
CITY OF OAKLAND 

TO: Sabrina B. Landreth 
City Administrator 

SUBJECT: 2016 151 Quarter Report on Crime 

RECOMMENDATION 

FROM: Sean Whent 
Chief of Police 

DATE: March 31, 2016 

Staff Recommends That The City Coo.mcii Accept This Qll..llartedy Informational 
Report From The Oakland Police Department (OPD) 01n1 Crime, Crime Trends, And 
Crume Reduction Activities in tlhle City of Oalklandl. 

EXECUTIVE SUMMARY 

Attachment A to this report provides information on crime, crime trends, and crime reduction 
activities in Oakland for the period of January 1 to March 27, 2016. 

BACKGROUND /LEGISLATIVE HISTORY 

In 2013, the Public Safety Committee requested a quarterly report from OPD on crime 
trends and crime reduction activities in the City. This report is provided four times a 
year and updated to include the preceding three-month period (January to March; April 
to June; July to September; and October to December). 

ANALYSIS AND POUCY ALTERNATiVES 

This informational report is presented to the City Council and the Oakland community to 
provide an update on crime and crime reduction activities in Oakland. The attached 
presentation contains information as follows: 

e Ceasefire Violence Reduction Strategy 
@ Crime by Area-Presentation by Area Commanders: Trends and Reduction 

Activities 
® Human Trafficking Intervention Efforts 

Item: __ 1.::_._ __ 
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Sabrina B. Landreth, City Administrator 
Subject: 1st Quarter Report on Crime 
Date: March 31, 2016 

PUBLIC OUTREACH /INTEREST 

Page 2 

No outreach was deemed necessary for this report beyond the standard City Council agenda 
noticing procedures. 

COORDINATION 

There are no identified legal or financial issues in this report. 

SUSTAINABLE OPPORTUNITIES 

Economic: There are no economic opportunities associated with this report. 

Environmental: There are no environmental opportunities associated with this report. 

Social Equity: This report provides valuable information to the Oakland community regarding 
crime trends and reduction activities. 

ACTION REQUESTED OF THE PUBLIC SAFETY COMMITTEE 

Staff Recommends That The City Council Accept This Quarterly Informational Report From The 
Oakland Police Department (OPD) On Crime, Crime Trends, And Crime Reduction Activities. 

For questions regarding this report, please contact Bruce Stoffmacher, Legislation Manager, 
OPD Research and Planning, at (51 0) 238-6976. 

Respectfully submitted, 

Chief of Police 
Oakland Police Department 

Prepared by: 
Bruce Stoffmacher 
Research and Planning, Office of the Chief 

Attachments (1): 
A: Quarterly Crime Report PowerPoint ltem:l 

Public Safety Committee 
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Oakland Police Department 
Quarterly Crime Report 

Presentation to the 

Public Safety Committee 

May 10, 2016 

Outline 

• 

• Ceasefire Violence Reduction Strategy 

• Presentations by Area Commanders 

-Statistics 

-Crime Trends 

• Human Trafficking Intervention Efforts 
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Citywide Crime Stats 
03/27/15 03/27/16 1-Year 3-Year 

Year to Date Year to Date Change Average 

Murder 19 12 -37% 17 

Aggravated Assault 629 570 -9% 587 . With Firearm 77 65 -16% 74 

Rape 48 34 -29% 42 

Robbery 825 643 -22% 741 

Burglary 2,811 1,854 -34% 2,450 . Auto 1,993 1,211 -39% 1,645 . Residential 643 486 -24% 639 . Commercial 129 108 -16% 115 . Other/Unknown 49 49 0% 51 

Motor Vehicle Theft 1,819 1,639 -10% 1,751 

Larceny 1,511 1,078 -29% 1,329 

Arson 38 33 -13% 36 

Total Part 1 Crime 7,701 5,863 -24% 6,954 

Ceasefire 
Capt. E. Joyner 
Mgr. R. Harmon 

Change from 
3-Year Average 

-29% 

-3% 

-12% 

-19% 

-13% 

-24% 

-26% 

-153 

-24% 

-4% 

-6% 

-18% 

-8% 

-16% 
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Ceasefire Update 

Ceasefire: Goals 

• Reduce shootings and homicides through 
respectful direct communication and follow­
through with those at highest risk of violence 

• Decrease recidivism and incarceration rates of 
individuals participating in interventions 

• Strengthen police-community relations 

Oakland Police Department 
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Ceasefire: Direct Communication 

• Most recent Call-In completed February 2016 

• Next Call-In scheduled for May 2016 

• Custom Notifications continue with appropriate 

modifications 

• Since 2014, direct communication with 112 

Individuals during Call -Ins and 394 through Custom 

Notifications 

Oakland Police Department 

Ceasefire: OPD Commitment 

• Dedicated Ceasefire team focused on 
strategies 

• Weekly Shooting Reviews are conducted with 
relevant OPD staff and outside law 
enforcement agencies 

• Partnership with Probation Department 
strengthened to include more robust Global 
Positioning System (GPS} monitoring and 
compliance checks 

Oakland Police Department 
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Ceasefire: Partnership Commitment 

• Bi-monthly coordination meetings with 
Human Services Department and OPD to 
produce desired outcomes 

• Comprehensive engagement from community 
partners continues 

• All partners are heavily involved in violence 
reduction 

Oakland Police Department 

Ceasefire: Planning and Assessment 

• Ceasefire Partnership Retreat held December 
2015 to assess the work in 2015 and strategize 
for 2016 

• Monthly Partnership Committee meetings 
scheduled throughout 2016 

Oakland Police Department 
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Ceasefire: 
Police Legitimacy/ Procedural Justice 

• Police Legitimacy/Procedural Justice Training has 
been completed for all sworn OPD personnel 
(725 thus far) with process in place to continue 
training with new staff 

• OPD partnered with Stanford University and the 
State Attorney General's Office to develop 
statewide Principled Policing training 

Oakland Police Department 

Ceasefire: 
Police Legitimacy/ Procedural Justice 

• OPD has presented Procedural Justice Training to 
15 local agencies and the expanded Principled 
Policing Course to more than 25 law enforcement 
executives throughout California 

• The PSN Grant (scheduled for Public Safety in 
April) will help fund a pilot project that focuses 
on the implementation of procedural justice 
principles at shooting and homicide scenes 

Oakland Police Department 
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Area 1: A/Captain LeRonne Armstrong 
03/27/15 03/27/16 1-Year 3-Year Change from 

Year to Date Year to Date Change Average 3-Year Average 

Murder 4 3 -25% 4 -25o/c 

Aggravated Assault 123 114 -7% 118 -3o/c 

. With Firearm 12 9 -25% 11 -18o/c 

Rape 9 11 22% 11 Oo/c 

Robbery 122 107 -12% 126 -15% 

Burglary 665 456 -31% 600 -24o/c 

. Auto 579 377 -35% 499 -24o/c 

. Residential 48 48 0% 60 -20o/c 

. Commercial 29 25 -14% 29 -14o/c 

. Other/Unknown 9 6 33% 12 -50% 

Motor Vehicle Theft 177 197 11% 175 13o/c 

Larceny 313 216 -31% 284 -25% 

Arson 9 9 0% 8 13o/c 

Total Part 1 Crime 1,423 1,113 -22% 1,331 -16% 

Area 1: Robberies and Burglaries 

• Street-level robberies: 

-Around BART Stations (West Oakland and 
MacArthur) 

-Alice/Harrison St. border and Chinatown 

- Mostly strong-armed and purse snatches 

• Auto burglaries: 

-Beats 1, 3 and 4 

-Vehicles had valuable items in plain sight 

Attachment A 
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Area 1: Shootings and Homicides 

• Shootings on Beats 2 and 6 

• Several identified gangs involved in gun 
violence 

• Gang or group related shootings and 
homicides 

Area 2: Captain Darren Allison 
03/27/15 03/27/16 1-Year 3-Year Change from 

Year to Date Year to Date Change Average 3-Year Average 

Murder 2 1 -50% 1 0% 

Aggravated Assault 64 60 -6% 58 3% 

. With Firearm 8 4 -50% 6 -33% 

Rape 4 2 -50% 3 -33% 

Robbery 92 66 -28% 85 -22% 

Burglary 962 464 -52% 718 -35% . Auto 695 313 -55% 512 -39% 

. Residential 204 122 -40% 164 -42% 

. Commercial 44 20 -55% 29 -9% . Other/Unknown 19 9 -53% 14 -36% 

Motor Vehicle Theft 231 198 -14% 220 -10% 

Larceny 368 234 -36% 308 -24% 

Arson 7 2 -71% 3 -33% 

Total Part 1 Crime 1,730 1,027 -41% 1,395 -26% 

Attachment A 
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Area 2: Robberies (1) 
• Peak Times: 

-Between 6:00am and 8:00am 

-Between 4:00 pm and Midnight 

• Peak Days: 

-Tuesday 

-Saturday 

Area 2: Robberies (2) 
• Primary Locations: 

-Beat 8X (Northgate/Waverly) 

-Beat 9X (Piedmont) 

-Beat 12X (Temescal) 

-Beat 12Y (Shafter I Rockridge) 

• Trends: 
-Multiple Suspects 

-Juveniles 

-Stolen Vehicles 

-Armed with weapons ("'60%) 

Attachment A 
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Area 2: Residential Burglaries (1) 
• Peak Times: 

-Between 7:00am and 11:00 am 

-Between 2:00 pm and 4:00pm 

• Peak Days: 

-Wednesday 

-Thursday 

Area 2: Residential Burglaries (2) 
• Primary Locations: 

-Beat 12Y/X (Rock ridge I Shafter I Temescal) 

-Beat 11X (Bush rod) 

-Beat 8X (Northgate I Mosswood) 

-Beat 14XIY (Adams Point I Grand Lake) 

• Trends: 

-Point of Entry: back windows, forced doors 

-Loss Items: electronics, jewelry, currency 

Attachment A 
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Area 2: Auto Burglaries (1) 
• Peak Times: 

-Between 6pm and 10pm 

• Peak Days: 

-Tuesday 

-Thursday 

-Friday 

Area 2: Auto Burglaries (2) 
• Primary Locations: 

-Beat 8X (Northgate/Waverly and Pill Hill) 

-Beat 12X (Temescal) 

-Beat 12Y (Rockridge) 

• Trends: 

-Method of Entry: window break 

-Loss Items: bags and backpacks with electronics 
and. personal items 

Attachment A 
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dd' H 'It A 3 c t . F rea . ap a1n re 1e am1 on . 
03/27/15 03/27/16 1-Year 3-Year Change from 

Year to Date Year to Date Change Average 3-Year Average 

Murder 3 0 -100% 2 -100% 

Aggravated Assault 99 96 -3% 94 . With Firearm 12 5 -58% 10 

Rape 12 6 -50% 9 

Robbery 256 178 -30% 211 

Burglary 433 286 -34% 396 . Auto 273 142 -48% 229 . Residential 131 109 -17% 139 . Commercial 23 26 13% 20 . Other/Unknown 6 9 33% 8 

Motor Vehicle Theft 370 375 1% 390 

Larceny 248 192 -23% 223 

Arson 8 1 -88% 4 

Total Part 1 Crime 1,429 1,134 -21% 1,330 

Area 3: Robbery Trends 

• Primary robbery hot spots include Beats 17 
and 21 

• Peak hours are between 6:00pm and 11:00 
pm 

• Peak days are Fridays and Saturday 

2% 

-50% 

-33% 

-16% 

-16% 

-38% 

-22% 

30% 

13% 

-4% 

-14% 

-75% 

-15% 
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Area 3: Robbery Victims 

• Asian, Latino, and Caucasian females when 
NO weapon is used 

• Asian, Latino and Caucasian males when a 
weapon IS used 

• Victims are generally preoccupied 

• Victims are generally walking on the street or 
exiting from cars 

Area 3: Robbery Suspects 

• Several Juvenile teams 

• Use Stolen vehicles 

• Not from Area 3 

• Usually on Probation 

Attachment A 
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Attachment A 

Area 3: Robbery Losses 

• Cell Phones 

• Designer Bags 

• Money 

• Gold Chains 

• Tablets 

• Backpacks 

Area 4: A/Captain Nishant Joshi 
03/27/15 03/27/16 1-Year 3-Year Change from 

Year to Date Year to Date Change Average 3-Year Average 

Murder 2 3 50% 3 0% 

Aggravated Ass au It 140 104 -26% 119 -13% 

. With Firearm 14 11 -21% 15 -27% 

Rape 10 7 -30% 9 -22% 

Robbery 195 148 -24% 165 -10% 

Burglary 275 221 -20% 282 -22% 

. Auto 143 122 -15% 137 -11% 

. Residential 115 75 -35% 121 -38% 

. Commercial 13 15 15% 18 -17% 

. Other/Unknown 4 9 125% 6 50% 

Motor Vehicle Theft 422 374 -11% 411 -9% 

Larceny 258 170 -34% 206 -17% 

Arson 4 7 75% 8 -13% 

Total Part 1 Crime 1,306 1,034 -21% 1,204 -14% 
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Area 4: Robbery Trends (1) 

• Multiple suspects in stolen vehicles 

• Physically searching victims during robberies 

• Targeted Items: 

-Money 

-Cell phones 

-Jewelry 

-Electronics (laptops, notebooks, etc.) 

Area 4: Robbery Trends (2) 
• Primary Areas: 

-Beat 23X (Fruitvale BART Station, Fruitvale Village, 
· and surrounding areas) 

-Beat 27X 

-Beat 27Y 

• Locations: 

-In front of residences 

-Entering/Exiting vehicles 

-Sidewalks- talking on cell phones 

Attachment A 
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Area 5: Captain Sharon Williams 
03/27/15 03/27/16 1-Year 3-Year Change from 

Year to Date Year to Date Change Average 3-Year Average 

Murder 8 5 -38% 7 -29% 

Aggravated Assault 199 196 -2% 194 1% 

. With Firearm 31 34 10% 32 6% 

Rape 11 6 -45% 8 -25% 

Robbery 158 149 -6% 155 -4% 

Burglary 425 359 -16% 398 -10% 

. Auto 261 190 -27% 216 -12% 

. Residential 137 130 -5% 151 -14% 

. Commercial 20 23 15% 20 15% 

. Other/Unknown 7 16 129% 12 25% 

Motor Vehicle Theft 599 505 -16% 551 -8% 

Larceny 293 259 -12% 273 -5% 

Arson 10 14 40% 12 17% 

Total Part 1 Crime 1,703 1,493 -12% 1,598 -7% 

Area 5: Homicides and Shootings 
• Three of the homicides in the first quarter had family 

undertones (victim and suspect were family 
members). 

• Non-fatal Shootings: 

Sun Mon Tues Wed Thurs Fri Sat 

19% 11% 11% 17% 17% 17% 8% 

• Recent shootings appear to involve conflicts between 
known members and associates of gangs 

• Increase in shootings between vehicle occupants 

Attachment A 
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Area 5: Burglaries (2) 
• Residential burglaries have decreased 5% for 

this quarter compared to the first quarter of 
2015. 

• Commercial burglaries have decreased 15% 
for this quarter compared to the first quarter 
of 2015. 

- Jan-Mar 2015: 20 commercial burglaries 

-Jan-Mar 2016: 23 commercial burglaries 

Human Trafficking Intervention Efforts 
-Community Partnership 

First Year to 
Jan Feb Mar Quarter Date 

Dear John Letters 15 5 6 26 

Tip Line Calls 5 5 8 18 

Nixie Tips 0 0 0 0 

Community Trainings 0 0 0 0 

Of 26 Dear John Letters sent in 2016, 14 were sent to addresses 
outside of Oakland or the registration address was unknown. 

* Through March 31, 2016 

26 

18 

0 

0 
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Human Trafficking Intervention Efforts 
- Operations 

First Year to 
Jan Feb Mar Quarter Date 

Operations Conducted 6 7 2 15 15 

Total Arrests 54 84 28 169 169 

Adult Females 32 73 20 125 125 

Adult Males (Johns) 17 20 5 42 42 

Pimps 3 2 3 8 8 

Juvenile Rescues 3 4 2 9 9 

Of the 42 Johns arrested in 2016, 25 live outside of Oakland. 
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