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OAKLAND CITY COUNCIL

ReEsoLUTIONNO. 85221 ‘C.M.S.

A RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO ENTER INTO
AN AGREEMENT WITH SIERRA-CEDAR, INC. (FORMERLY SIERRA SYSTEMS,
INC.) IN THE AMOUNT OF FIVE HUNDRED FORTY THOUSAND DOLLARS
($540,000) FOR PHASE 2 AS-NEEDED TECHNICAL AND PROJECT MANAGEMENT
SERVICES FOR A SECOND GENERATION EARLY WARNING SYSTEM FOR THE
OAKLAND POLICE DEPARTMENT (THE “IPAS2 PROJECT”),

WHEREAS, the current Early Warning System, IPAS, was developed by Information Technology
Department for Oakland Police Department (hereafter “Department”) in 2006 and is no longer
able to support the needs of the Department. The system has become antiquated and could possibly
jeopardize compliance with the NSA; and

WHEREAS, implementing a Second Generation Early Warning System and technology platform
(hereafter “IPAS2”) will provide better efficiencies for the Department through database
consolidation, workflow optimization, and near real-time dissemination of information to supervisors,
management, and the appropriate city officials; and

WHEREAS, implementing IPAS2 will allow the Department to maintain compliance with the
supervision and management requirements of the NSA; and

WHEREAS, implementing IPAS2 will allow for the Department to implement a single scalable
technology that consolidates many silos of information with advanced search capabilities and better
collaboration and information sharing within the Department; and

WHEREAS, the City conducted a Request For Proposals and Sierra Systems Inc. was selected by a
committee including representatives from the Information Technology Department, Oakland Police
Department, and Contracts and Compliance via a competitive Request for Qualifications process, and
was determined to be the most qualified to prepare an RFP, assist with the selection of the vendor to
implement the new technology, and to provide project management assistance during the
implementation phase of IPAS2; and

WHEREAS, the City Council Resolution 84120 C.M.S., approved on December 4, 2013 authorized
entering into a contract with Sierra Systems to provide the services above, but requested that “prior to




commencing Phase two work, the City Administrator will bring an informational report to the City
Council summarizing the findings of Sierra Systems’ comprehensive needs assessment and
recommended technology platforms; the informational report shall include how open source options
were evaluated and the opinions of key stakeholders on the finds and plan, including those involved with
the Negotiated Settlement Agreement Compliance”, such report now having been provided; and

WHEREAS, the City Council finds that the services provided pursuant to the agreement authorized
hereunder are of a professional, scientific, or technical nature and are temporary in nature; and

WHEREAS, the City Council finds that this contract shall not result in the loss of employment or
salary by any person having permanent status in the competitive service; now therefore be it

RESOLVED, that the City Council hereby authorizes the City Administrator to enter into an
agreement with Sierra-Cedar, Inc. (formerly Sierra Systems, Inc.) in the amount of five hundred
forty thousand dollars ($540,000) for Phase 2 as-needed technical and project management services
for a Second Generation Early Warning System for the Oakland Police Department (the “IPAS2
project”). Funding previously approved — IPAS Phase 1 Coding Block General Purpose Fund (1010),
ITD (Organization 46241), Contract (Account 54919), Project (P467910) and Program (PSO01).

FURTHER RESOLVED, that the agreement shall be reviewed and approved by the City Attorney and
placed on file in the Office of the City Clerk.
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IN COUNCIL, OAKLAND, CALIFORNIA,

PASSED BY THE FOLLOWING VOTE:
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