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September 10, 2015

Dear Education Partnership Committee,

The Oakland Promise initiative seeks to empower all Oakland students with two things:
the tools to succeed and the belief that they can. We as a community will ensure every
child in Oakland graduates high school with the expectations, resources, and skills to
complete college and be successful in the career of their choice. Below are the
components that make up the Oakland Promise:

Oakland Promise: Cradle to Career

Imagine that every child in Oakland was on a track to college from the day they were
born. How? By creating an expectation that college is possible, helping Oakland parents
and children save and plan for college at every stage of a child’s life, and providing the
critical guidance and support needed to access college and persist to earn a degree.

WHY? .

Completing post-secondary education—an associates or undergraduate degree, or career
technical education certificate—has tremendous impact on earning power and upward
mobility. Low-income children are five times more likely to move up the income ladder
as adults if they achieve a college degree.' However, too many Oakland students do not
believe that college is a real possibility in their future. Almost four in ten Oakland high
school students do not complete high school, and among our low-income graduates who
do attend college, only 13% graduate within six years.

When children know they have money set aside from an early age for college or career
technical education, they and their parents embrace a college success expectation and feel
inspired to invest in this goal. Research shows that children with $500 (or even less) in a
college savings account are three times more likely to attend college and four times more
likely to graduate.

HOW WILL OAKLAND PROMISE WORK?

At key stages—at birth, the start of kindergarten, and in middle school and high school—
the Oakland Promise will help parents and children save, build their financial know-how,
and connect to needed support systems and resources. The Oakland Promise initiative
will invest in Oakland’s children in every stage of their lives:



Brilliant Baby: This dual child parent savings strategy will target low-income mothers
by creating college savings accounts established with seed funding for the newborns and
mothers. Both mother and child will be supported to build their own savings, increase
their financial know- how, and optimize their babies’ early years of development.

Kindergarten to College: Beginning in kindergarten, all of Oakland’s public school
children and their parents will have the opportunity to save for college and earn matching
deposits. Every child enrolled in kindergarten will automatically receive a college
savings account with an initial deposit and incentives for them and their families to save.
For kindergarteners who already have savings accounts from the Brilliant Baby program,
deposits will be made into those accounts. Financial skills and a college-going culture
will be supported in the classroom throughout grade school.

Middle School through College to Career: Beginning in middle school and continuing
throughout high school, Oakland’s students will be supported to enroll in and complete
college or career technical education programs. The FEast Bay College Fund will expand
to offer advising, scholarships and persistence support to all qualifying Oakland students.
Each middle and high school campus will have a Future Center staffed by college
advisors to help students explore college options and apply for colleges and financial aid.
High-value scholarships of $2,000 for career and technical education and up to $16,000
for four-year schools will be available to qualifying students. And mentors will provide
ongoing and intensive support to persist through and graduate from college.

Attached you will find a short two-page document which gives an overview of the
initiative as well as the longer presentation that my Director of Education, David Silver
will deliver. This initiative is a collaborative and I welcome your feedback on how we
can work together.

Sincerely,

Oakland Mayor Libby Schaaf

' Diana Elliott, Pew Charitable Trusts, Economic Mobility Project presentation at the Asset Learning
Conference, 2014.
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A. OUTCOMES HIGH SCHOOL

GRADUATION

'HOPE: COLLEGE 3RD GRADE

AS EXPECTATION

KINDERGARTEN
'READINESS

8TH GRADE
ALGEBRA

COLLEGE/CA

COLLEGE
ENROLLMENT

Alameda County Home
Visiting Program

Talk Read Sing (0-3)

Oakland Starting Smart and
Strong Initiative

High Quality, Accessible Pre-K

Early Head Start / Head Start

Help Me Grow

Best Baby Zone

First Five Alameda

Restorative Justice
Collective Impact

Oakland Reads 2020

Access to Schools & Libraries

Linked Learning

Intensive Support Schools Initiative
Oakland Community Schools
African American Male Achievement

C. SUPPORTING INITIATIVES to reach goal of college graduation and'careér success

Alameda County Alliance for
Men and Boys of Color
Social Emotional Learning
& Restorative Practices
Latino Men and Boys Initiative
African American Young
Women and Girls Initiative
Health and Wellness/School
Based Health Centers

We will also work with a range of partners to help’.~"us reach our goals.

COLLEGE
GRADUATION

OUTCOMETBD

Classrooms2Careers
Qakland 100

OAKLAND UNIFIED

EAST BAY

COLLEGE




THE OAKLAND PROMISE

Introduction

The Oakland Brilliant Baby
Promise o College
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WHO GRADUATES FROM COLLEGE

Low-income studentsenrciland cor
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Six year bachelors degree completion rates by
first-generation and income status

54%

Low-income and first  Not low-income or first
generation generation

WHY COLLEGE MATTERS: INCOME
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Percentage Alameda county of households
below self-sufficiency standard by head of
household education level

70.5%

49.5%

33.6%

12.5%

Less than  HS Grad Some College
HS College Graduate




WHY COLLEGE MATTERS: POLITICAL PARTICIPATION

Voting rates among U.S. Citizens age 25-44 by
educational level, 2010-2012

73%

58%

42%

255

Bachelors Some College High School No High
Degree or  or Asscoiates Diploma School
Higher Degree




—— THE OAKLAND PROMISE ——
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OUR VISION: We as a community will ensure every child in Oakland
graduates high school with the expectations, resources, and skills to
complete college and be successful in the career of their choice.

A. OUTCOMES
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B. OAKLAND PROMISE INITIATIVES
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We will also work with a range of partners and initiatives to help us reach our goals.

FIVE COMPONENTS OF THE OAKLAND PROMISE

Brilliant Baby

College ~._ Kinder to
Completion / College
Support ST
College Future

Centers

scholarships



Brilliant Baby

THE OAKLAND PROMISE: BRILLIANT BABY

Why thisshrategy?

v

Key research findings




THE OAKLAND PROMISE: BRILLIANT BABY

Planning (2015-14): Program
design, partnership
development

Pilot{2016-17): Engage 250
moms and their babies.
Financial ($500} and
parenting support for each
mom. A college savings
account {$500} for each
baby.

Ramp-Up(2017-18): Review
pilot year, shift design as
needed; increase
enroliment to 500 mothers
and their babies

Mature {2018-19):
Enroll 1000 mothers and
their babies

Total Investment

+ Pfoviding college

school kindergartner

+ Strategy Budget

Number of moms and
inheir pabiesservedby
DFOQram yeur

$250,000
Total 4,000
$600,000
$950,000
caoo 000
©250 500 .
5m 950
saam 201617 2017-18 201819

Mom i Baby

avings accounts ?oieve;yi pdblié}

Impact Summary

1,750

High-need families
engaged in early
childhood development
& financial services

1,750

Vulnerable babies on the
pathto colege

S2M

In savings built for low-
income families




OAKLAND PROMISE: KINDERGARTEN TO COLLEGE (K2C)
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Why thisstrategy @ How will it work?

Planning: Program
design, partnership  $250,000
development

Pilot: Launch K2C at
16 Elementary Schools

$700,000 5000

Ramp-Up:Launch
K2C at 35 Elementary $850,000
Schools

Mature: Launch K2C

at all 69 elementary  $1.3M s
schools 2500
Total Invesiment $3.1M
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THE OAKLAND PROMISE: ACCESS, PERSISTENCE, AND SCHOLARSHIPS

Fsopraaiue

gram Phase &
Description

investment

Number of students

engages annually

Impact Summary

YR 1. 3 Future Centers, up
10 200 scholarships. 400

studentsin persistence $3.5M
support )

YR 2: 9 Future Centers, up

t0 400 scholarships, 600 $5.5M

studentsin persistence
support

YRS 384: 18 Future Centers,
up to 500 scholarships,

1200 studentsin $1oM
persistence support

$18M

16,000

Total Investment $24M
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2015-16 2016-17 2017-18 2018-19




THE OAKLAND PROMISE: IMPACT SUMMARY

strategy 15-16 | 16-17 | 17-18
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18-19 Total

Rrilliant | Mothers

1,000

250 | 500
Babies | ™p Jnies 250 500

1,000

Kindergarten to

College 1,600 2,500

5,000 9.100

College océess,
scholarships, and | 2,400 7,500 10,000
persistence | L.

12,000 12,000

Number of
children/family 2,400 2,600 13,500
members served

THE OAKLAND PROMISE: IMPACT SUMMARY

Britliant Bables Kindergarten to College

H7o0 5910K
High-need families
engaged in early

childhood development

& financial services

1,750

Vulnerable babies on the
pathto college

$2m

In savings built for low-
income families

19000 | 25,000

College acoess,
persistence, &
Scholarshios

$18M

In college
scholarships

Students engaged
in college planning

College Enroliment
up from 69% to
80%

College
Graduationrate
up from 22% to
60%




THE OAKLAND PROMISE: INVESTMENT SUMMARY

Strategy

2015-16

2016-17

2017-18 2018-19

Brilliant Babies

250k

600k

950k

1.5M

Kindergarten to
College

250k

700k

850k

1.3M

College access,
scholarships, and
persistence

3.5M

5.5M

7.5M

7.5M

24 M

Total invesime“ﬁ

6.8k

9.3M

10.3M

30.4M

THE OAKLAND PROMISE: STRATEGY BUDGET
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16-17

17-18

Total

Brilliant Babies

250k

600k

950k

3.3M

Kindergarten to

Total

College

250k

500K

700k

1.3M

850k

1.8M

3. TM

2.8M

6.4M

Unmet Need

Pending Funding

500K

$300k*

M

$600k**

1.2M

$600k**

2.2M

1.5M

4.9M




THE OAKLAND PROMISE: STRATEGY BUDGET

College Advising, Persistence, & Scholarships

Strategy 15-16 @ 16-17 17-18 18-19 Total

College access,
scholarships, and 3.5M  |55M  |7.5M 7.5M 24.M

persistence-Total | )L

Pending funding® | 2.5M | 2.5M 2.5M 2.5M 10M

Unmet Funding 1M 3M 5M 5M 14M
Need

s

ipated leverage includes $1.5M Fast Bay College Fund and $1M annualy from QUSD,

» ANt

iointly providing 1/3 of core funding

THE OAKLAND PROMISE: JOIN US
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