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City Administrator Acting Budget Director
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RECOMMENDATION

Staff Recommends That The Finance And Management Committee Accept This
Informational Report On Budget Implementation Tracking, Which Provides Updates As -
Of December 31, 2016 Relative To The City Council Policy Directives And Budget
Amendments Included In The Fiscal Year (FY) 2015-17 Adopted Biennial Budget And FY
2016-17 Midcycle Budget. ’

EXECUTIVE SUMMARY

This quarterly report provides the City Council, public, and other stakeholders with current
information on the implementation of the policy directives and budget amendments included in
the FY 2015-17 Adopted Biennial Budget and FY 2016-17 Midcycle Budget. This report includes
the status of items as of the second quarter of FY 2016-17, ending December 31, 2016
(Attachment A). - o

BACKGROUND / LEGISLATIVE HISTORY

On June 30, 2015, the City Council adopted the FY 2015-17 Biennial Policy Budget

(Resolution No. 85672 C.M.S.), which included Policy Directive (PD) #1 that directed the City
Administrator to schedule a: “quarterly budget implementation tracking report with a line-item
matrix to come to the Finance & Management Committee." In response, the City Administrator’s
Office prepared the initial budget implementation tracking report for the first quarter of FY 2015-
16, which was presented on October 27, 2015. Quarterly reports have been presented for each
quarter in the interim, with the most recent report presented to Finance in October 2016. Council
feedback is incorporated to the extent possible in each subsequent report.
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ANALYSIS

The attached matrix provides status updates on the policy directives and other key items
adopted as part of the FY 2015-17 Adopted Biennial Policy Budget and the FY. 2016-17
Midcycle Budget. The updates are provided as of December 31, 2016. Attachment A lists the
following information:

Purpose (as it relates to Mayor-Council priorities);

Tracking Number (Policy Directive “PD#’; Council President budget amendment “CP#”;
Item description; ' ‘

Responsible department(s);

Target date for final delivery;

Status and next steps; and

Committee assignment (where applicable).

The items are assigned to one of three statuses: 1) Open - items are currently being
implemented; 2) Ongoing - items are continuous and are expected to not have a formal
completion date; or 2) Closed — items where the specific action is complete.

With the addition of six (6) Midcycle budget amendment items, the matrix included a total of
sixty (60) items. As of the second quarter of FY 2016-17, an additional 2 of the 60 items are
closed, bringing the total completed items to 38. The remaining 22 items are either open or
ongoing.

FISCAL IMPACT

No actions are requested as part of this report and as a result, there is no fiscal impact.

PUBLIC OUTREACH / INTEREST

The hearing of this informational report does not require any public outreach beyond normal
noticing procedures.

COORDINATION

This report was prepared in coordination with all relevant City departments as indicated in the
matrix. '
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SUSTAINABLE OPPORTUNITIES

Economic: There are no economic opportunities associated with the acceptance of this report..

Environmental: There are no environmental opportunities associated with the acceptance of-
this report.

Social Equity: There are no social equity opportunities associated with the acceptance of this
report.

ACTION REQUESTED OF THE CITY COUNCIL

Staff Recommends That The Finance And Management Committee Accept This Informational
Report On Budget Implementation Tracking, Which Provides Updates As Of December 31,
2016 Relative To The City Council Policy Directives And Budget Amendments Included In The
Fiscal Year (FY) 2015-17 Adopted Biennial Budget And FY 2016-17 Midcycle Budget.

For questions regarding this report, please contact Sarah T. Schlenk, Acting Budget Director, at
(510) 238-3982.

Respectfully submitted,

o=

SARAH T. SCHLENK
Acting Budget Director

Attachments (1):
A: Budget Implementation Matrix — as of December 31, 2016
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FY17 Implementation Matrix - Q2 Attachment A

Purpose

Dept. Responsible Status " Target Date - Status and Next Steps Detail
3 AR I NRm— o E—
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A report was presented at the November 10, 2015 Public Safety Committee
meeting and accepted at the November 17, 2015 City Council meeting. A Police
Records Specialist has been hired. A recruitment is open for two limited-term
Crime Analysts. OPD is having difficulty filling both Crime Analyst positions, as

Reduce Gun Violence & lllegal they are limited term. Finding qualified candidates who are interested in taking
Gun Dealing - Special atemporary position has proven very challenging. At present, one candidate
Investigation to Reduce Gun has been offered a position and the other remains vacant. A report and
Holistic Violence & lllegal Gun Dealing - resolution for equipment was presented to the January 26, 2016 Public Safety
Community FY 2015-16: $500,000 Committee meeting and adopted by City Council on February 2, 2016. Nearly
CP#15 Safety OPD Open January 2017 all equipment has been purchased. Public Safety
7 SR e e W%r’ 7 T 3 0 T

Expand Library Service -

Starting in July 2016 - Branches

to be prioritized by those Gyroscope, Inc., a local Oakland-based architectural firm, was hired to work

serving disadvantaged youths with OPL staff in the design and concept phase, and move the project forward.

and should be geographical Focus groups with youth from East and West Oakland are completed. Staff will
Holistic dispersed throughout the City return to Life Enrichment Committe with an Informational Report on February Life Enrichment/
Community FY 2015-16: $0 28, 2017. Final design is expected the first week of February with the build Education

eptember Olioccu rrng in mit-late 2017 o Partnership

The vendor has revised the quote to include (1) the second HVAC unit that is
required for the space, and (2} the additional work to replace the roof top curb

HVAC Improvements to City- blocks that the units sit on. The revised quote {including the second HVAC unit
owned facility OACC and curb blocks) is $91,500. Staff is attempting to schedule the work with the
Improve Quality FY 2015-16: $100,000 Oakland Asian Cultural Center Director for the Spring of 2017, when the rain
CP#11 - NGPF  of Life FY 2016-17: SO EWD / OPW Open May 2017 subsides and weather conditions are more ideal. N/A |
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FY17 implementation Matrix - Q2

Item Description
v A

Attachment A

study and conceptual plans -
development of plan to

identify strategic funding The Park Project Prioritization list was approved by City Council on February

needs 15, 2016. OPW contracted with a consultant in September 2016 to begin

FY 2015-16: $185,000 {$170k conceptual projects and prioritization evaluation. Staff are conducting
Improve Quality one-time) community outreach for various sites, as required, to obtain input on desired

FY 2016-17: $15,000 i April 2017 j . Thi is expected to be completed in April 2017.

Increase awareness, outreach
and services for commercially The CSEC Task Force has recommended training for all City staff who work with
Protect sexually exploited minors or encounter children during their daily work. Under HR leadership, a training

Midcycle D30  Vulnerable FY 2016-17: $100,000
B e et

G

Human Services Open June 2017 RFP is being issued to hire a consultant to conduct the trainings.
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Staff from the Office of the City Attorney, City Administrator's Office (including

Contracts & Compliance) and the Cultural Art division met internally and

identified several administrative business improvements that have been

Small Grant Processing - implemented. Changes implemented to-date are in place for the FY16-17 grant
Develop Process cycle, including procurement of a blanket insurance policy to cover individual
Improvements for Small : artist grants. The Cultural Arts division recently hired a new Cultural Affairs
Grants and other small grant Program Manager in the Fall of 2016. As it pertains to the Cultural Plan
program that reduces development process, the new Manager will work with Contracts &
paperwork Compliance Department and other relevant staff to determine the need for
FY 2015-16: No Funding further action to streamline the process, including any changes that require
Allocated City Council approval, by June 2017. Additionally, the recently initiated Culturai Life Enrichment /
Trustworthy / FY 2016-17: No Funding CAO / OCA / Finance / Plan may produce additional policy recommendations that would be applicable Education
PD#11 Responsive Gov't Allocated EWD Open June 2017 to future grant cycles. Partnership

Life Enrichment / ’
Education
Partnership
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FY17 Implementation Matrix - Q2 Attachment A

item Déééription s Dépt Réspdhsi e

o

an info report on ’ Efforts continue to streamline processes, while providing clear information to
administrative systems to property owners and residents through noticing, informational brochures and
streamline reporting, noticing, community outreach. The recent hiring of a project manager, with extensive
re-inspection, and fine experience working with Accela, will expedite necessary changes to our onfine
collection. Citizen Access module to improve public access to services. in addition, the
FY 2015-16: No Funding - new smart phone app, “Tell Us,” will provide greater access to the community
Allocated by allowing the use of smart devices to report blight and housing and zoning ~ Community &
Trustworthy / FY 2016-17: No Funding Planning and Building / complaints, while allowing access to our database to check the status of Economic
PD#2 Responsive Gov't Allocated CAO Open Spring 2017 complaints. Development
L e T Y RE o Z 2 . T 7 S T S S

.

e
G

City Council Finance & Budget An informational report was heard at the July 12, 2016 Finance & Management
Trustworthy / Analyst Committee to discuss options for filling this role. Council staff is working on Finance and
Council en Spring 2017 Management

Quarterly budget
Implementation Tracking
Report with a line-item matrix
FY 2015-16: No Funding

Allocated
Trustworthy / FY 2016-17: No Funding This report marks the fifth update as of the 2nd quarter of FY 2016-17. Finance and
PD#1 Responsive Gov't Allocated CAQO-Budget Ongoing Quarterly Management
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FY17 Implementation Matrix - Q2

PD#6a/b

Trustworthy /

Purpose jtem Descri Status Target Dat
3 Basmess:tl ; M

Dept. Respons‘ibl'ev

Code Enforcement - Provide
quarterly matrix of code
enforcement activities {notices
of violations sent, # of
inspections scheduled; follow-
up visits; fines collected; # of
properties abated, etc.}

FY 2015-16: No Funding
Allocated

FY 2016-17: No Funding

Quarterly

Trustworthy / beginning
Planning and Building  On
e S

goi

Citywide delinquent revenue
collections - City departments
shall refer delinquent
collections to the Revenue
Management Bureau and
Controller's Bureau after 120
days. Provide an informational

. report on prompt
implementation of this
centralized system

FY 2015-16: No Funding
Allocated

FY 2016-17: No Funding
Responsive Gov't Allocated

Revenue / All

Departments Ongoing June 2017

ng ctober 2015

Quarterly reports were presented to the CED Committee on December 1,
2015, and July 12, 2016. The next report was anticipated to be presented in
December 2016 but was postponed due to the 31st Avenue fire on December
2nd. Future code enforcement data will be presented in the context of the
inter-departmental evaluation of code enforcement and safety inspection
programs at a datto be dermined.

RMB collection staff is continuing to meet with other City departments to help
expand RMB's collection program and building the infrastructure to move to a
more traditional 30-60-90 day collection process. Oracle Collections is now live
and accounts that are delinquent for 90 days are now automatically forwarded
to RMB Collections.

Attachment A

Committee

Community &
Economic

N/A
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FY17 Implementation Matrix - Q2 Attachment A

s

Tracking# ' Purpose ..., ltem Description " . Dept. Responsible Status © -- Target Date
b il » il o A Kok

o

Launch the previously Council-
authorized online business tax
payment system

FY 2015-16: No Funding

Allocated .
Trustworthy / FY 2016-17: No Funding The new local tax software system, including the ability to apply and pay Finance and
PD#18 Responsive Gov't Allocated Revenue / IT Closed Complete online, was launched for business tax renewal and applications. Management
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FY17 implementation Matrix - Q2 Attachment A

(_Zommittee'

Gaiies v

Status  Target Date:

Add Funding for Crossing
Guards at schools with most

significant pedestrian safety . This item was presented at Education Partnership Committee meeting on
Holistic and traffic, safety problems February 25, 2016. A desire was expressed to fund crossing guards at all OUSD
Community FY 2015-16: $200,000 Oakland Police and charter elementary schools in Oakland. Additional funding could be |
CP#1-NGPF  Safety Department (OPD) considered as part of the Midcycle budget. Public Safety |
5 QLTI % S IR -‘? % S ﬁ‘:?g, e i R ' % s e S

o - -

Two coaches worked throughout the school year providing CLASS coaching to
teachers. Quality Rating & Improvement System (QRIS) ratings remain high.
The Family Child Care Head Start Academy was launched in March 2016, with

"Preschool for All" - training 21 providers attending evening and weekend seminars on key Head Start
to enhance early childhood quality standards such as health as safety, school readiness, etc. Twenty family
education programs and child care providers graduated in a celebratory event in June 2016 and
Holistic increase schoo! readiness received stipends for making quality improvements to their program. Update: Life Enrichment/
Community FY 2015-16: $200,000 Two graduates of the program have applied to be Head Start family child care Education

Closed

e

The Ad Hoc Working Group on Palice Recruitment (Ad Hoc Group} is a group of

Police Retention / up to 16 members, informally appointed by the City Council (2 members per
Recruitment - Increasing council member). The membership is focused on ideas to increase recruitment
Retention and Enhancing of people of color and Oakland residents. The group has met monthly since
Recruitment for the Oakland } October 2015. Regular meetings were the 2nd Thursday of each month (and
Police the 4th Thursdays, as needed). The meetings are open to the public. The Ad
Department and development ’ Hoc Group is staffed by the CAO, OPD and HRMD.

of Ad-Hoc Committee on

Police Recruitment The group developed recommendations and a report, which was brought to

FY 2015-16: No Funding the Public Safety Committee in September. This completes their work.
Holistic Allocated . .
Community FY 2016-17: No Funding OPD / Human ) In October, OPD and HRM staff will bring a matrix and timeline for :
PD#15 Safety Allocated Resources (HRM)} / CAO Closed Complete implementing the recommendations. Public Safety
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FY17 Implementation Matrix - Q2 . . Attachment A

item Déséripﬁon g Dept. Respohéihle
” ‘ i s

-
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S

Z LRSI,
GPF investment in Workforce
Investment Strategies &
Programs to leverage

Holistic additional support The Workforce Investment Board approved the funding allocation to LAO Community &
Community FY 2015-16: $200,000 Economic & Workforce Family Service, YEP and Youth Uprising for 2015 summer youth services. This ~ Economic i
CP#25 Safet; FY 2016-17: $0O Development (EWD) Closed Complete unding provided an additional 109 youth jobs over the summer. Development !
SO T - : e - y T s R A S |

s Lol

2 B

Funds for Lake Merritt
maintenance for Measure DD
investment . Three (3) Gardener lls were hired on March 12. Two (2} electric vehicles have
Improve Quality  FY 2015-16: $400,000 been ordered and are expected to be delivered in early June for the Gardener
of Life _ FY 2016-17: $400,000 ublic Works - CIosed Complete II to use in eir duties. - ) N/A

7 o 7

al-Fire Grant - Provide a
report on the City's Cal-Fire
grant for a tree inventory.
Staff should apply for grants
for tree planting /
maintenance
FY 2015-16: No Funding

Allocated The City was notified in July 2015 by the grantor that the City was not awarded
Improve Quality FY 2016-17: No Funding . the Cal-Fire Grant. Staff will continue to seek and apply for grants for tree
PD#12 ) of Lie i} Allocated ) Public Works Closed Complete planting / maitenance N/A

o

Camp t

Improve Quality  FY 2015-16: $40,000 |

CP#33 of Life FY 2016-17: S0 OPR Closed Complete J.N. Williams Life Enrichment |
o i T ? G - ” G v g ; =
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FY17 Implementation Matrix - Q2 Attachment A

éTrackl‘hg# N 'P'ui'pose G mDeécr’ipt'ioH' S 'Dept.vResponsible ; 3 ] 'lv‘ai'ée'ttDé'té" “7 Status and NexiSteps'Détail L A ; : ' _‘Committee

Oakland Parks and Recreation
Foundation Grant for
Improve Quality administration support
) of Life FY 2016-17: $50,000 Cloed omplete Funds were disbursed to PRF in August 2016, N/A
- S i e - e e sl A— "

Midcycle D33
e

The Winter Shelter served over 305 unduplicated clients for 7,500 bed nights,
and with augmented services over 50 individuals found permanent housing.
Staff is negotiating with St Vincent de Paul for every night winter shelter for

Add Homeless/PATH report . next year. In June 2016, the Oakland Housing Authority approved expanded
high priority areas : funding for the OPRI project including a step down pilot for stably housed
Protect FY 2015-16: $260,000 : clients thereby opening additional housing slots. Staff have also implemented
CP#35 Vulnerable FY 2016-17: $260,000 Human Services Closed Complete hotel/motel vouchers for families, reunification funds, and expanded outreach. Life Enrichment
7 5 T T omma % 7 5 T 7 7 % 554 (G W%J%M 7 s 7 :ﬁemqu 7

.

Legal support grant to assist ]

unaccompanied minors On November 17, 2015, Council authorized amendment to grant award with
Protect FY 2015-16: $300,000 Centro Legal de la Raza. Grant Agreement was executed on November 21, i
CP#37 Vulnerable FY 2016-17: 50 CAO Closed Complete N/A
Zi e SR g T 7 . ; v ~

Conversion of Temporary Part- The City and SEIU reached an agreement in April 2016, which was approved by 1
Time Employees the City Administrator, to convert TPT positions to full-time or permanent part- i
FY 2015-16: $300,000 CAO - Employee time positions. An information report on the agreement was presented at Finance and 1

FY 2016-17: $700,000 Relations Finance Committee on June 27, 2016. Management
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FY17 Implementation Matrix - Q2 Attachment A

. Pukposév - item Description e ‘De’pt'. Requhsibie : ’ rget Date. ext Steps Detail ' : 5 S . Committee

Tax Payment Status - Review
of the tax payment status of all
residential properties, which
have changed hands since
2007 and which do not have a
homeowner exemption filed

with the County :

FY 2015-16: No Funding ' RMB staff sent out notifications of non-compliance to unregistered possible

Allocated landlords on 10/13/2015. RMB licensed 4,300 unregistered rental property
Trustworthy / FY 2016-17: No Funding owners, resulting in $7.5 m revenue for FY 2015-16 and $1.5 m ongoing

Clos ___revenue for FY 2016-17 & forward.

= -

Addressing Gaps in Revenue
Collection as part of the
Quarterly Revenue and
Expenditure Reports

FY 2015-16: No Funding

Allocated
Trustworthy / FY 2016-17: No Funding ) Finance and
PD#5 Responsive Gov't Allocated Revenue Closed Complete This item was addressed in the FY 2015-16 Q2 report in February 2016 Management
: S = T e : e o . > e o -~ 7 7 . :

-

Restore prior-year staffing cuts

for each Council office (.14 {
FTE), increase Administrative

OH (10%); add (.44 FTE)

Administrative Support for

Office of President
Trustworthy / FY 2015-16: $293,775 :
CP#39 Responsive Gov't FY 2016-17: $294,834 - Council / HR Closed Complete The additional FTE and operating funds were included in the adopted budget. N/A
T wwtv;' :‘;:4' »:»V‘ 1?""@"%5% L G posm T m‘-x.’ e e %:‘(&‘,wr e TrEE s o3 R
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FY17 Implementation Matrix - Q2

ZTfadiin'g #

'.'lvt'embes'cribﬁon' :

: vDepI":.:Responsib!e

W Targe‘t‘Date.

Status and Next Steps Detail oo - s

-Attachment A

Committee

Purpose:

Trustworthy /

Trustworthy /
Responsive Gov't

Vibrant
Sustainable
_ lnfrstru cture
-

Vibrant
Sustainable

CP#4 - NGPF Infrastructure

sive Gov't

CAO Discretionary Pool for
Labor Negotiations
FY 2015-16: SO

of proposed Revenue
Department reorganization
plan .

FY 2015-16: No Funding
Allocated

FY 2016-17: No Funding
Allocated
e -

5
o
2

Alternative CIP Plan - -Reduce
allocations fro non-paving
projects and reprogram funds
for paving projects

FY 2015-16: ($1,950,000)

FY 2016-17: $0

:
e

Honis

Add to amount of work on
pothole blitz with overtime
FY 2015-16: $50,000

CAO - Employee
Relations

Public Works

Closed Complete

i

Closed Complete

A total of $22.6 million was set aside in the adopted budget for labor

the adopted buge in

=

for work on pole blitzes per
Council direction as part of the adopted budget in July 2015. These funds will
help to increase the pothole blitz goals by 9% and "mill and filling" of streets by
20%. To date 3,451 pothole repairs and 12 City blocks of milling & filling
(paving) have been completed.

Public Works

|
|
|
I

FY 2016-17: $50,000
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fTracking‘# e Purpose ' - Item Description = : ‘ ' - B i Committee
T ey FOVETEiMe 6 i ;
2

Vibrant Add funds for paving projects

Sustainable FY 2015-16: $0 FY 2016-17 funding was reprogrammed for paving projects per Council
CP#7 - NGPF Infrastructure FY 2016-17: $1,616,000 Public Works Closed Complete directi part of the two-year adopted budget. Public Works
i T i 7 R R 7 T s S . T 7 A 7 rs TR
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