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RECOMMENDATION

Staff Recommends That The City Council Accept This Quarterly Informational Report
From The Oakland Police Department (OPD) On Crime, Crime Trends, And Crime
Reduction Activities.

EXECUTIVE SUMMARY

Attachment A to this report provides information on crime, crime trends, and crime reduction
activities in Oakland for the period of July 1 to September 28, 2015.

BACKGROUND AND LEGISLATIVE HISTORY

In 2013, the Public Safety Committee requested a quarterly report from OPD on crime trends
and crime reduction activities (13-0672). This report is provided four times a year and updated
to include the preceding three-month period (January to March; April to June; July to
September; and October to December).

ANALYSIS AND POLICY ALTERNATIVES

This informational report is presented to the City Council and the Oakland community to provide
an update on crime and crime reduction activities in Oakland. The attached presentation
contains information as follows:

e Ceasefire Violence Reduction Strategy

e Crime by Area-Presentation by Area Commanders: Trends and Reduction Activities
e Human Trafficking Intervention Efforts

FISCAL IMPACT

This item is for informational purposes only and does not have a direct fiscal impact or cost.
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PUBLIC OUTREACH / INTEREST

No outreach was deemed necessary for this report beyond the standard City Council agenda
noticing procedures.

COORDINATION

There are no identified legal or financial issues in this report.

SUSTAINABLE OPPORTUNITIES

Economic: There are no economic opportunities associated with this report.
Environmental: There are no environmental opportunities associated with this report.
Social Equity: This report provides valuable information to the Oakland community regarding

crime trends and reduction activities.

ACTION REQUESTED OF THE PUBLIC SAFETY COMMITTEE

Staff Recommends That The City Council Accept This Quarterly Informational Report From The
Oakland Police Department (OPD) On Crime, Crime Trends, And Crime Reduction Activities.

For questions regarding this report, please contact Bruce Stoffmacher, Legislation Manager,
OPD Research and Planning, at (510) 238-6976.

Respectfully submitted,

Qf%///
,/ Sea nW nt

Chief of Police

Oakland Police Department

Prepared by:
Tim Birch, Police Services Manager
Research and Planning, Office of the Chief

Attachments (1):

A: Crime Statistics PowerPoint
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Attachment A

Oakland Police Department
Report on Public Safety

Presentation to the
Public Safety Committee
October 27, 2015

Outline

* Ceasefire Violence Reduction Strategy

* Presentations by Area Commanders
— Statistics
—Crime Trends

* Human Trafficking Intervention Efforts
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Ceasefire: Goals

» Reduce shootings and homicides through
respectful direct communication and follow-
through with those at highest risk of violence.

* Decrease recidivism and incarceration rates of
individuals participating in interventions.

* Strengthen police-community relations.

Ceasefire:
Focus on Quality Implementation (1)

* Most recent call-ins completed July 2015
* Next Call-in scheduled for November 2015

* Custom Notifications/Direct Communications
continue with modifications
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Ceasefire:
Focus on Quality Implementation (2)

* Dedicated Ceasefire team focused on
strategies

* Weekly Shooting Reviews are conducted

* Partnership with Probation Department
strengthened to include more robust Global
Positioning System (GPS) monitoring and
compliance checks

Ceasefire:
Focus on Quality Implementation (3)
* Bi-monthly coordination meetings with

Human Services Department and OPD for
better communication

» Strong engagement from community partners

continues

* All partners are heavily involved in violence
reduction
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Ceasefire:
Focus on Quality Implementation (4)

* Ceasefire partnership retreat held September
2015 to discuss/refine strategy

* Next retreat scheduled for December 2015

Ceasefire:
Police Legitimacy/Procedural Justice

* Police Legitimacy/Procedural Justice Training

has been completed for sworn OPD personnel.

* OPD has begun to work with the State to
develop statewide training.

* OPD has begun training smaller local agencies
(Marina PD, Oakland Housing Authority).
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Citywide Crime Stats

9/27/15 9/27/14 1-Year 3-Year Change from

Year to Date Year to Date Change Average 3-Year Average
Murder 62 50 +24% 62 0%,
Aggravated Assault 2,115| 2,017 +5% 2,031 +4%
* With Firearm 282 301 -6% 318 -11%|"
Rape 150 141 +6% 139 +8%
Robbery 2,424 2,417 0% 2,879 -16%
Burglary 8,740 8,124 +8% 8,630 +1%
* Auto 6,239 5,213 +20% 5,548 +12%j
* Residential 1,981 2,253 -12% 2,457 -19%
+ Commercial 378 486 -22% 442 -16%)
* Other/Unknown 142 172 -17% 183 -22%
Motor Vehicle Theft 5,494 5,473 0% 5,591 -2%]
Larceny 4,534 4,489 +1% 4,516 0%
Arson 104 111 -6% 103 +1%]
Total Part 1 Crime 23,631 22,828 +4% 23,955 -1%|

Area Updates
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Area 1: A/Captain LeRonne Armstrong
9/27/15 9/27/14 1-Year 3-Year Change from
Year to Date Year to Date Change Average 3-Year Average
Murder 14 7 +100% 11 +27%
Aggravated Assault 434 426 +2% 411 +6%
* With Firearm 45 51 -12% 44 0%
Rape 36 34 +6% 32 +13%)
Robbery 424 479 -11% 523 -19%
Burglary 2,000 1,852 +8% 1,873 +7%
+ Auto 1,688 1,450 +16% 1,498 +13%)
+ Residential 175 259 -32% 228 -23%)
+ Commercial 102 101 +1% 106 -4%
+ Other/Unknown 35 42 -17% 41 -15%)
Motor Vehicle Theft 535 488 +10% 515 +4%)
Larceny 1,005 1,067 -6% 1,045 -4%)
Arson 28 18 +56% 21 +33%,
Total Part 1 Crime 4,476 4,371 +2% 4,431 0%|
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Area 1: Robberies and Burglaries

* Street-level robberies:

— Around BART Stations (West Oakland and
MacArthur)

—Grand Avenue/Telegraph border and
Chinatown

* Auto burglaries:
—Beats 1,3 and 4
—Vehicles had valuable items in plain sight

Area 1: Shootings and Homicides
* Shootings on Beats 2 and 6

 Several identified gangs involved in gun
violence

* Gang-related homicides
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Area 2: Captain Darren Allison

9/27/15 p 9/27/14 1-Year 3-Year Change from

Year to Date Year to Date Change Average 3-Year Average
Murder 5 5 0% 5 0%
Aggravated Assault 177 145 +22% 158 +12%
»  With Firearm 22 18 +22% 23 -4%
Rape 9 11 -18% 13 -31%)
Robbery 246 274 -10% 337 -27%
Burglary 2,253 1,697 +33% 1,965 +15%
+ Auto 1,668 1,218 +37% 1,370 +22%
* Residential 462 373 +24% 476 -3%)
* Commercial 88 72 +22% 80 +10%
+ Other/Unknown 35 34 +3% 40 -5/40
Motor Vehicle Theft 619 591 +5% 643 -12.5%
Larceny 908 871 +4% 878 +3%
Arson 10 6 +67% 8 +25%
Total Part 1 Crime 4,227 3,600 +17% 4,008 +5%]

—Beat 8X area(Telegraph and Northgate) [28]
—Beat 12X (Telegraph / Temescal) [18]

— 14X [primarily evenings](Grand Ave and

Area 2: Robberies
* Primary areas include:

Adam’s Point Neighborhoods) [13]

—Beats 10Y (45™ St / Market) [13]
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Area 2: Robberies

* Patterns and trends

—Evening (1:00 pm to 4:00 pm and 10:00 pm
t012:00 midnight) / During Week and
Weekend (Tuesday is high point)

— Major thoroughfares and surrounding
streets

Area 2: Residential Burglaries

* Primary areas include:
— Beat 8X (Mosswood and Pill Hill) [20]
— Beat 12Y (Fairview Park and Rockridge) [18]

— Beat 13Z (Montclair, Shepherd Canyon,
Piedmont Pines) [16]

— Beats 9X, 10X, 11X, and 13Y (Piedmont /
Gaskill, Paradise Park / Bushrod / Merriwood,
Glen Highlands) [12]
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Area 2: Residential Burglaries

* Points of entry:

—Force door/pry window/unlocked access
points

* Burglary patterns and trends:

—6am to 12pm (Wednesday to Friday)
— Loss: portable electronics, jewelry, currency

Area 2: Auto Burglaries
* Primary areas include:

— Beat 8X (Northgate, Pill Hill, Mosswood)
[109]

—Beat 9X (Piedmont) [51]
—Beat 12X (Temescal)[38]

—Beat 12Y (Rockridge)[36]

11
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Area 2: Auto Burglaries

* Point of entry: Window break

e Patterns and trends

—5:00 pm to 11:00 pm, Monday through
Friday (Thursday is peak)

— Loss: Bags and Backpacks, containing
laptops, phones, and portable electronics

Area 3: Captain Freddie Hamilton

9/27/ES) 9/27/14 1-Year 3-Year Change from

Year to Date Year to Date Change Average 3-Year Average
Murder 9 9 0% 9 0%
Aggravated Assault 359 346 +4% 337 +7%
*+  With Firearm 47 46 +2% 53 -11%
Rape 31 33 -6% 29 +7%]
Robbery 670 628 +7% 758 -12%)
Burglary 1,421 1,458 -3% 1,477 -4%
* Auto 919 835 +10% 842 +9%)
* Residential 426 506 -16% 537 -21%)
+ Commercial 57 85 -33% 68 -16%
+  Other/Unknown 19 32 -41% 30 -4%
Motor Vehicle Theft 1,267 1,269 0% 1,397 -9%j
Larceny 712 709 0% 732 -3%)
Arson 13 17 -24% 14 -7%]
Total Part 1 Crime 4,482 4,469 0% 4,752 -6%
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Area 3: Robbery Trends

* Primary robbery hot spots include Beats 17,19
and 21

Peak hours are between 6:00 p.m. and 11:00
p.m.

Peak days are Monday and Thursday

Area 3: Robbery Victims

Asian, Latino, and Caucasian females when no
weapon is used

Asian, Latino and Caucasian males when a
weapon is used

Victims are generally preoccupied

Victims are generally walking on the street or
exiting from cars

13
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Area 3: Robbery Suspects

Several Juvenile teams

Use Stolen vehicles

Not from Area 3

Usually on Probation

* Increasing number of female suspects

Area 3: Robbery Losses

e Cell Phones

* Designer Bags
* Tablets

* Gold Chains
* Backpacks

14
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Area 4: A/Captain Nishant Joshi

9/27/15 9/27/14 1-Year 3-Year Change from
Year to Date Year to Date Change Average 3-Year Average
Murder 11 13 -15% 12 -8%j
Aggravated Assault 440 394 +12% 414 +6%)
*  With Firearm 52 64 -19% 67 -22%)
Rape 30 25 +20% 26 +15%
Robbery 544 530 +3% 604 -10%
Burglary 849 1,046 -19% 1,043 -19%
+ Auto 398 442 -10% 432 -8%
* Residential 377 496 -24% 507 -26%)
* Commercial 52 90 -42% 78 -33%
+ Other/Unknown 22 18 -22% 27 -19%
Motor Vehicle Theft 1,218 1,286 -5% 1,250 -3%
Larceny 688 615 +12% 654 +5%)
Arson 17 25 -32% 20 -15%
Total Part 1 Crime 3,797 3,934 -3% 4,022 -6%)

Area 4: Robbery Trends (1)

* Multiple suspects in stolen vehicles

* Physically searching victims during the

robberies

* Where robberies are occurring:
— BART stations
— In front of residences
— Entering/Exiting vehicles
— Sidewalks — talking on cell phones

15
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Area 4: Robbery Trends (2)

* Targeted Items:
— Money
—Cell phones (iPhones)
—Gold chains
—iPads
* Primary Areas:
—Beat 23X (Fruitvale Village and surrounding areas)
—Beat 27X
—Beat 27Y

Area 5: Captain Sharon Williams

9/27/15 9/27/14 1-Year 3-Year Change from

Year to Date Year to Date Change Average 3-Year Average
| Murder 23 19 +21% 24 -4%
Aggravated Assault 678 677 0% 683 -1%
+ With Firearm 114 120 5% 129 -129%)
Rape 33 30 +10% 31 +6%
Robbery 467 446 +5% 568 -18%
Burglary 1,532 1,513 +1% 1,648 7%
+ Auto 1,012 817 +24% 902 +12%
* Residential 427 546 -22% 617 -31%
* Commercial 70 112 -38% 92 -24%
+ Other/Unknown 23 38 -39% 37 ﬂ
Motor Vehicle Theft 1,634 1,681 -3% 1,579 +3%
Larceny 908 911 0% 889 +2%
Arson 32 44 -27% 39 -18%
Total Part 1 Crime 5,307 5,321 0% 5,460 -3%
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Area 5: Homicides and Shootings

The majority of homicides in the third quarter
occurred in known gang areas.

Mondays and Wednesdays had the most shootings.

Sun Mon | Tues | Wed | Thurs Fri Sat

15% | 17% | 14% | 17% | 11% | 15% | 9%

~ Large number of shootings occur within a few hours
of a conflict between the victim and suspects.

Shootings spike between 6:00 pm and 2:00 am

Area 5: Robberies

19% of robberies were on Sundays.
17% of robberies were on Wednesdays.
23% of robberies were on Beat 30X.

The two peak times for robberies were between 1:00
pm 5:00 pm followed by the period between 7:00
pm and 1:00 am.
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Area 5: Auto Burglaries

* 69% of auto burglaries took place Monday
through Friday.

» 72% of auto burglaries were on Beat 31
(Hegenberger and lower 98% Ave).

* The peak times for auto burglaries were:
—8:00 am- 10:00 am
—12:00 pm- 2:00 pm
— 6:00 pm to 9:00 pm

Human Trafficking Intervention Efforts
— Community Partnership

Third Year to
July Aug Sept Quarter Date

Dear John Letters 5 9 5 19 110

Tip Line Calls 6 23 5 34 59

Nixle Tips 1 2 1 10
Community Trainings 1 0 2 4

Of 110 Dear John Letters thus far in 2015, 69 were sent to addresses
outside of Oakland or the registration address was unknown.

* Through June 15, 2015

18
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Human Trafficking Intervention Efforts
- Operations

Third Year to
July Aug Sept Quarter Date

Operations Conducted 5 3 8 16 55
Total Arrests 53 34 50 152 480

Adult Females 39 35 33 107 319

Adult Males (Johns) 9 14 14 37 123
Pimps 2 0 2 4 11

Juvenile Rescues 2 0 1 3 25

Of 123 Johns arrested thus far in 2015, 87 live outside of Oakland,
including 8 each from Alameda, Berkeley, and San Leandro; 7 from
San Francisco; and 6 each from Richmond and San Pabio.
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