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CITY OF OAKLAND

TO: JOHN A. FLORES | FROM: Brooke A. Levin
INTERIM CITY ADMINISTRATOR

SUBJECT: Rehab of Sanitary Sewers DATE: February 5, 2015

N

City Administrator. ( : ) Date: .
Approval : ' ?/ 7// 5/

COUNCIL DISTRICT: Citywide

RECOMMENDATION

Staff recommends that the City Council adopt the following two resolutions:

1) Resolution awarding a construction contract to Pacific Trenchless, Inc., the lowest
responsive and responsible bidder, in accordance with plans and specifications for the
On-Call Sanitary Sewers Emergency Projects Fiscal Year (FY) 2014-15 (Project No.
C455620) and with contractor’s bid in the amount of one million two hundred elghty-ﬁve
thousand eight hundred twenty- -five dollars ($1,285,825.00)

2) Resolution awarding a construction contract to Andes Construction, Inc., the lowest
responsive and responsible bidder, in accordance with plans and specifications for the
Rehabilitation of Sanitary Sewers in West Grand Avenue between Wood Street and San
Pablo Avenue, and in 20th Street between Broadway and Harrison Street (Project No.
C329142) and with contractor’s bid in the amount of five million nine hundred twenty-
seven thousand five hundred seventy-seven dollars ($5,927,577.00)

OUTCOME

Approval of these resolutions will authorize the City Administrator to execute a construction
contract with Pacific Trenchless, Inc. in the amount of $1,285,825.00, and a construction
contract with Andes Construction, Inc. in the amount of $5,927,577.00 for Sanitary Sewer
Rehabilitation. The work to be completed under these projects is part of the City’s annual
Sanitary Sewer Rehabilitation program and is required under the 2014 sewer Consent Decree.
Construction is scheduled to begin July 2015.
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BACKGROUND/LEGISLATIVE HISTORY

1. The On-Call Sanitary Sewers Emergency Projects FY 2014-15 (Project No.
C455620): The proposed work consists, in general, of rehabilitating sanitary sewers and
appurtenant structures in the City streets or backyard easements. Sanitary sewer
rehabilitation works under this contract will be performed Citywide on an as-needed basis
and as directed by the engineer based on emergency repairs needed. ‘

On January 29, 2015, the City Clerk received three bids for this project in the amounts of

$1,285,825.00, $1,315,520.00 and $1,415,525.00. Pacific Trenchless, Inc. is deemed the

lowest responsive and responsible bidder and therefore is recommended for the award.

The Engmeer s estimate for the work is $1,162,400.00. The project was rebid because

previous bids received on December 18, 2014 were deemed non responsive.

2. The Rehabilitation of Sanitary Sewers in West Grand Avenue between Wood Street
and San Pablo Avenue, and in 20th Street between Broadway and Harrison Street
(Project No. C329142): The proposed work consists, in general, of rehabilitating
approximately 56 linear feet of existing 30” diameter sewer pipes, approximately 3,085
linear feet of existing 48” diameter sewer pipes and approximately 1,267 linear feet of
existing 60” diameter sanitary sewer pipes by Cured in Place Pipe (CIPP); rehabilitating
approximately 1,072 linear feet of existing 60°x66” conduit sewer pipes and
approximately 1,656 linear feet of existing 72”’x78” conduit sewer pipes by inserting
Fiberglass Reinforced Plastic Mortar (FRPM) method; rehabilitating approximately 340
linear feet of existing 3°x4°-10” conduit sewer pipes by Composite Liner method,;
rehabilitating sewer structures; reconnecting house connection sewers; and other related
work as indicated on the plans and specifications for a total of 7,476 linear feet or 1.4
miles of pipe.

On February 5, 2015, the City Clerk received three bids for this project in the amounts of
$5,927,577.00, $6,639,582.00 and $6,854,855.00. Andes Construction, Inc. is deemed
the lowest responsive and responsible bidder and therefore is recommended for the
award. The lowest bidder is determined based on the base bid plus the lowest of two bid
alternatives. The Engineer’s estimate for the work is $5,901,924. The project was rebid
because previous bids received on December 11, 2014 were deemed non responsive.
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ANALYSIS

Adoption of these resolutions will allow the City Administrator or designee to execute one
construction contract with Pacific Trenchless, Inc. and one construction contract with Andes
Construction, Inc. for sewer rehabilitation at various locations as follows:

1. The On-Call Sanitary Sewers Emergency Projects FY 2014-15 (Project No.
C455620): Under the proposed contract with Pacific Trenchless, Inc., the Local Business
Enterprise/Small Local Business Enterprise (LBE/SLBE) participation will be 99.92%,
which exceeds the City’s 50% LBE/SLBE requirement. The contractor shows (100%)
for L/SLBE. Trucking participation was 100%, exceeding the 50% requirement. The
contractor is required to have 50% of the work hours performed by Oakland residents,
and 50% of all new hires are to be Oakland residents. The LBE/SLBE information has
been verified by the Social Equity Division of the Department of Contracting and
Purchasing, and is shown in Attachment C1.

Construction is scheduled to begin in July 2015 and should be completed by July 2016.
The contract specifies $1,000.00 in liquidated damages per calendar day if the contract is
not completed within one calendar year. The project schedule is shown in A#fachment B.

2. The Rehabilitation of Sanitary Sewers in West Grand Avenue between Wood Street
and San Pablo Avenue, and in 20th Street between Broadway and Harrison Street
(Project No. C329142): Under the proposed contract with Andes Construction, Inc., the
Local Business Enterprise/Small Local Business Enterprise (LBE/SLBE) participation
will be 65.37%, which exceeds the City’s 50% LBE/SLBE requirement. The contractor
will also have 100% L/SLBE trucking participation, exceeding the 50% requirement.
The contractor is required to have 50% of the work hours performed by Oakland
residents, and 50% of all new hires are to be Oakland residents. The LBE/SLBE
information has been verified by the Social Equity Division of the Department of

- Contracting and Purchasing, and is shown in A#tachment C2.

Construction is scheduled to begin in July 2015 and should be completed by March 2016.
The contract specifies $1,000.00 in liquidated damages per calendar day if the contract is
not completed within 120 working days. The project schedule is shown in Affachment B.

The Environmental Protection Agency (EPA) mandates the reduction of sanitary sewer flows
during storm events. These projects are part of the City-wide program to improve pipe conditions
and reduce wet weather peak flows in sanitary sewer system. Staff has reviewed the submitted
bids for the work and has determined that the bids are reasonable for the current construction
climate.
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PUBLIC OUTREACH/INTEREST

The Home Owner Associations and Merchants Associations in the area have been notified in
writing about this project. Prior to starting construction, residents with work in the easement will
“be notified individually of the construction schedule, planned activities and contact information.

COORDINATION

The work to be done under these contracts was coordinated with OPW Bureau of Infrastructure
and Operations. In addition, the Office of the City Attorney, Controller’s Bureau and Contracts
and Compliance Division reviewed this report and resolutions.

COST SUMMARY/IMPLICATIONS
L. AMOUNT OF RECOMMENDATION/COST OF PROJECT: /

FUNDING SOURCE AMOUNT

The On-Call Sénitary Sewers Emergency Projects FY 2014-15 $1,285,825.00
(Project No. C455620)

The Rehabilitation of Sanitary Sewers in West Grand Avenue between | $5,927,577.00
Wood Street and San Pablo Avenue, and in 20th Street between
Broadway and Harrison Street (Project No. C329142)

2. COST ELEMENTS OF AGREEMENTS/CONTRACTS: $7,213,402

3. SOURCE OF FUNDING:

FUNDING SOURCES AMOUNT

Sewer Service Fund (3100); Capital Project — Sanitary Sewer Design $1,285,825.00
Organization (92244); Sewers Account (57417); Project C455620

Sewer Service Fund (3100); Capital Project — Sanitary Sewer Design $5,927,577.00
Organization (92244); Sewers Account (57417); Project C329142

4, FISCAL IMPACT: _
Approval of the two resolutions will authorize the City Administrator to execute
construction contracts in the amounts of $1,285,825.00 and $5,927,577.00. These
projects will rehabilitate existing sewer pipes, reduce sewer overflows, improve sewer
pipe conditions in the area, and reduce ongoing maintenance costs.

Item:
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- PAST PERFORMANCE, EVALUATION AND FOLLOW-UP

The Contractor Performance Evaluation for Pacific Trenchless, Inc. from a previously completed
project is satisfactory and is included as Attachment D1.

The Contractor Performance Evaluation for Andes Construction, Inc. from a previously
completed project is satisfactory and is included as Atfachment D2.

SUSTAINABLE OPPORTUNITIES

Economic: The contractors are all verified for Local Business Enterprise and Small Local
Business Enterprise (LBE/SLBE) participation by the Social Equity Division of the Department
of Contracting and Purchasing. The contractors are required to have 50% of the work hours
performed by Oakland residents, and 50% of all new hires are to be Oakland residents, which
will result in dollars being spent locally.

Environmental: Replacing sanitary sewers will minimize sewer leakage and overflows, thus
preventing potential harm to property, groundwater resources and the bay. Replacement of the
sanitary sewers will reduce sanitary sewer flows during storm events and will comply with EPA
requirements.

Social Equity: This project is part of the citywide program to eliminate wastewater overflows,
thereby benefiting all Oakland residents.

Item:
Public Works Committee
March 24, 2015
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For questions regarding this report, please contact Gus Amirzehni, Engineering Design and
Right-of-Way Manager at (510) 238-6601.

Respectfully submitted,
/ Brooke A. Levin
Director, Oakland Public Works

Reviewed by:
Michael J. Neary, P.E., Assistant Director
Bureau of Engineering and Construction

Reviewed by:
Gus Amirzehni, P.E., Engineering Design and RO.W.
Division Manager

Prepared by:
Jimmy Mach, P.E., Supervising Civil Engineer :
Engineering Design and R.O.W. Management Division

Attachments:

Attachment A — Project Location Map

Attachment B — Project Construction Schedule

Attachment C1 and C2 — Contracts & Compliance Unit Compliance Evaluation
Attachment D1 and D2- Contractor Performance Evaluation

Item:
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Aftachment A | |
PLANS FOR THE REHABILITATION OF SANITARY SEWERS IN WEST GRAND
AVENUE BETWEEN SAN PABLO AVENUE AND WOOD STREET, AND IN 20TH

STREET BETWEEN BROADWAY AND HARRISON STREET
CITY PROJECT NO. C329142
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LOCATION MAP

NOT TO SCALE

LIMIT OF WORK




Attachment B

Project Construction Schedules

Task Name

© Start

Finish

2015 2016
May | Jun | Jul | Aug [Sep [ Oct [ Nov | Dec | Jan | Feb [ Mar [ Apr [ May | Jun [ Jul [Aug [Sep]
2 Construction Mon 7/13/15 | Tue 7/12/16
ID {Task Name Start Finish - 5015 2016
May | Jun [ Jul [Aug [ Sep | Oct [ Nov| Dec | Jan | Feb [ Mar | Apr [May | Jun | Jul [Aug |
2 Construction Mon 7/20/15 Fri 2/12/16
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Attachment C1

OAKLAND | - INTER OFFICE MEMORANDUM
TO: Gunawan Santoso, - o FROM: Debotah Batnes, ,0/ M )‘K‘“M/

Civil Engineer " Director, Contracts &Compliance
SUBJECT Compllance Analys1s | - DATE: February.4, 2015
Rebid-The O1i-Call Sanitary Sewers Emergency Projects FY 2014-2015
Project No, C455620

City Administrator’s Office, Contracts and Compliance Unit reviewed three (3) bids in response to the above
referenced.project. Below is the outcome of the compliance evaluation for the minimum 50% Local and Small
Local Business Enterprise (L/SLBE) participation requirement, a preliminary review for compliance with the
Equal Benefits Ordinance (EBO), and a brief overview of the lowest responsible bidder's compliance with the

50% Local Employment Program (LEP) and the 15% Oakland Apprenticeship Program on the bidder's. most
recently completed City of Oakland project.

" Responsive to L/SLBE and/or ] ¢ ‘ Earned Credits and Iiiscounts
EBO Policies - Proposed Participation ) . : .

Original Bid
Amount

L/SLBE.
Trucking

:

Company Name

EBO Complizant?

Total Credited
participation

Earned Bid
Discounts
Adjusted Bid
Amount

. Total
LBE/SLBE
LBE

} ¥VSLBE/LPG

Pacific Trenchloss | $1.285,825.00 | 99929% | 0.00% | 99.92% | 0.00% | 100.00% | 9992% | 5% | $1221,533.75 | ¥

Andes .
Construction $1,315,520.00 | 99.70% | 0.00% 99.70% | 0.38% | 100.00% | 99.32% | 5% | $1,249,744.00

J. Howard v ,
Engineering,-lnc. $1,451,525.00 | 96.90% | 0.00% 96.56% | 0.34% | 100.00% | 9690% | 5% $1,378,948.75 Y|

* Comments: As noted above, all firms met and/or exceeded the minimum 50% L/SLBE partlclpatlon
requirement. All firms are EBO compliant.

*Andes Construction and J, Howard Engineering’s proposed VSLBE/LPG participation value at 0.38% an&
0.34%. However, per the L/SLBE Program a VSLBE/LPG’s participation is double counted towards meeting
~ the requirement. Therefore, the VSLBE/LPG values for Andes Constructlon and J. Howard Engineering is 76%

and 0.68% respectlvely




CITY i OF

Page 2 OAKLAND

" For Informational Purposes

Listed below is the lowest responsible bidder’s compliance with the 50% Local Employment Program (LEP)
and the 15% Oakland Apprenticeship Program for the lowest bidder's most recently completed City of Oakland
pro_;ect \
Contractor Name: Pacific Trenchless
Project Name: Rehab. Of Sanitary Sewers between Moore. Saroni and Arrowhead
Pro;ect No: C329125

50% Local Employment Program (LEP)

Was the 50% LEP Goal achieyed? Yes ' If no, shortfall hours?

Were all shortfalls satisfied? . | Yes If nio, penalty amount

15% Oakland A pprenticeship Program

| Was the 15% Apprenticeship Goal achieved? Yes. If no, shortfall hours?

Were shortfalls satisfied? \ Yes If no, penalty amount?

" The spreadsheet below provides details of the 50% LEP and 15% Apprenticeship Programs. Information provided
* includes the following data: ‘A) total project hours, B) core workforce hours deducted, C) LEP project employment

and work hour goal; D) LEP employment and work hours achieved; E)# resident new hires; F) shortfall hours; G)

percent LEP compliance; H) total apprentice hours; I) apprenticeship goal and hours achieved; and J) Apprentlce
shortfall hours. :

_ 50% Lacal Employment Pro-gram (LEP) v 15% Apprenticeship Program
AL R R
5| e | I3 '*§E§s |9
a 85 q E BB 4| Cleed 8
A | P o mm o] 5| | S o[ Eew] "
740 0 50% 37 100% | 370 0 0 [100% | 111 | 15% | 111 ’0

* Comments: Pacific Trenchless exceeded the Local Employment Program’s 50% resident hiring goal with
- 100% resident employment and met the 15% Oakland Apprenticeship Program goals with 56 on-site hours and .
56 off-site hours. .

- Should you have any questlons, you may contact Sophany Hang, Contract Compllance Officer at (5 10) 238-
3723,




Contracts and Compliance Pro]ect Evaluation Report

Project No: C455620
Project Name: Rebid-The On-Call Sanitary Sewers Emergency Prolects FY 2014-201

Contractor: PacificTrenchless, Inc,

Eg'gigeer's Es'tlmage: _ Contractor's Bid A mount: Under/Over Eﬂgineer‘s Estimate:

© $1,162,400.00 : $1,285,825.00 o (8123,425.00)
Discounted Bid Amount; Amount of Bid Discount: Discount Points:

$1,221,533.75 $64,291.25 5.00%

" . 1 Did the 50% Local/Small Local requirement apply?  Yes

2. Did the contractor meet the 50% requirement? Yes .

a) % of LBE participation ~ - ~ 0.00%
b) % of SLBE participation 90.92%
¢) % of VSLBE/LPG participation (double counted valuc)

3. Did the contractor meet the Trucking requirement? NA

@) % of SLBE/LBE trucking participation 100.00%
' b) % of VSLBE trucking participation

4. Did the Contractor receive any bid discount? Yes
| (if yes, list the percentage received) 5.00%

5. Additonal Comments

6. Date evaluation completed and returned to initiating department,  2/4/2015

Reviewing Officer: ' Sophan ~ Reviewing Officer Date:  2/4/2015

R . - A § .
Approved By: / H AN A " Approved By Date: ZZ! 2/ J_
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LBE/SLBE/VSLBE/LI{GP{-IRZ_‘ICIB@HON . bidder 1

Pro;ect Name: Rebid-The On-OaII Samiary Sewers Emergency Pro:ects FY 2014-2015

Project No: C455620

Engmeers Estnnate' $1,162,400.00 Under/Ov\er Engineers Estimate: (8123,425.00)

Cert,

For Tracking Only

VSLBELPG  Trucking -

No. Discipline  Contractor Location  Statss
1 Prime PacificTrenchless, Oakland cB

“Ine.
2 Trucking All-City Trucking Oakland CB

Project Totals:

REQUIREMENTS: The 50% Requirements, isa
combination of 25% LBE and 25% SLBE participation. An
SLABE firm.can be counted 100% towards achieving the 50%
requirements and a VSLBE/LPG firm can be counted double
towards achieving the 50% requirements.

Total LBE\SLBE Dollirs and Percents:  §1,284,825.00

" Total VSLBE\LPG Dollars and Percents:

Total SLBEWLBE Trucking Dollars and Percents:
" Total VSLBE Truckmg Doflars and Percents:

=

Total Bid Amount: §1 :285.825.

Total Participation of
'VSLBE / SLBE/LBE/LPG: 9 9.92 %

lb.

3

3
R

;%

NA = Native American
NL = Not Listed

LBE = Local Business Enterprise UB = Uncertified Business

SLBE = Small Local Business Enterprise . CB=Certified Basiness
. ¥SLBE = Very Sinall Local Business Enterprise MBE = Minority Business Enterprise
 LPG = Locally Prodaced Goods WBE = Women Business Enterprise

NPSLBE = NonProfit Small Local Business Emerpme
NPLBE = NonProfit Local Business Enterprise

MO = Multiple Ownership




Contracts and Compliance Project Evaluation Report - ' g%},;%}m
' Project No: C455620 '
" Project Name: Rebld—The On-Call Sanitary Sewers Emergency Projects FY 2014-2015 o

Contractor; An_des Construction, Inc,

Enginger's Estimate: Contractor's Bid Amount: Under/Over Engineer's Estimate;

$1,162,400.00. $1,315,520.00 4 - (8153,120.00)
. Discounted Bid Amount: Amount of Bid Discount: 'Discount Points; .

$1,249,744.00 $65,776.00 5,00%

1, Did the 50% Local/Small Local requirement apply? Yes

2. Did the contractor meet the 50% requirément? ' Yes

" a) % of LBE participation 0.00%
b) % of SLBE participation 99.32% ‘
<) % of VSLBE/LPG participation 38.00% © ' 76.00% (double counted value)

3: Did the contractor meet the Trucking reqdirement? NA

a) % of SLBE/LBE lrucki(eg particlpetion
b) % of VSLBE trucking participation  100.00%

4. Did the Contractor receive any bid discouht? . _ Yes

( if yes, list the percentage recewed) 5.00%

5. Additonal Comments *“Andes Constructlon proposed VSLBE/LPG partlcipation
» ' “value Is 0.38%, however, per the L/SLBE Programa
VSLBE/LPG's participation is double counted towards
meeting the requirement. Therefore, the VSLBEI/LPG values
for Andes Constructlon is .76%.
%.

6. Date evaluation completed and returned to initiating department.  2/4/2015

Reviewing Oﬂieer:" Soghan;@ - _ 'Reviewin.g Officer Date:  2/4/2015
Approved By: /{ //{ ‘ . Approved By Date: ‘Zi ( zéJ/
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LBE/SLBE/VSLBE/LPG PARTICIPA H ()

Pro;ect Na.me- Rebld-'rhe On-CaIl Samhry Sewers Emergency Projects FY 2014-2015

Project No: C455620

Engmeers Estimate: $1,162,400.00

e ST ] ___.._..._-,...:-._ R LT T T L

Bldder 2 '

- WLIURT T AT RO S T N e e

: Underleer Engineers Estimate: ($153,120.00) -

‘B . UB For Tracking Only

Cert, . VSLBE' L/SLBE - . -
No. Discipline  Contractor Location  Status LBE SLBE VSLBE/LPG  Trucking  Trucking  Trucking Dollars (Eth| MBE | WBE
" 1Prime " Andes Oakiand . CB 1,306,520.00 B . H
Construction, Inc. ' , _ : )

2 Trucking Foston Trucking ~ Oakland ~ CB : - -7 §5,000.00 §,000.00 AA 5,000.00 -

3 saw cut Bay Line " Berkeley UB 0.00 . 3,000.00 H 3,000.00

4Pipe HDPE P &F Distributors  Brisbane  UB - 50000 C -

5MH Precast Old Castle Pleasanton UB 500.00 C

. B » : 1,306,520.00 500000  5,000.00, 4,000.00 §,600.00
Project Totals:
: _ 89.32% 0.38%  100.00%

" 0.00% .0.30% 0.61%

REQUIREMENTS: The 50% Reguirements, is a

Total LBE\SLBE Dollars and Percents: - $1,306.520.00

combination of 25% LBE and 25% SLBE participation. An : . .
SLBE firm can be counted 100% towards achieving the 50% Total VSLBE\LPG Dollars and Percents:

requirements and ¢ VSLEE/LPG firm can be counted double  Total SLBEBE Trucking Doilars and Percénts:

towards ackievingi ﬂze 50% requirements.

LBE = Local Business Enterprise

SLBE = WLocd.&mmEutapme

VSLBE = Very Small Loca! Business Enterprise
LPG = Locally Prodaced Goods :

NPSLBE = NorProfit Small Local Business Enterprise
J\?BE NonProfit Local Business Enterprise

’

" Total VSLBE Truckmg Dollals and Percents:
UB= Uncemﬁedm
CB = Certified Business - .
MBE = Minority Business Enterprise
WBE = Women Business Enterprise

$5.000.00

$5.000.00

88.32% Total Bid Amount: $1 ,31 5,520 00

—_— Total Participation of
0.00% VSLBE/SLBE/LBE/LPG: 99 .7 _0 %

100.00% |ETHNICITY: .
AA = African American - NA = Native American

Al = Asian Indran O = Other

AP = Asian Pacific - NL = Not Listed

C = Caucasian MO = Multiple Ownership
H = Hispanic :
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Contracts and Compliance Project Evaluation Report %{m@w

Project No; C455620
* Project Name: Rebid-The On-Call Sanltaxy Sewers Emergency nglects FY 2014-2015

Contractor . Howard Engmeermg _ .
Engineer's Estl_mate ! Contractor's Bld Amount; Under/Over Engineer's Estimate;

- §1,162,400.00 $1,451,525.00 - : (8289,125.00)
Discounted Bid Amount;: Am  of Bi iscount;: ' isco ints:

$1,378,948,75 $72,576.25 500%

1. Did the 50% Local/Small Local requirement apply?  Yes

(723

2. Did the contractor meet the 50% requirement? i Yes
‘@) % of LBE participation - .  0.00%
b) % of SLBE participation 96.56% _ _
¢) % of VSLBE/LPG participation  0.34% . 0.68% (double counted value)

3. Did the contractor meet the Trucking requirement? NA

..a) % of SLBE/LBE irucking participation
" b) % of VSLBE trucking participation - 100.00%

4.4 Did the Contractor receive any bid discount? Yes .
( if yes, list the percentage received) 5.00%

' 5. Additonal Commems *J, Howard Englneering s proposed VSLBE/LPG

. : participation value Is 0.34%, however, per the L/SLBE
Program a VSLBE/LPG's participation is double counted
towards meeting the requirement. Therefore, the
VSLBE/LPG values for J. Howard Engineering is 0.68%.

6. Date evaluation completed and returned to initiating department. 21412015

‘Reviewing Officer:  Sophany Hang - Reviewing Officer Date: ~ 2/4/2015

Approved By: WMM\——— }lpproved By Date:




Wednesday, February 04, 2015
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LBE/SLBE/VSLBE/LPG PARTICIPATION

Bidder 3

Project Name: Rebid-The On-Call Sanitary Sewers Emergency Projects FY 2014-20'_!5
Project No: C455620

Engineers Estimate: $1,162,400.00

Under/Over Engineers Estimate: (3289,125.00)

: Cert. ' L/SLBE ~ - UB UB For Tracking Only
No. Discipline Contractor Location States .= LBE SLBE VSLBEAPG  Trucking  Trucking Dollars |[Etn] MBE |  WBE
1 Prime J. Howard Engiﬁeen‘ng Oakland CB 1,401,525.00 C
2 Trucking Monroe's Trucking Oak!and cB AA 3,500;00
3HDPEPipe P &F Distributors Brisbane UB 20,000.00 c
4SawCutting Bayline - Berkeley UB 3,500.00 ‘H 3,500.00
5Fittingss  Pace Supply Corp Oakland UB 2,000.00 NL
& Drain Argent Materials Oakland UB 3,000.00 c
 7ManholeMat Old Castle Precast ~ Pleasanton UB . _ 6,500.00 c
8 Concrete Right Away Ready Mix Qakiand UB 3,500.00 (o]
9AC Gallagher & Burk, Inc. " Oakiand CB 5,000.00 ' c
10 Manhole Contech of California Stockton . UB 3,000.00 c
] - 1,401,525.00 5,000.00 41,500.00 7,000.00
Project Totals:
96.56% 0.34% 2.86% 0.48% .
REQUIRM’S: Ihe50%Requiremeatf, is @ combination szs% LBE ‘ LBE\S d o. . 1.40% 525.06 96. e . . . ’
and 25% SLBE participation. An SLBE firm can be countted 100% towards - | votal LBESand%:  $140152500. 2656%  Total Bid Amount: $1451,525.00
achieving the 50% requirements and o VSLBE/LPG/VSLBE Trucking firm | Total LBE \ SLBE Trucking $ and %: Total Participation of
d 2 LPG/VSI
can be counted doisble towards achieving the S0% requirements. Total VSLBE\LPG $ and %: $5000.00 0.34% VSLBE/SLBE/LBE/LPG: 96.90%
LBE = Local Business Enterprise UB = Uncertified Business - ’ .
SLBE = Small Local Business Enterprise CB = Certified Business
VSLBE = Very Small Locil Basiness Enterprise MBE = Minority Business Emterprise * Notes:
| LPG = Locally Produced Goods otes:

NPSLBE = NonProfit Smill Local Business Enterprise
NPLBE =NmPrdirLami! Basiness Enterprise

2 I ,
AA=AfriﬁnAm¢n'wr1' NA = Native American
O = Other
NL = Not Listed
MO = Multiple Ownership

WBE = Women Business Enterprise




Attachment C2

INTER OFFICE MEMORANDUM

CITY OF OAKLAND
TO: Gunawan Santdso ' FROM: Deborah Bafnes, Director,
Civil Engineer } _ - Contracts and Compliance
.SUBJECT: Compliance Analysis ' ' DATE: February 13,2014

The Rehabilitation of Sanitar{ Sewers in West Grand Avenue between Wood Street and
San Pablo Avenue, and in 20" Street between Broadway and Harrison Street-Including Bid

Alternate No. 2 . ’ ‘

Project No. C329142 Rebid

The City Administrator’s Office, Contracts and Compliance Unit, reviewed three (3) bids in response
to the above referenced project. Below is the outcome of the compliance evaluation for the minimum
50% Local and Small Local Business Enterprise (L/SLBE) participation requirement, a preliminary .
review for compliance with the Equal Benefits Ordinance (EBO), and a brief overview of the lowest -
responsible bidder's compliance with the 50% Local Employment-Program (LEP) and the 15%
Oakland Apprenticeship Program on the bidder's most recently completed City of Oakland project.

The above referenced project contains Cured in Place Pipe (CIPP) specialty work. The Standard
Specifications for Public Works Construction, "Greenbook", page 10 section 2-3.2 (Attachment A)
describes how specialty work may be addressed. Based upon the Greenbook and per the specifications,
the CIPP specialty items have been excluded from the contractor’s bid price for purposes of
determining compliance with the minimum 50% L/SLBE requirement.

The Compliance spreadsheet is a revised format specifically for this analysis. The spreadsheet shows:
Column A - Original Bid Amount; Column B - Specialty Dollar Amount submitted by the contractor;
- Column C - Non-Specialty Bid Amount (difference between column A and B); Column D - Total
Credited Participation; Column E - Earned Bid Discounts as a result of the total credited participation
and Column F - Adjusted Bid Amount calculated by applying the earned bid discount to the Original
Bid Amount (column A). ' . )
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Proposed Participation Earned Credits and
Responsive Discounts E
7 S
, ' 7] : - : g
Original | Specialty | VR 2 |9 25 |o 2 S
. Specialty 0 i BE | = g
Company Name Bid Dollar o) = en £r |me o 5]
Amount | Amount | Dol Z & A RS | Sg |38 g g O
' oun moun Amount oS m A 3 a3 R - 28 o
_ e mEl m - © LZ2| 55 |82 -TE q
- Al %] > - Ha |jmA < < m
Andes _ _ - ' .
Construction, Inc. | $5,927,577 | $2,817,926 | $3,109,651 [ 65.69% | 0.00% | 65.37% | 0.32% | 100% | 65.69% | 3% | $5,834,287.47 | Y
"Pacific Trenchless, '
Inc. $6,639,582 | $3,473,610 | $3,165,972 | 78.67% | 0.00% | 78.67% | 0.00% | 100% | 78.67% | 4% | $6,512,943.12 | Y
J. Howard . '
Engineering, Inc. | $6,854,855 | $3,419,826 $3,435,029 64.92% | 0.00% | 64.18% | 0.74% | 100% 64.92% | 3% | $6,751,804.13 | Y

Comments: As noted above, all firms exceeded the minimum 50% Local/Small Local Busmess Enterpnse partmpatlon requirement.

All firms are EBO compliant.

* Andes Construction Inc. and J. Howard Engineering, Inc.’s proposed VSLBE/LPG participation values are 0.32% and 0.74%,
however, per the L/SLBE Program a VSLBE/LPG’s participation is double counted towards meeting the reqmrement Therefore, the

VSLBE/LPG values are 0.64% and 1.48%.
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For Informational Purposes

Listed below is the lowest responsible bidder’s compliance with the 50% Local Employment Program
(LEP) and the 15% Oakland Apprenticeship Program for the lowest bidder's most recently completed
City of Oakland project.

Contractor Name: Andes Construction
Project Name: Rehab or SS in the Easement by Knowland Zoo
Project No: C329116

50% Local Employment Program (LEP)

Was the 50% LEP Goal achieved? Yes _| If no, shortfall hours?

Were all shortfalls satisfied? L | Yes | Ifno, penalty amopnt

15% Oakland Apprentlceshlp Program

Was the 15% Apprenticeship Goal achieved? Yes If no, shortfa]l hours?

Were shortfalls satisfied? Yes If no, penalty amount?

The spreadsheet below provides details of the 50% LEP and 15% Apprenticeship Programs.
Information provided includes the following data: A) total project hours, B) core workforce hours
deducted, C) LEP project employment and work hour goal; D) LEP employment and work hours
achieved; E)# resident new hires; F) shortfall hours; G) percent LEP compliance; H) total apprentice
hours; I) apprenticeship goal and hours achieved; and J) Apprentice shortfall hours.

50% Local Employment Program (LEP) 15% Apprenticeship Program
o g o 1o
8 g g 588 g g é g ) g &2 & § o %
e | €4 2% 2,88 |Sg| 2 |y5|wgs &= g &
£20E3| £lf | gugs (BB 5|3:83Y 43 | i3
E = . Ay O o} 5 o °\o s 'E &‘E
8 o § R < 4 & o 28 i <8
=18 | FES BRET (g 4| ©|REs F8 a
C D 1
4 , B Goal | Hours Goal | Hours E F G H Goal | Hours J
651 0 50% |- 326 100% | 326 0 0 100% 98 15% 98 0

Comments: Andes Construction exceeded the Local Employment Program’s 50% resident hiring
goal with 100% resident employment and met the 15% Oakland Apprenticeship Program goals with
49 on-site hours and 49 off-site hours

Should you have any questions, you may contact Sophany Hang, Contract Compllance Officer at (510)
238-3723.




CONTRACTS AND COMPLIANCE UNIT A <L AN

g fr ek 150 1fe
Contract Compliance Division
PROJECT EVALUATION EORM

PROJECT NO.: C329142

PROJECT NAME: Rebid-The Rehabilitation of Sanitary Sewers in West Grand Avenue
between Wood Street and San Pablo Avenue, and in 20th Street between
Broadway and Harnson Street-lncludmg Bid Alternate No 2

G R P
CONTRACTOR: Andes Construction, Inc,

Contractors' Original Bid ~ OverlUnder

Engineer's Esfimate . Amount . Speclalty Dollar Amount Engineer's Estimate
~.$5,901,924.00 .. .. ....... $5927,577.00 . . - $2,817,926.00 . . .. -$25,653.00
Discounted Bld Amount: ‘ Non-Speciaity Bld  pjscount Polnts:
Amount of Bid Discount Amount

$5,834,287.47 51.00 3%
gﬁmm@‘sw SRR e e : b Rl
1. Did the 50% requirements apply? ' - YES
2. Did the contractor meet the 50% requirement? YES
b) % of LBE participation 0.00%
¢) % of SLBE participation 65.37%
' ~ (double
d) % of VSLBE/APG participation ) 0.32% 0.64% Counted value)
3. Did the contractor meet the L/SLBE Trucking requirement? YES
~a) Total L/SLBE trucking participation - -100%
4. Did the contractor recsive bid discounts? ‘ . YES
(if yés. list the percentage received) 3.00%

5. Additional Comments.

Bid items #7.9, 11, 25 and #26 are considered specialty work and were

excluded from the total bid price for the purposes of determining compliance

with the 50% L/ISLBE requirement. *Proposed VSLBE/LPG participation is

valued at 0.32%, however per the L/SLBE Program a VSLBE/LPG's
articipation is double counted towards meeting the requirement. Therefore

the value Is 0.64%.

6. Date evaluation completed and returned to Contract Admin./Initiating Dept.

\

2/13/2015

" Date
Reviewing ’
Officer: . 2/13/2015
Approved By:

2/13/2015




Project Name:

LBE/SLBE PARTICIPATION

BIDDER 1

Rebid-The Rehabilitation of Samtary Sewers in West Grand Avenue between Wood Street and San Pablo Avenue and in 20th
Street between Broadway and Harrison Street-Including Bid Alternate No.2

Total LBE/SLBE = All Certified Local and Small Local Businesses
NPLBE = NonProfit Local Business Entaprise
NPSLBE = NonProfit Small Local Business Entesprise

© WBE =Women Business Enterprise

. C329142 Engmeers Est $5,901,924.00 Under/Over Engineers Estimate: -$25,653.00| ]
Discipline Prime & Subs Location | Cert. LBE SLEE "V§I,BEILPG Total LISLBE Total *Non-Specialty TOTAL For Tracking Only
’ : Bid Amount | Original Bid
- Amount
Status| double counted value| L BE/SLBE | Trucking | Trucking Dollars Ethn. MBE WBE"
PRIME Andes Construction, Inc. Qakland CB 2,027,651 2,027,651 2,027,651 4,148,577] H 2,027,651
Saw Cut Bayline Oakland - UB , 3,000 3,000] H 3,000
 Trucking Foston Trucking Oakdand CB 5,000 5,000 5,000 . 5,000 5,000 5,000] AA 5,000
By Pass Pump = |D.W. Pumps San Leandio { UB ’ i 50,000 50,0001 C
Precast Old Castie Pleasanton ue 35,000 35,000 C
Structure Repair  {H & R Plumbing El Sobrante uB 100,000 100,000 H 100,000
Shoring National Trench Safety Fremont ue 10,500 10,500f C
Grout Cell-Crete Hayward UB - 50,000 50,000f C
AC Gallagher & Burk ~ Oakland CB 10,000 10,000 10,000 -10,000f C
AB . Inner City Oakland ue 15,000 15,0000 C
Rock Dutra . |san Rafeat uB 7,500 7.,500] C
Pipe Hobas Houston, Tx UB 600,000 600,000} C
Rehab Material |Contech Stockton UB 20,000 20,000} C
Cleaning Brenford Pearland uB 98,000 98,000] C
Conar National Plant LongBeach|{ UB 78,000|° 78,0008 C
. |CIPP Feit Masterliner Hammond UB 197,000 C
Resin Composites One Sacramento | UB 500,000 C
= 0 2,032,651 10,000 2,042,651 5,000/ ,000 3,109,651 5,927,577 ,135,
Proiect Totals $ $ $ $. $ $5 $: $ $2,135,651 $0
0 00% 65.; 37% 0.32% 65.69% 100% 100% - 100% 100% 68.68% 0%
Requirements: s : & E S g 4 3 el Ethnic
‘The S0% requirment is a combination of 25% LBE and 25% SLBE participation. SHAA = African American
An SLBE firm can be counted 100% towards achnevmgthe 50% requirernent.
A VSLBE and LPG's par ion is double toward the = Asian Indian
requirement.
AP = Asian Pacific
C = Caucasian
Legend LBE = Local Business Enterprise UB = Uncertified Business H = Hispanic
. . SLBE = Smal! Local Business Enterprise CB = Certified Business NA = Native American
VSLBE = very Small Business Enterprise MBE = Minority Business Enterprise 0 = Other
LPG = Locally Produced Goods INL = Not Listed

MO = Multiple Ownership

* The above project contains specialty work. The Non-Specialty Work Bid Dollars were used for the purposes of determining compliance with mininum 50% L/SLBE
participation requirement.
** Proposed VSLBE/LPG particiation is valued at 0.32%, however per the LISLBE Program a VSLBEILPG's participation is double counted towards meeting the requlrement_
Double counted percentage is refiected on the evaluaﬁon form and cover memo. .
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CONTRACTS AND COMPLIANCE UNIT

Contract Compliance Division

PROJECT EVALUATION FORM
PROJECT NO.; C329142

PROJECT NAME: Rebid-The Rehabilitation of Sanitary Sewers in West Grand Avenue between
Wood Street and San Pablo Avenue, and in 20th Street between Broadway and
Harrison Street-Including Bid Alternate No.2

SR R

A

CONTRACTOR: Pacific Trenchless,_lnc.

. . ']
Contractors' Original Bid Quarllinder Engineer's

Engineer's Estimate: ' Amount Speclalty Dollar Amount Eetimate
e $5,901,924,00... .. $6,639,582.00 . ..$3,473,610.00 . -$737,658.00 .
Discounted Bid Amount: : o Discount Points:
‘ ' Amount of Bid Discount  Non-Specialty Bid Amt.
$6,512,943.12 $126,638.38 $3,165,972.00 4% .
izl B B e R R R R e S A O R T PR
1. Did the 50% requirements apply? YES
2. Did the cbntractor meet the 50% requirement? YES
b) % of LBE participation 0.00%
¢) % of SLBE participation 78.67%
. d) % of VSLBE/LPG Participation 0.00%
3. Did the contractor meet the L/SLBE Trucking requirement? YES
a) Total L/SLBE trucking participation 106%
4. Did the contractor receive bid discounts? YES
4%

(If yes, list the percentage received) -

5. Additional Comments.

Bid items #7. 9, 11, 25 and #26 are considered speciaity work and were excluded
from the total bid price for the urposes of determining compliance with the 50%

L/ISLBE regu:rement

6. Date evaluation completed and returned to Contract Admin./lniﬁating Dept.

2/13/2015
Date
Reviewing f v
Officer: d\.‘y - i Date: 2/13/2015
Approved By: N Date: 2/13/2015




BIDDER 2

Project| Rebid-The Rehabilitation of Sanitary Sewers in West Grand Avenue between Wood Street and San Pablo Avenue, and in
Name:\o0th Street between Broadway and Harrison Street-including Bid Alternate No.2
C329142 Engineers Est: $5,901,924.00 Under/Over Engineers Estimate: -$737,658.00,
Discipline | Prime & Subs | Location | Cert. | LBE SLBE | VSLBE/LPG | Total LISLBE Total |*Non-Specialty] TOTAL Original For Tracking Only
) ) Bid Amount Bid Amount :
Status doub!v; counted | L BE/SLBE | Trucking | Trucking Dollars Ethn. MBE WBE
alue .
: Pacific Trenchless,
IPRIVE Inc. Oakland cB 2,475,610 2,475,610 . 2,167,972 4,404582] C
Trucking All City Trucking Oakland cB 15,000 15,000 15,000 15,0Q0 15,000 15,000 Al 15,000
- |Grouting Celi-Crete Hayward uB ' 100,000 100,000{ C
Mainline
Sewer Spray El .
Coating H & R Plumbing Sobrante uB 110,000 110,000 H 110,000
CIPP Lining {Michels Pipeline Salem,OR} UB 1,237,000 C
Pipe & Plant
{Pipe Cleaning [Solutions Berkeley us 355,000 355,000 C
Manhole Contech of . .
Lining California Stockton uB 18,000 18,000} C
Sewer Munson Pump
Bypass Services Anderson.| UB 400,000 400,000 C
C
C
= $0 $2,490,610 $0.00 $2,480,610 $15,000| $15,000] $3,165,972 $6,639,582 125,000 0
Project Totals ¥ ¥
. 0.00% 78.67% 0.00% 78.67% 100% 100% 100% 100% 3.95% 0.00%
' Requirements: S " e =t = 59 S Ethnici .
Thee 50% requirment is a combination of 25% LBE and 25% SLBEf=:> 5] AA = African American
participation. An SLBE firm ¢an be counted 100% towards 2] Al = Asian Indian
achieving the 50% requirement. A VSLBE and LPG's
participation is double counted toward meeting the AP = Asian Pacific
C = Caucasian
Legend LBE = Local Business Enterprise UB = Uncertified Business H = Hispanic
SLBE = Small Local Business Enterprise CB= Certified Business NA = Native American
VSLBE= Vesy Small Locai Business Enterprise MBE = Minority Business Enterprise O = Cther .
LPG = Locally Produced Goods WBE = Women Business Enterprise NL = Not Listed .
Total LBE/SLBE = Alf Certified Local and Small Local Businesses ' FMO = Mutiple Ownership
NPLBE = NonProfit Local Business Enterprise
NPSLBE = NonProfit Small Local Business Enterprise

*The above project contains specialty work. The Non-Spec:alty Work Bid Dollars were used for the purposes of determining compliance with mininum 50%
L/SLBE partlclpatlon requirement.
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CONTRACTS AND COMPLIANCE UNIT

Contract Compliance Division

P c LUATION FORM

PROJECT NO.: C329142

PROJECT NAME: Rebid-The Rehabilitation of Sanitary Sewers in West Grand Avenue between Waod
Street and San Pablo Avenue, and in 20th Street between Broadway and Harrison
Street-Including Bid Alternate No.2

5 S A ¥

QONTRACTOR- J. Howard Engineering, Inc.

: . Contractors’ Ori Speclalty Dollar Over/Under
Engine . Contractors’ Original Bld, ~ Speciaity Dollar
. Engi e.r's Fsthnqtgm : Amount - - Amount* Engineer's Estimate
" $6,901,924.00 $6,864,866.00 $3,419,826.00 -$962,931.00
Discounted Bid Amount: Non-Specialty Bld  Discount Points;
Amount of Bid Discount
$6,761,804. 13 $103,050.87 3%
T AR A T e S e i e
1. Did the 50% requirements apply? YES
2. Did the contractor meet the 50% requirement? YES
b) % of LBE participation 0,00%
c) % of SLBE participation 64.18%
. . (double
d) % of VSLBE/LPG Participation 0.74% 1.48% counted value)
3, Did the contractor meet the L/SLBE Trucking requirement? YES
a) Total L/SLBE trucking participation _ 100% :
4. Did the contractor receive bid discounts? YES
(If yes, list the percentage received) . 3.00%

5. Additional Comments.

Bid item #7, 9. 11, 25 and #26 are consldered speclalty work and were excluded from

the total bid price for the purpose (] ce with the 60% L/SLBE
requirement. *Proposed VSLBE/LPG participation Is valued at 0.74%, however per
the L/SLBE Program a VSLBE/L.PG's participation is double counted towards

meeting the requirement. Therefore, the walue is 1,48"&

6. Date evaluation completed and returned to Contract Admin./Initiating Dept.

2113/2016
o SOt
Reviewin.
Officer: 2/13/2015
Approved By: __M:%ﬂ/\_—— Date: 21312015




LBE/SLBE PARTICIPATION

Project Name:{Rebid-The Rehabilitation of Sanitary Sewers in West Grand Avenue between Wood Street and San Pablo Avenue, and in ZOth Street
between Broadway and Hamson Street-Including Bid Alternate No.2
Project No.: C329142 Engxneets Est ] $5,501,924.00 Under/Over Engineers Estimate: -$952,931.00)
Discipline Prime & Subs Location . | Cert. LBE SLBE *~VSLBE/LPG Total LUSLBE Total 'NonQSpe_dmy TOTAL Original For Tracking Only
’ Bid Amount Bid A
Status double counted value|  LBE/SLBE Trucking Trucking : Ethn. MBE WEBE
J. Howard Engineering, - :
kPRlME Inc. OCakland cB 2,204,529 2,204,529 2,204,529 4,774,355 C
Trucking Monroe's Trucking Oakland cB 20,000 20,000 20,000 . 20,000 20,000 20,0001 AA 20,000
Saw Cutting Bayline Cutting Berkeley uB __3.000 3,000f H 3,000
By Pass Pump |D.W. Pumps Sanleandro | UB 50,000 50,000 C
Grout Cell-Crete Rayward uB S0,00Q 50,000 C 50,000
MH Materials  |Old Castle Pleasanton | UB 20,000 20,000| ¢
Rehab Conduit |H & R Plumbing EL Sobrante| UB 110,000 110,000 H 110,000
CIPP Michels Corp. Salem,OR | UB ) 850,000| ¢
Concrete Right Away Ready |Qakland us 4,000 4000{ C |
AC Gallagher & Burk Oakland CB 5,500 5,500 5,500 5,500{ C
Recyles Argent Materials Oakland uB 3,000 3,000 C
‘Thompson U.S Corp R
Pipe Pipe Zachary uB 800,000 800,000f C
Pipe Cleaning lsipe & Plant Solution |Berkeley UB 75,000 75,0000 C
Advanced Pipeline N
Haz Removal |Services, inc. Discovery us 65,000 65,000 C
Manhole Rehab|Contechof CA  Stockton |- UB 25,000 25000 C
= $0 $2,§‘04,529 25,500 $2,230,029 $20,000 20,000 435,029 6,854,855 183,600 .00
Project Totals $ 2 $ $3.43 $ $ S0
. 0.00% 64.18% 64.92% 100% 100% 100% 100% 2.67%| 0.00%
Requirements: ' T o e 5
The 50% requirment is a combination of 25% LBE and 25% SLBE
participation. An SLBE firm can be d 100%
50% requirement. .A VSLBE and LPG's participation Is double counted
toward meeting the requirement.
|Legend LBE= Local Business Enterprise UB=Uncertified Business H = Hispanic
SLBE = Small Local Business Enterprise CB = Cortified Business INA = Native American
VSLBE = Very Small Local Business Entecprise MBE = Minosity Business Entarptise 0=0ther
LPG = Locally Produced Goods WBE = Women Business Enterprise INL = Not Listad
Total LBE/SLEE = All Cestified Local and Small Local Businesses MO = Multiple Ownership
NPLBE = RonProfit Local Business Enterprise
NPSLBE = NonProfit Small Local Business Enterprisa

*The above project contains specialty work. The Non-Specialty Work Bid Dollars were used for the purposes of determming compliance with mininum 50% LSLBE participation
requirement. ** Proposed VSLBE/LPG particiation is valued at 0.74%, however per the LISLBE Program a VSLBE/LPG's participation is double counted towards meeting the
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Attachment D1

Schedule L-2
City of Oakland
Public Works Agency
‘CONTRACTOR PERFORMANCE EVALUATION

C328125 / S8 Rehab in Moore & Altken, Saroni & Arrowhead, Glencourt & Homewood

Project Number/Title:
Work Order Number (if applicable):

Pacific Trenchiess Inc.

Contractor:

Date of Notice to Proceed: 4/16/2011

Date of Notice of Completion: 1716/2013

Date of Notice of Final Completion: _1/16/2013
$320,405.00

Contract Amount:

Paul Tran, Resident Engineer

Evaluator Name and Title:

The City's Resident Engineer most familiar with the Contractor's performance must
complete this evaluation and submit it to Manager, PWA Project Delivery Division, within 30
calendar days of the issuance of the Final Payment.

Whenever the Resident Engineer finds the Contractor is performing below Satisfactory for
any category of the Evaluation, the Resident Engineer shall discuss the perceived performance
shortfall at the periodic site meetings with the Contractor. An Interim Evaluation will be
performed if at any time the Resident Engineer finds that the overall performance of a
Contractor is Marginal or Unsatisfactory. An Interim Evaluation is required prior to issuance of a
Final Evaluation Rating of Unsatisfactory. The Final Evaluatlon upon Final Completion of the
‘project will supersede interim ratings.

The following list provides a basic set of evaluation criteria that will be applicable to all
construction projects awarded by the City of Oakland that are greater than $50,000. Narrative

responses are required to support any evaluation criteria that are rated as Marginal or.

Unsatisfactory, and must be attached to this evaluation. If & narrative response is required,

indicate before each narrative the number of the question for which the response is being -

provided. Any available supporting documentation to justify any Marginal or Unsatisfactory
ratings must also be attached.

If a criterion is rated Marginal or Unsatisfactory and the ratmg is caused by the performance
of a subcontractor, the narrative will note this. The narrative will also note the General
Contractor’s effort to improve the subcontractor's performance.

ASSESSMENT GUIDELINES:
Outstanding Performance among the best level of achievement the City has experienced.
(3 points)
Satisfactory Performance met contractual requirements.
(2 points)
- Marginal Performance barely met the lower range of the contractual requirements or
{ (1 point) .- - | performance -only met contractual requirements after extensive corrective

action was taken,

Unsatisfactory | Performance did not meet contractual requirements. The contractual
(0 points) performance being assessed reflected senous problems for which corrective
‘ actions were ineffective.

C66 Contractor Evaluation Form  Gontractor; Pacific Trenchless Inc. Project No.C329125




WORK PERFORMANCE

Unsatisfactory

Marginal

Satisfactory

Ouitstanding

Not Applicable

Did the Contractor perform all of the work wifh acceptable Quality and
Workmanship?

N

1a

If problems arose, did the Contractor provide solutions/coordinate with the
designers and work proactively with the City to minimize impacts? If “Marginal or
Unsatisfactory”, explain on the attachment. Provide documentation.

Was the work performed by the Contractor accurate and complete? If "Marginal or
Unsatisfactory”, explain on the attachment and provide documentation. Complete
(2a) and (2b) below.

2a

Were corrections requested? If “Yes®, specify the date(s) and reason(s) for the
correction(s). Provide documentation.

2b

if corrections were reqUested, did the Contractor make the corrections requested?
If “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation.

NEINEIN

Hupa

Was the Contractor responsive {o City staff's comments and concerns regarding the

work performed or the work product delivered? If “Marginal or Unsatisfactory”,
explain on the attachment. Provide documeniation.

Were there other significant issues related to "Work Performance™? If Yes, explain
on the aftachment. Provide documentation. .

Did the Gontractor cooperate with on-site or adjacent tenanfs, business owners and
residents and work in such a manner as fo minimize disruptions to the public. If
*Marginal or Unsatisfactory”, explain on the attachment.

HRINlSc NNy

&
w

Did the personnel assigned by the Contractor have the expertise and skills required
to satisfactorily perform under the contract? If “Marginal or Unsatisfactory”, explain
on the attachment.

O 0|0

Overall, how did the Contractor rate on work performance?

The score for this category must be consistent with the responses to the
fuestions given above regarding work performance and the assessment
guidelines, :

Check 0, 1, 2, or 3.

C67 Contractor Evaluation Form  Contractor: Pacific Trenchless Inc. project No. €329125




Unsatisfactory
Marginal
Satisfactory

TIMELINESS

Qutstanding

Not Applicable

on the attachment why the work was not completed according te schedule. Provide

Did the Contractor complete the work within the time required by the contract
(including time extensions or amendments)? If "Marginal or Unsatisfactory”, explain

documentation.

[
=

‘Was the Contractor required to provide a service in accordance with an established

<
@®
»

schedule (such as for securlty, maintenance, custodial, etc.)? If “No”, or "N/A”, go to
Question #10. if “Yes", complete (9a) helow.

9a

K%

Were the services provided within the days and times scheduled? If "Marginal or
Unsatisfactory”, explain on the attachment and specify the dates the Contractor
failed to comply with this requirement (such as tardmess failure to report, etc.).
Provide documentation,

g |0

10

Did the Contractor provide timely baseline schedules and revisions to its
construction schedule when changes occurred? If “Marginal or Unsatlsfactory ,
explain on the attachment. Provide documentation.

N

11

Did the Contractor furnish submittals in a timely manner to allow review by the City
so as to not delay the work? If "“Marginal or Unsatisfactory”, explain on the
attachment. Provide documentation.

N

12

L1 00 ] [

Were there other significant issues related to timeliness? If yes, explain on the
attachment. Provide documentation,

13

‘The scare for this category must be consistent with the responses to the '

Overall, how did the Contractor rate on timeliness?

questions given above regarding timeliness and the assessment guidelines.

Check 0, 1, 2, or 3.

[1&
w

CB88 Contractor Evaluation Form  Contractor; Pacific Trenchless Inc. Project No. 329125




Unsatisfactory

Marginal
Satisfactory

FINANCIAL

Quistanding

Not Applicable

14

Were the Contractor's billings accurate and reflective of the contract payment terms?
If “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of
occurrences and amounts (such as corrected invoices).

15

Were there any.claims to increase the contract amount? If *Yes”, list the claim
amount. Were the Contractor's claims resolved in a manner reasonable to the City?

Number of Claims:

Claim amounts: $

Settlement amount:$,

16

Were the Contractor's price quotes for changed or additional work reasonable? If
“Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of
occurrences and amounts (such as corrected price quotes).

17

Were there any other significant issues related to financial issues? If Yes, explain on
the attachment and provide documentation,

18

-Check 0, 1, 2, or 3.

Overall, how did the Contractor rate on financial issues?

The score for this category must be consistent with the responses to the
questions given above regarding financial issues and the assessment
guidelines.

C69 Contractor Evaluation Form AC‘on'tractor: Pacific Trenchless Inc. Project No. 329125




COMMUNICATION

Unsatisfactory

Marginal

Outstanding

Satisfactory

Not Applicable

Was the Contractor responsive to the City’s questions, requests for proposal, etc.? If

The scorefor this category must be consistent with the responses to the
questions given above regarding communication issues and the assessment
guidelines.

Check 0,1, 2, or 3.

Ll-

19 | “Marginal or Unsatisfactory”, explain on the attachment. D [:l |:| D
20 Did the Gontractor communicate with Gity staff clearly and in a timely manner o
regarding: . L - Rk
Notification of any significant issues that arose? If “Marginal or Unsatisfactory’,
20a | explain on the attachment. l:l D |:| D ‘
Staffing issues (changes, replacements, additions, etc.)? If "Marginal or <
20b | Unsatisfactory”, explain on the attachment. I:] I:l D D
Periodic progress reports as required by the contract (both verbal and written)? If ‘
20¢ | “Marginal or Unsatisfactory”, explain on the attachment. D D I:l I:l
: Were there any billing disputes? If“Yes”, explain on the attachment. Yes [ No
20d .
Were theré any other significant issues related to communication issues? Explain on 2 Yes | No
21 | the attachment. Provide docgmentatlon. 7 |:|
22 | Overall, how did the Contractor rate on communication issues?
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- SAFETY

Unsatisfactory

Marginal
Satisfactory

23

Did the Contractor’s staff consistently wear personal protective equipment as
appropriate? If “No”, explain on the attachment.

24

Did the Contractor follow City and OSHA, safety standards? If “Marginal or
Unsatisfactory”, explain on the attachment.

25

Was the Contractor warned or cited by OSHA for violations? If Yes, explain on the
attachment,

26

Was there an inordinate number or severity of injuries? Explain on the attachment. If
Yes, explain on the attachment.

27

Was the Contractor officially warned or cited for breach of U.S. Transportation
Security Administration’s standards or regulations? If “Yes", explain on the
attachment.

MR

aNF

2

I ||

5 Yes

28

Overall, how did the Contractor rate on safety issues? ,

The score for this category must be consistent with the responses to the
questions given above regardmg safety issues and the assessment guidelines.
Check 0, 1, 2, or 3.

Cutstanding
Not Applicable

NRESENEIRENEG

C71 Contractor Evaluation Form  Contractor: Pacific Trenchless Inc. project No. ©329125




OVERALL RATING

Based on the weighting factors below, calculate the Contractor's overall score using the
scores from the four categories above. .

1. Enter Overall score from Question 7 2 X0.25= Oi_
2. Enter Overall score from Question 13 _?_____ X0.25= _95—
3. Enter Overall score from Question 18 2— X0.20= %____
4, Enter Overall score from Question 22 2 X0.16= 93—_
5. Enter Overall score from Question 28 2_____ X0.15= 9_:_3_____

TOTAL SCORE (Sum of 1 through 5): 2.0

OVERALL RATING: 2.0

Outstanding: Greater than 2.5
Satisfactory Greater than 1.5 & less than or equal to 2.5
Marginal: Between 1.0 & 1.5
Unsatisfactory: Less than 1.0

PROCEDURE:

The Resident Engineer will prepare the Contractor Performance Evaluation and submit it to -
the Supervising Civit Engineer. The Supervising Civil Engmeer will review the Contractor
Performance Evaluation to ensure adequate documentation is included, the Resident Engineer
has followed the process correctly, the Contractor Performance Evaluation has been prepared
in a fair and unbiased manner, and the ratings assigned by the Resident Engineer are
consistent with all other Resident Engineers using consistent performance expectations and
similar rating scales.

The Resident Engineer will transmit a copy of the Contractor Performance Evaluation to the
Contractor. Overall Ratings of Outstanding or Satisfactory are final and cannot be protested or
appealed. If the Overall Rating is Marginat or Unsatisfactory, the Contractor will have 10
calendar days in which they may file a protest of the rating. The Public Works Agency Assistant
Director, Design & Construction Services Department, will consider a Contractor's protest and
render his/her determination of the validity of the Contractor's protest. 'If the Overall Rating is
Marginal, the Assistant Director's determination will be final and not subject {o. further appeal. If
the Overall Rating is Unsatisfactory and the protest is denied (in whole or in part) by the
Assistant Director, the Contractor may appeal the Evaluation to the City Administrator, or
his/her designee. The appeal must be filed within 14 calendar days of the Assistant Director's
ruling on the protest. The City Administrator, or his/her designee, will hold a hearing with the
Contractor within 21 calendar days of the filing of the appeal The decision of the City
Administrator regarding. the. appeal will be final..

Contractors who receive an Unsatisfactory Overall Ratlng (| e, Total Score less than 1. 0)
will be allowed the option of voluntarily refraining from bidding on any City of Oakland projects
within one year from the date of the Unsatisfactory Overall Rating, or of being categorized as
non-responsible for any projects the Contractor bids on for a period of one year from the date of
the Unsatisfactory Overall Rating. Two Unsatisfactory Overall Ratings within any five year
period will result in the Contractor being categorized by the City Administrator as non-
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responsible for any bids they submit for future City of Oakland projects within three years of the
date of the last Unsatisfactory overall rating.

Any Contractor that receives an Unsatisfactory. Overall Rating is required to attend a
meeting with the City Administrator, or his/her designee, prior to returning to bidding on City
projects. The Contractor is required to demonstrate. improvements made in areas deemed
Unsatisfactory in prior City of Oakland contracts.

The Public Works Agency Contract Administration Section will retain the final evaluation and
any response from the Contractor for a period of five years. The City shall treat the evaluation
as confidential, to the extent permitted by law.

COMMUNICATING THE EVALUATION: The Contractor's Performance Evaluation has been
communicated to the Contractor. Signature does not signify consent or agreement.

(@7—5 0{/525"/10/3 ( 2‘1 D | 1/16/13

Contractor / Date™” _ Resident Engineer / Date ,

i

Sugierlising Civil Engineer /Date
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Attachment D2

Schedule L-2
City of Oakland
Public Works Agency
CONTRACTOR PERFORMANCE EVALUATION

Project Number/Title: 329113 / On-Call'SS Emergency Projef:ts FY 2010-2011

Work Order Nurnber (if applicable); Purchase Order No. 201003326
Andes Consfruction Inc..

Contractor:

Date of Notice to Proceed: 3/24/2010

Date of Notice of Completion: 12/14/2011

Date of Notice of Final Gompletion: _12/14/2011
$340,384.57

Contract Amount:

Evaluator Name and Titlze: Paul Tran, Resident Engineer for Jullus Kales, RE

The City's Resident Engineer most familiar with the Contractor's performance must
complete this evaluation and submit it to Manager, PWA Project Delivery Division, within 30
calendar days of the issuance of the Final Payment. .

Whenever the Resident Engineer finds the Contractor is performing below Satisfactory for
any category of the Evaluation, the Resident Engineer shall discuss the perceived performance
shortfall at the periodic site meetings with the Contractor. An Interim Evaluation will be
performed if at any fime the Resident Engineer finds that the overall performanoe of a
Contractor is Marginal or Unsatisfactory. An Interim Evaluation is required prior to issuance of a
Final Evaluation Rating of Unsatisfactory. The Final Evaluation upon Final Completlon of the
project will supersede interim ratings.

The following list provides a basic set of evaluation criteria that will be apphcable to all
construction projects awarded by the City of Oakland that are greater than $50,000. Narrative
responses are required to support any evaluation criteria that are rated as Marginal or
Unsatisfactory, and must be attached to this evaluation. If a narrative response. is required,
indicate befere each narrative the number of the question for which the response is being
provided. Any available supporting.documeantation to justify any Marginal or Unsatisfactory
ratings must also be attached.

if a criterion is rated Marginal or Unsatisfactory and the rating Is caused by the performance
of a subcontractor, the narrative will note this. The narrative will also note the General
Contractor’s effort to improve the subcontractor's performance.

ASSESSMENT GUIDELINES: A

Outstanding Performance among the best level of achievement the City has experienced.

(3 points) v '

Satisfactory Performance met contractual requirements.

(2 points) : .

Marginal Performance barely met the lower range of the contractual requirements or

(1point) performance only met contractual requirements after. extensive corrective
action was taken. »

Unsatisfactory | Performance did not meet contractual requirements. The contractual

(0 points) performance being assessed reflected serious problems for which corrective
actions were ineffective.
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WORK PERFORMANCE

Unsatisfactory

Marginal

Satisfactory

Qutstanding

Not Applicable

Did the Contractor perform all of the work with acceptable Quality and
Workmanship?

1a

If problems arose, did the Contractor provide solutions/coordinate with the
designers and work proactively with the City to minimize impacts? If “Marginal or
Unsatisfactory”, explain on the attachment. Provide documentation.

N |§

Was the work performed by the Contractor accurate and complete? If "“Marginal or
Unsatisfactory”, explain on the attachment and provide documentation. Complete
(2a) and (2b) below.

DDD
O g |0
N

2a

Were corrections requested? If “Yes”, specify the date(s) and reason(s) for the
correction(s). Provide documentation.

2b .

If corrections were requested, did the Contractor make the corrections requested? '

If “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation.

L]
L]

O [0 [0

HENE

Was the Contractor responsive to Clty staff's comments and concerns regarding the
work performed or the worlk product delivered? If “Marginal or Unsatlsfactory’.
explain on the attachment. Provide documentation.

Were there other significant issues related to “Work Performance”? If Yes, explain
on the attachment. Provide documentation.

Did the Contractor cooperate with on-site or adjacent tenants, business owners and
residents and work in such a manner as to minimize disruptions to the public. If
“Marginal or Unsatisfactory”, explain on the attachment.

[]

R "’E“i‘}ai{‘ﬂ:'. 7 ¥

L]
N

R
G

L ONs | O | O [0

<
®
»

Did the personnel assigned by the Contractor have the expertise and skills required .

to satisfactorily perform under the contract? If "Marginal or Unsatisfactory”, explain
oh the attachment.

O o0

Overall, how did the Contractor rate on work performance?

The score for this category must be consistent with the responses to the
questions given above regarding work performance and the assessment
guidelines.

Check 0,1,2, or3.

L]

L
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Unsatisfactory
Marginal
Satisfactory

TIMELINESS

Quistanding

Not Applicable

- Did the Contractor complete the work within the time required by the contract

(including time extensions or amendments)? If “Marginal or Unsatisfactory”, explain
on the attachment why the work was not completed according to schedule. Provide
documentation.

[
[

Was the Contractor required to provide a service in accordance with an established ¢
schedule (such as for security, malntenance, custodial, etc.)? If “No”, or “N/A”, go to
Question #10. If “Yes”, complete (9a) below.

9a

Were the services provided within the days and times scheduled? If “Marginal or
Unsatisfactory”, explain on the attachment and specify the dates the Contractor
falled to comply with this requirement (such as tardiness, failure to report, etc.).
Provide documentation.

10

Did the Contractor provide timély baseline schedules and revisions to its
construction schedule when changes occurred? If “Marginal or Unsatisfactory”,
explain on the attachment. Provide documentation.

O] [ LIz

11

Did the Confractor fumish submittals In a timely manner to allow review by the City
s0 as to not delay the work? If “Marginal or Unsatisfactory”, explain on the
attachment. Provide documentation.

12

Were there other significant issues related to timeliness? If yes, explain on the
attachment. Provide documentation.

13

Overall, how did the Contractor rate on timeliness?

The score for this category must be consistent with the responses to the
questions given above regarding timeliness and the assessment guidelines.

Check 0,1, 2, or 3.

[

LI OO0 1 O [[O3
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Unsatisfactory
Marginal
Satisfactory

FINANCIAL

Outstanding

Not Applicable

14

Were the Contractor's blllings accurate and reflective of the contract payment terms?
If “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of
occurrences and amounts (such as corrected invoices).

15

Were there any claims {o increase the contract amount? If “Yes”, list the claim
amount. Were the Contractor’s claims resolved in a manner reasonable to the City?

Number of Claims:

Claim amounts: ~ §

Settlement amount:$

16

Were the Contractor’s price quotes for changed or additional work reasonable? |If
"Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of
'occurrences and amounts (such as corrected price quotes).

17 -

Were there any other significant issues related to financial issues? If Yes, explain on
the attachment and provide documentation.

18

Overall, how did the Contractor rate on financial issues?
The score for this category must be consistent with the responses to the
questions given above regarding financial issues and the assessment

guidelines.

Check 0, 1,2, or3.
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Unsatisfactory

Marginal
Satisfactory

COMMUNICATION

Outstanding

Not Applicable

Was the Contractor responsive fo the City’s questions, reqbés’cs for proposal, etc.? If

19 | "Marginal or Unsatisfactory”, explain on the attachment. [:I D I:I D
o0 | Did the Contractor communicate with City staff clearly and in a timely manner e
regarding: '
Notification of any significant issues that arose? If “Marginal or Unsatisfactory”,
20a | explain on the attachment. D D EI I:l
Staffing issues (changes, replacements, additions, etc.)? If "Marginal or . ‘
20b | Unsatisfactory”, explain on the attachment. I:I D [:l D
Periodic prog!"ess reports as required by the contract (both verbal and written)? if
20c | *Marginal or Unsatisfactory”, explain on the attachment. D I:l IZI I:I D
- . NS m et No
20d Were there any billing disputes? If “Yes", explain on the attachment.
Were there any other significant issues related to communication issues? Explain on No
21 | the attachment. Provide documentation. .
22 | Overall, how did the Contractor rate on communication issues? i

The score for this category must be consistent with the responses to the
questions given above regarding communication issues and the assessment
guidelines.

Check 0, 1, 2, or 3.

C70 Contractor Evaluation Form  Contractor: Andes Construction Inc.  project No. C329113




5

5 5

8 8 3

E'@.&
m-l-’

5 = &

SAFETY

Outstanding

Not Applicable

23

Did the Contractor's staff consistently wear personal protective’ equipment as
appropriate? If “No”, explain on the attachment.

24

Did the Contractor follow City and OSHA safety standards? If "Marginal or
Unsatisfactory”, explain on the attachment.

25

Was the Contractor warned or clted by OSHA for violations? If Yes, explain on the
attachment.

26

Was there an inordinate number or sevetity of injuries? Explain on the attachment. If
Yes, explain on the attachment.

27

Was the Contractor officially warned or cited for breach of U.8. Transportation
Security Administration’s standards or regulations? If “Yes”, explain on the
attachment,

28

_Overall, how vdld the Contractor rate on safety issues?

The score for this category must be consistent with the responses to the
questions given above regarding safety issues and the assessment guidelines.

Check 0,1, 2, or 3.
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OVERALL RATING

. Based on the weighting factors below, calculate the Contractor's overall score using the
scores from the four categories above.
2.0 yoo5- 0.50

1. Enter Overall score from Question 7

2. Enter Overall score from Question 13 _2_0___ X0.25= %

3. Enter Overall score from Question 18 2_9_ X0.20= _0__42_

4. Enter Overall score from Question 22 2.0 X0.15= _0___‘?£)_
| 5. Enter Overall score from Question 28 2.0 X0.15= _9_3_?_

TOTAL SCORE (Sum of 1 through 5): 2.0
OVERALL RaTING: Oatisfactory

Outstandmg Greater than 2.5
Satisfactory Greater than 1.5 & less than or equal to2.5
Marginal: Between 1.0 & 1.5
Unsatisfactory: Less than 1.0

PROCEDURE:

The Resident Engineer will prepare the Contractor Performance Evaluation and submit it to
the Supervising Civil Engineer. The Supervising Civil Engineer will review the Contractor
Performance Evaluation to ensure adequate documentation is included, the Resident Engineer
has followed the process correctly, the Contractor Performance Evaluation has been prepared
in a fair and unbiased manner, and the ratings assigned by the Resident Engineer are
-consistent with all other Resident Engineers using consistent performance expectations and
similar rating scales.

The Resident Engineer will transmit a copy of the Contractor Performance Evaluation to the
Contractor. Overall Ratings of Outstandlng or Satisfactory are final and cannot be protested or
appealed.- If the Overall Rating is Marginal or Unsatisfactory, the Contractor will have 10
calendar days in which they may file a protest of the rating. The Public Works Agency Assistant
Director, Design & Construction Services Department, will consider a Contractor's protest and
render histher determination of the validity of the Contractor’s protest. If the Overall Rating is
Marginal, the Assistant Director's determination will be final and not subject to further appeal, If
the Overall Rating is Unsatisfactory and the protest is denied (in whole or in parf) by the
Assistant Director, the Contractor may appeal the Evaluation to the City Administrator, or
hisfher designee. The appeal must be filed within 14 calendar days of the Assistant Director's
ruling on the protest. The City Administrator, or his/her designee, will hold a hearing with the
Contractor within 21 calendar days of the filing of the appeal The decision of the City
Administrator regarding the appeal will be final.

Contractors who receive an Unsatisfactory Overall Rating (i.e., Total Score less than 1.0)
will be allowed the option of voluntarily refraining from bidding on any City of Oakland projects
within one year from the date of the Unsatisfactory Overall Rating, or of being categorized as
non-responsible for any projects the Contractor bids on for a period of ohe year from the date of
the Unsatisfactory Overall Rating. Two Unsatisfactory Overall Ratings within any five year
-period will result in the Conftractor being categorized by the City Administrator as non-
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responsible for any bids they submit for future City of Oakland projects within three years of the
date of the last Unsatisfactory overall rating.

Any Contractor that receives an Unsatisfactory Overall Rating is required to attend a
meeting with the City Administrator; or hisfher designee, prior to returning to bidding on City
projects. The Contractor Is required to demonstrate |mprovements made in areas deemed
Unsatisfactory in prior City of Oakland contracts.

The Public Works Agency Contract Administration Section will retain the final evaluation and
any response from the Contractor for a period of five years. The City shall treat the evaluation
as confidential, to the extent permitted by law. .

CONMMUNICATING THE EVALUATION: The Contractor's Performance Evaluation has been

communicated to the Contractor. Signattire does not signify consent or agreement.

¢z, Sl

esident Engineer / Date

i

Sup'én@‘g Civil Engmeer/ Date’
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ATTACHMENT TO CONTRACTOR PERFORMANCE EVALUATION.

Use this sheet to provide any substantiating comments to support the ratings in the
Performance Evaluation. Indicate before each narrative the number of the question for
which the response is being provided. Attach additional sheets if necessary.
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RESOLUTION NO. C.M.S.

Introduced by Councilmember

RESOLUTION AWARDING A CONSTRUCTION CONTRACT TO
PACIFIC TRENCHLESS, INC., THE LOWEST RESPONSIVE AND
RESPONSIBLE BIDDER, IN ACCORDANCE WITH PLANS AND
SPECIFICATIONS FOR THE ON-CALL SANITARY SEWERS
EMERGENCY PROJECTS FY 2014-15 (PROJECT NO. C455620) AND
WITH CONTRACTOR’S BID IN THE AMOUNT OF ONE MILLION
TWO HUNDRED EIGHTY-FIVE THOUSAND EIGHT HUNDRED
TWENTY-FIVE DOLLARS ($1,285,825.00)

WHEREAS, on January 29, 2015, three bids-were received by the Office of the City Clerk of
the City of Oakland for the On-Call Sanitary Sewers Emergency Projects FY 2014-15 (Project
No. C455620); and

WHEREAS, the project was rebid because previous bids received on December 18, 2014 were
deemed non responsive; and

WHEREAS, Pacific Trenchless, Inc., a certified SLBE bidding as a prime, is deemed the lowest
responsive and responsible bidder for the project; and

WHEREAS, there are sufficient funds in the project budget for the work. Funding for this
project is available in the following project account:
» Sewer Service Fund (3100); Capital Projects - Sanitary Sewer Design
Organization (92244); Sewers Account (57417); Project No. C455620; $1,285,825.00;
and these funds were specifically allocated for this project; this project will help reduce
. the amount of sanitary sewer maintenance requirement; and ’

WHEREAS, the City Council finds and determines based on the representations set forth in the
City Administrator's report accompanying this Resolution that the construction contract
approved hereunder is temporary in nature; and

WHEREAS, the City lacks the equipment and qualified personnel to perform the necessary
work, that the performance of this contract is in the public interest because of economy or better
performance and that this contract is of a professional, scientific or technical nature; and

WHEREAS, Pacific Trenchless, Inc. complies with all LBE/SLBE and trucking requirements;
and ‘

WHEREAS, the City Council finds and determines that the performance of this contract shall
not result in the loss of employment or salary by any person having permanent status in the
competitive service now, therefore, be it




RESOLVED: That the City Administrator is authorized to award a construction contract to
Pacific Trenchless, Inc., the lowest responsive and responsible bidder, in accordance with
plans and specifications for the On-Call Sanitary Sewers Emergency Projects FY 2014-15
(Project No. C455620) and with contractor’s bid in the amount of One Million Two
Hundred Eighty-Five Thousand Eight Hundred Twenty-Five Dollars ($1,285,825.00) dated
January 29, 2015; and be it

FURTHER RESOLVED: That the amount of the bond for faithful performance bond,
$1,285,825.00, and the bond to guarantee payment of all claims for labor and materials furnished
and for the amount under the Unemployment Insurance Act, $1,285,825.00, with respect to such
work are hereby approved; and be it

FURTHER RESOLVED: That the City Administrator, or designee, is hereby authorized to

* enter into a contract with Pacific Trenchless, Inc. on behalf of the City of Oakland and to execute
any amendments or modifications of the contract within the limitations of the project
specifications; and be it

FURTHER RESOLVED: That the City Administrator, or designee, is hereby authorized to
negotiate with the second lowest bidder and/or next lowest bidder for the same awarded amount,
if Pacific Trenchless, Inc. fails to return the complete signed contract documents and supporting
documents within the days specified in the Special Provision without going back to City Council;
and be it

FURTHER RESOLVED: That the plans and specifications prepared for this project, including
any subsequent changes during construction, that will be reviewed and adopted by the Director,
or his/her designee, are hereby approved; and be it

FURTHER RESOLVED: That the City Administrator, or designee, is hereby authorized to
reject all other bids; and be it _

FURTHER RESOLVED: That the contract shall be reviewed and approved by the City
Attorney for form and legality prior to execution and placed on file in the Office of the City
Clerk.

IN COUNCIL, OAKLAND, CALIFORNIA, : , 20

PASSED BY THE FOLLOWING VOTE:

AYES - BROOKS, CAMPBELL WASHINGTON, GALLO, GUILLEN, KALB, KAPLAN, REID, and PRESIDENT
GIBSON MCELHANEY

ABSENT -

ABSTENTION -

ATTEST:

LaTonda Simmons
City Clerk and Clerk of the Council
of the City of Oakland, California
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RESOLUTION NO. C.M.S.

Introduced by Councilmember

RESOLUTION AWARDING A CONSTRUCTION CONTRACT TO ANDES
CONSTRUCTION, INC.,, THE LOWEST RESPONSIVE AND
RESPONSIBLE BIDDER, IN ACCORDANCE WITH PLANS AND
SPECIFICATIONS FOR THE REHABILITATION OF SANITARY
SEWERS IN WEST GRAND AVENUE BETWEEN WOOD STREET AND
SAN PABLO AVENUE, AND IN 20TH STREET BETWEEN BROADWAY
AND HARRISON STREET (PROJECT NO. C329142) AND WITH
CONTRACTOR’S BID IN THE AMOUNT OF FIVE MILLION NINE
HUNDRED TWENTY-SEVEN THOUSAND FIVE HUNDRED SEVENTY-
SEVEN DOLLARS (55,927,577.00)

WHEREAS, on February 5, 2015, three bids were received by the Office of the City Clerk of
the City of Oakland for the Rehabilitation of Sanitary Sewers in West Grand Avenue between

Wood Street and San Pablo Avenue, and in 20th Street between Broadway and Harrison Street
(Project No. C329142); and

WHEREAS, the project was rebid because previous bids received on December 11, 2014 were
deemed non responsive; and

WHEREAS, Andes Construction, Inc., a certified SLBE bidding as a prime, is deemed the
lowest responsive and responsible bidder for the project; and

. WHEREAS, there are sufficient funds in the project budget for the work. F undmg for this
project is available in the following project account:
» Sewer Service Fund (3100); Capital Projects - Sanitary Sewer De51gn
Organization (92244); Sewers Account (57417); Project No. C329142; $5,927,577.00;
and these funds were specifically allocated for this project; this project will help reduce
the amount of sanitary sewer maintenance requirement; and

WHEREAS, the City Council finds and determines based on the representations set forth in the
City Administrator's report accompanying this Resolution that the construction contract
approved hereunder is temporary in nature; and

WHEREAS, the City lacks the equipment and qualified personnel to perform the necessary
work, that the performance of this contract is in the public interest because of economy or better
performance and that this contract is of a professional, scientific or technical nature; and

WHEREAS, Andes Construction, Inc. complies with all LBE/SLBE and trucking requirements;

and
1




1%

WHEREAS, the City Council finds and determines that the performance of this contract shall
not result in the loss of employment or salary by any person having permanent status in the
competitive service now, therefore, be it

RESOLVED: That the City Administrator is authorized to award a construction contract to
Andes Construction, Inc., the lowest responsive and responsible bidder, in accordance with
plans and specifications for the Rehabilitation of Sanitary Sewers in West Grand Avenue
between Wood Street and San Pablo Avenue, and in 20th Street between Broadway and
Harrison Street (Project No. C329142) and with contractor’s bid in the amount of Five Million
Nine Hundred Twenty-Seven Thousand Five Hundred Seventy-Seven Dollars
($5,927,577.00) dated February 05, 2015; and be it

FURTHER RESOLVED: That the amount of the bond for faithful performance bond,
$5,927,577.00, and the bond to. guarantee payment of all claims for labor and materials furnished
and for the amount under the Unemployment Insurance Act, $5,927,577.00, with respect to such
work are hereby approved; and be it

FURTHER RESOLVED: That the City Administrator, or designee, is hereby authorized to
enter into a contract with Andes Construction, Inc. on behalf of the City of Oakland and to
execute any amendments or modifications of the contract within the limitations of the project
specifications; and be it

FURTHER RESOLVED: That the City Administrator, or designee, is hereby authorized to
negotiate with the second lowest bidder and/or next lowest bidder for the same awarded amount,
if Andes Construction, Inc. fails to return the complete signed contract documents and
supporting documents within the days specified in the Special Provision without going back to
City Council; and be it

FURTHER RESOLVED: That the plans and specifications prepared for this project, including
any subsequent changes during construction, that will be reviewed and adopted by the Director,
or designee, are hereby approved; and be it

FURTHER RESOLVED: That the City Administrator, or designee, is hereby authorized to
reject all other bids; and be it




FURTHER RESOLVED: That the contract shall be reviewed and approved by the City
Attorney for form and legality prior to execution and placed on file in the Office of the City

Clerk.

IN COUNCIL, OAKLAND, CALIFORNIA, , 20

PASSED BY THE FOLLOWING VOTE:

AYES - BROOKS, CAMPBELL WASHINGTON, GALLO, GUILLEN, KALB, KAPLAN, REID, and PRESIDENT
GIBSON MCELHANEY

NOES -
ABSENT -

ABSTENTION -
ATTEST:

LaTonda Simmons
City Clerk and Clerk of the Council
of the City of Oakland, California




