
FILED 
©Ff'iGE or THf Of I ! Ci-

OAKLAND 

m NOV 22 PM 2: I I 

AGENDA REPORT 
CITY OF OAKLAND 

TO: Sabrlna B. Landreth 
City Administrator 

FROM: David Downing, 
Assistant Chief of 
Police 

SUBJECT: 3rd Quarter Report on Crime DATE: November 8, 2016 

City Administrator Approval 
Approval •et.Date "/W/6 

RECOMMENDATION 

Staff Recommends That The City Council Accept This Quarterly Informational Report 
From The Oakland Police Department (OPD) On Crime, Crime Trends, And Crime 
Reduction Activities in the City of Oakland. 

EXECUTIVE SUMMARY 

(Attachment A) to this report provides information on crime, crime trends, and crime reduction 
and crime intervention activities in Oakland for the period of July 1 to September 30, 2016. 

BACKGROUND AND LEGISLATIVE HISTORY 

In 2013, the Public Safety Committee requested a quarterly report from OPD on crime trends 
and crime reduction activities in the City of Oakland. This report is provided four times a year 
and updated to include the preceding three-month period (January to March; April to June; July 
to September; and October to December). 

ANALYSIS AND POLICY ALTERNATIVES 

This informational report is presented to the City Council and the Oakland community to provide 
an update on crime and crime reduction activities in Oakland. The attached presentation 
contains information as follows: 

• Crime statistics for each of OPD's five Crime Areas (1-5) including trends and reduction 
activities. 

• Ceasefire Violence Reduction Strategy Update, including: 
o OPD Activities; 
o Adult Case Management (from the Human Services Department); 

• Human Trafficking Intervention Efforts Update. 
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FISCAL IMPACT 

This item is for informational purposes only and does not have a direct fiscal impact or cost. 

PUBLIC OUTREACH / INTEREST 

No outreach was deemed necessary for this report beyond the standard City Council agenda 
noticing procedures. 

COORDINATION 

OPD coordinated with the City's Human Services Department (HSD) in the development of this 
report. 

SUSTAINABLE OPPORTUNITIES 

Economic: There are no economic opportunities associated with this report. 

Environmental. There are no environmental opportunities associated with this report. 

Social Equity. This report provides valuable information to all residents and visitors to the city 
of Oakland regarding crime trends and reduction activities. 
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ACTION REQUESTED OF THE PUBLIC SAFETY COMMITTEE 

Staff Recommends That The City Council Accept This Quarterly Informational Report From The 
Oakland Police Department (OPD) On Crime, Crime Trends, And Crime Reduction Activities. 

For questions regarding this report, please contact Nicole Freeman, Crime Analysis Manager, 
OPD Criminal Investigations Division (CID), at (510) 238-3209. 

Respectfully submitted, 

Reviewed by: 
Kirk Coleman, Captain 
OPD, Criminal Investigations Division (CID) 

Bruce Stoffmacher, Legislation Manager 
OPD Office of the Chief - Research and Planning 

Prepared by: 
Nicole Freeman, Crime Analyis Manager 
OPD, Criminal Investigations Division (CID) 

David E. Downing 
Assistant Chief of Police 
Oakland Police Department 

Attachments (7): 
A: Crime and Intervention Statistics PowerPoint 
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Outline 

• Presentations by Area Commanders 
-Statistics 
-Crime Trends 

• Ceasefire Violence Reduction Strategy 
-Adult Case Management 

(Oakland Human Services Department) 

• Human Trafficking Intervention Efforts 
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Citywide Crime Stats - Quarterly Comparison 
Part i Grimes 
All totals include 
attempts except homicides 

07-01-2015 
through 

09-30-2015 

07-01-2016 
through 

09-30-2016 

Quarterly 
% Change 

2015 vs. 2016 

3-Year 
Quarterly 
Average 

Q3 2016 
vs. 3-Year 

Q3 Average 
Homicide :'-24Xr'i' •••••" 23 -4% 21% 
Aggravated Assault 776 698 -10% 737 -5% 

• With Firearm 118 96 -19% 109 -12% 
Rape • 71 47 .;MV. -34% 56 -16% 
Robbery; 822 763 -7% 813 -6% 
Burglary Total 2,684 2,554 t -5% 2,631 -3% 
• Auto 1,837 1,871 2% 1,804 4% 
• Residential 662 529 -20% 624 -15% 
• Commercial 134 115 -14% 152 -24% 
• Other/Unknown 51 39 -24% 51 -24% 

Motor Vehicle Theft 1,799 1,964 9% 1,865 5% 
Larceny 1,632 j 1,575 -3% 1,614 -2% 
Arson 28 j 37 32% 35 6% 
Total Part i Crimes 7,836 7,661 -2% 7,729 -1% 

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident. 
These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI's Uniform 
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the 
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded. 

PNC = Percentage not calculated — Percentage cannot be calculated. 
All data extracted via the LEAP Network. 



Citywide Crime Stats - Year-to-Date Comparison 
Parti Crimes 
All totals include 
attempts except homicides 

01-01-2015 
through 

09-30-2015 

01-01-2016 
through 

09-30-2016 

Year to Date 
% Change 

2015 vs. 2016 

3-Year 
Year to Date 

Average 

YTD 2016 
vs. 3-Year 

YTD Average 
Homicide 65 -22% 
Aggravated Assault 2,148 | 1,998 -7% 2,061 -3% 

• With Firearm 283 240 -15% 276 • • -13% 
Rape 166 I 146 -12% 152 -4% 
Robbery 2,492 1 2,225 -11% 2,389 -7% 
Burglary Total 8,968 7,173 -20% 8,120 -12% 
• Auto 6,377 5,129 -20% 5,594 -8% 
• Residential 2,044 1,561 -24% 1,959 -20% 
• Commercial 396 341 -14% 410 -17% 
• Other/Unknown 151 142 -6% 156 -9% 

Motor Vehicle Theft 5,676 5,772 2% 5,657 2% 
Larceny 4,769 4,432 -7% 4,587 -3% 
Arson 107 | 102 -5% 107 -5% 
Total Part 1 Crimes 24,391 | 21,899 -10% 23,130 -5% 

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident. 
These statistics are drawn from the Oakland Police Dept. database! They are unaudited and not used to figure the crime numbers reported to the FBI's Uniform 
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the 
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded. 

PNC = Percentage not calculated — Percentage cannot be calculated. 
All data extracted via the LEAP Network. 
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Area 1: A/Capt. LeRonne Armstrong 
Area 1 Crime Stats - Quarterly Comparison 

Parti Crimes 
All totals include 
attempts except homicides 

07-01-2015 1 07-01-2016 
through through 

09-30-2015 09-30-2016 

Quarterly 
% Change 

2015 vs. 2016 

3-Year 
Quarterly 
Average 

Q3 2016 
vs. 3-Year 

Q3 Average 
Homicide 75% 75% 
Aggravated Assault • •-.i[58>""-,--|.';:i4i -11% 158 -11% 

• With Firearm 20 12 -40% 18 -33% 
Ra pe i:,. Ill -50% •v.:-- 15 -27% 
Robbery 1 161 i;.:>::ji59;.':;..v'' -1% 163 -2% 
Bu rglary Total j 626 : • j':- 726 16% 638 14% 
• Auto 507 627 24% 522 20% 
• Residential 68 57 -16% 71 v -20% 
• Commercial 36 33 -8% 32 3% 
• Other/Unknown 15 9 -40% 12 -25% 

Motor Vehicle Theft 193 210 9% 192 9% 
Larceny 399 ..1 . 401 1% 399 1% 
Arson : !9. . 1 ,! 8 -11% 8 0% 
Total Part 1 Crimes 1,572 1,663 6% 1,577 5% 

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident. 
These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the criine numbers reported to the FBI's Uniform 
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the 
reclassification or unfounding of crimes. Because {crime reporting and data entry can run behind, all crimes may not be recorded. • 

PNC = Percentage not calculated — Percentage cannot be calculated. 
All data extracted via the LEAP Network. 



Area 1: A/Capt. LeRonne Armstrong 
Area 1 Crime Stats-Year-to-Date Comparison 

Part 1 Crimes 01-01-2015 01-01-2016 Year to Date 3-Year YTD 2016 
All totals include through through % Change Year to Date vs. 3-Year 
attempts except homicides 09-30-2015 09-30-2016 2015 vs. 2016 Average YTD Average 
Homicide I • j- :'.. •".'••J '11 -21% 
Aggravated Assault 438 404 -8% 425 -5% 

• With Firearm 45 31 -31% 43 ' -28% 
Rape 40 : ; ;33;.. • -18% •\,:i>36:.;.:' -8% 
Robbery 439 395 -10% 441 -10% 
Burglary Total j 2,046 j 1,945 -5% 1,957 -1% 
• Auto 1,720 1,671 -3% 1,620 3% 
• Residential 182 161 -12% 201 -20% 
• Commercial 108 91 -16% 102 -11% 
• Other/Unknown 36 22 -39% 34 -35% 

Motor Vehicle Theft 569 601 6% 555 8% 
Larceny 1,066: 1,038 -3% 1,063 -2% 
Arson! 30 | • 24 -20% • 24 0% 
Total Part 1 Crimes 4,642 4,451 -4% 4,512 -1% 

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident. 
j 

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI's Uniform 
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding jprocess, or the 
reclassification or unfounding of crimes. Because crime reporting and data entiy can run behind, all crimes may not be recorded. [ 
PNC = Percentage not calculated — Percentage cannot be calculated. 
All data extracted via the LEAP Network. 



Area 1: Robberies and Burglaries 
• Street-Level Robberies: 
- Around BART Stations (West Oakland) 
-Around downtown bus stops 
— Alice St. / Harrison St. border and Chinatown 
- Mostly strong-armed and purse snatches 

• Auto Burglaries: 
— Beats 2, 6, and 7 
-Vehicles had valuable items in plain sight 



Area 1: Shootings and Homicides 

• Shootings in beats 2 and 7 
• Several identified gangs involved in gun 

violence 
• Gang- or group-related shootings and 

homicides as well as narcotics-related feuds 
• Ceasefire strategy for the groups that have 

self-selected for enforcement action 



Area 2: A/Capt. Randy Wingate 
Area 2 Grime Stats - Quarterly Comparison 

Part 1 Crimes 
All totals include 
attempts except homicides 

07-01-2015 
through 

09-30-2015 

07-01-2016 
through 

09-30-2016 

Quarterly 
% Change 

2015 vs. 2016 

w\:-r;3^ear::v:::::j 
Quarterly 
Average 

Q3 2016 
vs. 3-Year 

Q3 Average 
Homicide .'--.I'1' PNC PNC 
Aggravated Assault | 56 ;,, f 61 j'; 9% 5% 

• With Firearm 8 | 2 -75% -50% 
Rape :'• --rs;/: 1"-;,: ;I:-' '• -v:'; -33% -14% 
Robbery 118 I 93 1 -21% 118 -21% 
Burglary Total ) 686 753 10% 690 9% 
• Auto 480 545 14% 488 12% 
• Residential 169 168 -1% 160 5% 
• Commercial 27 31 15% 32 -3% 
• Other/Unknown 10 9 -10% 10 -10% 

Motor Vehicle Theft | 289 ! | 264 -9% 263 0% 
Larceny 393 j f 394| 0% 386 2% 
Arson V'3:/Wj.v\ . -5 J •. 67% 3 .' 67% 
Total Part 1 Crimes 1,554 1,576 1% 1,526 3% 

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident. 
These statistics are drawn from thd Oakland Police Dept.; database. They are unaudited and not used tp figure the crime numbers reported to the FBI's Uniform 
Crime Reporting (UCR) program. [This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the 
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded. 1 
PNC = Percentage not calculated — Percentage cannot be calculated. 
All data extracted via the LEAP Network. 



Area 2: A/Capt. Randy Wingate 
Area 2 Crime Stats - Year-to-Date Comparison 

Part 1 Crimes 
All totals include 
attempts except homicides 

01-01-2015 
through 

09-30-2015 

01-01-2016 
through 

09-30-2016 

Year to Date 
% Change 

2015 vs. 2016 

kf^:.-;3-Y^ar;;:vV::':;,'. 
Year to Date 

Average 

YTD 2016 
vs. 3-Year 

YTD Average 
Homicide 5" • !v ^,.-4' -20% 
Aggravated Assault 192 1 210 9% 188 12% 

• With Firearm 22 12 -45% V : ;;:-17 • -29% 
Rape •-!; 14 .i: i6 14% 14 ;• 14% 
Robbery I j 313 ! 257 -18% 300 -14% 
Burglary Total 2,717 2,010 -26% 2,273 -12% 
• Auto 2,004 1,452 -28% 1,657 -12% 
• Residential 569 459 -19% 490 -6% 
• Commercial 99 74 -25% 90 -18% 
• Other/Unknown 45 25 -44% 37 -32% 

Motor Vehicle Theft i 803 744 -7% 764 -3% 
Larceny 1,127 1 1,047 -7% 1,078 -3% 
Arson 12 12 0% 10 20% 
Total Part 1 Crimes 5,183 4,300 -17% 4,632 -7% 

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident. 
These statistics are drawn from the Oakland Police Dept. database. They are unaudited jand not used to figure the crime numbers reported to the FBI's Uniform 
Crime Reporting (UpR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, thfe geocoding process, or the 
reclassification or uifounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded. ] 
PNC = Percentage not calculated — Percentage cannot be calculated. 
All data extracted via the LEAP Network. 



Area 2: Robberies 

• Primary Locations: 
- Beat 12X (Temescal) 
- Beat 8X (Broadway) 
- Beat 14X (Adams Point) 
- Beat IX and 12Y (Telegraph Ave. and Shattuck Ave.) 

• Trends: 
- Multiple suspects 
- Juvenile suspects 
- Victims were walking on street 
- Armed with weapons or simulated 



Area 2: Residential Burglaries (1) 

Peak Times: 
— Between 9:00 am and 2:00 pm 

Peak Days: 
— Monday 
— Wednesday 
— Thursday 



Area 2: Residential Burglaries (2) 

• Primary Locations: 
— Beat 12Y/X (Rockridge / Shafter / Temescal) 
— Beat 11X (Bushrod) 
— Beat 8X (Northgate / Mosswood) 
— Beat 14X/Y (Adams Point / Grand Lake) 

• Trends: 
— Point of entry: Back windows, forced doors 
— Loss items: Electronics, jewelry, currency 



Area 2: Auto Burglaries (1) 

• Peak Times: 
— Between 6pm and midnight 

• Peak Days: 
— Tuesday 
— Wednesday 
-Thursday 



Area 2: Robberies (2) 

• Primary Locations: 
- Beat 12X (Temescal) 
- Beat 8X (Broadway) 
- Beat 14X (Adams Point) 
- Beat IX and 12Y (Telegraph Ave. and Shattuck Ave.) 

• Trends: 
- Multiple suspects 
- Juvenile suspects 
- Victims were walking on street 
- Armed with weapons or simulated 



Area 3: Capt. Freddie Hamilton 
Area 3 Crime Stats - Quarterly Comparison 

Part 1 Crimes 
All totals include 

07-01-2015 
through 

07-01-2016 
through 

Quarterly 
% Change Quarterly vs. 3-Year 

attempts except homicides 09-30-2015 09-30-2016 2015 vs. 2016 Average Q3 Average 
Homicide -50% 
Aggravated Assault 136 ! 117 -14% 128 -9% 

• With Firearm 13 17 31% 13% 
Rape , 14 •,:i,:-ii -21% -8% 
Robbery 1 [196 203 4% ' 0% -v 

{Burglary Total! 442 ! 401 -9% 435 -8% 
• Auto 266 275 3% 270 2% 
• Residential 145 105 -28% 130 -19% 
• Commercial 20 17 -15% 26 -35% 
• Other/Unknown 11 4 -64% -56% 

(Motor Vehicle Theft 407 [ 377 -7% 401 -6% 
{Larceny 224 245 9% 3% 
Arson V;.L 3' ;i' 4 33% • 5:;. -20% 
Total Part 1 Crimes 1,426 | 1,360 -5% 1,424 -4% 

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident. I - • - ' i 
; • • S 

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI's Uniform 
Crime Reporting (UCRj) program. This report is run by the date the: crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the 
reclassification or imfoimding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded. } i 
PNC = Percentage not calculated — Percentage cannot be calculated. 
All data extracted via the LEAP Network. 



Area 3: Capt. Freddie Hamilton 
Area 3 Crime Stats-Yea r-to-Date Comparison 

Parti Crimes 
All totals include 
attempts except homicides 

01-01-2015 
through 

09-30-2015 

01-01-2016 
through 

09-30-2016 

Year to Date 
% Change 

2015 vs. 2016 

3-Year 
Year to Date 

Average 

YTD2016 
vs. 3-Year A 

YTD Average 
Homicide; -44% -38% 
Aggravated Assault j 362 316 I -13% : :342-- -8% 

• With Firearm 47 28 -40% 40 -30% 
Rape 33 33 ;}•/• 0% 0% 
Robbery 687 608 ! -11% 645 -6% 
Burglary Total | 1,454 [ 1,102 -24% 1,342 -18% 
• Auto 936 685 -27% 821 -17% 
• Residential 438 326 -26% 424 -23% 
• Commercial 58 63 9% 69 -9% 
• Other/Unknown 22 28 27% 27 4% 

Motor Vehicle Theft 1,300 11 1,328 2% 1,302 2% 
Larceny 732 707 { -3% 719 -2% 
Arson J I'-:: 14 ' .'-8' ' .1 / -43% 13 -38% 
Total Part 1 Crimes 4,591 4,107 -11% 4,403 -7% 

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident. 
These statistics aire drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI's (Uniform 
Crime Reporting (UCR) program. This report is run by the (fete the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the 
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded. 

PNC = Percentage not calculated — Percentage cannot be calculated. 
All data extracted via the LEAP Network. 



Area 4: A/Capt. Nishant Joshi 
Area 4 Crime Stats - Quarterly Comparison 

Part 1 Crimes 
All totals include 
attempts except homicides 

07-01-2015 
through 

09-30-2015 

07-01-2016 
through 

09-30-2016 

Quarterly 
% Change 

2015 vs. 2016 

3-Year 
Quarterly 
Average 

Q3 2016 
vs. 3-Year 

Q3 Average 
Homicide ::j//,;-4r -33% 
Aggravated Assault 161 135 -16% 143 -6% 

• With Firearm 22 22 0% 22 VO'": 0% 
Rape 1 •, 7 , 10 : 43% v.;#;-;.: 43% 
Robbery j ; ;• j 170 :v 157 -8% 173- -9% 
Burglary Totaj j 268 i 230 -14% 280 -18% 
• Auto 110 127 15% 131 -3% 
• Residential 131 80 -39% 117 -32% 
• Commercial 19 15 -21% 24 -38% 
• Other/Unknown 8 8 0% 8 0% 

Motor Vehicle Theft 371 457 23% 412 11% 
Larceny j I 204 201 -1% 211 -5% 
Arson -i 6 : 1 17% . ; 6 /•/' - :v; '• 17% 
Total Part 1 Crimes 1,193 1201 1% 1,236 -3% 

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident. 
These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI's Uniform 
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the 
reclassification or imfoimding of crimes. Because crime reporting and data entry can run biehind, all crimes may not be recorded. j 
PNC = Percentage not calculated — Percentage cannot be calculated. 
All data extracted via the LEAP Network. 



Area 3: Robbery Trends 

• Primary robbery hotspots include: 
- Beat17X 
- Beat17Y 
- Beat 18X 
- Beat 19Y 

• Peak hours are between 5:00 p.m. and 11:00 
p.m. 

• Peak days are Sundays and Mondays 



Area 3: Robbery Victims 

• Asian, Latino, and Caucasian females when no 
weapon is used 

• Asian, Latino, and Caucasian males when a 
weapon is used 

• Victims are generally preoccupied 

• Victims are generally walking on the street or 
exiting from cars 



Area 3: Robbery Suspects 

• Several juvenile teams 

• Use stolen vehicles 

• Not from Area 3 

• Usually on probation 



Area 3: 

• Cell Phones 

• Money 

• Tablets 

• Backpacks 

• Designer Bags 

• Gold Chains 



Area 4: A/Capt. Nishant Joshi 
Area 4 Grime Stats - Year-to-Date Comparison 

Parti Crimes 
All totals include 
attempts except homicides 

01-01-2015 
through 

09-30-2015 

01-01-2016 
through 

09-30-2016 

Year to Date 
% Change 

2015 vs. 2016 

3-Year 
Year to Date 

Average 

YTD 2016 
vs. 3-Year 

YTD Average 
Homicide v.:: - is] 8% 8% 
Aggravated Assault 451 j 386 -14% 

• With Firearm 53 52 -2% ' 56. ' ; -7% 
Rape 32 -25% -11% 
Robbery :;:v561. j / , 494 -12% 530 -1% 
Burglary Total j 876 I 753 -14% 895 -16% 
• Auto 409 438 7% 432 1% 
• Residential 391 240 -39% 377 -36% 
• Commercial 54 1 50 -7% 65 -23% 
• Other/Unknown 22 1 25 14% 22 14% 

Motor Vehicle Theft 1,260| 1,346 1% 1,302 3% 
Larceny 721 ] : 649 ' -10% 667 -3% 
Arson! '••• 17 ;f .?• 191 12% 20 -5% 
Total Part 1 Crimes 3,930 j 3,684 -6% 3,866 -5% 

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident. • 
These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI's Uniform 
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the 
reclassification or unfounding of crimes. Because crime; reporting and data entry can run behind, all crimes may not be recorded. 

PNC = Percentage not calculated — Percentage cannot be calculated. 
All data extracted via the LEAP Network. 



Area 4: Shootings 

• Most shootings are gang related... not random. 

• Gang members are engaged by law enforcement with 
custom notifications and other resource opportunities. 

• Partnerships with OHA for intelligence sharing. 

• Internal partnerships with other area commanders to 
de-conflict and collaborate efforts. 



Area 4: Robberies 

• More robberies occur between Monday and 
Thursday in the afternoon to late evening 
hours. 

• This may be due to the BART station location 
coupled with hours of transit. 

• Victims are typically on foot or getting in or 
out of a vehicle. 



Area 4: Robbery Trends (1) 

• Multiple suspects in stolen vehicles 

• Physically searching victims during robberies 

• Targeted Items: 
— Money 
— Cell phones 
— Jewelry 
— Electronics (laptops, notebooks, and so on) 



Area 4: Robbery Trends (2) 

• Primary Areas: 
- Beat 23X (Fruitvale BART Station, Fruitvale Village, 

and surrounding areas) 
- Beat 27X 
- Beat 27Y 

• Locations: 
— In front of residences 
— Entering/exiting vehicles 
— Sidewalks - talking on cell phones 



Area 5: Capt. Sharon Williams 
Area 5 Grime Stats - Quarterly Comparison 

Parti Crimes 
All totals include 
attempts except homicides 

07-01-2015 
through 

09-30-2015 

07-01-2016 
through 

09-30-2016 

Quarterly 
% Change 

2015 vs. 2016 

3-Year 
Quarterly 
Average 

vs. 3-Year 
Q3 Average 

Homicide 10 CS-CMWS-
Aggravated Assault | 258 |! 237 -8% 'v-'2'44'-r -3% 

• With Firearm 53 40 -25% -17% 
Rape \A 12 -25% -25% 
Robbery j j;-; 171 " 148 -13% v;- -3% • 
Burglary Total r 551 :];• 316 -43% 494 -36% 
• Auto 370 175 -53% 304 -42% 
• Residential 142 113 -20% 141 -20% 
• Commercial 32 19 -41% 38 -50% 
• Other/Unknown 7 9 29% 11 -18% 

Motor Vehicle Theft 522 i 514 -2% 542 -5% 
Larceny j 345 282 -18% 325 -13% 
Arson 1 , 6 •:;r" 13 ;v 117% ••^3- 0% 
Total Part 1 Crimes 1,875 1/529 -18% 1,790 -15% 

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident. 
These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI's Uniform 
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Sjtatistics can be affecte'd by late reporting, thfe geocoding process, or the 
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded. 1 I 

PNC = Percentage not calculated — Percentage cannot be calculated. 
All data extracted via the LEAP Network. 



Area 5: Capt. Sharon Williams 
Area 5 Grime Stats - Year-to-Date Comparison 

Part 1 Crimes 
All totals include 
attempts except homicides 

01-01-2015 
through 

09-30-2015 

01-01-2016 
through 

09-30-2016 

Year to Date 
% Change 

2015 vs. 2016 

3-Year 
Year to Date 

Average 

YTD 2016 
vs. 3-Year 

YTD Average 
Homicide 25 -10% 
Aggravated Assault [ 688 1 1 659 -4% 

• With Firearm 114 109 -4% -5% 
Rape v.: : : '•'.34.:| ,30 -12% -6% 
Robbery 478 : 460 -4% 463 -1% ::';C 
Burglary Total 1,582 j | 1,068 -32% 1,394 -23% 
• Auto 1,037 604 -42% 823 -27% 
• Residential 445 360 -19% 452 -20% 
• Commercial 75 63 -16% 84 -25% 
• Other/Unknown 25 41 64% 35 17% 

Motor Vehicle Theft 1,684 1,720 2% 1,701 1% 
Larceny [ 968 870 1 -10% 921 -6% 
Arson -V 32 37 1 16% 38 -3% 
Total Part 1 Crimes 5,491 4,862 -11% 5,246 -7% 

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident. 
These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI's Uniform 
Crime Reporting (UCR) program, this report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the 
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded. > j •• 

PNC = Percentage not calculated — Percentage cannot be calculated. 
All data extracted via the LEAP Network. 



Area 5: Homicides and Shootings 
• 10 homicides in the 3rd quarter 

- Three (3) African American gang related 
• One (1) solved 

- Three (3) Hispanic gang related 
• One (1) solved 

— One (1) Domestic related 
• One (1) solved 

• Forty (40) Shooting Incidents [categorized as 245(a)(2)s] 
- Friday and Saturday 
— 8:00 pm- 9:00 pm 
— 30x and 34x 



Area 5: Homicides and 
Shootings Enforcement Efforts 

• Intensive 21 day operational period with heavy 
concentration on Case, ENT, Drip City, and Norteno 
gangs 

• Additional Resources 
- Ceasefire 
- Area 3 Special Resource teams 

• Smaller group Custom Notification process 
- Emphasis on younger Custom Notification recipients 



Area 5: Robberies 

• Majority occurring on beats 30x and 33x 
• occurred on Fridays 
• Peak times: 

- Between 3:00 pm - 5:00 pm 
- Between 8:00 pm -10:00 pm 

• Common Items Taken: 
- Electronics 
- Cash 
- Jewelry 

• Enforcement efforts relegated to patrol teams 



Area 5: Arson 

• 117% increase from 6 to 13 
• Primarily vehicles 
• Not generally associated with violent crimes 

such as shootings or homicides 
• Beat 31z 
• Not a series 



Ceasefire Violence Reduction 
Strategy Update 

• OPD Activities 
• Adult Case Management 



Ceasefire Goals 

• Reduce shootings and homicides through 

respectful direct communication and follow-

through with those at highest risk of violence. 

• Decrease recidivism and incarceration rates of 

individuals participating in interventions. 

• Strengthen police-community relations. 



Ceasefire Direct Communication 

• Most recent Call-In completed October, 2016. 

• Next Call-in scheduled for November, 2016. 

• Custom Notifications continue with appropriate 

modifications. 

• Direct communication (since 2012) with 

approximately 700 individuals during Call-ins and 

through Custom Notifications. 



OPD Ceasefire Activities 

• Weekly Shooting Reviews. 
• Partnership with the Probation 

Department - more robust global 
positioning system (GPS) monitoring 
and compliance checks. 

• In-depth Ceasefire training provided 
both internally and externally. 

• Bi-monthly coordination meetings with 
the Human Services Department. 

• Comprehensive engagement from 
community partners continues. 



Ceasefire 3rd Quarter Statistics 

Known Gang/Group Member-
Involved Shootings* 

22 

August 25 

September 

* Gang/group member involved shootings is a count of the number of 
known gang/group members involved in shootings/homicides. This is NOT 
the same as the number of incidents because there can be more that one 
(1) individual from the same or different groups involved in the same 
incident 



July-2016 Direct Communications & Group 
Member Involved Shootings & Homicides 
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• DIRECT COMMUNICATIONS • GROUP MEMBER INVOLVED SHOOTINGS & HOMICIDES 



August-2016 Direct Communications & Group 
Member Involved Shootings & Homicides 
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DIRECT COMMUNICATIONS I GROUP MEMBER INVOLVED SHOOTINGS & HOMICIDES 



September-2016 Direct Communications & 
Group Member Involved Shootings & Homicides 
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• DIRECT COMMUNICATIONS • GROUP MEMBER INVOLVED SHOOTINGS & HOMICIDES 



Ceasefire Police Legitimacy/ 
Procedural Justice 

• Police Legitimacy/Procedural Justice Training 
completed for all sworn OPD personnel; 
Training continues with professional staff. 

• OPD partnered with Stanford University and 
the State Attorney General's Office to develop 
statewide Principled Policing training. 

• OPD has presented Procedural Justice 
Training to 15 local agencies and the 
expanded Principled Policing Course to more 
than 25 law enforcement executives 
throughout California. 



Adult Case Management 
(Human Services Department) 

Update 

Purpose: Provide overview of support services 
offered to adults at high risk of violence who are 
referred through the Ceasefire strategy and other 

sources. 



Adult Case Management Service Indicators 
Referral Source of 
Active Participants 

# of Participants 
1.01.16 through 09.30.16 % of Total 

Ceasefire - Call-in 46 25% 

Ceasefire - Custom Notification 29 16% 

Ceasefire - Friend Referral 16 9% 

CJ Source (non-CF)* 12 7% 

Street Outreach 31 17% 

Friend (non-CF) 13 7% 

Other (self, agency etc.) 36 20% 

Total (goal is 200 annually) 183 

Total % Referred by Ceasefire (directly) 41% 
*CJ Source includes Probation, Parole, Court System, or VOC route 



Participant Risk Factors 

Risk Factor 
# of Participants 
01.01.16 through 

09.30.16 

% of 
Participant 

s 
Lives or hangs out in target area 140 77% 

Parole Or Probation for a Violent Incident 109 60% 

History and/or immediate risk for engagement in 
gun-involved activity 154 84% 

Has been shot and/or seriously injured due to 
turf/group-related violence 88 48% 

Has had a close peer, friend, or family member 
shot and/or killed due to turf/group-related 
violence in the last 3 years 

180 98% 

Interacts regularly with known turfs/groups 
involved in violent activity 136 74% 



Pilot Evaluation 
NEED FOR PILOT EVALUATION 
• New case management contracts began in January 2016 
• No Measure Z evaluator until December 2016 
• HSD monitors aggregate service statistics (i.e. demographics) 
• HSD has restricted access to individual-level participant 

information - an evaluator is needed to do deeper analysis 

INTERIM PILOT EVALUATION PLAN 
• Goal: gain a stronger understanding of how case management 

services are rolling out and preliminary outcomes 
• HSD significantly revised and sped up a grant-funded evaluation 
• Conducted file reviews to ensure data quality and use of new 

standardized assessments and tools 
• Pilot will inform program development, data collection and future evaluation 



Pilot Evaluation Continued 

EVALUATION QUESTIONS 
• What are the characteristics of adult case management 

participants? 
• How much contact with law enforcement do they have 

before/during services? 
• What services, supports, and milestones do participants obtain? 



Pilot Evaluation Plan 
Activity Timeline Status 

Renegotiate scope of work with evaluator August Complete 

Conduct file review to ensure data quality August Complete 

Meet with OPD regarding data collection plan and 
develop data-sharing agreement 

August-September Complete 

Pull dataset of participants, demographics, referral 
source, and service dose 

August-September Complete 

Collect hard copy baseline participant needs and risk 
assessments from CBO providers and analyze 

September - October Complete 

Survey CBO providers regarding preliminary 
service/life outcomes and analyze 

November - December In progress 

Match service data to OPD data and analyze November - December In progress 

Complete final report December - January To be completed 



Pilot Evaluation Preliminary Findings 

Client Ranking of Employment Needs (n=73*) 
Job Training 

Obtain Employment 
Interview Preparation 

Clothes/Tools for a Job 
Resume/Cover Letter 

Other Vocational Training 
Computer Training 

Maintain Current Employment 
Other 

0 10 20 
1st • 2nd • 3rd 

30 40 50 60 



Pilot Evaluation Preliminary Findings 

Client Ranking of Legal Needs (n=71*) 
Driver's License 

Identification 

GA 

Report to Probation 

Legal Aid / Lawyer 

Naturalization 

Other • 
o 10 

1st 
20 

i 2nd 
30 40 50 60 

3rd 
70 



Pilot Evaluation Preliminary Findings 

Client Ranking of Family Needs (n=70*) 

Cal Fresh 

Emergency Food 

Family Planning/Sex Education 

Parenting Classes 

Other 
0 10 20 30 40 50 60 

1st • 2nd • 3rd 



Special Victims Unit Update 



Human Trafficking Intervention Efforts 
-Community Partnership 

Third Year to 
Jul Aug Sep Quarter Date 

Dear John Letters* 17 3 4 24 98 
Tip Line Calls 11 7 13 31 82 

Nixie Tips 0 0 0 0 1 
Community Trainings 10 0 13 

*Of the 98 Dear John letters sent in 2016, 59 were sent to addresses 
outside of Oakland, or the registration address was unknown. 

* Through Sep 30, 2016 



Human Trafficking Intervention Efforts 
- Operations 

Third Year to 
Jul Aug Sep Quarter Date 

Operations Conducted 6 2 4 12 41 
Total Arrests 91 37 44 172 513 

Adult Females 42 17 38 97 332 
Adult Males (Johns) 41 15 5 61 144 

Pimps 3 1 1 5 25 
Juvenile Rescues 8 2 1 11 41 

Of the 144 johns arrested in 2016, 83 live outside of Oakland. 


