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Resolution No.

A RESOLUTION (1) WAIVING THE REQUEST FOR PROPOSALS OR
QUALIFICATIONS (RFP/Q) PROCESS AND (2) AUTHORIZING THE CITY
ADMINISTRATOR TO EXECUTE A CONTRACT BETWEEN THE CITY OF OAKLAND
AND RESOURCE DEVELOPMENT ASSOCIATES IN AN AMOUNT NOT TO EXCEED
SIXTY THOUSAND DOLLARS ($60,000) FOR THE PERIOD OF JANUARY 1, 2014
THROUGH DECEMBER 31, 2014 FOR AN UPGRADE AND MAINTENENCE OF THE
SARANET DATABASE TO TRACK THE PROJECTS OF THE OAKLAND POLICE
DEPARTMENT'S PROBLEM SOLVING OFFICERS

WHEREAS, the Violence Prevention and Public Safety Act of 2004 provides funds for
the Oakiand Police Department tc hire and maintain at least a total of 63 police officers
assigned to commnnity-policing objectives including officer training and equipmant; and

WHEREAS, funding for the Oakland Police Department for officer training and
equipment entails training in community-policing techniques, establishing police-social
services referrals and equipping officers, the total costs of which shall not exceed
$500,000 in any fiscal year that Measure Y is in effect; and

WHEREAS, to suppor, record and track the projects of the problem solving officers
(PS0Os) the Oakland Police Department is currently using the SARANet Database,
which is an internal database application following the SARA model (Scanning,
Analysis, Response and Assessment); and

WHEREAS, the SARANet database is used to train Probiem Solving Officers by

utilizing the best practice model of Scanning, Analysis, Response and Alignment

(SARA), a community-policing model that is a step by step process for officers to
address crime problems identified by community members; and

WHEREAS, the SARA database helps Problem Solving Officers develop measurable
goals through each phase of problem splving and serves as a focal point for supervisors
to insure that best practices are understood and being utilized; and. ..

WHEREAS, the mainienance and upgrade of the SARA database can be supported by
the Measure Y budget for the Oakland Police Department, as part of the funds
associated with training and equipment; and



WHEREAS, currently the City does not have a maintenance contract or the resources
to update the SARA software for current needs by the Oakiand Police Department,
which is creating discrepanecies in data and preventing the evaluator, Resoorce
Development Associates (RDA) and OPD supervisors, from completing accurate audits
and review of the SARA data; and

WHEREAS, staff recommends that it is in the best interests of the City to waive
advertising and the RFP/Q process because RDA, the current contracted evaluator of
Measure Y, designed the SARANet database in 2009 and has a clear understanding of
the SARA Database program, including the breadth of experience, and range of content
knowledge and technical capacity to perform the database upgrade and maintenance;
and

WHEREAS, the City Administrator wishes to enter into a one-year agreement, with
Resource Dievelopment Asecciates to provide a system upgrade and maintenance of
the existing SARANet database from January 1, 2014 to December 31, 2014, now,
therefore be it

RESOLVED: That these funds will be made available the Measure Y Public Safety Act
2004 Fund (2251), Oakland Police Department Organization (107010), Account:
Software and Professional Services (62213/54930), Measure Y Project (G261230),
Program: Measure Y (PS11), and be it

FURTHER RESOLVED: That the Council finds that pursuant to Oaklahd Municipal
Code Section 2.04.051.B for the reasons stated above and in the City Administrator’s
report accompanying this resolution, that it is in the best interests of the City to waive
advertising and the RFP/Q process for services to be purchased under the proposed
contract and so waives the requirements; and be it

FURTHER RESOLVED: That the City Adininistrator is hereby authnrized to riegotiate
and execute a contract with Resource Development Associates in an amount not to
exceed sixty thousand dollars ($60,000) to provide SARANet database upgrade and
maintenahce from January 1, 2014 to December 31, 2014 to track Measure Y funded
officers; and be it

FURTHER RESOLVED: That the City Administrator is hereby authorized to conduct all
negotiations, execute and submit all documents, including but not limited to
applications, agreements, amendments, modification, payment requests and related
actions whigh may be necessary in accordance with this resolution’s basic purpose, at
no additional contract costs; and be it



FURTHER RESOLVED: That said agreement shail be approved as to form and legality
by the Office of the City Attorney and placed on file in the Office of the City Clerk.

IN COUNCIL, OAKLAND, CALIFORNIA, MAR 18 2014

PASSED BY THE FOLLOWING VOTE:
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LATONDA SIMMONS
City Clerk and Clerk of the Council of the City
of Oakland, California



