AGENDA REPORT

TO: JOHN A. FLORES FROM: Sean Whent
INTERIM CITY ADMINISTRATOR

SUBJECT: Quarterly Report on Crime and Crime Trends, DATE: March 26, 2015

City Administrator @R Date _ .
Approval : %//i / yra
7 7
COUNCIL DISTRICT: City-Wide

RECOMMENDATION

Staff recommends that the Public Safety Committee accept the Quarterly Informational Report
from the Oakland Police Department (OPD) on Crime, Crime Trends, and Crime Reduction
Activities.

BACKGROUND/LEGISLATIVE HISTORY

The Oakland Police Department expanded its Ceasefire effort and investigative capabilities in
2013 and 2014. This is a quarterly report to inform the Public Safety Committee on the status of
OPD’s reduction initiatives, and to discuss crime trends, OPD’s response and crime statistics
with the assigned Area Commanders.

In 2013 OPD reorganized into a Neighborhood Policing model which included law enforcement
accountability distributed into five distinct areas. Each area is commanded by a Captain of
Police.

ANALYSIS

This informattonal report is presented to the City Council and the Oakland community to provide
an update on crime in Oakland. The attached presentation contains information as follows:

» (Ceasefire Violence Reduction Strategy

» Crime by Area-Presentation by Area Commander s
¢ Statistics
¢ Trends

*  Human Trafficking Interventlon Efforts
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PUBLIC OUTREACH/INTEREST

This is of public interest as it directly relates to safety within the Oakland community.

COORDINATION

> The City Attorney’s Office was consulted in preparation of this report.
SUSTAINABLE OPPORTUNITIES
Economic: There are no economic opportunities identified in this report.

Environmental: No environmental opportunities have been identified.

Social Equity: This report provides valuable information to the Oakland community regarding
enforcement and crime reduction efforts in our communities. :

For question regarding this report, please contact Danielle Outlaw, Deputy Chief of Police,
Bureau of Field Operation 2, at (510) 777-8563.

{ y
Respectfully submitted,

ean Whenkt .
Chief of Police
Oakland Police Department

Prepared by:
Danielle Outlaw,
Deputy Chief of Police, Bureau of Field Operations 2
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Oakland Police Department
Report on Public Safety

Presentation to the
Public Safety Committee
Apnl 28 , 2015

Outline

m Ceasefire Violence Reduction Strategy
m Presentations by Area Commanders

W Statistics

m Crime T'rends

m Human Trafficking Intervention Efforts
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Ceasefire Update
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Ceasefire: Goals

m Reduce shootings and homicides through
respectful direct communication and follow-
through with those at highest risk of violence.

m Decrease recidivism and incarceration rates of
individuals participating in interventions.

m Strengthen police-community relations.

Ceasefire:
Focus on Quality Implementation (1)

m Most recent call-1ns completed in November
2014 and March 2015

m Next Call-in scheduled for July 2015

® Custom Notifications/Direct Communications

continue
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Ceasefire:
Focus on Quality Implementation (2)

m Dedicated Ceasefire team focused on strategies
m Weekly Shooting Reviews are conducted

m Partnership with Probation Department
strengthened to include more robust Global
Positioning System (GPS) monitoring and
compliance checks

Ceasefire:
Focus on Quality Implementation (3)

m Police Legitimacy/Procedural Justice Training
has begun

m Strong engagement from community partners
continues

m All partners are heavily involved in violence
reduction
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Citywide Stats

4/12/15 4/12/14 1-Year 3-Year Change fram 3-
Year to Date | Year w Date Change Average Year Average
Murder 23 24 -4% 24 4%
Assault with Fircarm 93 %0 +3% 110 ‘ -15%
Rape g 46 57 “19% 51 9%
Robbery 930 873 +7% 1,039 -11%
Burglary* 3,083 3122 -1% 3214 -4%
* Aute 2194 2,008 +9% 2,024 +8%
*  Residential 703 913 -23% 978 -28%y
‘Total Part 1 Came® 9,675 9,753 1% 9,642 3%

*Burglary includes Auto, Residential, Commercul, Other (boats, awrcraft, etc ), and Unknown
Flotal Part 1 Come also includes all aggravated assault, larceny-theft, motor vehicle theft, and ason

Area Updates
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OPD Patrol Areas
and NCPC Beats

Area 1: Captain Drennon Lindsey

4/13/15 4/13/14 1-Year 3-Year Change from
. Year to Date | Year to Date Change Average 3-Year Average
Murder 6 5 +20% 567 +6%
Assault wich Firearm 33 22 +50% 26 +25%)
Rape 11 18 -39% 14 -20%
Robbery 153 172 -10% 193 -20%
Burglary 726 766 -5% 709 +2%
* Auro 637 611 +4% 578 +10%
* Residental 48 93 -48% 78 -38%
Toral Part 1 Crime* 1,509 1,931 -1% 1,907 0%

*Burglary mcludes Aute, Ressdental, Commercnl, Other (boats, atecraft, etc ), and Unknown
#Total Part 1 Came also includes all aggravated assault, larceny-theft, motor vehicle theft, and arson
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Area 1: Trends

m Street level robberies around BART Stations
(West/Lake Merritt)

m Street level robberies along Beat 6
m Auto Burglaties in Beats 1, 3 and 4

m Shootings in Beats 2 and 6

Area 2: Captain Darren Allison.

413/15 4/13/14 1-Year 3-Year Change from

Year to Date | Year to Date Change Average 3-Year Average
Murder 3 1 +200% 167 +B0%
Assault wath Firearm 9 7 +26%, & N +13%)
Rape 2 4 -50% 5 -60%)
Robbery 1 111 0% 134 -17%
Busglary 1,081 831 +30% 970 +11%
+ Auto 790 604 +31% 683 +16%
* Residential 228 184 | © +24% 230 1%
Total Part 1 Came* 2,212 1,900 +16% 2,085 +6%

*Burglary mcludes Auto, Residential, Commercial, Other (boats, aircr‘xift, ete ), and Unknown
#Toutal Part 1 Crume also includes all aggravated assault, larceny-theft, motor vehicle theft, and arson
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Area 2: Gun Violence

m Continued development of information on
known gangs/individuals

m Focused effort on gang members and
violent offenders

m Communication of weekly priorities

Area 2: Robberies

m Primary robbery hot spots include:

® Oakland Ave / Harnson St and Piedmont Ave
{(Beats 8X, 9X, 14X)

m Recent increase around Grand Lake (14Y)

m Robbery patterns and trends
m Evening (6pm-1am) / During Week (Monday)

® Major thoroughfares and surrounding streets
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Area 2: Burglaries
m Points of entry:
m Residential: Force front/back doot/pry window
m Auto: Window break
® Primary hotspots:

m Residential: Adams Pomt (14X), Bushrod (11X),
Shafter (12Y)

m Auto: Temescal (12X), Northgate / Waverly (8X),
Grand Lake {14Y)

m Burglary patterns and trends
m Residential: Day (7am-3pm) / Tue and Fri
m Auto: Evening (6pm-9pm) / Mon-Fri

Area 3: Captain Freddie Hamilton

4/13/15 4/13/14 1-Year 3-Year Change from

Year to Date | Year to Date Change Average 3-Year Average
Murder 3 7 -57% 5 -40%%
Assault with Fiecarm 17 12 +42% 18 -(%)
Rape 10 14 -29% 11 -9%
Robbery 281 228 +23% 298 6%
Burglary 477 568 -16% 558 -14%,
* Auto 304 332 -8% 299 2%
* Residennal 142 208 -32% 227 -37%
Total Part 1 Crime* 1785 1,870 5% | 1952 -9%]

*Burglary includes Auto, Residental, Commercial, Other (boats, arcraft, etc ), and Unknown
#otal Part 1 Come also mncludes all aggravared assault, lazceny-thefr, motor vehicle theft, and arson
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Area 3: Trends (1)

m Street level robberies Beats 19 & 20
m Primary robbery hot spots include Beats 19 & 20
m Peak hours 3 watch (6:00 p.m. — 11:00 p.m.)

m Peak days Monday and Thursday

Area 3: Trends (2)

m Several teams are committing robberies using
stolen vehicles as get away cars

m Victims generally Asian and Latino

m Victims are generally walking on the street or
exiting from cars

Attachment A
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Attachment A

Area 4: Acting Captain
Leronne Armstrong

4/13/15 4/13/14 1-Year 3-Year Change from
Year 1o Date | Year to Darte Change Average A-Year Avcrage
Murder 2 4 -50% 333 -40%)
Assault with Firearm 18 24 -25% 26 -30%
Rape 12 12 0% 11 +9%)
Robbery 223 178 +25% 216 +3%
Burglary 306 407 -25% 394 -22%
+ Auwo 156 171 -9% 161 -3%
* Residential 128 203 -37% 199 -36%
Total Iast 1 Crime* 1,731 1,811 4% 1,785 -3%

*Burglary mcludes Auto, Residennal, Commercial, Other (boats, awrcraft, etc), and Unknown
#Total Part 1 Caime also includes all aggravated assault, larceny-theft, motor vehicle theft, and arson

Area 4: Robbery Trends (1)

m Multiple suspects in stolen vehicles
m Physically searching victims during the robberies

m Where robberies are occurring:
m Bus stops
® [n front of residences
m Entering/Exiting vehicles
® Sidewalks — talking on cell phones




Area 4: Robbery Trends (2)

m Targeted Items:
m Money
m Cell phones (iPhones)
® Gold chains
mi1Pads
m Primary Areas:
m Beat 23X (I;nﬁWale Village and surrounding areas)
m Beat 27X
m Beat 27Y

Area 5: Captain Sharon Williams

4/13/15 4/13/14 1-Year 3-Year %{Change from 3-
Year to T2ate | Year 10 Date Change Average Year Average
Murder 9 7 +29% 8 +13%
Assault with Firearm 36 35 +3% 46 -22%
Rape 11 g +22% 10 +6%
Robbery 167 187 -11% 204 -18%
Burglary 486 496 -2% 540 -10%
* Auto 298 237 +26% 260 +15%
*  Residential 157 225 -30% 242 -35%
Total Part 1 Crume* 2157 2,230 -3% 2,244 -4%

*Burglary sncludes Auto, Restdennal, Commercial, Other (boats, awrcraft, etc ), and Unkaown
#Total Part 1 Came also mcludes all aggravated assault, larceny-theft, motor vehicle theft, and arson
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Area 5: Trends (1)

m Spike in Hispanic Gang shootings in
middle of quarter

® Increase in auto thefts with stolen autos
used in armed robbery sprees

Area 5: Trends (2)

m Increase in home invasion robberies and
residential burglaries where suspects used stolen

luxury vehicles to blend into selected residential

arcas

Aftachment A
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Human Trafficking |

Intervention Efforts
Operations Conducted

Number of | January | February |March
Operations Conducted 7 8 8
Total Arrests 81 63 70
Adult Females 43 36 51
Adult Males (Johns) 34 20 10
Pimps 1 3

Juvenile Rescues 3
Human Trafficking

Intervention Efforts

Community Partnership Programs

Janmary

February

March

Dear John Letters

31

22

Tip Line Calls

8

Community Trainings

14



Human Trafficking

Intervention Efforts
Dear John Letters: City of Residence

Alameda 2 Qakland | 24
Alhambra 1 Piusburg | 1
Concord | 2 Richmond | 3
Danville 1 San Francisco 1
Granada Hills 1 San Jose 1
Hayward | 2 San Leandro | 8
Lakeside 1 San Mateo 1

Los Angeles 1 San Pable | 2
Manteca 1 Walnut Creek | 2
Martinez 1 Unknown | 4

Human Trafficking
Intervention Efforts

m John Arrests

residents

other cities

m The cities of Alameda, Berkeley, San Francisco, and San
Pablo each had 4 residents

a Redwood City and San Leandro each had 3 residents

m Other cittes had 1 to 2 residents each

m 20 of the males arrested as Johns were Oakland

m 43 of the males arrested as Johns were residents of
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