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Black Population Change in Oakland, 1980-2010 



Process of Developing Roadmap 

 



Oakland Housing Affordability 

Median rental list price:  $2,500 Zillow 

Median home sales price:  $553,700 Zillow 

Median renter income:  $34,195 US Census 2010 

Rise in home value past 12 months: 15.2% 
Rise in rents in vacant units: 68.5% 2007-2015 

 



Proposed Anti-Displacement Strategies 

 
Goal:  Preserve 
43,000 housing units 
& help 2,000 families 
annually 

1. Tenant Relocation & Protections 
(Council Action) 
 
2. Seismic Retrofit & Housing    
Recovery Plan (Council Action) 
 
3. Condo Conversion Policy (Council 
Action) 
 
4. Foreclosure—Systems Change via 
Distressed Mortgage Notes 
 
5. Convert Market Rate into Long-
term Affordable Housing (Mayor’s 
Housing Implementation Cabinet) 



Condo Conversion 

 
 

65,313

13,759 13,577

2,873 3,204

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

Single Family 
Home

2-4 Unit 
Building

Condominium 
Unit

5+ Unit Building Vacant 
Residential Lot

C
o

u
n

t

Housing Type
Source: HdL



Proposed New Affordable Housing Production Strategies 

 
Goal:  6,000 
new affordable 
units/7 years 

1. Housing Bond for New Housing & 
Home Preservation (Council 
Action) 

2. Developer Contribution Policy 
(Council Action) 

3. Public Lands Policy (Council 
Action) 

4. Vacant Lands Policy (Council 
Action) 

5. Second Unit Policy (Council 
Action) 

 



Not keeping up with growth 



Proposed Housing Habitability Strategies 

 
Goal:  
Improve 
5,000 units/7 
years 

1. Proactive Rental Inspection 
Policy (Council Action) 

 
2. Small Scale Rental Housing   
Fund & Anti-Displacement 
Terms 
 



Recommended Policy Priorities & Phasing 

Phase I Phase II Phase III 

Tenant Relocation & 
Eviction Protection Policy 
(City Attorney’s Office) 
 

Condo Conversion Policy 
(Planning & Housing 
Community Development 
Depts) 

County or City Housing 
Bond  
(Mayor or Council 
Leadership) 

Seismic Retrofit (City 
Administrator’s Office) 

Housing Impact Fee & 
Mixed Income 
Development Policies 
(Planning & Housing 
Community Development 
Depts) 
 

Proactive Rental 
Inspection Policy 
(Building Bureau) 

Second Units (Planning) Public Lands Policy  
(City Administrator’s 
Office) 
 

Vacant Lots (Building 
Bureau & Housing & 
Community Development) 



Next Steps 

 Future Council meeting to adopt policy framework 
 Specific policy development by City staff and local 

stakeholders 
 Return to Council with specific policy proposals 
 Further policy proposals to address housing 

segregation & building opportunities 



Protect, Preserve, Produce!!! 

 
 

 A Roadmap Toward 
Equity: Housing 
Solutions for Oakland 

 http://bit.ly/1M1l6FF  
 
 

 For more information: 
Kalima Rose 
PolicyLink 
krose@policylink.org 

http://bit.ly/1M1l6FF
http://bit.ly/1M1l6FF
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