Advisory Comniission is finalizing its report on the ~ Finance and
Responsive Gov't lmplementetion of Transparency & ’ FY 2015-17 Budget Process. However, formal approval has been Management
Accountability recommendations of delayed due to member vacancies ‘and changes to the
- Budget Advisory Committee - Commission structure. Once provided, staff will review its
FY 2015-16: No Funding Allocated recommendations and any prior suggestions from the Budget
FY 2016-17: No Funding Allocated Advisory Commission. A report forthe Finance & Management
Committee is expected to be ready by the Spring of 2016 that
will discuss plans for implementation of recommendations and
any requested action of the City Council.
CP#8: - Vibrant . Add Front-load revolving fund for sidewalk Public Works . Open” . ‘June2016 . - OPW is working with the Office-of the City Attorney to prepare - Pulbilic Works -
NGPF.  _Sustainable B repair which then bill pnvate property C AP ' " a sidewalk liability ordinance. OPW also worked with Finance ’ '
© .0 - infrastructire”.  owner . e _-"and fiscal staff to confiri accounting practxces and ensure . i
o " FYf 2015-16: 5400 000 " processes arein place for the revolvmg fund ’
..... ] , FY2016—17'$O'. ) A...,.".‘ ] . e et P ’ ) e )
CP#l - -Holistic Add Funding for Crossing Guards at Oakland Police ~ Closed”  Complete This item was presented at -Educaticm Partnership Committee - Public Safety
NGPF Community Safety schools with most significant pedestrian Departmeni (OPD} meeting on February 25, 2016. A desire was expressed to fund :
: safety and traffic, safety problems C crossing guards at all OUSD and charter elementary schoolsin
FY 2015-16: $200,000 " Oakland. Additional funding could be considered as part of the
FY.2016—17:-$200,000 midcycle budget. :
CP#21 - . Holistic.- " Student Chronic Absenteeism - Funding to. Hurian Servnces ‘Closed . - . Comiplete!-. ", Two Case Maniager [Is were hired by HSD'and started in March * .Life Enrichmerit/ . .
s Communrty Safety reduce chronic absentegism toreduce -~ : et -2016. City Council also approved an ‘MOU with OUSD in March:  Education . -
3 ' dehnquenaes and mterrupts school—to— . ’ ‘,The pro;ect is underwayand staff wrll provrde penodnc updates Partnership . -
- prison pipeline - o : N .. P e
........... - FY 2015-16: $262000($187k0ne—t|m ' ST
TFY 2016 17: $112 000
CP#24 Holistic "Pr'escho_ol forAll".- _training toenhance  Human Services ~ Closed Complete Two coaches have been hired and are providing support to Life Enrichment/
Community Safety early childhood education programs and o . teachers working on CLASS standards. The Family Child Care Edutcation
increase school readiness Head Start Academy was launched the week of March 21, 2016. Partnership
FY 2015-16: $200,000 - The response exceeded-expectations and 21 providers are’
FY 2016-17: $C enrolled in the academy and attending evening and weekend
semin_ai's on key Head Stait quality standards in kéy dreas
including health/mentat health, disabilities, CLASS standards,
© and iJse of curricula. Family. child care provider_s will receive a
stipend that must-be used to make investments in their facility
and/or for books and other supplies. The Academy will run
through June 2016.
" iCP#26 - Holistic .
Commumty Safety ‘Engagement and Outreach and West
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PD#10 Holistic Text-To-911 - Development of a Text-To- OPD /OFD/ Closed Complete A report wis presented to - and accepted by - the Public Safety Public Safety
Community 911 ir'nplementation plan thatincludesa information Committee in conjunction with a report and resolution on
Safety timeline, costs, and staffing/training Technology (IT) wireless 9-1-1 on February 23, 2016.
needs, etc.
FY 2015-16: No Funding Allocated
] FY 2016-17: No Funding Allocated . _
[ol72: SR Improve Quahty of Funds for.Lake Merfitt mamtenance for " PublicWorks," . Closed" ‘Complete ;- " Three (3) Gardener ils: were hired'on’ March 12.Two (2) electnc N/A
Co Life . " Measure DD mvestment e N vehicles have been ordered and are expected to be dehvered in_
o . FY2015:16: $400 000 -early June for the Gardener lls to use.in thelr dutles. e
© . U FY2016-17: $400,000 P _ oo e s C o R A
PD#5 Trustworthy / Revenue Collections - - Addressing Gaps in Revenue Closed Complete This item was addressed in the FY 2015-16 Q2 report _in Finance and
Responsivg Gov't Revenue Collection as part of the Febfuary 2016. Management

Quarterly Revenue and Expenditure
Reports

FY 2015-16: No.Funding Allocated
FY 2016-17: No Funding Allocated
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OFFICE OF THE CITY CLERR
OFFiCE o,a{wn
CITY OF OAKLAND WG JAN 13 PH G 35AGEND A REP ORT
TO: Sabrina B. Landreth FROM: Kiran Bawa
City Administrator Budget Director

SUBJECT: Quarterly Budget Implementation DATE: January 4, 2016
Tracking Report :

-

City 'Administrator Aper ' Déte: // ///g/ / / (,&'

RECOMMENDATION

Staff Recommends That The Finance And Management Committee Accept This _
Informational Report On Budget Implementation Tracking, Which Provides Updates As
Of December 31, 2015 Relative To The City Council Policy Directives And Budget
Amendments Included In The Fiscal Year (FY) 2015-17 Adopted Biennial Budget

EXECUTIVE SUMMARY

This quarterly report provides the City Council, public, and other stakeholders with current
information on the implementation of the policy directives and budget amendments included in
.the FY 2015-17 Adopted Biennial Budget. This report includes the status of items as of the
second quarter ending December 31, 2015 (Attachment A).

BACKGROUND / LEGISLATIVE HISTORY

On June 30, 2015, the City Council adopted the FY 2015-17 Biennial Policy Budget

(Resolution No. 85672 C.M.S.), which included Policy Directive (PD) #1 that directed the City
Administrator to schedule a: “quarterly budget implementation tracking report with a line-item
matrix to come to the Finance & Management Committee.” In response, the City Administrator’'s
Office prepared the initial budget implementation tracking report for the first quarter of FY 2015-
16, which was presented on October 27, 2015. Council provided feedback, ,which is
incorporated to the extent possible, in this second quarter report.

ANALYSIS

The attached matrix provides status updates on the policy directives and other key iterﬁs
adopted as part of the FY 2015-17 Adopted Biennial Policy Budget. The updates are provnded
as of December 31, 2015. Attachment A lists the following information:

+  Purpose (as it relates to Mayor-Council priorities);
.+ Tracking Number (Policy Directive "PD#"; Council President budget amendment “CP#",

Item:
Finance and Management Committee
January 26, 2016




Sabrina B. Landreth, City Administrator
Subject: Quarterly Budget Implementatlon Report
Date: January 4, 2016 Page 2

item description;

Responsible department(s)

Target date for final delivery,

Status and next steps; and

Committee assignment (where applicable).

L) o ] © °

The items are assigned to one of three statuses: 1) Open - items are cUrrentIy being
implemented; 2) Ongoing - items are continuous and are expected to not have a formal
completion date; or 2) Closed — items where the specific action is complete. -

As of the second quarter, an additional three (3) of the 55 items are closed, bringing the total
completed items to 20. The remaining 35 items are either open or ongoing.

FISCAL IMPACT

No actions are requested as part of this report and as a result, there is no fiscal impact.

PUBLIC QUTREACH / INTEREST

" The hearing of this informational report does not reqwre any public outreach beyond normal

noticing procedures.

COORDINATION

" This report was prepared in coordlnatlon with all relevant City departments as indicated in the
matrix. .

SUSTAINABLE OPPORTUNITIES

Economic: There are no economic opportunities associated with the acceptance of this rebort.

Environmental: There are no environmental opportunities associated with the acceptance of
this report.

Social Equity: There are no social equity opportunities associated with the acceptance of this
~ report.

Item:
Finance and Management Committee
January 26, 2016




Sabrina B. Landreth, City Administrator
Subject: Quarterly Budget Implementation Report '
Date: January 4, 2016 - Page 3

ACTION REQUESTED OF THE CITY COUNCIL

Staff recommends that the Finance and Management committee accept thls informational report
on budget implementation tracking, which provides updates as of December 31, 2015 relative to
the policy directives included in the fiscal year (FY) 2015-17 Adopted Blenmal Budget and
budget allocations added by City Council.

For questions regarding this report, please contact Sarah T. Schlenk, Administrative Manager,
at (510) 238-3982.

Respectfully submitted,

KIRAK ?JL\
Budget Director

Preparéd by:
Sarah T. Schlenk, Administrative Manager
Office of the City Administrator

Attachments (1):
A: Budget Implementation Matrix — as of December31 2015

ltem;
Finance and Management Committee
January 26, 2016




Attachment A

“Dept. Responsuble_ Status -~ Target D S 15 Det S ST committee

CP#1 - Holisti-c . Add Funding fer érossing Guards at Oakland Police Open . February 2016 Currently working to identify highest-risk school sites, align Public Safety

NGPF Community Safety schools with most significant pedestrian  Department (OPD) crossing guards, and identify actual cost and depioyment
safety and traffic, safety problems strategy. Met with Council Member Campbell Washington and
FY 2015-16: $200,000 Jennie Gerard from Council Member Guillen's office on lanuary
FY 2016-17: $200,000 . 7 to discuss. Next meeting should be with Education

Partnership Committee on February 23.

CP#17. - Holistic '~ - ‘Wildfire Prevention Funding -Report onf “-Oakland Fire', . - Open | .February:2016
ER ~~C_£_>n1'rnjl’1_nity,_svafety ¥2015 expenduturesan EDepartment(OFD S e
T expenditure plan forvege
marniagement -
" FY 2615:16: $soo ooo
. o FY2016417: 0 : S el e 4 R R
CP#18 . Holistic Expand Library Servnce Startmg in July Library Open July 2016° Staff plans to bring forward recommendations to 02/23/2016  Life Enrichment/
Community Safety 2016 - Branches to be prioritized by those : Life Enrichment Committee. Education -
serving disadvantaged youths and should ’ Partnership
be geographical dispersed throughout the
City
FY 2015-16: $0
FY 2016-17: $500,000

Student Chromc Absenteeusm Fu ndlng

’ -Sta_ff plans to present ‘the:FY: 2014-15 WPAD expendlture report IPubii'c.Séfety’ o
- an'dAFY 2015~16 expenchture plan for vegetatlon management ) ) L

* . Life-Enrichment/
- Education
Partnership .

CP#21 7+
R ‘Commumty Safety

“Human Services. &}

: :"".Fe:brua'ry 2016

; ($187k one—txme)
: FY 2016-17 $112 000

CP#22 Holistic ) Re—entry Job Corps Pilot Program - Human Services Open July 2016 Council President is taking the fead in conversation with Life Enrichment /

Community Safety matching funds to establish program with : - Alameda County to secure possibie additional leverage funds  Education
City/County for this project. Staff anticipates a fully outlined project by Partnership
FY 2015-16: $350,000 April 2016.
FY 2016-17: $0
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CP#26 Holistic

Restore funding for NCPC Community

OPD / EWD Open

January 2016

OPDis workmg wrth fhe Controller 3 Bureau ona process for N/A

PD#1S. - .
o :CommumtySafety

- Recrun:ment for the Oakland Pohce
: 'Department and development o" \d- Hoc
©. Corimittae o Pohce Recruxtment -
- FY 2015-16 No Fundmg ‘Allocated:
.- LFY 201647 No Fundmg Allocated

'lncre' sing:Retention and Enhanc

Resourcés (HR)- <

. March:2016 "

- the City Council{Z: members per councrl member) The .
i membershlp xs focused on |dea to increase recruxtmentof

<" October, _November, and Décember and'will meet the nd, " o
' Thursday of édach month (and the 4th Thursdays, as needed). i

B staffed by the CAO OPD and HRMD The .group wilt brmg an- ..
i 5upda to the. Councnl wrthm 6 months of xts ﬁrst méeting as RS

Community Safety Engagement and Outreach and West the spending plan. EWD plans to work with the Council
Oakland Biz Alert President's Office to determine the best use of the West
FY 2015-16: $85,000 Oakland Biz Alert funds ($5,000).
FY 2016-17: $0
'Hollstxc - " - Police Rétention .QPD/ Humari - ~> Open_ .. “The Ad Hoc Workxng Group on -Police: Recrurtme_nt (Ad Hot Pubhc Safety

Group) is a group of up-to 16 members' mforma!ly appomted-b' )

eople of color: ahd Oak[and resrden (s, The' group “has metin - o

The' meetlngs are: open to the pubhc The Ad Hoc Group is =

Holistic
Community
Safety

PD#10

Text-To-911 - Development of a Text-To-

OPD/QOFD/ Open

911 implementation plan thatincludesa information
timeline, costs, and staffing/training Technology (IT)

needs, etc.
FY 2015-16: No Funding Allocated
FY 2016-17: No Funding Allocated

February 2016

A report will be presented at the Public Safety Committee Public Safety
meeting in conjunction with a report and resolution on wireless
9-1-1.
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Life Measure DD investment
FY 2015—16: $400,000
FY 2016-17: $400,000

CP#28 Improve Quality of Funds for Lake Merritt maintenance for ~ Public Works Open February 2016

The 3.00 FTE Gardener 1l positions, 0.50 FTE Park Attendant, N/A

and a small amount of O&M was added with these funds.
interviews for these positions are being conducted in January
2016. Equipment Services is acquiring two electric carts for use
around Lake Merritt. In June 2016 the Measure DD
enhancements around the 12th street will become the
responsibility of OPW. Currently this area is on a maintenance
contract. The new staff will begin maintaining this area as well
as continuing to support existing infrastructure around Lake
Merritt.

At Q1 Committee asked about vector control and graffiti
abatement around the lake. Park staff have ordered metal
trash liners to help prevent rodents from burrowing through
garbage cans. City staff is in continual contact with Alameda
Vector control as well as the City’s pest control vendor to
collaborate on ways to reduce rodent infestation. Park staff
will continue to perform litter pickup on a daily basis to try and
mitigate the rodents food source (garbage).

Graffiti abatement is a continual challenge and is addressed
through the OPW work management system. Currently there is
not any city staff solely dedicated to removing graffiti around
Lake Merritt and this funding was not designated for that
purpose.

June 20167 -

" ,The.pllot program ‘of, assxstmg w:th removal of'gmff t;.

ducatmg property own _'s and then conductm ol{ow-up :
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lrnprove Quall of OPR Parks Prioritization study and Public Works Open

OPW is working with OPR to develop a recommended project  Public Works

CP#30 March 2016
Life conceptual plans - development of plan to list and has met to review with Councilmembers from each of
identify strategic funding needs the 7 districts to incorporate concerns / needs. Anticipate
FY 2015-16: $185,000 ($170k one-time) presenting to Committee {2/9/16) and getting Council approval
FY 2016-17: $15,000 in early 2016. After an adopted list of sites is established, staff
will begin performing assessments and preparing concept plans
for each site.
CP#31 - Improve Qu ality Gf Grants and scholarshnps forlow income  Oakland Parks & ~Open. ~ " June2016 7 ___These funds:ar 't"rgeted for the'-summer youth programs OPR N/A
- Lfe - 7]  youth to’ partlcmate in‘OPR: programs Recreatxo i R j ' 0
: FY 2015..-16: $79, -
FY2016-17: $0. ; {
S PR : I|m|ted resources Ascre ocess wnll be developed that '
o ..'wull mvolve the referrmg ization:and famlly 10 e' sure the i
“  resou rces wall reach the: ulnerable members of our )
A N = R FRRTEUER c T . e . .:“»-_.commumty i S oo
CP#9 - Improve Quality of Mattress Recycling Pilot Program: Public Works Open June 2016 Council approved action to reallocate this fundmg for tllegal N/A
NGPF tife Collaborative effort with Stop Waste to Dumping mitigation {fences, barricades, cameras, etc.). OPW is
reduce illegal dumping now developing a trial program for cameras to deter illegal
FY 2015-16: $100,000 dumping. '
FY 2016-17: $0
ce#3a - -Promote Equrty & - Establish Dept. of: Race, Human nghrs & CAO/HR - : % March 2016. | . ’In-December 2015, Council adtharized a MOU 1o have'the -~ .. . Tife Enrichment’. .
CUhe L Eguity O . : Ll oo Equnty Director from Portland ‘OR or loan to.Oakland to launch o o
FY-2015:16: $154 077 'thrs new department The Equnty Dlrector started a 3—month
}1201&147:3$§12;_566 : ass:gnment on’la| 19, 2016._R'e'c_ru mentf_ permanent
: S s Dlrector of Race and Equ : ,opened m January 2016 '
CP#35 Protect Vulnerable Add Homeless/PATH report hlgh pnorlty Human Services Open June 2016 The Winter Shelter is open and serving clients, frequently at Life Enrichment
areas capacity. Negotiations with the Oakland Housing Authority and
FY 2015-16: $260,000 service providers to expand OPRI (Oakland Permanent Re-
FY 2016-17: $260,000 Housing Initiative) is underway and staff anticipate a contract
, . by June 2016. ’
CPi38 . T My 2016 ;
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Attachment A

PD#11 Trustworthy / Small Grant Processing - Develop Process CAO /OCA/ Open July 2016 Staff from the Office of the City Attorney, City Adiistator's Life Enrichment /

Responsive Gov't Improvements for Small Grants and other Finance / EWD © Office {including Contracts & Compliance) and the Cultural Art  Education
small grant program that reduces . division met internally and identified several administrative Partnership
paperwork ’ business improvements that have been implemented. The :

FY 2015-16: No Funding Allocated . Cultural Arts division will prepare an action item for any
FY 2016-17: No Funding Allocated changes that require City Council approval by July 2016.

POHI3 . - Trustworthy/
: S Responsnve Gov

7. Open " Fébruaty 2016 .  ° The CAO-s'Wworking with: OPD to ensure that no City résources - NfA
o i © o are used toassist WIth federal mtervemng of: Iocal]y permltted'
cannabls fac:lmes : : :

PD#14 Trustworthy / Regulation and Taxation of Medical CAO / Revenue Open December 2016 Staff is currently drafting amendments to the City’s medical Finance and

' Responsive Gov't. Cannabis Production ] : cannabis ordinances to align with recently passed state law —  Management
FY 2015-16: No Funding Allocated the Medical Marijuana Regulation and Safety Act. An
FY 2016-17: No Funding Allocated informational report was presented to the Public Safety

Committee on January 12th in order to get initial feedback from
the Committee. Ordinance amendments will likely be brought
to Council by March 2016, with full implementation (permits
issued) by December 2016. Permit revenue will be realized
during FY 2016-17, however; Business License Tax revenue will
not be realized until FY 2017-18.

PD#16 . - Trustworthy / -

. ‘... Business LlcenseTax Collechon Expand Revenue ©~Open : +June2016 © . Revenue Management Bufeau (RMB) compliance $taffis . Finance and
- Responsxve Gov't: | . . Lo .

" creating new‘and rene‘ d- programs to capture busmesses not Management L
_'-paymg Staffu prepanng fo- launch & ma;or comphance : C
2 -_program i May/June 2016. L S

i 5 2015 16 No Fundmg Al!ocated
- FY2016-17 No Fundmg Allocated

PD#18 - Trustworthy / Online Business Tax System - Launch the” Revenue / IT Open December 2016 Staff issued a RFP for a new business tax system, which must Finance and

Responsive Gov't previously Council-authorized online - ) include a web portal for acceptince of on-line renewals. The Management
business tax payment system ‘ RFQ submission deadline is lanuary 2016. Staff plans for the
FY 2015-16: No Funding Allocated new system to be fully implemented by November 2016.

FY 2016-17: No Funding Allocated
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Attachment A

December'2015

PD#3 Trustworthy /
Responsive Gov't

City-Wide “Paper Form Free™ Policy - CAO Open

development of policy to maximize
efficiency, reduce redundancies, and
enhance customer service in every City
department

FY 2015-16: No Funding Allocated

FY 2016-17: No funding Allocated

March 2016

Finance and
Management

The CAO will form a cross-departmental working group to
identify paper forms frequently used by external and internal
customers, and develop a plan for converting paper forms to
usable digital format that can be readily accessed and
submitted via electronic mediums (e.g., electronic emait,
Internet, workflows, etc.).

PD#4 ' Trustworthy /

’ "Res'ponsive-Go_v"ic-

R 2016-17' No Funding Anocated

Master Fee Schedule (MFS) Notlcrng one Revenue P
monthin advance for adoptnon in March
FY 2015 16: No Fundmg AHocated

"~ "March 2016

S Staff mltlated the MFS update fof FY2016—17 with Departments Fmance and
T December 2015 for.adoption:by Clty Council by March 2016 M ge
. before mxdcycle budget amendmen are consudered ’

PO#7 Trustworthy /
Responsive Gov't

Revenue / Open March 2016

Controlier / CAG -

Fine / Fee waiver Policies - Shall be
posted online and All City waivers,

reductions, refunds, or reversal ofissued  Budget
fines/fees must be documented in writing

in records maintained by the appropriate
Department '

FY 2015-16: No Funding Allocated

FY 2016-17: No Funding Allocated

The Finance Depamnent is in the process of working withthe  N/A

City Administrator's Office to develop and memorialize a
written fee waiver policy, which will then be posted online.
RMB currently maintains a record of all fees that have been
waived since September 3, 2015.

PDHI I . Trustworthy /-

Budget Adv:sory Commrttee -

- SpAng 2016 " . -~ The: Budg' Advrsory Commxss:on 1S nahzmg its report on the

Fmance and
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Attachment A

CP#3 - Vibrant Reduce Department of Transportation CAO / Public Works Open July 2016 A portion of the DOT funding was reprogrammed fo paving per Public Works

NGPF Sustainable (DOT) increase and reprogram to paving ) ' Council direction as part of the adopted budget in July 2015.
Infrastructure projects Reports on the City's paving plan and the creation of DOT are

FY 2015-16: {$250,000)
FY 2016-17: ($500,000)

planned for the Public Works Committee in early 2016.

©OPWisS worklng W|th the

cpug- -‘ Vibrant, - .- "\ Add Front-Idad:revolving fund forsndewalk Public. Works- " “'Open . - A 1o bring forward a srdewalk [ "Public Works.”
NGPF - Sustamable '{ s repaur whlch then brll prrvate' roperty - . - Tlxablllty ordinance. T O s also: researchlng hnst : P k
o '. lnfrastructure :~owner p R - ‘mformatlon OPW'_J worklng with Finance to conﬁ’_ ]
I 2015-16: $400 E)OO:-_ STl T T LT T ISP ces accountmg practices and ensure processes are in place forthef
: o R20Te17:$0 L e o ST T h e revolvingfund., e
PD#1 Trustworthy / Quarterly budget lmplementatron CAO-Budget Ongoing Quarterly This report marks the second quarterly u pdate Finance and
Responsive Gov't  Tracking Report with a line-item matrix ] Management

FY 2015-16: No Funding Allocated
FY 2016-17: No Funding Allocated

'_PD#'Za Trustworthy / Code Enforcement - Provide quarterly Planning; and’; . -’ Ongoing Quarterly begmnmg _-The st quarter reporl:"‘ as)| | ) . Community & .-~
Responsrve Gov't 'matn ¢ Of 4 code enforcement actlvrtles ; Bulldmg ) s :3 Col October 2015 . commrttee on Dece ber [, 2015 Staff rs currently extractmg ." Economic
A .(notlces of’ vrolatlons sent #ofi spectrons IR 7. 2nd. quarter code enfofcement activity data fromthe Accela ‘Development
S scheduled follow-up visi : ’ o o system for presentatxon ‘to CeD by March 2016 As. reportmg ’ N

".'collected #ofpropertres abated etc) ' e o '-j,“_ . s = :."~ capabrhtres have notyetbeen fully rmplemented some. -

o ©o- . L7 FY2015-16iNo Funding Aligcated ~ -~ - - T " collection of thé requested- mformatnon is currently perforrned‘ s
' FY 201&17 No Fundmg Allocated c e - ona manual bas,s ; S : ‘
PD#5 Trustworthy / Revenue Collections -Addressing Gapsin Revenue Origoing  Quarterly (R&E) This item will be addressed in the FY 2015-16 Q2 report in Finance and
Responsive Gov't Revenue Collection as part of the ‘ February 2016. Management
Quarterly Révenue and Expendlture ’
Reports

FY 2015-16: No Funding Allocated
FY 2016-17: No Funding Allocated

: C'rtywrde delmquent revenue collectlons - Revenue Al
: Departments

"RMB collection: st'aff e -ontunumg to meet-with other Cxty
-departments to help éxpand RMB =collect|on program .and.
T puilding the mf' structure to. move to a'more tradmonal 30—60-
’ 90 day collectro process ™M workmg with the racle
" onsultant to ensure that t ew. collectlons module
hlS need ‘RMB'is burldmg Clty-Wrde llens program K
: mfrastructure to ensure ‘the ollectlon of momes expended
s-ltlngfromfremsp ctions.and: o '

PD#6a/b .- Trustworthy /

"'Ongomg JU'Y 2015
* ’Re$ponsive Go -

N

* FY2016:17-No Finding Allocated
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Attachment A‘

CP#36

Protect Vulnerable- Housing Exploited Children - Housing

* Human Services Closed DreamCatcher was awarded funding for housing, witha 2.5 °  Public Safety
services for Commercial Sexual Exploited year contract that began January 2016.

Children with funding to be issued from

Measure Z ‘

FY 2015-16: $110,000 )

FY 2016-17: $110,000

CP#37. > : "ProtectViilnerable-Legal Support grant to assi

PD#17 Trustworthy /
Responsive Gov't

Revenue Closed RMB staff sent out notifications of non-compliance to

.payment status of ali residential unregistered possible landlords on 10/13/2015. RMB is in the
properties, which have changed hands process of licensing over 3,300 unlicensed landlords. The
since 2007 and which do not have 3 ' project has exceeded the original expectation.

homeowner exemption filed with the

County

FY 2015-16: No Funding Allocated
FY 2016-17: No Funding Allocated.
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CITYOFOAKLAND AGEND A REP 0

TO: Sabrina B. Landreth FROM: Kiran Bawa
City Administrator Budget Director
SUBJECT:  Quarterly Budget Implementation DATE: October 5, 2015

‘ Trackmg Report

Staff Recommends That The Finance And Management ccmmlttee Accept Thus

Informational Report On Budget Implementation Trac J
of September 30, 2015 Relative To The Cif ) \ i g
Ameéndmients Included In The Fiscal Year (FY) 201617 Adopted Biennial Budgef

EXECUTIVE SUMMARY

This: quarterlyirepert provides the City Councll, public, and cther stakeholders with currerit

mfarmatnon on the implementation of the policy directives and budget a ments Included in
e 17 Adopted Biennial Budget. This report includes the status of ntems as of the first

quarter ending September 30, 201 5 (Attachment A).

On June 30, 2015, the Cit

:Cauncul adopted the FY 2015-17 Biennial Policy Budget ;

(Resolutio No 856 included Polioy Darective (PD_) #1 that

MatriK o ome to the ana‘ , Management Commities.” In response, the City Adminis ator’s
Oéfice prepared this initial budget implementatnon tracking report for the first quarter of EY 2015-
1

The atfached matrix provides status updates on the policy directives and other key items
adopted as part of the FY 2015-17 Adopted Biennial Palicy Budget. The updates are provided
as of September 30, 2015. Attachment A lists the following information: '

*  Purpose (as it relates to Mayor-Council priorities);
« Tracking Number (Policy Directive “PD#*; Council Presidenit budget aimendment "CP#":

ftem: :
Finance and Management Committee
October 27, 2015



Sabrina B. Landreth, City Administrator
Subject: Quarterly Budget Implementation Report
Date: October 5, 2015 Page 2

ltem description;
Responsible department(s);
Target date for final delivery;
. Status and next steps; and
Committee assignment (where applicable).

e e o o o

The items are sorted into two sections: 1) Open/Ongoing - items are currently being
implemented, or are continuous and are expected to not have a formal completion date; or 2)
Closed — items where the specific action is complete.

Of the 55 items listed in the report, 38 are open/ongoing and 17 have been completed.

- FISCAL IMPACT

No actions‘are requested as part of this report and as a result, there is no fiscal impact.

PUBLIC OUTREACH / INTEREST

The hearing of this informational report does not require any public outreach beyond normal -
noticing procedures.

COORDINATION

This report was prepared in coordination with all relevant City departments as indicated in the
matrix.

SUSTAINABLE OPPORTUNITIES

Economic: There are no economic opportunities associated with the acceptance of this report.

Environmental: There are no environmental opportunities associated with the acceptance of
this report.

Social Equity: There are no social equity opportunities associated with the acceptance of this
report.

ltem:
Finance and Management Committee
October 27, 2015



Sabrina B, Landreth, City Administrator
Subject: Quarterly Budget lmplementaﬁon Report
Date: October5 2015 . o o o Phge’&

ACTION RE.‘:'UESVTED} E THE CITY COUNCIL

Staff recommends that the Finance and Management committee accept this informational report
on budget implementation tracking, which provides updates as of September 30, 2015 relative
to the policy direcfives included I the fiscal year (FY) 2015-17 Adopted Biennial Budget and:
budget allocations added by City Council.

For questions regardmg this report, please contact Sarah T. Schlenk, Administrative Manager,
at (510) 238-3982.

‘Respectfully submitted,

Budget Dlref'jo

Pre pared by:
Sarah T, Schlenk, Admiinistrative Manager
Office of the City Administrator

Attachments (1):
A Budget Implementation Matrix — as of September 30, 2015

fem: .
Finance and Management Committee
Qctober 27,2015



Budget Implementation Matrix - FY 2015-16 Q1 (as of September 30, 2015)

Attachment A

OPEN'/- ONGOING ITEMS.

ms

City/County
FY 2015-16: $350,000
FY 2016-17: $0

in November 2015 and staff anticipates a fully outlined project
by April 2016.

Dep e arget Date 10
r OSe e De D O 2 (i e ep De O ee
be espo Dle al De e
_' " IHolistic Community [CP#1 - Add Funding for Crossing Guards at Police Department |January 2016 Currently working to identify highest-risk school sites, align N/A
" |safety NGPF schools with most significant pedestrian  |(OPD) crossing guards, and tdentify actual cost and deployment
' safety and traffic, safety problems strategy.
FY 2015-16: $200,000
FY 2016-17: $200,000
JHolistic Community |CP#15 Reduce Gun Violence & lilegal Gun OPD October 2015 A report is being presented at the October 27th Public Safety | Public Safety
afety Dealing - Special Investigation to Reduce Committee meeting.
Gun Violence & ltlegal Gun Dealing
FY 2015-16: $500,000
FY 2016-17; $500,000
Holistic Community |CP#17 Wildfire Prevention Funding - Reporton  |Fire Department  |January 2016 Staff plans to present the FY 2014-15 WPAD expenditure report [Public Safety
Safety 2015 expenditures and a 2016 expenditure|(OFD) and FY 2015-16 expenditure plan for vegetation management to
plan for vegetation management Public Safety Committee by January 2016.
FY 2015-16: $500,000
FY 2016-17: $0
- & |Holistic Community |CP#18 Expand Library Service - Starting in July Library July 2016 Staff plans to bring forward recommendations to 01/26/2016  {Life Enrichment/
: = |Safety 2016 - Branches to be prioritized by those Life Enrichment Committee. Education
serving disadvantaged youths and should Partnership
be geographical dispersed thi'oughout the
City
FY 2015-16: $0
FY 2016-17: $500,000
|Holistic Community [CP#21 Student Chronic Absenteeism - Funding to {Human Services December 2015  |HSD and OUSD have met and tentatively identified ten {10) N/A
Safety reduce chronic absenteeism to reduce (HSD) / Human target schools based on chronic absentegism in early grades.
delinquencies and interrupts school-to- Resources OUSD will provide general oversight and support in working
prison pipeline Management with principals. OUSD is recruiting and anticipates hiring two
FY 2015-16: $262,000 ($187k one-time) {HRMD) social workers by end of October 2015. City recruitment is
FY 2016-17: $112,000 scheduled to be posted in October with a hire date by
December 2015.
Holistic Community |CP#22 Re-entry Job Corps Pilot Program - Human Services July 2016 Council President is taking the lead in conversation with Life Enrichment /
Safety matching funds to establish program with Alameda County to secure possible additional leverage funds  |Education
for this project. A meeting is scheduled with Supervisor Carson |Partnership
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Purpose

Tracking
Number

Budget Implementation Matrix - FY 2015-16 Q1 (as of September 30, 2015)

Item Description

Department |
Responsible

Target Date for

Final Delivery

Status and Next Steps Detail

Attachment A

Committee

_E-'_ Holistic Community |CP#24 "Preschool for All" - training to enhance  jHuman Services January 2016 Consultant coach for CLassroom Assessment Scoring System Life Enrichment/
g Safety early childhood education programs and (CLASS) will be hired to start in November 2015. Recruiting for Educat_ion
g increase school readiness second coach to start January 2016. Conducting interviews for |Partnership
g FY 2015-16: $200,000 consultant to implement Family Child Care training and quality
~ FY 2016-17: $O improvement classes. Anticipate initiating first training cohort
§ to begin January 2016 and to run for six months.

(=
Holistic Community |CP#26 Restore funding for NCPC Community OPD / EWD November 2015 |OPD is working with the Controlier's Bureau on a process for N/A
Safety Engagement and Outreach and West the spending plan.
Oakland Business Alert
. FY 2015-16: $85,000
E FY 2016-17: $0
LZ—'J |Holistic Community [PD#15 Police Retention / Recruitment - City Administrator's [July 2016 The Ad Hoc Working Group on Police Recruitment (Ad Hoc N/A
o |Safety Increasing Retention and Enhancing Office {CAQ) / OPD Group) is a group of up to 16 members, informally appointed by
‘-3 Recruitment for the Oakland Police / HRMD the City Council (2 members per council member). The
E Department and development of Ad-Hoc membership is focused on ideas to increase recruitment of
Z Committee on Police Recruitment people of color and Oakland residents. The group met for the
% FY 2015-16: No Funding Aliocated first time on Oct. 7th and will meet the 2nd Thursday of each
FY 2016-17: No Funding Allocated month (and the 4th Thursdays, as needed). The meetings are
open to the public. The Ad Hoc Group is staffed by the CAOQ,
OPD and HRMD. The group will bring an update to the Public
Safety Committee within 6 months of its first meeting as
wv designated by the resolution. :
g
g Holistic PD#10 Text-To-911 - Development of a Text-To- JOPD/OFD / December 2015 A report will be presented at the Public Safety Committee Public Safety
8 Community 911 implementation plan that includes a  |Information meeting in December 2015.
-8' Safety timeline, costs, and staffing/training Technology (IT)
; needs, etc.
w FY 2015-16: No Funding Allocated
c FY 2016-17: No Funding Allocated
Improve Quality of |CP#11 - HVAC Improvements to City-owned facility [EWD May 2016 There is a management agreement that has been operating for |N/A
Life NGPF OACC years on a month to month basis. Staff is discussing changing
FY 2015-16: $100,000 this to a lease and providing the funds as a tenant improvement
cEn FY 2016-17: SO allowance to the operator through the lease. Lease amendment
i is estimated to take at least 4 months with the actual tenant
g improvements taking an additional 3 months.
]
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Attachment A

Budget Implementation Matrix - FY 2015-16 Q1 (as of September 30, 2015)

Department Target Date for
Responsible Final Delivery

Tracking
Number

Status and Next Steps Detail Committee

° Purpose Item Description

limprove Quality of |CP#28 Funds for Lake Merritt maintenance for  |Public Works January 2016 The 3.00 FTE Gardener 1 positions, 0.50 FTE Park Attendant,
Life Measure DD investment {OPW) and a small amount of 0&M was added with these funds. These
FY 2015-16: $400,000 positions are anticipated to be filled by January 2016. In

FY 2016-17: $400,000 addition, two electric carts for use around Lake Merritt are
being purchased at a cost of $18,000 each.

0'PEN=:I“ON4

The new and existing park staff assigned to the Lake Merritt
area will continue to maintain the Measure DD enhancements.
With the increased park usage, the following tasks will be
performed:

 Trash/ litter pick-up 7 days a week

» Mowing the Lake turf areas on a weekly rotation

* Monthly weed abatement

¢ Edging hardscape areas on a monthly rotation

¢ Annual turf maintenance, consisting of aeration, compost and
seed application

¢ Annual shrub pruning

¢ Lake Enhancement projects (with assistance from volunteers}
that consist of turf reduction projects that help to promote
sustainability through “Bay Friendly” practices and improve the
local environment by providing habitat for local wildlife and
pollinators. (Creek to Bay Day, Earth Day, and MLK Day)
Landscape maintenance is seasonal and operations will be
adjusted, as necessary.

OPEN //ONGOINGIITENIS

OPEN / ONGOINGITEMS:

Improve Quality of |CP#29 Graffiti Evidence Collection & CAO/EWD / OPD / |lune 2016 Three program areas are being considered to develop, plan, and |[N/A
Life Enforcement - Pilot Program in Council Office of the City ) implement portions of the graffiti abatement program on
Districts 2 & 3 Attorney (OCA) private property in select areas where graffiti is most

FY 2015-16: $100,000 : problematic, which include: 1) assistance in removing graffiti; 2)
FY 2016-17: S0 education to prevent future occurrences; and 3) technical
assistance in gathering evidence and filing Police Reports.

Improve Quality of {CP#30 OPR Parks Prioritization study and OPW ' March 2016 OPW is working with OPR to develop a recommended project  |Public Works
Life conceptual plans - development of plan to list and will review with respective Councilmembers to

identify strategic funding needs incorporate concerns / needs. Anticipate presenting to

FY 2015-16: $185,000 ($170k one-time) Committee and getting Council approval in early 2016. After an
FY 2016-17: $15,000 adopted list of sites is established, staff will begin performing
assessments and preparing concept plans for each site.

OPEN./ ONGOING ITEMS
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{OPEN-7-ONGOING ITEMS

OPEN / ONGOING ITEMS

| / OBNGOING ITEMS

Purpose

Tracking
Number

Budget Implementation Matrix - FY 2015-16 Q1 (as of September 30, 2015)

Itern Description’

Department
Responsible

_Target Date for
Final Delivery

Status and Next Steps Detail

Attachment A

Conimittee

Improve Quality of |CP#31 Grants and scholarships for low income Ozkland Parks & June 2016 OPR will reach out to new target audiences such as: Foster Care, [N/A
tife youth to participate in OPR programs Recreation (OPR) Case Workers, transitional housing organizations and youth
FY 2015-16: $79,426 advocacy organizations to leverage children and youth due to
FY 2016-17: $0 limited resources. A screening process will be developed that
will involve the referring organization and family to ensure the
resources will reach the most vulnerable members of our
community.
Improve Quality of |CP#9 - Mattress Recycling Pilot Program: oPW June 2016 StopWaste.org managed the program, but it recently ended due |N/A
Life NGPF Collaborative effort with Stop Waste to to a new state law mandating mattress recycling, which takes
reduce fllegal dumping effect January 2016. OPW plans to bring a report to Council by
FY 2015-16: $100,000 the end of 2015 to reallocate this funding for lllegal Dumping
FY 2016-17: S0 mitigation (fences, barricades, cameras, etc.} and street litter
container maintenance to backfill changes with the Zero Waste
franchise.
|Promote Equity & |CP#34 Establish Department of Race & Equity CAO / HRMD January 2016 Logistics for establishing the new department are underway, Finance
Inclusion FY 2015-16: $154,077 including development of a job description for the Director of  JCommittee
FY 2016-17: $312,566 Race and Equity and establishing the position in the salary
schedule. The recruitment for the Director position will be
initiated by December 2015.
Protect Vulnerable |CP#35 Add Homeless/PATH report high priority  |Human Services February 2016 Negotiated S0 bed winter shelter at St Vincent de Paul with Life Enrichment
areas additional high vulnerability beds at Henry Robinson. Entered
FY 2015-16: $260,000 into discussions with Oakland Housing Authority to use
FY 2016-17: $260,000 remaining funds for outreach and services to potentially match
with housing vouchers, {specific projects still under
negotiation).
Protect Vulnerable [CP#36 Housing Exploited Children - Housing Human Services January 2016 Funding was included in Measure Z Request for Proposals (RFP), |Public Safety
services for Commercially Sexual Exploited submisstons under this RFP are currently under review.
Children with funding to be issued fromi Anticipate bringing funding recommendation to City Council on
Measure Z December 1, 2015 with contracts starting January 2016.
FY 2015-16: $110,000
FY 2016-17: $110,000
“{Protect Vulnerable |CP#37 Legal support grant to assist CAO December 2015  |The CAO is working with Council District 5 staff to bring a N/A
unaccompanied minors ’ contract to Council utilizing these funds to continue these legal
FY 2015-16: $300,000 services.
FY 2016-17: $0
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Attachment A

Budget Implementation Matrix - FY 2015-16 Q1 (as of September 30, 2015)

Purpose Tracking Item Description Departn‘gent T;a reet D?te for Status and Next Steps Detail Committee
Number Responsible Final Delivery
E “|Trustworthy / Conversion of Temporary Part-Time CAO - Employee June 2017 Employee Relations will arrange for a meeting Finance and
© Responsive Gov't Employees Relations by November 2015 with affected departments to plan a timeline|Management
: FY 2015-16: $300,000 and scope for conversion, that is aligned with the funding in the
FY 2016-17: $700,000 budget and complies with the labor agreement. The draft
conversion plan will be reviewed with SEIU prior to
implementation.
% {Trustworthy / PD#1 Quarterly budget Implementation Tracking {CAO - Budget Quarterly This report marks the first quarterly update. Finance and
E IResponsive Gov't ) Report with a line-item matrix Management
2 FY 2015-16: No Funding Allocated
b FY 2016-17: No Funding Allocated
g Trustworthy / PD#11 Small Grant Processing - Develop Process |CAO / OCA / January 2016 Staff is researching options to reduce paperwork for small Life Enrichment /
) %‘ |Responsive Gov't Improvements for Small Grants and other |Finance grants, including automated approaches such as Cityspan. Education
small grant program that reduces Partnership
paperwork )
FY 2015-16: No Funding Allocated
FY 2016-17: No Funding Allocated
§ Trustworthy / PD#13 Ban on utilizing City resources to conduct [CAO/OPD The CAQ is working with OPD to ensure that no City resources  |N/A
I'E' Responsive Gov't raids on City Permitted Cannabis Facilities are used to assist with federal intervening of locally permitted
g FY 2015-16: No Funding Allocated cannabis facilities.
g ' FY 2016-17: No Funding Allocated
5 :
; Trustworthy / PD#14 Regulation and Taxation of Medical CAO / Revenue December 2016  |Staff is currently drafting amendments to the City’s medical Finance and
g Responsive Gov't Cannabis Production Management cannabis ordinances to align with recently passed state law —  |Management
FY 2015-16: No Funding Allocated Bureau (RMB) the Medical Marijuana Regulation and Safety Act. Staff plans to
FY-2016-17: No Funding Aliocated get additional stakeholder feedback at the October Cannabis
Regulatory Commission meeting. Ordinance amendments will
likely be brought to Council by December 2015, with full
* implementation {permits issued} by December 2016. Permit
E revenue will be realized during FY 2016-17, however; Business
5 License Tax revenue will not be realized until FY 2107-18.
=
]
Z
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INGOING ITEMS

Budget implementation Matrix - FY 2015-16 Q1 (as of September 30, 2015)

Attachment A

scheduled; follow-up visits; fines collected;
# of properties abated, etc.)

FY 2015-16: No Funding Allocated

FY 2016-17: No Funding Allocated

information is currently performed on a manual basis. This
report will be presented before the Community & Economic
Development Committee in December of 2015.

a Dena Q arget Date 10
P Nose e De e)d[e a anda o eps Deta » ee
be Respo o]{= al De e
i Trustworthy / PD#16 Business License Tax Collection - Expand |RMB January 2016 RMB compliance staff is creating new and renewed programs  {Finance and
E ! Responsive Gov't and improve business license tax for the coming Business Tax renewal season to capture business | Management
8 collection effectiveness, including from not paying.
those not currently
paying
FY 2015-16: No Funding Allocated
FY 2016-17: No Funding Allocated
. % Trustworthy / PD#17 Tax Payment Status - Review of the tax RMB December 2015 |RMB staff sent out notifications of non-compliance to N/A
E |Responsive Gov't payment status of all residential unregistered possible landfords on 10/13/2015.
2 properties, which have changed hands
g since 2007 and which do not have a
g homeowner exemption filed with the
; County
w FY 2015-16: No Funding Aliocated
© FY 2016-17: No Funding Allocated
Trustworthy / PD#18 Online Business Tax System - Launch the [RMB/IT December 2016  |Staff will issue a RFP for a new business tax system, that must  |Finance and
Responsive Gov't previously Council-authorized online include a web portal for acceptance of on-line renewals. This Management
business tax payment system RFP will be issued no later than 11/1/2015.
w FY 2015-16: No Funding Allocated
5 FY 2016-17: No Funding Allocated
LZ" Trustworthy / PD#2 Code Enforcement - Prepare an info report | Planning and December 2015  |Staff anticipates the recruitment and hiring of Business Analysts |Community &
g Responsive Gov't on administrative systems to streamline  |Building / CAD by. December 2015 to begin to make changes to Accela that will |Economic
| g reporting, noticing, re-inspection, and fine improve the input of inspection activities and to provide Development
~ collection. reporting of essential information.
E FY 2015-16: No Funding Allocated
o FY 2016-17: No Funding Allocated
Trustworthy / PD#2a Code Enforcement - Provide quarterly Planning and Quarterly Staff is currently extracting code enforcement activity data from |Community &
Responsive Gov't matrix of code enforcement activities Building beginning the Accela system. As reporting capabilities have not yet been |[Economic
(notices of violations sent, # of inspections December 2015  [fully impiemented, some collection of the requested Development

Page 6 of 10




ONGOINGTEMS -

IPEN / ONGOING ITEMS
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OPEN-/ ONGOING.ITEMS. .

Responsive Gov't

posted online and All City waivers,
reductions, refunds, or reversal of issued
fines/fees-must be documented in writing
in records maintained by the appropriate
Department

FY 2015-16: No Funding Allocated

FY 2016-17: No Funding Allocated

CAQ -Budget

City Administrator's Office to develop and memorialize a
written fee waiver policy, which will then be posted online.
RMB currently maintains a record of all fees that have been
waived since july 1, 2015.

a g Depa = arget Date 1o
P pOSse e De ptio a ana e ens Dets 0 ee
Si= Respo ble al Delive
{Trustworthy / PD#3 City-Wide "Paper Form Free" Policy - CAO March 2016 The CAO will form a cross-departmental working group to Finance and
Responsive Gov't development of policy to maximize identify paper forms frequently used by external and internal Management
efficiency, reduce redundancies, and customers, and develop a plan for converting paper forms to
enhance customer service in every City usable digital format that can be readily accessed and submitted
department via electronic mediums (e.g., electronic email, Internet,
FY 2015-16: No Funding Allocated workflows, etc.).
FY 2016-17: No Funding Allocated
Trustworthy / PD#4 Master Fee Schedule {MFS) - Noticing one |CAO - Budget March 2016 Staff will begin coliecting requested changes to the MFS from  |Finance and
-|Responsive Gov't month in advance for adoption in March Departments in December 2015 for adoption by City Council in |Management
FY 2015-16: No Funding Allocated March 2016, before midcycle budget amendments are
FY 2016-17: No Funding Allocated considered.
| Trustworthy / PD#S Revenue Collections - Addressing Gaps in |RMB Quarterly (R&E)  {First report will be FY 2015-16 Q2 in February 2016. Finance and
Responsive Gov't Revenue Collection as part of the Management
Quarterly Revenue and Expenditure
Reports
FY 2015-16: No Funding Allocated
FY 2016-17: No Funding Allocated
Trustworthy / PD#6a/b |Citywide delinquent revenue collections - |RMB / All July 2016 RMB collection staff has begun meeting with other City Finance and
Responsive Gov't City departments shall refer delinquent Departments departments to help expand RMB's collection program and Management
collections to the Revenue Management building the infrastructure to move to a more traditional 30-60-
Bureau and Controlier's Bureau after 120 90 day collection process. RMB is working with the Oracle
days; Provide an informational report on consultant to ensure that the new collections module meets
prompt implementation on this centralized this need.
system
FY 2015-16: No Funding Allocated
FY 2016-17: No Funding Allocated
Trustworthy / PD#7 Fine / Fee waiver policies - Shall be Controller / RMB / [December 2015 |The Finance Department is in the process of working withthe  [N/A

Page 7 of 10




Budget Implementation Matrix - FY 2015-16 Q1 (as of September 30, 2015)

Attachment A

3 Dep e get Date
P $OsSe e De ptio and e eps De O e
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-e Trustworthy / PD#9 Budget Advisory Committee - CAOQ - Budget Spring 2016 The Budget Advisory Committee is finalizing its report on the FY |Finance and
Responsive Gov't Implementation of Transparency & 2015-17 Budget Process. Once provided, staff will review its Management
Accountability recommendations of recommendations and any prior suggestions from the Budget
Budget Advisory Committee Advisory Committee. A report for the Finance & Management
. FY 2015-16: No Funding Allocated Committee is expected to be ready by the Spring of 2016 that
E FY 2016-17: No Funding Allocated will discuss plans for implementation of recommendations and
(= any requested action of the City Council.
g Vibrant Sustainable |CP#8 - Add Front-load revolving fund for sidewalk [OPW / OCA June 2016 OPW is working with the OCA to bring forward a sidewalk Public Works
2 {Infrastructure NGPF repair which then bill private property liability ordinance. The OCA is also researching historic claims
Z owner information. OPW is also working with Finance to confirm
5‘ FY 2015-16: $400,000 accounting practices and ensure processes are in place for the
FY 2016-17: $0 revolving fund.
Vibrant Sustainable |CP#2 - Alternative CIP Plan - -Reduce allocations |OPW Complete Funding was reprogrammed for paving projects per Council Public Works
Infrastructure NGPF for non-paving projects and reprogram direction as part of the adopted budget in July 2015.
funds for paving projects
FY 2015-16: ($1,950,000)
FY 2016-17: 30
‘E’-’ Vibrant Sustainable [CP#3 - Reduce Department of Transportation CAQ / OPW Complete A portion of the DOT funding was reprogrammed for paving per |Public Works
¥ linfrastructure NGPF increase and reprogram to paving projects Council direction as part of the adopted budget in July 2015.
é FY 2015-16: ($250,000)
§ FY 2016-17: ($500,000)
2
Vibrant Sustainable {CP#4 - Add to amount of work on pothole blitz OPW Complete Funding was reprogrammed for overtime for work on pothole  {Public Works
Infrastructure NGPF with overtime blitzes per Council direction as part of the adopted budget in
FY 2015-16: $50,000 July 2015. These funds will help to increase the pothole blitz
» FY 2016-17: $50,000 goals by 9% and "mill and filling" of streets by 20%. To date
2 3,451 pothole repairs and 12 City blocks of milling & filling
g ’ {paving) have been completed.
§ /
T |Vibrant Sustainable [CP#6 - Add road repairs (seam sealing) weekends OPW Complete Funding was reprogrammed for overtime for weekend road Public Works
Infrastructure NGPF oT repair work per Council direction as part of the adopted budget
in July 2015. Staff has completed 10.5 blocks of crack sealing to
FY 2015-16: $30,000 date. Staff will continue to aggressively seam seal streets in
FY 2016-17: $30,000 anticipation the upcoming wet weather season.
2
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Vibrant Sustainable {CP#7 - Add funds for paving projects OPW Complete FY 2016-17 funding was reprogrammed for paving projects per |Public Works
Infrastructure NGPF FY 2015-16: $0 Council direction as part of the two-year adopted budget.
FY 2016-17: $1,616,000
Protect Vulnerable (CP#13 - Provide admin grant for Meals-on-Wheels |Human Services Complete A contract was approved during summer recess and an N/A
'|NGPF FY 2015-16: $50,000 agreement has been executed with Meals on Wheels. Alameda
FY 2016-17: $0 County also provided additional funding, so serving all needs in
Oakland is expected this year.
)| Holistic Community |CP#25 GPF investment in Workforce Investment |Economic & Complete The Workforce Investment Board approved the funding Community &
Safety Strategies & Programs to leverage Workforce ’ allocation to LAO Family Service, YEP and Youth Uprising for Economic
additional support Development 2015 summer youth services. This funding provided an Development
FY 2015-16: $200,000 (EWD) additional 109 youth jobs over the summer.
FY 2016-17: S0
Holistic Community |CP#27 City/County Neighborhood Initiative (CCNI) [Human Services Complete Funding provides essential O&M support for City-County N/A
Safety FY 2015-16: $50,000 Neighborhood Initiative in Sobrante Park and West Oakland.
FY 2016-17: S0 |Anticipate using funds to cover both fiscal years. Expenses
incurred to date include youth stipends for Friday Night Live
events and supplies and materials for Resident Action Councils.
|Trustworthy / CPi#39 Restore prior-year staffing cuts for each Council / HRMD Complete The additional FTE and operating funds were included in the N/A
|Responsive Gov't Council office (.14 FTE), increase adopted budget.
Administrative OH (10%); add (.44 FTE)
Administrative Support for Office of
President
FY 2015-16: $293,775
FY 2016-17: $294,834
Trustworthy / CP#42 7.5% GPF Emergency Reserve allocation  [Controller Complete The 7.5% Emergency Reserve reconciliation is conducted and N/A
-|Responsive Gov't ‘ FY 2015-16: $347,451 provided during each quarterly R&E report.
FY 2016-17: 50
Trustworthy / CP#44 CAO Discretionary Pool for Labor CAO - Employee Complete A total of $22.6 million was set aside in the adopted budget for |City Council
Responsive Gov't Negotiations Relations labor negotiations over the two-year budget.
FY 2015-16: 50 :
FY 2016-17: $147,901
Trustworthy / PD#8 Restore KTOP/Public Access to the Office {CAO / City Clerk Compiete KTOP was transferred to the City Clerk's Office as part of the Finance and
Responsive Gov't of the City Clerk budget implementation in July 2015. Management
FY 2015-16: No Funding Allocated .
FY 2016-17: No Funding Aliocated
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rrustworthy / PD#19 Revenue Reorg Plan - Review of proposed [RMB / CAO Complete This item is on hold and under the purview of the Finance N/A
Responsive Gov't Revenue Department reorganization plan Director vacancy.
FY 2015-16: No Funding Allocated
FY 2016-17: No Funding Allocated
Improve Quality PDH12 Cal-Fire Grant - Provide a report on the oPW Complete The City was notified in July 2015 by the grantor that the City N/A
{of Life City's Cal-Fire grant for a tree inventory. was not awarded the Cal-Fire Grant. Staff will continue to seek
Staff should apply for grants for tree and apply for grants for tree planting / maintenance.
planting / maintenance
FY 2015-16: No Funding Allocated
FY 2016-17: No Funding Allocated
; Improve Quality of [CP#32 Administrative Grant to OPR Foundation [OPR Complete Funds have been disbursed. The foundation will provide a N/A
Life FY 2015-16: $50,000 report on use of funds to OPR following the end of FY 2015-16
FY 2016-17: S0
Improve Quality of |CP#33 OPR subsidy for Feather River Camp OPR Complete Funds have been disbursed. Camps in Commeon will be provide a [N/A
Life FY 2015-16: $40,000 report on use of funds to OPR following the 2016 summer camp
FY 2016-17: SO season.
Ivarious CP #5, Restore and add positions for the Various Complete Positions were funded in the adopted budget; Human Finance and
#10, #12- |following programs: Keep Oakland Clean Resources will include the status of recruitment for positions Management
NGPF and Beautiful; Pothole/Seam Sealing Crew; added by City Council through the budget in the quarterly
CP#1s, Rent Adjustment; Tenant Protection; Code vacancy report, which is also expected to be heard at the
#19, #20, |Enforcement; Crime Analysis; Police October 27th Finance Committee.
#23, #40, |Evidence Technicians; Neighborhood
#41, #43 |Services; Revenue; Tax Enforcement; and
Animal Services
FY 2015-16: $2,156,684
FY 2016-17: $2,560,243 -
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