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June 27, 2016

OFFICE OF THE MAYOR
HONORABLE CITY COUNCIL
CITY ADMINISTRATOR

CITY ATTORNEY
CITIZENS OF OAKLAND
OAKLAND CALIFORNIA

RE: Perfarmance Audit of the City of Oakland Rent Adjustment Program

Dear Mayor Schaaf, President McElhaney, Members of City Councn City
Admlmstrator Landreth and Oakland Citizens:

Over the,past fou,. yea Oakland has seen tremendous grewth in jobs and -
o Aitizar 5 hqusing has not kept up with this pace and
L A6 "tthe pomt that many

a farmal traming program for Rent mbers ‘and a broacler outreec and
education program to tenants and la ds that Ieverages newer technologles and
embraces the City's commitment to transparency
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The audit recommends changes to the Rent Program fee, proposing to increase the
fee to be between $63 to $70 per unit per year. This recommendation is contingent
upon the Clty Administrator's thorough review of the listing of residential rental
properties in.Oakland, to determine accurate billings of rental properties covered under
the RAP and Just Cause Ordinances.

Other recommendations relate to budget monitoring, review of workflow processes,
upgrading city offices to be better suited for public hearings, review of resource needs
and ordinance redundancies to achieve greater efficiencies, and the institution of a
quality review program.

| want to express our appreciation to the Oakland Housing & Commumty Development
Director and her staff for their cooperation during this audit and to their commitment to
the mission and goals of the Rent Adjustment Program: |

I'am most appreciative of the work conducted by the students assigned to this project
under the UC Berkeley Goldman School of Public Policy's Introduction to Policy

‘Analysis class. Their contributions to the audit's recommendatlons for public outreach
are thoughtful, comprehensive and forward-thinking.

Respectfully submitted,

BRENDA D. ROBERTS
City Auditor

Enclosure
cc:  Michele Byrd, Director, Housing & Community Development

Margaret O’Brien, Interim Director, Department of Revenue
Kirsten LaCasse, Interim Controller



