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Mempms Model . 

This IS policmg for the 2P̂  Century 
9^ 

vioo 

This program should be*imitated in every 
itv in America 

the most visible pre-booking diversion 
pro grain m the U.S. I 

_ //fln^ Steadmammd cojleagms (WOO) 
. ^ , ,.... 
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exceltent immediacy of response 4Beane et al, 

- changes nature of tntervention 
^ „ ^̂ .̂.̂ ŝ sm ŝ̂ ^̂ Ŝf̂ '̂  > 

- reduces injuries, use of forcet(Dupont & Cochran, 

- changes Mitudes/perdet^ et al, 
- lowers arrest rates (Steadman ef al, 2000) 

- mcreases 

- clarifies linesMresponsibiUty (irrfflediately) 



METRO 
MEMPHIS. WEDNESDAY. SEPTEMBER 30.1987 TkE COMMERCIAL APPEAL SffCIRDtUt * 

AmiDiiw 

Furor sparks call for crisis team 
New options needed on handling of mentally ill, says alliance 

BfWmiaisCBayne 

î poacbed î gressively, a 
peisoa with severe mental wpb-
lems nay react agpesdvely — 
ettlter fating orueelng from 
law enforcaiient officerj or oth­
ers trying to help. 
'Il.ere's mî c in the man-

Ber." said Ann Dino, presrident 
(tf the Alllaace tat the Mentally 
ni of Memphis, the organisation 
that ssnated the ta» force ap-
proKh for dealing wtth oncon-
trollable petq̂ le with maital ill-

She said a better amraacb to 
Joseph IfaMiisai, the ̂ -year-old. 
man who was shot repeatedly 
and JdUed last Tlnnday by po­
lice, night have "prevented the 
tragedy,' 

On Monday, M̂ nr Dick Hock-
ett announced he wonld speed 
up plans to create a crisis inter­
vention teuB, which would in-
dode mental health profession­
als, to ded with peoide who have 
mental proUems and are vio­
lent 
No evidence has energod to 

&0W ROUBSOD bad a history of 

menial illnets. A relative who 
hid called police to subdue him 
snid he was 'trying to cut his 
throat, acting like he's on 
drags," pqlloc reported. 

Mrs. Dino cad others with the 
allimxx met with Police Direc­
tor John Holt before Thanksgiv-
Ine last year asking for a tadi 
force approach to handling the 
uncontrollable mentally iU. 
Shcscdd Holt seemed receptive 

to the idea and assigned Patrol-
••men John Dwyer to research the 
proxsal. 

"You have to have the re­
search in order to see what best 

Will work io tanctllsB indh 
the flssett yn havĵ ' Hlw saitf 
yesterday. "Loe Aafrics tettt* 
best one in dH cwanqr, Int) it 
toĉ  them two yens i» wall out 
the kbks in iMfrafesfllab" 
Part of the icaaaio:̂  atosaUi 

pointad ost ckaa|S9an«Mitii 
ordinazces and aaxt sw* flme 
about the bandUne << OHegtii-
cy cominitnuntsi 

StiK pniivd Dmf % woak a» 
euellent and sm fha; 
tion was uemaiea 
the Police DiVvtmBi aadOqi 
Ball. She said tbsflisc-yiMstaiy 

^ up cosis for lbs ttftlxtewaiW 

sitomdttbe task ibrcc wouUIIpay 
lac itsrtf" In saviĉ s to the Po-
Ilea Difnrtment acd other agen­
cieŝ  Mfes. Dlaô '̂ . 

AM why it'tcci: so long for 
tto oî  to announce the lilati, 
stesald, "Sometimcsitjusttalies 
sinae ttollftring tnd screaming 
to gersometttinadone. Ifs sad' 
dial) ir took thS: tragedy fbr 
SDnaliiitagCD hmmen, ttut<maybe 
SMHiftitiggood'il'goint̂ tocome 

n«me soe lUBÎ  Page BR 
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METRO 
Force of Empathy 

BiliMt If • M n K j i i i i — > l i a i i * i i p i i p w 1 i i r f l t r i ' w i i l w i f i i i i i j if tfiTTiiiiiil T " r T '-'^r 
My Sgt. Kwfctey HM trtw to fawM rtupCT with lu t l p h l i i iwhHe h<wfcia • CM^mfanaiy mi wpte— on • h<mrtt>t« 

McL Police Are Trained to Respond Better to Mentalfy III 
Bjr P H U O K S L V 
Washipgton ?f>s* Staff W^'f 

Sgt Ron Smitli's first task 
was to buy a newf^per, get his 
change in nickels and ask the 
clerk her name. 

Easy enough, usually But 
this day, screaming wices filled 
his head, channeled through a 
headset he was required to 
wear And when he started talk­
ing, the 7-Eleven enmloyee 
stepped awpy.frofn h«!", won-
dering about his requests. 

Other Montgomery County 
officers—all with voices 
screaming in their cars—tack-
led other tasks T^o read a sto­
ry and then answered quev 
ttons, another pair slowly 
composed geometnc shapes 
with toothpicks One offlcer re­
cited a liiit of \vord9, hesitating 

H little ?9 he spoVe 
'ticrc's a &:tuiit:or. v.-here you 

CATi't blend in,* Smitii said later, 
with the earphones off "You're 
a pubhc spectacle ' 

The exercises were part of a 
revolutionary training course 
for Montgomery pohce officers 

th?.t simtdates the everyday re­
ality of many cf the mentally i l l 
The goal is to teach police how 
to better handle emergency 
calls involvmg mentally i l l citt-
zens and reduce the use of dead-

See POLICE. B5. Col 1 
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•Immediacy of Response 
•In-Depth Trammg 
•Team;ApproachV 
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Health Care System 
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Identify CIT Officers 
New^Procedures Volunteer 
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New'Role 
Selection 
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Maintain Safety Skills • 
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De-Esdalation Ski% New Procedures ^ 
Lead Injeryention 
De-escalation Skills Officer Biscr^^g 

Receiving FaciHty 
User Fi|md|g^ 
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h • Cpnsulc rations 
U Diagnosis and ReterraKHonesty versus Expediency) 

i ,, U Trailing Environment (Burnout) 
• Team Approach (Multifaceted Needs) 

•iir 
^ ^ ^ ^ B"i" .iHMI~HiE,' 

• Barriers 
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• Legal Issues v 
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• Risk Assessment i'f 

• Police. Culture 
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^ ^ ^ ^ ^ ^ ^ ^ a ^ i s M E E i f e E ; E ^ i . 
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Crisis Response Times 
Deane etal (1997) 
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National Estimates 
- Sheridan & Teplin, 1986; Borum et al,̂  1998 209̂  

r CIT 
Steadman et al,-2000 

Rejigzts toS^ounty Goyernmmt 
/fy Census Count 

• Zager (1990) 2.5%; Dupont (1998) 

- Monthly Arrests Screened for MI 

-^i ! "̂E 

j4 

• Dupont (1998) 5.0%, CMS (1999) . :; 5.2% 
Individuals Eligible for ROR 

Pretrial Services (1999) 0.5% 



Officer Injuries During Ml Events 
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A partnership between Alameda County Bdiavitudl I Icdltli Care Services and the' 

' ' tiakland Police fJeparlmenl ; ' ' " 

\l\fha\ is CIT? 
The CIT program is an innovative first-responder model of police-
based crisis intervention, coordinated by Alameda County 
Behavioral Health Care Services (BHCS) in partnership with the 
Oakland Police Department (OPD), and supported by Community 
Based Organizations (CBOs), Advocacy Groups, Families and 
Mental Health Consumers. 

CIT provides training for law enforcement officers in assisting 
individuals with mental health challenges and improves the safety 
of patrol officers, consumers, family members, and citizens in the 
community. 

Purpose of /' r-- ^-i.y-
CIT I 

i 

Who's been Trained? 
This CIT Program began in July 2011 and as of June 2014 it has 
trained 433 officers from all over Alameda County and beyond. Additionally, in the past year 82 law enforcement 
dispatchers have been trained through a 2-day CIT training designed specifically for dispatchers. 

Research suggests that in order to ensure optimal saturation, ie. 24/7 CIT coverage, 15-25% of all patrol officers need 
be trained in C I T \ Currently approximately 12% of Oakland officers are CIT trained. The police departments in 
Oakland, Berekely, Fremont and the Bay Area Rapid Transit (BART) sytem have made CIT training mandatory and/or a 
significant priority. 

433 Officers Trained, July 2010-June 2014 
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' A. Watson, et al, (2008) Improving police response to persons with mental illness. A multi-level 
conceptualization of CIT, International Journal of law and Psychiatry, 31 359-368 



What Are Officers Learning About? 
The CIT course is POST certified and includes 18 different modules covering a wide range of topics and areas 
including: Understanding mental health and developmental disorders; Commonly used drugs and their effects; Post­
traumatic stress disorder; Cultural awareness of diverse racial and ethnic populations; Veterans; Homeless 
populations; De-escalation techniques; and Mental Health Consumer ("Consumer") and Family Member experiences. 

Consumer and Family Member Module of CIT 
As one of the 18 modules, the Consumer and Family Member panel provides an opportunity for law enforcement 
officers and Consumers and Family Members to directly interact. 

Consumers and Family Members are able to tell their stories and give their perspectives/feedback about the 
experience of a 5150 (involuntary psychiatric hold), or other interactions that they may have had with law 
enforcement in the context of a police intervention. 

The opportunity for law enforcement officers to hear from consumers and family members in this context also 
provides a different perspective from their usual interactions in the field, which creates the opportunity for breaking 
down stigma and stereotypes about mental health. 

Results from the Consumer and Family Member Module 

Over the past three years this module of the CIT course has been highly rated by the participating officers 
in these four main areas: 

• Increase in knowledge, 
• Changes in perceptions, 
• Increase in use of information and 
• Improved communication skills. 

Listed beiOIJV are 9vera,U aver~ge scores .1:>¥ fiscaryear for each of these oUtcorne areas~ Additionally, 
since. almost all law emforcementparticip(lnts either ''agreed;' or 11strollgly §greecj"to .aJI ofJhe evaluation 
questions only the "strobglya.greed"·resp()nsesare shown below. ··· · ··· ·. ·· · ··· · ·· ·· ···· ·. · · .· · 

1. INCREASE IN KNOWLEDGE 

The % reporting "Strongly Agree" to the 
presentation Increasing their Knowledge 

FY 13/14 81% 

FY 12/13 

FY 11/12 

0% 20% 40% 60% 80% 100% 

1. 

The chart to the left shows the percent of officers, 
by month that reported "Strongly Agree" to the 
statement: 

The information from and dialogue with 
presenters increased my knowledge of 
consumer and family perspectives. 



2. CHANGES IN PERCEPTION 

The o/o reporting "Strongly Agree" to the 
presentation Changing their Preconceptions 

FY 13/14 

FY 12/13 61% 

FY 11/12 

45% 50% 55% 60% 65% 

3. USE OF INFORMATION 

The o/o reporting "Strongly Agree" to 
expecting to Use the Information Learned 

FY 13/14 

FY 12/13 

FY 11/12 

50% 55% 60% 65% 

4. INCREASED COMMUNICATION SKILLS 

The o/o reporting "Strongly Agree" that their 
Communication Skills have Improved 

FY 13/14 

FY 12/13 

FY 11/12 
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The chart to the left shows the percent of officers, 
by month that reported "Strongly Agree" to the 
statement: 

The 'voices' exercise changed some of my 
preconceptions about persons living with 
mental health challenges. 

The chart to the left shows the percent of officers, 
by month that reported "Strongly Agree" to the 
statement: 

I expect to use some of the information learned 
today. 

The chart to the left shows the percent of officers, 
by month that reported "Strongly Agree" to the 
statement: 

This information will improve my effectiveness 
in interacting with consumers and family 
members. 
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{Officer's comments from the class evaluations: 

• This was a greaf presentation. Hearing personal stories & experiences is captivating & provides officers 
with different perspectives of crisis situations. 

• Very good/useful/relevant information. Really enjoyed hearing from consumers and family members, 
speakers did a great job. Definitely increased my knowledge of mental illness. 

• Much more helpful than I would have thought. Excellent, learned a lot. Much better to learn from first-hand 
accounts and hear actual stories. Great presentation, the "consumers" showed extreme courage talking 
about their 5150 stories both good and bad. 

New skills/ideas officers learned from ttte class to use in a crisis situation: 

Look consumers in the eye. Stay calm, 
remember the incident isn't just about me 
and the person in crisis; the family is also 
very affected. 
Look for conversation points; How to better 
speak to the family. Being calm when 
approaching the consumer. Having empathy 
with the family. Think of approaching the 
consumer and redirecting. ^ 

Really put effort into bonding. The simple 
little question of asking someone their name. 
Be more aware that the 5150 experience is 
equally difficult for the consumer and family 
members. Go slower... shorten 
demands/commands. 

This report only highlights one module of the CIT training course. As BHCS and OPD continue their partnership on this 
program additional data on the entire course will become available. 

For more inf^rr^i^tion ot̂  CIT please contact:. - - - i * 

Tracy H^zelton. . - K : 
BHCS PreventiorftGoordinator: ' % .jt -H i 
510-639-1285- orltfiazelton @ acbhcs!orq^':.":' 

M ^ a l Healtft|ljaison, Oa Police Department 
. . . . ^^ iS t ra in lh l ^ep J:--
ffMlg:23al3552TO?iffTia • .'.J imm 1 f 

Report written by BHCS staff: 10/20/14 


