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OAKLAND CITY COUNCIL
ResoLuTioNNo. 86222  cm.s.

RESOLUTION, AS RECOMMENDED BY THE CITY PLANNING
COMMISSION, ADOPTING THE 2016-2021 OAKLAND LOCAL HAZARD
MITIGATION PLAN AS AN AMENDMENT TO THE SAFETY ELEMENT
OF THE OAKLAND GENERAL PLAN

WHEREAS, the City of Oakland prepares for disasters with the understanding that
disasters do not recognize city, county, or special district boundaries; and

WHEREAS, the City of Oakland seeks to maintain and enhance both a disaster-
resistant city and promote resilience, by reducing the potential loss of life, property damage,
and environmental degradation from natural disasters, while accelerating economic recovery
from those disasters; and

WHEREAS, the City of Oakland is subject to various earthquake-related
hazards, such as ground shaking, liquefaction, landslides, fault surface rupture, and
tsunamis; and

WHEREAS, the City of Oakland is subject to various weather-related hazards,
including wildfires, floods, and landslides; and

WHEREAS, the City of Oakland anticipates the effects from climate change
will include extreme weather, with greater frequency, and sea-level rise;

WHEREAS, the City of Oakland is committed to increasing the disaster resistance
and resiliency of the infrastructure, health, housing, economy, government services,
education, environment, and land use systems in the City of Oakland; and

WHEREAS, the federal Disaster Mitigation Act of 2000 requires all cities,
counties, and special districts to have adopted a Local Hazard Mitigation Plan to receive

pre- and post-disaster mitigation funding from the Federal Emergency Management Agency
(FEMA); and




WHEREAS, the City of Oakland has prepared a 2016-2021 Local Hazard
Mitigation Plan (“LHMP”, incorporated by reference as Exhibit A to this Resolution),
which analyzes the risks from natural and human-caused hazards, such as earthquake,
landslide, flooding, and potential sea level scenarios, and which proposes mitigation
measures to address and reduce the effects from the identified risks that the City is either
currently performing, or will perform in the next five years if funding is secured; and

WHEREAS, the City of Oakland held four public workshops to review the natural and
human-caused hazards identified in the LHMP, and allowed the public to comment on the
mitigation measures proposed by the City and the Port of Oakland; the workshops were held in
the Oakland Hills, East Oakland, North Oakland and West Oakland; and

WHEREAS, California State law requires that the City of Oakland adopt a General
Plan Amendment to make the LHMP an "implementation appendix" to the Safety Element of
the Oakland General Plan; and

WHEREAS, the Safety Element of the City of Oakland General Plan, known as "Protect
Oakland," was adopted on November 16, 2004 by Council Resolution No. 78915 C.M.S., remains a
current and accurate statement of the City’s goals, policies and actions towards mitigating safety
hazards, and was intended to serve as the foundation for Oakland's Local Hazard Mitigation Plans;
and

WHEREAS, on May 4, 2016, the City Planning Commission held a duly noticed public
hearing to consider the LHMP, and recommended its adoption by the City Council as an
amendment to the Safety Element of the Oakland General Plan; and

WHEREAS, this Resolution will amend the Safety Element of the Oakland General
Plan so that it will incorporate the most recent LHMP as Appendix F to the Safety Element,
thereby making Oakland eligible for a higher percentage of disaster assistance funds in
accordance with California Government Code sections 65302.6 and 8685.9; and

WHEREAS, the City Council finds this action exempt from the California Environmental
Quality Act (CEQA), pursuant to CEQA Guidelines sections 15183 (projects consistent with a
community plan, general plan, or zoning); 15262 (feasibility and planning studies); 15306 (information
collection), and 15061(b)(3) (general rule), each as a separate and independent basis; and

WHEREAS, in accordance with California Government Code section 65358, the City
Council hereby finds and determines that it is in the public interest to amend the Safety Element
of the Oakland General Plan as specified in this Resolution; now, therefore, be it

RESOLVED: That the City of Oakland commits to continuing to take those
mitigation measures, and initiating further actions as appropriate, which are identified
in the City of Oakland LHMP; and be it




FURTHER RESOLVED: That the City Council directs the Fire Department’s
Emergency Management Services Division and the Bureau of Planning and Building to make
revisions to the LHMP following the adoption of this Resolution, without returning to Council, if

FEMA communicates to the City that revisions are necessary to the LHMP which will retain
Oakland’s eligibility for hazard mitigation grant funding; with the proviso that City staff will
return to Council with proposed changes to, or additions of any mitigation measure of the
LHMP; and be it

FURTHER RESOLVED: That the City of Oakland adopts the LHMP, attached hereto
as Exhibit A, as the Implementation Appendix to the Safety Element of the Oakland General
Plan; and be it

FURTHER RESOLVED: That the City of Oakland approves the General Plan
Amendment (# GP 16001), which: 1) makes the City's adopted LHMP (attached as Exhibit A to
this Resolution) an "Appendix F" to the Safety Element of the Oakland General Plan; and 2)
revises sections of the Safety Element as follows (additions are shown in double underline and

deletions are shown as strikethrough):

Beginning at Section 1.2 of the Safety Element (p. 7), after the last sentence of "Implementing
the Safety element," make the following revisions to the text adopted in 2012:

“1.2. The City will adopt and implement the strategies in a Local Hazard Mitigation Plan,
which reduce the impacts of natural and man-made-human-caused disasters, under the
requirements of the Federal Disaster Mitigation Act of 2000. On Mareh26;2012-June 7, 2016,
the City Council adopted the Oakland Local Hazard Mitigation Plan, which serves as an
"implementation appendix" to the Safety Element of the Oakland General Plan (and is included
in the Safety Element as Appendix F). Specifically, the-360-strategies-the mitigation measures
in the adopted Local Hazard Mitigation Plan are a set of actions the City is taking, or is
considering taking, to reduce the risks of disasters on Oakland residents, businesses and
essential government services. The Fire Department's Offiee-ef- Emergency Management
Services Division will be the lead City agency responsible for evaluating the Plan on a regular
basis, as necessary, to comply with federal and state laws, and for preparing future editions of
the Local Hazard Mitigation Plan.”

In Section 2.4 Policy Statements, of the Safety Element (p. 19), revise two Actions as follows:

“Action PS-1.2.1 To comply with federal and state law, follow, update, and adopt the
Oakland Local Hazard Mitigation Plan. (OFD Offiee-efEmergency Management
Services Division, in partnership with the Department-Bureau of Planning;-and Building and

NeighberhoodPreservation-and Oakland Public Works).




“Action PS-1.2.2

City staff will study the occurrence, and damage from, windstorms to the

residents and businesses of Oakland. If windstorms are found to be a significant environmental
hazard, then staff will include strategies to mitigate windstorms in the next update of the
Oakland Local Hazard Mitigation Plan. (OFD Offiee-ef Emergency Management Services

Division)”.
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Executive Summary

The City of Oakland’s 2016-2021 Local Hazard Mitigation Plan (2016-2021 LHMP) is intended to
assess the risks to the City and to the people of Oakland, from natural and human-caused
hazards. The Plan reviews risks from hazards, identifies mitigation measures to reduce those
risks, and presents an implementation program for the next five years. The 2016-2021 LHMP
functions as an appendix to the 2004 Safety Element of the Oakland General Plan, is an update
to the 2010-2015 Local Hazard Mitigation Plan, and compliments the City’s ongoing disaster,
emergency, and resilience planning efforts.

For the City of Oakland to become more resilient and disaster-safe, the 2016-2021 LHMP
provides a direction for reducing the potential for loss of life, property damage, and
environmental degradation from natural disasters, while accelerating economic recovery from
those disasters. Earthquakes, Liquefaction, Wildfire, Floods, Tsunami, Extreme Heat, Drought,
Inundation from Sea-level rise, and hazardous materials release were each studied for their
potential effects in Oakland.

The 2016-2021 LHMP has four main goals:

1. Protect the health and safety of Oakland residents and others in the city by minimizing
potential loss of life and injury caused by safety hazards.

2. Safeguard Oakland’s economic welfare by reducing potential property loss, damage to
infrastructure, and social and economic dislocation and disruption resulting from safety
hazards. Assist Oakland residents to recover quickly from adversity, and stay “rooted” in
the City.

3. Preserve Oakland’s environmental quality by minimizing potential damage to natural
resources from safety hazards. Improve public infrastructure to increase environmental
and health benefits from the City’s air, soil and water.

4. Ensure the Downtown Specific Plan (expected adoption in 2017/18) and all future
Specific Plans and Oakland General Plan updates include recognition of projected sea
level rise and other natural hazards; and also include policies and goals that encourage
future development projects to adapt to the predicted effects of climate change.

The Hazard Mitigation Planning process allowed City staff to engage Oakland residents at four
community meetings, and through an online survey, to hear their concerns and priorities for
reducing the risks from known hazards. The City convened a group of internal City staff in
various departments, as well as outside agencies and districts, to update the risk profiles, and
to prioritize mitigation measures.

For this 2016-2021 Local Hazard Mitigation Plan, the Port of Oakland has included its hazard
mitigation projects and proposals, which address known risks to the Port’s Airport and




Maritime operations from Earthquakes, Liquefaction and flooding, as well as from projected
sea-level rise,

With the adoption of the 2016-2021 LHMP, the City will continue to comply with the federal
Disaster Mitigation Act of 2000, and remain eligible for pre- and post-disaster grants and other
benefits.

Oakland’s Hazards and Risks
The City of Oakland is susceptible to many types of natural and human-caused hazards.

Earthquakes are the most pervasive hazard because they are impossible to predict and are
associated with other hazards such as liquefaction and fires. There is a 70% chance of an
earthquake of magnitude 6.7 striking the San Francisco region in the next 30 years, according
the United States Geological Survey® and the Hayward Fault transverses the City, at the base of
the Oakland Hills. A major earthquake on the Haywa>rd fault would cause significant damage; in
Oakland; shaking from the Hayward fault couid be 3-10 times stronger than the shaking
experienced in the 1989 Loma Prieta earthquake. Soft story apaftment buildings are particularly
at risk in the City, and over 22,000 apartment units are in such buildings in Oakland? Four
different hazards can result from earthquakes:

Fault rupture or displacement is a sudden shifting of the ground along the trace of an
earthquake fauit;

Ground shaking is the movement of the ground caused by the passage of seismic waves
through the earth’s outer crust during an earthquake;

Liquefaction happens during an earthquake when the ground shakes and the soil
transforms into a fluid state which can damage the structural foundations of buildings.
In Oakland, 17,400 acres are in areas of moderate, high, or very high liquefaction
susceptibility, primarily at the waterfront, and into some of the flatland neighborhoods.

Landsliding is the rapid down-slope movement of soil, rock and rock debris, and can be
triggered by both an earthquake and by heavy rains. 2,600 acres are at risk from
fandslides. *

Flooding is the inundation of normally dry land as a result of a rise in the level of surface waters
or the rapid accumulation of storm-water runoff; it becomes a hazard when the flow of water

1 Field, E.H., and 2014 Working Group on California Earthquake Probabilities, 2015, UCERF3: A new earthquake
forecast for California’s complex fault system: U.S. Geological Survey 2015-3009, 6 p.,
http://dx.doi.org/10.3133/fs20153009.

2 City of Oakland, Preliminary Resilience Assessment, (2016}, pg. 21
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has the potential to damage property and threaten human life or health. There are four hazards
from flooding studied in the Plan:

'Excessive stormwater runoff from heavy rain happens in Oakland during winter storms.

Tsunamis. Often incorrectly referred to as tidal waves, tsunamis are waves caused by
an underwater earthquake, landslide or volcanic eruption.

Seiches. A poorly understood phenomenon, seiches are waves in an enclosed or semi-
enclosed body of water such as a lake, reservoir or harbor.

Dam failure and inundation: there are 13 active dams and reservoirs that, in case of
failure, would cause flooding in Oakland.

Sea-level rise: Oakland is projected to experience 36 - 66 inches of sea level rise by the year
2100, which, without action, could substantially impact coastal areas: low lying coastal
residences, the Port, the former Oakland Army Base, the Oakland Alameda County Coliseum
complex, Oakland International Airport, and I-880 are most at risk.

Wildfire are hazards in the Oakland Hills, due to steep and rugged topography, dense and
unmanaged vegetation (especially woods and brush), accessibility to human activities, exposure
to wind and sun, drought conditions, and the presence of above-ground utility lines. 11,000
acres in the Hills are subject to high wildfire risk. ‘

Drought: California has been experiencing a drought since 2012, which has required significant

conservation approaches. The year 2015 surpassed the year 1977 as the driest year on record in
California. During drought, Oakland experiences higher water prices, decreased cooling options

during extreme heat days, loss of shade trees and plants and open space values, and higher risk
of wildfire.

Extreme heat are periods of summertime weather that are substantially hotter and/or more
humid than typical for a given location at that time of year. Extreme heat conditions can result
in heat stroke, heat exhaustion and cardiovascular stress and there are greater risks for the
elderly and children. There are 28 extreme heat days predicted for the year 2017.

“Hazardous Materials” describes a large number of gaseous, liquid and solid substances which
are toxic, flammable, corrosive, reactive, infectious or explosive. These properties of hazardous
materials make their potential release into the environment and the negative impact on human
health from such a release is the subject of governmental regulation and community awareness
and activism. Risks come from these materials being transported on the railroad, roadway and
seaport networks; through pipelines; and from the businesses and facilities that generate, use,
store or dispose of hazardous materials.
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The 2016-2021 LHMP provides an assessment of these hazards and mitigation strategies to
reduce negative impacts to protect human life and property. Damage from hazards can be
reduced through careful planning, program implementation and infrastructure improvements.
The Plan is a guide for implementing these selected strategies over the next five years.

Mitigation Strategies

The City commits to either implement or seek funding for each of the 21 hazard mitigation
measures listed in Table 18 (see Section 6.4.2 for details). Port of Oakland mitigation measures
are also included.

I. Building and Facilities

1. Safer Housing for Oakland: Soft Story Apartment Retrofit Program
2. Earthquake Safe Homes Program '

il. Infrastructure
3. Green Infrastructure Planning
4. “Detain the Rain” -- Stormwater detention on private property
5. City of Oakland, Stormwater infrastructure improvements
6. Review and Collaborate with BCDC on Adapting to Rising Tides mitigation strategies

IIl. Fire Prevention

7. Wildfire Prevention Assessment District (WPAD) re-authorization -

8. Defensible Space Vegetation Program to reduce Wildfire hazards

9. Amend Oakland Planning Code to adopt a “Fire-safe Combining Zone” for future
construction

IV. Emergency Planning and preparations

10. Reliable Water Supply during Fires

11. Continuity of Operations Emergency Planning

12. Emergency Notification Systems

13. Implement Energy Assurance Plan

14. Assessment and retrofits of Critical Facilities and Infrastructure

V. Port of Oakland — Airport and Maritime Mitigations

15. Oakland International Airport, Old Earhart Road Floodwall Improvements
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16. Oakland International Airport Perimeter Dike

17. Maritime Terminal Study on Liquefaction Potential

18. Middle Harbor Shoreline Park Dike repair

19. Maritime Intelligent Transportation System (ITS)

20. Maritime Area Seismic Monitors

21. Sea Level Rise Vulnerability and Assessment Improvement Plan

Implementation

To ensure that the mitigation strategies in the 2016-2021 LHMP are implemented as
envisioned, and to review new hazards data as it becomes available, the City Administrator’s
office and the Oakland Fire Department Emergency Management Services Division will monitor
the mitigation measures, and will annually review the Local Hazard Mitigation Plan, in
partnership with staff from the Planning and Building Department. The Local Hazard Mitigation
Plan will be reviewed and revised comprehensively every five years.
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1. Introduction

The City of Oakland’s 2016-2021 Local Hazard Mitigation Plan (2016-2021 LHMP) is intended to
assess the risks to assets in the City and to the people of Oakland, from natural and human-
caused hazards. The Plan reviews risks from hazards, identifies mitigation measures to reduce
those risks, and presents an implementation program for the next five years. The Hazard
Mitigation Plan functions as an appendix to the Safety Element of the Oakland General Plan,
and a compliment to the City’s ongoing disaster, emergency, and resilience planning.

1.1 Background ,

Hazard mitigation is any sustained action taken to reduce or eliminate the long-term risk to
human life and property from hazards. Hazard mitigation is most effective when a long-term
plan is developed before a disaster occurs. A hazard mitigation plan identifies the hazards a
community or region faces, assesses their vulnerability to the hazards and identifies specific
actions that can be taken to reduce the risk from the hazards.

This 2016-2021 City of Oakland Local Hazard Mitigation Plan assesses the risks to Oakland from
a number of natural and human-caused hazards, and describes those actions that the City is
taking, or will take to reduce or mitigate the effects from those hazards. The Hazard Mitigation
Plan functions as an appendix to the Safety Element of the Oakland General Plan.

As noted hy the California Office of Emergency Services {(CalOES) in the most recent State Multi-
Hazard Mitigation Plan:

The term “natural disaster” refers to destructive events involving natural forces such as
droughts, earthquakes, floods, hurricanes, landslides, mudslides, storms, tornados,
tsunamis, high or wind-driven waters, wildfires, and volcanic eruptions.

By contrast, “human-caused” disasters include acts of war and terrorism, as well as
_disasters with a technological component such as dams and levee failures, nuclear
accidents and radiological releases, major truck and rail transportation accidents, oil and
other hazardous materials spills, and airplane crashes.

It is important to realize, however, that distinctions among natural, human-caused, and
technological disasters are often artificial when taking into account the human decisions
underlying settlement patterns that conflict with natural hazards. For example,
Hurricane Katrina on the Gulf Coast was both a natural and human-caused disaster
involving the construction of urban areas over time in naturally hazardous areas below
sea level only partially protected by construction of inadequate levees. To the extent
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that disaster losses could be made preventable through mitigation, natural disasters can
also be considered human- caused”?

1.2 Disaster Mitigation Act of 2000

The Federal Disaster Mitigation Act of 2000 (DMA 2000) emphasizes planning for disasters prior
to their occurrence, and makes mitigation planning a requirement. DMA 2000 outlines a
process which cities, counties, and special districts can follow to develop a Local Hazard
Mitigation Plan. Approval of this plan is a requirement for pre- and post-disaster funds from the
Federal Emergency Mahagement Agency (FEMA). The California Governor’s Office of
Emergency Services (CalOES) reviews the Plans, prior to submission to FEMA. Local Hazard
Mitigation Plans must be updated by local jurisdictions every five years.

1.3 Purpose and Goals

For the City to become more resilient and disaster-safe, the Hazard Mitigation Plan provides a

- direction for reducing the potential for loss of life, property damage, and environmental
degradation from natural disasters, while accelerating economic recovery from those disasters.
The City has four primary goals for the 2016-2021 LHMP:

1. Protect the health and safety of Oakland residents and others in the city by minimizing
potential loss of life and injury caused by safety hazards.

2. Safeguard Oakland’s economic welfare by reducing potential property loss, damage to
infrastructure, and social and economic dislocation and disruption resulting from safety
hazards. Assist Oakland residents to recover quickly from adversity, and stay “rooted” in
the City.

3. Preserve Oakland’s environmental quality by minimizing potential damage to natural
resources from safety hazards. Improve public infrastructure to increase environmental
and health benefits from the City’s air, soil and water.

4. The Oakland Planning Bureau will ensure the Downtown Specific Plan (expected
adoption in 2017/18) and all future Specific Plans and Oakland General Plan updates
include recognition of projected sea level rise and other natural hazards; and will also
include policies and goals that encourage future development projects to adapt to the
effects of climate change.

For this 2016-2021 LHMP, the Port of Oakland has included its hazard mitigation projects and
proposals, which address known risks to the Port’s Airport and Maritime operations from
Earthquakes, Liquefaction and flooding, as well as from projected sea-level rise.

3 STATE OF CALIFORNIA MULTI-HAZARD MITIGATION PLAN CHAPTER 4 —RISK ASSESSMENT OVERVIEW, accessed at
http://www.caloes.ca.gov/HazardMitigationSite/Documents/005-SHMP%202013%20Chapter%204.pdf
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1.4 Authorities

Numerous City officials and staff are responsible for the continual review and update of

relevant Codes, agreements, and plans that ultimately protect critical city facilities, and reduce
risk to Oakland residents and businesses. Authority for different elements of hazard mitigation
is placed in different departments of the City, all working under the City Administrator’s Office:

e Building Official, in the Department of Planning and Building, maintains Chapter 15 of
the Oakland Municipal Code (including seismic upgrade standards) to be in conformance
with the California Building Code;

e City Engineer, in Oakland Public Works, manages the City’s participation in the FEMA
National Flood Insurance Program,; /

e Director of Oakland Public Works oversees the City’s stormwater and creek protection
program, and maintains and enhances the City’s critical facilities; Oakland Public Works
staff prepares the Oakland Energy and Climate Action Plan, addressing the causes of
climate change; '

e Bureau of Planning staff in the Department of Planning and Building prepares the Local
Hazard Mitigation Plan, in consultation with the Manager of the Emeérgency
Management Services Division; and proposes amendments to the Safety Element of the
Oakland General Plan; .

e Oakland Fire Chief leads the Oakland Fire Department and keeps the Oakland Fire Code
(Chapter 15.12 of the Oakland Municipal Code) up to date; the Fire Chief also oversees
the former Wildfire Prevention Abatement District program, a special taxing district in
the Oakland Hills which generated funds for vegetation management;

e Director of Emergency Management Services, Oakland Fire Department, administers the
City’s emergency preparedness programs, including Citizens of Oakland Respond to
Emergencies (CORE); mutual aid agreements with neighboring jurisdictions, local
agencies and utilities; collaborates with the Bureau of Planning to produce the Local
Hazard Mitigation Plan; and

e Chief Resilience Officer, working for the City Administrator, prepares the City’s
”Resiliencé Plan”, which addresses both shocks, such as natural hazards, and stresses,
such as crime, which affect Oakland residents.

The City Plahning Commission reviews amendments to the Oakland General Plan, including the
Safety Element; it also reviews individual development entitlements, and imposes conditions of
approval.
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1.5 Area at a Glance

- Figure 1: Map of Oakland in the Region

- -San Froneidco Wi
far S
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The City of Oakland

Founded in 1852, the City of Oakland (City) is located on the eastern shore of the San Francisco
Bay. Oakland is home to 413,775 people, making it the 8th largest city in California. The City’s
geography spans nearly 56 square miles, and is framed by 19 miles of San Francisco Bay
coastline to the west, and rolling hills to the east. The City is bordered on the north by the cities
of Berkeley and Emeryville and to the south by the city of San Leandro. To the west and across
the estuary channel is the city of Alameda and to the east, Alameda and Contra Costa
Counties. The City’s elevation is 42 feet above sea level.

Oakland is home to 413,775 people, making it the 8th largest city in California. Oakland
represents 12% of the population of the San Francisco--Oakland Urban Area. Oakland is
growing more rapidly than California as a whole; between 2010 and 2014, Oakland’s population
grew 6%, while the state’s population grew 4%. Oakland is the county seat of Alameda County.
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Oakland is a terminus for three major railways, the eastern touchdown for the Oakland-San
Francisco Bay Bridge, and several major freeways.

Oakland has more than 75 different and vibrant neighborhoods and commercial corridors, and
more than 100 parks totaling over 2,500 acres. it is the only city in the United States with a
natural saltwater lake wholly contained within its borders (115-acre Lake Merritt).

Oakland is also quite densely populated, with 7,000 people per square mile. The City is also one
of the most ethnically diverse major cities in the nation, with major representation from
Hispanic and Latino, Asian, African- American and Caucasian residents speaking over 125
languages and dialects, as well as one of the country’s largest LGBT communities.

Oakland houses the nation’s 5th busiest port. The Port of Oakland began in 1927, and operates
the Port and Oakland International Airport, the Container Port and also owns additional
waterfront property that it leases as commercial real estate, in Jack London Square and in the
Oakland Airport Business Park. The Port Board consists of seven members nominated by the
Mayor and appointed by the City Council. The Port employs 500 full time employees, and has
an operating budget of $330 million for FY 2016.

1.6 Demographics

The City of Oakland is growing from the 390,700 at the time of the 2010 U.S. Census; there
were 397,000 people in the American Community Survey, and 413,775 in 2016% as shown in
Table 1. The City is home to approximately 154,000 households.

The last three decades have brought significant changes to Oakland. Before 1980, Oakland had
experienced three decades of population decline due to changes in the local economy,
migration to suburban communities, and other factors. Since 1990, Oakland has experienced
growing interest as a place to live and work. In recent decades, the San Francisco Bay Area has
been the focal point of significant economic development and investment in the technology
sector. In the early 2000s, this resulted in significant constraints on housing in areas located
near Silicon Valley (San Mateo County and San Francisco City and County). The economic
slowdown after 2008 saw a bursting of the housing bubble, resulting in a significant increase in
foreclosures and a decline in housing demand. Resurgence in the technology sector in recent
years has resulted in another period of high housing demand that has spilled over to other
regional cities, including Oakland.

4 City of Oakland, Preliminary Resilience Assessment (2016), pg. 8
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Table 1. City of Oakland Population Changes 1990-2010

Year . ' | Oakland ‘ Alameda County
1990 — | P 133801
2000 399,484 1,443,741
2010 390,724 1,510,271
2013 397,011 | 1,510,271
Change 1990-2013 24,769 171,850
Percent Change 4.9% ‘ 12.8%

Source: U.S. Census Bureau, 1990, 2000 and 2010; American Community Survey, 2013

Age Characteristics:

Between 2000 and 2010, there were only small changes in Oakland’s the age distribution.
There was a 4 percent decrease in the percentage of children between the ages of 5 to 19
years, leading to a 3 year increase in the median age from 33 years in 2000 to 36 years in 2010.
Additionally, Oakland experienced an increase in the percent of the population in their mid-50s
to mid-60s. Even with the slight change in the proportion of some age groups, the age groups
from 5 years to 54 years of age experienced decreases in population between 2000 and 2010.

If the population changes over the past decade continue during the next 10 to 20 years, the City
may be home to a significantly large number of older adults and retirees who are looking for
housing suited to their changing lifestyles and physical needs. Table 2 compares the age
composition of Oakland’s population in 1990, 2000 and 2010 with that of Alameda County and
the State of California.
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Table 2. Age Distribution (1990, 2000 and 2010)

Alameda | Alameda : : ,

Oakland | Oakland { Oakland | County County California | California
Age 1990 2000 2010 2000 2010 2000 2010
Under 5 8% 7% 7% 7% 6% 7% 7%
years
>t 19 20% 21% - 17% 21% 19% 23% 21%
years
2010 34 26% 25% 24% 24% 22% 22% 22%
years
351054 27% 30% 29% 31% 30% 29% 28%
years
35 t0 64 9% 7% 12% 8% 11% 8% 11%
years
65 and over | 10% 11% 11% 10% 11% 11% 11%
Median age 32 33 36 35 37 33 35

Source: U.S. Census Bureau, 1990, 2000 and 2010
Note: Percentages may not add to 100 due to rounding.

Ethnicity:

Oakland’s population is very diverse, as evidenced by the 2010 Census: 26 percent non-Hispanic
White, 27 percent non-Hispanic Black/African American, 17 percent Asian, and 25 percent
Hispanic, as shown in Table 3. Since at least the 1940s, Oakland has had a significantly higher
percentage of non-White and Hispanic residents than other cities of similar size. The City’s non-
Hispanic Black/African American population declined by 24 percent between 2000 and 2010. In
comparison, the population who identified themselves as non-Hispanic White increased, as did
the non-Hispanic Asian/Pacific Islander, and Hispanic/Latino populations. The non-Hispanic
White population increased by 8 percent, non-Hispanic Asian/Pacific Islander population

increased by 8 percent, and the Hispanic/Latino population increased by 13 percent.
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Table 3. Population by Race, City, County, and State (1990, 2000 and 2010)

Race/ Oakland - -Oakland Oakland .Alameda County State
Ethnicity 1990 2000 - 2010 '
Race Number Percent Number Percent | Number Percent | 1990 2000 2010 1990 2000 2010
Non-Hispanic/Latino
White (Not .
Hispanic/ 105,927 28% 93,953 24% 101,308 26% 53% 41% 34% 57% 46% 40%
Latino)
Black or ‘
African 160,640 43% 140,139 35% 106,637 27% 17% 15% 12% 7% 6% 6%
American
Native
American 1,695 <1% 1,471 <1% 1,214 <1% <1% <1% <1% <1% 1% <1%
Asian/Pacific o 0 o o o o o o o
slander 53,818 14% 62,259 16% 67,208 17% 14% 21% 27% 9% 11% 13%
Other Race 895 <1% 1,229 -<1% 1,213 <1% 7% <1% <1% <1% <1% <1%
;‘;";g{ More | n/a N/A 12,966 3% 14,076 4% N/A 4% 4% N/A 3% 3%
Hispanic/Latino (any race)

i i 389
[’;ii‘:]aon'c °" | 49,267 14% 87,467 22% 99,068 25% 14% 19% 23% 26% 32% %
Total 372,242 100% 399,484 100% 390,724 100% - - - - -

Source: U.S. Census Bureau, 1990, 2000 and 2010.
“This is a 2000 Census category only.

Note: Percentages may not add to 100 due to rounding
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Household Composition

In 2010, Census data reported an increase in the number of households throughout the City of
Oakland since 2000. The total number of households in 2010 was recorded at 153,791, as
shown in the Table below. Of those households, 54 percent were family households
(households with related individuals). This percentage was substantially below countywide
figures. Even though the number of households has grown, there has been a decline in the
average household and family size. The average household size has declined from 2.6 in 2000
to 2.49 in 2010. Similarly, the average family size also decreased, from 3.38 to 3.27. These
trends are directly related to the decline in proportion of population groups with larger
household sizes and the increase in the proportion of population groups with smaller
household sizes. These changes in household size might be a reflection of the nationwide trend
away from traditional family structures. The number of family households has scaled down
from 86,347 in 2000 to 83,718 in 2010. Similarly, there has been a 10% decline in the number
of family households with children between 2000 and 2010.

Oakland has a high percentage of single adults and other non-family households (unrelated
individuals living together). Nearly one-third of Oakland households consist of single persons,
and about 30 percent consist of two people. More than a third (36 percent) of Oakland
households have more than three people (mostly family households). The high percentage of
smaller households in Oakland may be due, in part, to the relatively low proportion of housing
units with more than two bedrooms compared to the surrounding suburban areas. According
to the 2000 Census, nearly 70 percent of Oakland’s housing stock has two or fewer bedrooms,
compared to 54 percent countywide.
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2, Planning Process

2.1 Overview of Hazard Mitigation Planning

Hazard Mitigation Planning is one part of an ongoing effort at the City of Oakland to prepare,
respond and build back from known hazards, such as earthquakes, as well as expected future
hazards, such as sea-level rise. The 2016-2021 LHMP incorporates many overlapping policies
and plans, as described in Section 3.1, below.

Mitigation
The term “mitigation”, as described by the State Multi-Hazard Mitigation Plan, means:

Any sustained action taken to reduce or eliminate the long-term risk to human life and
property from natural, human-caused, and technological hazards and their effects. Note
that this emphasis on long-term risk distinguishes mitigation from actions geared
primarily to emergency preparedness and short-term recovery.

Mitigation is predicated on the principles that many losses are preventable through better
community design and that each event should teach us how to reduce losses in the next
disaster. Mitigation generally means reducing long-term risk from hazards to acceptable
levels through predetermined measures accompanying physical development, such as
strengthening structures to withstand earthquakes, prohibiting or limiting development in
flood-prone areas, clearing defensible space around residences in wildland-urban
interface (WUI) areas, or designing development away from areas of geological instability.

Mitigation is different from emergency preparedness. The latter concentrates on activities
that make a person, place, or organization ready to respond to a disaster with emergency
equipment, food, emergency shelter, and medicine.”’

2.2 Preparing the 2016-2021 Update

Preparation of the 2016-2021 LHMP continues the hazard mitigation planning process that has
been in place in the City of Oakland since the early 1970s, with the adoption of the City’s first
Seismic and Safety Elements to the City’s General Plan. The City of Oakland is a leader in the
regional discussion of hazards, hazards mitigation and disaster recovery. The City was
designated one of the first Disaster Resistant Communities in the United States, as well as one
of the first “100 Resilient Cities.”®

This, and prior Hazard Mitigation Plans build upon and refine priorities set in 2004, with the
adoption of the Safety Element to the Oakland General Plan. The Safety Element is a living

® StaTE OF CALIFORNIA MULTI-HAZARD MITIGATION PLAN CHAPTER 4 ~RISK ASSESSMENT OVERVIEW, Section 4.4 PAGE 95, accessed at
http://www.caloes.ca.gov/HazardMitigationSite/Documents/005-SHMP%202013%20Chapter%204.pdf

® See website, http://www2.oaklandnet.com/Government/o/CityAdministration/d/ResilientOakland/index.htm
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document, used by City staff, with a comprehensive discussion of natural and human-caused
hazards in Oakland, and measures to mitigate effects from those hazards. The General Plan
Safety Element is divided into the following hazards:

e Public Safety: including violent crime and terrorism;

e Geologic Hazards: including earthquake fault displacement, ground shaking,
liquefaction, subsidence and settlement, slope instability or landslide hazards, erosion,
soils, structural hazards, transportation facilities, and utility systems;

e Fire Hazards: including fire-fighting response, water supply, structural fires, wildland
fires, roadway standards and emergency routes; '

e Hazardous Materials: including business plan program, CalARP program, UST program,
aboveground storage tank program, hazardous waste tiered permitting program,
household hazardous water management, toxic air contaminants, contaminated sites
and brownfields, transportation, pipelines, emergency response, and zoning;

e Flooding Hazards: including storm-induced flooding, tsunamis, seiches, dam failure, and
sea-level rise.

All of the mitigation strategies identified in the 2016-2021 Local Hazard Mitigation Plan will be
integrated into those contained in the City’s Safety Element of the General Plan, as an
“implementation annex” to the Safety Element. This action requires adoption of a resolution by
the City Council, and will be based on a recommendation from the Oakland Planning
Commission.

The City’s preparation of the 2016-2021 LHMP included a review of all existing programs and
strategies, identifying any gaps that may lead to disaster vulnerabilities, assimilation of
complimentary efforts, such as the Oakland Preliminary Resilience Assessment (see Appendix
A), and prioritization of existing and proposed mitigation measures. Four community workshop§
were also held by the City, prior to publication of a final public review document, allowing the
pubic to contribute their ideas and comments on the City’s priorities for hazard reduction. The
- City also released an online survey, which had 157 respondents.

Since the release of the previous LHMP in 2012, little new residential or commercial
development has occurred in Oakland, due to the nationwide economic downturn. Except for
the new mapping data on sea-level rise inundation done by BCDC in 2015, there are no new
significant areas of Oakland that face risks from natural hazards, which weren’t already
identified in either the Safety Element, or in the 2010-2015 LHMP.
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The Port of Oakland has contributed current mitigation planning initiatives that reduce hazards
from earthquakes, flooding and sea-level rise.

The Oakland departments and senior staff who participated in this Hazard Mitigation Plan
update include:

" e Oakland City Administrator Christine Daniel (Assistant City Administrator), Karen Boyd
(Communications Director) and Harry Hamilton (Public Information Officer) reviewed
the report and directed the community meetings and outreach. Victoria Salinas, former
Oakland Chief Resilience Officer, provided technical support and convened internal

_ stakeholders. Kiran Jain, current Oakland Chief Resilience Officer, reviewed drafts of the
report. :

e Oakland Fire Department
Teresa Deloach Reed (Fire Chief), Miguel Trujillo (Fire Marshal) and Cathey Eide
(Manager, Emergency Management Services Division) reviewed the Plan and provided
mitigation measures.

e Department of Planning and Building
Rachel Flynn (Director), Darin Ranelletti (Deputy Director) and Ed Manasse (Strategic
Planning Manager) reviewed the Plan and supervised its preparation; Devan Reiff
(Planner Ill) was the project manager for the Plan and convened the community
meetings and public hearings Tim Low (Acting Building Official) and Dave Harlan (Bureau
of Buildings) provided technical assistance.

e Oakland Public Works
Brooke Levin (Director), Susan Kattchee (Assistant Director), Mike Neary (Assistant
Director} and Jason Mitchell (Assistant Director) provided technical support and
mitigation measures; -Daniel Hamilton (Manager) and Shayna Hirshfield-Gold
(Sustainable Oakland), provided technical assistance and spoke at public workshops.

e Port of Oakland
Richard Sinkoff (Director, Environmental Programs), Joshua Polston (Aviation) and Tranh
Vuong (Maritime), each provided mitigation measures from the Port of Oakland.

Consulting agencies
Regional agencies and Districts also contributed to the Plan:

e Association of Bay Area Governments (ABAG)
Danielle Meiler, Resilience Program; Dana Brechwald, Michael Germeraad, provided
technical assistance and made presentations at community workshops.
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e San Francisco Bay Conservation and Development Commission (BCDC)
Lindy Lowe and Maggie Wenger, Adapting to Rising Tides, provided technical assistance
on Sea-Level rise scenarios, and made presentations at community workshops.

e East Bay Municipal Utilities District
Lilian Leung (Design Division), and Rebecca Overacre (Wastewater), provided updates
on seismic improvements to EBMUD facilities;

e [East Bay Regional Parks District
Kenneth Miller (Park Supervisor) provided technical assistance.

Also complimenting this Hazard Mitigation Plan update is the regular participation of the City of
Oakland’s Emergency Management Services Division management and staff, in a wide variety
of federal, state, regional and local groups, task forces and workshops on disaster preparation
and recovery. See Appendix B for an annual report summarizing this division’s activities in the
last year.

In addition to the policies and actions outlined in the Safety Element, the City routinely
implements the hazard mitigation policies from its Housing Element and the Land Use and
Transportation Element of the General Plan. The City also enforces the requirements of the
California Environmental Quality Act (CEQA). Since 1988, CEQA requires mitigation for
identified natural hazards. '

2.2.1 Specific and Area Plans — Hazard Mitigation Measures

In the last few years, the City has adopted a number of Specific Plans which have policies that
mitigate hazards, and plan for adaptation to climate change. Below are a few selected examples
from recent Specific Plans, and the hazards addressed by the mitigation action.

West Oakland Specific Plan
Extreme Heat:

° Reforestation 1: Implement the West Oakland Reforestation Plan, which includes
detailed, site specific recommendations for new tree plantings, and analysis of the
environmental and economic benefits that would accrue from such additional tree
plantings. ‘

-

New Sidewalk Trees: Support and pursue implementation of the Reforestation Plan’s
recommendations for additional plantings of quality trees along each of twelve major
streets identified in that Plan. The Reforestation Plan includes a detailed list of locations
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where additional trees can be planted, estimates of the quantity of trees that can be
planted at each location, and recommendations for specific tree species that should be
used.’ |

Broadway-Valdez District Specific Plan

Flood and Drought:

I 4.2: Developers shall design projects to optimize runoff capture and treatment by
incorporating features such as bioswales, infiltration areas, vegetated filter strips,
porous paving, and rain gardens that enhance stormwater infiltration and reduce peak
runoff . ‘

1 4.5: Encourage developers to incorporate rainwater harvesting in new buildings and
landscapes as a means supplementing their water supply and reducing demand for
potable water.®

Lake Merritt Station Area Plan

Sea Level Rise, stormwater:

1U-5: Stormwater runoff - New development must be designed to limit the amount of
storm water runoff into drains or surface water bodies including Lake Merritt, the Lake
Merritt Channel, or the Oakland Estuary.®

Coliseum Area Specific Plan

Flood and future Sea-level Rise:

Public Infrastructure 6.10: a. Design flood protection against a nearer-term potential
16-inch sea level rise above current Base Flood Elevation for mid-term planning and
design (2050); and design gravity storm drain systems for 16 inches of sea level rise;

b. Provide a mid-term adaptive approach for addressing sea level rise of greater than 18
inches, including incorporation of potential retreat space and setbacks for higher levels
of shoreline protection, and design for livable/floodable areas along the shoreline in
parks, walkways, and parking lots;

7 City of Oakland, West Oakland Specific Plan, (2014), pg. 9.23.
8 City of Oakland, Broadway-Valdez District Specific Plan, (2014), pg. 85.
® City of Oakland, Lake Merritt Station Area Plan (2014), pg. 9-12
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c. Develop a long-term adaptive management strategy to protect against even greater
levels of sea level rise of up to 66 inches, plus future storm surge scenarios and
consideration of increased magnitude of precipitation events."

¢ Public Infrastructure 6.11: include a suite of shoreline protection measures, protective
setbacks and other adaptation strategies, to be incorporated into subsequent
development projects. These could include:

a. Build a shoreline protection system within Sub Areas B, C and D to accommodate a
mid-term rise in sea level of 16 inches, with development setbacks to allow for further
adaptation for higher sea level rise, with space for future storm water lift stations near
outfall structures into the Bay and Estuary.

b. Consider incorporation of a seawall along the rail tracks, east of the new Stadium
and/or Ballpark sites.

c. Consider designing temporary floodways within parking lots, walkways and roadways.

d. Construct the storm drainage system to be gravity drained for sea level rise up to 16
inches, and pumped thereafter. Pumping should be secondary to protection.

e. Require that all critical infrastructure sensitive to inundation be located above the 16-
inch rise in base flood elevation.

f. Design buildings to withstand periodic inundation, and prohibit below grade habitable
space in inundation zones.

g. Where feasible, construct building pads and vital infrastructure at elevations 36
inches higher than the present day 100- year return period water level in the Bay, and
add a 6-inch freeboard for finish floor elevations of buildings.

h. Consider construction of a protection system, such as a “living levee”, (similar to the
design presented in the MTC Climate adaptation Study, 2014), along Damon Slough in
Sub-Area A, from its entry into the Plan Area at San Leandro Bay to its upstream

confluence at Lion’s Creek."°

Plan Downtown

At the time of this Hazard Mitigation Plan update (2015-2016), the City is preparing the
Downtown Oakland Specific Plan, which is expected to have a number of resilience and
adaptation strategies, as the plan area is surrounded by water on two sides: the Jack London

© City of Oakland, Coliseum Area Specific Plan (2015), pgs. 132-133
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District estuary shoreline to the south, and the Lake Merritt and channel shoreline to the east.
The City will continue to monitor the adoption of the Downtown Plan, and incorporate any
hazards related policies and actions by reference into the 2016-2021 LHMP.

2.3 Document the community engagement process

On March 3™ and 16™, and April 18" and 25th, 2016, the City hosted public workshops on its
2016-2021 update of the Local Hazard Mitigation Plan (LHMP). Notes, the media release™,
photographs and presentations from each workshop are included as Appendix C to this 2016-
2021 LHMP. The public was also encouraged to take an online survey which identified public
priorities for City programs which reduce risk and mitigate hazards There were 157 responses
to the survey; and in general, residents want to see more opportunities for community based
disaster preparedness training, and communication from the City on emergency alerts and
evacuation and shelter planning (see Appendix D for survey results). The City will use the results '
of the survey and the public comment from the workshops to inform the Hazard Mitigation
Plan as it is reviewed and updated annually; and to inform the prioritization and funding of the
City’s mitigation measures to reduce the risks from hazards.

In preparation of the Plan, staff coordinated with other similar, complimentary efforts by the
City, such as ‘Resilient Oakland’, and the update to the Energy and Climate Action Plan, with
public meetings throughout 2016, to bring a Hazard mitigation discussion to each of the public
workshops held for those two efforts. During Spring and Summer 2016, the “Resilient Oakland”
initiative will begin its second phase, which is to develop a Resilience Plan and program for
implementation. The comments made by the public to the Hazard Mitigation Plan survey and
workshops will be incorporated into this Resiliency Plan. '

Complimentary regional efforts are underway, and staff from both the Association of Bay Area
Governments (ABAG) and the San Francisco Bay Conservation and Development Commission
(BCDC) made presentations at the City’s March community workshops, informing participants
about the ongoing Resilience Program, and Adapting to Rising Tides initiative.

11 .
The release was sent to local media outlets.

29




3. Capability Assessment

3.1 Relevant plans and programs in place.
The City of Oakland has a long history and ongoing commitment to hazard mitigation planning.
~ Over the last twenty years, the City has addressed the potential natural and human-caused
hazards in elements of the Oakland General Plan, in policies and actions of Specific or area
plans, and in myriad programs and projects underway by different departments. In addition,
the 2010-2015 Oakland Local Hazard Mitigation Plan (2010-2015 LHMP) was adopted in 2012
and is still applicable through March 2016, with over two hundred policy actions and goals.
Table 4 below describes some of these Plans and projects, and their management. Appendix E
lists each of the detailed policies and actions which are in each Element or Plan, that addresses

or responds to hazards.

Table 4. Relevant plans and programs in place

Plan or Program Description Department | Incorporated
lead into LHMP
Oakland General Bureau of
Plan Planning
Safety Element | A policy framework to guide the public Reviewed to
decision making process with regard to identify
safety hazards including public safety, hazards, risk
geologic hazards, fire, flooding and profile, and
hazardous materials. policies
Housing An assessment of the need for housing and Reviewed to
Element an inventory of housing; statement of the identify and
goals with regard to housing residents; and include
a program for providing the needed relevant
amount of housing throughout the City. policies in
LHMP.
Land Use and Adopted in 1998, the LUTE defines the long Reviewed to
Transportation | range goals and intentions of the identify and
Element (LUTE) | community regarding the direction of include
future development within the City of 1 relevant
Oakland. Designates the kinds, location, policies in
and intensity of land uses, as well as LHMP,
appropriate zoning controls to achieve
development goals.
Specific and Area Bureau of
Plans Planning
Downtown Specific Plan for downtown Oakland, to Reviewed to
Specific Plan ensure continued growth and revitalization identify and
(ongoing 2016) | to benefit both Downtown residents and include
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the larger community. The plan will relevant
provide sound policy guidance on policies in
development, linking land use, LHMP.
transportation, economic development, policies
housing, public spaces, cultural arts, and
social equity.
Coliseum Area Specific Plan to transform the underutilized Reviewed to
Specific Plan land around the Oakland-Alameda County identify and
(2015) Coliseum and Arena into a world-class include
sports, entertainment and science & relevant
technology district that boasts a dynamic policies in
and active urban setting with retail, LHMP.
entertainment, arts, culture, live and work
uses.
Lake Merritt Specific Plan to consider land use, Reviewed to
Station Area buildings, BART facilities, the identify and
Plan (2014) transportation network, parks and public include
spaces within a half mile of Lake Merritt relevant
BART station. It identifies actions the City, policies in
other public agencies and community LHMP.
members can take, and establishes
regulations for development projects on
private property.
West Oakland Specific Plan to develop comprehensive, Reviewed to
Specific Plan multi-faceted strategies for facilitating the identify and
(2014) development of selected vacant and/or include
underutilized commercial and industrial relevant
properties within the West Oakland policies in
community. The Plan is a tool for LHMP.
supporting, attracting and developing
commercial and industrial enterprises to
provide jobs and services needed by the
West Oakland community and the city of
Oakland at large.
Priority Priority Conservation Areas” (PCAs) are an Reviewed to
Conservation Area | important tool in Association of Bay Area’s identify and
designations “Plan Bay Area”, an integrated land use include
(2015) and transportation for the region. relevant
Oakland’s Priority Conservation Areas policies in
(PCAs) include parts of Oakland that are LHMP.

most at risk from earthquakes, floods, and
sea level rise (See
http://abag.ca.gov/priority/conservation/).
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3.1.1 Ongoing initiatives and collaborations

Oakland is in ongoing collaboration with neighboring jurisdictions, public agencies, special
districts, utilities and other stakeholders about climate adaptation, emergency and disaster
management, and resiliency. Of note are the following ongoing initiatives, staffed by the
Emergency Management Services Division, the Sustainable Oakland team in Oakland Public
Works, and the Office of the City Administrator “Resilient Oakland.” Each effort is described
more fully, below.

City of Oakland Emergency Management Services Division (EMSD):

EMSD, a division of the Oakland Fire Department, coordinates the activities of all City agencies
relating to planning, preparation and implementation of the City's Emergency Operations
Plan'?. EMSD also supports the coordination of the response efforts of Oakland's Police, Fire
-and other first responders in the City's state-of-the-art Emergency Operations Center {(EOC) to
ensure maximum results for responders by providing up-to-date public information and
ensuring coordinated resource management during a crisis. Additionally, EMSD coordinates
with the Alameda County Operational Area and other partner agencies to guarantee the
seamless integration of federal, state and private resources into focal response and recovery
operations.

EMSD accomplishes this mission through partnerships, policy, planning, programs, training,
exercise, equipment and outreach efforts that assist Oakland's first responders, City
departments, local businesses, non-governmental organizations (NGOs), community-based
organizations (CBOs) and residents in their emergency management/preparedness efforts.
EMSD also integrates its emergency management and homeland security management
practices that incorporate a multi-disciplinary, multi-hazards approach to the Urban Area
Security tnitiative (UASI), Port Security, Airport Security and Transit Security which includes a
strong emphasis on partnerships and regional, state and federal coliaboration.

The City of Oakiand has made strides in comprehensive emergency management planning
through the development of previously adopted federal and state-compliant Local Hazard
Mitigation Plans (LHMP), Emergency Operations Plan (EOP) and Regional Catastrophic
Preparedness Grant Program (RCPGP) Annexes. The 2010-2015 LHMP assisted in the mitigation
of future disasters by identifying risk vulnerabilities and measures to alleviate the impact of
hazards. The EOP is an all-hazards emergency preparedness, response and short-term recovery
plan designed to: serve as a basis for effective response to any hazard threatening Oakland
using capabilities for the protection of citizens from the effects of disasters; facilitate the
integration of mitigation in response and recovery activities; and facilitate coordination with

2 £or further detail on these programs, see the January 15, 2016 “Emergency Management and Disaster Preparedness Council Informational
Report, 2014-2015" at https://oakland.legistar.com/LegislationDetail.aspx?iD=2557718&GUID=B8CA470C-4311-47BA-81A3-
FA7FFA9EA39E&Options=ID | Text| &Search=emergency
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cooperating private or volunteer organizations and County, State and Federal government in
disaster situations. The RCPGP Annexes are specialized addendums to the EOP which focus on
the City’s response to the impact of a catastrophic earthquake on mass care and sheltering,
mass transportation and evacuation, donations management, volunteer management, mass
fatalities, and debris management.

Each emergency plan follows the principles and processes outline in the National Incident
Management System (SEMS), California Standardized Emergency Management System (SEMS),
and the Incident Command System (ICS). This provides a consistent, flexible and adjustable
framework for the City to work to manage disasters regardless of their cause, size, location or
complexity across all phases of emergency management: preparedness, response, recovery and
mitigation.

Training and Exercise:

The EMSD Emergency Planning Coordinator responsible for training and exercise planning
assists with the identification and coordination of Standard Emergency Management (SEMS),
National Incident Management Systems (NIMS) and EOC Incident Command System (ICS)
training courses on behalf of City of Oakland employees.

Since August 2014 to the present and in coordination with OFD sworn staff and the UASI
Training Program Lead Planner, 20 trainings have been scheduled in which OFD or Oakland
EMSD was the planned host. Eighteen of these courses have already been held.

The EMSD has developed and hosted three exercise events designed for the benefit of Gakland
personnel. This included the annual Flu vaccination clinic (November, 2014) “No Blue Flu,” The
Yellow Command Emergency Public Information Officer Exercise (September 2015), and the
Oakland Yellow Command EOC Drill (September 2015).

City/Oakland USD Emergency Shelter Facilities Use Committee

The Oakland Unified School District (OUSD) Emergency Shelter Facilities Use Committee has
met quarterly since August 2014, The Committee’s charge is to fulfill the elements of the
Oakland Unified School District Memorandum of Agreement (MOA) in using school district
facilities as emergency shelters or staging areas in the event of a catastrophic disaster.
Logistics Planning: Points of Distribution (PODS) and Local Staging Areas (LSA)

EMSD staff continues to conduct outreach to identified PODS and LSA sites to establish

partnerships in providing the City of Oakland with paved, open and level space to serve the
purpose of a community-based needs PODS and/or LSA,
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Mass Notification System

When local emergencies or disasters occur, the City of Oakland uses a mass notification system
to communicate concise information and instructions to Oakland employees, residents, visitors
and businesses including the type of incident and instructions or actions to take to remain safe.

Internally, the system is used for activations of the Emergency Operations Center (EOC) and for
callouts for muiti-alarm fires.

Effective January 1, 2016, the City of Oakland will be participating in “EverBridge,” the Alameda
County Alert System. The EverBridge system is internet-based and can send emergency
messaging via telephone, Short Message Service (SMS) text message, email, instant message,
fax or TTY/TDD.

Oil Spill Response Planning

The State Office of Spill Prevention and Response (OSPR) has the California Department of Fish
and Wildlife’s (CDFW) public trustee and custodial responsibilities for protecting, managing and
restoring the State’s fish, wildlife, and plants. It is one of the few State agencies in the nation
that has both major pollution response authority and public trustee authority for wildlife and
habitat. :

Since July 1995, the Oakland Fire Department’s Emergency Management Services Division
(EMSD) has been the lead agency for development and implementation of the Alameda County
Local Oil Spill Contingency Plan (ACLOSCP).

In 2015, the City Council approved a Memorandum of Understanding (MOU)™ between the City
of Oakland Emergency Management Services Division and the Alameda County Operational
Area for oil spill planning. The new agreement ensures the City of Oakland will continue to play
a prominent role in planning, mitigating, responding to, and training for oil spills.

Emergency Operations Center (EOC)

EMSD staff maintains the Emergency Operations Center (EOC) throughout each week in order
to keep it in readiness mode at all times. In late 2012, grant funds were approved for upgrade
to the EOC workspace environment for the creation of a Virtual Desktop Infrastructure. Work
on this project was completed in 2014, providing enhancement of the EOC capability. In
addition to the infrastructure upgrade, the EMSD also received funding and approval for an
upgrade of the Emergency Management (EM) software. allowing for a smooth and well
integrated web-enabled crisis information management system that proVides secure real-time

. Resolution No. 85531 C.M.S
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information sharing between the City EOC, the Alameda County Operational Area; and thusly
the Regional Operations Center (REOC) and the State Operations Center (SOC).

Emergency Management and Disaster Preparedness Council:

The Emergency Management and Disaster Preparedness Council (EMADPC) is the City of
Oakland’s Disaster Council and also advisory over the City’s CERT Program Communities of
Oakland Respond to Emergencies (CORE). The EMADPC is an executive-level advisory body
established to facilitate the development and implementation of policies, programs and plans
that protect persons and property within Oakland during times of emergencies and

disasters. The Council membership consists of the Mayor (chair), City Administrator (vice
chair), Director of Emergency Services (secretary), city agency, department or division heads
and representatives from the general public, businesses, civic and community organizations,
local agencies, utilities, and neighboring cities.

The Emergency Management and Disaster Preparedness Council meets quarterly. All EMADPC
members are assigned to one of the five standing committees: Preparedness, Mitigation,
Response, Recovery and Fiscal/Funding. These standing committees meet periodically to
undertake specific projects,.in which case members are assigned to work groups with
delineated tasks and timeframes. The standing committees and/or working groups are chaired
by EMADPC members and staffed by Fire Department, Emergency Management Services
Division personnel.

The City of Oakland’s Emergency Management and Diséster Preparedness Council (EMADPC)
has supported the following efforts for the time period of September 1, 2014 through
December 31, 2015; ’

e Disaster Recovery Planning includes the development of a best practices document and
localizing the planning products to coordinate and manage long-term recovery after a
catastrophic event. Key objectives: '

o Validation of the health, social, economic, natural and environmental Recovery
Support Functions (RSFs).

o Build resiliency from the local jurisdiction up to the nation.

o Development of the “Recovery Framework Resources and Tool Kit.”

e The Private Non-profit (PNP) Assistance Program (AB903) Committee consisting of members
of the NorCal VOAD (Voluntary Organizations Active in Disasters), Oakland EMSD staff with
the support of California Office of Emergency Services (Cal OES) continue to work on
developing training and outreach for the PNP Assistance Program reimbursement to non-
profits requested to provide assistance to local jurisdictions for critical resources post '
disaster®®. The group is developing a work plan to assist with educating government, non-

u Program authorized by AB 903 legislation.
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profits and faith based organizations on Cal OES’s requirements and process. NorCal VOAD
has received a grant from the San Francisco Foundation to support this effort.

NorCal VOAD held a regional forum on January 14, 2016 to provide information about the
Disaster Cost Reimbursement (DRC) Project to assist Bay Area Nonprofits and local
government to better understand and prepare to utilize the California Disaster Assistance
Act Private Nonprofit (PNP) Program for cost reimbursement following a disaster. The
program was attended by nonprofits, government agencies and faith based organizations
from five counties; Alameda, Contra Costa, Marin, San Francisco and San Mateo. The forum
included: A program overview, research results from PNP applicant case stories, a step by
step overview of the process and forms from Cal OES and a tabletop exercise. Participants
were given the opportunity to discuss next steps and action items to continue working
together within their individual counties.

Communities of Oakland Responding To Emergencies (CORE):

Communities of Oakland Responding To Emergencies (CORE) is a free emergency preparedness
and disaster response training program for individuals, neighborhood groups and community-
based organizations in Oakland. CORE teaches self-reliance skills and helps neighborhoods
establish response teams to take care of the neighborhood until professional emergency
personnel arrive. Since its inception in 1990, more than 18,000 residents have been trained in
CORE programs.

Highlights of the CORE program in the past year binclude:
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The Tenth Annual CORE Citywide Emergency Response Exercise was held Saturday, April 25,
2015, This year’s objectives included: Neighborhood Command Post Operations, triage and
treatment processes conducted by Light Search and Rescue and Disaster First Aid teams and
effective communication at all levels. 47 CORE neighborhoods participated in this year’s
exercise and over 55 individuals and volunteers participated in the simulation exercise at
the OFD training division. Testing communications via Amateur radio operators were made
to participating anchor fire stations and GMRS radio capabilities.

The CORE Program uses the City’s GovDelivery notification system to deliver mass emails
and notices to CORE members and subscribers, which has been very successful. Our popular
Tuesday Tips are now automatically posting to the CORE Facebook page and the City’s
Twitter account. The program has also used the system to do outreach for special trainings
such as workshops, Learn, Lead, Lift and special projects like the City’s Soft Story Project.

Learn, Lead, Lift (LLL}) — The LLL Program has transitioned to the CORE Program and will be
offering trainings on a regular basis. “Learn, Lead, Lift” is a disaster justice pilot project
which strives for the sustainable engagement and integration of all Qakland neighborhoods
in emergency planning, preparedness, and mitigation efforts regardless of social, cultural,




religious and economic status.

e Oakland Fire EMSD and the CORE Program partnered with FEMA to provide community
outreach and education for the movie release of “San Andreas” at the Grand Lake Theatre.
Over 1,000 moviegoers participated, in conjunction with Oakland Fire, Oakland Parks and
Recreation, Oakland Radio Communications Association (ORCA), FEMA, USGS, CalOES, Bay
EMT and the Grand Lake Theatre.

e The CORE Program offered two new workshops in the last quarter: Self-Care & Resiliency
and Neighborhood Networking.

¢ CORE has conducted over twenty private classes in the last quarter and has numerous
classes scheduled through the end of the year. CORE classes in Cantonese, Mandarin, ASL
and Braille were provided via translators and translated materials with the assistance of the
City's Equal Access department, and our ADA program.

e The Great CA ShakeOut Annual Drop, Cover, Hold On drill was held Thursday, October 15,
2015 at 10:15 am. This year in conjunction with the ADA 25th Anniversary Oakland Fire,
ADA Program and FEMA hosted a ShakeOut ADA25 Preparedness Fair at Frank Ogawa Plaza
from 9:00 am to 2:00 pm with speakers, demonstrations and displays with an interactive
Drop, Cover, Hold On drill.

Sustainable Oakland/ Energy and Climate Action Plan
Oakland is consistently recognized as one of the most livable and sustainable cities in the

nation, and City staff and elected officials are committed to leading Oakland's progress in
becoming a more sustainable city —a community in which all people have the opportunity to
pursue' safe, happy, healthy and fulfilling lives, now and into the future. Protecting a clean and
ecologically healthy environment; growing a strong economy with opportunity for all; and
fostering a safe, equitable and vibrant community are all critical components of this vision. The
City’s award-winning sustainability efforts rely on collaboration both among City departments
and between City government and community and business groups. Our sustainability
leadership is focused on continuously improving our efforts as new data, technologies, and
community resources become available, and constantly pushing the boundaries of what it
possible. The Sustainable Oakland Program tracks and reports on progress toward achieving the
City’s Energy and Climate Action Plan (ECAP) goals, and produces an annual Sustainable
Oakland Report.”

The City’s ECAP was adopted by Council in 2012, and sets forth Priority Actions and additional
actions for accomplishing deep Greenhouse Gas emissions, increasing social equity through
" sustainability efforts, and building community-wide resilience by 2020. Actions are grouped

5 See City website, http://www2.0aklandnet.com/Government/o/PWA/s/SO/index.htm
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into themes of transportation and land use, building energy use, material consumption and
waste, community engagement, and climate adaptation and increasing resilience.

The Sustainable Oakland report for 2014-2015 notes progress on several relevant Priority
Actions:

e PA-29: The City participates in discussions with the San Francisco Bay Conservation and
Development Commission (BCDC), Local Government Sustainable Energy Coalition, and
Urban Sustainability Directors Network on climate adaptation programs, and
administers a Resilience Program through the 100 Resilient Cities grant from the
Rockefeller Foundation.

e PA-31: Transportation and land use planning are coordinated in the City's General Plan,
and specific integration requirements are in place for all major development projects in
the City.

e PA-58: The City is continuing to seek grants to fund community climate workshops.
Community partners, including the Oakland Climate Action Coalition, have been
conducting workshops addressing both climate change mitigation and resiliency.

e PA-59: BCDC, through the Adapt to Rising Tides program, is completing its Oakland
Alameda Resilience Study in 2016, assessing long term climate risks to properties near
the Oakland Coliseum and on Bay Farm isiand, home to the Oakland International
Airport. Additional analysis is being conducted regionally, with the City of Alameda.

e PA-60: The City provides ongoing education to the community on climate issues through
the Sustainable Oakland site, a Facebook page, and multiple publications, brochures,
events, and other materials.

e PA-61: The City has hired a Chief Resilience Officer to pursue opportunities to improve
resilience in both planning and policy documents.

Resilient Oakland:

In 2013, Oakland was named one of “100 Resilient Cities”, an initiative funded by the
Rockefeller Foundation, dedicated to helping cities around the world become more resilient to
physical, social and economic challenges. Oakland, as a leader in community-based climate
resilience planning, is working to foster community partnerships to increase resilience, as well
as social and economic equality. Development of a Resilience Strategy allows Oakland to:
review and confirm the City’s existing level of resilience; identify high-priority areas and
initiatives for improving resilience; and strategically implement high impact projects in
partnership with 100 Resilient Cities and other organizations and people committed to Oakland
thriving. A Preliminary Resilience Assessment was released in March 2016, and is included as
Appendix A to this update of the Hazard Mitigation Plan.
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3.3 Previously implemented mitigation measures.

There are a number of hazard-reduction measures the City has performed in the years 2010-
2015, and in prior years, and other measures the seeks funding to continue as ongoing
mitigation.

Oakland City Hall base isolation/retrofit

Oakland’s City Hall is a historic landmark which opened in 1914 as the first high-rise
government building in the nation. The building underwent seismic renovations, including
installation of base isolators, following the 1989 Loma Prieta earthquake to improve the safety
of the building and its occupants during future earthquakes.

Single family home seismic retrofit program

The City instituted and funded the Seismic Strengthening Incentive Program for Single Family
homeowners, starting in 2008. The City set aside $1 million from its real estate transfer tax for a
two-year program. Details of the program included a flat rate permit fee ($250) for those who
met the City’s retrofitting standards (otherwise, applicants would pay 10% of construction fee
for the permit); and up to $5,000 reimbursement for those who met the City’s seismic
retrofitting standards and completed the retrofitting within 18 months. The City also included
retrofitting standards—akin to Plan Set A or a custom designed plan by a licensed structural '
engineer—in the Oakland Building Code.

At the time Oakland began its Seismic Strengthening Incentive Program, the State of California
had not adopted such a code, and Oakland was one of the first to do so. The State has since
also adopted retrofitting standards.

During the two years the Single Family seismic retrofit program was funded in Oakland, more
than 360 people participated. Owners understood that by performing the seismic retrofit, they
were protecting a large investment, and adding the typicai cost of a $3,000 to $10,000 for
retrofitting at the time they were applying for the mortgage was not onerous. Oakland’s
funding program ended in 2012, with the closing of the Redevelopment Agency, but the
operational and administrative functions are still in place within the City’s Housing and
Rehabilitation Unit.

As of 2016, the City is seeking grant funding for the “Earthquake Safe Home” program, which
would assist 600 homeowners for code-compliant seismic retrofits (see Mitigation strategies
Section, 6.4.2). .
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Un-reinforced masonry ordinance: -

City of Oakland staff continue to actively implement existing State law that requires cities and
counties to maintain lists of the addresses of unreinforced masonry buiidings and inform
private property owners that they own this type of hazardous structure.

Soft-story screening program

In 2009, the Oakland City Council passed Ordinance 12966 C.M.S., which added Chapter 15.26
to the Oakland Municipal Code, entitled “Mandatory Seismic Screening of Certain Multiple
Story Residential Buildings Permitted for Construction Prior to the Adoption by the State of
California on January 1, 1991, of the 1988 Edition of the Uniform Building Code”. The ordinance
acknowledged that “soft story” residential buildings pose a substantial risk to the building’s
residents because this type of building is inherently vulnerable to structural damage and even
collapse in a moderate or major earthquake. The ordinance required owners of wood-frame
multi-family buildings to complete a short level 1 {low-cost) screening assessment to verify the
City’s inventory of potential soft story buildings. Through this process, 1,379 building owners
were contacted, with 65 percent responding. The City of Oakland is currently in the process of
developing a new program that will mandate the retrofit of vulnerable multi-family soft-story
buildings.

Wildfire Prevention

The City of Oakland has a designated ‘High Fire Severity Zone’ within the Oakland Hills which is
approximately 16.5 square miles. The Wildfire Prevention Assessment District (WPAD) was
created in 2004 and assessed a parcel tax of $65 annually per single family residence for a
period of 10 years, concluding in 2014. A City Council appointed Citizen Advisory Board brovides |
oversight on the use of the accrued fund balance. This funding is used specifically for
abatement measures and public education within the High Fire Severity zone. Fire Department
residential and vacant lot compliance inspections, roadside fuels reduction projects, free
residential curbside chipping and debris pile removal, goat grazing on City open spaces and
parks, fire prevention and education outreach and a matching grant program of up to $5,000
per home to pay for tree thinning, brush cutting and other fuel reduction measures have been
possible because of the WPAD parcel tax funding. The City will seek the renewal of the WPAD
by voters during the Local Hazard Mitigation Plan period of 2016-2021.

The Preliminary Resilience Assessment notes several of the ongoing fire-prevention actions of
the City:

Oakland’s Fire Department proactively mitigates fire risk by deploying 3,000 goats
across 1,400 acres of the Oakland Hills between May and September to eat the brush
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that could otherwise be the flash fuel for wildfires; engages community volunteers in
removing flammable brush, which in 2014 resulted in the removal of 250 cubic yards of
brush like the invasive French Broom; and regularly inspects the 10,590 acre, 16.5-
square-mile Wildfire Prevention Assessment District. Firefighters also educate the public
on fire code requirements and best practices for creating defensible space zones around
the exterior of homes. These multi-pronged efforts make Oakland’s Fire Department
among the most proactive in California and have prevented the spread of wildfire during
the most recent intense drought and during dry summer months.*®

Infrastructure improvements

In January 2012, the City sought continuation of an existing contract with an international
engineering firm, enabling them to continue their design, bidding and construction support for
the seismic upgrades of seven bridges owned by Caltrans in the City of Oakland, under the
Seismic Safety Retrofit Program. Completion of bridge seismic retrofit projects will ultimately
improve seismic response of City facilities during earthquakes.

Oil Spill Response Planning

As mentioned earlier, the Oakland Fire Department’s Emergency Management Services Division
(EMSD) has been the lead agency since July 1995 for development and implementation of the
Alameda County Local Oil Spill Contingency Plan (ACLOSCP).

The Emergency Management Services Division receives grant funding to make revisions and
updates to the local plan, participate in the development of a Memorandum of Understanding
(MOU) between the CDFW, Alameda County Operational Area, the City of Oakland and
participating cities, and conduct and participate in trainings and exercises.

In 2014, Governor Brown expanded the Office of Spill Prevention and Response (OSPR) program
to cover all state surface waters at risk of oil spills from any source, including pipelines,
production facilities, and the increasing shipments of oil transported by railroads. This
expansion provided critical administrative funding for industry preparedness, spill response,
and continued coordination with local, state and federal government along with industry and
non-governmental organizations. ‘

In 2015, the City Council approved by Resolution (No. 85531 C.M.S.), a Memorandum of
Understanding (MOU) between the City of Oakland Emergency Management Services Division
and the Alameda County Operational Area for oil spill planning. The new agreement ensures

16 City of Oakland, Preliminary Resilience Assessment, 2016, pg. 23
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the City of Oakland will continue to play a prominent role in planning, mitigating, responding to
and training for oil spills.

Disaster Recovery Planning

Phases one and two of the City of Oakland Emergency Management Services Division’s Disaster
Recovery Planning project includes development of a best practices document and localizing
the planning products to coordinate and manage long-term recovery after a catastrophic event.

Key objectives:

e Validation of the health, social, economic, natural and environmental Recovery Support
Functions (RSFs).

o Build resiliency from the local jurisdiction up to the nation.
o Development of the “Recovery Framework Resources and Tool Kit”.
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4 Community Profile

4.1 Oakland Economy

Oakland’s economy is made up of thousands of private businesses, as well as larger
organizations and government agencies. A recent count shows there are approximately 220,000
total employees in Oakland, with approximately 95,000 employees located in downtown®’.
Bringing Oakland businesses back to operation following a disaster, to allow employees to
return to work, and using businesses for disaster recovery is part of the current planning of the
Emergency Management Services Division, as well as the training objective of the CORE
program.

The largest employers in Oakland are health care services or government services, as shown in
Table 5. Employees of the City of Oakland are Disaster Services Workers during an emergency.

Table 5: Largest employers in the City of Oakland

Employer # Employees
State of California 7,480
Kaiser Permanente 7,000
City of Oakland 4,807
Alameda County 4,600
Oakland Unified School 4,450
District

UCSF Benioff Children's 2,600
Hospital Oakland

UPS 2,200
Alameda Health System 2,180
(Highland Hospital)

Southwest Airlines 2,140
Alta Bates Summit Medical 2,000
Center, Summit Campus

Bay Area Rapid Transit 1,600
Peralta Community College 1,550
District

East Bay Municipal Utility 1,415
District

FedEx Corp 1,400
Alameda-Contra Costa Transit | 1,380
District

Source: 2016 San Francisco Business Times: East Bay Book of lists

1 City of Oakland/ Hausrath Economics Group, “Oakland Transportation and Capital Improvements Impact Fee
Nexus Analysis”, Table A-2: Oakland Employment and Space Sub Area, 2015”, pg. A-4.
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4.2 Assets (Services & Facilities)

The City of Oakland owns and maintains City facilities which totals over 3,000,000 square feet
of space. Facilities include Qakland City Hall and administrative office buildings and parking lots
in Frank H. Ogawa Plaza, Oakland Museum of California, 25 recreation centers, the Main Library
and 16 neighborhood branch libraries, 25 fire stations, five senior centers, and five municipal
swimming pools. A list of City-owned facilities maintained by Oakland Public Works is Appendix
F to the 2016-2021 Local Hazard Mitigation Plan.

In 2012, the City prepared an Infrastructure Report Card for the City of Oakland. That report
shows the City’s assets and infrastructure as:

e Local Streets and Roads: 806 miles of paved streets

o Sidewalks, Curb Ramps, Stairs, Paths: 1,126 miles of sidewalk; 17,978 curb ramp
locations; 232 sets of stairs and paths

e Bridges: 38 bridges

e Traffic Signals, Signs and Markings: 677 traffic signal Intersections; 200,000 signs

e Street Lighting: 37,000 streetlights '

e Storm Water: 400 miles of storm drains; 80+ miles of open creek

e Wastewater Collection: 919 miles of sewef pipes; 7 pump stations

e Puyblic Buildings: 309 public buildings

e Parks and Landscaping: 134 parks and public spaces

o Trees: 42,642 street trees, plus trees in parks & medians

e Fleet and Equipment: 1,489 vehicles and pieces of equipment

The sizes of some City-owned facilities, such as Fire, Police, Library and Parks buildings are
detailed in Table 6.
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Table 6. Oakland Public Facilities Inventory
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Public Facilities Inventory
Fire
Essential Service 132,405 bldg. sq. ft.
Civic ‘ 18,159 bldg. sq. ft.
Utility 9,092 bldg. sq. ft.
Total Buildings 159,656 bldg. sg. ft.
Land 767,466 land sq. ft.
Police
Essential Service 237,122 bldg. sq. ft.
Civic 7,001 bldg. sq. ft.
Total Buildings 244,123 bldg. sq. ft.
Land 180,000 Iand sq. ft.
Library
Civic Buildings 209,046 bldg. sq. ft.
Land 242,810 land sq. ft.
" Parks & Recreation
(includes Open Space)
Civic Buildings | 489,933 bldg. sq. f.
Land (for buildings) 2,155,634 land sq. ft.
Improved Parks 26,355,130 land sq. ft.
Open Space 71,585,152 land sq. ft.
Storm Drain
Storm Drain Pipes 2,108,859 linear ft.

Source: Oakland Transportation and Capital Improvements impact Fee Nexus Analysis, prepared for City of
Oakland by Urban Economics and Hausrath Economics Group, March 10, 2016.




Recent Public facilities which have been either built or renovated in the last five years, include:

e Fire Station #18 (2011)
e 81% Avenue Library (2011)
e Golden Gate Recreation Center (2015)

In the 2010-2015 Local Hazard Mitigation Plan (2010-2015 LHMP), the City reported the specific
acreage which was threatened by specific hazards. Updated data for the 2016-2021 LHMP can
be found in Chapter 5, the Hazards Analysis.

Oakland is the location for many facilities which other governmental agencies, special districts,
hospitals and public transportation agencies own and operate from. These agencies include:

¢ Oakland Unified School District

e Peralta Colleges, including the campuses of Laney College and Merritt College
e University of California, Office of the President

e Alameda County (Courthouses and offices)

e East Bay Regional Parks District (HQ and parks facilities)

e East Bay Municipal Utility District

e The State of California

e United States Federal Government (Courthouses and offices)
e Oakland Housing Authority

e .San Francisco Bay Area Rapid Transit District (BART)

e Alameda- Contra-County Transit District (AC Transit)

e Kaiser Hospital and Emergency Room

¢ Highland Hospital and Emergency Room

e Alta Bates Summit Medical Center

The City will continue to collaborate with each of these agencies and entities on mitigation
efforts. '

Populations, such as young children, school — age children, the elderly and sick and recovering
patients are considered vulnerable, and are all housed in Oakland, in facilities including private
day care, private schools, elder care and assisted living, and medical clinics. Because these
facilities are privately operated, and some may move without notifying the City, identifying
individual buildings for mitigation efforts can be challenging. The City does maintain a listing of
current locations as this is critical information for effective disaster response.
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5. Hazard Identification, Analysis, Assessment

As described in Oakland’s Preliminary Resilience Assessment, natural hazards, which could occur
in Oakland, are well known. Earthquakes and wildfire have damaged the City in the past so
severely that impacts have made international news. The effects of such shocks are
exacerbated by long-term social stresses, such as violent crime and financial and educational
disparities. Now, climate change threatens the City, with impacts that fall as both discrete
shocks (coéstal floods, increased wildfire risks) and continual or periodic stress (rising seas and
droughts). As the climate warms, droughts, extreme heat days, and large rainstorms, are
expected to occur more frequently and intensely. Oakland’s poorer residents, the elderly, and
children may be disproportionately vulnerable to these increasing threats.™®

5.1 Hazard Characterization

Acute shocks are the sudden and sharp events that threaten the wellbeing of the City. A variety
of shocks can be expected to occur within Oakland over time. The frequency or intensity of a
particular shock can trigger additional shocks (such as a powerful earthquake triggering major
infrastructure failure and wildfire), and the scale of impacts will vary widely for an event
depending on a variety of factors and conditions. This section of the 2016-2021 Local Hazard
Mitigation Plan (2016-2021 LHMP) describes those shocks which are considered high likelihood
events in Oakland.

In 2010, the LHMP identified earthquakes, fire and flood as the highest priority hazards to
mitigate. These three hazards continue to be the high priority in the 2016-2021 LHMP. Because
of the close collaboration with BCDC on the Adapting to Rising Tides project and the Oakland
study area around the Airport, 1-880 and the Oakland Coliseum, mitigating the effects of future
flooding from sea-level rise is also a high priority in the 2016-2021 LHMP,

Past Occurrences of Disasters (Natural, and human-caused)

The City of Oakland has experienced a number of different disasters over the last 50 years,
including numerous earthquakes, floods, droughts, wildfires, energy shortages, civil
disturbances, landslides, and severe storms. Two shocks from 25 years ago are still in the
forefront of hazard mitigation planning and disaster preparedness: the 1989 Loma Prieta
earthquake and the 1991 Oakland-Berkeley Firestorm (the “Oakland-Berkeley Tunnel Fire”).

The magnitude 6.9 Loma Prieta earthquake collapsed the double-deck Cypress viaduct, part of
the Nimitz Freeway, in West Oakland, killing 42 people. The earthquake damaged unreinforced
masonry buildings, and rendered 5,000 residents of single occupancy buildings homeless.
However, it was also a springboard to improvement: community activists successfully fought for

'8 City of Oakland, Preliminary Resilience Assessment, (2016) pg. 20-21
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the reunification of West Oakland. The old highway viaduct was torn down and replaced by
Mandela Parkway, a grand boulevard with a landscaped median where the viaduct once stood.
The earthquake also inspired the formation of Oakland-based CARD (Collaborating Agencies
Responding to Disasters) to address the unmet emergency readiness needs of the public,
nonprofit and faith sectors. CARD inspired a nationwide increase in emergency preparation. The
last major regional reconstruction project resulting from the Loma Prieta quake was the
completion of the new East span of the Oakland-San Francisco Bay Bridge in 2013.

The 1991 Oakland firestorm destroyed 2.5 square miles of mostly residential neighborhoods.
Spread by gusting winds through heavily vegetated valleys, the fire destroyed 3,469 homes and
apartment units, killed 25 people and injured 150. In total, the firestorm cost $3.9 billion in
present-day dollars. The economic losses, in combination with injuries and loss of life make this
the worst urban firestorm in American history.

The fire storm highlighted the dangers posed by wildland-urban interface fires in major cities,
spurred research into improved prevention and firefighting techniques, and validated the
efforts of CARD. Oakland city firefighters now carry more extensive wildland firefighting gear
and fire shelters. Fire hydrants now have the industry standard outlets throughout the city,
water cisterns and a new Hills fire station were added, and radio communications were
improved.

Oakland experienced its worst flooding conditions during the storm of October 1962. In the last -
20 years, Oakland has experienced the most severe storm events in the winters of 1997/1998
and 2005/2006.

As shown in Table 7 below, Oakland has experienced declared disasters, but the majority of
activations of the Emergency Operations Center aré for human-caused incidents.
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Table 7. Declared Disasters and Activations of the Emergency Operations Center

Date

Action

31 December 2015

New Year’s Eve

19 June 2015 Warriors NBA Parade Celebration
16 June 2015 NBA Finals

5 June 2015 First Friday -Call For Action

19 May 2015 Malcolm X Day -Call For Action

2 May 2015 National Day of Action

1 May 2015 May Day

15 January 2015 MLK Weekend

31 December 2014

New Year’s Eve

14 November 2014

Ferguson Grand Jury

22 October 2014

National Day to Stop Police Brutality (Occupy Oakland)

5 September 2014

Oakland-Urban Shield Protest

15 March 2014

International Anti-Police Day

31 December 2013

New Year's Eve

25 October 2013

Occupy Oakland Planned Protests (Anniversary Event)

19 July 2013 Operation Verdict (Zimmerman)
2 July 2013 Occupy Oakland Planned Protests
1-2 May 2013 May Day-March for Dignity and Resistance

31 December 2012

New Year’s Eve

26-27 October 2012

Occupy Oakland Planned Protests (Anniversary Event)

12 July 2012

Presidential Visit (POTUS)
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Date

Action

1-2 May 2012

May Day-March for Dignity and Resistance

10 April 2012

Occupy Oakland Planned Protests {6 mo. Anniversary Event)

28-29 January 2012

Occupy Oakland

7,14, 21 January 2012

Anti-Police Protests

September, October,
November and
December 2011

Occupy Oakland

12 June 2011

Mehserle Release Protest March/Rally

.11 March 2011

Tsunami Warning Result of 8.9 Earthquake in Hondshu,
Japan

June 30-July 1; July 6-
July 8; December 3,
2010

Mehserle Trial

27 February 2010

Chile Earthquake/Tsunami (State EOC activated; Alameda
County EOC monitored situation

January 2009

Oscar Grant shooting/Mehserle verdict (Civil Disturbance)

January 2008

Winter Storms (City of Oakland declared emergency)

9 November 2007

Cosco Busan Oil Spill; 53,000 gallons of oil spilled into SF Bay

29 April 2007 I-80 Freeway collapse; tanker truck exploded, destroying
section of freeway.

2006 Spring Storms (Alameda County); flooding, landslides and
mudslides

2005-2006 Winter Storms (Alameda County); flooding, landslides and

mudslides

2 February 1998

El Nino storms and flooding; landslides in Oakland Hills

1992, 1995, 1996,

Winter storms and flooding

10 October 1991

East Bay Hills fire (“Oakland firestorm”)

Source: City of Oakland Emergency Management Services Division, 2016
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5.1.1 Earthquake

Most, though not all, of the geologic hazards that present the threat of devastation to life and
property are the direct or indirect result of ground movement due to earthquakes. The primary,
or direct, earthquake hazards are surface-fault rupture and ground shaking. Secondary hazards, -
associated with ground shaking, include several forms of ground failure and inundation. Ground
failure is the permanent deformation of the ground due to its loss of strength or failure of the
underlying materials during earthquake shaking, and includes liquefaction, landslides,
mudslides, differential settlement and subsidence. The likelihood of occurrence of these
secondary earthquake effects (with the exception of inundation) is generally high. The main

geologic hazards include:
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o Fault rupture or displacement: a sudden shifting of the ground along the trace of an
earthquake fault; usually, but not always, occurs at the time of an earthquake, and is
associated with stronger quakes.

e Ground shaking: movement of the ground caused by the passage of seismic waves
through the earth’s outer crust during an earthquake; it typically is strongest near the
earthquake fault. Ground shaking is the most noticeable phenomenon of seismic activity
and the one people associate most closely with earthquakes; it also represents the major
hazard from an earthquake, in the form of damage to structures. The intensity of ground
shaking at a particular site is affected by the characteristics of the earthquake, distance
from the fault, and the characteristics of the underlying soil.

e Liquefaction: the rapid transformation of sediment from a solid state into a fluid state,
which causes the soil to lose cohesiveness and become incapable of carrying significant
loads; it causes sediment to behave as quicksand, and results in structures settling, tipping
or—in the case of underground tanks, for example—rising buoyantly. Its potential to occur
is a function of the intensity of the ground shaking and the underlying geologic conditions.
In general, liquefaction is less destructive than ground shaking; however, in certain areas, it
has occasionally resulted in substantial damage to property from the failure of structural
foundations.

¢ Landsliding: the rapid down-slope movement of soil, rock and rock debris. Most slides
are natural occurrences, though they can be triggered by improper construction activities.
The main causes of landslides are earthquake-induced ground shaking, heavy rains and
poorly engineered grading and drainage projects. (Improper grading may alter natural
drainage patterns and allow water to collect and loosen soils). Factors that determine the
extent and severity of a landslide include the steepness of siope, the presence of weak or




poorly consolidated soils, the soil’s water-content level and the existing grading and
drainage patterns. ‘

Earthquakes are the most pervasive safety hazard in Oakland. Unlike fires or floods—the paths
of which can, to some extent, be measured, predicted and contained—earthquakes are, at
present, impossible to predict or contain. Although it is not possible to eliminate all the risks
associated with earthquakes, it is the intent of the safety element to use available tools, such as
geotechnical studies, appropriate land-use decisions and adequate building codes, to reduce
the risks. Because earthquakes rarely destroy an entire neighborhood or even city block, the
prohibition of construction in a particular area—with the exception of earthquake fault zones—
is a less-effective mitigation measure than improved building design.

Local seismology. The tectonic plates that make up the earth’s crust are in continual
“movement. This movement causes strain to build at the plate boundaries, or faults. Strain
accumulates until the plates can no longer sustain it, at which point there is an energy release.
This energy release expresses itself as tectonic creep, fault ruptures, ground shaking and, more
generally, earthquakes. Once the release occurs, the process of gradual strain build-up begins
anew, Major earthquakes result when collisions of the plates occur at shallow depths or involve
larger plates or longer faults, and usually have their epicenters on or near a fault. Earthquakes
are common in California because the state’s coastline is at the boundary‘of two tectonic
plates. The coastline is part of the Circum-Pacific seismic belt, which extends the length of the
western edge of the Western hemisphere, and is where over 80 percent of the world’s
earthquakes occur.

The Safety Element of the Oakiand General Plan describes the following risks to Oakland from
earthquakes:

The City of Oakland lies within the San Andreas fault system, the largest one in '
California and the one with potential for the strongest earthquakes. More specifically,
the city straddles the Hayward fault, a “branch” fault of the larger system. The Hayward
fault runs along the southwestern base of the East Bay hills and parallels State Highway
13, making it an approximate physical boundary between the low-lying, urbanized
portions of Oakland to the west and the less developed, upland areas to the east. The
fault’s two segments, each approximately 30 miles long, extend from the Warm Springs
district of Fremont to Oakland, and from Oakland to Point Pinole. The Hayward fault is
believed to accumulate strain at one of the highest rates in the Bay Area, suggesting
that it is one of the faults in the region most likely to generate a large earthquake. In
fact, the fault is one of the most hazardous in the world because of its high “slip rate;”
its demonstrated ability to generate large, surface-rupturing earthquakes; and, most
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importantly, its location through a heavily urbanized area. The last major quake on the
Hayward fault occurred in 1868. A far less-active fault, the Calaveras fault, runs down
the San Ramon Valley, parallel to and approximately ten miles east of the Oakland hills

crest.®

In 2016, the City issued its Preliminary Resilience Assessment, which looked at the latest data

for earthquake hazards in Oakland. The Assessment found:

In Northern California, seven major fault systems are considered capable of rupturing in
earthquakes of magnitude 6.7 or Iarger (see Figure 2). Many of these earthquakes would
produce strong ground shaking and damage in Oakland. The Hayward Fault, lies at the
base of the hills east of the city, has a 31% chance of producing such an earthquake
within the next 30 years. Such an earthquake would cause significant damage; in
Oakland, shaking from the Hayward fault could be 3-10 times stronger than the shaking
experienced in the 1989 Loma Prieta earthquake. Soft story apartment buildings are
particularly at risk, and over 22,000 apartment units are in such buildings in Oakland?°.

Table 8. Earthquake-related declared disasters in the Bay Area since 1950

Disaster State Federal Counties Declared Damage
Proclamation Declaration '
M6.0 South Napa | August 24, 2014 September 11, Napa and Solano $362 million - $1
earthquake 2014 Counties billion in damage
Tsunami resulting | March 11, 1011 April 18, 2011 Del Norte, $39 million in
from M8.9 Monterey, Santa damage-

Honshu, Japan Cruz

earthquake

M5.2 Napa September 6, 2000 | September 14, Napa County $15-70 million in

earthquake 2000 ' estimated damage

M7.1 Loma Prieta | October 18,1989 | October 18, 1989 Alameda, $5.9 billion in

earthquake Monterey, San damage, 23,408
Benito, San homes damaged,

Mateo, Santa
Clara, Santa Cruz,
San Francisco,
Contra Costa,
Marin, Solano

3,530 businesses
damaged, 1,018
homes destroyed,
366 businesses
destroyed

9 City of Oakland, Safety Element of the Oakland General Plan, (2004), pg. #26-27

20 City of Oakland, Preliminary Resilience Assessment, (2016), pg. 21
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Disaster

Proclamation

State

Federal
Declaration

Counties Declared

Damagé

M6.2 Morgan Hill
earthquake

April 25, 1984

Santa Clara County

$7.265 million in
damage to public,
business, and
private sectors

Tsunami warning
resulting from
Good Friday
earthquake in
Alaska

September 15,

1964

Not declared

Marin County

No damage

Source: State of California Multi-Hazard Mitigation Plan, Appendix M; Governor’s Office of Emergency Services

Probability of Future Earthquakes

ABAG's “Bay Area Risk Landscape,” discusses the probability of future earthquakes in the Bay

Area’l:

A powerfully damaging earthquake similar to the 1906 earthquake or 1989 Loma Prieta
earthquake is rare but likely to occur in the next 30 years. The United States Geological
Survey (USGS) estimates there is a 72% chance of one or more magnitude 6.7 or larger
earthquakes in the next 30 years on one of the Bay Area’s faults.?? Smaller magnitude

earthquakes are more likely to occur, potentially producing significant local damage, as

“experienced in the 2014 South Napa earthquake.

Scientists continually study which Bay Area faults are more likely to produce large
earthquakes, and how often. In March 2015, the USGS released an update to its 2008
earthquake probabilities for California faults. The Uniform California Earthquake
Rupture Forecast 3 (UCERF3) provides detailed assessment on the likelihood of each
fault segment producing M6.7, M7.0 and M8.0 and greater earthquakes. These
probabilities are based on data such as fault length; how much energy the faults release
annually through fault slip; and, known historical return periods for the fault. Table 9
summarizes the probabilities of future earthquakes in California, and each fault is shown
on a map in Figure 2.

21 Association of Bay Area Governments, “Risk Landscapes”, 2016, pg. 11.

% Field, E.H., and 2014 Working Group on California Earthquake Probabilities, 2015, UCERF3: A new earthquake
forecast for California’s complex fault system: U.S. Geological Survey 2015-3009, 6 p.,

- http://dx.doi.org/10.3133/fs20153009.
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Table 9. Likelihood of a M6.7 or greater earthquake over the next 30 years.

Earthquake Fault - Probability*
San Andreas (Mendocino Coast to San Benito County) 33%
Hayward 28%
Calaveras 24%
Hunting Creek, Berryessa, Green Valley, Concord 24%
Maacama 23%
Rodgers Creek 15%
San Gregorio 5%
Greenville 6%
Mt. Diablo 3%
West Napa ' . 2%
ISource: Uniform Earthquake Rupture Forecast, Version 3

(2014)

Source: ABAG

Figure 2. Regional Earthquake Faults
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Figure 3 shows several earthquaké hazards in Oakland on a single map: the Hayward Fault zone
(“Alquist-Priolo” zone}, liquefaction and landslide susceptibility in Oakland. 1,850 acres of
Oakland are in the Alquist-Priolo Earthquake Fault Study Zone; most of the City’s urban acres
(34,600) are in the highest two categories of shaking potential, in large part because the
Hayward fault runs through to the eastern portion of the City.

Post-seismic slip (“after-slip”)

Following an earthquake, sections of the fault can continue to slip, for up to a year after the
initial shaking. “Post-seismic slip” or “after-slip” can be difficult to manage, according to ABAG,
“as infrastructure may need to be continually re-straightened, complicating restoration of
systems that cross the fault.”? The City could also, under this scenario, issue building permits
to reconstruct earthquake-damaged buildings which then are further damaged following
additional quakes. '

23 Association of Bay Area Governments, Cascading Failures: Earthquake Threats to Transportation and Utilities;
(2014); pg. 8
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Figure 3. Seismic Hazard Planning Zones
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Modified Mercalli Intensity (MM} scale

The U.S. Geological Survey describes the Modified Mercalli Intensity scale:

The effect of an earthquake on the Earth's surface is called the intensity. The intensity
scale consists of a series of certain key responses such as people awakening, movement
of furniture, damage to chimneys, and finally - total destruction. Although numerous
intensity scales have been developed over the last several hundred years to evaluate
the effects of earthquakes, the one currently used in the United States is the Modified
Mercalli (MM) Intensity Scale. This scale is composed of increasing levels of intensity
that range from imperceptible shaking to catastrophic destruction. It does not have a
mathematical basis; instead it is an arbitrary ranking based on observed effects.

The Modified Mercalli Intensity value assigned to abspecific site after an earthquake has
a more meaningful measure of severity to the nonscientist than the magnitude because
intensity refers to the effects actually experienced at that place.

The lower numbers of the intensity scale generally deal with the manner in which the
earthquak.e is felt by people. The higher numbers of the scale are based on observed
structural damage. Structural engineers usually contribute information for assigning
intensity values of VIl or above.*

At high intensities (MMI 2 6), earthquake shaking damages buildings. The severity of the
damage depends on the building type, the age of the building, and the quality of the
construction. Masonry and non-ductile concrete buildings can be more severely damaged than
wood-frame or engineered buildings. Buildings built to older building codes can be more
severely damaged than recently constructed buildings using newer codes.”

The U.S. Geological Survey modeled the intensity which could come from a magnitude 7.3
earthquake on the Hayward Fault. Figure 4 shows the different levels of intensity anticipated
across the Bay Area from such a quake. The map shows that the most intense shaking will be

~ felt along the East Bay, including Oakland, from Pinole in the north, to Milpitas in the south. The
Figure 4 shows much of Oakland in the orange area, suggesting that in this scenario ofa 7.3
Hayward fault earthquake, Oakland will have violent shaking, associated with MMI Level 9.
Table 10 describes the different effects of the different MMl intensity levels.

2y, Geological Survey, http://earthquake.usgs.gov/learn/topics/mercalli.php
® see http://resilience.abag.ca.gov/shaking/mmipopup/
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Table 10. MMl Intensity Table

Intensity Building Contents Masonry Buildings | Multi-Family Wood- | 1&2 Story Wood-
Frame Buildings Frame Buildings

MMI 8 Nearly everything Poorly constructed Soft-story buildings Houses shift if they
thrown down from buildings suffer are displaced out of | are not bolted to
shelves, cabinets, partial or full plumb and partially | the foundation, or
and walls. Furniture | collapse. Some well- | collapse. Loose are displaced and
overturned. constructed ‘partition walls are partially collapse if

buildings are damaged and may cripple walls are

damaged. fail. Some pipes not braced.

Unreinforced walls break. Structural elements

fall. such as beams,
“joists, and
foundations are
damaged. Some
pipes break.

MMI 9 Only very-well Poorly constructed Soft-story buildings Poorly constructed
anchored contents buildings collapse. partially or buildings are
remain in place. Well-constructed completely collapse. | heavily damaged,

buildings are heavily | Some well- some partially
damaged. constructed collapse. Some
Retrofitted buildings | buildings are well-constructed
damaged. damaged. buildings are
damaged.

MM!i 10 Only very well Retrofitted buildings | Many well- Well-constructed
anchored contents are heavily constructed buildings are
remain in place. damaged, and some | buildings are damaged.

partially collapse. damaged.

Source: ABAG (2013). Modified Mercalli Intensity Scale; http://resilience.abag.ca.gov/shaking/mmipopup/
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Figure 4. Modified Mercalli Intensity for Magnitude 7.3 Scenario Earthquake on the Hayward
fault

Source: USGS
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Earthguake-induced Fires

Earthquakes can start fires, which causes damage in addition to the shaking and collapsing that
comes with a major disaster. Fires can start from damaged gas connections, appliances with
pilot lights, or damaged electrical equipment. For example, immediately after Loma Prieta,
there were 35 fires in San Francisco; the 1906 earthquake famously ignited fires which burned
over 3.5 miles of the City. ABAG recently studied the risks from earthquake-induced fires in the

Bay Area and found:

Fire following earthquake is especially challenging because there are often multiple
ignitions at once (overwhelming fire crews), typical water supply for fighting fire may be
reduced or unavailable, and maneuvering fire crews to the ignition can be difficult if
streets are blocked by road damage or by debris that blocks the streets. Fire following
earthquake is an issue that could impact any Bay Area community that experiences an
earthquake — both urban and rural. The problem is heightened for urban environments,
where many simultaneous ignitions can lead to a firestorm, and single fires can more
quickly and easily move structure to structure.

A few characteristics can make a specific community more vulnerable to fire following
earthquake. If there is a higher likelihood of building damage, there is also a higher
likelihood that an ignition occurs. If a building collapses there is a high risk for gas or
electrical lines to start “seed” fires that then impact undamaged neighboring structures.
Areas of liquefaction are more vulnerable to fire because of the greater potential for
underground gas mains to break due to the ground displacements, and because the
water lines in the area may also be damaged — preventing the ability to fight a fire with
regular water resources. Areas that are largely wood frame or shingle roof may be less
prone to earthquake damage, but are a heightened risk for the spread of fires. There is
added concern in areas with hazardous materials with the potential for explosion, or
with the potential to produce toxic smoke. Industrial facilities and labs are a high
concern because of the hazardous and flammable materials they store at their
facilities.®

Probability and vulnerability: Earthquake in Oakland

Oakland has experienced one major earthquake within the last 30 years, and the best science
considers another major quake on one of the Bay Area’s faults “rare, but likely to occur in the
727 0akland’s residents, businesses, critical civic facilities, utilities, and

next 30 years.

% Association of Bay Area Governments, Bay Area Risk Landscape (draft, 2016), pg. 34

o Field, E.H., and 2014 Working Group on California Earthquake Probabilities, 2015, UCERF3: A new earthquake
forecast for California’s complex fault system: U.S. Geological Survey 2015-3009, 6 p.,
http://dx.doi.org/10.3133/fs20153009.
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transportation networks are highly vulnerable to earthquakes. As shown in Figure 4.1, almost
the entire incorporated land area of Oakland is rated as potentially subject to “violent” shaking
-intensity during a major earthquake. This includes all of Oakland’s critical civic facilities and
assets (for clarity, map only shows major streets, freeways, and bridges subject to “violent”
shaking).

Table 11 describes some of City-owned and major utility operators in the City of Oakland, which
are subject to significant earthquake vulnerability.

Table 11. Infrastructure and Utilities subject to earthquake vulnerability

Owner/Manager Infrastructure

City of Oakland e City Streets

s Storm drains

e Sanitary sewer collection system connected to EBMUD
wastewater treatment system

o Creeks, open channels and creek culverts in right-of-way and on
City property .

e Street Lights and traffic signals, and conduits supplied from the
PG&E system

e  Municipal Services Center (Corporation Yard) and other
essential City facilities

EBMUD e Potable and fire suppression water supply system consisting of
pipelines, pumping plants, flow/pressure control facilities, and
storage tanks and reservoirs owned by the East Bay Municipal
Utility District

e Sanitary sewer transmission pipeline (EBMUD wastewater
interceptor) and pumping station

PG&E e Electricity distribution system, including substations, mains,
laterals and meters, owned by the Pacific Gas and Electric
Company

e Natural gas distribution system, including main pipelines, lateral
pipelines and meters

AT&T, Comcast and

. e Telecommunications aefial and underground conduits; fiber
other providers

optic cabling

Kinder Morgan
Corporation *  Fuel Pipelines
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Figure 4.1 Transportation assets subject to “violent shaking” during Earthquake
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5.1.2 Liquefaction
During an earthquake, some ground can behave like a liquid—sinking or spreading—which can
cause pipes and pipelines to break, and damage to building foundations, among other effects.

The Safety Element of the Oakland General Plan describes the hazard of earthquake-induced
liguefaction as:

The rapid transformation of sediment from a solid state into a fluid state, which causes
the soil to lose cohesiveness and become incapable of carrying significant loads; it

causes sediment to behave as quicksand, and results in structures settling, tipping or—

in the case of underground tanks, for example—rising buoyantly. Its potential to occur is
a function of the intensity of the ground shaking and the underlying geologic conditions. -
In general, liquefaction is less destructive than ground shaking; however, in certain

areas, it has occasionally resulted in substantial damage to property from the failure of
structural foundations.?®

According to ABAG?, liquefaction only occurs under certain conditions:

Loose Soils The soils must be loose, such as uncompacted or unconsolidated
sand and silt without much clay. This happens most often in the
Bay Area along the Bay shoreline, near creeks or other waterways,
on dry creek beds, and in areas of man-made fill, such as the
Marina District in San Francisco or parts of Alameda.

Soggy Soils The sand and silt must be soggy and saturated with water due to a
high water table.

Ground Shaking The ground must be shaken long and hard enough by the
earthquake to trigger liquefaction.

Liquefaction may not necessarily occur even if all three conditions are present.
Additionally, if liquefaction does occur, the ground may not move enough to have
significant impact on the built environment. Unless areas of liquefaction susceptibility
are subject to significant ground shaking, they are not likely to liquefy. Liquefaction
hazard maps express where the ground is both susceptible to liquefaction, and where
the ground is likely to be shaken long and intensely in an earthquake.

28 City of Oakland, Safety Element, Oakland General Plan, 2004, page 24
2 Association of Bay Area Governments, Bay Area Risk Landscape, (draft 2016), pg. 19.
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Probability and impact: Liquefaction in Oakland

As discussed in the previous section, the probability of a major earthquake occurring in the Bay
Area in the next 30 years is high. It can be assumed, then, that the probability of liquefaction
occurring in Oakland during that event is also high. Critical facilities in. Oakland, such as schools,
hospitals, transportation networks, the Port of Oakland, as well as private residences and
businesses are in areas where there is a high or very high susceptibility to liquefaction during an
earthquake.

Using ABAG mapping from 2015, which combine liquefaction susceptibility with California
Geologic Survey data, to identify areas where there is a significant hazard of liquefaction, Figure
5 shows the potential for different areas of Oakland to experience liquefaction-during a major
earthguake. During an earthquake scenario, areas nearest the Oakland Bay Bridge, the Oakland
estuary and the San Leandro Bay waterfront have a high susceptibility to liquefaction. In
Oakland, 17,400 acres are in areas of moderate, high, or very high liquefaction susceptibility
mapped by the U.S. Geological Survey; while 14,600 acres are in the California Geological
Survey’s Seismic Hazard Mapping Zone, as shown in Figure 5.

65




Figure 5. Liquefaction.
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5.1.3 Landslides
According to the U.S. Geological Survey:

Landslides can be a wide range of ground movement, such as rock falls, deep failure of
slopes, and shallow debris flows. Aithough gravity acting on an over-steepened slope is
the primary reason for a landslide, there are other contributing factors:

 erosion by rivers, glaciers, or ocean waves create over-steepened slopes

* rock and soil slopes are weakened through saturation by snowmelt or heavy rains

» earthquakes create stresses that make weak slopes fail

e earthquakes of magnitude 4.0 and greater have heen known to trigger landslides

* excess weight from accumulation of rain or snow, stockpiling of rock or ore, from waste
piles, or from man-made structures may stress weak slopes to failure and other
structures.*

Landslides can occur due to earthquakes (“earthquake-triggered landslides”) or during heavy
rains (“weather induced landslides”). Weather induced landslides are most common in
Oakland, as well as from the modification of creek channels, or improper grading and
development activity. Over twenty significant landslides have occurred in Oakland during the
last seven decades, generally within a mile-wide band along the Hayward Fault. Clusters of slide
activity exist in the Eastmont Ridge around King Estates, in Redwood Heights, in Shepherd and
Snake canyons, and in Dimond Canyon and further downstream on Sausal Creek. Landslides
have cracked foundations, structures and retaining walls, and have damaged roads, sidewalks
and trails; also, debris and mud from landslides have blocked roads, clogged drainage channels
and dammed streams and creeks.

The Oakland Safety Element includes the following description of landslide hazards in Oakland:

Most sloping land has some landslide potential. The risks tend to be greatest where a
number of contributing factors are present, including slopes over 15 percent, weak,
unconsolidated or shallow soils, water saturation, a history of landslides, active
earthquake faults, extensive grading and vegetation removal (from fires or development
activity). The slide itself is usually triggered by an earthquake, heavy rain or misdirected
runoff. Landslides are a relatively common hazard in the East Bay hills, especially during
and soon after heavy rainstorms, when the ground is saturated. Mudslides—fast,
shallow movements of water-saturated earth that flow as muddy slurries, typically
following water courses—are the most common type of landslides in Oakland; they are
also known as debris flows or soil slumps.

*® From website, http://landslides.usgs.gov/learn/Is101.php
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More than half of Oakland’s area, including most of its vacant land, consists of gently

~ sloping or hilly land. Moreover, approximately one-quarter of the city, including all of
the Oakland Hills, contains slopes greater than 15 percent. Slopes of 15-30 percent are
considered developable but are likely to require site modification or special grading or
foundation design to reduce the potential for slope instability. Slopes of that degree are
found in Oakiand throughout the southern Oakland Hills, in the roughly triangular area
formed by 1-580 and State Highways 13 and 24, in the vicinity of Mills College and
Eastmont, and on some of the hills around Lake Merritt. Development on slopes
exceeding 30 percent is considered difficult and potentially hazardous. Such slopes are
concentrated throughout the Oakland Hills (especially in the northern hills) and within
two miles south of Highway 13. In these areas there exist isolated slopes as steep as 75
percent. )

The landslide hazard in the Oakland Hills is exacerbated by the fact that the area is
crossed by the Hayward fault. During a major earthquake on that fault, landsliding,
widespread failure of steep slopes and the collapse of natural stream banks could be
expected in the hills in response to strong ground movements anticipated to occur in
the area. Landslides could block roads, which would hamper evacuation, firefighting and
relief operations within the area. Nevertheless, landslides are not expected to produce a
large-scale disaster; rather, they present a persistent risk of damage to buildings and
infrastructure in areas of potentially unstable slopes. Landslides would affect only
scattered structures located in the direct path, but could result in some loss of life, from
the collapse of structures and tumbling earth, rocks and debris.

Although the landslide hazard cannot be completely eliminated, damage can be
minimized by following proper development practices or by steering development away
from areas of unstable slopes. While efforts have been taken by the city through the
development process to minimize landslide potential, most hillside development
predates the imposition of grading and related requirements. For this reason, older
hillside homes and subdivisions are the most susceptible to damage from landslides.

Probability and impact: Landslides in Oakland :

Oakland has experienced landslides in the past, and is likely to experience them in the future.
Figure 6 shows the susceptibility of areas to earthquake landslides in Oakland, primarily 2,000
acres in the Oakland Hills, from a magnitude 7.1 Hayward Fault Earthquake. The map shows
that no City facilities, such as police and fire stations, or critical facilities like schools and
hospitals are in and areas where “mostly landslides” are predicted by the US Geological Survey.
The California Geological Survey identifies 4,700 acres of Oakland is in a “Seismic Hazard
Mapping Zone. ”
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Figure 6. Landslides (Landslide Susceptibility Values)
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5.1.4 Floods

The Safety Element of the Oakland General Plan describes the flood hazards which Oakland
faces®":

Flooding is the inundation of normally dry land as a result of a rise in the level of surface
waters or the rapid accumulation of storm-water runoff; it becomes a hazard when the
flow of water has the potential to damage property and threaten human life or health.
Flood risks are greatest, and flood hazards most severe, in winter, when water bodies
are usually full and soils saturated. Flooding is primarily a natural process and,
therefore, difficult to prevent. However, land-use and development decisions have a
significant effect on the frequency and severity of floods; in general, urbanization
increases the risk of flooding by increasing stormwater runoff and, to a lesser extent,
erosion. Flooding can take many forms—river floods, storm-related flash floods and
coastal floods, for example—and be caused by many reasons, including heavy rains,
melting show, inadequate drainage systems, hurricanes, and failed dams and levees.

Relationship to other hazards: While flooding is most often caused by excess runoff
from heavy rainfall or snowmelt, it can also result from the interaction with other
natural hazards:

° Earthquakes can create floods indirectly by generating tsunamis and seiches;
damaging flood-control equipment; and causing dams, levees and channel banks to fail.

) Landslides—themselves often triggered by earthquakes—can block water
courses, resulting in upstream flooding. Also, large masses of earth that break loose and
slide into a reservoir can cause catastrophic flooding by making the reservoir overflow.

° Subsidence—tectonic-related or caused by the pumping of groundwater, oil or
gas—increases the risk of flooding by lowering ground levels.

° Fires strip away vegetation, which makes hillsides contribute to flooding by
reducing their ability to absorb water.

Specific flood hazards: As suggested above, flooding can occur for many reasons. The
Safety Element of the Oakland General Plan examines flooding hazards resulting from
the following five causes (with a brief description of each): ‘

31 City of Oakland, Safety Element, Oakland General Plan {2004), pg. 97-99
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) 'Excessive stormwater runoff from heavy rain. When rainfall exceeds the
absorption rate of the soil or the water-storage capacity of the watershed, the excess
rainfall flows downstream. This is the flood hazard with the greatest potential to affect
Oakland. While it is impossible to prevent excess stormwater runoff, proper
engineering and land-use planning can be used to minimize the potential adverse effects
on areas subject to flooding and reduce off-site flooding and erosion.

) Tsunamis. Often incorrectly referred to as tidal waves, tsunamis are waves
caused by an underwater earthquake, landslide or volcanic eruption. Because San
Francisco Bay is a mostly enclosed body of water, severe damage from tsunamis in
Oakland is unlikely. However, this hazard needs to be considered not only to meet state
mandates but also because of the potential for wave damage along the waterfront.

. Seiches. A poorly understood phenomenon, seiches (pronounced “SIGH-chaise”)
are waves in an enclosed or semi-enclosed body of water such as a lake, reservoir or
harbor. (They are analogous to the sloshing of water in a bucket when shaken.) Seiches
are usually caused by unusual tides, winds or currents but could also be triggered by
earthquake-induced ground motion. Seiche waves, while rare, can have devastating
effects on nearby people and property. The occurrence of devastating seiches in
Oakland is highly unlikely but, again, needs to be considered.

° Failure of dams and other water-holding structures. This is an unlikely hazard
but needs to be considered due to the potential for large-scale damage. Dam-failures
are one of the greatest natural threats to life and property because of the large volumes
of water, numbers of people and area of land typically involved.

National Flood Insurance Program/ Repetitive Loss Properties

Standard floodplain management analyzes a flood with a one-percent probability of occurring
in any given year, known as the 100-year flood (or “base flood.”). FEMA prepares 100-year
flood maps, called the Flood Insurance Rate Maps (FIRMs), which indicate floodplain
boundaries and are the common reference when describing flood hazards. These maps are
used to support the National Flood Insurance Program (NFIP), which Oakland has participated
in, since 1970%2. The City’s most recent action which continues the City’s compliance with the
NFIP was in 20093, FIRMs also show floodplain boundaries for the 500-year flood, which is a
flood having a .2% chance of occurring in any given year. Oakland’s 100 year and 500 year
floodplains are shown in Figure 7.

32 Oakland has been, according to FEMA, a “full status” member in the program, since 1982.
% See Ordinance 12960, adopted July 21, 2009. :
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FEMA defines a “repetitive loss property” as a “property for which two or more National Flood
Insurance Program claims payments (have been made) which exceed the value of the
property.” As of March, 2016, there are six repetitive loss properties in the City of Oakland,
according to FEMA®*. Of the six properties, three are inside the special flood hazard area, and
all properties are residential.® In 2016, there were 590 flood insurance policies in Oakland,
representing a total coverage of $176 million. There have been 83 paid flood insurance losses in
Oakland—for a total of 5282, 454,

Comparison of Preliminary Flood Insurance Rate Maps to 2009 Flood Maps

FEMA is performing detailed coastal engineering analyses and mapping of the San Francisco Bay
shoreline within the nine San Francisco Bay Area counties. The analysis and mapping will revise
and update the flood and wave data for the Alameda County Flood Insurance Study report and
Flood Insurance Rate Map panels along the San Francisco Bay shoreline. FEMA issued 2015
Preliminary FIRM maps, which the City compared against the existing 100-year flood plain
maps. As shown in Figures 7.1 and 7.2, the areas with the most change are the inclusion of the
North Field of the Oakland Internationai Airport (960 acres, owned by the Port of Oakland), as
well as smaller areas of land around the Lake Merritt Channel, The difference in acreage
between the two FIRM maps is shown in Table 12.

Table 12. Difference in acreage between 2009 and 2015 FIRM maps

Flood Plain 2009 ( # acres) Preliminary 2015 ( # acres)
100-year 578 1,322
500-year 1,865 1,840

Probability and impact: Flooding in Oakiand

Localized fiooding in Oakland occurs during storm events, due to runoff from heavy rain. Most
recently, there was flooding in March, 2016; Oakland Public Works responds to localized
flooding, landslides, and trees in the roadway. There is a high probability that flooding will
occur during future storms, due to Oakland’s aging stormwater syster/n. As shown in Figure 7,
there are no critical City facilities in the 100-year FEMA flood plane.

* phone discussion with Sarah Owen, Natural Hazards Program, FEMA National Flood Insurance Program; March
21, 2016. _
3 According FEMA, payments to these six properties from the Fiood [nsurance Program total $51,000.
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Figure 7. 100 and 500 year floodplain with City facilities
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Figure 7.1 Preliminary changes to 100-year Flood Plain, West Oakland detail
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Figure 7.2 Preliminary changes to 100-year Flood Plain, East Oakland detail
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Dam Failure

{

The City’s Safety Element includes the following description of the risk of dam failure in
Oakland: ‘

76

According to inundation maps developed by dam owners to fulfill requirements of the
Dam Safety Act, there are 13 active dams, reservoirs and clearwells that, in case of
failure, would cause flooding in Oakland. (Additionally, there are small ponds and water
tanks scattered throughout the city, the failure of which could result in the sudden
release of a sizable volume of water. Failure of such a facility in the Oakland hills could
cause isolated damage to structures downhill). The status of these 13 facilities, listed by
owning entity, have been updated by their operators: '

° Central, Claremont, Dingee, Dunsmuir, and 39th Avenue reservoirs, the dams at
Lake Chabot and at Upper San Leandro reservoir, and the Upper San Leandro filtration
plant clearwell (owned by the East Bay Municipal Utility District, or EBMUD). EBMUD
completed its seismic improvement program for watertanks and pipelines in 2005.
EBMUD upgraded and strengthened 71 water tanks that were identified. Upgrades
included the addition of seismic anchors and the installation of pre-stressed wire around
tanks.

EBMUD also has a dam safety program, carried out in cooperation with the California
Division of Safety of Dams (DSOD), to confirm that its facilities are safe for continued
operation. Engineers monitor dam safety using instruments, monthly visual inspections
and periodic comprehensive reviews. DSOD also performs its own annual inspections of
all the dams. The last DSOD inspections of Lake Chabot and of Upper San Leandro were
in October 2015. The outlet towers at Chabot and Upper San Leandro will be retrofitted
soon. Over time, water tanks will replace some open-cut reservoirs to improve water
quality and reduce maintenance costs. Estates Reservoir, an open-cut reservoir located
in the City of Oakland, was replaced with two concrete tanks and construction was
completed inJune 2014.¢  Lake Temescal dam (owned by the East Bay Regional Park
District). This dam was last inspected by the state’s Division of Safety of Dams in May,
2011. At the time, it presented no issues necessitating corrective action and was
“judged satisfactory for continued operation.”

) Lower Edwards and Upper Edwards reservoirs (owned by the Mountain View
Cemetery Association). These reservoirs were removed from the jurisdiction of the
Division of Safety of Dams in 1983 because their capacity does not reach regulatory
thresholds. '




As shown on Figure 8, most of these facilities are located in North and East Oakland, within a
half mile south and west of 1-580 and State Highway 13. The map also shows the potential
inundation areas for each facility. This information, based on inundation maps prepared by dam
owners, represents the best estimate of where water would flow in case of total failure of a
dam with a full reservoir; generally, flood waters would follow existing stream beds or drainage
courses. Flooding from dam failure, while unlikely, could have catastrophic impacts on portions
of North and East Oakland. The dam and reservoir failures resulting in the largest flooded areas
in Oakland would be those of Central reservoir and of Lake Chabot, Lake Temescal and Uppér
San Leandro reservoir dams. Of particular concerns are the Lake Temescal dam, since it
straddles the main trace of the Hayward fault, and the Lake Chabot dam, which is located only
one-guarter mile east of the fault. In the event of dam failure, Lake Temescal’s waters would
follow the Temescal stream course, inundating an area one block wide north of Highway 24 to

" College Avenue that would then broaden to several blocks wide west of College. Failure of the
Lake Chabot dam (and of the Upper San Leandro reservoir dam) would inundate much of the
Brookfield Village district and the industrial areas near the airport (as well as a large portion of
San Leandro). The risk posed by dam failures is mitigated by the regulatory safeguards in place
and should be weighed not only against the extremely rare occurrence of dam failure in the
United States but also against the significant benefits provided by water-storage facilities.

Probability and vulnerability: Dam Failure in Oakland

Flooding from Dam failure in Oakland is considered unlikely. In Oakland, 5,200 urban acres are
vulnerable, including schools, hospitals and four fire stations, should a dam failure event occur.
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Figure 8. Dam Inundation Zones
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5.1.5 Sea Level Rise scenarios

Oakland is projected to experience 36 - 66 inches of sea level rise (SLR) by the year 2100, which,
without action, could substantially impact coastal areas: low lying coastal residences, the Port,
the former Oakland Army Base, the Coliseum, Oakland International Airport, and 1-880 are most
at risk.

Predictions are that global climate change will increase the elevation of San Francisco Bay, and
that the frequency and extent of short term, temporary coastal floods will increase. Eventually,
permanent daily tidal inundation will be reached. Low-lying coastal residential areas, the Port of
Oakland, the former Oakland Army Base, and a variety of low-lying areas near the Coliseum,
Oakland International Airport, and Interstate-880 are most at risk®®. Storms are expected to
increase in intensity, as well. With Oakland’s older stormwater drainage system, processing the
water from the predicted higher tides and larger storms could lead to significant increases in
both coastal and urban flooding and flood damage. As recently as December 2014, a
combination of coastal and urban flooding closed roads, businesses and schools throughout the
City; this was without the predicted tidal inundation from sea-level rise.

ABAG has recently reported on the latest science of sea-level rise prediction, in its “Bay Area
Risk Landscape” report®’:

The potential for new or prolonged flooding as sea level rises will not be confined to the
shoreline. Sea level rise will increase the likelihood of major flood events around the Bay
Area because higher water levels in tidal creeks and flood control channels will reduce
capacity to discharge rainfall runoff. While some creeks already flood when rainstorms
coincide with high tides, rising sea levels will cause flooding during smaller, more
frequent rainfall events. '

Sea level rise inundation maps help to visually assess under what conditions assets may
be impacted by sea level rise and storm events and how far-reaching the consequences’
may be if they are impacted. To understand these factors, it is helpful to evaluate a
range of possible future sea level rise scenarios. The “total water level” approach
presented below simplifies this process and reduces the number of maps needed. In this

% In coordination with the National Oceanic and Atmospheric Administration, the Bay Conservation and
Development Commission has conducted mapping exercises documenting the projected impact of sea level rise on
the City http://coast.noaa.gov/sir/

37 pssociation of Bay Area Governments, Bay Areq Risk Landscape public review draft; 2016, pg. 43-46

79




approach, each inundation map represents a number of different unique combinations
of sea level rise and extreme tide (storm surge) conditions.>®

A total water level of 36 inches above Mean Higher High Water (MHHW)®* can represent
a new “daily” high tide with 36 inches of sea level rise. This amount of sea level rise,
which is a likely projection for 2100, could result in regular, e.g., permanent, tidal
inundation. This total water level can also represent today’s 50-year extreme tide level,
a one-year extreme tide level with 24 inches of sea level rise, or a five-year extreme tide
level with 12 inches of sea level rise, which is a likely 2050 projection. Extreme tide
events that are larger than daily high tide levels can result in episodic, short duration, or
temporary, flooding.

As an example, the likely mid-century daily high tide is projected to be 12” above
today’s high tide, or 12”+MHHW....This total water level is approximately the level
observed during King Tide, which is an astronomical tides that occur approximately

" twice per year when the Moon and the Sun simultaneously exert their gravitational
influence on the Earth,

There are a number of online tools that provide regionally relevant sea level rise

" inundation maps. The most commonly used is the NOAA Sea Level Rise and Coastal
Flooding Impacts Viewer™. This is a national tool that depicts potential impacts to
marshes and human communities from a range of sea level rise projections from zero to
six feet coupled with Mean Higher High Water (MHHW). It also illustrates changes in
flood frequency and includes visual simulations of flooding at local sites.

The City of Oakland is working with the San Francisco Bay Conservation and Development
‘Commission (BCDC) on their regional study, “Adapting to Rising Tides” (ART), which is
addressing sea level rise risk in the Bay Area, and specifically in East Oakland and Alameda®*.
Within Oakland, the ART study area covers the full coast inland approximately a half-mile

* Extreme tides are the maximum high tide level that has occurred over a specific return périod (recurrence
interval) that correlates to a specific occurrence probability. For example a 100-year extreme tide has a return
period of 100 years, and therefore a one percent chance of occurring in any given year.

* Mean higher high water (MHHW) is calculated as the average of the higher of the two daily high tides over a 19-
year tidal epoch.

©see coast.noaa.gov/slr/

“see www.adaptingtorisingtides.org and BCDC, “Oakland/Alameda Resilience Study Phase 1 Report: Vulnerability

and Risk Assessment Findings, November 2015 Draft.”
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beyond the area projected to be exposed to storm event flooding with 55 inches of SLR,
considered the most likely levels by the year 2100. ART has found that approximately 6,000
Oakland residents would be at risk in a 16-inch SLR scenario, and 15,000 residents would be at
risk in a 55-inch SLR scenario. The replacement costs of property in the ART project area in
Oakland are estimated at $22 to $38 billion. '

BCDC's “Oakland/ Alameda Resilience Study” found significant infrastructure and critical
facilities in the East Oakland study area vulnerable to SLR, including**:

¢ Qakland International Airport, a public airport owned and operated by the Port of
Oakland, located on Bay Farm Island, serves passenger airlines, cargo services, and
general aviation. More than 10 Million passengers travelled through the airportin 2014.
North Field is used for general aviation. Facilities include two terminals, leased
commerecial facilities, fueling tanks, a control tower, Oakland Fire Station #22 and a
perimeter dike.

¢ Ground transportation in the study area includes Interstate-880, City of Oakland surface
streets, and transit service provided by BART, Capitol Corridor JPA/Amtrak, AC Transit,
the Oakland Airport Connector, and San Francisco Bay Ferry. The Union Pacific Railroad
in-the project area carries both cargo and Amtrak passenger service, including the
Capitol Corridor line serving Bay Area commuters.

e Fire stations owned and operated by the City of Oakland. Fire Station #22 serves the
airport and has special equipment for aviation disasters; stations #27 and #29 serve the
neighboring communities. The fire stations are vulnerable to future flooding because
the buildings are at grade and firefighters rely on vuinerable roads to perform their
emergency response function,

e Utilities -- power transmission facilities owned by Pacific Gas and Electric Company
(PGE); stormwater facilities owned by the City of Oakland and wastewater facilities
owned by East Bay Municipal Utility District (EMBUD). EBMUD’s pump station G conveys
Oakland International Airport’s wastewater to the treatment facility, and has no
redundancy. These utilities are critical to the communities in the study area.

e Martin Luther King Jr. Regional Shoreline, a popular 717-acre park located along the
shoreline, with bicycle and pedestrian access on the Bay Trail including two pedestrian
bridges, and tidal marsh habitat for endangered species. The park, Bay Trail, and
marshes are primarily owned and managed by East Bay Regional Park District (EBRPD).

e The Oakland-Alameda County Coliseum Complex provides economic value to the City
and the region through sports and entertainment events year round. Stormwater and

% BCDC, “Oakland/Alameda Resilience Study Phase 1 Report: Vulnerability and Risk Assessment Findings,
November 2015 Draft”, pgs -20-31
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wastewater drainage are insufficient and have caused disruptions to Coliseum facilities
in the past.

Probability and vulnerability: Sea-level rise in Oakland

The probability of sea-level rise inundation in Oakland by the year 2100 is high. To assess
vulnerability for the Hazard Mitigation Plan, the City used the BCDC scenario of a 48-inch
projected sea-level rise by the year 2050, to create Figures 9.1 (West Oakland) and 9.2 (East
Oakland), showing projected inundation. The West Oakland map shows areas at the Lake
Merritt Channel and the northern portion of West Oakland around Wood Street as the most
potentially affected.

In East Oakland, as confirmed by the BCDC study, the Oakland-Alameda County Coliseum
complex, and Oakland International Airport are inundated under this scenario, as well as the
transportation infrastructure (1-880, Oakland Airport Connector utilities, Coliseum BART station,
Coliseum Amtrak station ). City facilities at risk with a 16 inch SLR scenario are two fire stations,
five health care facilities, two homeless shelters and three schools, among other city facilities.*®

a3 See Table 17, “City Facilities at risk from sea-level rise”, in Section 5.2 of this Local Hazard Mitigation Plan.
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Figure 9.1 Projected Sea-Level Rise 48-Inch scenario, West Oakland Detail
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Figure 9.2 Projected Sea-Level Rise 48-Inch scenario, East Oakland Detail
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5.1.6 Tsunami & Seiches

Tsunami

The Association of Bay Area Governments (ABAG) describes a tsunami as: “a series of waves
generated in a body of water by a rapid disturbance that vertically displaces the water. These
changes can be caused by an underwater fault rupture (that generates an earthquake) or

underwater fandslides (typically triggered by earthquakes).”**

The Oakland Safety Element® has a full description of the tsunami hazard in Oakland:

Tsunamis are not an uncommon occurrence on the California coast. The 2011 Honshu,
Japan earthquake caused tsunami damage in Santa Cruz, Crescent City, and Berkeley
marinas. In 1964, a tsunami associated with an Alaskan earthquake caused eight deaths
and damage at Crescent City. Most often, tsunamis are generated by large offshore
earthquakes in the Pacific Ocean, producing waves that reach the California coast many
hours after the earthquake. Tsunamis can also be generated by local earthquakes, in
which case the first waves could reach shore mere minutes after the ground stops
shaking, giving authorities no time to issue a warning. The National Weather Service is
responsible for issuing warnings about potential tsunamis along the West Coast of the
United States. Warning times vary depending on the distance to the causative
earthquake. For most tsunamis approaching the coast, several hours are available to
evacuate residents and undertake other emergency preparations. Flooding from
tsunamis would affect fow-lying areas along San Francisco Bay and the Oakland Estuary,
especially filled areas that are only a few feet above sea level.

Probability and vulnerability: Tsunami in Oakland

The probability of a tsunami affecting Oakland is low, given the rarity and unpredictability of
the hazard. However, the imbact from a rare tsunami would be high, as shown in Figures 10
and 10.1. The maps estimate areas of Oakland which could experience inundation following a
tsunami, showing the Bay Bridge landing, Jack London District the Port of Oakland’s seaport and
the entirety of the Oakland International Airport, the San Leandro Bay shoreline including the
Oakland Coliseum complex and the City of Oakiand Corporation yard, as potential sites for
flooding during a tsunami. City facilities in the tsunami inundation zone include two schools and
two fire stations.

% See http://resilience.abag.ca.gov/tsunamis/
s City of Oakland, Safety Element, Oakland General Plan, 2004: pages 104-6
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Figure 10. Oakland Tsunami Inundation Map—West Oakland
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Figure 10.1. Oakland Tsunami Inundation Map—East Oakland
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Seiches

A “seiche”, according to the US Geological Survey, is the sloshing of a closed body of water from

earthquake shaking. Seismic seiches are standing waves set up on rivers, reservoirs, ponds, and
lakes when seismic waves from an earthquake pass through the area. They are in direct
contrast to tsunamis which are giant sea waves created by the sudden uplift of the sea floor.

The Oakland Safety Element includes the following description of seiche hazards:

There is no data on the local occurrence or impact of seiches, as none has ever been
recorded in the Bay Area. Given the absence of local data—and that seiches are, in
general, poorly understood—an accurate assessment of the hazard posed by seiches is
difficult. Damage from a seiche would depend primarily on the size, depth, elevation,
proximity to development and, if human-made, structural condition of the body of
water in which the seiche occurs. Outside the Bay Area, earthquake-generated seiches
have on occasion damaged dams and water-storage tanks. In addition, isolated damage
to adjacent and down-slope structures has been observed from seiches occurring in
swimming pools and in small, shallow lakes and ponds.

In Oakland, the only threat of large-scale damage from seiches appears to come from
downstream flooding that would be caused by large volumes of water overtopping a
dam or reservoir, a hazard that is examined in the following section. (Lake Merritt, with
depths greater than two or three feet only near its center, is likely too shallow to be
able to generate devastating seiches). The likelihood of large-scale devastation in
Oakland resulting from seiches appears to be minuscule.*®

Probability and vulnerability: Seiche in Oakland

No new science since the publication of the Safety Element (2004) has increased the probability
for a seiche event in Oakland, and it is considered unlikely. The vulnerability in Oakland of
significant damage from seiche is still considered “low.”

46 City of Oakland, Safety Element, Oakland General Plan (2004,) pg. 105-6
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5.1.7 Fire

There are three main types of fire hazards: wildfires, which affect open space and dévelopment
- on the urban fringe; structural fires, which occur in buildings; and industrial fires, which result
from the ignition of hazardous materials. While fires are not entirely preventable, it is possible
to create conditions that reduce the chances of fire and that facilitate efficient response in case
fire breaks out. When a fire does ignite, quick response from firefighters and an adequate
supply of water are essential in minimizing damage.

The Oakland-Berkeley Fire of 1991 was the most destructive fire in State history, resulting in 25
lives lost, 150 injuries, destruction of 3,354 single-family dwellings and 456 apartments, and in
$9 billion in losses (2015 dollars). While wildfires may occur at any time of year and in any
climate, the risk of fire increases greatly with increased drought and heat. California’s future
climate of frequent drought and higher heat leaves Oakland at extreme risk for wildfire.

The Oakland Safety Element includes the following description of the hazards from fire*’:

Key vulnerability factors. General factors that affect an area’s risk from fire hazards
include its location, land uses, distance from fire stations, ease of accessibility by fire-
fighting equipment, and adeduacy of water supply. More specifically, the extent,
severity and damage of fires are determined by several key factors affecting
vulnerability. For the three types of fire examined in the Safety Element, these
vulnerabilities include:

° Wildfires: éteep and rugged topography, dense and unmanaged vegetation
(especially woods and brush), accessibility to human activities, exposure to wind and
sun, drought conditions, and the presence of above-ground utility lines. The wildland-
urban interface is an especially hazardous area because it combines a resident
population with large areas of combustible material (including structures), and is often
characterized by sub-standard water supplies and a distant location from fire stations.
The time of the year of high wildfire danger is from May to October, when temperatures
are higher and humidity is lower. The closer to the end of this “fire season,” the more
critical the danger is, as vegetation becomes increasingly dry.

° Structural fires: Especially vulnerable building and land-use types include high-
rise buildings, multi-family dwellings, and high-density residential neighborhoods; places
of mass assembly, such as schools, stadiums, auditoriums and shopping centers;
structures constructed before current fire and building codes; institutions such as
hospitals and jails that house people of limited mobility; downtown Oakland, and other
high-density commercial districts.

4 City of Oakland, Safety Element, Oakland General Plan, (2004), pages 53-67
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° Industrial fires: Especially vulnerable facilities include large industrial complexes,
including seaports and airports, and businesses and other “target hazards” with
substantial concentrations of highly combustible and toxic materials.

Earthquakes and Fire. While fires usually happen as stand-alone events, the threat of
extensive fire damage is greatest following a major earthquake. Strong earthquakes can
rupture gas lines and down electric lines, which can, in turn, spark fires. The severity of
fires occurring under those circumstances would likely be compounded by the
accompanying failure of water mains (which would ha’mper fire-suppression efforts) and
damage to roads and overpasses (which would restrict the evacuation of people and
access by emergency vehicles). (See Section 5.1.1, above)

Structural or industrial fires are unlikely to cause widespread damage, so for the purposes of
the 2016-2021 LHMP, the risk analysis and mitigation measures will focus on wildfire, or more
specifically, the “Wildland-Urban Interface” in the Oakland Hills, defined as the line, area, or
zone where structures and other human development meet or intermingle with undeveloped
wildland or vegetative fuels. It describes an area within or adjacent to private and public
property where mitigation actions can prevent damage or loss from wildfire.**

Probability and vulnerability: wildfire in Oakland

Oakland has experienced the devastating effects of wildfire in the last 30 years. The Wildland
Urban Interface (WUI) within Oakland is subject to hot and dry fall seasons, consist of wind-
susceptible topography, fllammable vegetation, dense development, and limited accessibility
for firefighting. Given the current drought conditions of the last few years, the probability of
another wildfire is extremely high. As such, the Oakland hiils remains vuinerable to another
catastrophic event.

Figure 11 shows the Fire severity zone for the City of Oakland, the CalFire hazard Zone, and the
former Wildfire Prevention Abatement District (WPAD) boundary. 10,800 acres of Oakland are
subject to very high wildfire threat; and 18,676 acres are in wildland-urban interface threat
areas. City facilities in the hazard zone inctude six fire stations and 16 schools.

® See “Glossary” at National Wildfire Coordinating Group, http://www.nwcg.gov/.
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Figure 11. Wildfire Risk zones
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5.1.8 Drought

Starting in 2012, California began experiencing extreme drought conditions, leading to a State
of Emergency declaration in 2014, and significant mandatory conservation requirements. The
year 2015 surpassed the year 1977 as the driest year on record in California. California has
experienced droughts before, but with our changing climate, the expectations are more severe,
longer droughts, and more days of extreme heat. During drought, Oakland experiences higher
water prices, decreased cooling options during extreme heat days, loss of shade trees and
plants and open space values, and higher risk of wildfire. Extreme heat disproportionately
affects the health of vulnerable populations, as noted in Section 5.1.7. Because all 34,600 urban
acres in Oakland have been subject to drought in the last four years, the probability is high that
drought in some form will continue to affect Oakland during the years 2016-2021. Figure 12
shows the statewide breadth of the drought, with Oakland, after a season of rain by April 2016,
experiencing “severe drought.”

Figure 12. California Drought Monitor, as of April 19, 2016

U.S. Drought Monitor April 19, 2016
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5.1.9 Extreme Heat

The U.S. Environmental Protection Agency (EPA) defines extreme heat events as “periods of

summertime weather that are substantially hotter and/or more humid than typical for a given

location at that time of year.”*

The State of California defines an extreme heat day as a day during the months of April through
October, where the maximum temperature exceeds 81 degrees Fahrenheit (in Oakland), and

defines a heat wave as five or more consecutive extreme heat days.”® Historically, there have
been four extreme heat days in any given year, statewide. '

In planning for extreme weather, the City of Oakland has an emergency plan that opens cooling
center when there are predictions of: three consecutive days when the daytime high is 105 to
129 degrees Fahrenheit; two consecutive days when nighttime temperature does not go below
90 to 105 degrees Fahrenheit; and any day when the Heat Index high is 130 degrees Fahrenheit.

Extreme heat can have public health impacts, particularly to the elderly and children under five:
premature death; cardiovascular stress and failure; and illnesses such as heat stroke, heat
exhaustion and kidney stones.™

Probability and impact: Extreme Heat in Oakland

Projections by the State for each of the next five years (2016-2021) show the number of
extreme heat days for Oakland, with the highest number expected in the year 2017, as shown
in Table 13.

Table 13. Days of Extreme Heat

Year Projected number of extreme heat days
2016 4

2017 28

2018 11

2019 10

2020 10

2021 6

Source: “Number of Extreme Heat Days per year” chart for Oakland; assuming a “high GHG emission
scenario”, accessed March 7, 2016 at http://cal-adapt.org/temperature/heat/#

The Oakland Extreme Weather Plan prepares for extreme heat days by opening cooling stations
in public buildings and facilities; locations announced by the City Administrators Office’s Public
Information Officer through available media sources.

“2U.S. EPA. 2006. Excessive Heat Events Guidebook. EPA 430-B-06-005. U.S.

Environmental Protection Agency, Washington, DC.

** This is based on the 98th historical percentile of max temperatures based on daily temperature maximum data between 1961-1990. See Cal
Adapt website :http://cal-adapt.org/temperature/heat/#.

> california Adaptation Planning Guide, July 2012.
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5.1.10 Additional Hazards — Human Caused

Oakland has a high exposure to “man-made hazards,” which FEMA describes? as terrorism and
technological hazards, such as hazardous materials releases. Oakland has the Port of Oakland,
regional attractions such as the Oakland Coliseum, the Oakland Zoo, regional transportation
such as BART and high profile governmental facilities such as the Post Office in West Oakland,
and Alameda County Courthouse and offices in downtown. The City has ongoing Emergency
preparedness efforts underway, which protect against hazardous materials release.

Hazardous materials release

The Oakland Safety Element (Chapter 5) has a thorough discussion of “Hazardous Materials,” a
term describing a large number of gaseous, liquid and solid substances which are toxic,
flammable, corrosive, reactive, infectious or explosive. These properties of hazardous materials
make their potential release into the environment and the negative impact on human health
from such a release the subject of governmental regulation and community awareness and

activism;>3

Hazardous materials released into the environment become hazardous waste. Hazardous
materials and waste disposed or released into the environment can occur in several ways:
illegal dumping into the sewer or storm-drain system; into creeks or along roadways; industrial
accidents or spills on freeways or railroads; a ruptured gas or petroleum pipeline; leaking
underground storage tanks; illegal disposal in; demolition or remodeling of older buildings
containing asbestos, lead-based paint or other hazardous building materials; contaminated
groundwater plumes; application of pesticides, of herbicides; urban storm water runoff carrying
grease, oil and other pollutants. As a dense urban center with long-established industrial areas
in West and East Oakland, and extensive freeway and rail networks, Oakland faces the risk of a
transportation-related or other hazardous materials incident, such as a fire, explosion, spill or
accidental gas release. While hazardous material incidents can happen anywhere, certain areas
of the City are particularly vulnerable to these hazards, particularly residents near industrial
zones and along interstate highways.”*

Transportation

Transporting hazardous materials through Oakland is, and has been, a potential significant
public safety hazard. Oakland is the Bay Area’s transportation hub, which makes the City
vulnerable to truck and rail accidents involving hazardous materials. Oakland is crossed by four

2 see FEMA report, “Integrating Manmade Hazards into Mitigation Planning” (pg 11):
http://hazardmitigation.calema.ca.gov/docs/howto7_Integrating_Manmade_Hazards.pdf

%3 see City of Oakland Safety Element, pages 11 and following, and 71 and following:
http://www2.0aklandnet.com/Government/o/CEDA/o/PlanningZoning/s/GeneralPlan/DOWD00S020

** City of Oakland, Safety Element, pgs. 72-74.
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interstate highways (1-80, 1-580, I-880 and [-980) and three transcontinental railroad lines; also,
the city is home to the Port of Oakland, one of the nation’s top five gateways for ocean-borne
cargo and the Bay Area’s top destination for truck and trail traffic, and for hazardous material in
general. The Oakland International Airport is also a significant national and regional
transportation hub for freight, being in the top fifteen airports nationwide for tonnage of
cargo™. The risk of transportation related accidents is mitigated by the many federal and state
safety precautions and regulations, and by the fact that accidents on freeways are likely to be
detected and reported quickly. In the event of a spill, or other accidental release, the Oakland
Fire Department would be the first responder, while Caltrans would assume responsibility for
the subsequent clean-up.>®

Pipelines

Pipelines which carry hazardous liquids in populated areas are a potential safety threat. For
example, an earthquake could damage pipelines, potentially causing fires, explosions and
groundwater contamination. Oakland has pipelines for the transportation of liquefied natural
gas, crude oil, and refined-petroleum products, which are laid under residential and commercial
areas. PG&E has natural gas pipelines under San Leandro and Oakport Streets in East and
Central Oakland, under 2™ and 4" Streets in Jack London Square, and under Linden Street in
West Oakland, among other locations (PG&E provides a map of these pipelines on its
website®’). Kinder Morgan Corporation has pipelines through Oakland which transport
petroleum materials. '

Hazardous Materials Sites

The use of hazardous materials before the adoption of current environmental regulations has
left a legacy of contaminated sites, especially in older cities such as Oakland. Sites associated
with hazardous waste contamination include landfills, rail yards, certain manufacturing
operations, and most commonly, sites with leaking underground storage tanks (LUST’s). Sites
with LUSTs include gasoline stations, corporation yards and other places associated with the
use, storage or maintenance of fuels and motor vehicles. The risk of hazardous material release
from contaminated sites is serious, but typically not immediately life threatening, and depends
on the quantity and toxicity of contaminants, and the available exposure pathways for
contaminants to affect human health.

Oakland is home to a large number of businesses and facilities that generate, use, store or
dispose of hazardous materials. These sites are throughout the city, though primarily
concentrated in the industrial areas of West and East Oakland.

> For 2014; Airport Traffic Reports, Airports Council International --North America; http://www.aci-na.org/content/airport-traffic-reports
%5 City of Oakland, Safety Element, page 88.
% See PGE website: http://www.pge.com/en/safety/systemworks/gas/transmissionpipelines/index.page
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Terrorism

Terrorism is a human-caused hazard, which may involve injury to people or damage to
property, and may manifest itself through bombings, hijackings, kidnappings, arson,
assassinations, threats only, disruption of “lifeline systems” and other critical infrastructure,
and the use of chemical, biological, radiological, nucléar, and explosive weapons. The nature of
such weapons makes mitigation, response and recovery issues difficult.

Cyber-terrorism is a concern: a criminal act perpetrated by the use of computers and
telecommunications capabilities, resulting in violence, destruction and/or disruption of services
to create fear by causing confusion and uncertainty within a given population, with the goal of
influencing a government or population.

Despite the significant Federal role in terrorism response, local, county, and state jurisdictions
have the primary responsibility for protecting public health and safety. Local law enforcement,
emergency medical services (EMS), and fire agencies will be the first units to respond to a
terrorist incident. Local health care agencies will be required to provide treatment to victims
and, in cases of nuclear, chemical, or biological attacks, rapidly identify the substance used in
the attack. Citizens will inevitably look to local and state officials and the media for information
regarding what has occurred, the actions are being taken/will be taken to respond to this type
of incident.

Estimating the likelihood of Oakland experiencing a terrorist attack is not possible. However,
Oakland’s Emergency Management Services Division (EMSD) has readiness efforts which
identify critical sites, and assesses those sites’ vulnerability to attack. EMSD participates in a
number different planning and coordinating efforts to combat terrorism.

Oakland is part of the Bay Area Urban Area Security Initiative and has been designated as a Tier
| urban area. It is one of only 10 other urban areas with this designation, meaning it faces a
higherlevel of risk than other urban areas for terrorism.
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5.2 Risk Assessment

Urban Land Exposure

The City examined the exposure of City urban land to the natural hazards studied. Of the
approximately 34,600 urban acres in the City:

Earthquake faulting — 1,800 acres are in the Alquist-Priolo Earthquake Fault Study Zone.
Earthquake shaking — most of the urban acres, 34,493, are in the highest two categories
of shaking potential, in large part because the Hayward fault runs through to the
eastern portion of the City.

Earthquake-induced landslides — the California Geological Survey has identified 4,900
acres in the Seismic Hazard Mapping Zones; Landslides — 2,000 acres are in areas of
existing landslides (“mostly a landslide area”).

Earthquake liquefaction — 17,000 acres are in areas of moderate, high, or very high
liquefaction susceptibility mapped by the U.S. Geological Survey; while 14,600 acres are
in the California Geological Survey’s Seismic Hazard Mapping Zone.

Flooding —294 acres are in the (2009) 100-year flood plain, while an additional 1,546
acres are in other flood-prone areas.

Wildfires — 10,300 acres are in the “very high severity zone” of wildfire threat; and
20,646 acres are in wildland-urban interface threat areas.

Dam inundation — 5,200 acres in Oakland are subject to dam failure inundation.
Tsunami -- 6,640 acres are within the inundation area

Drought —all 34,682 urban acres in Oakland are subject to drought.

For the 2016-2021 LHMP, the City reviewed the hazard exposure of Oakland’s urban land,
based on the 2010-2015 LHMP, which used ABAG data®®. The City then compared the 2010
results with more recent GIS data, when available, for each of the hazards. The new, updated
acreage information is shown in the “Plan Year 2016” columns of Table 14.

58 See http://quake.abag.ca.gov/mitigation/landuse

97




Table 14. Exposure to Hazards (acres of urban land)

Hazard ' Plan Year 2010 | Plan Year 2016
# acres # acres
Total Acres of Urban Land (excludes the Bay and 34,682 34,534

EBRPD lands within the City limits).

Earthquake Faulting (within California Geologic 1,835 1,801
Survey (CGS) zone)
Earthquake Shaking (within highest two shaking 33,925 34,493

categories)

Earthquake-Induced Landslides (within CGS study 4,742 4,932
zone)
Liguefaction (within moderate, high, or very high 17,261 17,044

liquefaction susceptibility

Landslides (within areas of existing landslides) 2,034 n/a
Flooding> (within 100 year floodplain) 578 294
Flooding (within 500 year floodplain) 1,865 1,840
Wildfire (subject to high, very high, or extreme 2,393 10,303

‘wildfire threat)

Wildland-Urban Interface Fire Threat 18,676 20,646
Dam Inundation (within inundation zone) 5,427 5,183
Tsunami (within inundation area) Not calculated 6,643
Drought® 34,682 34,682

** This is a calculation of the acreage shown in the 2009 FIRM map.

% The entirety of the City of Oakland is subject to drought.
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Infrastructure Exposure

For the 2010-2015 LHMP, the City used ABAG data® to review the miles of Oakland-located
infrastructure, such as roadways, transit and rail lines exposed to natural hazards (Table 15).
There has not been significant changes to the predicted area of hazards. For the 2016-2021
LHMP, this data is shown graphically, on maps in each of the Hazards sections above.

Table 15. Miles of infrastructure exposed to natural hazards, 2010

Roadway Transit Rail

Hazard Plan Year Plan Year Plan Year
2010% 2010 2010

Total Miles of Infrastructure 1,178 30 44
Earthquake Shaking (within highest two 1,166 30 42
shaking categories)
Liquefaction Susceptibility (within 642 27 43
moderate, high, or very high liquefaction
susceptibility
Liquefaction Hazard {within CGS study 496 24 42
zone)®
Earthquake-Induced Landslides (within 66 ’ 1 0
CGS study zone)®
Earthquake Faulting (within CGS zone) 72 0 0
Flooding (within 100 year floodplain) 8 0 1
Flooding (within 500 year floodplain) 70 5 7
Landslides (within areas of existing 46 0 0
landslides)

o1 See http://quake.abag.ca.gov/mitigation/landuse
82 upjan Year 2010” data used the “2005 Existing Land Use with 2009 Mapping” file at ABAG,

http://quake.abag.ca.gov/mitigation/landuse
5 681 miles of roadway, 6 miles of transit, and 2 miles of rail are outside the area that has been evaluated by CGS for this

hazard
51,112 miles of roadway, 29 miles of transit, and 44 miles of rail are outside the area that has been evaluated by CGS for this

hazard
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Wildfires (subject to high, very high, or 54 0 0
extreme wildfire threat)

Wildland-Urban Interface Fire Threat 560 6 |

Dam Inundation {within inundation zone) 179 4 6

Exposure of Oakland City-Owned Buildings, Plus Critical Healthcare Facilities and Schools

For the 2010-2015 LHMP, the City used ABAG data® to review the hazard exposure of
Oakland’s City-owned buildings, as well as critical healthcare and school facilities. Table 16
shows this data, for reference.

For Sea-level rise hazard exposure, see Table 17, below.

Table 16. Exposure (number of facility types)

City-owned® City-owned
Hospitals®® Schools critical bridges and
facilities interchanges
Hazard
Plan Plan | Plan | Plan | Plan Plan Plan Plan
Year | Year | Year | Year | Year | Year Year Year
2016 2016 2016 2016
2010 2010 2010 2010
Total Number of Facilities 8 6 205 | 146 312 56 155 n/a
Earthquake Shaking (within 8 8 204 146 311 31 152 n/a
highest two shaking
categories)
Liquefaction Susceptibility 4 3 121 84 176 39 134 n/a
(within moderate, high, or
very high liquefaction
susceptibility

65 See http://quake.abag.ca.gov/mitigation/landuse
% ABAG collected data on Hospitals, Long Term Care Facilities, Primary Care or Specialty Clinics, and Home Health Agencies or
Hospices. This table only shows the data for Hospitals. Further information available at

http://quake.abag.ca.gov/mitigation/pickcrit2010.html

%7 2010 figures: ABAG collected data on City of Oakland-owned facilities. 2016 figures: reporting only on government buildings,
police and fire stations, and libraries.

100




City-owned® City-owned
Hospitals®® Schools critical bridges and
' facilities interchanges
Hazard
aza Plan | ‘Plan | Plan | Plan | Plan Plan Plan Plan
Year Year | Year | Year | Year | Year Year Year
2016 2016 2016 2016
2010 2010 2010 2010
Liquefaction Hazard (within 3 1 | 72 58 119 21 123 n/a
CGS study zone)
‘Earthquake-Induced 0 0 0 4 0 3 0 n/a
Landslides (within CGS study
zone)
Earthquake Faulting (within 0 0 5 5 1 1 0 n/a
CGS zone)
Flooding (within 100 year 0 0 1 1 0 1 4 n/a
floodplain)
Flooding (within 500 year 0 0 7 8 4 1 | 31 n/a
floodplain)
Landslides (within areas of 0 0 0 4 2 3 3 n/a
existing landslides)
['Wildfires (subject to high, 0 o | 2 | 16 | 0 9 3 | n/a
very high, or extreme
wildfire threat)
Wildiand-Urban [nterface 2 4 65 63 28 32 60 n/a
Fire Threat
Dam Inundation 2 3 20 33 9 31 44 45 .
Tsunamis (within inundation n/a- n/a n/a n/a
area)
Drought n/a -8 nfa | 146 | n/a- 31 -n/a n/a

% ABAG collected data on Hospitals, Long Term Care Facilities, Primary Care or Specialty Clinics, and Home Health Agencies or
Hospices. This table only shows the data for Hospitals. Further information available at

http://quake.abag.ca.gov/mitigation/pickcrit2010.htmi
%2010 figures: ABAG collected data on City of Oakland-owned facilities. 2016 figures: reporting only on government buildings,
police and fire stations, and fibraries.
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Table 17 describes the number and type of City facilities which could be affected by two
different projected sea-level rise scenarios, in years 2050 and 2100.

Table 17. City Facilities at risk from sea-level rise (SLR).

City Facilities

Total Number

Number at Risk from Sea

Level Rise (SLR)

16 inches by 2050 55 inches by 2100
Emergency Response Facilities
Fire Stations | 8 2 2
Facilities serving at-risk populations
Health Care facilities 87 5 13
Homeless shelters 12 2 q
Food Banks 14 1 5
City Facilities Total Number Number at Risk from Sea Level Rise {SLR)

16 inches by 2050 55 inches by 2100
Facilities serving vulnerable, less mobile populations
Senior housing facilities 45 0 3
Childcare centers 146 6 16
Schools 81 3 13

Source: City of Oakland Preliminary Resilience Assessment, March 2016
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6. Mitigation & Adaptation Strategy

6.1 Introduction, mission statement

The City of Oakland is committed to reducing the risks to residents and businesses from natural
hazards. The Mitigation measures in this Section describe the actions the City will take during
the years 2016-2021 to pursue funding for capital projects and program, and for long-range
planning efforts and studies.’

6.2 Analysis of mitigation measures

City staff reviewed the mitigation measures, policies and actions included in the 2010-2015
Local Hazard Mitigation Plan. Some mitigation measures have been completed, and some have
been continued in the 2016-2021 Local Hazard Mitigation Plan, as shown in Section 6.4, below.

6.3 Mitigation Goals

To guide the City of Oakland in its Hazard Mitigation planning for the years 2016-2021, the City
has established the following four goals. These goals are retained from the Safety Element of
the Oakland General Plan, and have been amended to correspond to the focus areas of the
Oakland Resilience Strategy, which is a separate but complimentary planning process being
developed by the City in 2016. A hew goal has been added to include hazard mitigation
planning into the City’s continuing long-range planning programs.

1. Protect the health and safety of Oakland residents and others in the city by minimizing
potential loss of life and injury caused by safety hazards. , ‘

2. Safeguard Oakland’s economic welfare by reducing potential property loss, damage to
infrastructure, and social and economic dislocation and disruption resulting from safety
hazards. Assist Oakland residents to recover quickly from adversity, and stay “rooted” in
the City. ’

3. Preserve Oakland’s environmental quality by minimizing potential damage to natural
resources from safety hazards. Improve public infrastructure to increase environmental
and health benefits from the City’s air, soil and water.

4. The Oakland Planning Bureau will ensure the Downtown Specific Plan (expected
adoption in 2017/18) and all future Specific Plans and Oakland General Plan updates
include recognition of projected sea level rise and other natural hazards; and will also
include policies and goals that encourage future development projects to adapt to the
effects of climate change.

6.4 Mitigation Action Plan
A number of mitigation strategies are already complete in Qakland. Those actions and programs
which the City and the Port of Oakland commit to implement, or to seek funding for
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implementation, during the years 2016-2021, are described in this section, and are more fully
detailed, in Table 18, below. The mitigation measures were reviewed to reflect actions

completed, deferred, deleted or new actions to reflect current situations and priorities.

6.4.1 Mitigation actions and measures completed from the 2010-2015 LHMP

The City has completed several of the mitigations during the previous LHMP.

104

1. Buildings and Facilities

New City facilities, built to current acceptable seismic standards: East Oakland
Sports Center; 81% Avenue Library; Golden Gate Recreation Center; Fire Stations
#8 and #18; Sailboat House Shoreline Improvements (flood protection and ADA).
Fire prevention: 1,400 acres of brush clearance using goats during May-
September; 250 cubic yards of invasive species removal with volunteer
assistance;

Earthquake Brace + Bolt Program: The City of Oakland participates in the
California Earthquake Authority “Residential Mitigation Program”. There were 50
seismic retrofit applications for single family homes in late 2015 and into 2016,
taking advantage of this funding incentive program.

2. ‘Greenhouse Gas (GHG) Inventory

Inventory global warming emissions in local government's operations and in the
community, set reduction targets and create an action plan. The Oakland Energy

~and Climate Acton Plan (ECAP) was adopted in 2012, and will be updated in

2016.

3. Disaster Planning and Communications

A Mass Notification system is in place, as of January 1, 2016;

When local emergencies or disasters occur, the City of Oakland uses a mass
notification system to communicate concise information and instructions to
Oakland employees, residents; visitors and businesses including the type of
incident and instructions or actions to take to remain safe.

Internally, the system is used for activations of the Emergency Operations Center
(EOC) and for callouts for multi-alarm fires.

Effective January 1, 2016 the City of Oakland will be participating in
“EverBridge,” the Alameda County Alert System. The EverBridge system is




internet-based and can send emergency messaging via telephone, Short
Message Service {SMS) text message, email, instant message, fax or TTY/TDD.

The database currently includes all public “listed” phone numbers, in addition
the new system allow for Oakland residents to “opt-in” at ACAlert.org and add
unlisted numbers as well as select from a variety of preferred messaging
priorities. The new system will also allow for residents to “opt-in” to receive
additional “urgent” messages for:

. City of Oakland Events & Information

. Fire Red Flag Warnings Fire Red Flag Warnings

. Urgent Oakland Business Alerts Urgent Oakland Business Alerts
. Urgent Oakland Resident Alerts

4. Oil Spill response

Since July 1995, the Oakland Fire Department’s Emergency Management Services
Division (EMSD) has been the lead agency for development and implementation of the
Alameda County Local Oil Spill Contingency Plan (ACLOSP).

The Emergency Management Services Division receives grant funding to make revisions
and updates to the local plan, participate in the development of a Memorandum of
Understanding (MOU) between the CDFW, Alameda County Operational Area, the City
of Oakland and participating cities, and conduct and participate in trainings and
exercises.

In 2015, the City Council approved by Resolution (No. 85531 C.M.S.) a Memorandum of
Understanding (MOU) between the City of Oakland Emergency Management Services
Division and the Alameda County Operational Area for oil spill planning. The new
agreement ensures the City of Oakland will continue to play a prominent role in
planning, mitigating, responding to and training for oil spills.

5. Disaster Recovery Framework
The City of Oakland’s Disaster Recovery Framework project includes development of a
best practices document and localizing the planning products to coordinate and manage
long-term recovery after a catastrophic event.

Key objectives:
o] Validation of the health, social, economic, natural and environmental Recovery
Support Functions (RSFs).
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0 Build resiliency from the local jurisdiction up to the nation.
0 Development of the “Recovery Framework Resources and Tool Kit”.

6.4.2 Mitigation actions to complete, 2016-2021

The City commits to either implement or seek funding for the following 21 hazard mitigation
measures. Each measure is explained in greater detail in Table 18, below.

In Table 18, the mitigation measures are grouped by priority -- “high” and “moderate” priority
actions. Of the High Priority actions, the City will perform a cost-benefit analysis, and in the
next five years, pursue those mitigation strategies which are the most cost effective, in terms of
public protection and risk reduction. In some cases which are grant funded, the mitigation
strategy will be undertaken when and if the funding is secured.

Building and Facilities

1. Safer Housing for Oakland: Soft Story Apartment Retrofit Program
2. Earthquake Safe Homes Program

Infrastructure

Green Infrastructure Planning

“Detain the Rain” -- Stormwater detention on private property

City of Oakland, Stormwater infrastructure improvements )
Review and Collaborate with BCDC on Adapting to Rising Tides mitigation strategies

o v e W

Fire Prevention

7. Wildfire Prevention Assessment District (WPAD) re-authorization

8. Defensible Space Vegetation Program to manage Wildfire hazards

9. Amend Oakland Planning Code to adopt a “Fire-safe Combining Zone” for future
construction

Emergency Planning and preparations

10. Reliable Water Supply during Fires

11. Continuity of Operations Emergency Planning

12. Emergency Notification Systems

13. Implement Energy Assurance Plan

14. Assessment and retrofits of Critical Facilities and Infrastructure
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Port of Oakland — Airport and Maritime Mitigations
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15
16
17
18
19
20
21

. Oakland international Airport, Old Earhart Road Floodwall Improvements
. Oakland International Airport Perimeter Dike

. Maritime Terminal Study on Liquefaction Potential

. Middle Harbor Shoreline Park Dike repair

. Maritime Intelligent Transportation System (ITS)

. Maritime Area Seismic Monitors

. Sea Level Rise Vulnerability and Assessment Improvement Plan




Table 18. Mitigation Strategies (ongoing, continued, deferred or new) to be implemented,

2016-2021.

High Priority Strategies

Partners

Green Infrastructure Planning

Earthquake
Ground
Shaking

Other
Hazards

Earthquake

Liquefaction Landslide

Wildfire

Program/
Operation

Evaluation

Long-
Range
Planning

Land Use

. Operation
Planning perations

Oakland Public Works

STRATEGY IMPLEMENTATION INFORMATION

Priority . - | High
Actions/ ..-| 0akland is developing a Green Infrastructure Plan to identify areas of opportunity and
Activities . - * | standards for inclusion of green infrastructure in public capital projects - such as
R -| streetscape renovations, park projects, and parking lot retrofits among others, Green
| infrastructure is a term for stormwater detention systems - such as rain gardens, tree
woome ok wells, bioswales, green roofs, living walls, and permeable pavement.
StaffLead .-~ | Kristin Hathaway, Watershed Program Supervisor

Cost Estimate -

Unknown

Benefits (losses -

The purpose of this planning effort is to detain stormwater runoff during storm events to achieve

ia'vdidéd;)' 1  2 .? a measurable reduction in downstream flows in order to reduce flooding, erosion, landslides, and
. "o o | sedimentation. In addition to mitigating the risk of the aforementioned hazards, the project will
provide co-benefits including groundwater recharge, protection and/or creation of habitat and
open space, augmenting green space, neighborhood beautification, and climate change
St <1 mitigation.
‘Potential . . | Grant funding
Funding Sources

Timeline

1 2016-2021
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Partners

“Detain the Rain” : Storm water detention on private property
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Oakland Public Works

STRATEGY IMPLEMENTATION INFORMATION .-

Priority ©0 o

| High

Actions/. . .
Activities -

| The City of Oakland will establish a “Detain the Rain” program that will work with

homeowners and residents across the City to install stormwater detention systems on
private properties. The City will outreach to residents throughout the City, with a focus
on residents in the Oakland hills where landslides and erosions issues are more

" 1 prevalent, to recruit participants in the project.

B | Residents who elect to participate in the program will be provided with design and

‘| installation assistance for establishing a stormwater detention system at their property
1 or residence. The residents will be given a variety of stormwater detention options from ~

which to choose including cisterns, large rain barrels, a rain garden or bioretention area,

| a flow-through planter, or permeable pavement.

Stafflead

Kristin Hathaway, Watershed Program Supervisor

Cost Estimate -

Unknown

:Bérieffts}(loﬁsés_ —

The purpose of this program is to detain stormwater runoff during storm events to achieve a

'a"vo'idéd'); ' f ~27="| measurable reduction in downstream flows in order to reduce flooding, erosion, landslides, and
sl sedimentation. In addition to mitigating the risk of the aforementioned hazards, the project will
- | provide co-benefits including groundwater recharge, protection and/or creation of habitat and

| open space, augmenting green space, neighborhood beautification, and climate change

Rt mitigation.

Potential .~ | Grants

Funding Sources
1-2016-2021

Timelineg - . .
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Partners

Earthquake
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ject
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& Design

City of Oak|§nd, Oakland Public Works

STRATEGY IMPLEMENTATION INFORMATION -

Priority ; © | High A

A;giqtjé[ N N ~ | The City of Oakland will pursue funding for design and construction of storm drainage projects

A_Ct.yi\iitjie‘sg s to protect vulnerable properties, including property acquisitions, upstream storage such as

e : : detention basins, and channe! widening (with the associated right of way acquisitions, relocations,

1-and environmental mitigations).

The City will also continue to repair and make structural improvements to storm drains,
pipelines, and/or channels, to enable them to perform to their design capacity in handling water

ool e flows as-part of their regular maintenance activities.

StaffLead "~ | Brooke Levin, Director, Oakland Public Works

Cost Estimate | Unknown

‘Béneﬁts'(lbsées o

Reduced flooding. Reduced hazards and litter entering the stormwater system, and ultimately the

Timeline ..

avoided) . - - | San Francisco Bay.
'beé'rg't‘i‘arl o] Grants
‘Funding Sources

| 2016-2021
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Safer Housing for Oakland: Soft Story Apartment Retrofit Program

Current Future Other
I L i
Flooding Flooding Wildfire andslide Hazards

Program/
Operation

Evaluation Coordination

Project

Long-Range Land Use Capital ) rojec
Plannin Piannin Plannin Operations Planning
¢ i i & Design

Department of Planning and Building, Building Division

Partners City of Oakland Rent Board; ABAG

STRATEGY IMPLEMENTATION INFORMATION - -

Priority. - | High
Actions/ . - -~ | Twenty-two thousand (22,000) rental units in Oakland are in the type of building called “soft

Activities - - | story.” With large open spaces on the ground floor for parking or shops, these buildings lack
S ’ - | adequate strength and stiffness in their first story.

| Safer housing, which will make Oakland more resilient to earthquakes, requires investing in
| seismic retrofits. Retrofitting the housing stock can help saves lives and keep people in their
-~| homes and out of emergency shelters. Keeping people in their homes after an earthquake ensures
' ~| that residents can go to work, send their children to school and continue to contribute to the local
economy.

~| The City of Oakland seeks to preserve the character of its diverse communities by designing a soft
" | story retrofit program that (1) makes housing safer and saves lives, (2) facilitates emergency

-1 response and housing recovery, (3) keeps Oakland residents in Oakland, and (4) softens the

* | economic blow of a major disaster. The City seeks to: (1) establish the retrofit program; (2)
provide financial support to building owners to complete retrofits. As of March 2016, such an
ordinance had not yet been adopted by Council.

StaffLead . - - | Dave Harlan, Department of Planning and Building, Building Division

CostiEAst,I’ma'té-i" .| The cost of retrofitting apartment buildings is on average $10,000 per unit. Since most buildings
: R - | have between 5 and 25 units, the costs for retrofitting could range from $50,000 to $250,000 per
-| building. Total activity cost: $4 million

Benefits (losses | Retrofitting soft story apartment buildings will likely save lives, minimize injuries and help keep

ayQid‘ed) - o7, | peoplein their homes after a major disaster.
‘Potv_éntlavl_ ... | City’s Federal Community Development Block Grant (CDBG) funds; grants.
‘Funding Sources - '

Timgﬂne‘_ i | 2016-2021
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| Earthquake Safe Homes Program
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Ms. Michele Byrd
Director, Housing and Community Development

ABAG

STRATEGY IMPLEMENTATION INFORMATION -~

Priority. -~

1- High

Activities -

Actions/. - -

| Up to 600 single-family homes with a high risk of damage due to foundation shifting and

structural failure due to a major earthquake will be seismically retrofitted as part of the City of
Oakland’s Earthquake-Safe Homes Program. The program will be open to all Single-Family homes

.| within the City of Oakland, with a priority placed on homes located in-areas prone to liquefaction
* | based on data provided by CALGS/USGS.

The Earthquake-Safe Homes Program will have three primary components: {1) re-establishing a

| single-family seismic retrofit program previously funded through the City’s Redevelopment

Agency; (2) leveraging the City’s existing community outreach network, current pipeline of homes

| in need of retrofit, and existing housing rehab intake process to solicit and process applications

expeditiously; (3) deploying financial assistance to homeowners to complete code-compliant

| seismic retrofits.

| While the project area is citywide, priority will be given to homes located in, or adjacent to, a

liguefaction zone. Eligible homes must be light, wood-framed residential structures with a raised
foundation that includes cripple or stem walls.

StaffLead

-| Loyd Ware, Manager, Residential Lending Services

Cost Estimate..

The Earthquake-Safe Homes Program will support qualifying seismic retrofits for owner-occupied
single-family homes, averaging between $5,000-510,000, and require a 25% match from the

' -| homeowner-occupant. Total project cost of $3 million represents 600 homes, at $5,000 grant for

each.

Benefits (losses

Significantly reduce injury and loss of life, minimize damage to homes, protect the environment,

Timeline °

a:vdide:d’) A - | and promote hazard mitigation as an integrated public policy.
Potential: - | Grants
Funding Sources

+| 2016-2021
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Partners

'

Wildfire Prevention Assessment District {(WPAD) re-authorization
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. Project
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Oakland Fire Department

‘Wildfire Prevention Assessment District Citizen Advisory Board

STRATEGY IMPLEMENTATION INFORMATION - -

Priority

| High

ACt'O"S/
etites

| Approximately Sixteen square miles of the Oakland Hills are designated as a High Fire Severity

Zone. The Wildfire Prevention Assessment District (WPAD) was created in 2004 and assessed a
parcel tax of $65-annually per single family residence for a period of 10 years, concluding in 2014,

1 A City Council appointed Citizen Advisory Board provides oversight on the use of the accrued fund

balance. This funding is used specifically for abatement measures and public education within the

| High Fire Severity zone. Fire Departme‘nt residential and vacant lot compliance inspections,

roadside fuels reduction projects, free residential curbside chipping and debris pile removal, goat

A | grazing on City open spaces and parks, fire prevention and education outreach and a matching

grant program of up to $5,000 per home to pay for tree thinning, brush cutting and other fuel

I reduction measures have been possible because of the WPAD parcel tax funding.

The City will put the renewal of the WPAD on the ballot for voters, during the Local Hazard

| Mitigation Plan period of 2016-2021.

Sféﬁiead-

| Fire Marshal Miguel Trujillo

‘Cost Estimate

| Unknown

Benefits (losses

Reduction of wildfire hazards.
avoided) - -
;Pqtghtiél; I General Fund (Oakland Fire Department budget)
Funding Sources .-
.| 2016-2021

Timdling”
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Reliable Water Supply during Fires
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Partners

East Bay Municipal Utility District (EBMUD)

STRATEGY IMPLEMENTATION INFORMATION

Priority .- . . | High
‘Actions/ - | Ensure a reliable source of water for fire suppression (meeting acceptable standards for minimum
A@tivities L volume and duration of flow) for existing and new development.
| This is an ongoing program to coordinate between fire jurisdictions and EBMUD to identify
needed improvements to the water distribution system, initially focusing on areas of highest
SR | wildfire hazard (including wildfire threat areas and in wildland-urban-interface areas).
StaffLead -~ - | Fire Marshal Miguel Trujillo

CostEstimate

Unknown

Benefits (losses _

Reduction of wildfire and structural fire hazards.

Timeline .-

avoided) .~ .
Potential .~ | General Fund (Oakland Fire Department budget)
Funding Sources -

[ 2016-2021
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Partners

R T EI IR TS AL NALTI AR i

Defensible Space Vegetation Program to manage Wildfire hazards; Preparation of a Vegetation
Management Plan

Earthquake Earthquake Current Future . Other
Ground Liquefaction | Floodin Floodin tandslide Hazards
Shaking q & &

Evaluation Policy
Development
. Project

Long-Range Land Use Capital Plannin New

Planning Planning Planning & Desigﬁ Initiatives

Oakland Fire Department

Wildfire Prevention Assessment District, Citizen Advisory Board

STRATEGY IMPLEMENTATION INFORMATION - -

Priority -~ | High
A'ct,iofn's/: -7+ | This is an ongoing program to implement the defensible space vegetation program that includes
‘A_ct,i\‘l'it;ies Lo the clearing or thinning of non-fire resistive vegetation within 10 feet of access and evacuation
ol : roads and routes to critical facilities, or all non-native species (such as eucalyptus and pine, but
_ _3 not necessarily oaks) within 10 feet of access and evacuation roads and routes to critical facilities.
“" | Clearing a 30 foot fuel reduction zone around all buildings/structures. Additional space may be
required based on site conditions and/or topography.
| On properties of a half-acre or more, create a 100-foot defensible space/fuel reduction zone from
all building and neighboring structures.
o+ 7| Prepare the Vegetation Management Plan.
stafflead ~ - - = | Fire Marshal Miguel Trujillo
Cost Estimate -~ | Unknown

Bénéﬁts (lb;;e# :;

Reduction of wildfire hazards.

avoided)
PQI_:e_n_i:laI S | General Fund (Oakland Fire Department budget), Wildfire Prevention Assessment District; grants
‘Funding Sources

: 2016-2021

Timeline ' -
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Oakland Fire Department -- Emergency Management Services Division

Oakland City Administrator’s Office

_STRATEGY IMPLEMENTATION INFORMATION -

Priority

High

Activities . - -

Actions/. . - - .| The Oakland Fire Department will continue to develop a continuity of operations plan that

| contents, architectural components, and equipment that will prevent critical buildings from being

| servers, phones, files, and other tools used by staff to conduct daily business.

includes back-up storage of vital records, such as plans and back-up procedures to pay employees
and vendors if normal finance department operations are disrupted, as well as other essential
electronic files.

Continue to plan for the emergency relocation of government-owned facilities critical to recovery,
as well as any facilities with known structural deficiencies or in hazardous areas.

Continue to conduct comprehensive programs to identify and mitigate problems with facility
functional after major natural disasters. Such contents and equipment includes computers and
Maintain the local government’'s emergency operations center in a fully functional state of

readiness. Complete Phase 3 of the Recovery Support Function process, with Council adoption
expected in 2017.

‘Stafflead

Cathey Eide, Manager

CostEstimate -

Unknown

Benefits (losses "

Resiliency and function of government, following a disaster

Timeline : -

avoided) -
Potential * - - | Grants
Ft_m_di‘r)g Sources -
| 2016-2021, continual
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‘Partners

STRATEGY IMPLEMENTATION INFORMATION -

Priority - High
Actions/. . - | Install alert and warning systems for rapid evacuation, or shelter-in-place. Such systems include
“Activities .~ . outdoor sirens and/or reverse-911 calling systems.
The City'is in progress with this measure, and is currently updating the siren system citywide. A
new Mass Notification system is in place as of January 1, 2016.
The City conducts periodic tests of the alerting and warning system.
Staff Lead - - | Cathey Eide, Manager

Cost Estimate -~ -

Unknown

Benefits (losses

Communication of disaster-relief information to the public and to emergency responders.

Timeline

avoided) .
Potential - - | Grants
‘Funding Sources -

| 20162021
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Education/
Outreach
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Oakland Fire Department -- Emergency Management Services Division; Oakland Public Works,

| Bureau of Infrastructure and Operations, Bureau of Engineering and Construction and Bureau of

Facilities and Environment

STRATEGY IMPLEMENTATION INFORMATION . -

Priority. -~

High

_A(i:‘t'i‘é.‘l’ls/; ) T

Activities

Energy Assurance Plan is a key part of the City’s emergency and recovery planning efforts. The
Energy Assurance Plan ensures that electricity is provided to key City facilities during post-disaster

: -| energy outages, to keep essential functions of the City operating. Components of the Plan which

are to be implemented under this strategy are:

e Energy Assessment of Key Facilities (i.e. pre-wire for rapid connection and provision of
supplemental backup generators for sustained re-occupation and continuing use of City
Hall, Police Administration Building, etc.)

e Community charging stations

e Energy backup at Emergency Shelters and communication hubs: (1) Identify methods to
connect portable generators to existing building infrastructure at shelter sites such as
recreation centers and at.communication hubs such as libraries that are near shelter
sites; (2) Create electric load management strategies that disaster recovery teams can
implement when a portable generator is available to power their sites; (3) Practice the
load management strategies. The City will develop the Energy Backup plan in
coordination with PG&E.

Stafflead . -

Cathey Eide, EMSD; Scott Wentworth Oakland Public Works

‘Cost Estimate . -

e Energy Assessment of Key Facilities & Emergency Services component: $8.5 million
e  Community Charging Stations Pilot Project: $600,000
e Emergency Shelters energy backup: unknown

Benefits (losses

Resiliency and use of critical facilities, following a disaster.

avoided) -
Potential "~ .° | Grants
Funding Sources .-

-] 2016-2021

Timeling:- -
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Partners

Port of Oakland — Oakland International Airport, Old Earhart Road Floodwall Improvements
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Plannin Plannin Operations Planning
i g & Design

.Port of Oakland—0Oakland International Airport

| STRATEGY IMPLEMENTATION INFORMATION ©

Priority . . | High
Aétiqﬁé/_ g 2 _~ | The Oakland International Airport (OAK) has finished a significant airfield safety, grading and
1Act‘iviities:1_ v | drainage project, in 2015, called the Runway Safety Area Project. A new capital project, the Old
o0s7 0 o7 | Earhart Road Floodwall Improvement, is a localized project to reduce the risk of flooding to the
North Field.
~ | Old Earhart Road is aligned between two high areas on the north side of the North Field. Linking
these two high areas by raising the road, and linking the raised road with two short flood walls,
sl totaling 530 feet, would greatly reduce the flood risk for the whole North Field.
StaffLead - = | Joshua Polston, Port of Oakland

Cost Estimate.

$800,000.

..Benefits;(lb'sses : :

Reduced flood risk for North Field runways of Oakland International Airport.

avoided)
Potential -~ | Grants
Funding Sources
Timeline -

2016
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Activities -~~~ | protect the Airport from flooding and sea-level rise.

| cargo runway.

Earthquake e Other
"
Liquefaction Wildfire Landslide Hazards
Evaluation Progra.m/ Policy Coordination Education/
Operation Development Outreach
Land Use . Prolgct New
Plannin Operations Planning Initiatives
& & Design
Port of Oakland ~ Oakland International Airport
‘Partners FEMA, State of California
STRATEGY IMPLEMENTATION INFORMATION - ,
Priority .. -~ High
Actions/ - | The Oakland International Airport (OAK) is seeking funding for new capital projects, which will

| The existing Airport Perimeter Dike provides flood and shoreline protection to the Airport main
passenger and cargo runway, part of which are below sea level. The Dike is approximately 4.5
miles long and is composed primarily of sand, gravel or clay. Some segments of the Dike do not
= | meet current flood control standards of FEMA, while other segments are susceptible to
1| liquefaction in a major earthquake. The Airport Perimeter Dike project, which can be phased, will
provide additional flood and shoreline protection to the Airport main passenger terminal and

qui;léd) o ; and cargo operations runway.

StaffLead . - . -| Joshua Polston, Port of Oakland
‘Cost Estimate - | Total cost is $55 million; remaining funding needed after Phase 1 is $42.5 million.
Benefits {losses e Protects and preserves critical airport infrastructure, including the primary passenger

e Improves stability and safety of the Dike, to resist against a major earthquake.
e Protects OAK against projected sea-level rise and major storm events
e Allows the Airport to meet FEMA’s flood zone certification criteria

® Increases protection for major utilities and pipelines located within the Dike.

‘Potential.: = - .| Port of Oakland, State of California,

Funding Sources

Timeline ~ .. -] Construction of first phase, estimated at $12 million, starts in early 2016.
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Port of Oakland — Maritime Terminal Study on Liquefaction Potential
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Port of Oakland

Partners

STRATEGY IMPLEMENTATION INFORMATION ..~

Priority. " | High
‘Actions/ . | The Port of Oakland is located in a geographic area highly prone to liquefaction, and as a result,
‘Activities: - | infrastructure damage from seismic activity. The Port has determined that in order to mitigate risk

R S R | and prepare far imminent seismic events, it is necessary to conduct a liquefaction study at the

marine terminals. This study will evaluate the liquefaction potential throughout the marine
| terminals at Port of Oakland and its effects on Port infrastructure. The study will identify areas
| and facilities most at risk for liquefaction and outline a plan for mitigation, retrofit, and

ST sl ] emergency response,
-Staff Lead -~ <" | Thanh Vuong, Supervising Civil Engineer, Maritime Project Design & Delivery.
-Cost-Estimate -~ | Estimated cost of $1 Million. Scoping for this project has not started and is unfunded.

Benefits (losses

Reduced risk to Maritime terminals from liquefaction from an earthquake; continued operations

Timeline ~

avoided) - . | of the Maritime Port following a disaster.
Potential =" - | Grants
‘Funding Sources. -

1 The Study is expected to last three to five years.
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Partners

Port of Oakland -- Middle Harbor Shoreline Park Dike repair
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Port of Oakland

East Bay Regional Parks District

STRATEGY IMPLEMENTATION INFORMATION - -

Timeling :

Priority | High _
Actions/. .~ | The Middle Harbor Shoreline park (Park) is owned by the Port of Oakland and maintained by East
Activities . . | Bay Regional Parks District. The Park is located adjacent to the southwest corner of the Port of
ol * | Qakland, next to the Oakland International Container Terminal. Over the past years, the existing
1 dike facing the Oakland Inner Harbor channel at the park is slowly sliding into the channel and
| now significantly lower than before. Initial site investigation and assumptions indicate that this
could be a result of channel dredging undercutting the dike, or seismic activity from the recent
| earthquake in the Sonoma Valley. Before construction activities can occur to repair the seawall, a
|- geotechnical study will need to be conducted to determine the source of slipping. The study will
identify a design option that can be implemented to fix/repair the dike. The Park provides an open
Lol | space and Bay viewing access for the public.
Staffl.é_‘ad' .. .-..| Thanh Vuong, Supervising Civil Engineer, Maritime Project Design & Delivery
‘Fﬁst Egtimafe - 7| The cost of improvements is expected to be approximately $150,000 for the geotechnical study,
do . I and $1,500,000 for construction depending on the results of the Study. This project is currently
s | unfunded.
‘Benefits (losses - | Continued use of Middle Harbor Shoreline Park, following flooding
‘avoided) ' .-
Potential - - ©- | Grants
Funding Sources -
| The study is expected to commence in FY2017 and construction is expected to commence in

| FY2018.
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Port of Oakland — Maritime Intelligent Transportation System (ITS)
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Partners

Alameda County Transportation Commission

STRATEGY IMPLEMENTATION INFORMATION ..

Priofity . | High

Aétiqné;/‘ i The Intelligent Transportation System project is meant to improve Port of Oakland operation

iActivitie_éi . _3 efficiencies, provide congestion relief, and support hazard mitigation. The project would allow

AR | Port staff to view real-time traffic through CCTV video cameras and provide advanced traffic

information to travelers to the Port at specific gateways and outside the Port. The project would

" | also establish improved transportation communication with the City of Oakland and Caltrans

TR R ‘| District 4 as well as collect data for future improvements.

staffLead | . --'| Thanh Vuong, Supervising Civil Engineer, Maritime Project Design & Delivery

Cost-E:stim'at? L

The total estimated cost to complete the project is $7.5 million. Funding has not been secured for
| this project. The Port has requested funding from Alameda County Transportation Commission.

Benefits (losses -

Reduced truck congestion at maritime Port; re-routing of trucks during emergencies.

Timeline -

“avoided)
Potential -~ | Alameda County Transportation Commission; FASTLANE or TIGER grants.
Funding Sources
" | Preliminary engineering is expected to commence in FY17. However, implementation will be

dependent on availability of funding and may require phased implementation.
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| operations in the timeliest manner.
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Port of Oakland
Partners
STRATEGY IMPLEMENTATION INFORMATION - -
Priority - .i: ’_ | High
Actions/ . - | The Port of Oakland’s Seaport terminals are generally constructed of a pile-supported wharf

Activities . -~ | structure with a rip-rap/bulkhead retaining the soil at the back of the terminals. The Port
Lol : - | proposes to implement additional Seismic monitoring equipment at Berths 23-26, and Berths 57-
1 58, as well as repair existing equipment at berths 35-37.

| Port personnel have identified that there is likely to be difficulty in assessing potential da mage to
- | its terminals after a major earthquake, which is an essential step before a terminal can resume
1 operations, due to the limited amount of functioning seismic monitoring equipment at the Port of
<-| Oakland’s Seaport terminals. The proposed installations will fill gaps in the current monitoring
| system by providing a more complete picture at Inner Harbor, Middle Harbor and Outer Harbor
.| locations. The proposed installations will also allow Port engineers to focus on areas that are most
* | susceptible to damage during inspection and proceed with any needed repair to resume

Stafflead -~ - ‘| Thanh Vuong, Supervising Civil Engineer, Maritime Project Design & Delivery

construction.

Costgﬁstimatg | The cost of the proposed improvements is estimated at approximately $600,000 for design and

Béngﬁts (Idés_e,s - | Rapid renovation and operation-of shipping terminals foliowing an earthquake.

timeline is dependent on availability of funding.

‘avoided) . - »

Potential - . . | Grants. An application for funding under ACTC's Measure BB was submitted.

Fundin_’g Soq:cé; -

;:T'ime'lihe_ : T | The project is expected to take 10-12 months for CEQA review, design and construction. However,
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ort of Oakland -- Maritime

k STRATEGYIMPLEMENTATION INFORMATION

;Priorlty - 7| High

'Actions/ | The Port of Oakland’s Sea Level Rise Vulnerability and Assessment Improvement Plan will assess
A,Ct_‘IVltl‘eS the potential effects of Sea Level Rise on Maritime Facilities. The study will assess facilities Port-
P | wide for sea level rise vulnerability and develop an implementation plan for near-term and long-

1 term strategies to address the potential impacts. The Study will analyze the need for
infrastructure such as sea walls, wharf improvements, and changes in port operations. in addition,
: | the Study will help to establish design standards.
Staff Lead Thanh Vuong, Port of Oakland, Supervising Civil Engineer, Maritime Project Design & Delivery

'Cost Estimate :
| the 2016 Hazard Mitigation Plan preparation, and is not currently funded.

The estimated cost of the study is $2 million. This project has not been fully scoped at the time of

theﬁts (Ioss’es"_

Protection of maritime facilities from flooding, due to sea level rise.

avoided)

Potential - Grants

Funding Sources

Tim_elme “7 | Study is expected to commence in FY17. However, completion of the study and |mplementatlon

will be dependent on available funding.2016-2021
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Moderate Priority strategies

Amend Oakland Planning Code to adopt a “Fire-safe Combining Zone” for future construction
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Ground Liquefaction Floodin
Shaking q &

Program/
Operation

Evaluation

Capital
Planning

Long-Range
Planning

Future Other
. L i
Flooding andslide Hazards
Education/
Outreach
E :
. mergency Pro;e_ct New
Operations | & Hazards Planning .
. R Initiatives
Planning & Design

City of Oakland, Bureau of Planning

Partners Oakland Fire Department; Wildfire Prevention Assessment District, Citizen Advisory Board
'STRATEGY IMPLEMENTATION INFORMATION . . -
Priopity "' | Moderate ,
"Aétiqné/‘ e '. The Planning Bureau will draft for public review a new “combining zone” mapped in the Oakland
‘Activities: - -~ .| Hills, at the boundaries of the designated High Fire Severity Zone.
The proposed “Fire-Safe” combining zone will have design standards for all new and renovated
| buildings in the Oakland Hills (where mapped) that specify fire-resistant materials and fire-
| preventative architecture; and landscaping standards that meet with Oakland Fire Department
st eenvi o0 | and industry-standard best practices.
Staff Lead -~ | Bureau of Planning
Cost Estimate - *
-Benefits (losses ~ | Further regulatory authority to require the design of “fire-safe” homes and landscaping in the
a_voidéd) .| Oakland Hills, reducing the risk of future damage from wildfire.
Potential -~ ... | Planning and Building Department budget (staff time).
‘Funding Sources -
Timeline -~~~ | 2016-2021
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’ Partners

Podyy :\«“ [ELTRTINE BT

Program/ Policy

Coordination

Operation Development Outreach
Long-Range Land Use Capital , Pro;e:.ct New
Plannin Plannin Plannin Operations Planning Initiatives
g g g & Design

Oakland Fire Department -- Emergency Management Services Division; Oakland Public Works,
Bureau for Facilities and Environment

'STRATEGY IMPLEMENTATION INFORMATION -

‘Priority

| Moderate

Activities . .

Aggi@h.é;/; ~i 70 | Assessment and Retrofit Plans of Critical Facilities and Infrastructure are complete, but funding is
1 to be vulnerable to damage in natural disasters.

' The City is working towards pre-positioning emergency power generation capacity (or have

| of critical facilities (such as city halls, fire stations, operations and communications headquarters,
"..| recommendations for appropriate mitigation.
7 | Assess the vulnerability of critical facilities owned by infrastructure operators subject to damage

| Area that can impact service delivery within the region.

needed to retrofit or replace critical lifeline facilities and/or their backup facilities that are shown

rental/lease agreements for these generators) in critical buildings of cities, counties, and speciat
districts to maintain continuity of government and services, but funding is needed.

The City continues to participate in the CalCOP program, and regularly assesses the vulnerability

community service centers, seaports, and airports) to damage in natural disasters and make

in natural disasters or security threats, including fuel tanks and facilities owned outside of the Bay

Staffiééd‘_‘ [ cathey Eide, EMSD; Susan Kattchee, Oakland Public Works

Cost Estimate

Unknown

‘Benefits (losses

Resiliency and use of critical facilities, following a disaster.

avoided) -

Potential .| Grants
‘Funding Sources -

Timeline - | 2016-2021
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| Review and Collaborate with BCDC on Adating to Rising Tides mitigation strategies

Earthquake
Ground I-;arthqua.ke Wildfire Landslide Other
. Liquefaction Hazards
Shaking ‘
Program/ Policy Education/
Outreach

Operation Development

7 Prdject
Planning
& Design

Capital
Planning

Long-Range

. rations
Planning Operation

City of Oakland, Bureau of Planning; Oakland Public Works

Partners ‘ BCDC

STRATEGY IMPLEMENTATION INFORMATION -

Priority .~ | Moderate
“Actions/. p _ .+ | City staff will continue to work in collaboration with BCDC to evaluate and cost estimate the
Act’ivitie.s; ... | mitigation measures proposed in the Adapting to Rising Tides initiative, specifically the measures
S inthe “Oakland/Alameda Resilience Study Phase 1 Report: Vulnerability and Risk Assessment
7| Findings.”
:Sta‘"ff’!.ea'd, . ., ' I Daniel Hamilton, Sustainable Oakland (Oakland Public Works)
Cost Estimate - . | Unknown

Béneﬁts_(!céses E Identify capital projects which will reduce the risk of flooding during future storm events,

:a‘y‘oided) ¢ 1 following sea-level rise changes to SF Bay.
Potential -~ - - | General Fund {Oakland Public Works budget; staff time); grants
Funding Sources -

Timeline -~ | 2016-2021

128




7. Plan Maintenance Procedures

The Oakland 2016-2021 Plan is scheduled to be reviewed by CalOES, then considered by FEMA.
After receiving an “Approval, Pending Adoption” determination from FEMA, the Oakland City
Council will consider adoption of the Plan in public hearings. The Plan will be adopted by
resolution as an implementation Appendix to the Safety Element of the Oakland General Plan.

7.1 Implementation, Monitoring, and Amendment

To ensure that the mitigation strategies in the 2016-2021 LHMP are implemented as
envisioned, and to review new hazards data as it becomes available, the City Administrator’s
office and the Oakland Fire Department Emergency Management Services Division will monitor
the mitigation measures, and annually review the 2016-2021 LHMP, in partnership with staff
from the Planning and Building Department. This staff will also review the 2016-2021 LHMP
after every major disaster, and will propose amendments as deemed necessary. If LHMP
amendments are needed, legislation will be prepared, following a public review process, and
approval from CalOES and FEMA.

The members of the Emergency Management and Disaster Preparedness Council, staffed by
the City of Oakland, who meet quarterly, can also provide oversight, by scheduling City staff to
return with periodic updates and reviews of mitigation programs in the 2016-2021 LHMP. The
Oakland City Council Public Safety Committee can also request periodic updates from staff on
the progress made on the mitigation measures in the 2016-2021 LHMP,

The City of Oakland Local Hazard Mitigation Plan will be reviewed and revised once every five
years. The next version of the Plan will be adopted by the City in 2021.

In 2016/2017, the City’s Department of Planning and Building is preparing the Downtown
Specific Plan; any hazard mitigation measures, such as for adapting to sea-level rise, which are
adopted by the Council as a part of the Downtown Specific Plan will be incorporated by
reference into the 2016-2021 LHMP. Any other major revisions to the Oakland General Plan
that occur between 2016-2021 (such as a revision of the Land Use and Transportation Element),
will reference the adopted mitigation measures in this LHMP.

In addition, Oakland Public Works staff will consider the hazard mitigation strategies in Table
18, as appropriate, for possible inclusion in the City’s next Capital Improvement Program.

7.2 Continued Public Involvement

The thousands of Oakland residents and businesses who participate in CORE trainings and
exercises, who contributed their ideas and comments to the Resilient Oakland initiative, and
who attend one of the four community meetings held to consider the 2016-2021 LHMP, form a
natural constituency and resource that the City can call upon to consider new ideas for hazard
mitigation programs. The 2016-2021 Plan will remain on the City’s website, and the public will
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have the opportunity to comment and make inquiries throughout the planning period, via a
dedicated email account read by the Bureau of Planning.”® In addition to the 2016-2021 LHMP
being available on the website, and an email account available for the public to comment, the
City will continue with education opportunities during the period between 2016 and 2021, to
keep citizens informed of the natural and human-caused hazards Oakland faces, and what their
City is doing to reduce the risks from those hazards.

0 see the City’s website, www.oaklandnet.com/lhmp.
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Appendices

Appendix A.  Resilient Oakland program, Oakland Preliminary Resilience Assessment (2016)

Appendix B. Oakland Emergency Services Management Division Annual Report (2016)

Appendix C.  Community workshop notes, media release, photographs and City of Oakland

presentation '

‘Appendix D.  Survey and summary of results, posted to www.speakupoakland.org -

Appendix E.  Hazard Mitigation Policies in the Oakland General Plan and in Specific and Area
Plans.

Appendix F.  Selected list of City-owned facilities
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Appendix A.  Resilient Oakland program, Oakland Preliminary Resilience Assessment (2016)







Appendix A. Oakland Local Hazard Mitigation Plan 2016-2021
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About 100
Resilient Cities

Pioneered by the Rockefeller
Foundation 100 Resilient Cities
(100RC) is dedicated to helping
cities around the world become
more resilient to the physical,
social and economic challenges
that are a growing part of the
21st century. 100RC supports
the adoption and incorpora-
tion of a view of resilience that
includes not just the shocks

- earthquakes, fires, floods,
etc. ~ but also the stresses that
weaken the fabric of a city on

a day to day or cyclical basis.
By addressing both the shocks
and the stresses, a city be-
comes more able to respond to
adverse events, and is overall
better able to deliver basic
functions in both good times
and bad, to all populations.
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- For Oakland,
| resilienceis
| about creating

~athriving and

“equitable city.

Purpose of this' report:

* - Provide a summary of the state of resilience in
~ Oakland today; R

3 Deécﬁbe the work that has been done to date to
understand Oakland’s key threats and opportunities
to build resilience; and '

e |dentify emérging resilience themes and translate .
them into focus areas to guide the development of
a Resilience Strategy for Oakiand.




CITY RESILIENCE is the
capacity of individuals,
communities, institutions,
businesses, and systems
within a city to survive,
adapt, and grow no matter
what kinds of chronic
stresses and acute shocks

- they experience. By develop-
ing and implementing a
Resilience Strategy, Oakland
becomes more able to
respond to adverse events
and better able to deliver
basic functions, especially to
the poor and vulnerable.

: i

“Shitting lopographies” jviblic art wstts. o oy St [ Station l
Pt ez, e on Dakland

{ i
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'RESILIENT

INTRODUCTION

Resilient cities are those in which individuals,
communities, institutions, businesses, and city systems
have the capacity to survive, adapt, and grow, no matter
what kinds of chronic stresses and acute shocks

are experienced.

Oakland was competitively selected to join 100 Resilient
Cities, pioneered by the Rockefeller Foundation. 100
Resilient Cities is a global initiative in which 100 cities
around the world will become more resilient to the
physical, social, and economic challenges that are a
growing part of the 21st century. Oakland (the City) and
its neighboring cities of San Francisco and Berkeley—as
well as those farther away like New Orleans, Boston,
Rome, Durban, and Rio de Janeiro—are developing
comprehensive strategies that seek to build not only the
physical resilience of infrastructure and the environment,
but also the social resilience that creates opportunities
for all residents to thrive.

Resilience requires more than just disaster preparedness
or even long-term planning. Resilience requires
understanding the connections between stresses,
such as the links between poverty and poor health,
between educational disparities and high crime, and
between aging infrastructure and unemployment.
Resilience requires understanding how shocks, such
as earthquakes and floods, impact vulnerable residents
and City budgets. Resilience requires investigating

how improving any of these factors has the potential to
improve others. Understanding these connections is
important to ensure that future interventions will have

OAKLAND

critical and meaningful benefits across sectors,
ultimately building the resilience of the City. Most of all,
resilience requires that City decision-making considers
social, economic, environmental, and natural hazard
risks, and when hard choices are made, prioritizes
solutions that address multiple risks or provide multiple
resilience benefits.

Development of a Resilience Strategy allows Oakland

to (1) review and confirm the City’s existing level of
resilience and (2) identify high-priority areas and
initiatives for improving resilience and (3) strategically
implement high impact projects in partnership with 100
Resilient Cities and other organizations and people
committed to Oakland thriving. The Resilience Strategy
is developed through a two-phase process. Phase

1 involves an initial assessment, culminating in the
selection of high-priority focus areas where further work
is needed, as documented in this report—the Preliminary

Resilience Assessment. Phase 2 involves strategic

planning to identify solutions to Oakland’s most critical
resilience challenges. Additional analysis and diagnostic
work will be conducted around each focus area, and
resilience approaches and initiatives will be identified
and documented in a Resilience Strategy, which will

be released in 2016. As part of the 100 Resilient Cities
Network, Oakland also has the opportunity to share
lessons and best practices with other cities around

the globe that are developing a Resilience Strategy of
their own.




Phase I: Initial Assessment

/

' Stakeholder
. Consultation

-

Resilience
Inventory

Phase II: Strategic Planning

- Vulnerability
: Assessment

Preliminary

Resilience
Assessment

Resilience !
Initiative
% Identification

Focus 1
\ Area Analysis

ks

To build resilience, Oakland will be exploring
opportunities in five focus areas:

1.

Prosperous residents and families. Personal
resilience is often affected by financial resources and
access to quality jobs and stable employment. Con-
sequently, Resilient Oakland will focus on promoting
the prosperity of residents and families through a
more coordinated and comprehensive approach to
increasing access to good jobs, building wealth, and
fostering economic development.-

Staying rooted in Oakiand. Oakland’s ability-to
maintain and-strengthen community resilience will
likely be affected by the extent to which current
residents have what they need to continue to call
Oakland home, and new residents and businesses
become part of the existing community fabric and
culture. Consequently, Resilient Oakland will identify
what long-term residents of Oakland (especially the
most vulnerable) need to be able to stay, and what
new residents need to integrate in a way that pre-
serves and reinforces community character,

Resilience
Strategy

Implementation

Living in safe and secure neighborhoods.
Strengthening social stability, security, and justice
are critical to reducing Oakland’s persistently high
crime rates and the exposure of many residents to
violence. Consequently, Resilient Oakland will iden-
tify innovative approaches for reducing violent crime
and building community trust and the legitimacy of
law enforcement.

Benefiting from public infrastructure. The infra-
structure residents rely on daily to work, live, and
play can also be a resource for increasing Oakland’s
resilience. Resilient Oakland will identify public
infrastructure projects with significant impact on
resilience and develop long-term strategies for how
such projects should be coordinated, sequenced,
and financed.

Recovering from adversity. Having the ability to
quickly recover from major shocks and stresses is
essential to keep Oakland residents in Oakland and
to minimize displacement. Consequently, Resilient
Oakland will identify what Oakland’s most vulnerable
residents need to build their personal and commu-
nity resilience.

PRELIMINARY RESILIENCE ASSESSMENT - 6 - OAKLAND




o consultatlon to oreate a

What builds resilience?

" Research has shown that resment
“cities demonstrate seven qualities
that allow them to withstand,

“respond to and adapt more readlly
-;to shocks and stresses.

: Resili'ent:qi_tlies are:

‘ Reﬂectwe =
- Using past expenence to f
inform future decisions

‘Resourceful-
- 'Reécognizing alternative
+. ways to use resources

- Robust

- Well-conceived, - -
.constructed and.
"managéd sy’sterh‘s Y e

coordination

_ Redundant ,

- Spare capacity
purposively created
to.accommodate. .
'dlsruption
_V‘Flex.ibl.e' e

“Willingness and ability to
- adopt alternatlve

- strategies - :
~in response to changlng
_circumstances . -

" Inclusive
. Prioritize broad -

. sense of shared ownershlp in deo|810n makmg

Integrated o R
~ bring together a range of dlstlnot systems
and lnstltutlons

Resilience

Framework




History of Resilience

Since Oakland was first
incorporated in 1852, it

has survived, adapted, and
grown amidst major earth-
quakes, fires, and social and
economic stresses.

Today, Oakland is the county
seat and largest city in
‘Alameda County with a
population of 413,775,
making it the eighth largest
city in the state, and one that
is growing more rapidly than
California as a whole.

PRELIMINARY RESILIENCE ASSESSMENT -

8

Passenger trein of 1he

ertral Pacitic Reilr

Sreator/Contributor: Thomas Hou:
Contributing Institution: Qakland Pubie: Library, Oabkdand Histor

OAKLAND

wtont




i

Hearst Camp in Oakland. [Refugee tents and belongings. No. 17.,
Creator/Contributor: Bear Photo, S.F., Date:1906, Contributing
Institution: California Historical Society

GROWTH AND ECONOMY

When the massive 1906 earthquake devastated San
Francisco, 150,000 people fled to Oakland. The City
weleomed the refugees with open arms, providing food,
shelter, and assistance for those relocating. Within 4
years, Oakland’s population had doubled, transforming
a small town into a bustling city. As the population
boomed, Oakland annexed surrounding areas, more
than doubling in size from 23 to 56 square miles.

The City grew into a major manufacturing hub for metals,
shipbuilding, automobiles, and canneries, all of which
boomed and expanded after World War | and into World
War |l. War jobs brought tens of thousands of workers,
mostly from southern and southwestern states, to
Oakland, greatly increasing the African American and
Latino populations,

Following World War ll, a decline in shipbuilding

and automobile manufacturing industries spread
unemployment and resulted in a long. economic decline.
Construction of the Nimitz Freeway (I-880) further
stressed the city, displacing many families from West
Oakland, the majority of whom were African Ametican
and Latino. However, Oakland’s economy began to
rebound in the 1990s, with improved Downtown mixed-
use development and significant revitalization in Uptown.
Oakland still benefits greatly from investments in both
its seaport and airport, which have continued to be a

Mutual aid workers assist with response following collapse of
the double-deck Cypress Street Viaduct in the 1989 Loma Prieta
earthquake, Photo: Dave Hector

Aftermath of the 1991 Oakland Hills firestorm, which destroyed
nearly 3,600 homes and apartments

source of economigc vitality. The Port of Oakland is the
fifth busiest container port in the United States, and the
San Francisco Bay is among the three principal Pacific
Coast gateways for U.S. containerized cargoes.

NATURAL DISASTERS

QOakland'’s character was shaped by two, back-to-back
natural disasters: the 1989 | oma Prieta earthquake

and the 1991 Oakland Hills Firestorm. The 6.9 Loma
Prieta earthquake collapsed the double-deck Cypress
Street Viaduct, of the portion of the Nimitz Freeway,
which had divided West Oakland. The collapse killed

42 people, and the earthquake damaged unreinforced
masonry buildings and rendered 5,000 residents of
single-occupancy buildings homeless. However, it was
also a springboard to improvement: community activists
successfully fought for the reunification of West Oakland.
The viaduct was torn down, and Cypress Street

was renamed Mandela Parkway with a landscaped
median strip planted where the viaduct once stood,
spurring revitalization of West Oakland. Another result
of the Loma Prieta earthquake and the outpouring of
community support to assist with the rescue efforts
when the Cypress Freeway collapsed was the creation of
the Communities of Oakland Respond-to Emergencies
(CORE) Program, which was formed in April 1990. From
the earthquake, it was evident that community resilience
was all about neighbors helping neighbors, which




Oakland freeway underpass mural of Martin Luther King, Jr., Photo:-Greg Linhares, City of Oakland

became the premise of the program. The program was
again strengthened following the 1991 Oakland Hills
Firestorm.

The 1991 Oakland Hilis firestorm destroyed 2.5 square
miles of mostly residential neighborhoods.. Spread by
gusting winds through heavily vegetated valleys, the

fire destroyed 3,469 homes and apartment units, killed
25 people, and injured 150. In total, the firestorm cost
$3.9 billion in present-day dollars. The economic losses
combined with the injuries and loss of life made the
Oakland Hills Firestorm the worst urban firestorm in State
history.

The firestorm highlighted the dangers posed by wildland-
urban interface fires in major cities, spurred research

into improved prevention and firefighting techniques, and
validated Oakland’s efforts to engage the community

in responding to disasters. Oakland firefighters now
carry more extensive wildland firefighting gear and fire
shelters. Fire hydrants now have the industry-standard
outlets throughout the city, and water cisterns and

a new Oakland Hills fire station were added. Radio
communications were ailso improved.

In 2015, CORE celebrated its 25th anniversary, when
more than 2,000 people participated in free training and
public education programs for individuals, neighborhood
groups, and community-based organizations. The
CORE program teaches self-reliance skills and helps
neighborhoods establish response teams to take care
of their neighborhood until professional first responders
arrive. There are more than 150 CORE-organized
neighborhoods throughout the City, and for the last 10

years, the City has conducted an annual CORE
Citywide Disaster Exercise to provide the opportunity
for neighborhoods to practice the skills learned in

the program. '

HISTORY OF ACTIVISM

Championing the needs of the most vulnerable people
is a hallmark characteristic of the Oakland community.
The revolutionary socialist Black Panthers started

. in Oakland, and many Chicano and Asian rights

movements drew followers and-momentum from the
City’s residents. This history of activism is evident
in everyday life through the many demonstrations in

. front of City Hall on issues such as living wage and

renters’ rights and major demonstrations against police
brutality and racial profiling. This commitment to social
justice and progressive views is also exemplified by

the huge network of nongovernmental organizations
(NGOs) that call Oakland their home. The goals of these
organizations are varied, but most are committed to
improving the communities in and around Oakland by
empowering vulnerable citizens and directing attention
{(and resources) toward issues of social justice and
environmental sustainability.

PRELIMINARY RESILIENCE ASSESSMENT - 10 - OAKLAND




V,Flesment Oakland Initiative Iaunch Match 25,2015

METHODS

" Oakland’s resiliency strategy began with four primary
- exercises designed to answer four key questions. These
questlons help illustrate the City’s baseline resmency
o _strengths and pnormze resmence needs

Inventory of Emstmg CltyW|de o o -
-Resmence Actlwtles

- Resilience buildlng aotivities wit‘hvin' the City were
- inventoried. These activities. included both City
‘government actions, plans and prOJeots and external, .

public, private, and nonprofit activities. A desktop based _

~approach was combined with stakeholder consultation
_and surveys and |nput from subject matter experts.

" This inventory is. not intended to be comprehensive, as
such-activities continue to evolve throughout the City:
"Rather, this lnventory builds-a picture of the breadth and
. scope of those drganizations contributing to Oakiand’s
_resilie_noy_ and‘tvh_e‘ good work they undertake,

- Stakeholder Consultatlon

B Well over 2, 000 Oakland reSIdents were: consulted inthe -

-~ preparation of this Prellmlnary Resmenoe Assessment

- Stakeholder input was garnered across the city using
- workshops, online surveys, and in-person neighborhood
" surveys to. |dent|fy residents’ top resiliency ooncerns

_ perceptions, and actions. A Steering Committes,

~ - 'composed of leaders in diverse resiliency fields, was

- established and continues to provide invaluable insight

- and input into Oakland’s resiliency process..

5

High-Level Vulnerability Identification

A Citywide Asset Scan included an infrastructure
inventory and condition assessment.and a Geographic
Information System (GIS)-based exposure analysis.

‘Exposure to.an array of shocks was evaluated, including

seismic, flood, and wildfire hazards. A Shocks and
Stresses Analysis used the results of the Citywide Asset

~Scan to elucidate the complex relationships between:

assets, shocks, and stresses. The potential impacts of
sudden shocks ‘on long-term stresses such as poverty
and violence were examined. These analyses included
desktop research, in-person interviews with subject
matter experts, and scenario planning workshops,

 guided by the 100 Resilient Cities Asset and Risk

Analysis Tool

Focus Area Selection

The Resilience Baseline identified 11 resilience

challenges. Input on focus area selection was provided
by the City’s Resilience Working Group, the Resilience
Steering Gommittes, an international panel of Chief
Resilience Officers, and the City’s Leadership Team.




Community
Resilience Profile

Oakland is one of the most
ethnically diverse major cit-
ies in the nation, with major
representation from Hispanic
and Latino, Asian, African-
American and Caucasian
residents speaking over 125

languages and dialects, as
well as one of the country’s
largest LGBT communities.

Oakland is nationally recog-
nized as one of the nation’s
greenest cities, with WalletHub
calling Oakland the ninth-
greenest city in America'.
Efforts in energy efficiency
and environmental aware-~
ness have resulted in Oakland
becoming a leading city in the
development of an environ-
mentally and economically
sustainable planning.
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Phase 1 of resiliency planning sought to answer four
key questions in order to illustrate the City’s baseline
resilience and prioritize resilience needs.

Stakeholder ldentification: Who is working on
resilience? This activity identified key stakeholders
and City partners

Action Inventory: What resilience work is happen-
ing in Oakland? This activity catalogued the types of
resilience work currently conducted both within and
external to City government.

Perceptions of Resilience: Do Oaklanders feel
resilient? This activity gathered the opinions of a
those who live or work in Qakland, utilizing a variety
of outreach strategies.

Assets, Shocks, and Stresses Characterization:
What are the threats to resilience? This activity
summarized the physical state of Oakland's assets
(e.g., infrastructure, buildings, storm drain system),
and identified how these assets may be vulnerable to
long-term stresses (such as deferred mainienance)
and potential shocks (such as earthquakes or fires).

The Community Resilience Profile summarizes the
findings from this work,

“Eilesn” by sculptor Kareny Cusolito, Ownear of American Steel Studias, 2006
Photo: Greg Linhares, City of Quktand




| Oakland’s
g5 Assets

People
Environment
Infrastructure
Economy

Situated in the rapidly growing San Francisco Bay Area,
Oakland is the county seat and largest city in Alameda
County with-a population of 413,775, making it the eighth
largest city in California. Oakland represents 12% of the
population of the San Francisco--Oakland Urban Area.
Oakland is growing more rapidly than California as a
whole; between 2010 and 2014, Oakland’s population
grew 5.9%, while the state’s population grew 4.2%.
Oakland is framed by 19 miles of San Francisco Bay
coastline to the west and rolling hills to the east. It has

a large footprint of 56 square miles. In between are

more than 75 vibrant neighborhoods and commercial
corridors, more than 100 parks totaling over 2,500 acres,
and Lake Merritt, the largest saltwater lake within a U.S.
city. While Oakland is blessed with significant open
spacse, coastline and large industrial areas, it is also quite
densely populated, with 7,004 people per square mile,

The City of Oakland is also one of the most ethnically
diverse major cities in.the nation, with major
representation from Hispanic and Latino, Asian, African-
American and Caucasian residents speaking over 125
languages-and dialects, as well as one of the country’s
largest LGBT communities.

Oakland is nationally recognized as one of the nation’s
greenest cities, with WalletHub calling Oakland the ninth-
greenest city in America. Efforts in energy efficiency

and environmental awareness have resulted in Oakland
becoming a leading city in the development of an
environmentally and economically sustainable planning.

T e s

Oakland skyline looking west from hills towards San Francisco, Photo: Greg Linhares, City of Oakland

-Oakland'’s People

Oakland has become known as a city of soul, where
more than 100 languages are spoken, people are proud
to be natives, and residents stand up for what they
believe in. A steady influx of immigrants during the 20th
century, along with the thousands of African American
war-industry workers who relocated from the Deep
South during the 1940s, have made Oakland one of the
most ethnically diverse major cities in the country. Today,
27 percent of its population is foreign-born and 40
percent speak a language other than English at home.
According to the 2010 census?, Oakland comprises 27
percent Black or African American, 26 percent White
(not Hispanic/Latino), 25 percent Hispanic or Latino, 17
percent Asian/Pacific Islander, and 6 percent other.

Oakland’s diversity is a source of pride and identity

for many of its residents, who enjoy being exposed

to a variety of different cultures through music, food,
dance and art. The composition of Oakland does
continue changing. From 2000 to 2010, demographic
changes included a 16.7 percent drop in its children
and youth population, a decline of 24 percent in its
African American population, a 6.2 percent increase in
senior households, a 13 percent increase in the Latino
population, and a 7.8 percent increase in both the White
and Asian populations. Oakland’s diversity is also a
source of economic vitality for many small business
owners. Oakland has many cultural festivals celebrating
this diversity, including Art + Soul, the Black Cowboys
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Parade, Dia de los Muertos, Chinatown Streetfest,
Oakland Pride Festival, Festival of Greece, Eat Real
Festival, and Lunar New Year. This local pride manifests
itself in‘a strong network of thriving local businesses that
support each other and enjoy widespread public support
from Oakland citizens. The “Shop Oakland Grown”
movement allows neighbors to support a thriving local
economy while contributing to Oakland’s unique cultural
landscape.

Although there is a strong sense of shared identity
among residents of Oakland, individual well-established
neighborhoods also have strong identities. Adams Point,
Chinatown, Fruitvale, Jack London, Temescal, Montclair,
San Antonio, West Oakland, and more—all of these
neighborhoods have distinct demographics, cultures,
architecturally significant buildings, land uses and

. economies, and community organizations dedicated to
representing the interests of their residents.

Oakland’s communities are a multifaceted and powerful
resource within the City. The organizational networks

of community organizations and NGOs, representation
of diverse stakeholder interests, a tendency toward
collaboration, and a proclivity toward progressive,
empowering politics are all valuable characteristics that
help the city ensure that all the needs and concerns of
the diverse citizens that make up Oakland’s social fabric
are addressed in the process of planning for resilience.

“Off the Grid,” Friday Nights at the Oakland Museum of California
Photo: Greg Linhares, City of Oakland

Unicyclist enjoys green space in the Oakland Hills

-'15 -

Oakland’s Environment

Oakland’s mild climate and geography allow residents
and visitors to enjoy being outdoors year-round. They
can explore a variety of parks; open space; creeks;
wooded hills; and the shorelines of two lakes, the
Oakland estuary, and San Francisco Bay. These diverse
ecosystems—from the marshy estuary to the redwood
forests—are home to a wide assortment of flora and
fauna.

Oakland maintains 134 parks and public spaces. Many
other parks and natural preserves along the ridgeline

of the Oakland Hills are maintained by the East Bay
Regional Parks District. Oakland has one of the highest
percentages of parks and open space per capita in the
nation. This waterfront city is haslush green hills, forests,
creeks, an estuary, and two lakes.

In the center of the City is Lake Merritt and Lakeside
Park. L.ake Merritt, a saline lake connected through
channels to San Francisco Bay, is the United States’ first
official wildlife refuge, designated in 1870. Measure DD
(passed in 2002) began the process of planning, funding,
and implementing a variety of improvements for the lake,
including water quality improvements, environmental
restoration, landscaping, and the creation of new

public gathering places. Lake Merritt is an important
urban ecosystem of waterfowl, fish, invertebrates, and
other forms of plant and microbiotic life; an essential
part of Oakland’s flood control system; and a beloved
recreational area.

Waest Oakland Library Medicine Warrior Dance Troupe, 11/2015
Photo: Doug Oakley, volunteer




Residents and workers from the nearby high-rise office
buildings enjoy the pedestrian and bike paths around
the lake. This foot traffic supports a variety of small, local
businesses in the neighborhoods encircling Lake Merritt.

Oakland’s Infrastructure

The built infrastructure of the city consists of traditional
structures, systems, and utilities interconnected

to serve residents and businesses as well as to
provide regional linkages to adjacent communities.
These linkages include transportation, energy, water,
and communications systems and the homes and
businesses that rely on them.

Oakland’s Transportation

Oakland’s transportation network is one of the most
varied and .comprehensive in the country. Oakland’s
central location within the San Francisco Bay Area
means many of the region’s transportation arteries—from
interstates to rail lines—flow through Oakland.

Port of Oakland’s Sea and Airport

and handles 99 percent of all containerized cargo that
passes under the Golden Gate Bridge. The seaport

is connected to a network of freight lines that offers

the ability to move goods quickly to any market in the
continental United States. The Port of Oakland oversees
the Oakland seaport, Oakland International Airport,

and 20 miles of waterfront. Together with its business
partners, the Port supports more than 73,000 jobs in the
region and nearly 827,000 jobs across the United States.
The Oakland International Airport is the fourth-largest
airport in California and second-largest airport in the
San Francisco Bay Area. The airport currently offers air
service to 49 destinations on 13 different airline brands.
The airport’s volume of air cargo ranks among the top
three on the West Coast, annually moving more than
510,000 metric tons of cargo, freight, and mail.

Public Transportation

Pleasant temperatures encourage walking and biking,
with Walk Score® ranking Oakland the ninth-most-
walkable U.S. city, and Better Doctor* naming Oakland
the fourth-most bike-friendly U.S. city. For local travel,
the city is well served by an array of transit options.
Oakland is the hub for the Bay Area Rapid Transit
District (BART), the high-speed, regional rail system
with 104-miles of track, including the 3.6-mile Transbay
tube. With eight stations in Oakland, it is easy to jump
on a train to downtown Oakland and other Bay Area
cities. A trip from City Center in Oakland to downtown
San Francisco takes 11 minutes. Operated by BART,
the $484 million Oakland Airport Connector, which
opened in 2014, took more than 1 million riders from
the Coliseum BART station to Oakland International
Airport in its first year of operation. Oakland is also
comprehensively served by the AC Transit bus system,
which connects Oakland to communities in Alameda and

Port of Oakland Loading Cranes at Sunset, Photo: Greg Linhares, City of Oakland
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Contra Costa Counties. The Oakland/Alameda Ferry
provides year-round service between Oakland’s Jack
London Square to San Francisco's Ferry Building and
Pier 41.

Rail

For those traveling farther, Amtrak serves Oakland
with multiple departures daily on three routes that link
to the Pacific Northwest, Southern California, and the
Central Valley at stations in Jack London Square and
the Coliseum:.

Oakland is also at the intersection of a large network of
roadways; nine major interstate and California highways
pass through Oakland.

Water and Energy

Oakland’s water and energy infrastructure are primarily
operated and maintained by regional stakeholders. The
East Bay Municipal Utility District (EBMUD) provides
high-quality drinking water for 1.3 million customers in
Alameda and Contra Costa Counties and is a partner
with the City on its sewage management system.
EBMUD’s award-winning wastewater treatment protects
San Francisco Bay and serves 650,000 customers.

The Pacific. Gas and Electric Company (PG&E) provides
natural gas and electricity to nearly 16 million people in
Northern and Central California. Oakland is connected
by.a communications system consisting of telephone,
satellite, and internet.networks.
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Pergola and Neckiace of Lights at Lake Merritt, Photo: Greg Linhares, City of Oakland

Oakland’s City Property

Oakland maintains more than 300 public buildings and
critical infrastructure, including more than 2,000 lane
miles of streets, 38 bridges, and more than 400 miles of
storm drains. Oakland’s City Hall is a historic treasure
that opened in 1914 as the first high-rise government
building in the nation. The building underwent seismic
renovations, including installation of base isolators,
following the 1989 Loma Prieta earthquake to improve
the safety of the building and its occupants during future
earthquakes.

Oakland’s Residential Property

Oakland has more than 170,000° housing units, of which
41 percent are single-family homes and 19 percent

are large, multifamily units in buildings of five or more
units. Of Oakland households, 59 percent are renters.
Oakland had a net gain of 13,113 housing units between
2000 and 2013, with most of the increase through the
construction of multifamily housing. Nonetheless, nearly
12 percent of the City’s households lived in overcrowded
conditions in 2010. Of those, one-third of overcrowded
households are in owner-occupied units, while two-thirds
are renter-occupied. :

Homeownership rates are closely related to incomes. In

-2011, White households had the highest median income

and the highest ownership rates. However, even though
Hispanic households had the second-highest median




income, their homeownership rates lagged behind those
of Black/African American and Asian/Pacific Islander
households.

Historically, Oakland'’s residential housing stock has
been less expensive than that of neighboring cities such
as San Francisco and Berkeley. The housing stock
ranges from elegantly restored Victorian single-family
homes, bungalows, and cottages to downtown loft
living, lakeside condos, and upscale hillside estates, with
42% built before World War Il during times of significant
population influxes (e.g., refugees following the 1906
earthquake and families attracted by war-industry jobs in
the early 1940s). Consequently, a substantial portion of
Oakland’s housing stock needs significant investment or
it:will deteriorate.

Oakland’s Commercial Property

Just as Oakland’s residential property values have
increased, so too have the City’s commercial property
values. In the last 3 years, Cushman & Walkefield® notes
that 22 major properties totaling 3 million square feet
have been sold. Recent notable transactions include
Uber’s purchase of Uptown Station for $123.5 million, the
University of California’s $215.1 million purchase of 1111
Broadway, and UBS AG’s purchase of 1221 Broadway
for $182 million. These prices represent between a 35.5
percent and a 394 percent increass in value over the
sellers’ purchase prices. Oakland’s Central Business
District and Jack London Square contain nearly 19

million square feet of office space, including 8.7 million
square feet of Class A space. Also, more than 2
million square feet of office space can be found in the
Hegenberger/Airport subarea.

In the retail subsector, Oakland is seeing a surge

in investment. At Foothill Square, 200,000 square
feet of space is nearly 100 percent leased after a
major renovation/expansion of the center. The former
Rockridge Shopping Center is being transformed into
a 300,000-square-foot outdoor shopping and dining
center with completion expected in late 2017. Infill
projects are bringing much needed neighborhood-
serving retail to underserved areas of Oakland.

Oakland’s healthcare sector has also seen massive
investment in commercial buildings as the city’s four
main hospitals have completed or are undergoing $2
billion in new construction or seismic upgrades.

Although many of Oakland’s industrial buildings are
decades old, new investment has occurred over the
last few years. The new 375,000-square-foot Goodman
Logistics Center on Pardee Drive provides convenient
access 1o freeways, the Oakland International Airport,
and the Port of Oakland. The Oakland Global Trade &
Logistics Center will transform the former Oakland Army
Base into a 1.5 million-square-foot logistics center at
the foot of the Bay Bridge and adjacent to the Port of
Oakland.

Oakland Chinatown Crosswalk, Photo: Greg Linhares, City o]‘ Oakiand
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Fruitvale Transit Village, Photo: Unity Council

Finally, the Oakland—Alameda County Coliseum, jointly
owned by the City of Oakland and Alameda County, is
home to the World Champion Golden State Warriors,
the National Football League's Oakland Raiders, and
Major League Baseball’'s Oakland Athletics. The 120-
acre sports and entertainment complex, adjacent to the
[-880 and BART's Coliseum/Airport station, includes
the 19,000-seat Oracle Arena and O.com Coliseum
with seating for up to 63,000 patrons, plus two clubs
and 147 luxury suites. These facilities are served by an
approximately 10,000-space parking lot.

Oakland’s Economy

Oakland’s economy is booming, with businesses
discovering the convenience and ease of doing business
there. More than two dozen companies have relocated—
or are planning to relocate—to Oakland from neighboring
cities to take advantage of lower rents, easier commutes
for their workforce, and Downtown'’s hip, transit-rich
urban setting. Neighborhoods such as Temescal, Lake
Merritt, Jack London, and Uptown have all seen a rise

in foot traffic, with more residents engaging with (and
spending their money in) local shops, restaurants, and
clubs in their communities.

Oakland has become widely recognized for its high
quality of life, vibrant dining and entertainment scenes,
and diversified economy. The City has garnered
international attention as a travel destination, with Lonsly
Planet” ranking Oakland as the eighth-best U.S. travel
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destination in 2015, Jetsetter® ranking Oakland as the
tenth-best new food city in the world in 2015, and the
New York Times?® ranking Oakland as no. 5 on its list of
top places to visit in the world in 2012.

As the national economy has shifted toward service
industries, Oakland has been able to adapt by investing
in urban redevelopment, along with expansions to its

- port and airport, in an effort to attract new businesses.

The city is successfully attracting business in industries
like manufacturing, green tech, trade, health care,
construction, finance, business services, education, and
leisure.

This economic diversity has helped Oakland remain

an attractive and affordable home for people with a
wide range of skills and potential for employment.
WalletHub© ranked Oakland as the third-best California
city in which to start a career, and Popular Mechanics'!
ranks Oakland the third-best start-up city in America
and in the top 10 cities in the U.S. with the most tech-
sector investments. The National Venture Capital
Association'? noted the amount of tech investment has
propelled Oakland to the ninth spot among U.S. cities. In
November 2014, a voter-initiated ballot measure to raise
Oakland’s minimum wage passed with an 82 percent .
majority, demonstrating the strong desire of residents

to ensure that all workers in Oakland have the ability to
support and care for themselves and their families by
increasing the minimum wage and making provisions for
paid sick leave.

Oakland Supply Company, Jack London Square
Photo: Greg Linhares, City of Oakland
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These positive trends have meant that since 2010,
when the Great Recession battered the U.S. economy,
Oakland’s unemployment rate has dropped from 17
percent to 5.6 percent as of October 2015. In that same
time frame, nearly 29,000 jobs have been added.'3

Many of the threats to Oakland are well known.
Earthquakes and wildfires have damaged the City so
severely that impacts have made international news. The
effects of such shocks are exacerbated by long-term
social stresses, such as violent crime and financial and
educational disparities. Now, climate change threatens
the City, with impacts that are felt as both discrete
shocks (coastal floods and increased wildfire risks) and
continual or periodic stresses (rising seas and droughts).
As the climate warms, droughts, extreme heat days, and
large rainstorms are expected to occur more frequently
and with greater intensity. Oakland’s poorer residents,
the elderly, and children may be disproportionately
“vulnerable to these increasing threats.




SHOCKS

Acute shocks are sudden, sharp events that threaten the well-being of the City. A variety

of shocks are expected to occur within Oakland over time. The frequency and intensity of

a particular shock can trigger additional shocks (such as a powerful earthquake triggering
major infrastructure failures and wildfires), and the scale of the impacts will vary widely for an
event depending on a variety of factors and conditions. The following are considered high-
likelihood shocks in Oakland.

Earthquakes & Liquefaction

In Northern California, seven major fault systems are considered capable of rupturing in
earthquakes of magnitude 6.7 or larger.' Many of these earthquakes would produce strong
ground shaking and damage in Oakland. The Hayward Fault, located at the base of the hills
on the eastern edge of the City, has a 31 percent chance of producing such an earthquake
within the next 30 years. An earthquake of this magnitude would cause significant damage
in.Oakland; shaking from the Hayward fault could be 3 to 10 times stronger than the
shaking experienced in the 1989 Loma Prieta earthquake. Soft-story apartment buildings
are particularly at risk; there are more than 17,000 apartment units in soft-story buildings in
Oakland. Earthquakes also cause liqusfaction, a phenomenon in which soil loses its strength,
stiffness, and ability to support buildings. The United States Geological Survey has mapped
the likelihood of liquefaction of soils in Oakland in the event of a major earthquake along

the Hayward Fault.'’® The flat-land areas of Oakland are at the highest risk, and these areas
overlap with the locations of much of the critical transportation infrastructure and emergency
operations facilities for the City. These areas are also home to many low-income and
vulnerable residents.
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Citizens of Oakland

Respond to
Emergencies
(CORE)

CORE is-a free training
program for individuals,
neighborhood groups, and
community-based organi-
zations in Oakland. CORE
teaches self-reliance skills and
helps neighborhoods establish
response teams to take care
of the neighborhood until
professional emergency
personnel arrive.

Seismic Safety

The City of Oakland is
developing a seismiic :
retrofit program to make 1,400:.
wood-framed “soft- story”
apartment buildings safer
and reduce displacement-for-
residents after

an earthquake:




RESILIENCE
ACTIONS

Migrating flood risk
through green
infrastructure

Many opportunity sites exist in
Oakland for green infrastructure
like bioretention areas, rain gar-
dens, green roofs, swales, per-
meable pavements, tree planting
and storm water detention tree
wells. The City and partners like
Adapt Oakland/Urban Biofilter,
Urban Releaf, the San Francisco
Estuary Partnership, the San
Francisco Estuary Institute, the
West Qakland Greening Initia-

* tive, and the Sierra Club, among
others, are working together to
identify viable projects.

Oakland residents
restoring
watersheds

In 2015, the City completed the
LLake Merritt Sailboat House
Shoreline Project; the project
was funded by a $198 million
voter-approved bond mea-

sure to enhance water quality,
wildlife habitat, and pedestrian
and cycling access that have
transformed Lake Merritt in
recent years. Also, the Sausal
Creek Restoration Project is also
underway, which will daylight
buried segments of the creek,
create habitat and passage for
native rainbow trout, and restore
nearly 10,000 square feet of
riparian habitat with native trees
and plants. These types of creek
and waterway restoration, land
acquisition, and storm water
protection projects improve wa-
ter quality, provide flood control,
protect habitat, and enhance
natural landscapes.

Adlzi
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Coastal (Bay) and Urban Floods

The intensity and frequency of precipitation events are expected to increase.'® The
combination of higher tides and larger storms with Oakland’s aging stormwater
drainage systems may lead to significant increases in both coastal and urban flooding
and flood damage. In December 2014, a combination of coastal and urban flooding
closed roads, businesses, and schools throughout the City, impacting public safety,
education, and Oakland’s economy.

The densely populated Oakland Hills are subject to both significant floods and
wildfires, both of which increase the risk of landslides as a secondary shock. Although
Oakland has not yet suffered from significant landslides, they are frequent in similar
geographies in Southern California and have the potential to cause loss of life and
extreme property loss.

Severe 1997-98 El Nifio storms damaged homes and streets
Photo: Used with permission of The Oakland Tribune Copyright ©2015. All rights reserved.
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Wildfires

The Oakland Hills Firestorm of 1991 was the most destructive fire in state history,
resulting in 25 lives lost, 150 injuries, destruction of 3,469 single-family dwellings and
apartments and $3.9 billion in losses. (in 2015 dollars).)” Although wildfires may occur
at any time of year and in any climate, the risk of fire increases greatly with increased
drought and heat. California’s future climate of frequent drought and higher heat
leaves Oakland at extreme risk for wildfires.

!H‘DANGEBTODAy' N

Firefighters, Councilmember Brooks, and community members join together for the dedication of a new fire danger
sign in Oakland Wildfire Prevention Assessment District. Photo courtesy.of Sue Piper, February 1, 2016.

External Economic Crises

The City of Oakland is part of the San Francisco Bay Area regional economy;,

which, like most local economies in the U.S., is prone to occasional recessions and
contractions. The regional economy is particularly dependent on the technology

and real estate sectors, which are prone to particularly dramatic boom-bust cycles.
Given large income disparities and the City’s revenue structure, these economic
crises have a tendency to impact the most vulnerable residents while simultaneously
reducing City resources to serve those residents. The City and region are also
vulnerable to shocks related to international trade, travel, tourism, logistics, and
manufacturing. Analysis from the National Bureau of Economic Research'® suggests
that national economic contractions recur on approximately 7-year cycles. During the
prior economic recession, the City’s discretionary revenues were reduced by nearly
12 percent, and demands for City services dramatically increased.
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Preventing fires |
during extreme
droughts

Oakland's Fire Department proac----
tively mitigates fire risk by deploying
3,000 goats across 1,400 acres of
the Oakland Hills between May and
September to eat the brush that
could otherwise be the flash fuel
for wildfires; engages community
volunteers in removing flammable
brush, which in 2014 resulted in
the removal of 250 cubic yards

of brush like the invasive French
Broom; and regularly inspects the
10,690 acre, 16.5-square-mile
Wildfire Prevention Assessment
District. Firefighters also educate
the public on fire code require-
ments and best practices for
creating defensible space zones
around the exterior of homes.
These multi-pronged efforts make
Oakland’s Fire Department among

the most proactive in California and"~ ‘

have prevented the spread of wild-
fire during the most recent intense
drought and during dry summer
months.

Preparing for global
economic downturns

Following the Great-Recession,
the City of Oakland developed - -
and implemented a Rainy Day
Policy. Oakland’s policy dictates
that that windfall revenues from
the City’s most volatile revenue
stream (Real Estate Transfer Taxes)
be used solely for one-time invest-
ments rather than to support or
expand ongoing services. Further,
the policy requires that 26% of
these windfall revenues be used

to reduce City long-term debts
and liabilities and another 25% be - -
reserved in a special fund for times .
of economic hardship. Oakland’s
Rainy Day Policy mirrors, in con-
cept, a recently enacted policy of
the State of California,




Civil Unrest

In the past 5 years, Oakland has expetrienced repeated
incidents of civil unrest and public confrontations
between police and citizens. In 2014-15, Oakland spent
more than $5 million in officer overtime pay to address
demonstrations in response to events in Ferguson and
New York.

Oakland’s history as an epicenter for nationally
recognized-social change movements—from civil rights

to labor rights to economic justice—is a point of pride for
the community. Black Lives Matter demonstrations have
vocalized important issues that are part of a national
conversation about racial inequity, criminal justice, and
disparate treatment of people of color by the police.
However, protests in Oakland have often resulted in
damage to local businesses and public infrastructure,
requiring the City to expend limited public funds on
emergency response when protest activities have
become violent.

Black Lives Matter rally, steps of Oakland City Hall, 2015, Photo: Victoria Salinas
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STRESSES

In addition to acute shocks, cities also face ongoing, long-term stresses, either
natural or human caused, and these challenges tend to be tightly interwoven. The
following were rated Oakland’s highest-impact stresses.

Socioeconomic Disparities

Oakland is in a unigue economic moment—the economy is booming and inequality
is also increasing. Oakland is recovering and growing following a major nationwide
economic recession, but the economic growth has been unequal across the City.
Tech workers are finding Oakland an increasingly attractive place in which to live and
do business, but this influx of wealth is placing stress on many existing residents and
less-educated workers at a time when the manufacturing industry that was once a
mainstay of the Oakland economy is shrinking. The burgeoning economy is bringing
new optimism to the City while focusing new attention on issues such as inequality
and displacement. Consequently, Oakland’s current story is a tale of two cities: the
global Oakland, where Citywide statistics are looking better each year; and the City
as seen by vulnerable residents who are black, brown, poor, young, and old.

Wealth Disparities

Oakland was recently ranked as having the seventh-highest income inequality
among cities in the nation.!® Oakland also has some of the highest regional poverty
levels, with 19.6 percent of residents and 30 percent of children living in households
with incomes below the federal poverty level. Nearly 35 percent of children live in
households that receive public assistance. The median income for African American,
Latino, and Asian households in Oakland has declined since 2000. Citywide, White
households have nearly double the median household income of any other racial or
ethnic group.2°

Educational Disparities

Educational disparities in Oakland are striking. Oakland exceeds national levels

both for the number of adults with college and post-graduate degrees and for the
number of adults who did not complete high school, In the past decade, Oakland’s
public schools have made important gains in student achievement. Today, the
Oakland Unified School District stands as California’s most improved urban school
district.2! However, only a minority of Oakland’s children are meeting key educational
milestones. On most-metrics, the achievement gap persists when comparing African
American and Latino students to White and Asian students. A majority of Oakland’s
public schools struggle to serve students, particularly students of color and those
from socioeconomically disadvantaged or language minority backgrounds. Although
Oakland’s graduation rate has improved in recent years to 63 percent, it still lags
behind the average graduation rate of 80 percent for Alameda County and California.
Too many Oakland students are not gaining the skills needed for successful
employment. :
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Oakland Funds New
Department of Race
and Equity

Launchedin late 2015, the City
of Oakland established a new
department charged with
integrating the principal of

“fair and just” in the delivery

of city services.

Cradle-to-Career
education initiative

The City and OUSD have joined
forces on the Oakland Promise,
an initiative to create a college-
going/college-bound culture and
expectation for all'students in
the OUSD. The district, through
the Offices of Post-Secondary
Education and Linked Learn-
ing, is developing and improving
existing academies. at the high
schools and partnering with
businesses in the City to give.its
students hands-on work experi- =
ence through summer jobs and
internships.

City of Oakland
lowering barriers to
start businesses

Making it easy to open
businesses oenline is among the
measures the City is taking to
help start-ups thrive in Oakland.
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New City of
Oakland economic
development
strategy slated to
encourage
sustainable
economic growth

Encouraging existing

Oakland companies to

expand and re-invest

property revenues in catalytic
neighborhood development proj-
ects is among the priorities of the
economic development plan to
be released in 2016.

Procedural

Justice Training
Program cultivates
community
relationships

Developed as part of the
Ceasefire Crime Reduction
Strategy, the Procedural Justice
Training Program teaches Oak-
land Police officers the principles
of giving people a voice, fair treat-
ment and respect and providing

a trustworthy process. In addition
to building better relationships
with community members, these
principles promote support for an
officer’s efforts to improve safety.
The Oakland Police Depart-

ment completed Phase one in
June 2015, having conducted

50 classes and trained over

850 sworn staff. Phase two, the
practical application of Procedural
Justice, is currently being devel-
oped with community partners.
Oakland is the only city presenting
the training where sworn staff and
community members partner in its
development and delivery.

Disparities in Access to Good Jobs

Unemployment is decreasing Citywide,
with a drop from 9 percent to 5.7 percent
from 2014 to 2015. Between March 2013
and March 2014, 17,000 new jobs were
added in the East Bay, with 143,000
more forecasted by 2020. However,
individual Oakland census tracts still have
unemployment rates above 10 percent.
Among African American males between
the ages 16 to 64, the unemployment

rate is 14 percent. These statistics fail to
capture people who are disconnected
from the local economy and who have
stopped searching for jobs. The Oakland
economy produces a diverse range of jobs
in multiple sectors, but needs stronger
pathways to connect to alienated workers
and encourage them to participate. These
pathways include the need for a living
wage, support for entreprensurs, and
career ladders for entry-level employment.
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West Oakland Summer Reading Kickoff, 2014
Photo: Celia Jackson, Oakland Public Library

African American and Latino students

to White and Asian students. A majority

of Oakland’s public schools struggle to
serve students, particularly students of
color and those from socioeconomically
disadvantaged or language minority
backgrounds. Although Oakland’s
graduation rate has improved in recent
years {o 63 percent, it still lags behind the
average graduation rate of 80 percent for
Alameda County and California. Too many
Oakland students are not gaining the skills
needed for successful employment.

Health Disparities

Health disparities are closely tied to many
additional Oakland stressors: wealth and
educational disparities, limited government
resources, and violent crime all contribute
to increased health risks for already
vulnerable populations.

¢ The number of seniors living in Alame-
da County is expected to grow by 117
percent by 2030 to more than 94,000
residents. Ensuring these older adulits
have the housing, transportation, and
social services they need to meet their
changing needs will be a new chal-
lenge for Cakland.

* More than half (65 percent) of Alam-
eda County residents and a third (35
percent) of school-aged children were
overweight or obese in 2014.22

e Diet-related diseases (heart disease
and diabetes) are among the 10
leading causes of death in Alameda
County in 2010.

e Diabetes and metabolic/nutritional
disorders were among the 10 most
common reasons for hospitalization of
children in Alameda County between
2007 and 2011.

OAKLAND




High Crime Rate

The years 2013 and 2014 had the lowest homicide

numbers that Oakland has seen in more than a decade.

Although more of the shootings that occurred in 2015
were fatal, 2015 marks the third consecutive year of
double-digit reductions in shootings in Oakland. To

put this 3-year trend into perspective, nearly 250 fewer
Oakland residents were injured or killed by gun violence
in 2015 than in 2012, and over 1,100 fewer people were
victims of violent crime in 2015 than in 2012,

Despite progress, Oakland exceeds statewide and
national trends for violent crime. Gun violence is of
particular concern, with 411 reported shootings in
Oakland in 2014.23 Table 1 shows crime statistics for
three types of violent crime from 2010-14.24

rime Statistics in Oakland by Year 2010-14

Serious violence is most concentrated among individuals
(mostly young men) 18 to 34 years old, and the highest
percentage of victims and suspects are men between
the ages of 18 and 24, followed by men between

the ages of 25 to 34. Violence is disproportionately
concentrated in specific parts of the City, particularly in
East and West Oakland. According to law enforcement
data, the individuals engaged in a majority of the

. robberies throughout the city are the same as those

engaged in violent crime in East and West Oakland.?5
This distribution of higher rates of violence in particular
parts of the City correlates closely with the concentration
of stressors that can increase the risk of violence.?6

The data is based on rates of arrest, crime incidence,
food stamp participation rates, youth incarceration and
probation rates, rates of violent suspensions, and chronic
absence among Oakland Unified School.

Murders 90 . 103 126 90 80
‘Robberies~ “3,200. - 3326 . 4178 - . 4838 | - 3349
Assaults 2,824 2,641 2,858 2,715 3,016
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I can no longer
sit in the back
and watch my
generation
crumble

like the
apartments in
West Oakland
that are being
torn down.

N R i o, - TROBIN AN
IDERS
-5 %

like my neighborhoods monthly gentrification.

My peers take intelligence for granted and
ignorance is a wide spreading “epidemic” more

potent than any drug I’'ve ever known.

I sit on A/C transit day after day observing
my people.

Drowning in this concrete amusement park, a
woman dusted in track marks sits beside me

with arms all too familiar, from vein to sweaty
creases. '

She hits me too close to home.

Sophie Elkin
Oakland’s 2014 Youth Poet Laureate
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Insufficient Affordable Housing

Oakland is currently in the midst of a housing affordability crisis. In the past decade, housing
costs have outpaced income growth for the majority of Oakland residents, From November
2013 to November 2014, the home sale prices in the city rose 13.4 percent, while rents of
new vacant listings in the city also rose 13.4 percent. The City’s Housing Element states that
50 percent of renter households pay more than 30 percent of their income for housing. The
Urban Strategies Council’s analysis of 15 neighborhoods with different income levels shows
that the vast majority of renters and owners in those neighborhoods would be unable to
afford the median-priced rents or homes in their neighborhoods. '

According to the City’s 2015 Rental Study of Craigslist data??, median rental prices have
risen between 2 percent and 40 percent in the last year (2015 rents are between $1,475 for
a studio apartment to $2,975 for a three-bedroom apartment). Housing costs are outpacing
income levels of many Oakland residents. When current residents cannot afford increasing
housing costs, they are priced out of the market and relocate to cities with less-expensive
housing costs. Renters constitute 59 percent of Oakland households, with homeowners at
41 percent. Only 66 percent of Oakland’s rental housing stock is subject to rent stabilization
requirements.-Oakland’s housing patterns continue to be segregated by race, ethnicity, and
income.

Chronic Homelessness

Chronic homelessness is an ongoing issue in Qakland. The January 2015 “Every One
Home" Homeless count?® indicated that on any given night, there are 2,191 total homeless
and 1,384 unsheltered homeless people in Oakland. Of the unsheltered, 56.5% are African
American, 24% are White, 12% are Latino, and 18% are under the age of 25, Oakland
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RESILIENGCE

Generatingnew:
affordable housing
funds through
impact fees

Qakland is completing a study: -
that will enable a Citywide ap-
proach to collecting fees and
creating new development,
Impact.fees are a common
mechanism cities use to’
address critical needs for
transportation,.infrastructure
improvements, and affordable .
housing that can be attributed:
to new development, ’




RESILIENCE
ACTIONS

provides resources for rapid re-housing, including rent subsidies, case management
and services to address root causes of homelessness. However, the supply and
access to affordable housing is severely limited. The City collaborates closely with
housing and service providers as well as mainstream agencies in Alameda County
and the Oakland the Housing Authority on issues related to chronic homelessness
including winter relief shelter efforts and housing subsidy programs for interim and
permanent supportive housing. In order to provide adequate shelter for all residents,
Oakland residents are both appropriate locations and funding for additional winter shelter beds for the more
volunteering to take proactive difficult, colder months of the year are needed.
measures to prevent flooding
and protect water quality by
adopting nearly 1,000 drains
throughout the City. Through Residents at public mestings, the press, and a few public institutions have
the Adopt-a-Drain program, identified weak public trust and the need for enhanced ethical conduct by City
.\/Olu.mee's commit to keep- staff and officials as an important issue. Complaints have focused on government
ing inlets clean and clear. . . . . . . -, .
transparency, including City compliance with open meeting policies or public records
laws. In 2013, the Alameda County Grand Jury?? identified instances in which City
Councilmembers interfered with the administrative functions of the City. In November
2014, the residents of Oakland voted to amend the City Charter in favor of increasing
the Public Ethics Commission’s strength, independence, and staffing. The City
Council also approved the Government Ethics Act in December 2014 to provide a
clear, comprehensive, and enforceable framework of ethics rules in Oakland.

Residents rally to
adopt-a-drain

Trust in Government

Limited City Resources

Despite prudent and conservative fiscal policies established since the last economic
downturn, robust economic growth, and a steady and solid credit rating, over the
long term without intervention the City’s expenditures are projected to grow faster
than City revenues. The growth rate in revenues from taxes and fees is slower than
the growth rate of personnel, utility, fuel, and other costs. Simultaneously, the City
will require significant new investments in .capital and services to maintain current
infrastructure and quality of life. These trends, when coupled with limitations on the
ability of local governments in California to generate new sources of revenus, create
continual pressure 1o reduce government services or continue deferring capital
investments. In times of economic downturn, these limitations can lead to dramatic
reductions in government services at precisely the times those services are most
needed by residents.

Aging Infrastructure

Oakland’s infrastructure systems, including roads, sewers, bridges, and pipelines,
are increasingly failing and ill-prepared to mest future demands due to years of
inadequate funding and deferred maintenance. A 2012 infrastructure report card
issued by the American Public Works Associations®® identifies more than $95 million
per year for the five year planning period in budget shortfall for maintenance, in
addition to the more than $800 million in unfunded deferred maintenance across the
City’s infrastructure. This report card also rated Oakland’s infrastructure “D+" due to
inadequate maintenance. In addition, several key areas of infrastructure do not have
dedicated funding sources to address either deferred maintenance or new needs.
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Droughts

California has historically experienced cyclical periods of extreme drought, the most
recent of which has lasted 3 years and is ongoing, leading to significant mandatory
conservation requirements. Our changing climate is expected to bring deeper, longer
droughts and more days of extreme heat. During drought, Oakland experiences higher
water prices, decreased cooling options during extreme heat days, loss of shade
trees and plants and open space values, and higher risk of wildfires. Extreme heat
disproportionately affects the health of vulnerable populations.

Sea Level Rise

As the elevation of San Francisco Bay rises in response to warming oceans and melting
ice sheets, short-term, temporary coastal floods will increase in frequency and extent
until permanent daily tidal inundation is reached.?' Low-lying coastal residential areas,
the Port of Oakland, the former Oakland Army Base, and a variety of low-lying areas near
the Coliseum, Oakland International Airport, and |-880 are most at risk. According to the
Bay Conservation and Development Commission, Oakland is expected to experience
12-24 inches of sea level rise by 2050 and 3- to 5-foot rise in sea level (36 to 66 inches of
sea level rise by the year 2100, which, without action, will substantially impact

coastal areas.

RESILIENCE
ACTIONS

Oakland schools

combatting drought
through water ‘
conservation.

The Oakland Unified: School
District is investing nearly

$1.2 million for projects that
reduce stormwater pollution
and conserve water through

a grant from the Califor-

nia State Water Resources
Control Board. This project,
undertaken in partnership
with Piedmont Unified School "
District and StopWaste.org,
will engage students involved
in the Sustainable Urban
Design Academy and Science,
Technology, Engineering, and
Math curriculum.




RESILIENCE
ACTIONS

Groundbreaking
sea level rise
studies make
adaption measures
possible

Adapting to Rising Tides is a
regional study led by the Bay
Conservation and Develop-
ment Commission that models
sea level rise risk in the Bay
Area. Other partners include
Alameda County, Port of Oak-
tand, AC Transit, ABAG, BART,
Bay Area Air Quality Manage-
ment District, Caltrans, EB-
MUD, East Bay Regional Park
District, FEMA, SPUR, and the
Regional Water Quality Control
Board.

Adapting to Rising Tides is a regional study addressing sea level rise risk in the Bay Area.
Within Oakland, the Adapting to Rising Tides study area covers the full coast inland
approximately 0.5 mile beyond the area projected to be exposed to storm event flooding
with 55 inches of sea level rise. Approximately 6,000 of Oakland’s residents would be at
risk from 16 inches of sea level rise, with 15,000 at risk from 55 inches of related flooding.
The replacement cost of property is estimated to be $22 to $38 billion.

Number at Risk from Sea Level Rise
16 inches by 2050 55 inches by 2100

City Facilities Total Number

Emergency Response Facilities

Fire Stations 8 2 2
Health Care facilites 87 5 . 13
'I-I‘omvélé.sséhélvte.rs. : 12 R g,
Food Eanks» 14 | | | 1 | 5
Senior housing facility 45 0 3

Schools ’ 81 3 13
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ASSETS, SHOCKS AND STRESSES:
WHAT ARE THE THREATS TO RESILIENCE?

An assessment of the current condition of City assets and potential interactions between shocks,
stresses, and assets indicated strong feedback links between all three. Both the continued decline of
City infrastructure and potential shocks are expected to exacerbate existing long-term City stresses,
such as public health and safety issues. Increasing City resiliency around any of the assets, shocks, or
stresses would therefore be expected to provide cross-sector benefits. Potential City actions can be
considered through a resilience lens to maximize these co-benefits.

Potentlal for Improvement of Key Oakland Assets
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Focus for Resilience

For Oakland, resilience is
about having a thriving and
equitable city. This means
that Oakland has prosper-
ous residents and families;
people can stay rooted in the
city they love; residents live
in safe and secure neighbor-
hoods; public infrastructure
is a catalyst for improving
people’s lives; and when
disasters strike, the whole
community recovers quickly.
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5 focus areas

Prosperous Residents -
and Families

Staying Rooted in Oakland

Living in Safe and
Secure Neighborhoods

Benefiting from
Fublic Infrastructure

Recovering Quickly
from Adversity

The passion and can-do spirit of Oakland residents is a catalyst for resilience.

Clockwise from the top: (1) Brown Girl Surf volunteers kayak the Oakland Estuary for the Creek to Bay Day cleanup September 19, 2015, Photo: Lech Naumovich. (2) Beto
Brancho of Courtland Creek at Thompson St., Photo: Lech Naumovich. (3) Chris Cook, volunteer coordinator of Leona Canyon Park, and a volunteer show off the strength of
the weed wrench, Photo: Lech Naumovich (4) Photo: Lech Naumovich (5) Oakland Parks and Rec Foundation Annual Volunteer Workday Event, Photo: Susan Montauk. (6)
Cleanup in Jingletown, Photo: Eric Saltmarsh. (7) The Three Musketeers of Courtland Creek at Thompson St., Photo: Lech Naumovich. (8) Chuck Butler of Courtland Creek
Park does away with debris, Photo: Lech Naumovich.
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A consistent message has emerged from the various
surveys, community engagement efforts, and workshops
that underpin this Preliminary Resilience Assessment:

for Oakland, resilience is about having a thriving and
equitable city. This means that Oakland has prosperous
residents and families; people can stay rooted in

the city they love; residents live in safe and secure
‘neighborhoods; public infrastructure is a catalyst for
improving people’s lives; and when disasters strike, the
whole community recovers quickly. Building Oakland’s
resilience will also require Oakland’s residents to look
inward to how the City’s culture can be harnessed to
address new challenges. Oakland will need to coordinate
regionally with other cities and institutions to tackle
shared risks and seize new opportunities. New thinking
will also be needed on how to leverage assets and
financial tools to achieve Oakland’s goal of a thriving and
equitable resilient city.

A Resilience Strategy will be developed in 2016 to unify
existing initiatives and activities and identify. additional
actions needed to realize the City’s resilience goals. As
part of this process, the questions and challenges that
emerged from the Preliminary Resilience Assessment
will be explored in the development of the resilience
strategy. As shown in the charts below, it is difficult to
prioritize among development issues in Oakland, and so
the city is taking a comprehensive approach to building
resilience in a way that complements the Mayor's
city-wide priorities. To provide a framework for cross-
sector collaboration and problem solving during the
development of the Resilience Strategy, five focus areas

Photo: Greg Linhares, City of Oakland

have been identified to help address the questions and
challenges that have arisen around building resilience in
Oakland.

These focus areas are:

1. Prosperous Residents
and Families

2. Staying Rooted in Oakland

3. Living in Safe and
Secure Neighborhoods

4. Benefiting from
Public Infrastructure

5. Recovering Quickly from Adversity

Each of these focus areas serves as a path of inquiry

for further research and as a framework for the
development of resilience-building actions. This research
is intended to support the exploration of approaches
and initiatives that tackle multiple shocks and stresses
and create cross-cutting benefits. Thus, each path of
inquiry, each opportunity, each intervention must work
to accomplish multiple goals and serve to achieve
complementary benefits.
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BEST thing about living in Oakland
Oakland values the diversity above
all other characteristics.

—"y

<OIT Vi arEitum.

&%%BQMMUNHYEMB%
ookl URELIVE!
éﬁlﬂcﬁTlnNWEATHER"g‘

{38 & L "Elﬁﬂglﬂ“gy\g@ r.aemi*
éﬁ‘ ~
k8

PRETTY e u

e,

w DIFFER

e “ﬁss TS B

VIEW
[

[T

T i

.‘. 5‘ m?

smeEnPL o
LoLg

WORST thing about living in Oakland
Nearly half of voters say crime is the
worst part of living in Oakland.

lNGlElSEI

Source: Pulse of Oakland Voter Poll October 2015, Oakland Metropolitan Chamber of Commerce

What is the highest need for public services in the City?
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#Job Training/Readiness
Programis

m Homeless Services

# Youth Services/Child Care

m Health/Behavioral Health
Services

W Falr Housing

» Domestic Violerice Services

# Senior Services.

& Services for Persons with

Disabilities

» Homebuyer
Education/Financial Literacy




RESILIENCE FOCUS AREAS

Focus Area #1

Promote the prosperity of residents and families through
a more coordinated and comprehensive approach to
increasing access to good jobs, building wealth, and
fostering economic development.

Personal resilience is often affected by financial
resources and access to quality jobs and stable
employment. How and where people make money

is rapidly changing due to technology, Oakland’s
expanding economic sectors, and sources of public

and private financing for workforce development.
Oakland residents, especially those who are low income,
underemployed, or find it difficult to get hired, wil be
more financially resilient—today and after major shocks—
if there is greater access to good jobs and wealih-
building opportunities. This resilience in turn wilt have
positive impacts on people’s ability to live where they
want, lead healthy lives, and improve overall personal
and family well-being.

This focus area will support the Oakland Promise, a
cradle to college initiative aimed at ensuring every child
in Oakland graduates high school with the expectations,
resources, and skills to complete college and be
successful in the career of his or her choice.

PRELIMINARY RESILIENCE ASSESSMENT

i
Photo courtesy of Peralta Community College District

Priority Questions

How can innovative wealth building
approaches for low-income commu-
nity members be scaled?

Who is disconnected from Oakland’s
economy? What systemic factors
lead to disengagement and how can
people be connected in more
targeted ways?

How can low-income residents most
effectively be supported in starting
new businesses and enterprises?

Is economic development/
job creation a critical issue?

] Yes

-4 No

i

B unsure/
Not Applicable
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Golden State Warriors Championship parade and rally, June 19, 2015, Photo: Greg Linhares, Cit)} of Oakland

Priority Questions

What unique aspects and characteristics of
Oakland’s neighborhoods do people want
to preserve for generations to come?

How will shocks and stresses affect the

availability and ability to have safe and
secure housing for the most vulnerable
residents of Oakland?

What is the current level of social cohesion
and community ties within neighborhoods
and across neighborhoods in the city?
How can social cohesion be leveraged to
increase community resilience?

- 39 -

Focus Area #2

Identify what long-term residents of Oakland (especially
the most vulnerable)-need to be able to stay and what
new residents need-to be able to integrate in a way that
preserves and reinforces commtunity character.

Oakland’s ability to maintain and strengthen community
resilience will likely be affected by the extent to which
current residents have what they need to continue to

call Oakland home and new residents and businesses
become part of the existing community fabric and
culture. Residents will be able to stay rooted in Oakland,
regardless of shocks and stresses, if housing is safer and
more affordable, equity gaps are closed, neighborhoods
are vibrant, and communities remain cohesive.

This focus area complements the work being undertaken
by the City of Oakland, along with many local and
regional organizations, through the Housing Equity
Roadmap, which is aimed at alleviating the affordable
housing crisis, and Mayor Schaaf’s high-level Housing
Cabinet, which is providing further recommendations for
tackling this challenge.




Focus Area #3

Identify innovative approaches for reducing violent

crime and building community trust in law enforcement Priority Questions

and justice.

Strengthening drivers of resilience—such as social ) . ,
stability, security, and justice—is critical to reducing How is community trust measured?
Oakland’s persistent high crime rates and the exposure

of many residents to violence. The interplay of chronic How can mnoyatwe urbap design
help reduce crime and violence?

stresses, especially those related to the equity gap,
affect incidents of crime and violence in the City. Major
shocks often cause new stresses for families and
individuals and reinforce existing trends. Tackling this
resilience challenge requires addressing the complex
root causes of crime and violence as well as the long
and complicated history of distrust in law enforcement.

What types of activities generate
improvements in public health,
community cohesion, and crime
reduction and how is their impact
measured?

Many organizations have partnered in recent years to
better understand and address these challenges. This
focus area complements the mayor’s Holistic Community
Safety Plan, a new strategic plan for the Police
Department and the White House’s My Brother’s

Keeper initiative.

Do ybu feel safe in your
immediate neighborhood?

[] Yes
o

Unsure/
Not Applicable

T,

Photo courtesy of the Oakland Police Department
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Focus Area #4

Identify which public infrastructure projects will have
Priority Questions the most impact on resilience and determine how they
should be coordinated, sequenced, and financed.

The infrastructure that residents rely on daily to work,
live, and play can also be a resource for increasing
Oakland’s resilience. If the City of Oakland, as owners
and operators of the City’s public infrastructure, together
with residents, can identify the multiple benefits that can
be generated by existing parks, thoroughfares, public
spaces, facilities, and physical assets, then taxpayer

What are existing opportunities for maxi-
mizing the co-bensfits of infrastructure,
parks, and public spaces for the most
vulnerable residents?

How should investments in infrastructure

be sequenced and financed to maximize

the impact on resilience? dollars going into the built and natural environment can
also help ameliorate social, economic, environmental,
What improvements are needed in the and hazard-related challenges.

coordination between adjacent jurisdictions ) , . s "
and entities like Alameda Flood Control, This focus area assists with identifying new opportunities

Port of Oakland, PG&E, EBMUD improve for increasing the public benefit and resilience dividend
their collective impact on infrastructure of existing and proposed infrastructure investments.

investments, hazard mitigation, and reduce
social and economic vulnerability?

Is the condition of the public
spaces in your neighborhood:

[] stable

k& Improving
Il Deciining

Photo: Greg Linhares, City of Oakland
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Focus Area #5

ldentify what Oakland’s most vulnerable residents need
to build their personal and community resilience.

The ability to quickly recover from major shocks and
stresses is essential to keep Oakland residents in
Oakland and remain in the city they love. By 2050, it

is highly likely that sea level rise will have changed the
coastline, drought will have increased fire risk, and a
major earthquake will have occurred. How we prepare
for, adapt to, and mitigate the potential impacts of these
hazards will determine the extent to which these events
lead to more frequent flooding, earthquakes that destroy
buildings, and homes and fires (including those caused
by earthquake damage) burning neighborhoods across
the City. Addressing these challenges requires policy
changes, new ordinances, infrastructure investments,
and tapping into and-bolstering the resilience inherent in
our communities.

The City of Oakland, along with the State of California,
has begun developing a disaster recovery framework

to aid the long-term recovery from a major disaster. In
addition, the City of Qakland is embarking on the update
to its Hazard Mitigation Plan. This focus area contributes
to these existing efforts and deepens the understanding
of climate adaptation measures needed in Oakland.

Priority Questions

What are the key actions needed to
prepare for, mitigate, and recover from
the potential impacts of natural disas-
ters and climate change?

Which services and critical assets
should be prioritize for seismic safety
and resilience 1o sea level rise and
flood risk, particularly in neighbor-
hoods furthest from opportunity?

What policies, regulations, and data
analysis systems can support deci-
sion-making around how land use,
building, and zoning can advance Oak-
land’s long-term sustainability, climate
resiliency, housing and job growth?

2015 CORE Citywide Exercise, Photos courtesy of Dena Gunning and Victoria Salinas

PRELIMINARY RESILIENCE ASSESSMENT - 42 - OAKLAND




| CRQ_SS}-CUTT'I_NG.QUESTlONS |

. Under each focus area, the followmg cross cuttlng
f issues Wl|| be explored ‘

E Flnancmg

E How do We use exrst/ng and new f/nance tools
- and approa_ch_es to address the challenges.and’
~-opportunities of the 21st Century? :

- Any. innovative projeot or initiative will require
© new thlnklng around how to leverage assets and
. frnancral tools to make it sustalnable

- 'Reglonal Co'ordinatiOn

5 How: do we Coordrnate efforts regronally to address :

o shared nsks and opportunlt/es’?

2 The many shocks and stresses that threatenv '
_ Oakland do not map neatly fo political and
jurisdictional boundaries. Regional coordination
. and planning are crucial for the implementation of
" resilience- -building measures to ensure the mutual
© “survival and prosperlty of each jurisdiction.:

. Harnessmg Culture

How do we- use our cu/ture to address the - ,
- “challenges and oppor_tunltles of the 21st Century?

~Oakland’s unigue culture and diverslty are
residents” most cherished assets. Oakland.
-, .residents often cite the City’s strong somal
a networks asa. key element of its Iong history of
- resrllence Any future oomprehensrve resilience-
‘building efforts must take the City’s local culture
_into acoount to harness its creative and economic
‘ momentum to help address nsk and generate
,opponunmes
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NEXT STEPS:
CRAFTING OAKLAND’S
RESILIENCE STRATEGY

Between March and August 2016, Resilient Oakland will
engage residents; local and international experts; and

a range of organizations, companies, and institutions

to explore the critical questions identified under each
focus area for resilience. The information, analysis,

and community input will shape Oakland’s Resilience
Strategy.

For example:

¢ Oneof the primary avenues for addressing Focus
Area 3, Living in Safe and Secure Neighborhoods,
will be through a local and international competition
for solutions that can contribute to achieving the dual
goal of identifying ways for law enforcement to use
data to both deter crime and enhance community
trust. Through 100 Resilient Cities, Oakland will be
collaborating with Citymart and local organizations
to launch the challenge for innovative solutions to
this intractable problem.

¢ The exploration of questions under Focus Area 5,
Recovering Quickly from Adversity, will be instru-
mental in assisting Oakland to complete the update
to its Local Hazard Mitigation Plan and act on the
recommendations of the City’s Energy and Climate
Action Plan.




The overarching goal of Oakland’s
Resilience Strategy is to contribute
to tangible improvements in people’s
lives—especially Oakland’s most
vuinerable residents—by conducting
a people-centered planning process
that effectively empowers the partic-
ipation of Oaklanders and organiza-
tions and businesses committed to a
resilient, thriving, equitable city.

This participation will be achieved by proactively
engaging and elevating the voices of historically
underrepresented people and neighborhoods (especially
at-risk youth and people most affected by Oakland’s
resilience challenge) in crafting the resilience strategy.
Resilient Oakland will seek opportunities to conduct
outreach and engagement by leveraging existing/
planned events, workshops, outreach channels, and
working groups. This initiative will also seek to integrate
sector-specific conversations and problem-solving
efforts into a holistic Resilience Strategy.

i

2015 march for Real Climate Leadership - Oakland, CA, Courtesy of Fresno Peopel's Media
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Celebrating Oakland Pride: Oakland Is home to
one of the country’s largest LGBT communities
Photo: G(e_g Linhares, City of Oaklands




NEIGHBORHOOD RESILIENCE SPOTLIGHT

CHINATOWN

REVEALING RESILIENCE IN OAKLAND

The variety of small, unique businesses is what keeps the fabric of the
community together, and they are in need of economic support at a neighbor-
hood and city scale. The area also has a critical need for housing in order to
support current residents and create economic growth.
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Chinatown included
within Oakland
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Building Resilience
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NEIGHBORHOOD RESILIENCE SPOTLIGHT

~ FRUITVALE
& SAN ANTONIO

REVEALING RESILIENCE IN OAKLAND

Fruitvale is located at a convergence of environmental threats, however

vulnerability. is often focused on language barriers, police relations, and
economic hardship. The transit-orfented Fruitvale Village was designed to
combat this vulnerability, and is still working toward its potential.
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NEIGHBORHOOD RESILIENCE SPOTLIGHT

EASTMONT
& CASTLEMONT

REVEALING RESILIENCE IN OAKLAND

Eastmont and Castlemont have gone through a tough history of economic decline,
disinvestment, poverty, and political exclusion. This has ongoing implications for
this community, specifically the large youth population, clear in the high violence

and low education rates. Future resilience work must focus on this deomographic.
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NEIGHBORHOOD RESILIENCE SPOTLIGHT
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PERCEPTIONS: DO OAKLANDERS FEEL RESILIENT?

Oakland residdents’ perceptions of resilience within the City have been gathered in multiple
ways, including in-person workshops, online surveys in-person surveys, and conversations
with community representatives.

The three key messages communicated by workshop participants were that the City should:

* Empower stakeholders and promote cohesive communities
®  Support local economic development

*  Make City leadership more effective and connected to the community

Perceptions of City Resilience from Public Workshop (150 participants)

uﬁ:‘m m'm.i"u Sorg o gy m'nc P m’u mumar

SO waeogaeat 0T T T ey 'm h‘h

T kg & at e d 0 furtypee b 4 e
L K il diciad o d 210 wee
pioid e re? RSN S04 RN P R




STAKEHOLDERS: WHO IS WORKING ON RESILIENCE?

Oakland’s history is steeped in political, social, and environmental activism. In a recent survey, 322
organizations, agencies and businesses self-identified as contributing to three or more drivers of
resilience in Oakland. From feeding the hungry and housing the homeless, to restoring green space and
natural habitats, to helping vulnerable youth expand their horizons, Oakland is a communlty of people
working for the common good.

ACTION INVENTORY: WHAT RESILIENCE WORK IS ONGOING?

The City of Oakland is supported in resilience work by hundreds of local organizations, working
across all aspects of resilience, as demonstrated by survey responses.

Community Activities Contributing to Oakland’s Resilience
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Count of Respondents Contributing to Oakland Resilience by Driver
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Organizations conducting resilience work
in-:Oakland focus on resilience from many

angles, from housing solutions to education to

environmental protection. A few examples of
organizations conducting this work include;

Allen Temple Arms Affordable Housing,
working to increase affordable senior hous-

ing in East Oakland.

Abode Services, which secures permanent
homes for individuals and families experi-
encing homelessness, by applying the inno-
vative Housing First approach to go beyond
the temporary solutions that shelters and
transitional housing programs offer.

Eastside Arts Alliance, providing free

neighborhood festivals, block parties, and

public murals with a community resilience
message.

"~ The Watershed Project, focusing on urban
Greening strategies, storm and flood water

management, and green infrastructure.

Bay Localize, which hosts the Local Clean
Energy Alliance and work toward a single vi-
sion: let's stop wasting energy, clean up our

air, and put people to work.

Oakland Heritage Alliance, advocating for
the protection, preservation, and revitaliza-

tion of Oakland’s architectural, historic, cul-
tural and natural resources through publica-

tions, education, and direct action.

The Oakland Firesafe Council is a grass-
roots community-based organization dedi-
cated t6 mobilizing the people of Oakland to
reduce the risks of wildfire danger to people
and property through outreach, programs,
and projects.

EarthMojo runs educational workshops
that provide residents or businesses/em-
ployees with information, and practical skills
to make changes to be more sustainable,
self-sufficient and resilient in their day to day
lives. These workshops empower individu-
als to make personal change, and move
towards engaging with community resilience
issues .

Friends of the Oakland Public School Li-
braries advocates for strong school libraries
in every school for every child with the goal
that students, teachers, parents and the
broader school community will have access
to a highly qualified professional teacher
librarian, who can build a culture of reading
in the school, teach information literacy, and
maintain quality print and digital resources.

Bike East Bay promotes healthy, sustain-
able communities by making bicycling safe,
fun and accessible.

Acta Non Verba is a community program
targetting community-based farming in
Oakland to provide fresh and affordable
produce to an underserved population, and
in doing so raise seed money for college
funds for participating children and teens.
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CITY OF OAKLAND

TO: Sabrina B. Landreth FROM: Teresa Deloach Reed
City Administrator Fire Chief
SUBJECT: Emergency Management And DATE: January 15, 2016

Disaster Preparedness Council
(EMADPC) Informational Report

(2014-2015)
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RECOMMENDATION

Staff Recommends That The City Council Receive This Informational Report On
Emergency Preparedness And Disaster Planning.

Staff Also Recommends ThatyThe Oakland City Council Continue To Fully Support
“Through Fiscal And Policy Decisions Emergency Preparedness Efforts For The City
Of Oakland By Emergency Management Services Division (EMSD).

EXECUTIVE SUMMARY

City Council acceptance of the Emergency Management Services Division'(EMSD) and
Emergency Management and Disaster Preparedness Council (EMADPC) report will provide
‘relevant emergency preparedness and disaster planning information to the City Council,
residents of Oakland, and other interested stakeholders, and City of Oakland business
partners. The purpose of this report is to provide City Council with information regarding the
emergency preparedness, response, recovery and mitigation activities as reported to the
City's EMADPC by the EMSD, a division of the Oakland Fire Department (OFD). This report
covers July 1, 2014 through December 31, 2015 and is divided into the following major.
topics:

Emergency Management

" Emergency Operations Center (EOC)
Emergency Management And Disaster Preparedness Council (EMADPC)
Communities Of Oakland Responding To Emergencies (CORE) Program

BACKGROUND / LEGISLATIVE HISTORY

The Public Safety Committee has requested an annual report regarding the emergency |
preparedness, response, recovery and mitigation activities as reported to the City's
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Emergency Management and Disaster Preparedness Council (EMADPC) by the Emergency
Management Services Division (EMSD), a division of the Oakland Fire Department (OFD).
Semi-annual reports began in 1995 and continue as requested and submitted. Status
reports of EMSD activities have been reported quarterly to the EMADPC which by ordinance
Is the City's Disaster Council, as well as its Citizens Corps Council.

~ Since September 11, 2001 the nature of emergency management has changed significantly.
As a result of September 11th, there is a need for greater flexibility to appoint participating
members, as required, who are qualified to address specific and technical emergency
preparedness, response, recovery, and mitigation issues as they arise. The purposes and
objectives of the EMADPC are to (a) facilitate the development and implementation of
programs and plans that protect persons and property within Oakland on a day-to-day basis
as well as during times of emergencies or disasters; (b) establish and define the powers,
structure and processes of Oakland's Emergency Management and Disaster Preparedness
Council, including the city's overall emergency organization; and (c) encourage coordination
of emergency functions of Oakland with other public agencies, governments, corporations
and organizations.

ANALYSIS AND POLICY ALTERNATIVES

The EMSD/EMADPC report provides information on the major projects, actlvitles and
services the EMSD is responsible for, including the Emergency Management and Disaster
Preparedness Council (EMADPC). This report includes activities and related projects from
July 2014 through December 2015.

Emergency Management

EMSD coordinates the activities of all City agencies relating to planning, preparation and
implementation of the City's Emergency Operations Plan. EMSD also supports the
coordination of the response efforts of Oakland's Police, Fire and other first responders in

the City's state-of-the-art Emergency Operations Center (EOC) to ensure maximum results
for responders by providing up-to-date public information and ensuring coordinated resource
management during a crisis. Additionally, EMSD coordinates with the Alameda County
Operational Area and other partner agencies to guarantee the seamless integration of
federal, state and private resources into local response and recovery operations.

EMSD accomplishes this mission through partnerships, policy, planning, programs, training,
exercise, equipment and outreach efforts that assist Oakland's first responders, City
departments, local businesses, non-governmental organizations (NGOs), community based
organizations (CBOs) and residents in their emergency management/preparedness efforts.
EMSD also integrates its emergency management and homeland security management
practices that incorporate a muiti-disciplinary, multi-hazards approach to the Urban Area
Security Initiative (UASI), Port Security, Airport Security and Transit Security which includes
a strong emphasis on partnerships and regional, state and federal collaboration.
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Training and Exercise.

The EMSD Emergency Planning Coordinator (EPC) responsible for training and exercise
planning assists with the identification and coordination of Standard Emergency
Management (SEMS), National Incident Management Systems (NIMS) and EOC Incident
Command System (ICS) training courses on behalf of City of Oakland employees.

Since August 2014 to the present and in coordination with OFD sworn staff and the
UASI Training Program Lead Planner, 20 trainings have been scheduled in which OFD or
Oakland EMSD was the planned host. Eighteen ef these courses have already been held.

The EMSD has developed and hosted three exercise events designed for the benefit of
Oakland personnel. This included the annual Flu vaccination clinic (November, 2014) “No
Blue Flu,” The Yellow Command Emergency Public Information Officer Exercise (September
2015), and the Oakland Yellow Command EOC Drill (September 2015).- Participating
department and agencies: Oakland Police Depariment (OPD), Oakland Fire Department
(OFD), Public Works Department, Parks and Recreation Department, Civil Air Patrol,
Human Resources and Management Department, the Office of the. Mayor, OFD, Medical
Services Division, OFD Dispatch, Oakland Department of Information Technology (DIT),
UCSF Benioff/Oakland Children’s Hospital, OFD Training Division, and Berkeley Emergency
Management Office.

City/Oakland USD Emergency Shelter Facilities Use Committee

The City/Oakland Unified School District (USD) Emergency Shelter Facilities Use
Committee has met quarterly since August 2014. The Committee’s charge is to fulfill the
elements of the City/Oakland USD Memorandum of Agreement (MOA) in using school
district facilities as emergency shelters or staging areas in the event of a catastrophic
disaster.

Logistics Planning: Points of Distribution (PODS), Local Staging Areas (LSA) MOU

EMSD staff continues to conduct outreach to identified PODS and LSA sites to establish
partnerships in providing the City of Oakland with paved, open and level space to serve the
purpose of a community-based needs PODS and/or LSA.

Mass Notification System

When local emergencies or disasters occur, the City of Oakland uses a mass notification
system to communicate concise information and instructions to Oakland employees,
residents, visitors and businesses including the type of mcldent and mstructlons or actuons to
take to remain safe.

Internally, the system is used for activations of the Emergency Operations Center (EOC)
and for callouts for multi-alarm fires.

Effective January 1, 2016 the City of Oakland will be participating in “EverBridge,” the
Alameda County Alert System. The EverBridge system is internet-based and can send
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emergency messaging via telephone, Short Message Service (SMS) text message, email,
~ instant message, fax or TTY/TDD.

For Internal Communications: All city employees will eventually be added to the system,
receiving notifications based on the notification protocols in the Emergency Operations Plan -
or as directed by the Incident Commander. Employees will be able to provide additional
“opt-in” features such as providing home or cell phone information. An Administrative
Instruction is being developed accordingly. Oakland residents and employees can “opt-in”

~ to the.“public side” at ACAlert.org.

Oil Spill Response Planning

The Office of Spill Prevention and Response (OSPR) has the California Department of Fish
and Wildlife's (CDFW) public trustee and custodial responsibilities for protecting, managing
and restoring the State’s fish, wildlife, and plants. It is one of the few State agencies in the -
nation that has both major pollution response authonty and public trustee authority for
wildlife and habitat.

Since July 1995, the Oakland Fire Department's Emergency Management Services Division
(EMSD) has been the lead agency for development and lmplementatlon of the Alameda
County Local Oil Spill Contingency Plan (ACLOSP).

The Emergency Management Services Division receives grant funding to make revisions
and updates to the local plan, participate in the development of a Memorandum of
Understanding (MOU) between the CDFW, Alameda County Operational Area, the City of
Oakland and participating cities, and conduct and participate in trainings and exercises.

In 2014, Governor Brown expanded the OSPR program to cover all state surface waters at
risk of oil spills from any source, including pipelines, production facilities, and the increasing
shipments of oil transported by railroads. This expansion provided critical administrative
funding for industry preparedness, spill response, and continued coordination with local,
state and federal government along with industry and non-governmental organizations.

In 2015, by Resolution No. 85531 C.M.S., the City Council approved the Memorandum of
Understanding (MOU) with the City of Oakland Emergency Management Services Division
and the Alameda County Operational Area for oil spill planning. The new agreement
ensures the City of Oakland will continue to play a prominent role in planning, mitigating,
responding to and training for oil spills.

Homeland Security Grants

The purpose of all Homeland Security grants is to provide funding to assist in the -
implementation of programs and equipment to help strengthen the nation against risks
assoclated with potential terrorist attacks. The Homeland Security Unit (HSU) encompasses
the following grant:
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Urban Area Security Initiative (UASI): The FY 2013-14 grant is $1,000,000. The FY 2013-
14 grant program closed December 1, 2014. The grant funded 4.25 FTE planner positions.
The planners are responsible for the development/coordination of the following deliverables:

o Conduct a minimum of three Critical Infrastructure inspections and Buffer Zone
Protection Plans

o Establish Memorandums. of Understandlng with key partners

o Update Alternate EOC policies

o Update and maintain all of the City of Oakland Emergency Operatlons Plans,
Annexes and Emergency Support Functions.

o Emergency Operations Center (EOC) Virtual Desktop Infrastructure (VDI)

Equipment/Activities Deliverables are as follows:

Water Rescue Protective Equipment

Point of Wounding Kits

OFD Confined Space and Rescue Equipment
OFD Tactical Medical Response Equipment
Website for Whole Communities Preparedness

00000

Emergency Operations Center (EOC)

EMSD staff maintains the EOC throughout each week in order to keep it in readiness mode
at all times. In late 2012 grant funds were approved for upgrade to the EOC workspace
environment for the creation of a Virtual Desktop Infrastructure. Work on this project was
completed in 2014 providing enhancement of the EOC capability as well as streamlining the
process for maintenance and control for over 56 EOC workstations. In addition to the
infrastructure upgrade, the EMSD also received funding and approval for an upgrade of the
Emergency Management (EM) software. The new application is called WebEOC; Oakland’s
selection of this EM application follows the state of California’s decision to move to the
application allowing for a smooth and well integrated web-enabled crisis information
management system that provides secure real-time information sharing between the City
EOC, the Alameda County Operational Area; and thusly the Regional Operations Center
(REOC) and the State Operations Center (SOC).

Emergehcy Management And Disaster Preparedness Council (EMADPC)

This section covers meeting highlights and participation of management and staff activities
as EMADPC members. The EMADPC strategic goals are directed towards preventing loss
of life, maintaining health and life safety, and efforts to stimulate more community
mvolvement :

The City of Oakland’'s Emergency Management and Disaster Preparedness Council
(EMADPC) has supported the following efforts for the time period of September 1, 2014
through December 31, 2015:

tem:
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e Access and Functional Needs (AFN) Subcommittee’s goal is to actively engage
persons within the access and functional needs (AFN) community before a disaster.
Key topics include:

o Emergency preparedness informational content

o Delivery platforms and methods to disseminate such content such as
Neighborhood Crime Prevention Council and CORE (Communities of
Oakland Responding to Emergencies), and 211 -

o Reviewing and providing input for updating the City of Oakland’s Mass Care
and Shelter-Functional Needs Annex

o Disaster Recovery Planning includes the development of a best practices document
and localizing the planning products to coordinate and manage long-term recovery
after a catastrophic event. Key objectives:

o Validation of the heaith, social, economic, natural and environmental
Recovery Support Functions (RSFs).

o Build resiliency from the local jurisdiction up to the nation.

o Development of the “Recovery Framework Resources and Tool Kit".

o The Private Non-profit (PNP) Assistance Program (ABS03) Committee consisting of

: members of the NorCal VOAD (Voluntary Organizations Active in Disasters),
Oakland EMSD staff with the support of California Office of Emergency Services
(Cal OES) continue to work on developing training and outreach for the PNP
Assistance Program (AB903 legislation) reimbursement to non-profits requested to
provide assistance to local jurisdictions for critical resources post disaster. The
group is developing a work plan to assist with educating government, non-profits
and faith based organizations on Cal OES's requireménts and process. NorCal
VOAD has received a grant from the San Francisco Foundation to support this
effort. A regional forum was scheduled for January 14, 2016.

Communities Of Oakland Responding To Emergencies (CORE) Program

This section provides a background and overview of the CORE Program. Since 1989, The
City of Oakland Fire Department has offered Community Emergency Response Team
(CERT) training known-as CORE. CORE stands for Commumties of Oakland Responding to
Emergencies.

CORE Program Updates

o ShakeOut 2014 was held Thursday, October 16, 2014 at 10:16 am. City
departments, libraries and recreation centers participated in the annual Drop,
Cover and Hold Drill. There was an estimated 4,500 participants throughout
the city that joined in to practice.

"o Loma Prieta 25th Anniversary Event was held Friday, October 17, 2014 from
11:00 am to 2:00 pm at the Cypress Memorial Park. Preparedness
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demonstrations and a commemorative ceremony were well attended by Cuty
staff, the public and local school children.

o The Tenth Annual CORE Citywide Emergency Response Exercise was held
Saturday, April 25, 2015, 9:00 am — 12:00 pm. This year’s objectives
included: Neighborhood Command Post Operations, triage and treatment
processes conducted by Light Search and Rescue and Disaster First Aid
teams and effective communication at all levels. Forty-seven (47) CORE
neighborhoods participated in this year's exercise and over fifty-five (55)
individuals and volunteers participated in the simulation exercise at the OFD
training division. Highlights include:

o Testing communications via Amateur radio operators at participating
anchor fire stations and GMRS radio capabilities within the
neighborhoods passing over 20 messages to the Emergency
Operations Center.

o Celebrating the 25th Anniversary of the CORE Program following the
simulated exercise at the OFD Training Division with CORE
neighborhood group leaders, CORE staff and elected officials Mayor
Libby Schaaf and Council President Lynette Gibson McElhaney.
Mayor Schaaf presented a proclamation declaring April 25th CORE
Day to two of the program'’s originators, Oakland Fire Department’s
Deputy Chief Mark Hoffmann and retired Assistant Chief Don Parker.

o The full exercise plan and after action report (AAR) are available on
the CORE website.

o The CORE Program's utilization of the city's: Govdelivery notification system
to deliver mass emails and notices to CORE members and subscribers has
been very successful. Our popular Tuesday Tips are now automatically
posting to the CORE Facebook page and the City's Twitter account. The
program has also used the system to do outreach for special trainings such
as workshops, Learn, Lead, Lift and special pro;ects like the City's Soft Story
Project. .

e Learn, Lead, Lift (LLL) — The LLL Program has transitioned to the CORE
Program and will be offering trainings on a regular basis.

e Oakland Fire EMSD and the CORE Program partnered with FEMA to provide
community outreach and education for the movie release of “San Andreas” at
the Grand Lake Theatre. Over 1,000 moviegoers came out to Splash Pad
Park after the movie and received preparedness information, a gift bag and
viewed Oakland Fire’s Heavy Rescue Truck, and communications vehicle
and FEMA's communications vehicle. Participating agencies included:
Oakland Fire, CORE Program, Oakland Parks and Recreation, Oakland
Radio Communications Association (ORCA), FEMA, USGS, CalOES, Bay
EMT and the Grand Lake Theatre. ,
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e The CORE Program offered two new workshops in the last quarter: Self-Care
& Resiliency and Neighborhood Networking.

¢ CORE has conducted over twenty private classes in the last quarter and has
numerous classes scheduled through the end of the year. CORE classes in
Cantonese, Mandarin, ASL and Braille were provided via translators and
translated materials with the assistance of the City's Equal Access
department, and our ADA program.

¢ The Great CA ShakeOut Annual Drop, Cover, Hold On drill was held
Thursday, October 15, 2015 at 10:15 am. This year in conjunction with the
ADA 25th Anniversary Oakland Fire, ADA Program and FEMA hosted a
ShakeOut ADA25 Preparedness Fair at Frank Ogawa Plaza from 9:00 am to
2:00 pm with speakers, demonstrations and displays with an interactive Drop,
Cover, Hold On drill. .

The next chart represents CORE Program training by program and Council Dustrlct the pie
chart that follows shows percentage of attendance by class type.
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CORE Program Training By Program And Council District

Other/ Total
cD1 | cb2 | cD3 | cb4 | cD5 | cD6 | €D7 | Unknown
a in '

CORE | (EN) 228 127 210 {142 29 72 34 112 | 954
CORE | weekend (EN) _ A 16 21] 2 0] 10 5 7 - B | 89
CORE I (EN) 114 58 64 72 19 12 12 56 | 407
CORE |l weekend (EN) : 7 13 15 1 10 4 13 2| 65
CORE [l A (EN) ' 13 12 6 1 6 2 4| 58
CORE Il B (EN) _ 13 11 5] 12 8 2 4] -g8
CORE Hll C (EN) 12 10 6 13 5 2 3| 64
CORE It Hands-On (EN) 13 1.0’ 7 16 3 3 3| 62
COREIIlA B, C Hands- On Weekend (EN 8l 24 12 13 10 2 6 - 76
CORE 1 (SP)
CORE Il (SP)
CORE Il (SP |
CORE | (CH)
CORE |l (CH)

Workshops (EN)
Road to Preparedness 3 2 1 0 0 1 0 2 9
Command Post Operations 3 4 1 5 0 4 _0 3 20
Disaster Triage 1 4 0 2 0 .0 0 0] 7
CORE Instructor training 1 3 1 2 0 2 0 3 12
F__ei_g_hborhood Communications 4 3 1 4 0 2 0 1 15
Citywide Exercise Indlviduals OFD Tralnm_g Division 13 8 6 5 2 2 2 6 44
Learn, Lead, Lift (EN) 2 3 2 1 1 1 0 6 16
Leam, Lead, Lift (SP) 0 0 0 0 9 0 0 1 10
Learn, Lead, Lift TTT ' 0 0 1 1 1 1 0 2 8
| Nelghborhood Networking 1_s 0 1 1 0 0 0 1] n
Self-Care & Reslilenc! 8 3 5 4 1 0 0 2 21
ltem:
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~ CORE Classes Attended
September 2014 - August 2015
CORE I1IC CORE 11 A, B, C,
(EN) CORE lI Hands- On Weekend

Hands-On
(EN)

4 d

" CORE 111.B (EN)
3%

CORE NI A (EN)
3%

CORE Il weekend
(EN) ‘
4%

CORE | weekend (EN)
5%
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FISCAL IMPACT

This is an informational report only; there is no fiscal impact.

PUBLIC OUTREACH / INTERES'i'

This is an informational report only and did not require any additional outreach.

COORDINATION

This report and activities presented in this report have been prepared in coordination with
EMSD Staff, members of the EMADPC, and Oakland Fire Department. EMSD Staff
represent the City of Oakland serving on a variety of councils, committees, working groups
not limited to but including: Private Non-profit (PNP) Assistance Program (AB903)
Committee, NorCal Voluntary Organizations Active in Disasters (VOAD),The Bay Area UASI

“Management Team-Approval Authority and working groups, The Association of Bay Area
Health Officers (ABAHO), The Bay Area Mass Prophylaxis Working Group (BAMPWG),
Region 2 Medical Health Operational Area Coordinators (MHOAC), Alameda County
Emergency Managers Association, United States Coast Guard/California Department of
Fish and Wildlife San Francisco Bay Area Contingency Planning Committee, and the
Northern California Area Maritime Security Committee. ,

This report along with all EMSD and EMADPC activities are coordinated with local, state
regional and federal constituents assuring the City of Oakland meets or exceeds all levels of
compliance for emergency preparedness and disaster response.

SUSTAINABLE OPPORTUNITIES

Economic:

The economic conditions for the City of Oakland are enhanced by EMSD success in
applying for and receiving Federal grant dollars. First responder readiness has been :
supported by purchasing equipment for OFD, OPD, Port and Airport security enhancements,
pharmaceutical cache supplies in the event of pandemic flu, upgrading HazMat equipment
and sustaining satellite telephone equipment.

The combination of the program and equipment purchases improves the City of Oakland's
and first responder’s readiness and capability to respond quickly and effectively to protect
life and property, thus limiting damages within the city. Interoperability improvements assist
in public safety communications within Oakland and within the Mutual Aid region for larger
incidents. ‘

ltem:
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In addition to the response efforts, increased readiness contributes to the long term recovery
efforts for personal and business return to a more normalized community as soon as
possible after a major disaster.

Environmental:

The environmental quality of life for the Oakland community is protected and mitigated by
the EMSD planning activities. By planning for coordinated response, the city is able to
identify situations for immediate mitigation efforts. Environmental damages can be
minimized and cleanup efforts maximized by effective plans and coordinated response.

Social Equity:

The CORE program continues its oufreach to include a focused recruitment of persons with
functional needs, Cantonese speaking, and Spanish speaking residents.

EMSD remains commiitted to its responsibllity to address the needs of persons with
functional needs and senior citizens in its emergency management programs through both
our CORE and Learn-Lead-Lift programs.

Brochures and meeting minutes for EMSD programs continue to be published in Bralille, on
audiotape, and in large print format. Sign language interpreters are utilized, as needed.

The CORE program training contains sections on preparedness for peoplé with functional
needs. '

EMSD staff continues to attend meetings and present progress reports to the Mayor’s
Commission on Aging and Mayor's Commission on Persons with Disabilities.

All of the'City of Oakland Emergency Oberatlons Plans, Annexes and Emergency Support
Functions have been reviewed for applicability and reflect appropriate guidelines for
Persons with Functional Needs when indicated.
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ACTION REQUESTED OF THE CITY COUNCIL

Staff recommends that the City Council receive this informational report on emergency
preparedness and disaster planning. Staff also recommends that the City Council continue
to fully support emergency preparedness efforts for the city of Oakland by the Emergency
Management Setrvices Division. _

For questions regarding this report, please contact Cathey Eide, Acting Emergency
Management Services Division Manager, at 510-238-6069.

Respectfully submitted,

 tiin) Sk el

TERESA/DELOACH REED
Fire CHief

Reviewed by: Rebecca Kozak
Executive Assistant

Prepared by:
Cathey Eide, Acting Emergency Manager
Oakland Fire Department

. Emergency Management Services Division

. Item:
Public Safety Committee
- February 9, 2016
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News from: Planning & Building Dept.

FOR IMMEDIATE RELEASE
March 11, 2016

City of Oakland seeks public input on local hazard
prioritization at meeting on March 16

Oakland, CA — Every five years, FEMA requires local governments to update their
Local Hazard Mitigation Plan (LHMP). The City of Oakland is currently updating
its LHMP for the years 2016-2021. The LHMP will identify projects that could
potentially reduce risks in the community from natural hazards (e.g., wildfire,

floods or earthquakes) and is designed to reduce the loss of life and property. To be
most effective, a Hazard Mitigation Plan is prepared before a disaster occurs by
identifying the hazards a community faces, assessing vulnerabilities to the hazards
and identifying specific actions that can be taken to reduce the risk.

Oakland residents and business owners are invited to share their priorities on
reducing the effects of natural hazards and risks at a community meeting on
Wednesday, March 16. The meeting will be held at the 81st Avenue Branch
Library, 1021 81st Avenue, from 6 to 8 p.m. The breadth of the natural and human-
caused hazards being discussed range from earthquakes and landslides to sea-level
rise and hazardous materials release.

To provide a broader context to meeting participants, City staff will be joined by
representatives from the Association of Bay Area Governments (ABAG), who will
speak about regional resilience projects underway.

Participants will engage in a mapping exercise to help identify community
resources that need protection from natural hazards, followed by a group discussion
on priorities the City should consider for implementation in the next five years to
reduce the risk from natural hazards.

The City is scheduling additional community meetings in April.

e Monday, April 18, 6:30 to 8:30 p.m.
Faith Presbyterian Church, 430 49th Street

e Monday, April 25, 6:30 to 8:30 p.m.
West Qakland Senior Center, 1724 Adeline Street

For those unable to attend a community meeting, feedback may be provided by:
o Taking the online survey at http://speakupoakland.org/surveys
o Emailing your comments to dreiff@oaklandnet.com
e Attending one of the public hearings at the Oakland Planning Commission
and Oakland City Council

(more)
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The 2016-2021 LHMP will describe the natural hazards and risks, identify the top
priorities for addressing each hazard and detail the work being done now and work
expected to be done over the next five years. Once the plan is adopted by the
Oakland City Council, the City of Oakland can prioritize projects and continue to
be eligible to obtain FEMA pre- and post-disaster grants. The plan will also make
Oakland a more disaster-resistant and resilient community.

To learn more about the City’s Local Hazard Mitigation Plan program and
proposals as well as details on future meetings, visit www.oaklandnet.com/lhmp.

The LHMP is the latest resiliency effort underway at the City of Oakland and
compliments the following ongoing programs:

> In late 2014, Oakland was named one of the first 32 inaugural cities for the
global 100 Resilient Cities Initiative pioneered by the Rockefeller
Foundation. Efforts through this initiative are aimed at positioning our city
to better survive, adapt and grow amidst shocks like earthquakes, fires and
sea level rise, and daily stressors such as crime, violence, poverty and
environmental degradation.

» The Oakland Energy and Climate Action Plan (ECAP), adopted by the City
Council in December 2012, identifies and prioritizes actions the City can
take to reduce energy consumption and greenhouse gas emissions
associated with Oakland. With the plan, the City of Oakland continues its
legacy of leadership on energy, climate and sustainability issues.

» For more than 25 years, the Oakland Fire Department’s free CORE
(Citizens of Oakland Responding to Emergencies) program has taught self-
reliance skills to residents and business owners and helped neighbors
establish response teams to take care of their neighborhoods in the wake of
a major disaster until professional emergency personnel arrive.

# # O#
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City of Oakland- ;7' SF de Conservation and
Bureau of Planning Development CommiSSiqn_

Devan Reiff Maggie Wenger Dana Brechwald

Association of
Bay Area Governments

CITY OF OAKLAND




Welcome and introduction: Devan Reiff, City of Oakland

ABAG Resilience program — The regional perspective:
B Dana Brechwald

BCDC “Adapting to Rising Tides”:

Z Maggie Wenger

Odakland’s 2016 Hazard Mitigation Plan

B Devan Reiff, City of Oakland Bureau of Planning
Mapping exercise and group discussion

Q&A and closing remarks




Local hazard mitigation planning

0 Hazard Mitigation is “any sustained action taken
to reduce or eliminate long-term risk to human
life and property from hazards. A hazard
mitigation plan identifies the hazards a
community faces, assesses their vulnerability to
the hazards, and identifies specific actions that
can be taken to reduce the risk from the
hazards.”




Local hazard mitigation planning

O Jurisdictions plan for
2016-2021; previous
Plan was from 2010-

2016

O Describes the risks to
City-owned property,
and the top priorities for
each hazard: work
being done now, and
work expected to be
done in the next five
years

Hazards being addressed:
Earthquake

Landslides

Floods and Sea-level rise
Fire

Tsunami

Drought

Extreme Heat

O O O O O O O O

Human-caused hazards
(materials release or
terrorism) |




Local hazard mitigation planning

Local governmenfs who adopt a hazard mitigation
plan may be eligible for the following benefits:

0 A more disaster-resistant and resilient community

0 Hazard mitigation assistance programs, including
FEMA grants

O Points under the National Flood Insurance
Program’s Community Rating System (CRS)

0 Waiver of the local match for Public Assistance
funds, following a disaster.

LA ]
........




Current Oakland and Regional Efforts

O Resilient Oakland

O Energy & Climate Action
Plan (201 6 revision)

0 Disaster Recovery
Framework

CAKLAND

0 CORE program

0 Emergency Management
and Disaster
Preparedness Council

{0 o BCDC Adapting to Rising
CORE PROGRAM Tides

Communities of @akland
Respond to Emergencies

e sl et O ABAG Resilience Program
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Earthquake

Priorities include: |

0 Adopt a multi-family soft
story ordinance:
mandatory seismic
upgrades for 22,000

rental units

0 Fund the “Earthquake
Homes” grant program
for 600 single-family
homeowners to assist with
seismic upgrades

Loma Prieta Earthquake, 1989

USGS







Flooding — 500 year floodplain
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ea Level Rise scenario -- 2050
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Flood and Sea Level Rise

Priorities include:

0 Establish “Detain the Rain,” a = Con’r.in.ue fo )
program that will work with participate in
homeowners and residents BCDC’s Adapting to
across the City to install Rising Tides
stormwater detention systems program
on private properties, to detain

500,000 gallons.

0 Green Infrastructure Plan
(prioritize flood-prone areas
for capital improvements)

Oakland, CA-2014
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WILDFIRE

Through a re-authorized Wildfire Prevention Assessment District, reduce hazards in
wildland-urban-interface fire-threatened communities through improving engineering
design and vegetation management for mitigation, appropriate code enforcement,
and public education on defensible space mitigation strategies.

& Local Hazard Mitigation Plan 2016 : T B e ane

Conira Costa Times

“morowme Fire Severity Zone & Wildfire Prevention Assessment District Oakland Hills Fire, 1991




Drought

U.S. Drought Monitor March 8, 2016

{Released Thursday, Mar. 10, 2016)

Cal ifO l'n ia Valid 7 a.m. EST

Arsa)

Current 0.43 | 90.57 | 97.49 | 83.16 | 60.86 | 38.48

Last Week

1ots 1043 199,57 | 95.13 | 82.665 | 60.56 | 3648

3 Months Ago ‘
e | 014 f99.85 | 97:33 {5226 | 69.09 | 44.84

Startof ' ’
Calendar Year { 0.00 |100.00f 97.33 | 87.55 | 69.07 | 44.84
1229/2015

- Start of
Water Year | 0.14 | 99.86 | 97.33 | 82.36 | 71.08 | 46.00

- One YearAgo | q46 19984 o811 | 93.44 | 6748 | 2092
102015

Intensity;
7 poatnomatyDry [ 03 Extrene Drought

% D1 Moderate Drought . D4 Exceptionar Drought
BB oz severe Drought

The Drought Monitor focuses on broad-scale conditions.
Local condions may vary. See ing lext Yy
for farecast statements.

Author:

David Miskus

NOAA/NWS/NCEF/CPC

USDA ¢

1 -
— Warsast Y Laugotiusgucin Comes:

http://droughtmonitor.uni.edu/

Reuters
San Jose, CA -2015




Mapping and Group Discussion

West Qakland- 2011




Adoption Process

O April 18 — North Oakland Community Meeting,
Faith Presbyterian Church, 430 49" Street

0 April 25 — West Oakland Community Meeting,
West Oakland Senior Center, 1721 Adeline Street

0 May 4 — Planning Commission public hearing
0 May 24 — Public Safety Committee public hearing

0 June 7 — anticipated City Council adoption hearing

The public is invited to each of these meetings and hearings




Resources

0 Local Hazard Mitigation Plan: www.oaklandnet.com/Ihmp

0 Devan Reiff, Strategic Planning: dreiff@oaklandnet.com /
510-238-3550

O Resilient Oakland:

www2.oaklandnet.com /Government /o /CityAdministration /d /ResilientOakland
/index.htm

0 CORE: www2.0aklandnet.com/Government/o/OFD/s/CORE /index.htm
0 El Nino resources: www2.oaklandnet.com /EINino /index.htm
0 BCDC Adapting to Rising Tides:

www. adaptingtorisingtides.org

0 ABAG Resilience Program: hitp://resilience.abag.ca.gov




Thank you for your participation tonight
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City of Oakland Local Hazard Mitigation Plan/Resilience Meetings

CITY QF QAKLAND

Oakland Local Hazard Mitigation Plan and Regional Resilience
March 3, 2016

East Bay Regional Parks District— Trudeau Center, 11500 Skyline Blvd

AGENDA

1. Welcome and Introduction Christine Daniel, Assistant City Administrator

2. Presentation

The Regional Perspective Dana Brechwald, ABAG Resilience Program
Adapting to Rising Tides Lindy Lowe, BCDC
Oakland Hazard Mitigation Plan Devan Reiff, City of Oakland Bureau of Planning

2016-2021 Update
3. Mapping exercise and group discussion
4. Q&A

5. Closing Remarks

RESOURCES

e Local Hazard Mitigation Plan update: www.oaklandnet.com/Ilhmp

e Devan Reiff, Strategic Planning Department: dreiff@oaklandnet.com/ 510-238-3550

e Resilient Oakland:
www?2.0aklandnet.com/Government/o/CityAdministration/d/ResilientOakland/index.htm

e CORE: www2.0aklandnet.com/Government/o/OFD/s/CORE/index.htm

¢ El Nino resources: www2.oaklandnet.com/EINino/index.htm

e Bay Conservation and Development Commission (BCDC) Adapting to Rising
Tides: www.adaptingtorisingtides.org

e ABAG Resilience Program: http://resilience.abag.cé.gov
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March 3 2016 Discussion Notes
Community Assets to Protect and/or Use

e The Oakland Zoo is a regional attraction.

¢ The Dunsmuir water retention pond is not maintained properly, and leaks.

¢ Oakland’s villages (and village schools) are what gives the city its character (Rockridge,
Lakeshore, Fruitvale, etc.).

e Houses of worship and fraternal buildings are community assets, and should be involved in
planning and recovery.

e Elementary schools are natural centers for emergency response; the community needs OUSD to
be flexible and cooperate with interagency planning efforts.

o OES staff noted that the City does have an MOU with OUSD for high school and middle
school sites, but not for elementary schools. Their primary goal is to protect their
students.

e Churches are i}nportant locations and community centers; the City could have an MOU with the
archdiocese.

e Grocery stores should have plans both to recover from a disaster and to distribute perishables
to residents in an emergency when power fails.

* The hospitality industry needs to think about how to assist visitors in case of an emergency.

Planning Considerations

¢ Off-ramps are backed up and therefore a problem in case of evacuation. These off-ramps
include Golf Links, Keller and 98" ,
o Earthquake exercises need to incorporate large assembly places such as the Zoo and Fairyland
o OES Staff noted that this is coming soon; Oakland has a great Animal Services
department, which includes large animals, and it has emergency animal supplies and
volunteers.
e Oakland contains some very large employers who shouid be involved in hazard mitigation and
disaster planning
o BCDC staff noted that PG&E and EBMUD participate in the Adapting to Rising Tides
program
e Large employers (including government organizations around Frank H. Ogawa Plaza) need to
coordinate their evacuation plans. _
e The community needs to integrate policies at the regional and national levels — the global
economy impacts the Port of Oakland, and thus what hazards come in by way of the port.
e The City should consider other federal policies, such as the FAA changing their flight patterns.
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Education

* We need to discuss the linkages between hazards (such as the connection between drought and
wildfire).

e We need to educate about the scale of problems that seem localized but are actually
communitywide in damage and/or solutions (such as downstream flooding caused by not
retaining or slowing water further upstream).

e We need to educate the community about the scale of multi-year hazards and events.

» Residents are not always aware of which agencies are responsible for which areas or policies
when it comes to mitigation.

¢ The Hazard Mitigation Plan should include a robust communication plan that includes multiple
ways of communicating in an emergency.

Notes from Mapping exercise

City Facilities and areas important to residents for disaster resilience:

e City Hall _
e Emergency Oberations Center
e Qakland Zoo
e Montclair Village
o 23" Avenue Reservoir (EBMUD)
e Chabot Golf Course
e Dunsmuir House and Gardens
e Sibley Park and Lake Temescal (East Bay Regional Parks District)
¢ Head Royce School
e Chabot Space and Science Center
e Oakland Animal Shelter
e Oak Knoll Development project (former Naval Hospital developed into residential subdivision)

Topics of importance and concern to residents:

e Caring for Oakland Zoo animals, following disaster _

e Tight off-ramps and on-ramps at 103" Avenue (and elsewhere in the Hills) are not capable of
handling the traffic flow of a mass evacuation following a disaster

e 23" Avenue Reservoir could burst, and create a flood impact

s Food deserts of East and West Oakland

o Liquefaction risk at City’s corporation yard (Edgewater Drive)

e Sea-level rise causing flooding of BART tunnels and tubes

¢ Use Dunsmuir pond for more rainwater catchment and ease stormwater runoff
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e Flooding of rail-yards releasing hazardous materials

o - Fly-fishing ponds= Sulphur Creek

e Flooding of 1-980

e Educating the public that landslides could happen —not just in the Hiils

¢ Grand Avenue/Lakeshore commercial district flooding

e Oakland Parks and Rec swimming pools: potential damage after an earthquake?

Photos from meeting’




CITY OF OAKLAND

Oakland Local Hazard Mitigation Plan and Regional Resilience
March 16, 2016

Oakland Public Library, 81 Avenue Branch

AGENDA
1. Welcome and Introduction Devan Reiff, City of Oakland
2. Presentations —{'10 minutes each)

The Regional Perspective Dana Brechwald, ABAG Resilience Program
Adapting to Rising Tides Maggie Wegner, BCDC
Oakland Hazard Mitigation Plan Devan Reiff, City of Oakland Bureau of Planning

2016-2021 Update

3. Mapping exercise and group discussion
4. Q&A
5. Closing Remarks

RESOURCES

Local Hazard Mitigation Plan update: www.oaklandnet.com/lhmp

Devan Reiff, Strategic Planning Department: dreiff@oaklandnet.com/ 510-238-3550
Resilient Oakland:
www?2.0aklandnet.com/Government/o/CityAdministration/d/ResilientOakland/index.htm
CORE: www2.0aklandnet.com/Government/o/OFD/s/CORE/index.htm

El Nino resources: www2.oaklandnet.com/EINino/index.htm

Bay Conservation and Development Commission (BCDC) Adapting to Rising Tides:
www.adaptingtorisingtides.org

ABAG Resilience Program: http://resilience.abag.ca.gov







Local Hazard Mitigation Plan Meeting ~3/16/16 Meeting Notes
Community comments.
General approach

* Need a holistic approach, both in the sense that multiple hazards act together (like earthquake-
caused fires) and in the sense that hazards and their cases, impacts and solutions are not limited
to one area — can unify Oakland in a holistic approach

e Communicationis critical

e Evidence-based, scientific decision-making (for example, with climate change —instead of telling
other countries what to do, how do we do our part in the global response to climate change)

¢ Need out of the box thinking, including public/private partnerships — voters aren’t renewing the
Wildfire Prevention Abatement District (parcel tax assessment) that was used in the past — need
to revise the City Charter, deal with union issues, management of Parks and Recreation (to
employ people for vegetation management).

» Community organizations that live in/across from hazard areas (such as fire and flood) can help
design the mitigation

Wildfire

¢ Need regional coordination — the City and State didn’t do an adequate job rebuilding after the
firestorm; this is a problem beyond the Oakland Hills

¢ Funding for vegetation management needs to be regional, not just targeted to the
disadvantaged 30% of the City. The counterpoint being that disadvantaged communities are in -
more need because they haven’t had the funding in the past.

e Linkschools and job training to hazard mitigation; can link funding from multiple sources
addressing multiple hazards — employ students and youth and train them in vegetation
management.

e The City needs to prioritize a 5-10 year urban forest and vegetation management plan

o Plan for 20 years out to transform the Hills; plant the trees now we want

¢ Need strategies for maintenance and removal of aging and diseased trees

e Both public and private buildings should have 100-foot clearance

e Need to take a scientific, not aesthetic approach to landscaping and replacing trees

e How do we use our water supply?

¢ Havea goal of the number of residents who are trained and empowered to put out small fires
on their own:in their neighborhoods (City’s CORE program is doing these more technical
trainings)

o Need more holistic hazard—pfeventing landscaping than just tree removal




Flooding

e Instead of hardscape, put in naturalistic
shorelines around the Sloughs

e OWLS (Oak Wildland Stewards) is an
organization of “friends of...” creek
groups

* Focus on key actions along the entire
watershed (particularly the several creeks
that drain into the Bay near the Coliseum

complex)

e What happens to brownfield sites with toxic waste (particularly sites that aren’t registered as
toxic sites) during a flood? Brownfields have a more significant impact overall than the EPA sites.

¢ The Department of Toxic Substances Control (DTSC) needs to map future flood areas, not just
current ones

e We need long-term thinking as well as short-term thinking, particularly from developers who
don’t think about long-term risks like sea-level rise and just sell the building, saying “it's not our
problem.”

¢ Retain stormwater in parks with catch basins under playgrounds, use the water for landscaping
to save money; see Los Angeles, which is coordinating with utilities and school districts.

Wildlife

o Wildlife populations (such as deer) wander out of their habitat during or after a disaster, and
sometimes become aggressive

¢ Wildlife populations could be separated during disasters; build wildlife bridges (like the
hedgehog bridges in Europe) to keep them together and safe and away from humans — Bay
Farm Island Road is a possible bridge location. \




3/16/2016 Gmail - 1, Aging and diseased trees .. hastened by recent d

Susan Piper NN

1 message ' _

" Gordon Plper - > " Wed, Mar 16, 2016 at 11:00 AM
To: Susan Piper » _

1. Aging and diseased trees ...hastened by recent drought...are creating hazardous conditions, especially in the
hills. Need strategies for ongoing maintenance, specially along evacuation routes on streets, pathways, and along
fire trails. Need to maintain defensible space of 100 feet surrounding both public and private structures. Needs to
be a urban forest management plan for tree removal, understory vegetation removal and creation of more open
space with fire breaks to avoid - a fire or fire/earthquake trashing the oakiand hills and the city budget.

2. Ongoing maintenénce ...regular street sweeping offer is from streets such as Skyline Blvd,wether there are
houses there or not.i.e area 0. Skyline between Kelly and grass valley above knowland park or I. Joaquin Miller
park. '

3. Systematic annual clearing around fire hydrants in The hills, which get encroached by growing vegetation.
4. Enforcement of no parking on narrow streets In The hills.

5.banning sale of known flammable plants in Oakland, including broom.

8.-Need to fund staffing for city responsibility for management of our own spaces ( Additional tree service staff,
other PWA staff) or allow-and fund ability to contract for these services..policy and budget)

7. Fully develop vegetation management plan for short and long term.. Including funding strategies, public-Private
partnerships. Need a 10 year plan as well as annual plan. Needs to be a priority in the hazard mitigation plan with
potential grant funding and other funding sources identified. Lan should be thorough and comprehensive (tree
inventory as to type, number and condition)

8 outside the box consideration to managing vegetation. urban forestry management. Regional approach, other
successful approaches that cut through bureaucracy.

Sue Piper. Please excuse any misspellings or typos. Sent from my IPAD.

1/1







CITY OF OAKLAND

Oakland’s Natural Hazards and Climate Action Planning
April 18, 2016, 6:30-8:30 p.m.

Faith Presbyterian Church, 430 49th Street

AGENDA
1. Welcome and Introduction Councilmember Dan Kalb
2. Presentations #1 —{10 minutes): Oakland Energy and Climate Action Plan (“ECAP”)

Shayna Hirshfield-Gold, City of Oakland, Sustainability
3. Q&A
4. Presentation #2 -- (10 minutes): Oakland Local Hazard Mitigation Plan 2016-2021

Devan Reiff, City of Oakland Bureau of Planning

5. Essential Facilities and Critical Infrastructure mapping + ECAP preferences exercise (20 minﬁtes)
6. Group Discussion and report back

7. Closing Remarks

RESOURCES

. Local Hazard Mitigation Plan update: www.oaklandnet.com/lhmp_

. Devan Reiff, Strategic Planning Department: dreiff@oaklandnet.com/ 510-238-3550

. Resilien.t Oakland:

www2.oaklandnet.com/Government/o/CityAdministration/d/ResilientOakland/index.htm
) CORE: www?.0aklandnet.com/Government/o/OFD/s/CORE/index.htm

. Bay Conservation and Development Commission (BCDC) Adapting to Rising Tides:
www.adaptingtorisingtides.org

. ABAG Regional Resilience Program: http://resilience.abag.ca.gov







April 18, 2016 Community meeting notes:

Trees are a global carbon-sequestration organism; the planet is losing billions of trees every year. The
City should restore staff and funding for tree planting.

Climate change should be the framewark for all of the natural hazards in the Local Hazard Mitigation
Plan (except earthquakes + tsunami): drought, flooding, wildfire, etc, will be the “symptoms” that result
from climate change; and these natural hazards should not be looked at in isolation.

Confirm the sea-level rise inundation maps (year 2050) are correct for the former Oakland Army Base
(the current maps are not showing inundation). If the modeling of sea-level rise is correct, what might
account for the Army Base not being in the areas of projected inundation?

Can the City be more transparent (in the Local Hazard Mitigation Plan, and elsewhere) about the mutual
aid agreements it has with neighboring jurisdictions, in the case of emergency measures? In some
Oakland neighborhoods which border San Leandro, or Berkeley, or Emeryville, the first responder to
that neighborhood could be from a different police or fire department, depending on these mutual aid
agreements. The resident would like to understand that mutual aid relationship, it would be reassuring.

Concerns about Oakland allowing coal to be shipped through the City, on rail to the former Army Base,
then shipped through the Port of Oakland, because it is a high-emission, non-renewable energy source
that contributes to climate change and accompanying increased hazard and health risk.

Outside of the Emeryville Amtrak station, there is a spur rail line which routinely has two and three bulk
railcars of liquid materials “parked” for several days at a time, before they are taken away. These rail
cars are called “DOT-111 tank cars.” It is not known what materials are in these rail cars, if the material
is hazardous, and if the materials poses a risk of explosion to neighboring properties by being parked in
plain site near the Amtrak station. Another speaker noted that the Fire Department (either Oakland, or
Alameda County) is notified by railroads when hazardous material is transported on rail lines, but that
that information was not made public for security reasons.

Oil extraction has already peaked over a decade ago; City needs to be focusing mitigation measures on
reducing energy consumption, not focusing on greenhouse gases; City should be facilitating low-
energy/renewable generators and other energy-reduction technology for every home; serves dual
purpose because residents also won't be able to rely on the energy grid in case of disaster.

Consider the benefits that healthy living trees offer in reducing the amount of carbon in the
atmosphere. Strengthen the Oakland Tree Protection Ordinance to recognize that living trees are a
benefit in the effort to reduce the effects from climate change, and healthy trees should not be
removed by propertyb owners or the City of Oakland; the Tree Division of Oakland Public Works should
collaborate more with the Sustainable Oakland team to revise the tree protection regulations,
recognizing that more trees in Oakland results in less carbon emissions in Oakland.




AC Transit is upgrading its hydrogen bulk fuel facilities, one of which is in Oakland. AC Transit should be
recognized as a participant in helping Oakland reduce Greenhouse Gas Emissions; yet whenever there is

a conflict between an AC bus stop and a public parking space, Oakland always chooses the parking
space.

Gang war and other crime is a human-caused hazard, which occurs at greater frequency than a once-in-
a lifetime earthquake, or other natural disaster.




CITY OF OAKLAND

Oakland’s Hazards and Climate Action Planning
April 25, 2016, 6:30-8:30 p.m.

West Oakland Senior Center

AGENDA

1. Welcome and Introduction Council President Lynette Gibson-McElhaney

2. Presentation: Oakland Energy and Climate Action Plan, Shayna Hirshfield-Gold, City of Oakland,
Sustainability

3. Priority setting exercise and report back

4. Presentation: Oakland Local Hazard Mitigation Plan 2016-2021, Devan Reiff, City of Oakland
Bureau of Planning

5. Mapping exercise and report back
6. Group Discussion and Q&A

7. Closing Remarks
RESOURCES

o Local Hazard Mitigation Plan update: www.oaklandnet.com/lhmp

e Devan Reiff, Strategic Planning Department: dreiff@oaklandnet.com/ 510-238-3550

e Resilient Oakland:
www2.0aklandnet.com/Government/o/CityAdministration/d/ResilientOakland/index.htm

e CORE: www2.0aklandnet.com/Govern ment/o/OFD/s/CORE/index.htm

e Bay Conservation and Development Commission {BCDC) Adapting to Rising Tides:
www.adaptingtorisingtides.org

e ABAG Régional Resilience Program: http://resilience.abag.ca.gov




Meeting notes:

Tsunami. How would the City notify residents that a tsunami is predicted? Are there warning sirens?
Can the City partner with the Port of Oakland to install sirens? West Oakland would be the first
impacted by a tsunami. The current sirens (and sirens at the Port) can not be heard everywhere.

Are private bus fleets and shuttle bus systems going to be involved with evacuating Oakland residents in
case of an emergency? Are there contracts and agreements in place between the City and these private
fleets?

The City needs to have a coordinated “conversation” with residents about these plans (evacuation,
emergency planning, etc).

West Qakland neighborhoods are triply affected now, prior to any disaster: there are smells from
industry, the area is surrounded by freeways, there is the EBMUD waste water treatment plant, there is
the Port of Oakland and its shipping and truck traffic.

Communities in West Oakland are isolated, and when the freeways “come down” in an earthquake,
there needs to be evacuation plans communicated to residents—using surface streets.

Alameda County alert program: the City has entered into an agreement with the County for “AC alert”,
which will allow the City to send emergency messaging from cell towers, to people’s phones (in a
geographic area); a person does not need to sign up with the service, but they can: www.acalert.org.

What about Lake Merritt, in the case of a tsunami; the map doesn’t show how much inundation around
- the Lake (and surrounding neighborhoods). Now that the Lake is connected to the estuary, flooding
could be expected.

How does the City post publically where to go, and what to do in an emergency?

Community centers, rec centers and senior centers need infrastructure upgrades, and emergency
supplies. Such as Air conditioners at the Senior Centers, for days when extreme heat makes it
dangerous—could be used as a cooling center.

Municipal liability concerns are choking everything, which is an old conversation (dating back to the
1989 Loma Prieta earthquake. The City won’t take on the liability for allocating resources to private
community organizations, like neighborhood churches. Can we get a waiver from liability laws, to allow
volunteers to do needed work (such as tree trimming City trees, to keep them healthy)?

At any moment, the Hayward fault could crack, an earthquake could happen, and we as a City are not
prepared. )

Will innovative policies for hazard reduction be integrated into new Building Codes? Permits are issued
now in West Oakland that allow basements and fioors at ground level to be converted to living space,
but that is where future flooding could occur. West Oakland is like parts of New Orleans, before the



http://www.acalert.org

Katrina flooding: it is low-lying, surrounded by higher ground, which means the water will flood West
Oakland first.

How does sea-level rise predictions and scenarios impact the requirements for flood insurance in West
Oakland? Are there City policies to protect residents from expensive new flood insurance rates/
coverage?

Private development is putting in new infrastructure, assuming sea-level rise {Prologis, at the former
Oakland Army Base, is building new facilities at a higher ground level, for example). But new housing
being built now on the Wood Street frontage road is not preparing (or being required to prepare) for
future inundation.

The City has disconnected communication: why are we allowing 1,300 new housing units to be built in
areas of sea-level rise inundation and tsunami zones (Brooklyn Basin development, for example).

FEMA, through its requirements for Cities to adopt a Hazard Mitigation Plan, is only focusing on the rare
events, as if they are disconnected to climate change. Drought, wildfire, flooding from storms: they are
all connected to climate change, and it is happening now, but it is happening as “slow deaths”, and not
in a big dramatic event (like an earthquake). Trees are dying now.

The City could have been investing in greywater systems, and bioswales in new development before
now: could have required those water saving and water treating technologies in new developments.

In West Oakland, from Market Street to the Bay and estuary shoreline, there is unmitigated
contaminated soil from industrial uses, that hasn't been cleaned up. When a flood occurs, that will be a
health hazard: the soil will travel around with the floodwater. 70 sites have been shown to have toxic
soil in West Oakland. The City should add brownfield remediation to the Hazard Mitigation Plan.

There are unused train tracks in West Oakland, there could be toxic soil under them.

There was a major flood in Oakland, in 1961, Grand Avenue flooded. It has happened within our living
memory; it could happen again.

Upgrading stormwater infrastructure. Qakland property owners pay $74 fee on their water bill to
improve these pipes, and no work has ever been done in West Oakland. Where is the money going?
How will the City determine a schedule of upgrades (which neighborhoods get new pipes first?)How will
any new resources be distributed (such as grant money that is awarded from having an adopted LHMP?)
Who gets the funds first? West Oakland should be invested in first, because of all the impacts it already
faces.

Surprised by how many proposed mitigation measures in the LHMP are funded by grants.
Oakland doesn’t have the funds to address climate change.

The Hazard Mitigation survey is too long.




Who is the “policeman” that enforces these policies? A typical attitude by City employees is, “they don’t
know about it, it isn’t their problem.” Oakland Public Works and tree removal —the City should never
remove healthy trees, they are valuable to the environment in retaining carbon from the air and keeping
the soil stable; and the City should never permit a private landowner to remove a healthy tree.

There are no community forums when the City has these types of plans (Hazard Mitigation Plan,
Resiliency Strategy); the City is too “top down” and the community wants to be a partner with the City in
developing policies and strategies and methods to communicate to residents. The City acts like there
aren’t already people working on these issues forever; individuals with talents aren’t ending up on the
workplan. We can’t do these Plans without having real, true, community engagement, otherwise, we
start all over again each time there is a new Plan.

Oakland Tenant’s Union is worked about the mandatory soft-story seismic retrofit program, worried
they lost communication with the City after an earlier attempt to adopt a similar requirement. They are
worried the program will push the costs of the retrofits onto renters, not on to owners. Also, worried
that tax payers will have to pay costs (for'example, if the City issues a bond for infrastructure
improvements) for luxury developments that are being built today and are not taking sea-level rise into
account.




Appendix D.  Survey and summary of results, posted to www.speakupoakland.org







Oakland 2016-2021Local Hazard Mitigation Plan
Appendix D. Results from online Survey

The City of Oakland posted an online survey to its social media site, www.speakupoakland.net. The
Survey was available from March to May, 2016. There were 157 responses, which are summarized here.

How concerned are you by the possibility of your neighborhood being impacted by a natural disaster?

I

Choice
Very Concerned 73
Somewhat Concerned 70
Unsure 1
Not Concerned At All 5

W Very Concerned

M Somewhat
Concerned

W Unsure

H Not Concerned At All

Please rank the list of hazard