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RECOMMENDATION

Staff recommends that the City Council adopt the following four contract award resolutions:

1) Resolution authorizing the City Administrator to award a construction contract to
J. Howard Engineering, Inc. for the rehabilitation of sanitary sewers in the easement
between Shepherd Canyon Road and Moore Drive, and in Larry Lane between Ascot
Drive and Mastlands Drive (Project No. C329138) in accordance with plans and
specificatjons for the project and with contractor’s bid in the amount of Four
Hundred Fifty-Six Thousand Nine Hundred Thirty-Nine Dollars ($456,939.00)

2) Resolution authorizing the City Administrator to award a construction contract to
Beliveau Engineering Contractor, Inc. for the rehabilitation of sanitary sewers at
Lakeside Park Boat House (Project No. C455611) in accordance with plans and
specifications for the project and with contractor’s bid in the amount of One
Hundred Sixty-Four Thousand Sixty Dollars ($164,060.00)

3) Resolution authorizing the City Administrator to award a construction contract to Pacific
Trenchless, Inc. for the rehabilitation of sanitary sewers in the area bounded by
Broadway, Golden Gate Ave, and Contra Costa Rd (Project No. C329134) in accordance
with plans and specifications for the project and with contractor’s bid in the amount of
Nine Hundred Fifty-Seven Thousand Thirty-Five Dollars ($957,035.00)

4) Resolution authorizing the City Administrator to award a construction contract to
J. Howard Engineering, Inc. for the rehabilitation of sanitary sewers in the area bounded
by Ostrander Rd and Broadway Terrace, and the easement by Margarido Dr (Project No.
C329137) in accordance with plans and specifications for the project and with
contractor’s bid in the amount of Two Hundred Ninety Three Thousand Four Hundred
Fifty-Two Dollars ($293,452.00)
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OUTCOME

Approval of these four resolutions will authorize the City Administrator to execute construction
contracts with J. Howard Engineering, Inc. in the amounts of $456,939.00 and $293,452.00,
Beliveau Engineering Contractors, Inc. in the amount of $164,060.00, and Pacific Trenchless,
Inc. in the amount of $957,035.00. The work to be completed under these projects is part of the
City’s annual Sanitary Sewer Rehabilitation program. The work is located in Council Districts 3
and 4 as shown in Aftachment AI and A2. :

BACKGROUND/LEGISLATIVE HISTORY

1. The Rehabilitation of Sanitary Sewers in the Easement between Shepherd Canyon
Road And Moore Drive, and in Larry Lane between Ascot Drive and Mastlands
~ Drive (Project No. C329138): The proposed work consists, in general, of the
rehabilitation of 2,235 linear feet of existing sanitary sewers pipes by pipe-expanding
method; rehabilitating sewer structures; reconnecting house connecting sewers; and other
work specifically shown on the project plans or included in the Speeial Provisions.

On February 13, 2014, the City Clerk received two bids for this project in the amount of
$456,939.00 and $468,049.00. J. Howard Engineering, Inc. is deemed the lowest
responsive and responsible bidder and therefore is recommended for the award. The
Engineer’s estimate for the work is $464,310.00. '

Company ' ~ Bid Amount
J. Howard Engineering, Inc. A $456,939.00
Engineer’s Estimate $464,310.00
Pacific Trenchless, Inc. $468,049.00

2. The Rehabilitation of Sanitary Sewers at Lakeside Park Boat House (Project No.

"~ C455611): The proposed work consists, in general, of rehabilitating 591 linear feet of
existing sanitary sewer pipes by removing 591 linear feet existing sewer pipes and
construct new 6” Ductile Iron Pipe; rehabilitating and installing sewer structure;
reconnecting house connection sewers; and other work specifically shown on the project
plans or included in the Special Provisions.

On February 13, 2014, the City Clerk received five bids for this projeét in the amount of
$209,157.00, $201,300.00, $175,036.00, $170,000.00 and $164,060.00. Beliveau
Engineering Contractors, Inc. is deemed the lowest responsive and responsible bidder,
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and therefore is recommended for the award. The Engineer’s estimate for the work is

$167,040.00.

Company : Bid Amount
Beliveau Engineering Contractors, $164,060.00
Inc.

Engineer’s Estimate $167,040.00
Cratus, Inc. ~ $170,000.00
Bay Construction Compahy ' , $175,036.80
Sanact Inc. dba Roto-Rooter $201,300.00
Pacific Trenchless Inc. | $209,157.00

3. Rehabilitation of Sanitary Sewers in the arca bounded by Broadway, Golden Gate
Ave, and Contra Costa Rd (Project No. C329134): The proposed work consists, in
general, of rehabilitating 5,644 linear feet of existing sanitary sewers pipes by pipe-
expanding method; rehabilitating sewer structures; reconnecting house connecting
sewers; and other work specifically shown on the project plans or included in the Special
Provisions. ‘

On February 20, 2014, the City Clerk received two bids for this project in the amount of,
$957,035.00 and $1,027,906.00. Pacific Trenchless, Inc. is deemed the lowest responsive
and responsible bidder, and therefore is recommended for the award. The Engineer’s
estimate for the work is $944,410.00.

I

Company | Bid Amount

Engineer’s Estimate $944,410.00
Pacific Trenchless, Inc. $957,035.00
J. Howard Engineering, Inc | $1,027,906.00

4, Rehabilitation of Sanitary Sewers in the area bounded by Ostrander Rd and
Broadway Terrace, and the easement by Margarido Dr (Project No. C329137): The
proposed work consists, in general, of rehabilitating 1,620 linear feet of existing sanitary
sewers pipes by pipe-expanding method; rehabilitating sewer structures;

Ttem:’
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reconnecting house connecting sewers; and ‘other work specifically shown on the project
plans or included in the Special Provisions.

On February 20, 2014, the City Clerk received three bids for this project in the amount of
$293,452.00, $305,484.00 and $342,100.00. J. Howard Engineering is deemed the
lowest responsive and responsible bidder, and therefore 1s recommended for the award.
The Engineer’s estimate for the work is $300,840.00. )

Company ) Bid Amount
J. Howard Engineering, Inc. $293,452.00
Engineer’s Estimate $300,840.00
Pacific Trenchless, Inc. $305,484.00
Mosto Construction $342,100.00

These four projects were rebid because previous bids received on January 2, 2014 were deemed
non-responsive and rejected.

ANALYSIS

Adoption of these resolutions will allow the City Administrator or his designee to execute two
construction contracts with J. Howard Engineering, Inc., one construction contract with Beliveau
Engineering Contractors, Inc. and one construction contract with Pacific Trenchless, Inc. for
sewer rehabilitation at various locations as follows:

1. The Rehabilitation of Sanitary Sewers in the Easement between Shepherd Canyon
Road And Moore Drive, and in Larry Lane between Ascot Drive and Mastlands
Drive (Project No. C329138): Under the proposed contract with J. Howard Engineering,
Inc., the Local Business Enterprise/Small Local Business Enterprise (LBE/SLBE)
participation of LBE/SLBE will be 91.25%, which exceeds the City’s 50% LBE/SLBE
requirement. The contractor shows L/SLBE (100%) for trucking, exceeding the 50%
Local Trucking requirement. The contractor is required to have 50% of the work hours
performed by Oakland residents, and 50% of all new hires are to be Oakland residents.
The LBE/SLBE information has been verified by the Social Equity Division of the
Department of Contracting and Purchasing, and is shown in Atfachment C1.

Construction is scheduled to begin in July 2014 and should be completed by Octéber
2014. The contract specifies $1,000.00 in liquidated damages per calendar day if the
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contract is not campleted within 60 working days. The project schedule is shown in -
Attachment B.

2. The Rehabilitation of Sanitary Sewers at Lakeside Park Boat House (Project No.
C455611): Under the proposed contract with Beliveau Engineering Contractors, Inc., the
Local Business Enterprise and Small Local Business Enterprise (LBE/SLBE) ‘
participation will be 100%, which exceeds the City’s 50% LBE/SLBE requirement. The
contractor also shows a participation of 100% for trucking, which exceed the 50%.
The LBE/SLBE information has been verified by the Social Equity Division of the
Department of Contracting and Purchasing, and is shown in Attachment C2.

Construction is scheduled to begin in July 2014 and should be completed by August
2014. The contract specifies $1,000.00 in liquidated damages per calendar day if the
contract is not completed w1th1n 30 working days. The project schedule is shown in
Attachment B.

3. Rehabilitation of Sanitary Sewers in the area bounded by Broadway, Golden Gate
Ave, and Contra Costa Rd (Project No. C329134): Under the proposed contract with
Pacific Trenchless, Inc., the Lotal Business Enterprise/Small Local Business Enterprise
(LBE/SLBE) participation of LBE/SLBE will be 95.61%, which exceeds the City’s 50%
LBE/SLBE requirement. The contractor shows L/SLBE (100%) for trucking, exceeding
the 50% Local Trucking requirement. The contractor is required to have 50% of the
work hours performed by Oakland residents, and 50% of all new hires are to be Oakland:
residents. The LBE/SLBE information has been verified by the Social Equity Division of
the Department of Contracting and Purchasing, and is shown in A#tachment C3.

Construction is scheduled to begin in July 2014 and should be completed by January

2014. The contract specifies $1,000.00 in liquidated damages per calendar day if the
contract is not completed within 120 working days. The project schedule is shown in
Attachment B.

4. Rehabilitation of Sanitary Sewers in the area bounded by Ostrander Rd and
Broadway Terrace, and the easement by Margarido Dr (Project No. C329137):
Under the proposed contract with J. Howard Engineering, Inc., the Local Business
Enterprise/Small Local Business Enterprise (LBE/SLBE) participation of LBE/SLBE will

- be 90.8%, which exceeds the City’s 50% LBE/SLBE requirement. The contractor shows
L/SLBE (100%) for trucking, exceeding the 50% Local Trucking requirement. The
contractor is required to have 50% of the work hours performed by Oakland residents,
and 50% of all new hires are to be Oakland residents. The LBE/SLBE information has
been verified by the Social Equity Division of the Department of Contracting and
Purchasing, and is shown in Aftachment C4.

Item:
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Construction is scheduled to begin in July 2014 and should be completed by October
2014. The contract specifies $1,000.00 in liquidated damages per calendar day if the
contract is not completed within 60 working days. The project schedule is shown in
Aftachment B. .
The Environmental Protection Agency (EPA) mandates the reduction of sanitary sewer flows
during storm events. These projects are part of the City-wide program to improve pipe conditions
and reduce wet weather peak flows in sanitary sewer system. Staff has reviewed the submitted
bids for the work and has determined that the bids are reasondble for the current construction
climate.

PUBLIC OUTREACH/INTEREST

The Home Owner Associations, Merchants Associations and residents in easements area have
been notified in writing about this project. They will be notified again individually prior to
construction.

COORDINATION

The work to be done under these contracts was coordinated with:
¢ Qakland Public Works — Bureau of Infrastructure and Operations
¢ Oakland Public Works — All of these projects were coordinated with the Paving Program
* In addition, the following reviewed this report and resolutions:
o Office of the City Attorney
o City Budget Office

Item:
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COST SUMMARY/IMPLICATIONS

1.

AMOUNT OF RECOMMENDATION/COST OF PROJECT:

FUNDING SOURCE

AMOUNT

The Rehabilitation of Sanitary Sewers in the Easement between
Shepherd Canyon Road and Moore Drive, and in Larry Lane between
Ascot Drive and Mastlands Drive (Project No. C329138 REBID)

$456,939.00

The Rehabilitation of Sanitary Sewers at Lakeside Park Boat House
(Project No. C455611 REBID)

$164,060.00

The Rehabilitation of Sanitary Sewers in Ithe area bounded by
Broadway, Golden Gate Ave, and Contra Costa Rd (Project No.
(329134 REBID)

$957,035.00

The Rehabilitation of Sanitary Sewers in the area bounded by

Ostrander Rd and Broadway Terrace, and the easement by Margarido -

Dr (Project No. C329137 REBID)

$293,452.00

COST ELEMENTS OF AGREEMENTS/CONTRACTS: $1,858,315.00

SOURCE OF FUNDING:

FUNDING SOURCES

AMOUNT

Sewer Service Fund (3100), Capital Project - Sanitary Sewer Design
Organization (92244); Sewers Account (57417); Project C329138
REBID o :

$456,939.00

Sewer Service Fund (3100); Capital Project — Sanitary Sewer Design
Organization {92244); Sewers Account (57417); Project C455611
REBID ~

$164,060.00

Sewer Service Fund (3100); Capital Project — Sanitary Sewer Design
Organization (92244); Sewers Account (57417); Project C329134
REBID

$957,035.00

Sewer Service Fund (3100); Capital Project — Sanitary Sewer Design
Organization (92244}; Sewers Account (57417); Project C329137
REBID

$293,452.00

Public

Item:
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4. FISCAL IMPACT:

Approval of the four resolutions will authorize the City Administrator to execute
construction contracts in the amount of $456,393.00, $164,060.00, $944,410.00, and
$293,452.00. These projects will rehabilitate existing sewer ptpes, reduce rain-related
sewer overflows, and improve sewer pipe conditions in the area, and reduce ongoing
maintenance costs.

PAST PERFORMANCE, EVALUATION AND FOLLOW-UP

The Contractor Performance Evaluation for J. Howard Engineering, Inc. is not available.
Currently the contractor has been awarded two City contracts that are currently under
construction. Work is progressing well. |

The Contractor Performance Evaluation for Beliveau Engineering Contractors, Inc. from a
previously completed project is satisfactory and is included as A#tachment DI.

The Contractor Performance Evaluation for Pacific Trenchless from a previously completed
. project is satisfactory and is included as Aftachment D2.

SUSTAINABLE OPPORTUNITIES

Economic: The contractors are all verified for Local Business Enterprise and Small Local
Business Enterprise (LBE/SLBE) participation by the Social Equity Division of the Department
of Contracting and Purchasing. The contractors are required to have.50% of the work hours
performed by Qakland residents, and 50% of all new hires are to be Oakland residents, which
will result in dollars being spent locally. '

Environmental: Replacing samtary sewers will mimmize sewer leakage and overflows, thus
preventing potential harm to property, groundwater resources and the bay. The contractor will
be required to make every effort to reuse clean fill materials and use recyclable concrete and
asphalt products. Best Management Practices for the protection of storm water runoff during
construction will be required.

Social Equity: This project is part of the citywide program to eliminate wastewater overflows,
thereby benefiting all Oakland residents.

Item:
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For questions regarding this report, please contact Gus Amirzehni, Engineering Design and
Right-of-Way Manager at (510) 238-6601.

Respectfully submitted,

Interim Director, Oakland Public Works

Reviewed by:
Michael Neary, P.E., Assistant Director,
OPW, Bureau of Engineering and Construction

Reviewed by:
Gus Aml.rzeh.m P.E., Engineering Design and ROW,
Division Manager

Prepared by:
Jimmy Mach, P.E., Supervising Civil Engineer
Englneerlng De51gn and R.0.W. Management Division

Attachments:

“Attachment A1, A2, A3, A4 — Project Location Map
Attachment B — Project Construction Schedule -
Attachment C1, C2, C3, C4 — Contracts & Compliance Unit Compliance Evaluanon
Attachment D1 and D2 — Contractor Performance Evaluation

Item:
Public Works Committee
May 13, 2014



Attachment Af

REHABILITATION OF SANITARY SEWERS
IN EASEMENT BETWEEN SHEPHERD CANYON
ROAD AND MOORE DRIVE, AND IN LARRY LANE
BETWEEN ASCOT DRIVE AND MASTLANDS DRIVE

CITY PROJECT NO. C329138

- LOCATION MAP

NOT TO SCALE

LIMIT OF WORK 22277



Attachment A2

PLANS FOR THE REHABILITATION OF
SANITARY SEWERS |
AT LAKESIDE PARK BOAT HOUSE

LOCATION MAP

NOT TO SCALE

LIMIT OF WORK EZZZ1



Attachrment A5

PLANS FOR THE REHABILITATION OF
SANITARY SEWERS
IN AREA BOUNDED BY BROADWAY,
GOLDEN GATE AVENUE, AND CONTRA COSTA ROAD

"CITY PROJECT NO. C329134




" Attachment A4

REHABILITATION OF SANITARY SEWERS
IN AREA OF OSTRANDER ROAD AND BROADWAY
TERRACE, IN THE EASEMENT BY MARGARIDO DRIVE

CITY PROJECT NO. C329137

LOCATION MAP

NOT TO SCALE

LmMIT OF Work 77777




Attachment B

Project Construction Schedules

ID | Task Name Start " Finish — 5074
Dec | Jan [Feb | Mar [ Apr [May [ Jun| Jul |Aug | Sep [ Oct [ Nov | Dec
1 {Project No. C329138 Mon 7/14/14 _Fri10/314 : : oy :
REBID
2 Construction Maon 7/14/14 Fri 10/3/14
3 .
Project No. C455611 Mon 7/7/14 Fri 8115M4
REBID
5 Construction Mon 7/7/14 Fri 8/15/114
6 |Project No. C329134 Mon 7/7/114 Fri 12/19/14
REBID
7 Construction Mon 7/7/14 Fri 12/19/14
8 |Project No. C329137 Mon 7/7/14 Fri 9/26/14
REBID
9 Construction Mon 7/7114 Fri 9/26/14




Attachment C1

INTER OFFICE MEMORANDUM

CITY OF QAKLAND
TO: Gunawan Santoso, i FROM: Deborah Barnes, COM
Civil Engineer Compliance Manager
SUBJECT: Compliance Analysis DATE: February 27,2014 |

Rebid-The Rehabilitation of Sanitary Sewers in the Easement between Shepherd Canyon Road
and Maore Drive and in the Easement by Larry Lane
Project No. C329138

City Administrator’s Office, Contracts and Compliance Unit reviewed two (2) bids in response to the above referenced
project. Below is the outcome of the compliance evaluation for the minimum 50% Local and Small Local Business
Enterprise (L/SLBE) participation requirement, a preliminary review for compliance with the Equal Benefits Ordinance
(EBO), and a brief overview of the lowest responsible bidder's compliance with the 50% Local Employment Program
(LEP) and the 15% Oakland Apprenticeship Program on the bidder's most recently completed City of Oakland project.

Responsive to L/SLBE and/or ‘ PR
EBO Policies Proposed Participation Earned Credits and Discounts ?g
4] 1 o o =
= Ay 8 g = = o,
N . = = g 2% |@aE -] £ Z
Original Bid | 853 | = A = g 23 |s =2 g2 3>
Company Name Amount g g 7 = E % 3 E % 5 g 2
3 - 2 = g g |88 = A
J. Howard
Engineering, ‘ .
Ine. $456,939.00 91.25% | 1.86% 1 89.39% | 0.00% 100% | 91.25% | 5% [ $434,092.05 Y
Facific ‘
Trenchless, Inc. | $468,049.00 97.86% | 0.00% | 97.86% | 0.00% 100% | 97.86% | 5% | $444,646.55

" Comments: As noted above, all firms met and/or exceeded the minimum 50% L/SLBE participation requ1rement All
ﬁrms are EBO oomphant

Non-Responsive to L/SLBE . - Earned Credits and g
and/or EBO Policies Proposed Participation Discounts 8
o j="
5 §|= o g &
Original | — & 0 & g |.3ElaER Ha |8~
Company Name Bid 4 m | 7 g 3 a e3lER g 5|8
Amount | T B = Z > E [F5E|E2E §2i22|8
= * ft E & ey i 3: E
NA NA NA NA NA‘ I NA NA NA NA | NA NA | Na

Comments: NA
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FEor Informational Purposes

Listed below is the lowest responsible bidder’s compliance with the 50% Local Employment Program (LEP) and
the 15% Oakland Apprenticeship Program for the lowest bidder's most recently completed City of Oakland project.
Contractor Name: 1. Howard Engineering, Inc. ' ’ |

Project Name: NA

Project No. NA \
._50% Local Employment Program (LEFP)

Was the 50% LEP Goal achieved? NA If no, shortfall hours? NA 'u

Were all shortfalls satisfied? NA Jfno, penalty amount NA

15% Oakland Appreﬁﬁceship Program

Was the 15% Apprenticeship Goal achieved? NA If no, shortfall hours? NA

Were shortfalls satisfied? NA If no, penalty amount? NA

The spreadsheet below provides details of the 50% LEP and 15% Apprenticeship Programs. Information provided
includes the following data: A) total project hours, B) core workforce hours deducted, C) LEP project employment and
worlc hour goal; D) LEP employment and work hours achieved; E)# resident new hires; ¥) shortfall hours; G) percent
LEP compliance; H) total apprentice hours; I) apprenticeship goal and hours achieved; and I) Apprentice shortfall hours.

50% Local Employment Program (LEP) 15% Apprenticeship Program
o 2" E E a3 ="
- & - o .2 =
3 gg 383 E Eo [2 g $ {523 £k g 5
p g3 S5 R R S| B B g %g_a 4 m =
ek =35 223 28T & 52| 5 | H43 |d5%8 g 6=
il a w88 25v: |85 3 |22 [0F< 22 g3
3E | B BT E9ES IBE| § | RE g8 B B
3 e § ap @52 1BT E|T5|EsE - &m oy
S| 38 £ & ¥ |3 =Fg 28 g
4 B Goal Hours Goal | Hours |, E F G A Goal | Hours S
NA NA NA NA NA NA NA { NA | NA NA NA NA NA

Comments: No Local Employmient Program (LEP) or Apprenticeship Program. Utilization data is available for
Root Tamers. They have not completed any project for the City of Oakland in the last fiscal year.

Should you have any questions, you may contact Sophany Hang, Acting Contract Compliance Officer at (510) 238-
3723. \

\.\
i
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Contracts and Compliance Project Evaluation Report 2&%&%01&]3

Project No: C329138

Project Name: Rebid-The Rehabilitation of Sanitary Sewers in the Easement between Shepherd
Canyon Road and Mogre Drive and in the Easement by Larry Lane
Contractor: J. Howard Engineering, Inc. ’

Engineer's Estimate: Contractor's Bid Amount; . Under/Over Engineer's Estimate:
$464,310.00 $456,939.00 $7.371.00
Discounted Bid. Amount: Amount of Bid Discount; Discount Points:

$434,092.05 $22,846.95 5.00%

&

L. Did the 50% Local/Small Local requirement apply? Yes

2. Did the contracior meet the 50% requirement? Yes

S
" @) % of LBE participation 1.86%
" b) % of SLBE participation 89.39%

¢) % of VSLBE/LPG participation

3. Did the contractor meet the Trucking requirenient? Yes

a) % of SLBE/LBE trucking participation 100.00%
8} % of VSLBE frucking participation

_ 4. Did the Contractor receive any bid discount? = = Yes )
(if yes, list the percentage received) . 8.00%

5. Additonal Comments

6. Date evaluation completed and returned to initiating depariment.  2/26/2014

Reviewing Officer:  Sophany Hang Reviewing Officer Date:  2/26/2014 -

- Approved By: - %5229” &gue:eagma; Approved By Date: 2_!2(,]['-{

L




Thursday, February 27, 2014

¥

LBE/SLBE/VSLBE/LPG PARTICIPAT. I ON

A e LA -zns

B:dder 1

l:?roject Name:

Reb:d-The Rehabllltatlon of Samtary Sewers in the Easement between Shepherd Canyon Road and Moore Drlve and in the
Easement by Larry Lane :

combination of 25% LBE and 25% SLBE participation. An
SLBE firm can be counted 100% towards achieving the 50%
requirements and a VSLBE/LPG firm can be counted double

tmfam:s achieving the 50% requirements. -

LBE = Local Business Enterprise

. .S‘LBE Small Local Business Enterprise

VSLBE = Very Small Local Business Enterprise
L.PG =Locally Pradﬂced Gaods
NPSLBE NonProfif Small Local Business Enterprise
NPLBE = NoaProfit Lecal Business Enterprise

| -

UB = Uncertifled Business

CB = Certlfied Business

MBE = Minority Business Enterprise
WBE Women Business Eutarpnse

Total VSLBE \ LPG Dollars and Percents:
Total I.BE \ SLBE Trucking Dollars and Percents:

1
| . )
: ProjeetNo: C329138 Engineers Estimate: $464,310.00 Under/Over Engineers Estimate: §7,371.00
! , Cert, *VSLBE/LPG  L/SLEE UB UB For Tracking Only
No. p scipline Contractor Location Status LBE SLBE (2x value) Trucking Trucking Dollars Ethn ] MBE | WBE
1 _F'r:me J. Howard Engineering, Inc. Qakland CB 398,439.00 C ' ) .
2 Trucking _Williams Trucking Qakland CB 10,000.00 10,000.00 AA 10,000.00
3 Saw Cutting :Bay Line Cutting Berkeley UB - 300000 H 3,000.00
4 ;Manhole Mate. . Old Castle Precast " Pleasanton UB f 400000 C
§ HDPE Pipe ‘P &F Distributors Brishane UB : 27,00000 C
8 Fittings ‘Mission Clay Prod. Oakland CB §,000.00 c
7 ;Concrete ‘Right Away Ready hix Qakland CB ! 3,500.00 c
e Drain Rock  .Inner City QOakland UB ; 2,000.00 C
9 brain Rock  -Argent Materials Oakland UB 1,500.00 C
10 Manhole Contech of CA Stockton ©B '2,50000 C
] 8,500.00 408,439.00 10,000.00 40,000.00 13,000.00
Project Totals: ‘;
© 1.86% 89.35% 100.00% - 8.75% 2.85%
REQUIREMENTS: The 50% Requirements, is a Total LBE \ SLBE Dollars and Percents: 6.939.00 91.25% Total Bid Amount:- $455,939.00

Total Participation of

$10,000.00 100.00% VSLBE/SLBE/LBE/LPG: 91.25%

ETHNICITY:

Al = Aslan Indlan
AP = Asian Paclfic
C = Caucasian

H = Hispanic -

AA = Africah American

NA = Natfve Amerfcan

Q = Other

NL = Not Listed

MO = Multiple Qwnership




‘Contracts and Compliance Project Evaluation Report

Project No: C329138

Project Name: Rebid-The Rehabilitation of Sanitary Sewers in the Easernént between Shepherd

Canyon Road and Moore Drive and in the Easement by Larry Lane

Contractor: Paeific Trenghless, Inc.

Engineer's Estimate: Contractor's Bid Amount:
$464,310.00 $468,049.00

Discounted Bid Amount: Amount of Bid Discount:
$444,646.55 $23,402.45

Under/Over Engineer's Estimate:
{33,739.00)

Tiscount Paints:
5.00%

1. Did the 50% Local/Small Local requirement apply? Yes

2. Did the contractor meet the 50% requirement? Yes
@) % of LBE participation 0.00%
b) % of SLBE participation 97.86%

¢) % of VSLBE/LPG participation

3. Did the contractor meet the Trucking requirement? Yes

a) % of SLBE/LBE trucking participation 100.00%
b) % of VSLBE trucking participation

_ 4. Did the Contractor receive any bid discount?  _  Yes
(if yes, list the percentage received) 5.00%
5. Additonal Comments

6. Date evatuation completed and returned to initiating department,  2(26/2014

Reviewing Officer:  Sophany Hang

Approved By: oh 9&92!; Qﬁﬂﬁﬂdﬁmﬁ

Reviewing Officer Date:  2/26/2014

Approved By Date: "2.| 2.(5' {4

b

~
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Werlnesday, February 26, 2014

LBE/SLBE/VSLBEHLPG PAR T I CIPA TION

B RIS Fl rict Ay B 51

TP

Bidder 2

Easement by Larry Lane -

P e e 07 b=y

Project Name: Rebld-The Rehabmtatlon of Samtary Sewers in the Easement between Shepherd Canyon Road and Moore Drive and ln the
Ty

'

%

mTa

Project No: €C320138 : Engineers Estimate: $464,310.00 Under/Over Engineers Estimate: (33,739.00)
‘ Cert. T *VSLBE/LPG  L/SLBE UB UB For Tracking Ouly
No.:Discipline Contractor Location Status . LBE SLBE (2x value) Trucking Trucking Dollars Ethn | MRBE | . WBE
1/Prime . Pacific Trenchless, Inc. Oakland CB i 454,849.00 c
2,Trucking " Williams Trucking QOakland CB ' "3,200.00 - < 3,200.00 AA 3,200.00
3 HDPE Pipa . P &F Distributors _Brisbane UB , - 13,000.00 C
| . : 458,049.00 3,200.00 13,000.00 3,200.00
i Project Totals: - - -
| 97.86% ) 100.00% 2.78% 0.68%
i
REQUIREMENTS The 50% Requirements, is a Total LBE \ SLBE Dollars and Percents: $458.049.00 97.86% Total Bid Amount: $468,049.00
combmar:on af 25% LBE and 25% SLBE participation. An . :
SLBE firm can be counted 100% towards achieving the 50% Total VSLBE | LPG Dollars and Parcents: Total Participation of
requirements and @ VSLBE/LPG firm can be counted double | Tota) LBE \ SLBE Trucking Doilars and Percents: $1,200,00 100.00% VSLBE/SLBE/LBE/LPG: 97 .86%
lawards acfuevmg the 50% requtirements. : : YT

LBE = Local Business Emterprise

SL'BE = Small Local Business Enterprise

VSLBE = Very Smail-Local Business Entergrise

LPG = Locally Produced Goods

NPSLBE = NonProfit Small Local Business Enterprise
‘| NPLBE = NonProfit Local Business Enterprise

UB = Uncertified Business !

CB = Certified Business .
MBE = Miuority Business Eareum‘m
WBE = Women Business Enterprise

AA = African American
Al = Asian Indian

AP = Asian Pacific

C = Caucasian

H = Hispanic

MNA = Native American
O = Other
NL = Noft Listed
MO = Muftiple Ownership




SRR S

Attachment C2

. e INTER OFFICE MEMORANDUM
CITY:OF -_QA-KL\_A"ND
TO:*Gunawan Santoso, FROM:. Deborali Barnes, Coritracts and
:Civil Engineer _ Comphance Manager At Jrpuin
SUBJECT:: Complnanchnalysis DATE‘ March'? 2014

e A R i PR T

'Clty Admlmstrator s Office, Contracts and Compliance Unit réviewed five (%) bids in response to-the aboye referenced
?pm)ect Be]ow is the: outpome of ‘the. compliance evaluauon for the mlmmum 50% Loca] and Small Local Busmess

Rgsponswe to E_JSLBE and/or. - _ ' | e L B
EBO Polities’ . Proposed Participation . { Earaed Credits.and Discounts_ ?S.
O - e 1. o o =
' « q =¥ o = g ~ = ="l
a g 2 |58 2 =z E< |
T s oo | Original Bid | .53 5] = S 2 28 |53 235 SF|
Company-Name - JAmount; S 3 7 a g oG 'E 2 B £ o
@ %) =t B8 188 S &g ,
- . E- 1 ?g B . o | ke
- - N . T .
Belivéal:
Engmeenng cone e STPTIN PES . ' ‘
‘Contraciors, Inc: $164‘;060.0Q ] 100%. /0% 100% | 0%: | 100% [ 100% _75,.%- | $155,857.00 | Y
Crais; Inc. | $170,000.00 . | 5024% | 25:06% | 17.65%. | 7.53% | 100% |'50.24% | 2% | $166,600:00 | N
Bay o A D W . o
Construction Co. | $176,036.80  |.99.43%: | 5.68% 93.75% | 0% 100% | 9943% | 5% | $167.234.96
Pacific N : ' o
Trerlchless lnc '$2®,517;00_ _ -94.59% . |:0% 94.59%. | 0% 100%: | 94.59%. | 5% | $199.041.15 | ¥

Comments: A% noted above; all firms ‘met and/or eéxceeded the mifimum 50% L/SLBE. pal'thlpathI‘l requiremenit. -All

~fimis-are EBO compllant except Cratus Ine. They will: have to come into compliance: pnor to-award.

*Proposed-VSLBE/LPG participation is valued at 3.76%, however, per the 1L/SLBE Prograin’'a VSLBEALPG'S

-...participation:is; double counted towards: meetmg ‘the. requlrement. T‘herefore ‘the: VSLBE/LPG value s 53%*3‘ i
T T e S i o it B LR T A T TR L S B e T S U et e S S PR A, T R e T R TORERR SRR oy L T e
-Non-Ré-s‘pdﬁ’ﬁve:.te-.LJs LBE ‘ ' Earned Credits and &
and/ot EBO Policies: | Proposed Participation _ Dlscounts <
[ s : B
A . ‘ a3
: . E, e 1 1T = : =
‘ : = : 2al2alE |- B
P af -t a1m o E-l ™
| Odgnat |8, e & [LE O 1FE|2E|3ElE | E
Gomipany Name | Bid- 5 ﬁ & a 7 % G5l gl 2 EBlg|S
Amount | T & Z > £ a8 |E2| 2El 28] ¢
: o * = SefdelT<lig|a
<. Sg18
Sanact Inc dba ‘ T ) 4 ‘ 1 o
Roto-Rooter | $201;300:00 | 0% 0%, 0% % | % | 0% 0% - 0% | 0% [N
Comments: As notéd above, Sanact Inc. dba Roto Rooter failed to-meet the minimum. 50% L/SLBE: participation:
requ:rement “Therefore; they aré.deemed non-résponsive.




IB“ IDDJ

Contracts and. Complmnce Project E valuatzon Repon‘ OAKLAND

frivag O Dt

,,,,, oim - RarTpr—_—

Praject No: C45561 1
Project Name: Rebid- The Rehab:lnahon of Sanltarv Sewers at Lakeside:Park Boat House-

A e = (R S P
P e 3

Conrractor Be11Veau En 1neerm Contractors Inc
Engmeers,Est_lmatg, Contractor’s .Bld=Amo_u'li_ti » :
© $167,040.00. $164,060.00 $2,980.00

_L_.._._._D'm nted Bid Amount Amount of Bid Discount:. Discount Points:
© $155:857.00 $8,203.00: 5.00%

1.:Did the 50% Loéal/Swill Local requirement apply? Vs

2. Did the contractor nicet the 50% requirement?. Yes

@)% of LBE participdtion

[T U S b)%ofﬁbBEpaﬂtcipation .. A’100éﬂ% e vttt et s bt s i e 2o 1 e b

¢}.% of VSLBE/LPG participation

3 ADﬁg‘dﬁ‘iIgé,ant;ac_tm: meetthe Trucking requirément?  Yes
@) %.of SLBE/LBE triicking participition -100.00%
b).%.of VSLBE trucking participation:

4: Did the Coniractor ;eceﬁae;an_y bid discount? Y_ELS_

© “{ifyes, listthe percéntage réceived) T 5.00%

5. Additonal: Comments

6, Date evaluation completed:and returned to initiating department; ~ 3/7/2014

Reviewing Oﬁ‘cer'/)/loghmig Hang
Approved By: /{ /{/LM ‘

o B T AL - San FIPRRI N ERgin s s S e

Reviewing Officer Date:  3/7/2014

- Appro}zedwﬁn)ﬂ)a{e:\

P =



Tuesday, March 04,2014

i

. Bidder 1

i

Project Name: F

Project-No: C4555 1

LBE SLRE

up - T:E ] Fa'r Tracking Only

No: Discipline ks ‘ontractor- Distigirs -[Etﬁ’ﬁfl MBE: | :WBE
1 Prime Beliveau Engineering. 160:060.00 &
‘ Contraciors;: Inc.
2 Trugking. Willianis T ricking '4,000:00 7 AR 4,000:00
o 4,00000
Pro;ect To ! .
100.00% ; 244%:

|5cBE f Fncan be eaume

towirrds dchieving the' 50% reqmrcments

requirements and q VSLBE/L PG _{‘ roi can béicounted. doagle

Total LBE YSLBE Dollars and.

Total VSLBE\LPG Dollars and‘Percents: .
Total LBE \ SLBE Trucking Dollars-and Percents::

LBE = Local Busindss Enterprise .
SLBE =Small Lacal Business) Enterprise

J'PG J‘,am!{\ Protmcen‘ Goods ’

8w Ugctd ifird Business

CH= szﬁed Buziness

MBE= M’Inarm Business Enterprise
Wa men !Jun'mu Emterprise’

VSLBE = Vers Small Local Business Enterprise

ocal. Business Enterprise
M’LBE hoanﬁr l.oca! B’usmess .bnmpnse

Total Bid 'Ambil‘nt:? $164.060.00.
Total Parhcipation of-

ooooﬁ VSLBE!SLBEILBE!LPG 100 00%

‘ ETHN!CITY ?
{ad= Afr!can American NA = Native AmeFican

Al= Asiaﬂ fndian [0-= Other .
AP= Aslan Pac!flc NL= Nor Listed
c= Caucas!an E MO= .’dumple DOwnership

PR SR

H-= Hispanic ;

SCIC VNPT S




.-C:Qn!rgéts ‘and Compliahce Project Evaluation Report

1

Project No: G455611

ProjectName: Rebid-The. Rehabllltanon of Sanitary. Sewers at Lake51de Park Boat’ chse

A i [ —— = -, O ——— - "
- st L upe T R CT . SRTREREIETL I Y O DA LETIRI R
. At sem e v SRR T T w5 s o ;

Qgﬁifa&gr; 'Cratus-lﬁc‘,
Engiheer's Estimate: Contractor's Bid Amount; Under/Qver Engineer’s Estimate:
$167,040:00: \ $170,000:00 1$2,960.00)

Discounted Bid Amiount: .Amount of Bid Discount: ' Discount Poinis;
$166,600.00 $3,406.00 ‘ 2.00%

~omb)-Yoof SEBE parficiparion ~ ~ AT85% T

1. Did the 50% Local/Small Local requirément.apply? Y€

2. Did the contractar:iie¢t the 50% requirenient? Yes

a) %.of LBE participation 25.06%

¢} % of VSLBE/LPG participation 1.53%

3 Did the contractor meef the Trucking requirement? Yes

a) % of SLBE/LBE irucking participatioii
B). % of VSLBE trucking participation.  7.53%

4, Did:the Contractor receive any'bid discount? Yes.
(lfyes, distehie peréentage receiy ed) 2.00%

5. Additoial Cominents *Proposed VSLBE/LPG participation isialued at 3,76%,
o howé\{er per the. USLBE Program aVSLBEfLPGs S e T e etk
o1, per i e

6. Date-evaluation 'tompiétetif:dn’gi returned o initiating department. 31712014,

Reviewing:Officér: Reviewing Officer Darz:  3/7/2014

%Eprﬂ}’?&"ﬂ.}’? Appw,ved.-By ‘Date:

e e o e M e S e el S g S S B L e
:
;
5
H
T - - T Pty 0 epnsteg At T4 e mpen et s gL seeaseen sl
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i

(RN

Tisesiday, March 11, 2014

o

AR AR A

Bidder 2'

SRR 7 FR S
Re

‘Project Name:

Project No:

C_45_5ﬂ1_

_ Enginpe‘rs‘Estlma_te. ESI,

‘ 3,040-.09.

*Uriiiiér/ngr-Eagincet‘s_*E'stimété: (3};96&)._9()}

No. Discipline-

Contractor

Cert

ocatinn Status LBE

‘SLBE

*VSLBE/LPG"

s

-

For Tracking Only

jEthn|

-4‘-‘”P’eneASupm9'
5 Trucking
B Concrete’

7 Trlfckir‘]"g

8 Hertz.

¢ Material

Cratus.ing. .

Bay: meSaw-Cuttmg

ol Cas!le Precast
Pace Supply Inc
Marchall’ Truckmg

Rgght Away Reqdy Mix
All-City Trucking
;Heftz Equipment
,Levei Construcnon [ERoN

'15500.00
3,000.00

18.000,00

6,100.00

+30:000.00

&:400:00

30.000.00

R

O‘O it

4,000:00°

6,400:00 -

30,000/00

Pro;ect To

25.06%

42,600.00

' '30/000.00
17.65%

© 8:400.00
7.53%

000000

100.00%

53: 53%

9%,800.00:

37@,‘4{')06(}
22.00%

508 ,,-reqmrements

LBE=LotalBusiness-Efiterpilse
\ .SLBE —.!mall ‘Lotal iuiness émreqmse

V.S‘I BE= Ver; Smm'i Local Iizmnesc ‘Enierprise
i, .FG 37 ocmﬂ' . Productd 6aods .

NPSLBF‘ = MmPraj‘ ¢ Savast Luca{ Businm Enterprisé
NPLBE = /\anProf t Local Bu.rmess' Enrerprisf

f erﬁfwd‘ Busindss’
1 {inorlc; Bucif:ess L‘nferpriu

Total LBE \ SLBE Dollars and Percents:
Total VSLBE \ i-PG Dollars -and, Percants

v ]

P

572 QOD;GO:
55,400 00
§30.0@,U

N 52'75' ’/g:
7.53%.

L

Total Bid Ain unty 5170,006 00

1o0: OO‘Z VSLBEISLBEI‘ '

Total: Pamcrpatson cf

AP
€= Caucaslan
M= H{sp_anlc

WA = Native Américan

O =Other

NL = Not Listed

MO= Mut!fpia Ownership

IO ST SR

FENE T REIE T



Contracis.ahd: Complmnce e Project E valuation Report ’ ggggy;{?

Prcyecr Naiije: Rebld The Rehabxhtatlon of Sanitary-Sewers at Lakeside Park Boat House

LT TR I Y L R T o YT+
wmm ' mae ¢ 3 wma ¢ e mmomamaera o S e

L

Conlmctor Bay»Constructlon Company, Inc. . ‘ '
Engineer's Fstimate; antrac;or,szﬁld :Amount: Under/Qver En <i‘n'_ce‘r;'y"s*sE‘sti‘matg‘:'
$167,040:00. $176,036.80 (58,996.80)

Discounted: Bid Amount: Ambount 6fBid Discount; {Dlscmmt Pomtg,
$167:234.96 /$8,801.84 ' 5.00%

L..Did the:50% Local/Syiall Local requirement apply?  Yes

2 Dg‘@\fg@}ie.:c‘onrractbrmeér the 50% requirement? /5.

)% of LBE; pan'mpatmn 568%:

o e b) 9 0f SLBE paticipation - @& - e v e i s i
€)% o_f VSLBE/LPG pamcxptmon

-3 Did.the contractor meet the: Truckmg requirement? Yes
i_g) %_.o_ﬁSLBE/LBE‘trI:ckmgjpaytiq:jga{ian 100.00%
b) % of VSLBE trucking participatioi

4.-Did the Contractor receive any bid discounit? Yes

(ifyes, list the percentage received). 5.00%

S.Additortal Cominénts:

SR ’"‘WW, oL,

Bt R LA U ok S

:6. Date évaluation compleied and returned to.initiating department.  3/7/201:

Reviewirig Officer:: ./ So Reviewing Officer Date:  3/7/2014.
.Approved By: Approved By Dite: 1




e

Tugsday, March 04, 2014

LBE/SLBE/VSLBE/LPG. PAR TI CIPA TIa .N

X

Bidder 3

A TR

Preject Name: Rebid:The Rehabllltztlon of Sammry Sewers at’ Lakeslde Park Boat House

Projeet No: C455611 Engmeers Estlmate* $l67,04£} 00

+ e vt s 1

Undcr/{é)ver Engmeers EsﬂmatE' 738.996. 80}

_ o FVSEBE/LPG  I/SLBE UB up 3% ""’ m"“"g Only
No. Diséipline Contractor LBE SLBE (2): value) “Frutking Trucking - Dollars, lEﬁmI E_M_L WBE
1'Prime Bay-Constfuction Company, 463:036:60 AP 630320
Ing: [ttt
3 Trucking Williams Trucking 2,000.00 2,000.00 | AA 2,000.00
“3Piping. American  Emperor 10,000:00 \ ( AP 10:000,00
‘10,000.00 16503680 | 2,000.00 17503680
Pro;ect Tot s - ‘
R 5.68% 9375% i 100:00% - i 99.43%
Total LBE \ SLBE Doltars and Percants:’ 17503660 '9943%  Total Bid Amount: .$176,036.80'
Total V!s_,L'BE:\ LPG DolFars and _P‘erc';gnm.;: _ 3 _Total Parﬂctpaﬁmn of
Total LBE \ $L.BE Trucking Dollars and Percents: $2.000.00 100.00% VSLBEISLBE I LBEI LPG: 99.43%
rowmds achlevmg me 5 0% ereqmremenrs : ) T e )
! E ETHNICITY ?3
LBE = Local Business: Emerprise ; AA = African Ameﬂcan NA = Native American
SLBE Ssidall Local Business En!erpﬂ.we : Af = Asian’ lndfan P (e L] _{J{her
VSLBE = Very Smull Local Busiriess l-.nrerpr:se Mmarmw Busfnexs Enterprise - AP = Asian Paciﬂc NL = Not Listed
LPG T Lneaibr Proituced Gonds . Wamzn Bnﬂnm ﬁum'prlse : C= Caucasaan ; MO =Multiple Ownership
A = 1\0anﬁlSmﬂﬂ "Local Businm Enrerprrse ] i% Ha Hlspamc % - .
NPLBE = =NonFrofit Local Busineis Enla-prlse o 5_;,‘ %e? i s =
B .

0

g

O




g R o

) 7
Contracrs and Complmnce Pro;ect Evaluatmn Report - M i L gﬁKﬂ{;{;Nl}
Pro;ed]\'o C455611 ' ‘ :

Projéct Name: Rebid: The Rehablhtatmn of Sanitary Sewers at. Lakc51de Park Boat House

o s s T 0 s

Ca’ntrdéfér: S‘anaétilnc.?dha;tho-Rootcr

Engineer's Estimate: ~ Centractor's Bid Amount: Under/Q
$167.040.00 ' $201,300.00 334.260.00)
Discounted Bid: Amount: -Amoutit of Bid Discount; Disconnt Points:
$201,300.00 $0.000 . - 0.00%

1. Did the 50% Local/Small Local requirement apply? Yés-

2. Did the contractor nicet the 50% requirement? No.
a) % of LBE:participation Q_QQ,?&

R .Mb) %0fSLBEparffci]Jﬂtib}: et x00{){{&5 st e B A ,‘ E—
¢) % of VSLBE/LPG participation
3..Did the contractor meet the Trucking requirement?  Y€S
a) % of SLBE/EBE trucking participation -0:00%.
b)'% of VSLBE trucking purticipation

4. Did'the Contractor rece.;'i:eif&ny bid discount?” . Ne ‘ ’
(tf y’eg, list the percentage received) 0.00%

& Addzmna[ Commenis Contractorfailed to meet the’ minimum 50% L/SLBE
partlmpatlon requnrement Therefore they are_deemed non-

S T e, T T o e AT

6. Date evaluation completed and teturned to initiating department.  31/2014

Reviewing Officer Pate:  3/7/2014

Approved ‘By Date'

e A e, SRR TR, - e
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DB

:

N
*

TR S
Sibett ,E'_;l_-‘.i""t ]

-Auésddy, March 04,2014

LBE/SLBE/VSL BE/LP

e AR s

BMMW'4

i wrien Bisiness Enterprive :
|rPSLBE: = f\ron['ro_ﬂ‘ Qmuh' Lam! “Business. E Higrprise’
\~eLsE= NoaPrafit, Lacal Bus[nm Ei merpr!se

by

- s
R

C = Caucasian
H= H:spanrc

Wam&t‘:-?y{gg- fECI. - ENPREAR. S5 x‘:ﬁ» PEE, S Mz?..m 4 : i 3 SRR — e,
‘Project Name: Rebid:The Rehabllltation of Samtary Sewers at'Lakesic
Project No:, Q45561 . Engmee}s"Estlma Under/Over Engmeers Estunatei 1834:260:00)
‘ ; o . “VSUBEAPG, LSLBE  UB cu L ForTrackingOuly |
l.\jo.- Discipline:  Contractor .'BE SLBE (Zx value) Trucking 'Truqkmg Dollars _E;thn'{  MBE | WBE |
3 Prime ‘Sanactliic. dba Roto:Rooler 1 1667700, 005 ¢
2«Hau|mg &. Ramitéz Tiuckihg; aka Oakland UB : j 34,600:00
Ramlrez Transportanon ‘ I ) : ,3
.. L - 201,300, co 34,500.00
Pro;ect Totaﬂs: b e
o : 100.00% -‘é 17,19%
! “Total LBE \ SLBE Dollars and Percents: $0.00:  0:00%  Total Bid Amount:*$201,300:00-
SLBE fir rm c&n e ct'mnred H 00“/ towards achzevmg tfle 30%; Total VSLBE\ LPG Dollars and. ?e;cents; Total Pamtii)ﬁﬂon of -
requiresicnts and a VSLBE/LPG firm'can be coutited dwaf-' Total LBEA SUBE Trucking Doltars and Percents: - VSLBE £SLBES LB£J 1PG:.0.0 0%
towdrds achieving the-50% rcqmremenﬂ S e i
------ ! ETANICITY: i - -
LBE = Local Business Enterprise  * ) U8 E Uncerrified Busingss. ’ : AA Afrlcan Amedcan NAs Native American
SLBE = Smatl Latal Busmen‘ Eu[crprzs: cl= Ceﬂu‘ ed Bu:mm N o= Omer
: IQS'LBI‘ = Very Gpmnfl Local Business, Edterprise MBE Mz an'l_v Bu:rnm !-nrcrpme .

NL.= Not Listad:
MO'= Muttipte (?ere}'shlp‘ :

A T

© A AN



(I'Hl 2&01

Contmcts and Complmnce Project.Evaluation Report OAKLAND

. . G Foatipy
Pro_;ect Na C4556l]

Pro;ect Name Rebzd-The Rehabilitation of Samtarv Sewers at Lakeside Park BoaﬁHouse

FeTmET g T e R T RN L SR M i M T U T YL S T T
Mgt Y T, SRR T RS T U e T

g T o R TR TR R L

et Yrimimman DA PRTIETRAR TN LF

fzqn:raq:ar.-'- Pacific Tfehch.less-liibl

igineer's Estimate; Contractor's Bid Amount: Under/Over. Engineer's Estimate:
$167,040:00 $209,517.00 (842,477:00)

Discournited Bid Amoun:. .Amouritof Bid Discouit: ~ DiscountPoints;
$199,041:15 $106,475.85 5.00%

1. Did the 50%. Local/Small Local réquirement apply? ~ Yes

2 Did.the coniractor meet the-50% reguiremient? Yes
a) % of LBE participation 0.00%
e b)Y of SLBE participation. 84589% T
¢) % of VSLBE/LPG participation
3. Did the contriictor mieet the Trucking requirement?  Yes
a) % of SLBE/LBE truc!(in"g participation. 100:00% 00% o .
b) %.0f VSLBE trucking. participation ’

4. Did the Contractor réceive any. bid-discount? Yes

(if yes, list the per_cenfaga recef i:e'd}. 5:00%

5. Additonal Comments

’
S I 2y e R e A R e

T e et T et W T e

6. Date:eviluation completed fand.retumedstafihiifatirggxkiépm:r{r‘gérg; 3/7/2014

Reviewing Officer:; Reviewing Officer Date:  3/7/2014

Approved By Dare. ,

PR N 1 Wil i e B - M
v

Approved By:

e

I

COMCIERSE RS B L IO WD T s L
~
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Tuesday, March 04,2014 B,dder 3

L s

Projact Name' Rehld ~The: Rehablhtatlon f Sambary Sewers.at Lakesnde Park Boat House
Project’No; C455611

+

) : . Cert. o *VQLBI-..’LPG
No. D:scipliﬁé‘ Gontractor Location® Status LBE SEBE, (Zx value) “Trieking -
. o - ok T I . . SR N
1 Prifme; dakland. CB 196,392:00. | ' 1
2Fhidking . ‘Oakland, CB 1800,00 ! 4:800:00, AR 1,800.00
F1roh Pipe Groengar &, ] i ] 11326 00§
19819200 | 4,800:00, ' ‘14325001 1800.00
3 Pro;ect T 5 N L
i -94.59% { 100.00% 5.41% : .0.86%
F . . e e L L . . .
. ): ‘Total LBE\ SLBE Doliars.and: Pércanls $198:192.00 94.59% "I?bf:ilfBiii(Amnunt:~ $209.517.00
- 4 : P‘ ’ grrT
l ) . SLBE firm am be cqu id 1 00% toivards nchlevmg the 50%6 ‘fotal VSLBE | LPG Dollafs afid Paments . Teotal Pai‘ti(:iéatwn of
v ""l’""mm“ and a VSLBMPGﬁrm carn becounted d""éf“ Fotal LBE\ ‘SLBE Trucking Dollars and: Percan!s $1.800.08 100.60% VSLBEISLBE ) LBE {LPG: 9 4 59 %
< mwam[s‘ acmevmg the 50%; reqmremenrs ’ :
i ; J: [ETHRICITY: %
EBE= Local Biisinesy ‘Enterprise; © 143 ;Uncmm‘ed . Brsiness ’ 1AA:= Afrlcan Amerfcan NA = Nativa American
- SLBE = Small. Local Busfuess k. rrrerpnw CH= -Cmyw Bistiess Af'= Aslan indian. % Lo Othar
. VSLBE = Very. Small Local Business Enterprise MB *Minumy BuSiness Enterprise : AP = Asian acmc NE = Not Listed.
LI'G' : Locally Producéd Goods W S Womeu an!nes.r “Enierprise ; C = Caucaman Zi MO = Muttipie Ownership
NPSLBE = NonProfit Smafl Local Business Enterprise ; ! H= mspanic 1
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Attachment D1

; Schedule L-2
7 City of Qakland
Public Works Agency
CONTRACTOR PERFORMANCE EVALUATION

" Project Number/Title: C390710

Work Order Number (if applicable):

Beliveau Engineering Contractors, Inc.

Contractor:

Date of Notice to Proceed: 5/15/12

Date of Notice of Completion: 1/14/13

Date of Notice of Final Completion:

Contract Amount: $983,500.00 )
Evaluator Name and Title: Sidney Kong

The City's Resident Engineer most familiar with the Contractor’s performance must
complete this evaluation and submit it to Manager, PWA Project Delivery Division, within 30
calendar days of the issuance of the Final Payment.

Whenever the Resident Engineer finds the Contractor is performing below Satisfactory for
any category of the Evaluation, the Resident Engineer shall discuss the perceived performance
shortfall at the periodic site meetings with the Contractor. An Interim Evaluation will be

performed if at any time the Resident Engineer finds that the overall performance of a .

Contractor is Marginal or Unsatisfactory. An Interim Evaluation is required prior to issuance of a
Final Evaluation Rating of Unsatisfactory. The Final Evalualien upon Final Completion of the
project will supersede interim ratings.

The following list provides a basic set of evaluation criteria that WI|| be applicable to all
construction projects awarded by the City of Oakland that are greater than $50,000. Narrative
responses are required to support any evaluation criteria that are rated as Marginal or
Unsatisfactory, and must be attached to this evaluation. If a narrative response is required,
indicate before each narrative the number of the question for which the response is being
provided. Any available supporting documentatlon to justify any Marginal or Unsatisfactory
ratings must also be attached.

If a criterion is rated Marginal or Unsatisfactory and the rating is caused by the performance
of a subcontractor, the narrative will note this. The narrative will also note the General
Contractor's effort to improve the subcontractor's performance,

ASSESSMENT GUIDELINES:

Outstanding Performance among the best level of achievement the City has expenenced
(3 points) o .
Satisfactory Performance met contractual requirements.
(2 points) N 7 o .-
Marginal Performance barely met the lower range of the contractual requitements or
(1 point) performance only met contractual requirements after extensive corrective

action was taken.

Unsatisfactory | Performance did not meet contractual requirements.  The contractual

(O points) performance being assessed reflected serious pfoblems for which corrective
A actions were ineffective.

C66 Contractor Evaluation Ferm  Contragtor: Beliveau Engineering Contrctars, Inc.  projget No, 390710
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WORK PERFORMANCE

Unsatisfactory

Marginal

Satisfactory

Qutstanding

Not Applicable

Did the Contractor perform all of the work with acceptable Quality and
Workmanship?

1a

if problems arose, did the Contractor provide solutionsfcoordinate with the
designers and work proactively with the City fo minimize impacts? If “Marginal or
Unsatisfactory”, explain on the attachment. Provide documentation.

NEIN

Was the work performed by the Contractor accurate and complete? If "Marginal or
Unsatistactory”, explain on the attachment and provide documentation. Complete
(2a) and (2b) below. . . :

0O 0O |0
O 00

[N

HpIngn

2a

Were corrections requested? If “Yes”, specify the date(s) and reason(s) for the
correction(s). Provide documentation.

<
o
@

2b

If corrections were requested, did the Contractor make the corrections requested?
If “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation.

L]
L]

g

Was the Contractor respensive to City staff's comments and concerns regarding the
work performed or the work product delivered? If “Marginal or Unsatisfactory”, -
explain on the attachment. Provide documeantation.

]
L]
N

0 0OKs

O \O0s 0 o o

Were there other significant issues related to “Work Performance®? If Yes, explain
on the attachment. Provide documentation.

=
w

B

Did the Contractor coaperate with on-site or adjacent tenants, business owners and
residents and work in such a manner as to minimize disruptions to the public. If
*Marginal or Unsatisfactory”, explain on the attachment.

[]

Did the personnel assigned by the Contractor have the expertise and skills required

“to satisfactorily perform under the contract? If “Marginal or Unsatisfactory”, explain

on the attachment.

OO0
O

Overall, how did the Contractor rate on work performance?

The score for this category must be consistent with the responses to the
questions given above regarding work performance and the assessment
guidellnes.

Check 0, 1, 2, or 3. . '

[«

C67 Confractor Evaluation Form  Contractor: Belveau Enginaering Gontractore, Inc.  proyjact No. _C390710




TIMELINESS

Unsatisfactory

g‘.
@ ©
5 g
3]
= o

Qutstanding

Not Applicable

Did the Contractor complete the work within the time required by the contract
(including time extensions o amendments)? If "“Marginal or Unsatisfactory”, explain
on the attachment why the work was not completed accordmg to schedule. Provide
documentation.

[ ]
L]
=~

[]
[]

Was the Contractor required to pravide a service in accordance with an established
schedule:(such as for security, maintenance, custodial, etc.)? If °No”, or "N/A", go to
Question #10. If “Yes”, complete (9a) below.

=<
o
1]

NE

9a

Were the services provided within the days and times scheduled? If “Marginal or
Unsatisfactory”, explain oh the attachment and specify the dates the Contractor
failed to comply with this requirement (such as tardiness, failure to report etc.).
Provide documentation.

[]

N
N [

10

Did the Contractor provide timely haseline schedules and revisions to its
consiruction schedule when changes occurred? If "Marginal or Unsatisfactory”,
explain on the attachment. Provide documentation.

[
[
N
L | [

11

Did the Contractor furnish submittals in a timely manrer (o allow review by the City
so as to not delay the work? If "Marginal or Unsatisfactory”, explain on the
attachment. Provide documentation,

L]

L]
N

L0 L] |3

12

Were there other significant issues related to timeliness? If yes, explain on the
attachment. Provide documentation.

N

13

Overall, how did the Contractor rate on timeliness?

The score for thls category must be consistent with the responses to the
questions given above regarding timeliness and the assessment guidelines,

Check 0,1, 2, or 3.

068 Contractor Evaluation Form — Contractor; Belveau Enginesring Contractors, Inc.  project No.
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FINANCIAL

Unsatisfactory

Marginal
Satisfactory

Outstanding

Not Applicable

14

Were the Contractor’s billings accurate and reflective of the contract paymant terms?
If “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of

.| oceurrences and amounts (such as corrected invoices).

[
[
N

L]

[

Were there any claims to increase the contract amount? If "Yes”, list the claim
amount. Were the Contractor's claims resolved in a manner reasonable to the City?

—

Number of Claims:

The score for this category must be consistent with the responses to the
questions given above regarding financial issues and the assessment
guidelines.

Check 0,1,2, or 3.

No
15 \
Claim amounts: 3 D
Settlernent amount;$ :
Were the Contractor's price quotes for changed or additional work reasonable? If
"Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of ] ‘
16 occurrences and amounts (such as corrected price quotes), l_—_l D ‘ I:' l:l
Were there any other significant issues related to financial issues? If Yes, explain on Yes | No
17 | the attachment and provide documentation. D
18 | Overall, how did the Contractor rate on flnancial issues?
' 0112 3

C69 Contractor Evaluation Form  Contractor: Beliveau Engineering Contractors, Inc. — Project No. _C390710




COMMUNICATION

Unsatisfactory

Marginal

Satisfactory

Oulstanding

Not Applicable

Was the Contractor responsive to the City’s questions, requests for proposal, etc.? If

19 | “Marginal or Unsatisfactory”, explain on the attachment.
20 Did the Contractor communicate with City staff clearly and in a timely manner
regarding: '
Notification of any significant issues that arose? If "Marginal or Unsatisfactory”,
20a | explair on the attachment.

Staffing issues (changes, replacements, additions, etc.}? If "Marginal or

O old] o
000 O
SR

O|0la] |C

NHNH IR []

20b | Unsatisfactory”, explain on the attachment.
. ! -
Periodic progress reports as required by the contract (both verbal and written)? If
20c | "Marginal or Unsatisfactory”, explain on the attachment.
20d Were there any bitiing disputes? If “Yes”, explain on the attachment. Yes
Were there any other significant issues related to communication issues? Explain on Yes
21 | the attachment. Provide documentation. ' D
22 { Ovarail, how did the Contractor rate on communication issues?

The score for this category must be consistent with the responses to the
questlons given above regarding communication issues and the assessment
guidelines. -

Check 0,1, 2, or 3.

[ e

[:'.A

K~
‘D.w
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23

= 9
g 'z 2§
‘' O B % <
e 8§ 8 3§ B
= - /] o 2
SAFETY
Did the Contractor’s staff consistently wear perscnal protective equipment as Yes

appropriate? If “No", explain on the attachment.

;

24

Did the Contractor follow City and OSHA safety standards? If* Marglnal or -
Unsatisfactory”, explain on the attachment.

(]
[
&

RN

Was the Contractor warned or cited by OSHA for violations?. If Yes, explain on the

&
72}

25 | attachment. I:]
Was there an inordinate number or severity of injuries? Explain on the attachment. If Yes
28 | Yes, explain on the attachment.
Was the Contractor officially warned or cited for breach of U.S. Transportation v
as

27

Security Administration’s standards or regulations? If “Yes", explain on the
attachment.

Nz Wz 3z L] |z

28

Overall, how did the Contractor rate on safety Issues?

| The score for this category must be consistent with the responses to the

questions given above regarding safety issues and the assessment guldelines
Check 0,1, 2, or 3.

1« |[13

C71 Contractor Evaluation Form  Contractor. Beiivesu Engineering Contractors, Ine.  proect No. _C390710




‘OVERALL RATING

Based on the weighting factors below, calculate the Contractor's overall score using the
scores from the four categories above.

1. Enter Overall score from Question 7 2 X025= 9_2___
2. Enter Overall score froh Question 13 2 X0286= 25—
3. Enter Overall score from Question 18 2_______ X0.20= 0_4_______
4. Enter Overall score from Question 22 2__)( 0.156= E_
5. Enter Overall score from Question 28 2________ X0.15= 0.3

TOTAL SCORE (Sum of 1 through 5); 2.0

OVERALL RATING: 2 .0

Outstanding: Greater than 2.5
Satisfactory Greater than 1.5 & less than or equal to 2.5
Marginal: Between 1.0 & 1.5
Unsatisfactory. * Less than 1.0

PROCEDURE:

The Resident Engineer will prepare the Centractor Porfbrmance Evaluation and submit it to
the Supervising Civil Engineer. The Supervising Civil Engineer will review the Contractor
Performance Evaluation to ensure adequate documentation is included, the Resident Engineer
has followed the process correctly, the Contractor Performance Evaluation has been prepared
in a fair and unbiased manner, and the ratings assigned by the Resident Engineer are
consistent with all other Resident Engineers using consistent performance expectations and
similar rating scales. B

The Resident Engineer will transmit a copy of the Contractor Performance Evaluation to the
Centractor. Overall Ratings of Outstanding or Satisfactory are final and cacnot be protested or
appealed. If the Overall Rating is Marginal or Unsatisfactory, the Contractor wili have 10
calendar days in which they may file a protest of the rating. The Public Works Agency Assistant
Director, Design & Construction Services Department, will consider a Contractor's protest and
render his/her determination of the validity of the Contractor's protest. If the Overall Rating is
Marginal, the Assistant Director's determination will be final and not subject to further appeal. If
the Overall Rating is Unsatisfactory and the protest is denied (in whole or in part) by the
Assistant Director, the Contractor may appeal the Evaluation to the City Administrator, or
hisfher designee. The appeal must be filed within 14 calendar days of the Assistant Director's
ruling on the pratest. The City Administrator, or his/fher designee, will hold a hearing with the
Contractor within 21 calendar days of the filing of the appeal. The decision of the City
Administrator regarding the appeal will be final.

Contractors who receive an Unsatisfactory Overall Rating (i.e., Total Score less than 1.0) '

will be allowed the option of voluntarily refraining. from bidding on any City of Oakland projects
within one year from the date of the Unsatisfactory Overall Rating, or of being categorized as
non-responsible for any projects the Contractor bids on for a period of one year from the date of
the Unsatisfactory Overall Rating. Two Unsatisfactory Overall Ratings within any five year
period will result in the Contractor being categorized by the City Administrator as non-

C72 Contractor Evaluation Form  Contractor: Belveau Enginoering Contrackors, In6.  Project No. _C390710 _
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" responsible for any bids they submit for future City of Qakland projects within three years of the
date of the last Unsatisfactory overall rating.

Any Contractor thal receives an Unsatisfactory Overall Rating is required to attend a
meeting with the City Administrator, or his/her designee, prior to returning to bidding on City
projects. The Contractor is required to demonstrate improvements made in areas deemed
Unsatisfactory in prior City of Oakland contracts.

The Public Works Agency Contract Administration Section will retain the final evaluatlon and
~ any response from the Contractor for a period of five years. The City shall treat the evaluation
as confidential, to the extent permitted by law.

COMMUNICATING THE EVALUATION: The Conitractor's Performance Evaluation has been
communicated to the Contractor. Signature does not signify consent or agreement.

il —H S~ gz
Calftractor / Date Resident Engilteer / Date [/

C73 Contractor Evaluation Form  Contractor; Befiveau Engineering Comractors. Inc.  Project No. _C390710 _,




ATTACHMENT TO CONTRACTOR PERFORMANCE EVALUATION:

Use this sheet to provide any-substantiating comments to support the ratings in the
Performance Evaluation.

which the response is being provided. Attach additional sheets if necessary.

Indicate before each narrative the number of the question for |

St

C74 Contractor Evaluation Form  Contractor; Beliveau Engineering Contraclors, Ine. — projact No, _C390710
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Attachment D2

Schedule L-2
City of Oakland
Public Works Agency
CONTRACTOR PERFORMANCE EVALUATION

i i C328125/ 58 Rehab In Moora & Allken, Saronl & Ammowhead, Glencourt & Homewood
Project Number/Title:

Work Order Number (if applicable):

Pacific Trenchless Inc.

Contractor: ‘
Date of Notice to Proceed: 4/16/2011

“Dateof Notice of Completion: 116/2013 s
Date of Notice of Final Completion: 16/2013,

E w
Contract Amount: e $320,405.00

Evaluator Name and Title: Paul Tran, Resident Engineer

The City's Resident Engineer most familiar with the Contractor's performance must
complete this evaluation and submit it to Manager, PWA Project Delwery Division, w1thin 30
calendar days of the issuance of the Final Payment.

Whenever the Resident Enginser finds the Contractor is performing below Satisfactory for
any category of the Evaluation, the Resident Engineer shall discuss the perceived performance
shortfall at the periodic site meefings with the Contractor. An Interim Evaluation will be
performed if at any time the Resident Engineer finds that the overall performance of a
Contractor is Marginal or Unsatisfactory. An Interim Evaluation is required prior to issuance of a
Final Evaluation Rating of Unsatisfactory. The Final Evaluailon upon Finat Completion of the
project will supersede interim ratings.

The following list provides a basic set of evaluation criteria that will be applicable o all
construct[on projects awarded by the City of Oakland that are greater than $50,000. Narrative
responses are required to support any evaluation criteria that are rated: as Marginal or
Unsatisfactory, and must be attached to this evaluation. If a narrafive fesponse is required,

4 mdlgate before each narrative the number of the question for whlch#the response Is being -

provu:led Any available supporting documentation to justify any Marginal or Unsatisfactory
ratings must also be attached.

If a criterion Is rated Marginal or Unsatisfactory and the rating is caused by the performance
of a subcontractor, the narrative will note this, The narrative wiil also note the General
Contractor’s effort to improve the subcontractor's performance.

L

_ASSESSMENT GUIDELINES:

‘Outstanding Performance among the best level of achievement the City has expenenced

(3 points) ]

Satisfactory ™| Performance met confractual requirements.

(2 points) . . o

Marginal Performance barely met the lower range of the contractual requirements’ or

{1 point) - | performance only met contractual requirements after extensive corrective
action was taken. ‘

Unsatisfactory | Perfermance did not meet contractual requirements. The contractual

{0 points) performance being assessed reflected serious problems for which corrective
actions were ineffective.

C66 Contractor Evaluation Form  Contractor; Paclfic Trenchless Inc. Project No.C329125
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WORK PERFORMANCE

Unsatisfactory

Marginal

Satisfactory

Qutstanding

Not Applicable )

Did the Gontractor perform all of the work with acceptable Quality and
Waorkmanship?

=N

1a

If problems arose, did the Contractor provide solutlonsicoordmata with the .
designers and work proactively with the City to minimize impacts? If * Marginal or
Unsatisfactory”, axplam on the attachmant. Provnde documentation.

s T

N

, Was the work performed by the Contractor accurate and complete? If “Marglnal or

Unsatisfactory”, explain on the attachment and provide documentatlon Complete
(2a) and (2b) below.

2a

Were correclions requested? If “Yes®, specify the date(s) and reason(s) for the .
correction(s). Provide documentation.

2b

If corrections were requested, did the Contractor make the corrections requested?
If “Marginal or Unsatisfactory’, explain on the attachment. Provide documentation,

O 0|0
- 01 |0

(]

0

N

<
o)
-

101

Was the Contracter responsive to Cily staffs comments and concerns regarding the
work performed or the work product delivered? If “Marginal or Unsatisfactory”,
explain on the attachment. Provide documentation.

Were there other significant issues related to "Waork Performance’? If Yes, explain
on the attachment. Provide documentation.

2l

Did the Contractor cooperate with on-site or adjacenttenants, business owners and
residents and work in such a manner as fo minindize disruptions to the public. if
“Marginal or Unsatisfactory™; explain on the attachment

il

N

00~ 000

miElSHIERIERE=

=<
2]
@

NE

9

Did the perscnnel assigned by the Contractor have the expertise and skills required
to satisfactorily perform under the contract? |f “Marginal or Unsatisfactory’, explain
on the attachment.

O] | L]

O | O O

Overall, how did the Contractor rate on work performance?

The score for this category must be consistent with the responses to the
questions given above regarding work performance and the assessment
guidellnes.,

Check 0, 1,2, or 3.

Do

e
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TIMELINESS

Unsatisfactory

Marginal

Satisfactory

Qutstanding

" Not Applicable

Did the Contractor complete the work within the time required by the contract

(including time extensions or amendments)? If "Marginal or Unsatisfactory”, explain
on the attachment why the work was not completed according to schedule. Prowde
documenlatlon )

5y

Was the Contractor required to provide a service in accordance with an established

schedule (such as for security, maintenance, custodial, etc. )?glf *No”, or. NIA" go fo

| Question #10. if “Yes", complete (2a) below. |

\

%a

Were the services provlded within the days and times scheduled? If "Marginal or
Unsatisfactory”, explain on the attachment and specify the dates the Contractor
failed to comply with this requirement (such as tardmess failure to report,.etc.),
Provide documentatlon

10

Did the Confrasior provide timely baseline schedules and revisions to its
construction schedule when changes occurred? If “Marginal or Unsatisfactory”,
explain on the attachment. Provide documentation.

11

Did the Contractor furnish submittals'in a timely manner to allow review by the City
s0 as to not delay the work? If *Marginal or Unsatisfactory”, explain on the
attachment. Provide documentation.

12

Were there other significant lssues related to timeliness? If yes, expiain on the
attachment. Provide documentation.

13

-Ovara!l how did tha Contractor rate on timeliness?

The scora for this category must be consistent with the responses to the -
questions glven above regarding timeliness and the assessment guidelines.

Check 0, 1, 2, or 3.

OO O |
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Unsatisfactory

Marginal
Safisfactory

FINANCIAL

QOutstanding

Not Applicable

14

Ware the Contractor's billings accurate and reflective of the contract payment 1erms?
If “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of .
oceurrences and amounts (such as corrected involces).

t

15

-| Were there any claims to increase the contract amount? 1f “Yes”, list the clalm
amount. Were the Contractor's claims resolved in a manner reasonab!e to the Glty?

S J

Fod &

Nurnber of Claims:

Claim amounts: $

Settlement amount:$

16

Were the Contractor's price quotes for changed or additional work reasonable? If
*Marginal-or Unsatisfactory”, explain on the attachment. Provide documentation of
oceurrences and amounts (such ag corrected price guotes),

17

VWare there any other significant issues related to financial igsues? If Yes, explain on
the attachment and provide documentation.

L]

18

Overall, how did the C:ontractor rate on financial Issues?

The score for this category must be consistent with the responses to tho
questions given above regarding financial issues and the assessment
guidelines. iy,

Check 0,1,2, or 3. '
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Qutstanding
Not Applicable

~ Unsatisfactory
Satisfactory

_Marginal

COMMUNICATION

Was the Contractor responsive to the City’s questions, requests for proposal, etc.? |f
19 | "Marginal or Unsatisfactory”, explain on the attachment.

[
N
D.

20 Did the Contractor communicate with City staif clearly and in a t|mely manner

regarding w": H
i Notification of any siynificant issues that arose? lf “Marginal or Unsatisfactory .
20a explam on the attachment. , e "’i /

w

Staffing issues (changes, replacements, addmons etc.)? If "Marginal or
20b | Unsatisfactory”, explain on the attachment,

Pericdic pragress reports as required by the contract (both verbal and written)? if
20¢ | "Marginal or Unsatisfactory®, explain on the attachment.

iyl (=
0|0 [
SINIE
00O

3
w

204 Were there any billing disputes? If “Yes®, explain on the attachment.

&
wn

Were there any other significant issues related to communication issues? Explalrl on
21 | the attachment. Provide documentation. .

Nz Nz |0 |0 L]

SRR
e e By
e N

22 | Overall, how did the Contractor rate on communication issues?
The score for this category must be consistont with the responses to the 0121 3§
questions glven above regarding communlcatlon issues and the agssessment | ;
guidolines. LI
Check 0,1,2, 0r3, . :
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Unsatisfactory
Marginal

SAFETY

Cutstanding

Not Applicable

| Did the Contractor's staff consustenﬂy wear personal protectwe equipment as

23 | appropriate? If “No”, explain on the attachment.
Did the Contractor follow Clty and OSHA safety standards? «Jf "Marginal or
24 Unsatfsfactory -explain on the attachment °gr3
B .E"'
Was the Contractor warned or clted by OSHA for violations? If Yes, explain on the
25 | attachment,
Was there an inordinate number or severity of injuries? Explain on the attachment. If
26 | Yes, explain on the attachment. |
Was the Contractor officially wamed or cited for breach of U.S. Transportation
27 Security Administration’s standards or regulations? If “Yes”, explain on the
attachment.
28 | Overall, how did the Contractor rate on safety issues?

The score for this category must be consistent with the responses to the
questions glven above regarding safety issues and the assessment guidelines.

Check 0, 1,2, or 3,

\ Ne
L]
JL
s | No
| No
No
Y]

[

i
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OVERALL RATING I - .

Based on the weighting factors below, calculate the Contractor's overall score using the
scores from the four categories above.

1. Enter Overall score from Question 7 2 X025= 2_5________

2. Enter Overall score from Question 13 _2_____ X0.25= 05—_

3. Enter Overall score from Question 18 2 X020= L

4, Enter Overallascore from Questlon 22 E______ X'O 15 = 9_3____ i,?&
5. Enter Overalf'score from Questuon 28, 2 ' X""O 16 = 9__?’_____ '7‘}“ ’

&

TOTAL SCORE {Sum of 1 through 5): 2.0

OVERALL RATING: 2.0

Outstanding: Greater than 2.5
Satisfactory Greater than 1.5 & less than or equalto 2.5
Marginal: Between 1.0& 1.5

Unsatisfactory: Less than 1.0

PROCEDURE:

The Resident Engineer will prepare the Contractor Performance Evaluation and submit it to
the Supervising Civil Engineer. The Supervising Civil Enginesr will review the Contractor
Performance Evaluation to ensure adequate documentation Is included, the Resident Engineer
has followed the process. correctly, the Contractor Performance Evaluation has been prepared,

in a fair and unbiased manner, and the ratings assigned by the Resident Engineer are’ -

consistent with all other Resident Enginears using consistent performance expectations and
simitar rating scales. .

The Resident Engmaer will transmit a copy of the Contractor Performance Evaluatlon to the
Contractor. Overall Ratings of Outstanding or Satisfactory are final and cannot be protested or
appealed. |f the Overall Rating is Marginal or Unsatisfactory, the Confractor will have 10
calendar days in which they may file a protest of the rating. The Public Works Agency Assistant
Director, Design & Construction Services Department, will conslder a Contractor's protest and
render his/her determination of the validity of the Contractor's protest. If the Overall Rating is
Marginal, the Assistant Director's - determination will be final and not subject to further appeal. If
the Overall Rating is Unsatisfactory and the protest is denied (in whole or in part) by the
Assistant Director, the Contractor may appeal the Evaluation to the City Administrator, -or
histher designee. The appeal must be filed within 14 calendar days of the Assistant Director's
ruling on the protest. The City Administrator, or his/her designee, will hold a hearing with the
Contractor within 21 calendar days of the filing of the appeal The decision of the City
Administrator. regarding the appeal will be final. . _

Contractors who receive an Unsatisfactory Overall Ratlng (l e., Total Score iess than 1. 0)
will be allowed the option of voluntarily refraining from bidding on any City of Oakland projects
within one year from the date of the Unsatisfactory Qverall Rating, or of being categorized as
non-responsible for any projects the Contractor bids on for a pericd of one year from the date of
the Unsatisfactory Overall Rating. - Two Unsatisfactory Overall Ratings within any five year
period will result in the Contractor being categorized by the City Administrator as non-
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responsible for any bids they submit for future City of Oakland projects within three years of the

date of the last Unsatisfactory overall rating.

Any Contractor that receives an Unsatisfactory Overall Rating is required to attend a -

meeting with the City Administrator, or his/her designee, prior to returning to bidding on City
projects. The Contractor is required to demonstrate improvements made in areas deemed
Unsatisfactory in prior City of Oakland contracts.

The Public Works Agency Contract Administration Section will retain the final evaluation and
any response from the Contractor for a period of five years. The City shall treat the evaluation
as confidential, to the extent permitted by law.

CONMUNICATING THE EVALUATION: The Contracfor's Performance Evaluation has heen
communicated to the Contractor. Signature does nat signify consent or agreement.

'
h

B
o M

o//25Tro13 ( )2,1 o~ tl1613
Contractor / Resident Engineer / Date ‘

z/lé/ 58

_.Sugerljsing Civil Engineer /Date

vz
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RESOLUTION NO. C.M.S.

Introduced by Councilmember

RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO
AWARD A CONSTRUCTION CONTRACT TO J. HOWARD
ENGINEERING, INC. FOR THE REHABILITATION OF SANITARY
SEWERS IN THE EASEMENT BETWEEN SHEPHERD CANYON
ROAD AND MOORE DRIVE, AND IN LARRY LANE BETWEEN
ASCOT DRIVE AND MASTLANDS DRIVE (PROJECT NO. C329138)
IN ACCORDANCE WITH PLANS AND SPECIFICATIONS FOR THE
PROJECT AND WITH CONTRACTOR’S BID IN THE AMOUNT OF
FOUR HUNDRED FIFTY-SIX THOUSAND NINE HUNDRED
THIRTY-NINE DOLLARS (8456,939.00)

WHEREAS, on February 13, 2014, two bids were received by the Office of the City Clerk of
the City of Oakland for the Rehabilitation of Sanitary Sewers in the Easement between Shepherd
Canyon Road And Moore Drive, and in Larry Lane between Ascot Drlve and Mastlands Drive
(Project No C329138); and

WHEREAS, the project was first bid on January 2,2014 but all b1ds were deemed non-
responsive; and

WHEREAS, J. Howard Engineering, Inc., a certified SLBE bidding as a prime, is deemed the
lowest responsive and responsible bidder for the project; and

WHEREAS, there are sufficient funds in the project budget for the work. Funding for this
project is available in the following project account:

= Sewer Service Fund (3100); Capital Projects - Sanitary Sewer Design
Organization (92244); Sewers Account (57417); Project No. C329138; $456,939.00; and
these funds were specifically allocated for this project; this project will help reduce the
amount of sanitary sewer maintenance requirement; and

WHEREAS, the City Council finds and determines based on the representations set forth in the
City Administrator's report accompanying this Resolution that the construction contract
approved hereunder is temporary in nature; and

WHEREAS, the City iacks the equipment and qualified personnel to perform the necessary
work, that the performance of this contract is in the public interest because of economy or better
performance and that this contract is of a professional, scientific or technical nature; and



WHEREAS J. Howard Engineering, Inc. complies with all LBE/SLBE and trucklng
requirements; and

WHEREAS, the City Council finds and determines that the performance of this contract shall -
not result in the loss of employment or salary by any person having permanent status in the
competitive service now, therefore, be it

RESOLVED: That the City Administrator is authorized to award a construction contract

for the Rehabilitation of Sanitary Sewers in the Easement between Shepherd Canyon Road

and Moore Drive, and in Larry Lane between Ascot Drive and Mastlands Drive (Project No.
C329138) to J. Howard Engineering, Inc., the lowest responsive and responsible bidder, in

an amount of Four Hundred Fifty-Six Thousand Nine Hundred Thirty-Nine Dollars
($456,939.00) in accord with plans and specifications for the Project and contractor’s bid
dated February 13, 2014; and be it

FURTHER RESOLVED: That the amount of the bond for faithful performance bond,
$456,939.00, and the bond to guarantee payment of all claims for labor and materials furnished
and for the amount under the Unemployment Insurance Act, $456,939.00, with respect to such
work are hereby approved; and be it

FURTHER RESOLVED: That the City Administrator, or his designee, is hereby authorized to
enter into a contract with J. Howard Engineering, Inc. on behalf of the City of Oakland and to
execute any amendments or modifications of the contract within the limitations of the project
specifications; and be it

FURTHER RESOLVED: That the City Administrator, or his des1gnee is hereby authorized to
negotiate with the second lowest bidder and/or next lowest bidder for the same awarded amount,
if J. Howard Engineering, Inc. fails to return the complete signed contract documents and
supporting documents within the days specified in the Special Provision without going back to
City Council; and be it

FURTHER RESOLVYED: Tbat the plans and specifications preparad for this project, including
any subsequent changes during construction, that will be reviewed and adopted by the Director,
or his/her designee, are hereby approved; and be it

FURTHER RESOLVED: That the City Administrator, or hlS designee, 1s hereby authorized to
reject all other bids; and be it



FURTHER RESOLVED: That the contract shall be reviewed and approved by the City

Attorney for form and legality prior to execution and placed on file in the Office of the City
Clerk. | S B :

IN COUNCIL, QAKLAND, CALIFORNIA, , 20
“PASSED BY THE FOLLOWING VOTE:

AYES - BROOKS, GALLO, GIBSON MCELHANEY, KALB, KAPLAN, REID, SCHAAF and PRESIDENT
KERNIGHAN

NOES -
ABSENT -

ABSTENTION -
ATTEST: :

LaTonda Simmons
City Clerk and Cierk of the Council
of the City of Qakland, California
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w RESOLUTION NO. : CcC.m.S.

Introduced by Councilmember

! RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO
AWARD A CONSTRUCTION CONTRACT TO BELIVEAU
ENGINEERING CONTRACTORS, INC. FOR THE
REHABILITATION OF SANITARY SEWERS AT LAKESIDE PARK
BOAT HOUSE (PROJECT NO. C455611) IN ACCORDANCE WITH
PLANS AND SPECIFICATIONS FOR THE PROJECT AND WITH
CONTRACTOR’S BID IN THE AMOUNT OF ONE HUNDRED
SIXTY-FOUR THOUSAND SIXTY DOLLARS ($164,060.00)

WHEREAS, on February 13, 2014, two bids were received by the Office of the City Clerk of
the City of Oakland for the Rehabilitation of Sanitary Sewers at Lakeside Park Boat House
(Project No. C455611); and \

WHEREAS, the pfojeot was first bid on January 2, 2014 but all bids were deemed non-
~ responsive; and ~

WHEREAS, Beliveau Engineering Contractors, Inc., a certified SLBE bidding as a prime, is
deemed the lowest responsive and responsible bidder for the project; and

WHEREAS, there are sufficient funds in the project budget for the work. Funding for this
project is available in the following project account:

= Sewer Service Fund (3100); Capital Projects - Sanitary Sewer Design
Organization (92244); Sewers Account (57417); Project No. C455611; $164,060.00; and
these funds were specifically allocated for this project; this project will help reduce the
amount of sanitary sewer maintenance requirement; and

WHEREAS, the City Council finds and determines based on the representations set forth in the
City Administrator's report accompanying this Resolution that the construction contract
approved hereunder is temporary in nature; and

WHEREAS, the City lacks the equipment and qualified personnel t¢ perform the necessary
work, that the performance of this contract is in the public interest because of economy or better
performance and that this contract is of a professional, scientific or technical nature; and

WHEREAS, Beliveau Engineering Contractors, Inc. complies with all LBE/SLBE and trucking
requirements; and - ‘

WHEREAS, the City Council finds and determines that the performance of this contract shall
not result in the loss of employment or salary by any person having permanent Status in the
competitive service now, therefore, be it



RESOLVED: That the City Administrator is authorized to award a construction contract
for the Rehabilitation of Sanitary Sewers at L.akeside Park Boat House (Project No.
C455611) to Beliveau Engineering Contractors, Inc., the lowest responsive and responsible
bidder, in an amount of One Hundred Sixty-Four Thousand Sixty Dollars ($164,060.00) in
accord with plans and specifications for the Project and contractor’s bid dated February 13,
2014; and be it

FURTHER RESOLVED: That the amount of the bond for faithful performance bond,
$164,060.00, and the bond to guarantee payment of all claims for labor and materials furnished
and for the amount under the Unemployment Insurance Act, $164,060.00, with respect to such
work are hereby approved; and be it '

FURTHER RESOLVED: That the City Administrator, or his designee, is hereby authorized to
enter into a contract with Beliveau Engineering Contractors, Inc. on behalf of the City of
Qakland and to execute any amendments or modifications of the contract within the hrmta‘uons
of the project specifications; and be it

FURTHER RESOLVED: That the City Administrator, or his designee, is hereby authorized to
. negotiate with the second lowest bidder and/or next lowest bidder for the same awarded amount,
if Beliveau Engineering Contractor, Inc. fails to return the complete signed contract documents
and supporting documents within the days specified in the Special Provision without going back
to City Council; and be it

FURTHER RESOLVED: That the plans and specifications prepared for this project, including
any subsequent changes during construction, that will be rev1ewed and adopted by the Director,
or his/her designee, are hereby approved; and be it

FURTHER RESOLVED: That the City Administrator, or his designee, is hereby authonzed to
reject all other bids; and be it

FURTHER RESOLVED: That the contract shall be reviewed and approved by the City
Attorney for form and legality prior to execution and placed on file in the Office of the City
Clerk.

IN COUNCIL, OAKLAND, CALIFORNIA, , 20

PASSED BY THE FOLLOWING VOTE:

AYES - BROOKS, GALLO, GIBSON MCELHANEY, KALB, KAPLAN, REID, SCHAAF and PRESIDENT
KERNIGHAN

NOES -
ABSENT -

ABSTENTION -
ATTEST:

. LaTdnda Simmons
City Clerk and Clerk of the Council
~ of the City of Qakiand, California



Introduced by Councilmember

RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO
AWARD A CONSTRUCTION CONTRACT TO PACIFIC

5 TRENCHLESS, INC. FOR THE REHABILITATION OF SANITARY
SEWERS IN THE AREA BOUNDED BY BROADWAY, GOLDEN
GATE AVE, AND CONTRA COSTA RD (PROJECT NO. C329134) IN
ACCORDANCE WITH PLANS AND SPECIFICATIONS FOR THE
PROJECT AND WITH CONTRACTOR’S BID IN THE AMOUNT OF
NINE, HUNDRED FIFTY-SEVEN THOUSAND THIRTY-FIVE
DOLLARS ($957,035.00) '

WHEREAS, on February 20, 2014, two bids were received by the Office of the City Clerk of
the City of Oakland for the Rehabilitation of Sanitary Sewers in the area bounded by Broadway,
Golden Gate Ave, and Contra Costa Rd (Project No. C329134); and

WHEREAS, the project was first bid on January 2, 2014 but all bids were deemed non-
responsive; and

WHEREAS, Pacific Trenchless, Inc., a certified SLBE bidding as a prime, is deemed the lowest
responsive and responsible bidder for the project; and

WHEREAS there are sufficient funds in the project budget for the work. Funding for thls .
project is available in the following project account:

= Sewer Service Fund (3100); Capital Projects - Sanitary Sewer Design
Organization (92244); Sewers Account (57417); Project No. C329134; $944,410.00; and
these funds were specifically allocated for this project; this project will help reduce the
amount of sanitary sewer maintenance requirement; and

WHEREAS, the City Council finds and determines based on the representations set forth in the
City Administrator's report accompanying this Resolution that the construction contract
approved hereunder is temporary in nature; and

WHEREAS, the City lacks the equipment and qualified personnel to perform the necessary
work, that the performance of this contract is in the public interest because of economy or better
performance and that this contract is of a professional, scientific or technical nature; and

WHEREAS Pacific Trenchless, Inc complies with all LBE/SLBE and trucking requirements;
and

WHEREAS, the City Council finds and determines that the performance of this contract shall
not result in the loss of employment or salary by any person having permanent status in the
competitive service now, therefore, be it



RESOLVED: That the City Administrator is authorized to award a construction contract
for the Rehabilitation of Sanitary Sewers in the area bounded by Broadway, Golden Gate
Ave, and Contra Costa Rd (Project No. C329134) to Pacific Trenchless, Inc., the lowest
responsive and responsible bidder, in an amount of Nine Hundred Fifty-Seven Thousand
Thirty-Five Dollars ($957,035.00) in accord with plans and specifications for the Project
and contractor’s bid dated February 20, 2014, and be it

FURTHER RESOLVED: That the amount of the bond for faithful performance bond,
$957,035.00, and the bond to guarantee payment of all claims for labor and materials furnished
and for the amount under the Unemployment Insurarice Act, $957,035.00, with respect to such
work are hereby approved; and be it

FURTHER RESOLVED: That the City Administrator, or his designee, is hereby authorized to
enter into a contract with Pacific Trenchless, Inc. on behalf of the City of Oakland and to execute
any amendments or modifications of the contract within the limitations of the project
specifications; and be it

FURTHER RESOLVED: That the City Administrator, or his designee, is hereby authorized to
negotiate with the second lowest bidder and/or next lowest bidder for the same awarded amount,
if Pacific Trenchless, Inc. fails to return the complete signed contract documents and supporting
documents within the days specified in the Special Provision without going back to City Council; .
and be it '

FURTHER RESOLVED: That the plans and specifications prepared for this project, inéluding
any subsequent changes during construction, that will be reviewed and adopted by the Director,
or his/her designee, are hereby approved; and be it

FURTHER RESOLVED: That the City Administrator, or his designee, is hereby authorized to
reject all other bids; and be it

FURTHER RESOLVED: That the contract shall be reviewed and approved by the City
Attorney for form and legality prior to execution and placed on file in the Office of the City
Clerk.

IN COUNCIL, CAKLAND, CALIFORNIA, | , 20

" PASSED BY THE FOLLOWING VOTE:

AYES - BROOKS, GALLO, GIBSON MCELHANEY, KALB, KAPLAN, REID, SCHAAF and PRESIDENT
KERNIGHAN , * '

ABSENT -

ABSTENTION -

ATTEST:

LaTonda Simmons’
City Clerk and Clerk of the Council
of the City of Oakland, California
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Introduced by Councilmember

RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO
"AWARD ‘A CONSTRUCTION CONTRACT TO J. HOWARD
ENGINEERING, INC. FOR THE REHABILITATION OF SANITARY
SEWERS IN THE AREA BOUNDED BY OSTRANDER RD AND
BROADWAY TERRACE, AND THE EASEMENT BY MARGARIDO DR
(PROJECT NO. C329137) IN ACCORDANCE WITH PLANS AND
SPECIFICATIONS FOR THE PROJECT AND WITH CONTRACTOR’S
BID IN THE AMOUNT OF TWO HUNDRED NINETY-THREE
THOUSAND FOUR HUNDRED FIFTY-TWO DOLLARS ($293,452.00)

WHEREAS, on February 20, 2014, three bids were received by the Office of the City Clerk of
the City of Oakland for the Rehabilitation of Sanitary Sewers in the area Bounded by Ostrander
Rd and Broadway Terrace, and the easement by Margarido Dr (Project No. C329137); and

WHEREAS, the project was first bid on January 2, 2014 but all bids were deemed non-
responsive; and

WHEREAS, J. Howard Engineering, Inc., a certified SLBE bidding as a prime, Is deemed the
lowest responsive and responsible bidder for the project; and

WHEREAS, there are sufficient funds in the project budget for the work. Funding for this
project is available in the following project account:

=  Sewer Servjcé Fund (3100); Capital Projects - Sanitary Sewer Design
Organization (92244); Sewers Account (57417); Project No. C329137; $293,452.00; and
these funds were specifically allocated for this project; this project will help reduce the
amount of sanitary sewer maintenance requirement; and

WHEREAS, the City Council finds and determines based on the representations set forth in the
City Administrator's report accompanying this Resolution that the construction contract
approved hereunder is temporary in nature; and

WHEREAS, the City lacks the equipment and qualified personnel to perform the necessary
work, that the performance of this contract is in the public interest because of economy or better
performance and that this contract is of a professional, scientific or technical nature; and

WHEREAS, J. Howard Engineermg, Inc. complies with all LBE/SLBE and trucking
requirements; and

WHEREAS, the City Council finds and determines that the performance of this contract shall 0

not result in the loss of employment or salary by any person having permanent status in the
-competitive service now, therefore, be it



RESOLVED: That the City Administrator is authorized to award a construction contract
for the Rehabilitation of Sanitary Sewers in the area Bounded by Ostrander Rd and
Broadway Terrace, and the easement by Margarido Dr (Project No. C329137) to J. Howard
Engineering, Inc., the lowest responsive and responsible bidder, in an amount of Two
Hundred Ninety Three Thousand Four Hundred Fifty-Two Dollars ($293,452.00) in accord
with plans and specifications for the Project and contractor’s bid dated February 20, 2014;
and be it

FURTHER RESOLVED: That the amount of the bond for faithful performance bond,
$293,452.00, and the bond to guarantee payment of all claims for labor and materials furnished
and for the amount under the Unemployment Insurance Act, $293,452.00, with respect to such
work are hereby approved; and be it |

FURTHER RESOLVED: That the City Administrator, or his designee, is hereby authorized to
enter into a contract with J. Howard Engineering, Inc. on behalf of the City of Qakland and to
execute any amendments or modifications of the contract within the hmltauons of the project
specifications; and be it

FURTHER RESOLVED: That the City Administrator, or his designee, is hereby authorized to
negotiate with the second lowest bidder and/or next lowest bidder for the same awarded amount
if J. Howard Engineering, Inc. fails to return the complete signed contract documents and
supporting documents within the days specified in the Special Provision without going back to
City Council; and be it

FURTHER RESOLVED: That the plans and specifications prepared for this project, including -
any subsequent changes during construction, that will be reviewed and adopted by the Dlrector
or his/her designee, are hereby approved; and be it

FURTHER RESOLVED: That the City Administrator, or his designee, is hereby authorized to
reject all other bids; and be it

FURTHER RESOLVED: That the contract shall be reviewed and approved by the City

Attomey for form and legality prior to execution and placed on file in the Office of the City
Clerk.

IN COUNCIL, OAKLAND, CALIFORNIA,, 20

IPASSED BY THE FOLLOWING VOTE:

AYES - BROOKS, GALLO, GIBSON MCELHANEY, KALB, KAPLAN, REID, SCHAAF and PRESIDENT
KERNIGHAN

ABSENT -

ABSTENTION - -

ATTEST:_

| aTonda Simmons
City Clerk and Clerk of the Council
of the City of Qakland, California



