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CITY OF QAKLAND

TO: JOHN A. FLORES FROM: Sean Whent

INTERIM CITY ADMINISTRATOR

SUBJECT: Monthly Police Staffing Report DATE: January 24, 2015

City Admimistrator @/ Date ,M
Approval { 0 l 11
T
COUNCIL DISTRICT: City-wide
RECOMMENDATION

Staff requests that the Public Safety Committee accept the Oakland Police Department’s (OPD)
monthly information report on recruiting and sworn staffing levels as of December 31, 2014
i

/

EXECUTIVE SUMMARY

The information in this report reflects changes to OPD’s sworn staffing levels through December
31, 2014.

ANALYSIS

Table 1: January 1* Sworn Staffing Levels

Sworn Sworn Sworn | Sworn
Year | Staffing Year | Staffing Year | Staffing Year | Staffing
2000 | 675 2004 | 756 2008 | 736 2012 | 642
2001 | 743 2005 | 704 2009 | 830 2013 | 613
2002 {732 2006 | 683 2010 | 780 12014 [ 626
2003 775 2007 | 699 2011 | 656 2015 1 695
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Figure 1: Sworn Staffing 2000-2015
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e As of December 31, 2014 sworn staffing is 695 officers.

e The 170" Police Academy began Ficld Training on November 1,2014 There are
currently 35 police officers in the Field Training program.

s The 171" Police Academy started with 60 Police Officer Trainees (POTs) and currently
has 44 POTs. Graduation 1s April 3, 2015.

Per the Bi-Annual Fiscal Year 2013-2015 Budget, OPD’s FY 14-15 budgeted sworn strength 1s
722 officers. This total includes 25 officers from the 2011 Department of Justice/Community
Oriented Policing Services (DOJ/COPS) Hiring Grant; 10 officers from the 2013 DOJ/COPS
Hiring Grant; 15 officers from the 2014 COPS grant, and approximately 63 officers associated
with Measure Y.

As of December 31, 2014, 52 sworn members and 14 POTs were Oakland residents. Figure 1
(Attachment I, page 1) shows that most officers live outside of Oakland, and even outside of
Alameda County. Only seven percent of current sworn members are City of Qakland residents,
the chart depicts where the balance resides. Special emphasis is placed on attracting and hiring a
diverse force that includes Oakland residents.
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OPD Hirtng / Full Police Staffing Plan

The Qakland City Council passed Resolution No. 84767 C.M 8. on December 10, 2013, which
among other mandates, requires that the City Admimstrator or his or her designee present a
“Hiring Plan showing the timeline for achieving OPD Budgeted Staffing to achieve Sworn and
Police-Support Civilian staffing levels as quickly as possible (“OPD Hiring Plan™), and that the

“Hirmg Plan” shall include month-by-month projections of expected staffing levels. The City

Council subsequently passed the “Implementation of Budgeted Police Staffing,” on June 3, 2014,

which adopts the “staffing projections 1n the OPD Hiring/Full Police Staffing to the April 29,

2014 Public Safety Committee as the current OPD Hiring Plan ” Table 2 below provides data on
staffing and projections as reported in the April 29, 2014 “Full Staffing Report” and the actuals

as reported in the staffing levels as of December 31, 2014, Table 3 provides a summary of the

Table 2 Staffing Projections.

Table 2 Staffing Projections

Staffing Projections in the April 29. 2014 OPD Hiring /Full Police Staffing Report

2014 2015
FY 14-15 | July | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
Filled | 646 | 681 | 676 | 691 | 726 | 721 | 716 | 711 | 706 | 701 | 696 | 691
Attrition | ()| )| G G G| O O] G| G| G| G| 6)
Hires | 40 0 20| 40 0 0 0 0 0 0 0 0
Ending Filled | 681 | 676 | 691 | 726 | 721 | 716] 711 | 706 | 701 | 696 691 | 686
Authorized | 707 | 707 | 707 | 707 | 707 | 707 ] 707 | 707 | 707 | 707 | 707 | 707
Over/(Under) | (26) | (31) | (16) | 19 ] 14 9 41 (H] B || (16) | (21
Staffing Projections through December 31, 2014
2014 2015
FY 14-15 | July | Aug { Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May lJ un
Filled | 647 | 677 | 667 | 684 | 715 705 | 695 | 689 | 683 | 677| 711! 705
Attrition | (4) | (11) @l G|ao!dol e | ®1 & ©| 6
Hires | 34 1| 21| 35 0 0 0 0 0 40 0 0
Ending Filled | 677 | 667 | 684 | 715| 705 | 695 689 | 683 | 677 i 711 | 705 699
Authorized | 707 | 707 | 707 | 707 | 707 | 722 | 722 | 722 | 7221 722 | 7221722
Over (Under)
Authorized | (30) | (40) | (23) 81 D|CHIGHIGYH] @)D (D] (23)
Hiring Plan | 681 | 676 | 691 726 | 721 | 716 711 | 706 | 701 | 696 691 | 686
Over (Under) ' |
Adopted Hiring
Plan| 4)| (9) (D ()| d6) | D12y | 23| 24| 15 4] 13
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Table 3+ Summary of Staffing Projections through December 31, 2014

(79) | Attmtion
131 | Hires
52 [ Net Change
(6.5) | Yearly Average Attrition Rate
692,25 | Average Ending Filled
715.75 | Average Authorized FTE _. i N
" 6.83 | Average FTE Over (Under) Hiring Plan (April 29, 2014 Projection) for Year
(1.00) | Average monthly FTE deviation from Hiring Plan (April 29, 2014 Projection)

Early Warring Policy

Two 10-member Lateral/Post-Academy Graduate courses are recommended to address the
continuous reduction in staffing associated in the “Early Warning Policy” and based on staffing
projections identified in the Table 3 above for period ending December 31, 2014 The first
Lateral/Post-Academy course 1s proposed to begin in February 2015 and the second in May

2015 This recommendation would help address future atirition that falls below the April 2014
Hiring Plan in January, February and March 2015 An additional Basic Academy is
recommended to begin in November 2015. This Basic Academy would enroll 40 POTs - instead
of the usual 60 POTs — in order to maintain staffing levels during FY 15-16.

Addmional Figures and Tables

In Attachment I, Figure 2 and Tables 4 through 17, appended to this report, show historical,
current, and projected staffing data as detailed below. Additionally, Attachment II is provided to
pravide a visual explanation of the process OPD follows for recruiting and training new sworn
officers. Arnachment IIT provides recent 2014 reports that outline OPD efforts to confront sworn
attrition and create alternative hiring processes.

Attachment 1

Figure 2 | Residency of sworn OPD members (page 1)

Table 4 | Demographics of Sworn OPD Members (page 1)

Table 5 | Recruitment strategies (page 2)

Table 6&7 | Staffing Funding Sources for FY 14-15 (page 3)

Table 8 | Budget Authonzed Posttions (page 3)

Table 9 | Swomn staffing by year from FY 10-11 through FY 15-16 (pages 4-6)

Table 10&10(a) | Swomn Attrition Data (page 7)

Table 11 | Sworn Attrition Chart {page 8-10)

Table 12 | Attrition of Oakland residents in the testing and hiring process (page 10)

Table 13 | Demographic Information on Previous Academies (page 10)
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Table 14a | OPD Recruitment Data — 2014 Academies (pages | 1-12)

Table 14b | OPD Recruitment Data, Lateral Transitional Courses (page 13)

Table 15 | Patrol Data (page 13)

Table 16 | Field Training Data (page 14)

Table 17 | Civilian Vacancies in OPD (page 14)

Attachment IT

Hiring Process for Sworn Personnel

Attachment I

Attrition / Retention Action Plan Report (2014)

Attachment A — Attritien Assessment/Retention Action Plan (2014)

Attachment B - Employee Retention Plan for the Oakland Police
Department (2014)

PUBLIC OUTREACH / INTEREST

The Department continues to actively recruit candidates for the positions of police officer traince
and lateral / post-academy graduate police officer, Recruitment efforts focus on selective
language candidates throughout the testing and selection process. OPD is also working with
community leaders and local schools and colleges to improve community involvement and to
increase the number of people from diverse backgrounds and Oakland residents applying for jobs
with OPD. In addition to the strategies outlined above, staff continues to host community
partnership meetings in an effort to solicit feedback on current outreach strategies and to
encourage recommendations Staff has met with several community organizations and received
positive feedback and useful input on recruiting efforts Staff is working with community
organizations to conduct hiring workshops, to be held at various community orgamzation offices,
throughout the City.

The Recruiting and Backgrounds staff attended or conducted the events listed below during
December 2014:

¢ Practice Physical Ability Test (6th & Washington Parking Lot, Oakland) (Attendees. 25)
» Police Officer Tramee Test Workshop (45 attendees)

Item:
\ Public Safety Committee
February 24, 2014
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COORDINATION

The Department works with the Human Resources Management to complete the necessary steps
associated with completing an academy. The City Attorney’s Office was consulted 1n
preparation of this report.

COST SUMMARY /IMPLICATIONS

A separate Agenda Report and Resolution are bemg submmitted to address the cost of two
Lateral/Post-Academy courses. The projected cost of these two courses 1s $868,579.

SUSTAINABLE OPPORTUNITIES

Economic: There are no economic opportunities associated with this report.
Environmental: There are no environmental opportunities associated with this report.

Social Equity. Hiring more police officers will provide additional resources, thereby enhancing
public safety efforts.

For questions concerning the contents of this report, please contact David Downing, Deputy
Chief of the Bureau of Services, at 510-238-7620.

Respectfully submgged,

e ¢

SEAN WHENT
Chief of Police
Oakland Police Department

Prepared by

David Downing

Deputy Chief of Police
Oakland Police Department

Attachment I: Data Tables

Attachment II: Hiring Process for Sworn Personnel

Attachment I1I: Attrition/Retention Action Plan (which includes Attachment A “Attrition
Assessment/Retention Action Plan,” dated July 22, 2014 & Attachment B “Employee Retention
Plan for the Oakland Police Department,” dated February 25, 2014 l

Item:
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February 24, 2014
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Figure 2. Residency of Sworn OPD Members
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Table 4. Demographics of Sworn OPD Members

Race US 2010 | OPD OPD orPD
Census 2013 2014 2015

White 34.5% 43 0% | 42 0% | 41.8%
Black 28.0% 20.0% | 18.8% | 18.3%
Asian 16 8% 209% | 12.7% | 12.2%
Hispanic | 25.4% 19.0% | 21.2% | 22.5%
Other * -- -- 5.3% 5.2%

—_——

Female 14 3%** | 12.0% | 12.0% | 11 7%
Male 85.7%** | 880% | 88 0% | 88.3%

* Other imcludes Unknown, Native American, and
Undeclared, Data as of 1/1/2015

** 2007 data U 8§ Department of Justice Office of
Justice Programs Bureau of Justice Statistics, Local
Police Department, 2007

Attachment I
Page 1



Table 5. Current Recruitment Strategies — Outreach/Media Activity

AN
ON-GOING /IN PROGRESS RECRUITMENT STRATEGIES

Partnerships with Qakland / local pastors, clergy and Neighborhood Services Coordinators who
have existing relationships with community members and events. Fach event will be advertised
on participating organization website and announced regularly at organization events

Attend all city-wide recruiting events

Participation with professional associations / organizations (PAOs) that provide services tornon-
English speaking commnunity members, including Asian/Latino PAOs

Host informational workshops at Oakland/local high schools

Attend inilitary job fairs'and local ROTC prugrams

Ensure Qakland/local media (newspaper, internet, press organizations/associations) outreach
and advertisement, including outreach to pre-selected language specification audiences by way
of £l Mundo, Univision, Sing Tao, Unity Council, etc,

Advance relationships with criminal justice and social science directors of Qakland/Local
universities/college/high schools

Attend career events/fairs with local faith-based cammniunities to 1ncrease awareness and
Oakland residents’ participation

Revamp the oral board interview workshop

Post Monthly Job/Workshop Announcements on Comhiunity Partners Websites:
Continue to seek resources to create a feeder program into the Police Cadet program to improve
community relationships and increase Oakland residency participation

Attachment I
Page 2



Table 6 & 7. Staff Funding Sources for Sworn and Civilian Positions for FY 14 - 15

Sworn Positions FTE Civilian Positions FTE
General Fund: General Purpose | 606 General Fund General Purpose 408.20
Alameda Co. Vehicle Abatement 1 Alameda Co Vehicle Abatement 100
Measure Y | 63 ‘ Measure Y .35
Traffic Safety Fund 2 Traffic Safety Fund 1565
COPS 2011 25 False Alarm Reduction Program 6 50
COPS 2013 10 US Department of Justice 300
COPS 2014 15 State of California 1.65
Grand Total | 722 Workers® Comp Insurance 2 00
Grand Total 438.35
Table 8. Budget Authorized Positions
Position Budget Authorized Positions| Authorized Filled +/-
Sworn Chief of Police 1 1 0
Assistant Chief 1 1 0
Deputy Chief 3 3 0
Captain 10 9 -1
Lieutenant 27 26 -1
Sergeants 124 125 +1
Police Officers 556 530 -26
Total Sworn 722 695 -27
Non-Sworn Full-time and Part-time 438 35 3952 -43.15*%
Total Personnel 1160).2 1090.2 -70

*Total Non-Sworn Vacancies includes those positions for which staff has been hired but has

not yet begun employment

Attachment I
Page 3




Table 9. Sworn Staffing by Fiscal Year with Actual and Projected Attrition

Aug- | Nov-

ST N (TR 1 RE R L S TR R F B R S CMan il P ' Py—Totals
_Filled | 775 689 684 681 674 670 __ 658 653 662 657 = 647 641 § (134) NetChange
Layoffs  (80) o R L o _ o o (80) _ Total Layoffs
Auron  (6) (7 0 3 . O @ 12y  (5) n . (®) 1y ~® . @ {71)  Total Attrifion
~ Hwres 0 2 ¢ 0 .0 _ 0 , O 10 ; 1_ 0 0 0 13 Total Hires
Ending [ ’ Average

. Filled 689 684 ' 681 674 i 670 658 653 662 657 647 : 64l 637 | 663 Ending Filled |
Authorized | [ '
FTE 723 723 723 723 723 723 669 669 669 669 669 669
v o e _._ bbs 0o
(Under) (34 (39 42y @9 (53 (63 (e M . (12) 22 28 (32

oo iU [PPSR R T e e e e

- Monthly Avg
{6) Attrition Rate

Aug-

FY 1112 L Jul-11 | 11 | Sep-11 | Oct-11 | 11 Dec-11 | Jan-12 ' Feb-12 | Mar-12 3 | FY Totals

~ Filled 637 _ 632 . 655 _ 653 © 647 645 643 651 ., 659 657 , 652 _ 646 9 NetChange
UAttnton - (6) 0 (2) LGOI () A ) BN C) B R ) B ... ® ) (45)  Total Atmtion

Hires 1 25 _j__m2 0 1 2 o118 3 0 ! 0 0 53 Total Hires

Ending : Average
... Fuled 632 655 653 647 645 643 651 659 657 652 646 645 | 649  EndingFilled
Authorized
FTE 636 ~ 636 636 636 636 636 ~ 661 661 661 661 = 661 661

Qver/ t
(Under) (4 19 2 b A 4 1) T ¢ B € & 2 us o (te)

N Mbnthly Avg
(4} Attrition Rate
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Table 9. Sworn Staffing by Fiscal Year with Actual and Projected Attrition (continued)

FY 12-13 Begin Two Academies

FY 1213 Jukl2| 12 | | Dec-12 | Jan-13 | Feb-13 | Mar-I3 | Apr-13 | | Jun-13 FY Totals
Filled 645 643 636 - 631 628 627 620 _ 613 611 648 641 _ 633 | (14) NetChange
Aton (3 O . B . O®. . @ .M . D . @ @& .M . ® @ |68  TotlAtrtion
JMwes 12 0 0 .2 0 0 0 39 0 0 0 | 44 ToalHres
Ending : ' Average
.. Filled 643 636 631 628 627 620 613  6lt 648 641 633 _ 631 | 630  EndingFilled

Authorized ‘ '
FTE 613 613 613 ' 613 613 613 633 633 633 - 633 633 633
Over/ i : :
_ (Under) 30 23 18 ' 15 14 7 20 (@) 15 8 0 2 o
e 2] # Monthly Avg
197h Academ (5)  Aunton Rate

FY 13-14 - Two Academies ud

—i Jul- o Auvg- i Nov- Mar- | | May-

FY 1314 - 43 . 13 | Sep-13 | Oct-13 © I3 | Decel3  lan-14 | Feb-14 = 14 | Apr-14 14 | Jun-14 FY Totals
Filled 631 624 615 =~ 643 639 634 626 = 624 615 612 654 649 | 16 NetChange

CAmton (7). (9 ® @ (51 @ ©® Q. _ 0. 6 ___@_|.ay  Total Amrtion

~Hmes 0 0 % 0 _ 0 4 0 0 0 4. 0 0 87 Total Hires
Ending ! Average
. Fied 624 615 643 639 634 626 624 615 612 654 649 647 | 632  EndngFilled
Authorized
~ . _FTE 665 665 665 665 665 675 675 675 675 675 675 675 f . S
Over/(Und : Change attrition rate

er) 41 21)

, (50)
£167th Academy. ;.

_(22) (26) (31
v¢ 168th Academy (Sep 30 - Apr 4)

(26 (28) June 2014
Monthly Avg
(6)  Attrihon Rate

Attachment I
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Table 9. Sworn Staffing by Fiscal Year with Actual and Projected Attrition (continued)

i Jul-
FY 14-15 ¢ 14

.. _Filed 647 677 667
___Atmtion - (4) (1) 4
o MHwes 34 1 .. 2L,
Ending
_..billed 677 667 684
Authorized
. FIE 707 707 707
Over/
(40) {23)

L Jan-15  Feb-15  Mar-15 | Apr-15 |

o84 715 695 689 683 677 711 705
@ L 10 ®_ O ®_ & _ 6 ©)
3500 ] Lo e e w0 0 0
715 705 689 683 677 T 705 699
07 107 2 om2 iz 72 722 722
8 @). 33 69 @) dh A (23)

_|__692  Ending Filled __

131, Total Hwres
Average

{ Monthly Avg
| Aftrition Rate

(&

FY 15-16- Two Academi

FY 15-16° Jul-1< -
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Aug-

15

. Filled 699 693 687
_Aumtion (6} (©) . _(6)
.. Hwes 0 0 0

Ending .
) _Filled 693 687 63l
Authonized
. FIE 722 22 722

Over/
(Under) (29 (35) (41)

geted (172nd & 173r

¢S |

d)
Nov-

Dec-15 Jan-16

13
681 715 709 743 737 731 725
BCI () B O B C NN R ) (6)
40 040 0 0. .0 2
75709 745 737 731 75 719
2z 72 722 722 722 722
() (13 21 58 3 0

N EVE

16 ' “un-16
719 713
L) ©)
ERRUN
3707
122 T
NI )

":m_(72) _ Total Attrition

FY Tota™

14 Net Change

80 _Total Hires
Average
713 Ending Filled_

Monthly Avg
Attrition Rate
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Table 10. - Sworn Attrition Data: January 1, 2014 through December 31, 2014 (12 month
average is 5.66%)

Reason/Month Feb | Mar May Aug Oct | Nov | Dec | Total
D1sab111ty‘_ e A e IR N & 4 Ik ,,[’ LRI T g
“Rétirement- = | il RRo |

' Resignation 1 1 2 1 9
Resignation=" 1= | - .l ianl, )

- Other Agency |, 2ol i i, 17

Service

Retirement 1
“Termination 7 i | . 4 s R B P

Deceased |

| Grand Total |~ v2' |5 8 [ ail w5ds vl it -4 o4 do] -

Table 10a. Sworn Attrition Analysis January 1, 2014 through December 31, 2014

The below table 1dentifies deviations/shortfalls between projected and actual staffing ievels for
sworn staffing from January through December 2014 .During the period of January through
December 2014, OPD was below the projected average monthly attrition. The projection was 6
per month for an annual of 72 and the actual for same 12-month period was 68.

Reason for Separation | Average Age at Separation | Number of Separations
Disability Retirement 46.7 16
Resignation 313 9
Resignation - Other Agency 35.8 17
Service Retirement 51.7 16
Termination 32.3 10
Attachment 1
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Table 11. Sworn Attrition Chart: January 1, 2014 through December 31, 2014

Page 8

Separation Date | Separation Reason Title
1/13/2014 Resignation Police Officer (PERS)
1/22/2014 Disability retired, on-duty Police Officer (PERS)
2/2/2014 Resignation Police Officer (PERS)
2/7/2014 Resignation Poiice Officer (PERS)
2/20/2014 Disability retired, on-duty Police Officer (PERS)
2/20/2014 Disability retired; on-duty Police Otficer (PERS)
2/24/2014 Discharged on Probation Poiice Officer (PERS)
2/24/2014 Discharged on Probation Police Officer (PERS)
2/24/2014 Termination Police Officer (PERS)
2/25/2014 Diseharged on Probation Police Officer (PERS)
3/1/2014 Service Retirement Police Officer (PERS)
3/20/2014 Termination Sergeant of Police (PERS)
3/21/2014 Disability retired, on-duty Sergeant of Police (PERS)
3/21/2014 Disability retired, on-duty Police Officer (PERS)
4/5/2014 Resignation Police Officer (PERS)
4/18/2014 Disability retired, olirduty Police Officer (PERS)
4/18/2014 Disability retired, on-duty Sergeant of Police (PERS)
4/19/2014 Service Retirement Lieutenant of Police (PERS)
5/9/2014 Service Retirement Police Officer (PERS)
5/9/2014 Service Retirement Police Officer (PERS)
5/16/2014 Resignation Police Officer (PERS)
5/16/2014 Resignation Police Officer (PERS)
5/19/2014 Resignation Police Officer (PERS)
6/15/2014 Service Retirement Police Otficer (PERS)
6/20/2014 Disability retired, on-duty Police Officer (PERS)
7/19/2014 Service Retirement Sergeant of Police (PERS)
7/19/2014 Disability retired, on-duty Police Officer (PERS)
7/24/2014 Resignation Police Officer (PERS)
7/26/2014 Service Retirement Police Officer (PERS)
8/1/2014 Resignation Police Officer (PERS)
8/2/2014 Resignation Police Officer (PERS)
8/2/2014 Resignation Sergeant of Police (PERS)
8/2/2014 Resignation Police Gfilcer (PERS)
8/2/2014 Resignation Police Officer (PERS)
8/5/2014 Resignation Police Officer (PERS)
8/9/2014 Resiguation Police Officer (PERS)
8/12/2014 Resignation Police Officer (PERS)
8/22/2014 Service Retirement Sergeant of Police (PERS)
8/22/2014 Disapility retired, on-duty Police Officer (PERS)
Attachment I




Sworn Attrition Chart: January 1, 2014 through December 31, 2014 (continued)

Page 9

Separation Date | Separation Reason Title
8/24/2014 Resignation Police Officer (PERS)
9/4/2014 . Discharged on Probation Police Officer (PERS)
9/4/2014 Discharged on Probation Police Officer (PERS)
9/21/2014 Resignation Police Officer (PERS)
9/29/2014 Resignation Lieutenant of Police (PERS)
10/16/2014 Termination Police Officer (PERY)
10/17/2014 Disability retired, on-duty Captain of Police (PERS)
10/20/2014 Resignation Police Officer (PERS)
10/21/2014 Resignation Police Officer (PERS)
11/3/2014 Discharged Police Officer (PERS)
11/3/2014 Discharged Police Officer (PERS)
11/11/2014 Resignation Police Officer (PERS)
11/13/2014 Service Retirement Police Officer (PERS)
11/15/2014 Resignation Police Officer (PERS)
11/21/2014 Disability retired, on-duty Police Officer (PERS)
11/21/2014 Disability retired, on-duty Police Officer (PERS)
11/21/2014 Disability retired, on-duty Police Officer (PERS)
11/21/2014 Disability retired, on-duty Sergeant of Police (PERS)
11/26/2014 Resignation Police Officer (PERS)
12/3/2014 Service Retirement Police Officer (PERS)
12/19/2014 Disability retired, on-duty Police Officer (PERS)
12/19/2014 Service Retirement Deputy Chief of Police (PERS)
12/19/2014 Resignation Police Officer (PERS)
12/19/2014 Service Retirement Lieutenant of Police (PERS)
12/19/2014 Resignation Police Officer (PERS)
12/20/2014 Service Retirement Police Officer (PERS)
12/20/2014 Service Retirement Police Officer (PERS)
12/21/2014 Service Retirement Police Officer (PERS)
12/26/2014 Service Retirement Police Officer (PERS)
Attachment 1




Table 12. Attrition of Oakland Residents in the Testing and Hiring Process

Police Hiring Steps — th th
Oakland Residents 166 167th | 1687+ | 169th ACSO** 170th | 171st
Applications Received | 282 186 415 271 - 316 501
Invited to )
Physical Ability Test (PAT) | &> | %7 | 371 | 262 | - | 267 | 337
Attended PAT 77 44 168 145 -~ 194 110
Invited to Written | 254 165 151 138 -- 147 94
Attended Written | 155 112 133 123 -~ 113 77
Invited to Oral Interview | 72 42 79 76 - 86 44
Attended Oral Interview | 63 39 66 59 -- 55 33
Background &
Character Review 48 19 40 35 - 43 25
Invited to Academy 7 6 6 3 1 10 15
Graduated from Academy 3 3 6 2 1 10 TBD
Table 13. Demographic Information on Previous Academies
Starting | Starting Oakland Ending
Class Date Number Gender Residency Language Number
15 Females 8 Cantonese/Mandarin
166th | 17 Sep 12 57 42 Males 7 4 Spanish 39
7 Females 5 Cantonese/Mandarin
167th | 25 Mar 13 51 44 Males 6 12 Spanish 36
8 Females 6 0 Cantonese/Mandarin
168th | 30Sep 13 1 57 | 49 Males 19 Spanish 47
Lateral | 9 Decl3 4 4 Males 0 0 Cantonese/Mandarm 4
1 Spanish
th 8 Females 0 Cantonese/Mandarn
1697 130Dec 134 35 | 49 Males 2 13 Spanish 34
3 Females 3 Cantonese/Mandarin
ACSO | 17 Mar 14 24 51 Males 1 3 Spanish 13
th 9 Females 3 Cantonese/Mandarin
170 28 Apr 14 37 48 Males > 10 Spanish 35
1 Female 0 Cantonese/Mandarin
Lateral | 22 Sept 14 7 6 Males 0 2 Spanish 7
s 10 Females 5 Cantonese/Mandarin
171 29 Sept 14 60 50 Males 15 9 Spanish Pending
Attachment I
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Table 14(a). OPD Recruitment Data - 2014 Academies

Police Percent of |Percent of
Hirin Testine/ Percent | Percent |Number of| General | Qakland
Ste S? Time Frfme Total of Not Oakland Total |Residents
170¢h Aga;lem Total | Advanced | Residents | Oakland Not
y .Residents | Advanced
8/19/2013 to
Applications | 10/11/2013 0 0 0 o
Recerved 12/17/2013 to 2,101 100% 0% 224 1% 0%
1/372014
fyed o 2,036 97% | 3% 184 0% | -18%
Atft,ilff.ed 18/1119/”220011 43 041 | 45% | -55% 11 5% -40%
I’&i‘;‘fi;" 8909 | 43% | -57% 105 5% 57%
Attended 11/6/2013 : ) -
Written 1/23/2014 796 38% -62% 99 5% 54%
Orgl“ﬁ:fe‘x‘;’ew 5790 | 28% | -12% 86 4% 47%
12/9/2013
Attended | 12/10/2013 . .
Oral Interview | 2/1072014 | 206 | 24% | -76% >3 3% -30%
2/11/2014
Referred to OPD| 1/10/2014 0 0 o o
on ehgibility list| 2/28/2014 348 17% -83% 43 2% "23%
Mooy | 42872014 | 57 | 3% | o7% 10 05% | 0%
GArj‘:d‘:“r:; 107312014 | 35 | 2% 98% 10 05% 0%
Attachment 1
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Table 14(a). OPD Recruitment Data — 2014 Academices (continued)

, Percent of| Percent of
I_P;?:;;e Testing/ Percent | Percent Nur;nfber General | Oakland
Ste sig Time Frame Total of Not Oakland Total | Residents
1715 A:,:uiem Total | Advanced Residents Oakland Not
y Residents | Advanced
Applications 1/15-29/2014
f{iceive | 2/19-3/412014] 2,510 100% 0% 501 20% 0%
3/12-28/2014
Invited to PAT 2416 96% -4% 476 19% -5%
2/8/2014
Attended PAT 4/12/2014 1,138 45% --55% 174 7% -65%
6/14/2014
twvited to 1,055| 42% | -58% 150 % | -70%
Written
2/27/2014
Attended 3/242014 0 0 o )
Written 3/25/2014 912 36% -64% 127 5% -75%
5/6-7/2014
Lavited to Oral 651 ] 26% | -74% 74 3% -85%
Interview .
3/31/72014
4/1/2014
Attended Oral | 4/28/2014 0 o o
Interview 5/22/2014 492 20% -80% 60 2% -88%
6/16/2014
6/23/2014
Referred to 4/17/2014
OPD on 6/25/2014 369 153% -85% 42 2% -92%
eligibility list 7/25/72014
lnvited to 1 6560014 | 60 | 2% 98% 15 1% -97%
Academy
Graduated ) = yang1s [ TBD| TBD | TBD TBD TBD TBD
Academy
Attachment I
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Table 14(b). OPD Recruitment Data, Lateral Transitional Courses

Police Hiring Steps: Number
ofiee Faring S1eps: Testing/ of Percent Percent Not
December 2013-January |... Total
Time Frame QOakland| of Total Advanced
2014 Lateral Course .
Residents
. ] 9/16/13 to 0
Applications Received 10/12/13 81 2 100% 63%
Invited to PAT 10/19/13 30 2 37% 0%
Invited to Oral Interview 10/19/13 30 2 37% 10%
Referred to OPD 102213 | 27 2 33% 85%
on eligibility list
Invited to Course 12/9/13 4 0 5% (%%
Graduated Course 1/31/2014 4 0 0% 0%
Police Hiring Steps:
September 2014 to Testing/ Percent Percent Number of
. Total Not Qakland
November 2014 Time Frame of Total .
Advanced Residents
Lateral Course
] ) 10/21/2013 to 0 0
Applications Received 11/06/2013 69 100% 0% 9
11/16/2013 R ]
Invited to PAT 12/7/2013 38 55% 45% 7
Invited to Oral Interview 12/10/2013 27 39% 61% 2
Referred to OPD 121232013 | 11 16% 84% 2
on eligibility list
Invited to Course 9/22/2014 7 10% 90% 0
Graduated Course 11/26/2014 5 T% 93% 0
Table 15. Patrol Data
Area 1l Area 2. Area3 Area 4 Area s
Number of 1% Watch 14 | 1" Watch 16 | 1% Watch 17 | 1™ Watch 15 1 Watch 17
officers 2™ Watch 18 | 2™ Watch 15 | 2" Watch 16 | 2™ Watch 18 | 2™ Watch 22
assigned to | 3 Watch 18 | 3™ Watch 16 | 3™ Watch 15 | 3™ Watch 16| 3" Watch 17
patrol 250 Total 50 Total 47 Total 48 Total 49 Total 56
Number of
officers 36 31 31 34 39
assigned to
evening shifts

Note Open beats are covered on overtime.

Attachment [
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Table 16. Field Training Data

Academy of Origin Entered FTO Completed FTO
OPD 169" Basic Academy 34 27
Alameda County Sheriff’s Office .
Basic Academy 13 Pending
OPD 170™ Basic Academy 35 Pending

Table 17. Civilian Vacancies in OPD (As of December 31, 2014 there are 30.5 vacancies — this
number excludes positions where staff have been hired but have not started work)

Job Classification Vacancies

Authorized

Status

Accountant I1 1

2

HRM Certified ehgibility list to be available
by the end of January 2015

Criminalist 11 4

17

OPD: A certified eligible list of CRIM
I1I applicants provided to hiring manager
on 1/21/15.

OPD: 1 re-instated candidate will
tentatively start on 2/14/15.

Dispatchers 9

67

HRM: Job posting closed 1/16/15
Screening of 700+ applications

OPD: Working on background checks
using the Operator list to underfill
vacancies until new Dispatcher ehigibility
list 15 available 1n March 2015 - at which
time any remaining vacancies will be
filled using new list,

Intake Technicians i

HRM:" pending certification of additional
names to interview

Latent Print Examiner 11 i

OPD: Pending Hiring Manager decision

Management Assistant

HRM Pending eligibility list to be
certified by 2/9/15

Police Cadet 15

HRM. Pending recruitment exam
meeting

Police Operators 1

OPD: Pending background clearance by
end of January 2015 Selective Language
- Spanish

Police Records Specialist 3

54

OPD: 2 pending background clearance
HRM Pending additional candidate
name from Spanish Selective list

Police Services Tech 11 8

61

OPD: Pending background clearance

Attachment I
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Steps in the Oakland Police Department Hiring Process

for Sworn Personnel -

Applicant Applies through NEOGov for the Police Officer
Trainee position**

q’ ‘

Applicant applies for a Lateral/Post Academy Graduate
Transitional Course***

d, -

Part I — Initial Testing

Completion of Physical Ability Test (PAT)

Satisfactory performance on Written Examination (score of 45)

B

Satisfactory performance in Oral Interview (Candidates are
required to turn 1n a completed Personal History Statement (PHS)
at the time of the Oral Interview)

Vv

Part I — Initial Testing

Completion of Physical Ability Test (PAT)

Satisfactory performance in Oral Interview (Candidates are
required to turn in a completed Personal History Statement (PHS)
at the time of the Oral Interview)

\

Part II — Background, Character & Medical
Clear the PHS screening for POST dimensions

Receive Conditional Job Offer
Pass Polygraph Examination

Pass Psychological Examination

Investigation Pass Medical Examination

Part Il — Background, Character & Medical

Clear the PHS screening for the POST dimensions.

\%

Receive Conditional Job Offer .

Pass Polygraph Examination

Pass Psychological Examination

At}achment 2
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N7

Satisfactorily complete Background

Pass Character Review Hiring Panel

v

Pass Medical Examination

v

Satisfactorily complete Background Investigation

\%

Pass Character Review Hiring Panel

v

Part I1I — Basic Academy

- Hired by OPD as a police
officer trainee (POT),
successfully complete all
components of the OPD-run 27
week training academy

2

Sworn in as a Police Officer
day of graduation and enters
field training.

\%

Part 111 — External Academy

v

Hired by OPD as a police
officer trainee (POT)
determination made to send to
an external basic academy.
OPD pays for training at
partnering law enforcement
agency (i.e. Alameda County
Sheriff academy). POT
successfully completes all
components of the externally-
run 26-27 week training
academy

N2

Sworn in as a Police Officer
day of graduation

Part III — Lateral/PAG Transitional Course

Entering as either a former officer from another police
department, or as a POST Academy Graduate****, and

‘ ‘employed as a sworn OPD pohce officer, successfully complete

the 10-12-week OPD-run Lateral/PAG Transitional Course.

\Z

Part 1V - Field Training

Attachment 2
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<

Empioyed by OPD as a police officer, successfully complete all components of the 16-week OPD Field Training Program.

e

Part IV — Field Training

&

Employed by OPD as a police officer, successfully complete all components of the 16-week OPD Field Training Program.

Part V — Regular OPD Police Officer

* Basic Police Officer Academies: Basic officer academies are the most common method for employing new officers. In basic
academies, OPD operates a certified POST academy with OPD personnel. Recruitment is conducted by advertising on numerous
newspapers, radio stations, community events before the testing starts for a new academy, so as to receive thousands of candidates and
ultimately select the most qualified individuals with the greatest promise to succeed in the academy. Beyond the academy, OPD seeks
applicants who will also succeed in field training and ultimately become highly-qualified officers who meet OPD’s high standards for
integrity, work ethic and an ability to serve Oakland’s diverse communities. POTs receive traimng in all POST (police officer standard
testing) Performance Objectives, as well as several department-specific objectives

**External Academies: The Oakland Police Department at times has the opportunity to send Oakland basic academy applicants to
basic academies operated by other law enforcement agencies, such as Alameda County Sheriff’s Office (ACSQ) and or Santa Clara
County Sheriff’s Department (SCCSD). These are Police Officer Standard Testing (POST) certified academies. These academies
differ from OPD basic academies in that they focus specifically on POST requirements. ACSO’s academies, offered twice a year, train
overtwenty different law enforcement agency candidates from throughout the greater Bay Area. The training is delivered in a high-
stress and highly disciplined format, similar to military-type basic training.

***Lateral Transitional Course (Lateral Academies): The Oakland Police Department can hire both experienced officers from
other law enforcement agenciesor Post Academy Graduates (PAG), (such as ASCO or from several other California training
academics, where applicants pay to enter a basic police academy (non-affiliate). These individuals come to OPD with POST
certificates and only require a ten-twelve-week training program at OPD on “department-specific” objectives before entering the
sixteen-week field training program. These candidates arc hired as police officers on the first day of employment

Attachment 2
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