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RECOMMENDATION

Staff recommends that the City Council adopt a resolution authorizing the City Administrator,
The Director of Public Works, or the Assistant Director, Bureau of Engineering and
Construction, to execute agreements with Bay Area Rapid Transit (BART), Fourth Bore
Coalition, and Metropolitan Transportation Commission (MTC) for the SR2T grant funds and to
accept and appropriate: 1)} Four Hundred Seventy-Two Thousand Dollars ($472,000.00) in
Regional Measure 2 (RM-2) Safe Routes to Transit (SR2T) Funds; 2) Eighteen Thousand
Dollars ($18,000.00) matching funds from BART; and 3) Fifty Thousand Dollars ($50,000.00)
matching funds from Fourth Bore Coalition; to fund pedestrian and bicycle access and safety
improvement around Rockridge BART station, and at the intersections of College Avenue/Keith
Avenue and College Avenue/Miles Avenue.

OUTCOME

Adoption of this resolution will allow the City to accept grants and funds for the design and
construction of bicycle and pedestrian improvements at and around the Rockridge BART station.

BACKGROUND/LEGISLATIVE HISTORY

As part of a settlement agreement with Caltrans over the Fourth Bore of the Caldecott Tunnel,
QOakland received $8 million to improve conditions for cyclists and pedestrians in the Highway
24 corridor between the Tunnel and MacArthur BART, or otherwise encourage motorists to
travel in the corridor by alternative means. In 2010, the City initiated a public process, which
resulted in a prioritized list of 37 projects that satisfy the funding requirements. Current cost
estimates for all improvements exceed $8 million dollars, so that not all the projects could be
implemented. Additional funding is needed to implement the top priority projects on the priority
list, The SR2T grant provides for transit oriented projects from the priority list. Inclusion of
SR2T grant is expected to allow sufficient funds to implement projects within the top 23 items in
the priority list. Four of the projects.are expected to begin construction by the Fall of 2015.
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In March of 2014, the City was notified it had been awarded $472,000 under the Safe Route to
Transit for the following improvements for bicyclists and pedestrians to and from the Rockridge
BART station (a site map is included as Aftachment A).

1. Acquire and install twenty-four new bicycle lockers and thirty new bicycle racks at the
BART station;

2. Install a Class 2 bicycle lane along College Avenue between Broadway and Alcatraz
Avenue, in coordination with the pavement resurfacing program;

3. Design and construct pedestrian safety improvements at the intersections on College
Avenue at Keith/Shafier Avenue and at Miles Avenue including bulb-outs, sidewalk
extensions, pedestrian countdown signal indications, and accessible pedestrian push
buttons, and to complete the traffic lane reduction for bike lane on Keith, and slip lane
removal from scuthbound College Ave to Miles Avenue.

The SR2T grant will provide additional funds for the following four projects on the Caldecott
list:

+ Bike Route Signage at Rockridge BART
» Rockridge BART Bicycle Parking

* College/Keith Intersection Improvements
* College/Miles Intersection Improvements

The Safe Routes to Transit (SR2T) Program is a competitive grant program that provides funds
to facilitate walking and bicycling to regional transit stations. The program is funded by RM-2, a
bridge toll increase on the seven State-owned bridges in the San Francisco Bay Area that was
approved by voters in 2004. The funds are available from the Metropolitan Transportation
Commission (MTC). TransForm and the Bike East Bay oversee the SR2T program. The program
is currently in its fifth round of funding.

In addition to SR2T funding, the Fourth Bore Coalition, a coalition of community-based groups,
undertook a separate lawsuit with Caltrans and, as a result, has its own settlement with funding to
spend in the corridor. After years of consideration, the coalition concluded that the public
process undertaken by the City resulted in the best projects to improve bike and pedestrian travel
and, therefore, is contributing a portion of their settlement in the amount af $50,000.00 as a
match for the SR2T grant to ensure these projects are constructed (see Attachment B).

BART is also in support:of the grant application and has pledged $18,000.00 to cover a portion
of the costs to acquire and manage the installation of bicycle lockers and racks (see Aftachment
C). BART will also admiinister the acquisition and installation of bicycle lockers and racks at the
BART station.
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ANALYSIS

The Rockridge BART station is located in a dense urban neighborhood in North Oakland, in the
median of ¢clevated Highway 24. Approximately 65% of its riders cross the bay to locations in
downtown San Francisco (2012 BART data). Despite the location in the highway median, the
station enjoys reasonably good pedestrian connections to the surrounding community, which can
be characterized as a traditional neighborhood commercial strip along College in both directions.
Accordingly, walk access to the BART station accounts for 49% of ridership significantly higher
than the system wide average of 31%. However bicycle mode share is only 4.8% of passengers,
somewhat higher than the system wide average but low considering the high density of bikes in
North Qakland and Berkeley. The objectives of the project are to improve the pedestrian
connections in both directions at the intersections closest to the BART Station, and introduce
better bicycle access and additlonal bicycle parking.

PUBLIC OUTREACH/INTEREST

The grant proposal was presented to the Bicycle and Pedestrian Advisory Committee in
September 2013, shortly before submittal of the grant. Attendees gave positive feedback that
were considered in the proposed project.

COORDINATION

The Budget Office and the City Attorney’s Office were consulted in the preparation of this
report.

COST SUMMARY/IMPLICATIONS

1) COST OF PROJECT:
Total Project Costs $690,000

2) SOURCE OF FUNDING:

a) $472,000 in Regional Measure 2 (RM-2) Safe Routes to Transit (SR2T) Funds will be
appropriated to the Metropolitan Transportation Commission — Transportation Program
grant Fund (2163), Transportation Services Division, Traffic Capital Project Organization
(30264), in Project Number to be determined.

b) $18,000 matching funds from BART and $50,000 matching funds from the Fourth Bore
Coalition will be appropriated in the Miscellaneous Grants (2999), Transportation
Services Division, Traffic Capital Project Organization (30264), in Project Number to be
determined.

¢) $150,000 additional matching funds will come from Transportation Services Division,
Traffic Capital Project Organization (30264), Caldecott Tunnel Settlement Project
(C369530), funds (2140).
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FISCAL IMPACT:

Approval of this resolution will authorize the City to accept and appropriate $472,000 in
Regional Measure 2 (RM-2) Safe Routes to Transit (SR2T) Funds, $18,000 in matching funds
from BART, and $50,000 in matching funds from Fourth Bore Coalition for the Rockridge
BART Access Improvement Project.

SUSTAINABLE OPPORTUNITIES

Economic: Bicycle and pedestrian facilities promote bicycling and walking, which are the most
cost-effective forms of transportation, Bicycle trips tend to be local and thus are more likely to
contribute to local economic activity. The project will improve access to the Rockridge BART
station and the Rockridge commercial district.

Environmental: Bicycling and walking are the most energy efficient form of transportation and
creates no emissions. The project will facilitate bicycle and pedestrian travel and thereby
contribute to the City’s efforts in reducing greenhouse gas emissions,

Social Equity: Bicycling and walking are an mexpensive and broadly accessible form of
transportation. Bicycle facilities provide added freedom and independence for youth and parents

“(who are otherwise shuttling their children) as well as for some people who cannot drive and
those who have chosen not to drive.
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For questions regarding this report, please contact Ade Oluwasogo, Supervising Transportation
Engineer, at (510) 238-6103.

Respectfully submitted,

BROOKE A. LEVIN
Director, Qakland Public Works

Reviewed by:
Michael Neary, P.E., Assistant Director,
OPW, Bureau of Engineering and Construction

Reviewed by;
Wladimir Wlassowsky, P.E.,
Transportation Services Division Manager

Prepared by:

Ade Oluwasogo, P.E.,

Supervising Transportation Engineer
Transportation Services Division

Attachments:

Attachment A — Project Location Map

Attachment B — Fourth Bore Coalition support and financial match letter
Attachment C — BART support and financial match letter
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Introduced by Councilmember

ity Attorney

.

RESOLUTION AUTHORIZING THE CIiTY ADMINISTRATOR, THE
DIRECTOR OF PUBLIC WORKS, OR THE ASSISTANT DIRECTOR,
BUREAU OF ENGINEERING AND CONSTRUCTION, TO EXECUTE
AGREEMENTS WITH BART, FOURTH BORE COALITION, AND
METROPOLITAN TRANSPORTATION COMMISSION (MTC) FOR
THE SR2T GRANT FUNDS AND TO ACCEPT AND APPROPRIATE: 1)
FOUR HUNDRED SEVENTY-TWO THOUSAND DOLLARS ($472,000.00)
IN REGIONAL MEASURE 2 (RM-2) SAFE ROUTES TO TRANSIT
(SR2T) FUNDS; 2) EIGHTEEN THOUSAND DOLLARS (518,000.00)
MATCHING FUNDS FROM BART; AND 3) FIFTY THOUSAND
DOLLARS ($50,000.00) MATCHING FUNDS FROM FOURTH BORE

COALITION; TO FUND PEDESTRIAN AND BICYCLE ACCESS AND

SAFETY IMPROVEMENT AROUND ROCKRIDGE BART STATION,
AND AT THE INTERSECTIONS OF COLLEGE AVENUE/KEITH
AVENUE AND COLLEGE AVENUE/MILES AVENUE

WHEREAS, the City of Oakland submitted an application to the Safe Routes to Transit Program

in September 2013 requesting grant funds for the Rockridge BART Access Improvement

Project; and

WHEREAS, the program is funded by Regional Measure 2 (RM-2) and administered by
TransForm and the East Bay Bicycle Coalition; and

WHEREAS, the funds are available from the Metropolitan Transportation Commission
(MTC); and

¢

WHEREAS, on Februafy 26, 2014, MTC approved the programming of $472,000.00 of

Regional Measure 2 grant funds for the Rockridge BART Access Improvement Project; and

WHEREAS, the grant will fund the following improvement:

Acquire and install twenty-four new bicycle lockers and thirty new bicycle racks at the

BART station;

Install a Class 2 bicycle lane along College Avenue between Broadway and Alcatraz

Avenue;

Design and construct of pedestrian safety improvements at the intersections on College

Avenue at Keith/Shafter Avenue and at Miles Avenue including bulb-outs, sidewalk

extensions, pedestrian countdown signal indications, accessible pedestrian push buttons,
bike lane on Keith Avenue with lane reduction, and slip lane removal from southbound

Coflege Ave to Miles Avenue; and



' WHEREAS, BART has pledged $18,000.00 to cover a portion of the costs to acquire and
manage the installation of bicycle lockers and racks; and

WHEREAS, BART will administer the acquisition and installation of bicycle lockers and racks
at the BART station; and

WHEREAS, the Fourth Bore Coalition is contributing $50,000.00 as match for this grant to
help ensure these projects are constructed; and

WHEREAS, SB 916 (Chapter 715, Statutes 2004), commonly referred as Regional Measure 2,
identified projects eligible to receive funding under the Regional Traffic Relief Plan; and

WHEREAS, the MTC is responsible for funding projects ieligible for Regional Measure 2
funds, pursuant to Streets arid Highways Code Section 30914(c) and (d); and

WHEREAS, MTC has established a process whereby eligible transportation pro;ect SpOonSsors
may submit allocation requests for Regional Measure 2 funding; and

WHEREAS, allocations to MTC must be submitted consistent with procedures and conditions
as outlined in Regional Measure 2 Policy and Procedures; and

WHEREAS, the City of Oakland is an eligible sponsor of transportation projects in Regional
Measure 2, Regionat Traffic Relief Plan funds; and

WHEREAS, the Rockridge BART Access Improvement Project is eligible for consideration in
the Regional Traffic Relief Plan of Regianal Measure 2, as identified in California Streets and
Highways Code Section 30914(c) or (d); and

WHEREAS, the Regional Measure 2 allocation request, attached hereto in the Initial Project
Report (Exhibit A) and incorporated herein as though set forth at length, lists the project,

+ purpose, schedule, budget, expenditure and cash flow plan for which the City of Qakland is
requesting that MTC alloeate Regional Measure 2 funds; now, therefore be it

RESOLVED, that the City of Oakland, and its agents shall comply with the provisions of the
Metropolitan Transportation Commission’s Regional Measure 2 Policy Guidance (MTC
Resolution No. 3636); and be it

FURTHER RESOLVED, that the City of Oakland certifies that the project is consistent with
the Regional Transportation Plan (RTP); and be it

-FURTHER RESOLVED, that the yvear of funding for any design, right-ocf-way and/ar
construction phases has taken into consideration the time necessary to obtain environmental
clearance and permitting approval for the project; and be it

FURTHER RESOLVED, that the Regional Measure 2 phase or segment is fully funded, and
results in an operable and useable segment; and be it



FURTHER RESOLVED, that the City of Oakland approves the updated Initial Project Report,
attached to this resolution (Exhibit A); and be it

FURTHER RESOLVED, that the City of Oakland approves the cash flow plan, attached to
this resolution; and be it further

FURTHER RESOLVED, that the City of Oakland has reviewed the project needs and has
adequate staffing resourees to deliver and complete the projact within the schedule set forth in
the updated Initial Project Report, attached to this resolution; and, be it

FURTHER RESOLVED, that the City of Oakland is an eligible sponsor of projects in the
Regional Measure 2 Regional Traffic Relief Plan, Capital Program, in accordance with
California Streets and Highways Code 30914(c); and be it

FURTHER RESOLVED, that the City of Oakland is authorized to submit an 5pplicati0n for
Regional Measure 2 funds for the Rockridge BART Access Improvement Project in accordance
with California Streets and Highways Code 30914(c); and be it

FURTHER RESOLVED, that there is no legal impediment to the City of Oakland making
allocation requests for Regional Measure 2 funds; and be it

FURTHER RESOLVED, that there is no pending or threatened litigation ;'vhich might in any
way adversely affect the proposed project, or the ability of the City of Qakland to deliver such
" project; and be it

FURTHER RESOLVED, that the City of Oakland agrees tb eomply with thewrequirements of
MTC’s Transit Coordination Implementation Plan as set forth in MTC Resolution 3866; and be it

FURTHER RESOLVED, that the City of Oakland indemnifies and holds harmless MTC, its
Commissioners, representatives, agents, and employees from and against all claims, injury, suits,
demands, liability, losses, damages, and expenses, whether direct or indirect {including any and
all costs and expenses in conacction therewith), incurred by reason of:any act or failure to act of
the City of Oakland, its officers, employees or agents, or subcontractors or any of them in
connection with its performance of services under this allocation of RM2 funds. In addition to
any other remedy authorized by law, so much of the fuading due under this allocation of RM2
funds as shall reasonably be considered necessary by MTC may be retained until disposition has
been made of any claim for damages, and be it

FURTHER RESOLVED, that the City of Oakland shall, if any revenues or profits from any
non-governmental use of property (or project) that those revenues or profits shall be used
exclusively for the public transportation services for which the project was initially approved,
either for capital improvement or maintenance and operational costs, otherwise the Metropolitan
Transportation Commission is entitled to a proportionate share equal to MTC’s percentage
participation in the project; and be it



FURTHER RESOLVED, that assets purchésed with RM2 funds including facilities and
equipment shall be used for the public transportation uses intended, and should said facilities and
equipment cease to be operated or maintained for their intended public transportation purposes
for its useful life, that MTC shall be entitled to a present day value refund or credit (at MTC’s
option) based on MTC’s share of the Fair Market Vaine of the said faciiities atid equipment at
the time the public transportation uses ceased, which shall be paid back to MTC in the same
proportion that Regional Measure 2 funds were originally used; and be it

FURTHER RESOLVED, that the City of Qakland shall post on both ends of the construction
site(s) at least two signs visible to the public stating that the Project is funded with Regional
Measure 2 Tol Revenues; and be it

FURTHER RESOLVED, the Public Works Department requests a waiver of the 1.5% public
art fee for this project because the program disallow its use for public art; and be it

FURTHER RESOLVED, that the City Council hereby authorized acceptance and
appropriation of Four Hundred Seventy-Two Thousand Dollars ($472,000.00) in Regional
Measure 2 (RM-2) Safe Routes to Transit (SR2T) Funds, Eighteen Thousand Dollars
($18,000.00) matching funds from BART and Fifty Thousand Dollars ($50,000.00) matching
funds from Fourth Bore Coalition and to execute agreements with BART and Fourth Bore
Coalition; and be it

FURTHER RESOLVED, that the City Administrator or designee, execute agreements with
BART and the Fourth Bore Coalition for the Rockridge BART Access Improvement Project; and
be it

FURTHER RESOLVED, that the SR2T grant be deposited into the Metropolitan
Transportation Commission — Transportation Program grant Fund (2163), Transportation
Services Bureau Organization (30264) in Fourth Bare of the Caldecott Tunnel Settlement Project
on College Avenue (C369530); and be it ‘

FURTHER RESOLYVED, that the matching grants be deposited into the Miscellaneous
Grants (2999), Transportation Services Division {30264) in Fourth Bore of the Caldecott Tunnel
Settlement Project on College Avenue (C369530); and be it

FURTHER RESOLVED, that the City Administrator, or designee, on behalf of the City of
Oakland, to execute and submit an allocation request for the environmental, design and
construction phase with MTC for Regional Measure 2 funds in the amonnt of $472,000.00, for
the project, purposes and amounts included in the project application attached to this resolution
(Exhibit B); and be it,

FURTHER RESOLVED, that the City Administrator, or designee, on behalf of the City of
Oakland, to execute and submit all documents payment request and related actions, as well as to
appropriate any additionn! grant funds reeceived for the completion of this project; atd be it



FURTHER RESOLVED, that the City Administrator, or designee, is hereby delegated the
authority to make non-substantive changes or minor amendments to the IPR as he/she deems
appropriate; and be it

FURTHER RESOLVED, that a copy of this resolution shall be transmitted to MTC in
conjunction with the filing of the City of Oakland application referenced herein.

IN COUNCIL, OAKLAND, CALIFORNIA,

PASSED BY THE FOLLOWING VOTE:

AYES - BROOKS, GALLO, GIBSON MCELHANEY, KALB, KAPLAN, REID, SCHAAF and PRESIDENT
KERNIGHAN

NOES -
ABSENT -

ABSTENTION -
ATTEST

LaTenda Simmons
City Clerk and Clerk of the Council
of the City of Qakland, California
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ATTACHMENT B

September 27, 2013

Clarrissa Cabansagan
Transportation Advocate
TransForm '

. Subject: Safe Routes to Transit, Grant Application Cycle V —Rockridge BART Access

Improvements
Dear Ms. Cabansagan:

BART is happy to partner with the City of Oakland in submitting a Safe Routes to Transit
grant application for the design and construction of bicycle and pedestrian access
improvements to the Rockridge BART Station,

The proposed project will complete a package of improvements along the College Avenue
corridor and at the Rockridge BART station that will a significant impact on making access to
the Rockridge BART Station safer and more convenlent. The improvements include a new
Class 2 bike lane along College Avenue, pedestrian improvements at the intersections
closest to the BART station, and additional bike parking at the BART station.

The Rockridge BART station is located in a relatively dense urban neighborhcod, where
walking and biking are favored means of getting around. However, in our most recent
station profile study (2008), Rockridge BART patrons were only marginally more likely to
bike to the station than the system average {5% at Rockridge vs. 4% system-wide), Existing
rack space is full, showing that demand for bike access is great. With the addition of 54
new bicycle parking spaces at the BART Station, along with the other bike improvements
proposed by the City, we hope to increase the number of patrons biking to this BART
station. The pedestrian lmprovements proposed by the City of Oakland should also bolster
our already high level of pedestrlan BCCESS.

BART, the City of Oakland, and the Fourth Bore Coalition are all contributing significant
funds to support this project. BART has pledged $18,000 from our General Operating Fund
to cover a portion of the costs to acquire and manage the installation of bike parking racks
and lockers.

Thank you so much for your consideration.
Sincerely, ~
Steve Beroldo, Manager of Access Programs

Cc: Bruce Williams, City of Oakland




ATTACHMENT C

2930 Domingo Ave., #139

Berkelay, CA 84705 September 26, 2013
info@fourthbore.org
Clarrissa Cabansagan

Founding Orgenizations: TransForrm
cla B 5 436 14t Street, Suite 600

emont-Eimwao
Nelghborhood Agsoclation Oakland, CA 94612
East Bay Bieycle Coalition
FROG Park Subject: Safe Routes to Transit, Grant Application Cycle V

Rockridge BART Access Improvements
North Hills Community
Assotlet
ocaton Dear Ms. Cabansagan:

Parkwoods Community

Associstion The Fourth Bore Coalition (FBC) is writing to support the City of Oakland’s Safe

Rockndge Community Planning  Routes to Transit grant application for the design and construction of bicycle and

Counel pedestrian access itnprovements to Rockridge BART. Our board of directors voted
September 23-24, 2013 to dedicate $50,000 to the project, contingent upon the
award of the Safe Routes to Transit grant to Qakland. The funds were granted to the
FBC, in a settlementagreement with Caltrans, for spending in the Highway 24
corridor.

This project meets FBC's goals to mitigate the construction of the fourth bore of the
Caldecott Tunnel by investing in transit, bicycle, pedestrian and local street
improvements, and in projects that encourage the reduction of single-occupant
motorized vehicles along the Highway 24 corridor.

FBC has been working with the cities of Dakland and Berkeley over the past several
years to review potential projects, which include Intersection, pedestrian, bicycle,
and transit improvements along the Highway 24 corridor. Unfortunately, available
funds will only be able to support 2 small number of the worthy projects that have
been investigated for funding,

We welcome the opportunity toleverage our limited funds to help coustruct’
improvements that will increase bike and pedestrian safety in the vicinity of the
Rockridge BART Station. Safe Routes to Transit funding will ensure that these
important fmprovements are built, and will benelit the entire region as well as our
local community. -

Thank you very much for your consideration,

Sincerely,

Ann Smutka
Chairperson

ce: Bruce Williams, City of Oakland



Regional Measure 2 — INITIAL PROJECT REPORT EXHIBIT A

Regional Measure 2
Initial Project Report (IPR)

Project Title: Rockridge BART Access Improvements ‘ !

[ —— O PR

RM2 Project No. 20.55 ‘

Allocation History:

MTC Approval Amount Phase
Date
#1:
#2
#3
Total: S

Current Allocation Request:

IPR Date Amount Being Phase Requested
Requested
$472,000.00 PS&E, CON




Regional Measure 2 - INITIAL PROJECT REPORT

1. OVERALL PROJECT INFORMATION

A. Project Sponsor / Co-sponsor(s) / Implementing Agency

Lead Sponsor: City of Oakland
Co-sponsor: BART

B. Project Purpose

The purpose of the project is to improve the safely, convenience and accessibility of bicycling and
walking to the Rockridge BART Station, and to increase the bicycle mode share at the Rockridge BART
Station.

C. Project Description (please provide details)

[ Project Graphics to be sent electronically with This Application

' Bike Parking:
The project will include expansion of secure bike parking in the public areas of the Rockridge BART

station. Both bike lockers and bike racks will be installed, including 24 spaces in shared use electranic
lockers in locations on both the east and west side of College Avenue, and 30 spaces in bike racks on the
west side of the pedestrian bridge.

Bike Lane:

The project includes installation of a bikeway and directional bike signage on College Ave from
Broadway to near Aicatraz Ave, the length of College Ave in Oakland. Between Broadway and
Claremont Ave, the bikeway will include a bike lane in the uphill direction and a wide shared lane in the
downhill direction.

Intersection Improvements:
Improvements are proposed for the two inlersections of College Ave closest to the Rockridge BAR'T
enirances, Keith Avenue and Miles Avenue.,

At Keith Avenue, the proposal includes measures to calm traffic and enhance pedestrian safety, including
bulbouts and sidewalk extensions to calm traffic and add additional pedestrian space; pedestrian
countdown timer and accessible pedestrian push buttons; and an upgraded traffic signal controller. During
the design process, the project will also consider reducing Keith to one lane east of the BART driveway,

with the potential addition of a bicycle lane.

At Miles Avenue, the proposal would remove a slip lane from Southbound College Avenue to Miles
Avenue, which currently creates a pedestrian hazard, and replace it with a bulbout. Similarly to Keith
Avenue, the proposal would also add countdown pedestrian heads.

D. Impediments to Project Comnpletion

The improvements at the Keith Avenue and Miles Avenue intersections on College Avenue have been
conceptually designed and reviewed by the City of Oakland and the community through the Caldecott
Tunnel Settlement public process. However, another round of community review at a midpoint in the
design process will be conducted to resolve final design issues.

E. Operability

- A




- Regional Measure 2 — INITIAL PROJECT REPORT

The City of Oakland has been maintaining the streets and traffic signals in the project area, and the City
will continue the maintenance of these facilities even after the project is completed.
II. PROJECT PHASE DESCRIPTION and STATUS )

F. Environmental — Does NEPA Apply: [] Yes X No

The proposed project is to make minor changes to the traffic conditions. No significant impact is
expected. Categorical Exemption expected.

G. Design -
The bicycle racks and lockers can be purchased and instalied within the first year of the grant period.
Recognizing that the design and bid/award processes can take longer than expected, City Staff intends to
have the design phase of the bike lane and the intersection improvements be completed in 2015, have the
project to bid in 2016, and have the project be constructed in 2016.

H. Right-of-Way Activities / Acquisition — '
The project is within public right-of-way.

L. Construction / Vehicle Acquisition -
No construction equipment or vehicle acquisition is expected.

III. PROJECT BUDGET

J. Project Budget (Escalated to year of expenditure)

Total Amount

- Escalated -
Phase ' (Thousands)
Environmental Studies & Prelimmnary Eng (ENV / PE / PA&ED)
Design - Plans, Specifications and Estimates (PS&E) $113
Right-of-Way Activities /Acquisition (R/W) 7
Construction / Rolling Stock Acquisition {(CON) $577
Total Project Budget (in thousands) $690

K. Project Budget (De-escalated to current year)

Total Amount
- De-escalated -

Phase (Thousands)
Envirormmental Studies & Preliminary Eng (ENV / PE / PA&ED)

Design - Plans, Specifications and Estimates (PS&E) $113
Right-of-Way Activities /Acquisition (R/W)

Construction / Rolling Stock Acquisition (CON) 3577
Total Project Budget (in thousands) $690




Regional Measure 2 — INITIAL PROJECT REPORT

L. Project Budget — Deliverable Segment (Escalated to year of expenditure)

Total Amount

- Escalated -
Phase (Thousands)
Environmental Studies & Preliminary Eng (ENV /PE / PA&ED).
Design - Plans, Specifications and Estimates (PS&E)} $113
Right-of-Way Activities /Acquisition (R/W)
Construction / Relling Stock Acquisition (CON) ‘ 5577
Total Project Budget (in thousands) $690

M. Project Budget — Deliverable Segment(De-escalated to current year)

Total Amount
- De-gscalated -

Phase {Thousands)
Environmental Studies & Preliminary Eng (ENV / PE / PA&ED)

Design - Plans, Specifications and Estimates (PS&E) : $113
Right-of-Way Activitics /Acquisition (R/W)

Construction / Rolling Stock Acquisition (CON) $577
Total Project Budget (in thousands) $690

" IV: OVERALL PROJECT SCHEDULE

Planned (Update as needed)

Phase-Milestone Start Date Completion Date
Environmental Studies, Preliminary Eng. (ENV / PE / PA&ED) Jan 2015 Apr 2015 i
Environmental Document Mar 2015 Apr 2015
Final Design - Plans, Specs. & Estimates (PS&E) May 2015 Dec 2015
Right-of-Way Activities /Acquisition

RIW) N/A N/A
?Co(n);tTr)ucnon (Begin — Open for Use) / Acquisition / Operating Service Sept 2016 Mar 2017
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V. ALLOCATION REQUEST INFORMATION

N. Detailed Description of Allocation Request

Describe the scope of the allocation request. Provide background and other details as necessary.

The funding will pay for

s Acquisition and installation of new bicycle parking at the Rockrnidge BART Station (24 shared use
Electronic lockers and 30 bike racks),

+ Installation of a Class 2 bikeway along College Avenue between Broadway and Alcatraz, including
directional signage along the bike route,

o Design and construction of pedestrian improvements at the intersection of College Avenue with
Keith Avenue (iImmedhately south of the BART station), including bulbout, lane reductions (Kesth
Avenue), pedestrian countdown heads, accessible pedestrian push buttons, extended sidewalks, and
potentiat addition of a new bicycle lane on Keith Avenue, and

s Design and construction of Pedestrian improvements at the intersection of College Avenue with
Miles Avenue (immediataly north of the BART station), including bulbout, pedestrian countdown heads,
and removal of shp lane from College Avenue to Miles Avenue

Amount being requested (in escalated dollars) $472,000
. . Design &
:t Ph .
Project Phase being requested Construction
Are there other fund sources involved in this phase? B Yes [] No
Date of anticipated Implementing Agency Board approval the RM2 IPR
Resolutlon for the allocation being requested
Month/ b requested for MTC C i ]
onth/year eing requested for ommission approval of November 2014
allocation
0. Status of Previous Allocations (if any)
P. Workplan Workplan in Alternate Format Encloséd -
TASK Completion
NO Description Deliverables Date
1 Begin Design Preliminary Design Jan 2015
2 Environmental TIS Apr 2015
3 Detail Design PS&E Dec 2015
4 Bid Process Construction Cantract Award Sept 2016
5 Construction ) Street Improvements Mar 2017
6 Project Closeout Complete Final Reporting Jun 2017

v

Q. Impediments to Allocation Implementation
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Not expected.
VI. RM-2 FUNDING INFORMATION

R. RM-2 Funding Expenditures for funds being allocated

X The companion Microsoft Excel Project Funding Spreadsheet to this [PR is included
S. Next Anticipated RM2 Allocation Request.

V1. GOVERNING BOARD ACTION
Check the box that applies:

[] Governing Board Resolution attached i

X Governing Board Resolution to be provided on or before: October 2014

VUL CONTACT / PREPARATION INFORMATION

Contact for Applicant’s Agency

Name: SiLau

Phone: (510) 238-6105

Title: -  Transportation Engineer
E-mail: slav@oaklandnet.com

Address: 250 Frank H. Ogawa PI, Suite 4344, Oakland CA 94612

Information on Person Preparing IPR

Name: Si Lau

Phone: (510) 238-6105

Title: Transportation Engineer
E-mail: slau{@oaklandnet.com

Address: 250 Frank H. Ogawa Pl, Suite 4344, Oakland CA 94612

Applicant Agency’s Accounting Contact

Name: Elma Flores

Phone:  (510) 238-6385

Title: Budget and Grants Administrator
E-mail:  emflores@oaklandnet.com

Address: 250 Frank H. Ogaiwa P, Suite 4314, Oakland CA 94612

* Revised 1PR 120905 doc




RM-2 Imitial Project Report

TOTAL PROJECT FUNDING PLAN

(Amounts Escalaled in Thousanas)

Project Tile  Rocknoge BART Access Improvements
Agency Gny of Oakland

Project ID

Dale  9124/1014

Fund Source Piios 2005-06  Z006-D7  2007-08 200808 200810 20 201213 201314 2014-15 201516 2016-17  TOTAL

[COMMITTED FUNDING PLAN IPROGRAMMED, ALLOCATED, APPROVED FUNDING) %"+ o & =, * v B2 e ; e
SR2T PSSE 41,350 41350 £2700
Ctty of Oakjand PSSE 45,438 45.438 90 875
SR2T CON 389,300 389,300
Fourth Bore Gealiion CON 50.000 50,000
BART CON 18,000 18,000
City of Gakland CON 59,125 59,125

LINCOMMITTED FUNDING PLAN (NON.FROGRAMMED/ALLOCATED, BUT PLANNED FUNDING}

TERMINEDIST.ROTENTIAL SO!

Al i ialy

KELYBE PURSUED) it

200506 2006-07 200708 200808 2009-10  2010-1 201112 201213 201314 201516
IETED A YB0 FURDING THTAR: : : j

86,788 515,425

Comments

Enter ad Iunﬂmn or the: projedt - belh Ccommified ana Uncommited  Enter smaunis in thauRAnRdS and sxtalnled 1o the year of funding .
Elple Phases ENV tar PALED) PSSE RW/ or CON For planning acliviles use ENV For Vehicles Equipment or Opecating Lse CON OK to tse €T R SUE or GT CON SUP far Catirens suppart bt ol necessary (aptanaly

Page 1 of 1 Date Pnnled 5/24/2014



BM-2 Initi roject Report
DEFINED SEGMENT FUNDING PLAN

{Amounts Secatated in Thovsands)

Project Title  Racknidge BART Access |mprovements

Progect 1D
Agency  City of Oaklang Plan Dale 08/24/14
%2 DELIVERABL E'SEGMENT Fidliy Buifidag hass o i R At R T M )

R b R AL e A et

Prar

0 . 011-12 2012-13 2014-15 201

PSBE 41,350 41,350 £§2.700
City of Oakland PSEE 45438 45438 Q0 875
SR2ZT CON 389,300 369.200
Fourth Bore Coalion CON 50,000 50 000
BART CON 18 000 18,000
Crty of Oakland CON 55,125 59,125

2008-09  2008-10  2010-11

Do e ey ]

85788 85,788
LCommends

516 425

(Completé thig spicadshee] only it RM-2 hunds are dedicated to deliver s spcific phase or deivetable ngmu.tul the overall \olai project)
Ele: hands on Ihe SM 2 Delverable Phase or Segment ORLY i I RM 2 Phace of Segmer! 18 erferent roT the avaraiota projes!

Fie HM 2 SegTierd musl be Fuly Funces and (51 in 8 Cperasie of useati segmant
Ertar only funds Commitied 1o the RM-2 Funded Segrent and omiy If d flerent fram Towsl Proect  Enter amounts in thousancs ard escalaler 1o Ihe yeat of huxding DO NOT endet uncommtted lundg  The RM 2 Phase or Segmant must oe ully finded

Elypole Fhasas NV (or PASE D) PSSE, RAWor CON For planning acintes use ENY Fo: Vehidies Equpment or Operating use CON DK to ute €T RA SUP or €T CON $UR ot Galrans suppart, bul not ngosssary (opsonall

Page 1011 Date Panted 92472014

. f



EXPENDITURES TO-DATE BY PHASE AND FUND SOURCES

RM-2 Initial Project Report

Amount Available .
Expended to date Balance
Phaze Fund Source Date of Last Expenditure (Thousands) Remaining
N {Thousands)
ENV / PASED
PS&E 173,575 00
RAW
CON / Operating 516,425 00D
Total fo date (in thousands) 690,000 00

Commenis

As required by RM-2 Legislation, provide funds expended to date for the total project Prowide hoth expenditure by Fund Source and iExpendlture by
Phase, with the date of the last expendsture, and any available balance remaining to be expended

Project ID .0

Date 92472014




RM-2 Initial Project Report

RM-2 FUNDING CASH FLOW PLAN For Allocation
{RM-2 Aliacation Funding Only)

{Amaounts Escalated in Thousands)

Project Title  Rockndge BART Access improvements
Agency Cuaty of Qakland
RM-2 CASH FLOW PLAN . . . o

Project 1D 20 55
Plan Date 09/24/14

. Y N
v D . NPT PR

RM;Z Expenditures 2005-06  2006-07 "2007-08  2008-09 200810  2010-11 2071412
ENW/PASED

2012-13  2014-15  2015-16  2016-17

PS&E
RAW
CON ‘

BE,788 B8.768 173,575

516,425 516,425

e M5-06  FI0607 200 - ¢ 00O 2011-12
RM-2 CASH FLOW PLAN TOTAL ~ '

~

2012-13 201415  2015-16  2G16-17 TOTAL

86,788 86,788 516425 690,000

Comments

Prownde the expected }?Mv:! expenditures - by phase and year (This is the amount of the allocation needed for that fiscal year lo cover expenditures through June J01h of thal fscat year)
Entar RM-2 n and 10 the year of funding The total amaunt cannot exceed the amoun! identified 1n the RM-2 legislabon

Ehgible Phases ENV {or PASED), PS&E, RAW or CON  For planming activites use ENV - For Vehitles, Equipment or Operating use CON OK 10 use CT R/W SUP ar CT CON SUP for Calirans support, bul nol necessary (opbon

RM-2 Initial Project Report RM-ver 01
Commtted Funding Pian Page 1 of 1 Date Printed 9/24/2044



Regional Measure 2 Program

Estimated Budget Plan

Please complete this form based the proposed allocation for your project The scope should be consistent with the funding
you are requesting the MTC allocate Projects with complementary fund sources, should list the estimated cost of the entire
work scope Note that this information may not only represent the RM2 funding A separate EBP needs to be completed for
each allocation request or each phase of such request

TITLE OF PROJECT RM2 Legislation ID i

{and project subeternents If any)

Rackndge BART Access Impravements

0

NAME AND ADDRESSOF IMPLEMENTING AGENCY

City of Qakland

250 Frank h Ogawa P, #4344 ,

Oakland, CA 94612

| TOTAL ESTIMATED
DETAIL DESCRIPTION ESTIMATED HOURS| RATE/HOUR cosT lD olars)

THDIREC T LABDR G implementngi Agency: Specifyibyname . Job Hunchon) SRRl R T k&?g SRR

Progct Manager o282 5000 e e 12,800

Assistant Engineer - N P 250 ~an00 10,000

ResdentEngneer B 500 _..4000 20,000
' 0
; 0

TOTAL DIRECT LABOR 42,600

S OVERHEADIGDIREG BENEE| TSH(Speciy) v o s A e R
Overhead 50% 42600 5
Direct Benefit L 100% 42,600

TOTAL OVERHEAD & DIRECT BENEFIT

34 DERECT‘.CAP'T @STSﬁ(mcIude emﬁ’ﬁ“e"e‘ds‘festlmate 3
R LERcy ot TR
construcuonmght CWay: orJvemcle aoqmsmon)—w.e.ﬁu, L

Construstion __ .

TOTAL DIRECT CAPITAL COSTS 458,500

44 CONSTETANTSIdeniify purpose Andion consulILANT) ik r e e e R R I

Prepare PS&E ! ' 115000
: _

TOTAL CONSULTANTS 115,000}

O R

54O THE R DIRECTIGOGT O (Opacify sarplain Costa i any ) Peara s

T
Al

[6TOTARESIMATED COS T AR
Comments

o

Date 9/24/2014

Page 1 of 1



EXHIBITB

Safe Routes to Transit Application Page 1 of 12
FY: 2013/2014

- AEPLICATION I CER SHEET ~ -

Application Checklist:
To check a box, double click on the box and mark "Default Value™ as "Checked.”

X All attachments are labeled as per the numbering system provided below.
X All materials shouid be readable when reproduced in black and white.
X All required attachments are included, any unused attachments have been deleted.

Application Instructions:

All applicants must complete parts 1-5, 2. In addition to parts 1-5, applications requesting funding for a
project must complete part 6, 7, and 8; applications requesting funding to produce a plan must complete
part 10

When filling out the application, please show all methodelogy, assumptions, and sources used in
vour calculations. If the information requested in the application is not avaiiable, please provide a
brief explanation. :

X Attachment 1: Map of Project Area (required)

Attachment 1A: Bike Parking Plan
Attachment 1B: Bike Lane Cross-Section
Attachment 1C: Intersection Improvements Plan
X Attachment 2: Budget Charts (required; included as a separate Excel file)

List any additional attachments included in the application:

Attachment 3: Bike Parking Sketches

Attachment 4; Bike Lane Signage

Attachment 5 (1-2): Intersection Existing Conditions
Attachment 6; BART Station Access

Attachment 7 (1-3): Safety Attachments
Attachment 8 (1-3): Plan Documentation
Attachment 9 (1-3): Letters of Suppart

An authorized representative of the primary applicant agency must sign below, affirming that the statements
in the application package are true and complete to the best of the applicant’s knowledge.

Signature: %‘\' A (‘/lv \)\———'/_\ ’

Name: Bruce Williams

Title: Funding Program Manager, Transportation Planning and Funding Div, PWA
Date: September 30, 2013
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PART 1: BASIC PROPOSAL.INFORMATIO (ALL APPLICATIONS) .
Proposal Name: Rockrdge BART Access Improvements

Sponsoring Agencies: City of Oakland and Bay Area Rapid Transit District
Project or Plan Area: City of Oakland, College Avenue Corridor

Capital Project or Plan Project:

Safe Routes to Transit proposals may request funding for capital projects or plans An agency wishing to
submit applications for both a plan and a project should submit two separate applications Please Indicate
below which type of project your application 1s for

™ Capital Project— Physical safety and/or access improvements for bicyclists and/or pedestrians to
regional transit service (ex bicycle box, bicycle loop detector, bulbouts, improved intersecticn signalization,
lighting, etc ) and/or improves access at a transit station/stop andfor on onboard transit vehicles (bicycle
faciliies on transit vehicles, wayfinding, bicycle lockers, etc)

O Planning Project—Development.of a plan that specifically addresses bicycle and/or pedestrian
access {o regional transit service (ex station area plan, access plan, etc)

PART 2: GENZIM Al. SFONSOR INFRMAZION (ALY APDL'CATICINIS) - ,
Project sponsors are expected to jointly cooperate on the design and implementation of project.

A. Primary Project Sponsor Agency:
Project role/responsibilities of agency

Primary contact Wiad Wiassowsky Title Div Mgr, Transport Services Div
Phone # (510) 238-7229 Emall wwlassowsky@oaklandnet com
Mailing Address. 250 Frank Ogawa Plaza, Suite 4344

Oakland, CA 94612
Secondary contact Jason Patton : Title. Bicycle and Ped Program Manager
Phone # {510) 238-7049 Emaill' jpatton@oaklandnet com
Mailing Address. 250 Frank Ogawa Plaza, Suite 4344

Oakland, CA 94612

B. Second Project Sponsor Agency (if applicable):

Project role/responsibilities of agency  BART Station bike parking improvements

Primary contact Steve Beroldo Title Manager Access Programs
Phone # (510) 464-6158 Email sberold@bart gov

Mailing Address PO Box 12688, Oakland CA 94604-2688
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PART 3: FUNDING REQUEST (ALL APPLICATIONS L S —
Please fill out the budget charts (Attachment 2 in the application), included as a separate Excel file, In

addition to providing the information requested below The amounts below should match numbers from the
Budget Charts

A. Amount of Funding Requested: $472,000

B. This funding, will pay for

» Acquisttion and installation of new bicycle parking at the Rockridge BART Station (24 shared use
Eiectronic lockers and 30 bike racks})

o Instaltation of a Class 2 bikeway along College Avenue between Broadway and Alcatraz, including
directional signage along the bike route

+ Design and Construction of Pedestnan improvements at the intersection of College Avenue with
Keith Avenue ()mmediately south of the BART statian), including bulbout, lane reductions (Keith
Avenue), pedestrnian countdown heads, accessible pedestrian push buttons, upgrade of traffic
signal controller, extended sidewalks, and potential addition of a new bicycle lane on Ketth Avenue

s Design and Construction of Pedestrian improvements at the intersection of College Avenue with
Miles Avenue (immediately north of the BART station), including removal of ship lane from College
Avenue to Miles Avenue, new bulbout, pedestrian countdown heads

C. Total Project Cost (cost of entire phase of proposed capital project or plan only, not to include other
elements/phases associated with the proposal)

Bicycle Parking Procurement and Installation $90,000
Bikeway Final Design and Installation $70,000

Ped Improvements Design and Construction
College/Keith - $315,000
College/Miles $215,000
~-$690,600

D. Qutside Funding: Amount of Project Cost (for entire phase of proposed project or plan) secured from
other sources (please list each source and amount of funding secured)

BART: - $18,000
City of Qakland (Caldecott Settlement Funds) $150,000
Fourth Bore Ceoalition (Caldecott Settlement Funds) $50.000

$218,000 (31 6% match)
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PART 4: DETIILEN PROJECT DEGCRIPTION (ALL APEL:CATIONS)

A. Project Description:

The Rocknidge BART Bicycie and Pedestnan Access improvement project will improve the safety and
convenience of bicycling and walking to the Rockndge BART Station, one of eight BART Stations in
Qakland The project 1s @ multi-jurisdictional effort of Oakland and BART to work both inside and outside
the BART Station to improve accessibiiity by bicychsts and pedestrnians to this station.

The Rockndge BART stahion 1s located in a dense urban neighborhood in North Cakland, in the median of
elevated Highway 24 1t 1s the 25" busiest in the BART system, with 5933 exits per day (2012)
Approximately 85% of its riders nde across the bay to locations in downtown San Francisco (2012 BART
data). Despte tha location in the highway median, the station enjoys reasonably good pedestrnian
connections to the surrounding community, which can oe characterized as a traditionai neighborhocd,
commercial strip with along College in both directions Accerdingly, walk access to the BART station
accounts for 49% of ndership (2008 BART Passenger Survey), significently higher than the systemwide
average of 31% However bicycle mode share 1s only 4 8% of passengers, somewhat tigher than the
systemwde average of 3%, but perhaps low considering the high density of bikes in North Qakland and
Berkeley The objectives of the project are to improve the pedestrian connections in both directions at the
intersections closest to the Station, and introduce ketter bicycle access and additional bicycle parking

Specifically, the project incorporates four complementary component projects {See Attachments 1, 1A, 1B,
and 1CYy

1 Inststlebon of 24 new bicycle lockers and 30 new bicycle racks at the BART station outside of
the paud area, mcreasing total bicycle parking at the station by 30%

2 Completion of a class 2 bicycle lane along the entire length of College Avenue between
Broedway and Alcatraz Avenue, a distance of one mile, resulting in increased safety and
enhanced connections to the Oakland and Berkeley bike network, including directional bike
signage

3 Improvement of the two College Avenue intersections directly adjacent to the Rackrnidges BART
Station, ane at the: intersection of Gollege Ave and Milea Ave , and a second at the intersection
of College Ave and Keith Ave n an area of high pedestnan density to make them safer for
pedestrians acoessing the Rockndge BART Station The projects will widen sidewalks and
create bulbouts, shorten crossing distances and improve crosswalks, add and enhance
pedestrian signals and through all of these interventions calm auto traffic in the vicinity of the
BART station

A.1. Detailed Project Description

Bike Parking ’

The project will include expansion of secure bike parking in the public areas of the Rockndge BART station
Both bike lockers and bike racks will be installed, ihcluding 24 spaces in shared use electronic lockers 1n
locations on both the east and west side of College Avenue, and 30 spaces in bike racks on the west side
of the pedestrian bridge (see Attachment 1A for site plan, and Attachment 2 for sketches) The project will
take advantage of imited available spaces within the station area, and will ingrease total bike parking by
60% for bike locker parking, and 32% for bike parking overall within the station area

Bike Lane

The project includes nstallation of a bikeway on College Ave from Broadway to near Alcatraz Ave, the
length of College Ave in Oakland. Between Broadway and Claremont Ave (0 @ miles), the bikeway will
include a bike lane in the uphill direction and a wide shared [ane in the downhill drectian {see elfachement
1B for a typical cross-section) This design was developed in collaboration with the City of Oakland's
Bicycle and Pedestran Advisory Committee as the preferred design given limited nght-of-way, frequent AC
Transit bus service and safety 1ssues assoctated with the door zone College Ave 1s 46° in width with one
travel lane In each direction and parallel parking on ench side The proposed cross-saction is 8 parking, 5
bike lane, 11" travel lang, 14' travel laneg, and 8 parking lane. The parking lane will be delineated with

<
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extended parking Ts to mark the doer zane out to 10" frorn the curb Between Claremaont Ave and Alcatraz
Ave (0 1 miles), the roadway narrows to 40" in width and thus sharrows will be installed in both directions
The length of the project will Include Oakland’s signature bicycle guide signs that will include directions and
distances to key destinabions, including Rockrdge BART (see Attachment 4)

Intersection Improvements
Improvements are proposed for the twa intersechons of College Ave closest to the Rockndge BART

entrances, Keith Avenue and Miles Avenue (see Attachment 1C for proposed improvements) These
improvements have been conceptually designed and reviewed by the City of Oakland and the community
through the Caldecott Tunnel Settlement public process, and the proposal will take these projects through
the design and construction process, including another round of community review at a midpoint in the
design process to resolve final design issues

At Keith Avenue, the propesal includes measures to calm traffic and enhance pedastnan safety, including
bulbouts and sidewalk extensions to calm traffic and add additional pedestnan space, Pedestrian
countdown tirner and accessible pedestrian push buttons, and an upgraded traffic signal controller During
the design process, the project will also consider reducing Keith to one lane east of the BART dniveway,
with the potential addition of a bicycle lane

At Miles Avenue, the proposal would rermove a slip lane from Southbound College Avenue to Miles Avenue,
which currently creates a pedestnan hazard, and replace it with a bulbout Simiarly to Keith Avenue, the
proposal would also edd countdown pedestrian heads

All mprovements will be designed and constructed in comphance with the Americans with Disabilties Act
All curb cuts and pedestnan push buttons on walk signals witl be ADA complaat

A.2, Existing Conditions: Context, Transit Service, Collisions

Context College Ave and Rockridge BART

As noted above, the Rockndyge BART Station 1s located within the Highway 24 right of way, between the
east and westbound lanes College Avenue, in the Rockndge neighborhood, provides access to the BART
station with entrances to the BART station from both the east and west sides of College College Avenue 1s
atwo lane street (one lane in each direchion) with parking,:and serves as boffi an active neighborhood
commercial street on both sides of Highway 24, and also a significant artenal connecting UC Berkeley to
downtown Oakland via Broadway College 1s served by AC Transit's lines 51a, 51b and 49, which directly
serve the BART station with stops on College Ksith Avenue and Miles Avenue, the first intersections north
and south of the BART station, provide the entrances to BART's parking lots, and so generate many auto
turn movements from College. The Rockrnidge BART station currently has a total of 166 bicycle parking
spaces, 40 n lockars and the remainder on wave racks

Rockridge BART recorded 5933 passenger exits per average weekday in 2012 Bicycle and Pedestrian
trips to the Rockndge BART station are hughly concentrated along the College Avenue corridor within a half
mile of the station (see Attachment 6 Rockndge Statton Home Location of BART Riders by Mode) Nearly
all pedestrian and bike trips use at least a portion of the College Ave corndor to access the BART station
Note The color map Iinked here shows ped and bike access best

http.//bart gov/docs/StationProfileStudy/StationMaps HomeQngins NConcord-WOakland pdf)

Collisions

College Avenue 1s defined as a "High Bicycle Crash Corndor” (11-16 crashes per mile) n the City of ~
Qakland’s analysis of Transportation Injury Mapping System (TIMS) data on bicycte crashes colldcted
between 2007 and 2011 (see Attachment 7}
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A3, Project History
This project has an established history both m BART capital planning for improvements to bicycle access,
as well as in City of Oakland plans for pedestrian and bicycle improvements.

Bike Parkin
The need for additional bicycle parking 1s noted in BART's Bicycle Plan (2012) and BART Bike Parking

Capital Program (2013), with 2 goal in both documents to raise average systemwide bike access from 4 8%
to 8% by 2023 In the iatter document, BART proposed the eddition of up to 119 bicycle parking spots at
the Rockndge station

Bicycle Plan
College Avenue is identified as an artenal bicycle route (Class 3) in the City of Oakland's Bicycle Master

Plan (2007) Because of the relatively narrow width of College Avenue (approximately 46 feet), no Class 2
bike lanes have keen developed to date on College, althouph the street 1s a major bicycle route serving UC
Berkeley, Rockndge BART, and the Broadway corridor to downtown Ogkland In 2012, working with the
Bicycle and Pedestrian Advisory Commuttee, the city devised a plan to provide one Class 2 bike lane in the
uphill direction, with a sharrow treatment in the dewnhill direction as a feasible alternative to provide safer
bike faciities in this important corndar

Caldecott Settlement

The City of Oakland settled a lawsuit with Caltrans over the Fourth Bore of the Caldecott Tunnel for $8
million, to be spent on projects that improve conditions for cychsts and pedestrians in the SR24 corndor,
between the Tunnel and MacArthur BART, or othermee ancounage motorists to travel in the corndor by
alternative means, In 2010, the City inttiated a public process, which resulted in a priontized hst of 37
projects that each satisfy the requirements to spend this funding Current cost estimates for all
improvements total over $16 mullon ddllars, so full fendihg s availohia fer only the first nine or fon projects
on the priority ist  In other words, the Settlement funding will cover just half the total cost ef the priantized
projects The City's SR2T application for Rockndge BART Access Improvements includes partial funding
for the following four projects on the Caldecott ist, which are the most hkely to attract outside funding
because of the bike parking at transit component, safety enhancements to bike and ped access to transit
aspects, and overall enhancement of bike and ped access to frequent transbay transit service

= Bike Route Signage at Rockndge BART
» Rockndge BART Bicycle Parking

+ College/Keith Intersection Improvements
+ College/Miles intersection Improvements

The Fourth Bore Coalition, a coalition of community-based groups, undertook a separate lawsuit with
Caltrans and: as e result, has its own aettlement to spend in the corndor  After years of coneidenng various
ways to spend their money, the coalition has concluded that the public process undertaken by the City
resulted in the best projects to Improve bike and ped travel and, therefore, are contnibuting a portion of their
settlement as miatch for this grant te helo ensure these projects are canstructed

A.4 Proposed Use of Grant Funds

The grant funds are intended to complete design and construct the proposed improvements They will be
matched by BART, City of Oakland, and Fourth Bere Coalition matching funds, which total 32% of total
project coste

B Project Completeness/Gaps:

The project seeks to fill a current gap in Oakland’s bicycle network by creating signed bike lanes along
College Avenue By adding additional bike parking at the Rockndge BART station, the project will also add
to the completeness and robustness of that network The pedestrian improvements perhaps do not bridge
a physical "gap®, but seek to complete a pedestrian transition from a highly pedestrianized urban retal
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cornidor to an under-freeway BART station by making pedestrian travel across roadways leading to and
from freeway ramps safer to cross \

Bicycle and Pedestnan trips to the Rocknidge BART station are highly concentrated along the College
Avenue corridor (see Attachment 6 Rockndge Station Home Location of BART Riders by Made) Iy

(http.//bart gov/docs/StationProfile Study/StationMaps HomeQOngins NConcord-WQakland pdf). Nearly all
pedestrnian and bike trips will use at least a portion of the College Ave corndor {o access the BART station.

The College Avenue Bilkeway seeks to fill an important gap by installing a Class 2 bikeway on the uphill
direction of College, and s sharrow in the downhill lane Given the narrowness of College Avenue (46 feet),
this 1s the maximum bike project that can be implemented without removing substsntiel parking We believe
that this 15 a creative solution to a difficult urban design problem

The College Avenue Bikeway will connect directly to four other bikeways

» Broadway Bike lanes are pending construction on Broadway between Broadway Ter and 38" st
This project will complete a continuous bikeway connection an Broadway between College Ave and
14" St in downtown Oakiangd

e Alcatraz Ave Bike laries ere pending construction on the iength of Alcatraz Ave in Oakland, from
College Ave to Dover St

o Chabot Rd/Tunnel Rd Oakland's first designated bikeway — established 1n 1976 — connects

.College Ave to Skyline Bivd Chabot Rd I1s scheduled to be paved in 2014 and sharrows will be
added at that time

» Webster/Shafter Bikeway Connecting Berkeley to the.edge of downtown Qakland, this bikeway
connects to College Ave via Miles Ave and Shafter Ave, iImmediately on ether side of Rockridge
BART As part of the Chabot Rd project described above, a bike lane will be installed on Miles Ave
and sharrows will ce installed on Shaftec Ave The Oty 1s also compieting a feasibility study of bike
boulevard improvements for the Webster/Shafter Bikeway, including Forest St and Colby St in close
proximity to Rockndge BART.

C. Traffic Calming/Traffic Awareness:

The project i1s designed to improve the pedestrian connections to BART by making substantial
improvements to the intersections closest to the BART station to calm traffic, create more space for
pedestrians, and increase the safety of street crossings The project does this by narrowing travel lanes,
creating pedestrian bulbouts and wider sidewalks, and removing shp turns that favor auto movement but
create pedestnan hazards This transition to and from the BART station Is a particularly impaortant area of
concern hecause of the node of activity around the station as cars, buses, bikes and pedastrians all
maneuver for access to the Station In addiion, the urder freeway location of the BART station 15 chstinctly
different from the nearby commercial corndor along College characterized by many small businesses and
pedestrian activity and slow mowving traffic  Therefore, 1t 1s important that as the streets enter this “no-man’s
zone” under the freeway that the design of the streets establishes as many cues as possible to enforce
traffic calming, the project seeks to ensure that pedestrians are protected to the greatest degree possible by
introducing bulb-outs and remowving shp turns that encourage faster auto dnving (see Attachment 1C)

D. Personal Safety:

This proposal pnmarily seeks to increase the personal safety of bicyclists and pedestrnians as they travel
along the cornder. For bicyclists, College Avenue 15 defined as a “High Crash Cornidor” (11-16 crashes per
mile) in the City of Oakland’s analysis of Transportation injury Mapping System (TIMS) data on bicycle
crashes collected between 2007 and 2011 (see Attachment 7) It shares this distinction with many arterals
m the north Oakland/downtown area, particularly those that iack class 2 bike lanes For bicyclists, the
proposed bicycle facility witl provide a class 2 bike lane n the uphill direction, which 1s the direction in which
there 1s the most potential for vehicular/bicycle conflicts due to speed differential By focusing pedestrian
improvements on the intersections closest to the BART station, where vehicles turn off college to access
BART parking lots, we seek to diminish the potential for pedestrian injuny in the future
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Secunty is a sighificant issue at all locations in Qakland, and this under-freeway BART location i1s no
exception Security concerns (1 € threats of violence) have already been addressed through highting and
cameras In the iImmediate vicinity of the BART station, and this proposal does not propose any additional
measures

Finally, the provision of bike lockers and bike racks in secure areas of the BART station seeks to minimize
_ property theft

E. Maps/Drawings:

Attachment 1 Project Location Map
Attachment 1A Bike Parking details -
Attachment 1B Proposed Bike Lanes details
Attachment 1C Intersection Improvements
Attachment 2 Bicycle Parking Additional
Attachment 3 Bicycle Signage

F Routine accommodation checklist: Please fill out the MTC Routine Accommaodation Checklist
{(http //completestreets mic ca gov/) and provide a ink to your completed checklist here-

http://completestreets. mic.ca. gov/projects/576

4

M PART 5: PILOT PROJE™T {ALL A™P'."CA 1ONS)

A. Pilot Project (optional, but does accrue points): The SR2T Program encourages the design and
development of facilitiee that provide a high standard of safety, convenienes ond comfort for pedestrians
and bicychsts Project applicants are encouraged to go above and beyond basic designs to develop
Innovative solutions for the pedestrian and bicycle chailenges at hand, bringing new madels to the region
To get added points for innovation for bitkeways, the project should include innovative facilities that are
in¢luded in the NACTO Urban Bikeway Design Guide: http //nacto org/cities-for-cyching/design-guide/ and
yet are not included in the CA MUTCD, such as a conventional bike lane Innovative points are also
awarded for innovative transit elemants and innovative pedeatrian improvements By innovative, it 1s meant
designs not tried previously or widely used in the Bay Area

\
|

PART 6: PRQJET™SELDINESS {CAPETAI.PROJEQTJAPLICAfTIONS) -

This section 1s to be completed only for applications requesting funding for capital projects.

A. What project development stages have been completed? Provide details if necessary.
Preliminary Planming

Planning/Conceptual Engineerng

Design Engineering. /

Project 1s Construction Ready

Other--Explain

OO0ORK

B. Is the project dependent upon another uncompleted major capital prmect"
[] Yes Please explan

K No

C. What type of aavironmental docurnents will be prepared to meet CEQA {and NEPA, if applicable)
requirements? If the environmental phase is complete provide the document type and approval date for
CEQA (and NEPA, if applicable)

Categorical Exemption expected
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D. List any environmental issues that may require rhore detailed study.

None expected Minor changes to traffic will be reviewed but no changes are significant enough to impact
traffic operations Categoncal Exemption expected

E. Is the project entirely within the Sponsor's {or Sponsors’) right-of-way?

Bd Yes

[[J No Descnbe any new rnight-of-way, permits or easemests required and state when they will be
acquired Please note If the project 1s in a CalTrans nght-of-way and indicate communication that has
taken place about the proposal with CalTrans

F. Are there any potential conflicts or challenges between the proposed project and public utilities,
including any elocations/installations that are being implemented separately from the proposed
project?

None known or expected

G. Have all affected departments within the local government agency, transit agencies, and/or other
public agencies been involved in the aevelopmerit of the project and reviewed the project to ensure
feasibility?

B Yes Listthese departments, agencies, and highest level of staff that reviewed the project proposal,
and describe the extent of techrical review

City of Oakland Transportation Services Division, Wlad Wiassowsky, Division Manager
BART Steve Beroldo, Access Program Manager (responsible for bike parking proposal)
AC Transtt AC Transit Planming Staff (Stephen Newhouse and Will Buller)

Re AC Both the propesed intersection improvements and bicycle lane have been reviewed by AC Transit
staff, most recently in July, 2013 No significant 1ssues have been identified to date by AC staff to date, but
we will continue to work with AC duning the final design process Oakland and AC staff have discussed the
positive impact of adding a Class 2 bikelane ih the uphill direction on allowing AC Transit buses to safely
pass slower moving cyclists

H. Is there significant local oppositian or any pending lawsuits related to the project that may
prevent the project from meeting the three deadline for spending SR2T funds?
[J Yes Please explan

Bd  No

a

I. Who will oversee implementation of the projeet? Please provide a list of key staff {includirig
narties and titles); indicate which responsibilities will be carried out by outsite consultants.

BART bike parking  Steve Beroldo, Access Manager BART Distnict

Bike Lanes Jason Patton, Bicycle and Pedestrian Program Manager, City of Oakland, design will be
completed in-house

Intersection Improvements  Wlad Wiassowsky, Division Manager, Transportation Services Division, design
will be completed in house or with consultant assistance, implementauon through RFP for construction
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J. Briefly describe the strategy to comply with the SR2T requirement that the proposed project/plan
be completed within three (3) years of grant approval (completion of project/plan by December
2016). ‘

The bicycle racks and lockars can be purchased ang installed within the first year of the grant penod

The bike lane and the imersection improvemerils will complete final design durmg the first year of the grant
period The bike lane and intersection improvements will be packaged as one project to be bid out in a
competitive RFP  City Staff intends to complete the design phase during 2014, so that the project can be
bid in early 2015 and constructed largely in the summer and fall of 2015 Recognizing that both the design
and hid/award progesses can take longer than expected, there 1s ample buffer for construction ta fimsh in
early 2016 if necessary We have projected a notice of completion by May of 2016 for the entire project

K. How long is the project expected to be in place? {Describe plans, if any, 10 redevelop/repave the
area, or other capital projects that would affect this project.)

This project will be n place permanently If bicycle demand continue to grow, and additional bike storage
space Is required at the Rockrdge BART Station, a bicycle station could potentially replace some of the
existing bicycle parking at some point in the future However, any nike racks/bike lockers purchased with
these funds would be used at Rockridge BART or at same other locatian in the BART systam

|. Schedule: Complete the following schedule {apphcable parts only) Please keep in mind that sponsors
have three years from MTC approval of SR2T Cycle V grantees--through December 2018-- to complete the
awarded project

Projected or Actual Date
Milestone of Completion
(Month/Year)
|Beg|n Environmental Studies Aug 2014
IEnwronmental Approval - CEQA Sept 2014 (neg dec)
IEnwronmentaI Approval - NEPA n/a
I?egm Design Jan 2014
[Final PSE _ November, 2014
Secure Right-of-Way Certification nia
Advertise Construction Phase February 2015
IBegtn Construction (Award) May 2015
‘ INotlc:e of Completion Date -- Accept Contract May 2016
F;&gﬁg;CIoseout - Complete Final Report and Invoice to Funding Dec 2016
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PART 7: LOCAL SCPF ORT (CAPITAL PROJECT APPLICATIONS) ~ -

A. Inclusion in Planning Documents: Local and regnbnal Bicycle and/or Pedestrian Master Plans, General
Plans, Specific Area Plans, Transit Access Plans, etc

1 Attachment 8-1 City of Oakland Bicycle Master Plan (2007, with 2012 update of prionties)

htip:/fwww?2 oaklandnet.com/Government/o/PW A/o/EC/s/BicveleandPedestrianProgram/QA K024 597).
College Ave is listed as a priority on page 102.

(Pricrities were updated in March 2012 to reflect construction since BMP adoption and College is still a priority;
see http.//www2 oaklandnet.com/oakeal/groups/pwa/documents/report/oak032744 pdf’)

2 Attachment 8-2 BART Bike Parking Capital Program, Apnl 2013
http-//www bart gov/bikes/BikeParkingPlan pdf

3 Attachment 8-3 Caldecott Tunnel Settlement Agreement: Final Project bist

Attach the document cover and the applicable pages only of each document that identifies the proposed
project or plan as a priority, and list the websrtes where the full document can be accessed, If avallable
Each attachment should be indicated on the application and labeled according to its attachment number
Please do not include a copy of the entire plan

B. Has this projeot/plan concept been reviewed by local bicycle and/or ptdestrian committees?
X Yes Committee Names and meeting dates: Oakland Bicycle and Pedestnan Advisory
Committee, September 18, 2013

.
S

o No Please explain why not.

C. Has this project/plan concept been reviewed by the relevant transit operator or operators?
I Yes Transit Agencies BART

Contact persons Steve Beroldo

Datea of review Sepiember 10, 2013

AC Transit
Contact persons Stephen Newhouse, Will Bulter
Dates of review July 19, 2013

M No Pleases explain why not

D. Public Meetings: (neighborhood meetings, etc ) Please provide jhformation, including date, on any
other public meetings that have occurred for this specific project/plan concept

Multiplé public meetings have been held on the development of the Caldecott Tunnel Settlement Agreement
project kst This process began with three 3-hour walking tours, including one in the Rockridge area, in
which participants pointed out needed improvements to bicycle and pedestnan transportation  Two dozen
representatives of neighborhood and merchant groups participated in the June 2010 Rockndge event,
Based on the stipulations of the settlernent agreement, projects that emanated from the walk audits were
prioritized and presented at a community meeting in November 2010, which was publicized in the
Rockridge News, among other outlets  Additional public meetings are planned.

The propesed bike lane was discussed at several noticed public meetings of Oakland’s Bicycle and
Pedestrian Advisory Committee, and the entire project was discussed and approved at the September 22™
2013 meeting of the Committee
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E. Support Letters: Letters will only be accepted as attachments to the application Please do not mail
them_separately.

Attachment 9-1 BART (cosponsoring agency and financial ma;tch}
Attachment 9-2 Fourth Bore Coalition {community support ané financial match)
Attachment 9-3 BPAC Endorsement Letter

F. Community Partners Please list below any community groups or agencies that have demonstrated
strong support for this specific project through a commitment to paricipation in the project/plan Include the
group name, contact person and phone number below, as well as an explanation of the responsibilities
assoclated with each co-sponsoring agency or organization with regard to the proposed project or plan

Fourth Board Coalition Anna Smutka, Chair (info@fourthbore org)

The Fourth Board Coalition 1s a coalition of community organizations founded by the Claremont-Elmwood
Neighborhood Association, the East Bay Bicycle Coalition, FROG Park, North Hills Community Association,
Parkwoods Community Association, and the Rockridga Community Planning Council to press for mitigetion
of the construchion of the fousth bore of the Caldecott Tunnel. They are contributing $50,000 of their
settlement funds to this proposed project, and will continue to participate in final design/implementation

AMNE. T ANC COMPLUTE LTHEET S INFIRNAVIOMFCAI{TAL PROJEGT A

Regional Transit Information: Please review the FAQs document for details about what qualfies as
regional trahsit service for SR2T purposes For each transit station/stop associated with the project/plan,
please provide the following information, along with data sources (1) tofat/on which transit services will the
project provide safe access? (2) number of existing dailly weekday trips made to and from transit
station/stop

The Rockridge BART Station 1s the regional transit service around which this project 1s focused InFY
2012, the station average 5933 exits per day, the 25" busiest in the BART system

http //bart gov/about/reports/index aspx  Approximately 65% of traffic from Rockridge BART Station ndes
through the transbay tube to locations in San Francisco and the Peninsula

B. Please provide a link to your Routine Accommodation checklist for the project
(http://completestreets.mic.ca.gov/) and provide a project-specific link to your completed checklist:

http://completestreets.mtc.ca.qoviprojects/576

PART:9: LOW-INCUME CUMM?

D. Low-Income, Minority Community:

The immediate project area, defined as the four census tracts (4002,4003, 4004, and 4043) within about 2
mile of the Cellega Avenee cormdor, comarnise some of the wealthiest areas 1n the hills, but also lower
micddie class areas in the “flats”. Overall, pecple of color comprise 29% of this district  Twice the poverty
rate 1s $22,980 for an individual (2013) In the 2012 Amencan Community Survey, approximately 6586
households had incomes below $25,000, or 14 5% over all There 1s great vanation within the area, with
Census Tract 4004 (between College and Claremont) having a high of 22%, while the hills tract of 4043 had
afow of 4 5% In the City of Oakland as a whole, 74 1% of indrviduals are non-whife (Census 2010) and

24 2% of all households earn below $25,000 (Amencan Community Survey, 2012)

This project will serve to make biking and walking easier and safer, these modes of transport are affordable
to people of all ncome levels, and provide iImportant aceess to this BART stetion from the "flatlands” areas
of Qakland Thus, these improvements disproportionately help lower income households within the
mmediate walk and bike shed of Rockndge BART (as opposed to hill residents who mostly access this
area by vehicle), and aiso pther Oaldand residents who access the distriot via BART or AC Transit
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Attachment I B — Cross Sections

College Ave, Broadway to Claremont Ave
46 ft, curb to curb (0.9 miles)

College Ave, Claremont Ave to Alcatraz Ave
40 ft, curb to curb (0.1 mites)
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Coordinated Funding Applicaton
FY 20013/2014

ATTACHMENT 2: BUDGET CHARTS

Complete the appropnale “Caost Estmate’ table below with nudget information for the entire project,

and fo the nght with informatian for the paris of the project lar which you seek Safe Routes ta Trarsit
funds Please ako complele the "Project Funding” tables (in second worksheet) Provide any
necessary explanations for budget infe in the thrd werksheet ("Explanaton’) If there s a large
funding gap. even with this furiding requesl, please descnbe the lunding plan, including possible
funding sources, in this seclion

| Cost Estimate for. ENTIRE PROJECT

| Cost Estimate for PROPOSAL |

Lisl the estimated cost of each projgect phasediine item Add addiional phases/line nems, os needed Lst lhe estmated cost of each projeet phase/line Hem Add addhional phases/ine lems, os needed

The lotal estimated cost will be auternalcally calculated at the battom of the chart

The total estmaled cost will be cutemahically calculaled al the bohom of the chart

I A Entire Cost Eshmate Capital Project

| A.Prapased Safe Routes to Transit Work Cost Estimate  Capital Project ]

NOFE Operahons and maintenance costs are ineligible for SR2T funds  However, you should st any
idenified cperahons or mainienance costs in this cost esimate though ihey will have 1o be funded
by cnother lunding scurce General overhead (office-related) costs assoclated with developing a
plan are not eligikle for SR2T funds Staff ime and applicable capital costs {far materials, ete) are
eliglble expenses Overhead expenses associated with these direct costs are also ellglble, but are
capped ot 50% of the direct stalf ime /matertals cosks [For nsiance, if staff Iime and matenals cosl
$1000. a maxmum of $500 0 associcted overheod s eligible as an 5R2T expense | Please lacior
these inte yowr budget

NOIE Operafions and mamlenance cosls are inelgible for SR21 funds However, you should st any
dentfied operations or maintenance cosis in this cosl estimate. though they will have to be funded
by anotner funding source General overhead [office-related) cosis assoclated with developlng o
plan are nol eligible for SR2T tunds $%oM time and applicable capltal casts {lor materals, ete) are
oligible expenses Overhead expenses assoclaled with these direct costs are also eligibhe, but are
cappad at 50% of the direct staft ime/motaerials casts [Fornstance o stalf hme and materals cost
51000, a maximum of 3300 1n associated overheod s ebgible as an SR21 expense | Please faclaor
these inta your budget

Amount Requested from Sofe Routes o
Transit

Amaount Requested from Safe Routes 1o
Transt

Project Phase

Project Phase

1 Environmental Studies (ENV/PE/PAED)

Envirohmental Studies (ENV/PE/PAED)

Agency Staff Time

Agency Staff hime

Overhead Costs Assac with Staff Time

Overhead Casts Assoc with Stofl Time [can't
exceed 50% of staff hme casis)

77777 Other

Oiher

2  Finol Deslgn - PSLE

Final Deslgn - PSLE

Agency Siali Time

Agency Staft Time

Overhead Caosls Assoc with Slaff Time

Overheod Costs Assoc with Stafl Time (cani
exceed 50% of staff irme ¢osls)

Otber

QOther

3 Right ot Way (Acquisihan + sB'riiI:EH(nw]

Righ! of Way {Acquisifon + Services} (RW)

Agency Staff Time

Agency Staff Tirme

Overhead Costs Assoc wath Saff Time

Cverhead Costs Assoc with Stofl Time (can'!
exceed 50% of staff ime costs|

QOlher

Other

4 Construction (Capifal + Services) (CON)

Construclion [Capital + Services) (CON)

Agency Stalf Time

Agency Staff Time

Overhead Costs Associated wath Stoff Time

Overhead Costs Assocated with Staff Time
[can't exceed 50% of stofl ime costs)

Olher {Hard caosts)

Oiher o

Total Estimated Costs

54%0,000

Total Funds Requested $472,000

[ B Entire Cost Estimate Planning Project

[ B Proposed Sale Routes to Transit Work Cost Estimale Planning Project ]

NOTE Generc! overhead olfice-related costs associaied with developing o plan are not ehgible for
$R2T funds Stoft tme and applicable capital cosls [for malenals ete) are eligible expenses
Overhead expenses associclea with these drect costs are alse eligible but ore cappead al 50% of
the drrect stalf ime/matencls cosls {Forinstance, it staff tme and matenals cost $1000 o maxumum
of $300 n assockited overnead s eligible as an SR2T experse | Please factar these inlo vour budged

NOIE General overhead office-related costs associated wilh developing o pian are not eiigible for
SR2! {unds Staff hrhe and applcable capital costs (for matenals, elc} are ehgible expenses
Overhead expenses associated with these direcit cosis are also efigibie bul cre capped at 50% of the
drecl stalf ime/matenals costs [Forinslance, if staff ime and matenals cost $1000, @ moximum of
1500 1n gssocialed overhead s eligble as an SR2T expense | Please factor these into your budget

s |Une ltems Estimated Costs
1 Agency Stalf ime Agency Stolf T A X

Overhead Costs Associaled with Staff Time

Consultant{s}

Cverhead Costs Associated with Slafl Time
{ron't exceed 50% of slaff tme costs)

Cansultanis)

talenals {descnoe}

Ouplcalon/Praguction Costs

Malenals [descnbe)

Duplcaton/Produchon Cosls

@ N o B W N A

Total Estimated Costs

Total Esimated Costs
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Coordinated Funding Application -
FY 200%/2010 .

Projecl Funding

A. Secured Capital Project or Plan Funding (Currently Prégrammed) - List All Sources

|source |phase? frype? Prior . | FY13/14 | FY14/15 | v 15716 [ kv 16/17 | Totals
: 5

18,000

N

. 50,000

30,000

120,000

0

o~ U A W

0

! phase - For Caplial projects, choose from: ENV, PSE, RW, or CON. For all-other Total Secured Funding:  $218,000
projects, use Line items uséd in "Cost Estimate fable. ’ % from Non-Bike/Ped Sources

2 Tune - Inficats if satires js ndmardiv.a "hike fned” fundinn souirce ot nthar’

B. Potential Capital Project or Plan Funding < Ust AII' Sources

source .. " |phase’ |rype? Prior | FY13/14 J FY 14/15 | FY 15/16 | FY 18/17 |  Totals
1 -
82,700
2 .
389,300
3 0]
4 o}
5 0
6 | 0
' Phase - For Capital projects, chioose from: ENV, PSE, RW, CON, or OPS. For all ~ Tolal Polential Funding:  $472,000
The Project Funding and Estimated Costs, automatically included below, should be equal. o
r . - Total Project Funding (Secured + Potential): $690,000;]

Total Esiimofed Costs (frqm “Cost Estimate” charts): $690,000

Aftachment 2:
Budget Charts



Coordinated Funding Application Attachment 2
FY 2009/2010 Budget Charis

Budget Explanation:
Note Use Alt-Enter for hard returns







ﬁt3 < Bike Parking Sketches?2

il

A




%,

ikes

for30b




Figure 3: Sign Types
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Attachment 5 - 1 - College & Keith Existing Conditions







Attachment 6
Rockrldge Statlon' Home Locatlons of BART Rlders by Mode )
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h Drove alane ! carpooled | ™
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K....g.om Amtrak (otheg)

Cata Sowces ESR), 2006 BART Station Profile Sludy (weekday only, data are weighted from survey sample o represent average weekday ndership)
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Qakland Bicycle Safety Prionty Intersections and Cormridors Attachment 7 - 3
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CITY OF OAKLAND BICYCLE MASTER PLAN (2007)

Project From To Segments Miles | Class
195, 197, 639, 133,
104th/105th#106th Aves Stanley Ave Edes Ave 194, 751, 758 214 2, 3A
14th St Woad St Brush St 424, 425 0.75 2
16th Ave E 21st St Embarcadero 695, 677, 749 0.79 2, 38
20th St San Pablo Ave Harrison St 628, 427, 426, 344 | 0.55 2, 3A
2nd 5t Brush St Oak St 28, 29 0.89 3A
433, 432, 621, 620,
38th Ave MacArthur Bivd  [E 12th St 619 1.78 2, 3A
4th/5th Aves E 18th St Embarcadero 336, 338, 757 0.87 2,38
655, 524, 623, 690,
53rd St/55th St/Cavour St Emeryville border |Shafter Ave 691 1.58 2,38
Camden/Havenscourt {1) MacArthur Blvd  |international Blvd [105, 108 1.32 2
374, 51,612, 692,
College Ave Alcatraz Ave Broadway 52 238 3A
E 12th St (1) Fruitvale Ave 40th Ave 409 0.50 3A
E 7th St Kennedy St Fruitvale Ave 663, 33 0.55 2,38
Foothill Blvd 23rd Ave Fremont Wy 237,241, 242, 657 145 3A
Fruitvale Ave MacArthur Bivd  [Foothill Bivd 82 120 3A
101, 104, 674, 2, 3,
Hollis St/32nd St/San Pablo Emeryville border [16th St 675, 559, 660 288 | 3A, 3B
MacArthur Blvd 35th Ave High St 269 0.55 3A
Market St (1} Berkeley border  |Adeline St 128, 688, 127 044 3A
. Lake Temescal 299, 302, 747, 748,
Mountain Bivd Path Park Blvd 641, 308 1.82 | 3A, 38
San Leandro St (1) 66th Ave 85th Ave 164, 165 0.93 2
Telegraph Ave {2) 20th St Broadway 282, 283, 597 0.28 3A
202, 203, 204, 205,
Webster/Shafter/Forest/Colby |Berkeley border  [29th St 206, 207,385,755 | 2.99 3B

Figure 6.1: Prionity Pfo_jccts - Signing and Striping Projects. (1) Under development; (2) Construc-

tion pending.

102
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City of Oakland Bicycle Master Plan (2007)

Pn’orify Projects:

Signing and Striping (SS)

Bll_(eway Prioritization; Updated 22-Mar-2012

6 or more points

Isteike}  pending implementation

[ }pnomy pro;ect

10f4

Lane Conversion (LC) 6 or more points
Bicycle Path (BP) § or more points
i , ' Prlmary - Gap " |} Land | Feasi- | Project | .
Project # From .. Te Blkeway Segmengs Blkeway | Closur SR2T Use | biii Tyna Score
Caveur~Vicante-6bih 434 |Shatter-Ave Telegraph-Ave  1604-660.624 2 2 2 T2 1. 33
Telegraph-Ave 1221204h-8t v 282,283,607 2 4 2 2 2 £s
20th St -1 B|Broadway Harrison St . - 1427,426,344 - - 0 2 212 1.2, SS.. |
18 } j 800,799,788 : 2 4, 2 ) + . 3
Roothil-Bivd s 64|23rd-Ave - Eremont\Ady 23F244:242.657 -2 - 2 8 2 | 2 £8
Genoa-5t 66|Stanford-Ave West-St (746446447 2] ‘2 2 2 2 .1 88
MaeAsthurBivd 86/35th-Ave High-St 269 - 2 2 9 2 2 8§
San-Pablei2nd-Stiollis 148|Emeryviile-border- | 16th-St 59,660 - o 1] 2 2 2 2 $8
\Webslar/Shaflerkorest/Calby. 429 ¢ - |20th-81 B p7.385.765 9 2 2 2 2z 88
14th St - . |- 5|Brush St " |Lakeside Dr. -° 617,618 2 1.0 2 | 2| 1] s§
444h-8¢ - . 6{Mandela-Rlwy  {Brush-St . . 424425 2 2 8 | =2 2 8
689ih-Ave . 22|international-Blvd [SenleandreSt (874 2 0. 2 P2 4 88
16th L Z|MacArthur-Bivd - |Embarcadero 71685 2 2 8 2 1 88
College’Ave 49jAlcatraz Ave Broadway :.°  [374,51,612,692,52 277" 0.1 =-2771 2 .} 1 .| S8
E-18{h-St- . | 43¢ |Lakeshere-AVe  [RarkBivd 2 2 2 7] 2 4 88
o 4 Baneroft-Ave |Edes-Ave | 2 i} g .2 S
San Leandro St - 1 116l66thAve’ .- |75thAve: 2 Qe | L 2 -2 §S |
10th St : - . 2|Madison St - . {6th Ave" - " 0F . 0 2.5 2v sl 88™
4¥h~Ave AF|E-48ih-St [ 4] e85’
Broadway/Caldecott L [ S B :
Rd . L 42| Tunne| Rd.
{E24et-St-FMiishall-St 8l44th-Ave 410,494,606
Edes/ Jones:/ Cairo./ . 198,412,721, 723; 24
: Hegenberger Loo o/ E 58]105th Ave. 25,44,413
Grand Ave_: ) 1331 i 517.518 .
Hegenberger/Sne[W5 L R
- 72 117,,764,7€
kakéshereAve 84 ; ’
Mounlam 103|P
Shatluck Ave 120 B Telegraph A 355 356 359 s RS 03 R 3
7th St ) 25 Mandela Pkwy 449,450 0 1 2 1 1 S8 5 -
85th Ave 27|Bancroft Ave Edes Ave 682,681,685 2 1 0 1 1 S8 5
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‘Rockridge i} tion :

e Secure bicycle parking recommendations

Station Characteristics

The primary
entrance to Existing
Oakland's Planter
Rockridge
station is on |
the east side i
of College
Avenue, with -
a secondary
entrance

on the west side. There are over 120 wave rack bike
parking spaces sprinkled around the escalators that

lead to the station fare gates, plus 40 electronic lockers
(16 on the east side and 24 on the west side of College
Avenue). The station provides limited opportunities

for new bicyéie racks because of the space needed to -
accommodate the high level of pedestrian circulation in '
the area, particularly near the escalator and stairway.

~

Site of recommended self-serve bike station

iﬂ..ﬂ ot 1 a1 N

ERRRRRRARRRN

LT
ot T1 1)

'

Summary of station characteristics L C
Average weekday passengers (2013): 5,937
Projected weekday passengers (2023): 5,782 prmmm e e

Bike access rate (2008): 4.8% | Goal(2023): 8%
Existing hike parking (2013) 165; 40 secure, 126 other

Bicycle Parking Recommendation

It is recommended that BART construct a self-serve 41” 41-»—
bike station north of the escalators, alongside College

Avenue. This space can accommodate 119 bicycles with
a mix of space-saver and double decker racks. This : *{"' *]""
location will not impede sidewalk circulation and there
are many eyes on the street to prevent the location from ‘

o P —

feeling isolated.
. : 0 10’ 20"
Summary of bike parking recommendations C 3:;‘:;‘;:;; — Curd P ———
I;rnlafosed s;iuret btlt':ycle parking spaces: 119 ]]I Stairs _L Emtmg:’:v‘: iaCk "
elf-serve bike station spaces: 119 7] Proposed Self-Serve ®
Projected need of secure spaces: 110 to 130 A Esclstor Bike Station '

Plan view

30 | BAY AREA RAFID TRANSIT DISTRICT
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OAKLAND

Caldecott Tunnel Settlement Agreement | Final Project List

\
|

No. Name

1 Tunnel Road/SR 13/Hiller Drive Intersection Improvements
2 Pedestrian Facilities on Caldecett Lane/Tunnel Road
3 Bicycte Facilities on Caldecott Lane/Tunmel Road
2&3 Pedestrian & Bicycle Facilities on Caldecott Lane/Tunnel Road
4 Caldecott Lane/Kay overcrossing Intersection Improvements
5 Bike facilities on Broadway from Brookside Avenue to Kay OC
6 Jogging/walking path on Broadway from Golden Gate to Lake Temescal
4-6 Pathway & Bicycle facilties on upper Broadway !
7 Soundwall study: Eastboand between Vicente Way and Broadway?
8 Soundwall study: Westbound between Ross Street and Telegraph Avenue?
9 Broadway/Keith Intersection Improvements
9&14 Broadway bike & ped improvements, Keith Avenue to Braokside Lane
10 College/Keith Intersection Improvements
11 Bike Route Signage at Rockridge BART

$8 million funding line

12 Broadway/Lawton Intersection Improvements

13 Broadway/Ocean View intersection improvements

14 Broadway/Brookside/SR 24 On-ramp Intersection Improvements
15 Rockridge BART Bicycle Parking

16 On-street Bicycle Parking in Commercial Areas

17 52nd/31st/SR 24 ramps/Shattuck Intersection Improvements

19 Alternatives' Analysis of Lake Temescal - Tunnel Rd Bike/ped connections
20 College/Miles Intersection Improvements

21 Claremont/Iidson/SR 24 On-ramp Intersection Improvements

22 College/Manila intersection improvements:

23 Pedestrian Scale Lighting on Telegraph from 42nd Street to Berkeley border
24 Soundwall study: Eastbound between 40th and 52nd Streets

25 Soundwall study: Westbound between Telegraph Ave. and M.L.K. Jr Way
26 Telegraph/56th/Eastbound SR 24 On-ramp Intersection Improvements

27 Soundwall study: Eastbound between Broadway and Golden Gate Avenue
28 College/Claremont Intersection Improvements

29 Broadway/Manila Intersection Improvements

30 Telegraph/Aileer/5R 24 Off-ramp Intersection Improvements

31 Soundwall study: Eastbound between 52nd Street and Claremont Avenue
32 Soundwall study Eastbound between Golden Gate Ave. and Lake Temescal
33 Soundwall study Westbound between M.L.K. Jr. Way on-ramp and 40th St
34 Soundwall study: Westbound between Golden Gate Avenue and Patton St
35 AC Transit Route 51 Service Improvement q

36 Telegraph/Claremont/52nd Intersection Improvements

37 Bicydle and Pedestrian Park Rest Stop

List updated 3/15/13
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city foF Caldecott Tunnel Settlement Agreement | Project List Notes
OAKLAND

{

Notes

1. Project includes improvements to the Kay Overcrossing, bike facihties on Broadway from the Kay Overcrossing to Keith
Avenue, and pedestnan facilities from Golden Gate Avenue to Lake Temescal

2 Includes Caltrans oversight. Studies cannot be separated, both locations must be studied, or neither

3 Found to be infeasible

4. Projects #24-37 lidden to allow notes to be seen Please see earher hist versions for projects farther down hst.
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~ Attachment 9-1

SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lekeside Drive, P.O, Box 12688
Dakland, CA 94604-2688

(610} 464-6000

September 27, 2013

Clarrissa Cabansagan
Transportation Advocate
TransForm

Subject: Safe Routes to Transit, Grant Application Cycle V ~Rackridge BART Access
Improvements

Dear Ms. Cabansagan:

BART is happy to partner with the City of Oakland in submitting a Safe Routes to Transit
grant application for the design and construction of bicycle and pedestrian access
improvements to the Rockridge BART Station.

The proposed project will complete a package of improvements along the College Avenue
corridor and at the Rockridge BART station that will a significant impact on making access to
the Rockridge BART Station safer and more convenient. The improvements include a new
Class 2 bike lane along College Avenue, pedestrian improvements at the intersections
closest to the BART station, and additional bike parking at the BART station.

The Rocknidge BART station is located in a relatively dense urban neighborhood, where
walking and biking are favcred means of getting around. However, in our most recent
station profile study (2008), Rockridge BART patrons were only marginally more likely to
bike to the station than the system average (5% at Rockridge vs. 4% system-wide). Existing
rack space is full, showing that demand for bike access is great. With the addition of 54
hew bicycle parking spaces at the BART Station, along with the other bike improvements
proposed by the City, we hope to increase the number of patrons biking to this BART
station. The pedestrian improvements proposed by the City of Oakiand should also bolster
our already high leve! of pedestrian access.

BART, the City of Cakland, and the Fourth Bore Coalition are all contributing significant
funds to support this project. BART has pledged $18,000 from our General Operating Fund
to cover a portion of the costs ta acquire and manage the installation of bike parking racks
and lockers.

Thank you so much for your consideration,
Sincerely,
Steve Beroldo, Manager of Access Programs

Cc: Bruce Wiilig@s, City of Oakland
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2830 Domingo Ave., #1328
Berkeley, CA 24705
infe@fourthbore.org

N

Founding Organizations:

Claremont-Elmweod
Neighborhood Associstion

East Bay Bicycle Coalition
FROG Park

North Hills Community
Association

Parkwoods Community
Assaociation

Rockridge Community Flanning

Council

September 26, 2013

Clarrissa Cabansagan
TransForm

436 14 Street, Suite 600
Oakland, CA 94612

Subject: Safe Routes to Transit, Grant Application Cycle V
Rockridge BART Access Improvements

Dear Ms. Cabansagan:

The Fourth Bore Coalition (FBC) is writing to support the City of Gakland’s Safe
Routes to Transit grant application for the design and construction of bicycle and
pedestrian access improvements to Rockridge BART. Our board of directors voted
September 23-24, 2013 to dedicate $50,000 to the project, contingent upon the
award of the Safe Routes to Transit grant to Qakland. The funds were granted to the
FBC, in a settlement agreement with Caltrans, for spending ih the Highway 24
corridor.

This project meets FBC's goals to mitigate the construction of the fourth bore of the
Caldecott Tunnel by investing in transit, bicycle, pedestrian and local street
improvements, and in projects that encourage the reduction of single-occupant
motorized vebicles along the Highway 24 corridor.

FBC has been working with the cities of Oakland and Berkeley over the past several
years to review potential prejects, which inelude intersection, pedestrian, bicycle,
and transit improvements along the Highway 24 corrider. Unfortunately, available
funds will only be able to support a small number of the worthy projects that have
been investigated for funding.

We welcome the opportunity to leverage our limited funds to help construct’
improvements that will increase bike and pedestrian sefety in the vicinity of the
Rockridge BART Station. Safe Routes to Transit funding will ensure that these
important improvements are built, and will benefit the entire region as well as our
local community.

Thank you very much for your consideration,

Sincerely,

O(AML/
Ann Smulka k
Chairperson

cc; Brace Williams, City of Oakland




Attachment 9-3 BPAC Letter of Support

September 27, 2013

Clarrissa Cabansagan
Transportation Advocate
TransForm

436 14th Street, Suite 600
Oakland, CA 94612

Subject. Safe Routes to Transit, Grant Application Cycle V — College Avenue/Rockridge BART Access Improvements

Dear Ms. Cabansagan:

The Bicycle and Pedestrian Advisory Committee of the City of Qakland (BPAC) 1s writing to support the City of
Oakland’s Safe Routes to Transit grant apphication for the design and construction of bicycle and pedestrian access
to Rockridge BART The project calls for:

1 Pedestrian safety improvements at the two College Avenue intersections closest to the BART Station
2 54 new bike parking spots at the station itself, and
3. The addition of a new Class 2 bicycle lane on College between Broadway and Alcatraz

Members of BPAC believe this multi-agency portfolio of improvements will go a long way towards improving safe
access to and from the Rockridge BART Station and enhance the experience of visitors and residents in the
immediate vicinity, We also note that Oakland and BART are prepared to offer substantial matching funds te.this
effort, In part, by leveraging the Caldecott Tunnel settlement agreement

The Bicycie and Pedestrian Advisory Committee voted unanimously to support this application at its meeting on
September 19, 2013

Please contact me with any questions or clarification | can be reached at chris_hwang@yahoo.com.
!

Sincerely,

Chris Hwang, Chair
City of Oakland Bicycle and Pedestrian Advisory Committee



