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ABOUT PBP

MISS ION To empower people to decide together how 

to spend public money.

H ISTORY

WHERE WE  

WOR K

Across the US and Canada, with staff in New 

York City, Oakland, and Chicago

Founded in 2009, incorporated as nonprofit 

in 2011

Participatory Budgeting Project | participatorybudgeting.org | @PBProject



A LADDER OF BUDGET PARTICIPATION
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A democratic process in which

community members directly decide

how to spend part of a public budget.

WHAT IS
PARTICIPATORY BUDGETING?



WHAT IS
PARTICIPATORY BUDGETING?



HOW DOES IT WORK?

Residents 

brainstorm 

ideas

Delegates 

develop 

proposals

The top 

projects win 

funding

Residents 

vote



Guelph 2001

Hamilton 2013

Toronto Community 

Housing 2001

Plateau Borough, 

Montreal 2006

New York City 2011

Cambridge 2015

Boston 2014

St. Louis 2013

Palo Alto College 2013

Chicago 2009
San Francisco 2013

San Jose 2015

Long Beach 2014

Dieppe 2015

Halifax 2013

PA R T IC IPATORY B U D G ET ING  

I N  NORTH AMERICA

Vallejo 2012

Seattle 2015



TORONTO COMMUNIT Y HOUSING
2 0 01

- 164,000 tenants -
The second largest public housing provider in North America

As many as 6,000 tenants per year have allocated 

up to $9 million in capital funds per year



$30 million reaching over

3.5 million residents in 24 districts

2015 Harvard Kennedy Award

NEW YORK CIT Y
2 0 1 1



• $3.2 million (sales tax revenue)

• 4,000 people voted to fund 12 

winning projects

• League of California Cities 2014 

Helen Putnam Award

F I R S T  C I T Y W I D E  P B  

P R O C E S S  I N  T H E  U . S .

VALLEJO, CA
2 0 1 2



ENSURING EQUIT Y THROUGH PB

 Grassroots leadership

 Inclusive design

 Targeted outreach

 Equity criteria



PB: FEDERAL SUPPORT AND 

LOCAL OPPORTUNITY

• White House’s National Action Plan for 

Open Government, December 2013

• White House PB Convenings, May 2014 

& February 2016

• New PB resources on HUD Exchange



IMPACTS OF PB?

WHAT ARE THE 



BROADER POLITICAL PARTICIPATION

VALLEJO
20% of PB voters 

were ineligible to vote 

in regular elections

NYC
Higher percentage of low-

income residents voted in 

PB (40%) compared to full 

population (34%) & local 

elections (29%).



NEW COMMUNITY LEADERS

Participants report increased 

skills in public speaking, 

negotiating, building 

agreements, and contacting 

officials. 



STRONGER RELATIONSHIPS 
B E T W E E N  G O V E R N M E N T,  O R G S ,  A N D  R E S I D E N T S

The majority of PB 

participants say their view of 

city government improved 

after PB.



MORE EQUITABLE
& EFFECTIVE SPENDING

In NYC, funds are more 

likely to go to projects in 

low-income areas through 

PB than through other 

discretionary funds.



FOR MORE INFO

Ginny Browne P r o j e c t  M a n a g e r

www.participatorybudgeting.org

@PBProject

facebook.com/ParticipatoryBudgetingProject

ginny@participatorybudgeting.org  |  (510) 500-5331  | @ginevrahudson


