AGENDA REPORT

CITY OF OAKLAND

TO: DEANNA J. SANTANA FROM: Brooke A. Levin
CITY ADMINISTRATOR Interim Director, PWA
SUBJECT: City Facilities Boiler Replacement DATE: January 28, 2014

City Administrator s 2 ﬁ |2 Date }{
Approval ; M 7z W
{

COUNCIL DISTRICT: City-Wide

RECOMMENDATION

Staff recommends that the City Council adopt a Resolution authorizing the City Administrator to
(1) appropriate Eight Hundred One Thousand Seven Hundred Fifty Dollars ($801,750) from the
General Purpose Fund (1010) Capital Improvements Reserve to purchase, install and/or retrofit
City boilers in the Police Administration Building (PAB}), Main Library and Museum; (2) Accept
Incentives for boiler replacement and (3) increase the City Facilities Fund (4400) revenue and
expense appropriation by the amount received from incentives.

OUTCOME |

The resolution will authorize $801,750 from the General Purpose Fund (1010) Capital
Improvements Reserve, accept related incentives, and increase the City Facilities Fund (4400)
revenue and expense appropriation by the amount received from incentives. It will also
authorize the purchase, installation and/ar retrofitting of City bailers using said proceeds in
accordance with the City’s Purchasing Ordinance, without returning to Council.

BACKGROUND/LEGISLATIVE HISTORY

The Bay Area Air Quality Management District’s (BAAQMD) requires registration for all
boilers with a British Thermal Unit (BTU) rating between 2 million (MM) and 10MM, and
requires permits for all boilers with a BTU rating over lLOMM. The PAB is the only City facility
with boilers over 10MM BTUs. The Main Library and the Museum are the two operating
facilities with boilers rated between 2MM and 10MM. Since these boilers are all 30-40 years
old, they do not meet the current emissions standards, and are all out of compliance.

In January of 2013, the City was notified by BAAQMD that the PAB, Main Library, and
Museum boilers were not in compliance with new regulations and was directed to comply with
the new standard by January 1, 2014. The Public Works Agency (PWA) staff evaluated the
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condition of the boilers with assistance from KW Engineering, an Oakland-based Mechanical
Engineering consultant.

.
The evaluation included testing for emissions and air quality standards, and a feasibility study to
determine if retrofitting or replacement would be the appropriate action to bring the City boilers
into compliance with BAAQMD regulations. The evaluation found that a burner retrofit was the
best solution for the Museum, but not an option for the PAB and Main Library due to the age and
poor condition of the units. The boilers at the PAB and Main Library will need to be replaced in
order to comply with the new BAAQMD regulations. A co-benefit of the PAB and Main Library
boiler replacement is improved energy efficiency of heating systems,

To date, a fine from BAAQMD has not been levied for the non-compliance status of the City
facility boilers and no information on a potential amount has been provided. The City has
contacted the BAAQMD to request that the January 2014 compliance deadline be extended.

ANALYSIS

The PAB, Main Library and Museum are currently out of compliance with the Bay Area Air
Quality Management District’s (BAAQMD) new regulations because the existing boilers do not
meet the air emissions standards. Replacing the boilers in the PAB and Main Library, and
retrofitting the boiler in the Museum will enable the City to comply with BAAQMD
requirements and improve energy efficiency. The City is requesting energy efficiency
improvement incentives (rebates) from the Pacific Gas and Electric Company and has proposed
to accept and appropriate the incentives.

To comply with BAAQMD air emissions standards, the City must upgrade its boilers. The
purpose of this report is to appropriate the funds so that staff may address the compliance issue.

The chart below shows the estimated cost for each City facility to meet the new regulatory
requirements.

Description Scope Cdmpliance Deadline | Estimated Cost
PAB Replacement January 1, 2013 $350,000
Main Library Replacement January 1, 2014 $325,000
Museum Burner Retrofit | January 1, 2014 $200,000
Total $875,000
Item:
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PUBLIC OUTREACH/INTEREST

This item did not require any additional public outreach other than the required posting on the
City’s website.

COORDINATION

Staff consulted with the City Administratpr’s Budget Office and the Office of the City Attorney
in the preparation of this agenda report.

COST SUMMARY/IMPLICATIONS

The estimated cost for this project is $875,000. The FY 2013-15 Adopted Budget (4t#tachment
A, Last page, Item #1), identitied the one time funding of $801,750 in the General Purpose Fund
(1010) Capital Improvements Reserve for deferred infrastructure projects. City Ordinance No.
13170, dated June 27, 2013 (Attachment B, page 2, section B3) states that monies in the Capital
Improvertients Reserve Fund may be appropriated by Council to fund major capital maintenance
or repair costs to City-owned facilities. The boiler replacement and retrofit project meets the
City Ordinance No. 13170 requirement.

The remaining $73,250 will come from the existing minor capital improvement project (CIP)
budget in the City Facilities Fund (4400). The City is also requesting energy efficiency
improvemerit ineentives (rebates) from e Pacific Gas and Electric Company and wiil
appropriate any incentives received to the City Facilities Fund (4400) boiler project.

The $801,750 appropriation will be allocated to General Purpose Fund (1010), Building and
Facilities Management & Maintenance Program (IN02), Support Services Building Maintenance
Organization (92345), and Project (To Be Determined). The remaining $73,250 will come from
the existing minor CIP budget in the City Facilities Fund (4400).

The revenue and expense appropriation in the City Facilities Fund (4400) will increase by the
amount reccived from incentives. Revenue will be deposited to City Facilities Fund (4400),
Building and Facilities Management & Maintenance Program (IN02), Facilities Services Plant
Operations Organization (30634), Other Revenue: Other Income Account (48727) and Project
(0000000). The ingentive related expense appropriation will be allocated to City Facilities Fund
{4400), Building and Facilities Management & Maintenance Program (IN02), Facilities Services
Plant Operations Organization (30634), Electrical and Plumbing Supplies Account (52511) and
Project (0000000).

Item:
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SUSTAINABLE OPPORTUNITIES

Economic: Sound management of City facilities and buildings reduces the overall costs and
increases available funding for direct services to citizens.

Environmental. The new and retrofitted boilers will insure that Oakland complies with the clean
air act.

Social Equity: There are no known opportunities provided in this area.

For questions regarding this report, please contact Derin Minor, Building Services Manager, at
(510) 238-3998.

Respectfully submitted,

BROOKE A. LEVIN.
Interim Director, Public Works Agency

Reviewed by:

Susan Kattchee, Acting Assistant Director
Department of Facilities and Environment

Prepared by:
Andrienne Rogers, Administrative Services Manager
Department of Facilities and Environment

Prepared by:
Detin Minor, Building Services Manager
Department of Facilities and Environment

Attachment A: Adopted “ALL-IN” Inclusive Budget 2013-15
Attachment B: City Ordinance No. 13170
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Attachment A

FILED
QFFICE OF THE CITY CLERA
OAXLAND

13 JUN2G PM 1:43 .
| CITY OF OAKLAND

ONE FRANKH.OGAWA PLAZA o 250 FLOOR » OAKLAND, CALIFORNIA 94612

Councilmember Lynette Gibson McElhaney  Councilmember Dan Kalb Coundilmember Rebecea Kaplan

QOakland ~ District 3 QOakland ~District 1 President Pro Tem
Email: LMcFlhaney@Oaklangdnet.com DKalb@Oaklandnet.com RKap
. Phone: (510) 238 - 7003 (510) 238-7001 (510)-238-7008 (
TTY/TDD: (510) 839-6451
June 24,2013
To:  President Patricia Kernighan, District 2

Vice Mayor Latry Reid, District 7 and, Members of the Oaklnnd City Council
Honorable Desley Brooks, Distridt 6
Honorable Noel Galla, District 5
Honorable Libby Schaaf, District 4

RE: Proposed “ALL-IN” Inclusive Budget 2013 - 15
Dear Colleagues:

We are pleased to present for your consideration a budget proposal that weaves together the tremendous
work that has been done by the Mayor, members of this Council and staff to provide for improved public
safety, enhanced economic prosperity and a dean and livable city. Rather than presenting something new,
this proposal builds on and integrates the priorities established by the Mayor, the Administration, this Council
and the Public in the numerous public hearings and discussions.

In brief, this ALL-IN Budget Proposak:

» Invests in a Comprehensive Public Safety Stategy — including investing in four (4) new police
academies, additional 911 dispatchers, increased code compliance and blight abatement, improved
integration and coordination with Community-based Organizations while maintaining 2 commitment
to the reforms identified by Chief Whent, the Court-appointed Compliance Director and the
Wasserman/Bratton Consultant team.

» 1s Fiscally responsible — makes important contributions to the City’s reserve and pays down long- '
term liabilitics and makes revenue capture a priority 2

> Protects nur Vulnerable Populatians ~ wisely invests ane-time funds to hmit the impacts of
Federal cuts to Head Start (an important safety-net program for poor children), provides critical
funding to the Affordable Housing Trust fund (to protect current projects that serve very low and
low income residents), and eliminates propased cuts to seninr, youth and recreation centers.
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The ALL-IN Budget is a reflection of our collective priorities and our valnes. As such it is our hope is that
each Member will be able to see their top priotities reflected in this proposal such that we can be united in
our adoption of the 2013 ~ 15 Budget.

T2 A

Dan Kaib !
Councilmember District 1

Council
June 27, 2013
. [TEM:
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Notes Accompanying the Inclusive Budget Proposal 2013-15

This All-Tn Budget is a compilation of financial forecasts that amend the General Purpose Funds portion of
the Budget Forecast released by Mayor Jean Quan and the Administration and incorpotates proposed
amendments offered by President Kemighan and Councilmembers Brooks, Gallo and Reid. These notes
accompany the Financial Projections Spreadsheet.

Rationale:

On Apxil 23, Mayot Jean Quan released a Proposed Buidget for 2013-15. In accordance with the Budget
Transparency Ordinance, Council President Kemighan released 2 Proposal on June 3 and Councilmembers
Brooks-Gallo-Reid (BGR) released an altetnative proposal that same day.

From the outset, Councilmember Gibson McElhaney encoutaged the Council to debate the budget priorities
with the goal of establishing a final Budget that reflects the collective wisdom of the public’s priorities and
prudent financial manapement. Recopnizing the merits of each of the 3 ptoposals under consideration, at
the conclusion of the June 13 Budget Hearinp, Councilmembers Gibson McElhaney, Kalb and Kaplan met
to discuss how best to inteprate the three proposals, the concemns expressed by our public service workets
and the general public. ‘

Values /Guiding Principals

The All-In Budget Proposal is guided by ALL of the following Principals and Values:

As adopted and pnt forward by As Proposed by CM Brooks (D6) and adopted
MayorJean Quan by the City Council
> Invest in public safety @ | = ASafe City -4 Cify in which safety is defined !_ry
» Create jobs and promote economic raore than just police.
development

» Bolster job-training services so that
Qaldanders are a competitive and

thriving wotkforce

» Build and restore our infrastructure and | & | @ A Clean City - A City in which we swiftly address
the physical environment of Oakland qualtty of life issues such asigraffiss, blight, and illegal

dumping in all of our, neighborboods.

> Foster Oakland youth and care forour | ¢ | * A Livable City - A City that respects and provides
most vulnerable populations ] sdfe spaces for.sts children and seniors.

» Achieve long-term fiscal stability for the
City

® A City that honors and respects its
emplovees - Restoring Emplayze Contributions and
Furlough Days

The All-In Budget Proposal incorporates each of these ptiotities and establishes a framework for
futute revenue allocation as described in detail below.

Council

June 27, 2013
ITEM:
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HIGHLIGHTS

REVENUE & FISCAL RESPONSIBILITY

In keeping with. the guiding principal to Achieve long-term fiscal stability for the City, the ALL-IN
Budget Proposal maintains a conservative use of one-time revenues and the programming of excess Real
Estate Transfer Tazes RETT). The ALL~-IN Budget proposal incorporates revenue that was not identified at
the time the Mayor and Administration released their draft budget proposal in Apsil 2013 but has since been
verified by the City’s Budget and Revenue Division. While the Administration’s projections are conservative,
the ALL-IN Budget relies upon the projections provided by the Administraticn, leaving any futwe
programming discussion to the mid-cycle review.

In recognition of the financial challenges and uncertainties detailed in the Administration’s Budget, the AL~
IN Proposal establishes as a RETT priority the following:
> Set aside at least 35% to fund increased contributions to the GPF Reserve sbove the required
7.5%
> Set aside at least 15% to fund increased contribution to the Capital Improvement Projects
Keserve Fund for deferred infrastructure projects
»  Set aside at least 10% to pay down long-term liabilities
» Reduced dependency on the use of one-tisne funds for on-going costs
Boomerang Funds: The City Administrator has confirmed that the City has received $9.5M in “boomterang
funds” 2s a result of the State’s dissolution of the Redevelopment Agency. The ALL-IN Budpet proposal
allocates these funds as follows:
> Setaside 22% to fund increased cantributions to the GPF Reserve, this is an additional
$2,090,000 contribution to tite GPF reserve.

Taken together, these actions would significantiy inurease the GPF Reserve by apptoximately §4M, increases
the reserve for critical capital improvement projects to make the City safe and allocates at Jeast $.5M to pay
down long term lizbilities.

SOURGE Booamerang Funding % RETT %
USES _ $9,500,000 100% $5,345,000 100%
= GPF Reserve Fund Contribution $2090,000 22% $1,870,750 40%
®  Set aside for one-time uses $7.410000 78% $2,138,000 40%
*  15% to CIP Reserve Fund for deferred $801,750 15%
infrastructure projects
*  10% set aside for lang-texm liabilities $£534,500 10%
Other Fiscal Priorities:
» Complete a Nexus Study with support from regional partners to implement $500,000
Impact Fee Schedule competitive with other jurisdictions (Item #1G6)
> Complete dynamic parking smdy for “fair priced” parking and reduce $200,000
penalties to residents and visitors (Item #14)
Council
June 27, 2013

I[TEM:
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Priodity #1 - Making Our. City Safe

In addition to the increased investments in OPD as proposed by the Admimstration, this ALL-IN
Budget proposal makes a significant investment in the Oakland Police Department to increase staffing
and irnprove performance.

* Includes funding for four (4) police academies to bring the total number of $11,885,505.00
officers to 700 over the mext two years (Mayor’s Budger,

*  Adds five (5) 911 dispatchers to reduce call wait and response times $1,119,621
{ltem##11]

® Increases the investment in eivilian posirians beyond the Administration’s $3,776,102
request o

© Add four (4) additional Police Evidence Technicians
o Expand the Crime lab by four (4) Criminalists in the Crime Lab (I1s
& 1l1s) and one (1) additional CODIS Investigator
0 Add one (1) additional Fingerprint Examiner to reduce backlog and
improve evidence gathering :
© Srrengthen community policing by adding one (1) additional
Neighborhood Service Coordinator (NSC) to align with new Area
(District) assignments; and =~
© Adds back the Specialty Code Enforcement and Spedialty
Combination Inspectors to reduce grime and environmental crimes
against residents and busirtesses
= Establishes policy prioriry and provides funding to eliminate the hiring $582,968
backlog of civilian and sworn personnel and support the expeditious
civilianization of appropriate OPD staff (Item #20 & #21)
* Community Policing/Restorative Justice: Invests in strengthening the $300,000
capacity and effectiveness of community-based organizations and
governmental agencies in evidenced-based prevention, intervention and
restorative justice strategies. (Trem #33)

Oaldanders overwhelmingly support a comprehensive approach ro public safety and have consistendy
demanded that the approach include prevention, intervention and suppression. In addition to challenges
within the department that led te mandated reforms through a Negotiated Setdement Agreement (NSA)
with the Federal coutts, the department has suffered significant loss of man-power thar began with the
unprecedented layoff of 80 officers in 2010,

The ALL-IN Budget fully funds the Compliamrce Director and Chief s requests and supports the Mayor’s
commitment to four (4) police academies over the 2013-15 budget cycle with the goal o increase the
force to 700 officers. Further, the ALL-IN Budget also incorporates the public’s demand that we
increase the number of sworn officers to patrol our neighborhoods by restoring civilian positions and
incorporating needed investments identified by the Wasserman/Bratton consultants retained by the City
to improve departmental practices and efficiencies.

Council
June 27, 2013
1TEM: _
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Priority #2: Protecting our. Quality of Life (Clean City Priorities)

Tllegal dumping, potholes, graffiti and other environmental crimes have*drastically increased since such
services were cut in prior years - costing Oakland residents and business hundreds of thousands of
dollars and threatening the quality of life for all Oaldanders. Each of the 3 budget proposals under
consideration includes increasing the investment in public works to address this criminal activity. The
ALL-IN Budget makes strategic investments to restore funding cuts in OPD and the Public Works

Department to combat these crimes, and to protect public i mvestmcnt in roadways, parks and recreation
centets. In addition to the Mayor’s Proposal, the ALL-IN budget adds the followidg:

*  Expatids the number of Cade Enforcement Inspectors — Specialty $1,067,708
Combination Inspectoss to enhance enforcement of blight and graffit laws
on public and private property (Ttem #32) and directs the Administration to
fund agpressive abatement of blight and graffiti through an established single-
purpose fund, and realizing a $3M savings in the General Purpose Fund

(GPF) (PD-6) |

®  Partially restores funding for park and median landscape maintenance $783,832
(Ttem #36 & #38)

*  Adds one Street Patching Crew leveraging Measure B funds to fix $1,638,081
deteriorating and dangerous streets and roads (Ttem #37) —

*  Expands Neighbothood Law Corps to prosecute illegal dumping and graffiti $300,000

crimes. Successful prosecution will help deter future offenders. (Item #40) -

A safe and secure city is one that ensures 2 good quality of life for all of its residents —~ espenially those,
such as our youth, eldetly and low-income residents, who are vulnerable to being or becoming victims or
petpetrators of crime. The ALL-IN Budget recognizes that addressing elder abuse, homeless -

encampments, truancy and lack of safe places for youth contribute to a better quality of life for all
Oaldanders. Therefore, the ALL-IN Budget eliminates proposed cuts and restores or adds funding for
these vulnerable populations.

» Eliminates cuts to Recreation Center Hours, and Senior Centers $322,035
(Ttems #42,46.49,50) A

»  Guarantees one year of full funding (one-ume) for Head Start to cover $1,516,000
Congressional cuts (Item #45)

* Prioritizes funding for Youth in violent communities (East and West Oaklznd $1,071,385

Youth Centers), Teen Leadership Development (Youth Commission) and
eliminates proposed cuts to the OUSD academies (Item #13,19,48 & 53)

=  Restores fimding to the Affordable Housing Trust eliminated by $1,814,766
Redevelopment Agency dissolution to complete critical projects (Ttem #47)
= Restores funding to the programs that work to abate and deter homeless $120,000
. encampments (Itam #44)
Council
June 27, 2013

- ' ITEM:
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Priotity #4 - Promoting Economic, Workforce Development and Job
Creation

Oakland’s cconomy is showing steady signs of modest recovery. Our housing market is hot, and key
economic indicators:ate trending in a positive ditection: revenuc s cising, unemployment is down and
many long awaited projects (like the development of a Trade & Logistic Center at the fortmer Oakland
Army Base, Oak Kaoll and Brooklyn Basin) are coming online. But this economic recovery is fragile in
its infancy.

In recognizing that Oakland’s cconomic recovery must be nurmred in order to be shistained, the ALL-TN
Budget proposal includes incestments to develop Oakland’s workforce, encourage business development
and supports the Administration’s efforts to secure grants and foster cconomic development initiatives.

*  Supports the development of a Job Resource Center in West Oakland for $370,000
employers and job seckers in connection with the ‘construction and :
permaaent jobs at the new Trade and Logistic Center at the former Oakland
Army Base (Jtem #19)

= Provides funding to support an East Oakland Day Laborer Center and $170,000
maintain grant funding (Ttem #15)
*  Supports allocadng funding to create add 1.00 FTE City Adrmmstmtor $336,638

Analyst in Eosnomic Workforce Development to support business attracdon
& retention. (Mayor’s Budget, Page E-12) :
»  Suppouts allocating funding to add 1.00 FTE City Administzator Analyst o " $238,603
seck and secure grants, marching funds and additional resources and
partnerships (Mayor’s Budget, Page E-30)

. @ Sets aside funds for employee consideration, subject o pending mgatmtmm $6,000,000
(Trem #22)
IN COUNCIL, OAKLAND, CALTFORNLY, , 2013

PASSED BY THE FOLLOWING VOTE:

AYES- BROOKS, GALLO, GIBSON McELHANEY K.ALB KAPLAN, REID SCHAAF, AND

PRESIDENT l(ERNIGHAN
NOES~

ABSENT- '\

ABSTENTTON- ATTEST:
LaTonda Simnmons

City Clerk and Cletk of the Council

of the City of Oakland, California

~

Council
June 27, 2013
ITEM:
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ALL-IN Budget Proposal

FY 2013-14 FY 2014 - 13
Proposed Reallacations from the Mayar's Proposed Proposed
ftern & ChangeType Proposed Budget (Add Backs) Expenditures Expenditures One-Time Totals Notes
g am Phased Timing of the temporary contract with 3 -5 - $ 1,400000--% 1,400,000 Alocoles S2.6M of 54M reguested by
CHP * Muyar, assumes redyction afiCHP as (4)
- » OPD acodemies come anline.
10 T Errata clarification re OPD Swap of Account $ 17,000 $ 17,000 S 34,000 Confirmed by Revenue Division.
Clerk 1 w/Administrative Assistant 1
11 ASDBACK  Alternative: Savings from lag time while hiring  § 92,182 3 92,182 Cansistent with Kernighon proposol.
takes ptace/S.00 FTE Newly Proposed Paflice Assumes sovings in FY13-14 based on gro
Comrnurications Dispatchers (PG. E-21) rata of.annuof woges based on 2 month
’ fead time on hiring,
12 ar Add 1.00 FTE Special Assistant to the Mayor  § 117,870 $ 120,733 35 . $ 238,603 Consistent with BGR Proposol
{E-5)
Total Reprogramming Savings s 227052 § 137,733 § 1400000 $ 1,764,785 Tolol reprogramming of Mayor's budget
funds Available for Progremming *$ 2935549 P $ 3,715317 § 15958,312 $ 22,609,578
FY2013-14 FY 2014 -15 .
Proposed Prapesed
ltem# Pumpose EXPENDITURES Expenditures Expenditures One-Time Totals Notes
13 fomnt o ADDBACK: OUSD Academies § - § - § 112000 $ 112,000 Consistentwith Kernighon Praposal &
sob Creation . ) Administration buy bock memn
14  Economk . ADD: Dynamic Parking Study $ 200000 $ 200,000 To promote econamic development in cur
b c,m' neighborhoods and cammercial corridors.
15 Ecnemic \s Funding for Bay Labor Program $ 170000 § 170,000 Compromise: ‘informed by BGR?2 proposal
Joh Creation
16 Eeomemic o, Nexus Study to support Impact Fees . $ 500000 § 500,000 Consistentwith Kernighan Proposal; reduced
sbhoeaton  [SUPplement with grants) to be affset by gronts
17 “""‘“"m , Reduce Taxi Permit Fee consistent with level $§ 118900 $ 118,900 introduced by Vice Mayar Reld, approved by
mhomton  Of Service provided, . : Counch 6/18/13.
18 Pemmi . Restore Grade ~ Administrative Services s 88935 $ 91,095 $ - 4 180,030 Consistent with BGR proposal
sbcreaton  Manager 1 In Contract Compliance (PG E-12} .
19 lm:m“a West Oakland Job Ceoter $ 70,000 $ - § 300000 % 370,000 Consistent with both President Kernlghan
Joh Creation and 8GR propasal [y
M HR ADD: 1 FTE HR Analyst $ 60,017 $ 122,951 $ 182,958 Addresses concerns ralsed RE: BACKLOG of,
. yfilling vacancles. Assumes 1/1/14 Start (S0%
fimdinag In Yr 1)
2013 - 2015 ALL-IN Budger Proposal 20f6
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ALL-IN Budget Proposal FY 2013-14 Fr2m4-15
Peoposed Proposed
fternd Purpose  EXPENDITURES Expenditures Expenditures Dne-Time Totak, Notes
21 HR ADD: Clear Backlog of Background S 400000 S 400,000 Addresses concerns ralsed tegarding
Checks/improve Hiring Time {one time) Implementation of hiring pofities consistent
- with budeet oviorities
22 W Civitian Employee Consideration (Subject 1o $ 6000000 $§ 6,000,000 Consistentwith BGR propasal
bergaining)
23 otherddmin  Restore Graphic Design Speciallst, PPT BO000 & 80,000 s 160,000 Consistent with Kernighan Proposal
24 PblicSifety  Add ) Neighborhood Services Coordinator 99,139 $ 101,531 s 200,670 Consistent with Kernighon Proposo]
Public Safety  Add: CODIS Investigatars/Crimmalist U1s for 62,535 §& 128,109 S 190,644 Consistent with Kemighon, 04 Schoof
Crime lab [3]
26 rubiciatety  Add: Criminalist [fis for Crime Lab [2) 144,746 § 295524 5 441,270 Consistent wah Kernighan, CM Schaaf
27 Pwiesdey  Add: Criminalist lis for Crime Lab [2] Per CAO & .125,059 4 256,218 5 381,287 Consktent with Kernighan, OV Schaaf
Memo 6/7/13 Attach I
28 PublicSatety  padd: Latent Print Examiner \Hor Crime Lab [1] & 59,563 & 122,020 $ 181,583 (pnsistent with Kemighon Proposal, €
’ Schaof
29 wubhelilot  Add: Police evidence technicians (4] 193992 $§ 389,984 $  SB4,975 Consistent with Keraighon, CM Schaof
30 rutlesafey  ADD: Palice Service Technician (PST) [2] - 5 178,618 $ 178,618 Recommend assigning 2 of the 20 PSTs
- approved In 1/2013 to parking enforcement
31 Publesstey  Animal Control Officer (1 FTE Non-Sworn) {pg  § R,777 S 75,569 $ 149,346 Consistent with both President Kernighan
E-21) - and BGH proposal
3 Aicsfrty  Expond Code Enforcetnent Inspectors - 527534 § 540,174 $ 1,067,708 Consistentwith both Presidem Kernighon
Specialty Combination tnspectors {ensure that - : ont BGR proposals infarmed by staff
they do blight on private property and graffitl recommendations. .
enforcement)
33 PubheSafey  Hire Consultant to Craft Comprehensive $ 200,000 3 300,000 BGRI: Fimds reseorch, needs assessment,
Community-based Intervention 8§ Prevention asset mopping and integralion strategy for
Services Plan to Improve public safety. commumity-based crime prevention &
intervention strategies for torgeted
populations and re-entry setvices/programs.
34 PebieSalaty  NAC Community Qutreach for Public Safety 5 100060 S 100,600 Basedon stoff recommendation 10 restore
_ prior year cuts 10 enhonce public autreach.
35 PpubheSimy  wildfire Prevention Assessment District - $ 213000 $§ 213000 Consistent with Administration cequest;
Mello Roos Legal cohfirmed by Revenue Division
36 Cuiyelile Add 1 Lireer Mitization Crew 170,032 § 173800 § 40,000 § 383,832 (onsistent with Kernighon Progosal; pg A-3
37 Ouiyolile Add: 1 Street Patching Crew {3 FTE): Hire 453461 § 459,620 5 725,000 § 1,538,081 Consistent with Kemighan Proposal .
crew suppiementing Measure B Loca! Street . .
& Road funds
2013 - 2015 ALL-IN Budget Proposal 30f6
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ALL-IN Budget Proposal FY2013-14 FY 2014 -15
Propased Propased
Item# fPurpose EXPENDITURES Expenditures Expenditures Ope-Time Totals Notes

38 CualityolUle Enhanced Parks Maolrtemance 5 - 5 - § 4oo000 5 400,000 inresponse to community cancerms about

aejahborhood porks.

39 Ouliydlfe Graffiti Enforcement and Abatement / Graffiti & 15p,000 $ 150,000 $ 400000 5 700,000 Consistent with both President Kernighon
Abatement - Integrated Budget Inciudes: angd 8GR proposals infarmed by staff
$150,000 for painting staff, 5400,000 fer ' recommendotions.

Murals/Green Walls ($50k/councl! district }

40 CQuityofiite Nelghborhood Law Corps support for Graffid $ - 5 - % 300000 $ 300,000 Consistentwith both President Kernighon
Abatement and lilegal Dumping ond 8GR proposais infermed by stoff

recommendotions.

41 Suslityefdie Restgre cuts to Peralta Hacienda & Dakland  $ - 3 © % 19,380 $ 19,380 Consistent with Karnighan Proposol
Asian Cultural Center _

42 culityolifs Restore Cuts to Recreation Center Hours s 106653 § 106653 $ - % 213,306 Consistent with Kernighen Proposo!

/ .

43 AQuityoftfe Rastore Funding for Cultural Festivels $ - 5 - % 200000 S 200,000 1 recognition of public input for

. . nelghborhood festivals, cultural events.
.44 awukyoftfe Restore fundlog to Abote & Deter Homeless S 120000 S 120,000 Consistent with Kernighon Propossi
Encampments. ' ’ . )
45 Vinersble  Hood Start $ 1516000 5 1,515000 Compromise: Bockfilis 100% of Federal
Poputations funding cuts for one yeor; PAGE A4
46 vunemble Mo cuts to sanior centers O&M re.B- $ - 5 - 8 20000 § 20,000 Consistent with both President Kernighon
f 10) ' ond 8GR proposal
47 \unemble  precprve Affordable Housing Programs $ 1,814,765 S 1,814,765 Consistent with Kernighan Proposul
48 Vunenmble  Rainbow Teen Centor/DACA $ 150,000 § 150,000 % - 8 300,000 Consistent with both President Kernighen
Fomutstions and BGR proposal: Poge A-5
49 mh Restore Vietnamese Seniar Center Cuts $ - S -8 7344 5 7,344 Consistent with Kernighan proposol
- ¢t
50 Vunersble  Sepigr Services Supervisor {59 FTE) ¢ 81,385 $ 81,385 Restoring this 59 position is consistert with
- FPeputations . both President Kernighan and BGR proposal
fSee glso Erroto #2); Funds to be used to
restore 2nd year outs to Senjor services stoff

51 Vulnersble  got Aside for OFCY per City charterfornew ™ $ -8 = 8 1,363,162 § 1,363,162 Consistent with Administrotion ERRATA #4

Fopldations revenug Ia -

52 Vuentle  est Oakiand Youth Center s 195000 $ 195000 § 80000 § 470,000 Consistent with BGR progosal: stuff hod

Foplations revised costing from $IS0K/yr to S235K/yr;
poge A-5, one-time funds will be used for
matericls and furniture.

53 W“ﬂ‘ Youth Commission Staff (£-49) 5 93556 $ 95, 829 $ 189,385 Inrecognition ofithe criticol role youth

Foplstions . Jeaters ploy in sofety and civic engogement;
) Poge E-49
Subtotol ofiExpenditures $ 2,905,009 $ 3,713,695 $ 15,500,937 § 22,119,641
Surplus (Deficit) afeer modifications $ 30940 .5 1622 5 457,375 5 489937}
2013 - 2015 ALL-IN Budget Proposal T 40f6
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ALL-IN Budget Proposat

FY 2013-14 FY 2014-15
Proposed Proposed
Other Policy Directives: Expenditures Expenditures One-Time Totals Notes
PO-1 Chnrer . pestore Council Member satary cut énd cPl - .4 . is9,231 $§ 159231 - -1 £ % s .-t The Public Ethics Esmmission hos opproved
e Mandele T adjust. per Cltvl:hafter 20071 T g oo T Tl s | the déstorotion of Councl solary odjustwith .
STt h o 3 : o L T { 7-0vote, theo:yamrtermmdmedthmthe H
. ERRN LTt ; : Se I LA e AR ddfuitment wil automuticolly toke litein”
e . -.” R . - R 4. et July 2013, Subjecttomuncr!réjecnonby i
| am - LI . eip w o aw o * - ‘. voie. ..
PD-2 PublicSenvkee 2 artorneys + 1 Paralegal in self insurance $ 615,652 As funding becomes a\faﬂﬂbfe; we urge the
liability fund (7/1,14 start) Administration mPrIOﬁtize staﬂ‘ng the CAQ
to reduced dependence and expenss of
putside Counsel.
} PD-3-Public Senee  Rgrym funiding to'KTOP from PIOAROPD- = S « W4721 S | 148237 =+ We urge the:Administrator to malritain KTOPi
* [Telecommunications Fund) 1o KTOP for. 5 ~_° T ) _ . fupding to strengthen and expand public i
public access; restore the cutto Cablé ™ 3.7 "1 ! i T i Tz Leccess(es. comringaddlnonal_l:_orj‘l isslons .
Operations Technician ‘ L ‘ R Rk ‘,‘f_‘&':‘;‘ .o .-
‘ R SR e - S N
Due to addition of 1 FTE for Youth After discussions with staff, we urge the
Commission {above), existing 1 FTE for Administration to reassign personsel to
PEC/Youth Commission/CPRB assigned to PEC ensure adequate coverage of these
only. Further, existing .50 FTE at PEC to be ﬁﬂggﬁﬁ;;ﬁﬂgﬁm
transferred to CPRB. effactive.
t_,!21:)-5 m '—T Policy $tatement on Labur Negnnanons-é' - Funds identified In this proposol are
;.;"; o ' b Cre oLl _“- -: recommended asaon&ﬂmesetaside,
. Cotere L o I sub]ecttohargalnlng Fundmgleve{ tshased
i TP Lo TR, "E"'__ .gonBGRlpmposaIandlsnotmeantm T
v 1‘__ . Ll . ’ LT re'ﬁlar.e anvfuture orcurrentnegoﬂarlons. 1
RPN | e A TP L LI DU 3 —i -l' it r.vv‘..-.-l.s. o ot L
PD-G QualityofUfe [llegal Dumping Mitigation 150,000 § 1,150,000 Consistentwith koth Prsvdent Kemighnn
ond BGR proposol. Revenve Division
identified use ofiFund ¥1720for these costs
but not on-going. As the revenue grows, the
Administrotion to identify permanent
fundingfor these essentiol servicesfor heolth
ond sofety. Consistent with both President
. Kerighom and BGR proposal, move to Fund
#1720, see ineli7g
"PD-7 Vulnerable . Earmaik 25% of future unbudgeted. boomerang TonmieT e " TLTY . Wearge the Cound! to odopt e pofity to |
< P""“""““‘ fundstoAﬁordableHousingTrust fund. T 0 TL L e s S aee aa e :prlorftizeﬁmdlngdvem’ordablel-busmg
L. A :"-i' i ‘ i S . . g 'Tnstoons-s!entwa‘dwcnmmltmentmder
H h MRIEY 2 VN A . LI -'W-Redevebpment v
AD-g Eeoaomic Consistent with the BGR Proposal
Direct the City Administrator to come back to
. the City Counci] with a report within 90 days
with an action plan to aggressively pursue
porentially uncoliected revenues from !
"Parking Scofflaws.” -
2012 - 2015 ALL-IN Budget Proposal 5of§
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{PDa eonomi

1 -

R N
Y o e

" Direct the Gty Administrator to come back to

the City Council within 4 months with an
actign and implementation plan to repair
broken parking me;ers in the C!r.y whlch could
he generating revenue:

P
1 e [——

PD-10 Finandsl
Accounte!

Direct the City Administrator to schedule
monthly "Sudget tmplementation and
Tracking Reports/Matrices” to be presented
to the appropriate committees for the
respective department impacted by the
budget changes.

PD-If Rnandal
Amm

+

_Direct the Clty.Administrator to schedule hi-
annua] reports to the| Finance Commlttee that

'I'lst al[ coniracts authorized by the City
. Admumstrator under the City Administrator’s

contrclctlng authotlty

- . -

Consistent with the BGR Propospl

R

Omslslent ws‘!lr the SGR Pmposnl

Consistent with the BER l’rqpusai, with an -
extendu:l timellne

. men
o - -

-
ant A

5.
+

4
| .

»

1T %

-
. e
L= ?."
% =

K

PD-12 Aublcsalety  pjrect the City Adminlstrator to werk with

0PD to develop an officer retention program
and report baek to the Public Safety
Lommittee within 6 months.

Consmzntwnh the BGR Proposn!, with the
odditon of ¢ timeaiine.

FFD—13 Public safety < Direct the City Admimstramr-to hegin 3 e
- Re- " * ‘process for cwfliamzing pasiﬂons Within OPD " 2
- _ ~:tharare currenthy.held by.sworn officers but

* “canybe done by civilian employees and :
provide a si@ﬁ_l_;‘re_pcl_'t_ to _t.he__'C‘c:u‘r_isiI.yiqﬁn [ .
<e. months, + - o w0 e

., Wy 8

-fp i—----_-n-_ . -

seme my T e -

- L L= . - P . .. ’

PD-14 Feandsl

Direct the City Adrmmstrator to report back to

the Finance Committee every 3 months on
the status of one-time fund balances.

Consistent with the BGR Proposof

2013 - 2015 ALL-IN Budget Proposal
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CITY OF OAKLAND
CITY HALL - 1 FRANK H. OGAWA PLAZA - OAKLAND - CALIFORNIA

'94512-
- =
To:  Qakland City Councilmembers and Members of the Public “ 24
From: Councilmembers Gibson McElhaney, Kaib, and Kaplan % gg -
Date: June 20,2013 8.2
_ Subject: Budget projections and proposal for allocation Excess Real Estate Transfer Tax (RETTRZ %g o
—-— -

I Projections for Excess RETT in FY 13-14 and FY 14-15

e S

*We belicve that theSetual FExcess
Imnrediate FY 13-14 FY 14.15 RFTT” inFY 13-14 and FY $4-15
(FY 12-13) is likely to be significantly greater

$3,000,000 $365,000 $1,980,000 than trlt‘ﬁel:e“;i“‘;loﬂs Hﬂgcawﬂtfehere.
= * Neve » We are using
Total Excess RETT = 85,345,000 Administration’s ¢ e
projections.

H. Appropriation of Excess RETT

We propose for your consideration the following recommended FYs 13-15 budget proposal for excess Real
Estate Transfer Tax (RETT) as identified pursuant to Ordinance 13134 CMS, presuming successful passage
ofithe recent amendments on second reading at the June 27, 2013 Council meeting. This proposal is for
excess RETT identified in FY 12-13, as well as excess RETT projected for FY 13-14 and FY 14-15, Pursuant
to the uses authorized by Section D ofithat Ordinance, and in the interest ofibalancing immediate needs with
fiscal responsibility, we recommend that these funds be allocated amongst the following uses by the noted
percentages;

Item # Appropriation % of Annual | $ Allocation
Excess RETT )
1 Added to the Capital Improvements Reserve Fund for 15% $801,750

deferrad infrastructure projects,

2 Set aside for payment ofilong-term liabilities (Other Post-

- Employment Retirement Benefits (OPEB) trust and Police 10% $534,500
and Fire Retirement System (PFERS)), with exact areounts ’
allocated toward OPEB and/or PFERS to be proposed by
the City Administrator and approved by the Council on an
annual basis.

3 Added to the General Purpose Funds (GPF) Reserve for
litigation or other unanticipated purposes, unless such 35% $1,870,750
Reserve has reached 9% of current budgeted year GPF
appropriations, in which case Item #3 funds shail be

distributed equally amongst and added to the uses
identified for ltems 1, 2, & 4,

4 Programmed into proposed budget for one-time uses as

determined by Council pursuant to Section D of: Ordinance 40% $2,138,000
13134.

Grandd total Excess RETT = 5,345,000

Z= 7

Dan Kalb, Coumcilmember ~~




Attachment B

OFFICE OF THEQT + CLERS VEDASTOF LEGALITY
inrrobuced Y Blhcivemeer
- WBJIUNIO PN 4208 .
OAKLAND CITY COUNCIL

ORDINANCENo. 13170 -tms.

ORDINANCE AMENDING ORDINANCE NO. 13134 C.M.S., WHICH SETS
FORTH THE COUNCIL'S GENERAL PURPOSE FUND (GPF) FINANCIAL
POLICIES, TO PERMIT THE USE OF EXCESS REAL ESTATE TRANSFER
TAX REVENUES TO PAY FOR ONE TIME EXPENSES

WHEREAS, Ordinance No. 13134 C.M.S., passed October 2, 2012, restricts the use of
excess Real Estate Transfer Tax revenues first to increase General Purpose Fund
(GPF) reserves from seven and one-half percent (7.5%) to ten percent (10%) of
budgeted General Purpose Fund appropriations, and then in specified percentages to
reduce negative fund balances, reduce liabilities for the Police and Fire Retirement
System (PFRS), pre-fund Other Post-Employment Benefits (OPEB), and replenish the
Capital Improvements Reserve Fund; and

WHEREAS, the City Council wishes to use excess Real Estate Transfer Tax funds for
one time purposes in the Fiscal Year 2013-2015 budget and provide the City Council
with greater flexibility in allocating such funds to one time expenditures; and

WHEREAS, it is necessary to amend Qrdinance No. 13134 C.M.S. to use excess real
estate transfer tax revanues for the aforemantioned purposes;

NOW, THEREFORE, THE COUNCIL OF THE CITY OF OAKLAND DOES ORDAIN AS
FOLLOWS:

Section 1. The City Council finds and determines the foregoing recitals to be true and
correct and hereby adopts and incorporates them into this Ordinance.

Section 2. The Municipal Code is hereby amended to add, delete, or modify sections
as set forth below (section numbers and titles are indicated in bold type, additions are
indicated by underscoring and deletions are indicated by skrike-threugh type; portions of
Ordinance No. 13134 C.M.S. not cited or not shown in underscoring or strike through
are not changed). '

Section 3. Ordinance No. 13134 C.M.S. is hereby amended in its entirety as follows as
follows:



A. General Purpose Fund Reserve Policy

1. Council hereby declares that it shall be the policy of the City of Oakland to
provided in each fiscal year a reserve of undesignated, vocorumitted fund
balance equal to seven and one-half (7.5%) of the General Purpose Fund
(Fund 1010) appropriations for such fiscal year (the "General Purpose Fund
Reserve Policy"). .

2. Each year, upon completion of the City's financial audited statements, the
City Administratot shall report the staais of the Genoral Purpose Funds
Reserve to the City Council and on the adequacy of the of the 7.5% reserve
level. if in any fiscal year the General Purpose Fund Reserve Policy is not
met, the City Administratot shall present to Council a strategy to meet the
General Purpose Funds Reserve Policy. Each year, the City Administrator
shall determine whether the 7.5% reserve level requires adjustment and
recommend any changes to the City Counall.

3. The amounts identified as the General Purpose Funds Reserve may be
appropriated by Coungil onfy to fund unusual, unanticipated and aeemingly
insurmountable events of hardship of the City, and ooly upon declaration of
fiscal emergency. For the purposes of this Ordinance, "fiscal emergency”
may be declared (1) by the Mayor and bpproved by the majority of the Cily
Council, or (2) by a majority vote of the City Coancil,

B. Capital Improvements Reserve Fund

1. There is hereby established a fund in the Treasury of the City of Oakland to
be known as the "Capital JImprovements Reserve Fund."

2. On an annual basis, an aniount egtial to $6,000,000 shall he held in the
Capital Improvements Reserve Fund. Revenue received from one time
activities, including the sale of Real Property, shall be deposited into the
Capital Improvements Reserve Fund, unless otherwise provided in Sections
D and E of this ordinance or otherwise directed by a majority vote of the City
Council. Interest earnings on monies on deposit in the Capital Improvements
Reserve Fund shall accrue to said fund and ae maintained thorein.

3. Monies on deposit in the Capital Improvements Reserve Fund may be
appropriated by Council fo funds unexpected emergency or major capital
maintenance or repair costs to City-owned facilities and fo fund capital
improvement projects through the Five-Year Capital improvement Program.

4, Each year, upon completion of the City's financial audited statements, the
City Administrator shall report the status of the Capital Improvements

2
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Reserve Fund. If in any fiscal yeaf the Capital Improvements Reserve Fund
threshold of $6,000,000 is not met, the City Administrator shall present to
Cauncil a strategy to meet said threshold.

C. Prior to appropriating monies from the reserves established by this
Ordinance, the Budget Office shall prepare armr analysis of the proposed
expenditure and the City Administrator shall present such analysis o the City
Council. Upon review and approval of the proposed expenditure by the City
Council, and appropriate fiscal emergency deciaration necessary for the use of
GPF reserve, the City Administrator will have the authority to allocate from the
reserves, For the purposes of this Ordinance, "fiscal emergency" may be
declared (1) by the Mayor and approved by the majority of the City Council, or (2)
by a majority vote of the City Council.

D. Use of Excess Real Estate Transfer Tax (RETT) Revenues to Pay for One
Time Expenses, Build up the Reserve, Pay Back Negative Internal Service
Fund Balances, Establien Set-Asiers for Other Post-Employment Behefias
(OPEB) and Palice and Fire Retirement System (PFRS) Liabilities, and Fund
Capital Improvements Projects.

To ensure adequate levels of the General Purpose Fund reserves and to provide
necessary funding for municipal capital improvement projects and one time
expenses, the City shall require that excess Real Estate Transfer Tax revenues
be defined and used as follows:

1) The excess Real Estate Trangfer Tax (RETT) revenue is hereby defined as
any annual amount collectad in excess of the “nomal baseiine” collection
threshold of $40 million.

2) The excess Real Estate Transfer Tax collections, as described in this section,
shall be used in the following manner:

a—1io pay for one time expenses; to Rreplenish General Purpose Funds
(GPF) reserves until such reserves reach to 10 percent of current year
budgeted GPF appropriations; -

- - atm - ald T

omaining-axcese-collection-c-as s-68-percent-io repay negative
internal services funds balances; 30-percentset-aside-forto fund the
Police and Fire Retiroment System (PFRS) liability until this obligation is
met; 40-persentie-fo establish and fund a trust for Other Post-
Employment Retirement Benefits (OPEB); and 48-persent-to replenish the
Capital Improvements Reserve Funds until it reaches $10,000,000.

3

3
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3) Use of the "excess" RETT revenue for purposes other than those established
above my-may only be allowed upon declaration of a fiscal emergency. For
the purposes of this Ordinance, "emergency" may be declared (1) by the
Mayor and apprared by the majority pf the City Council, or (2) by a majority
vote of the City Council.

5

E. Use of One Time Revenues To Repay Negative Fund Balances in
Internal Service and Other Funds; and Provide Criteria for Project
Carryforwards and Encambrances in the GPF.

1) From time to time, the City may receive “one time revenues”, defined as
financial proceeds that will not likely occur on an ongoing basis, such as
sales of property or proceeds from the refinancing of debt, but not including
additionai Real Estate Transfer Tax revenues discussed in Section "D"
above.

2) Fiscal prudence and conservancy requires that one time revenues not be
used for recurring expenses, that outstanding negative balances in various
City funds be paid off, and that municipal capital projects addressing health
and safety issues be adequately funded. Therefore, upon receipt of one time
revenues, such revanuea shall be used in the following manner, uniens
iegally restricted to other purposes: to pay for one time expenses, to payoff
negative fund balances in the Intemnal Service Fund, to payoff negatives in all
other funds, or shall remain as fund balanee in the appropriate fund.

3) Use of the "one time revenues” for purposes other than those established
above may only be allowed upon declaration of a fiscal emergency. For the
purposes of this Ordinance, "emergency” may be declared (1) by the Mayor
and approved by the majority of the Clty Councilor (2) by a majority vote of
the City Council.

F. Criteria for Project Carryforwards arai Encumbranees in the General
Purpose Fund.

Previously approved but unapent projset appropriations ("carryfarwards"), as well
as funding reserved to pay for purchases or contracts that are entered into in the
current year but are not paid for until the following year ("encumbrances"), draw
down funding from reserves. Fiscal prudence requires that such drawdowns be
limited in the General Purpose Fund (GPF). Therefore:

1} Funding for non-operating projents end purphases shall be restricted with:n
the General Purpose Fund; capital purchases and projects in particular shall
not be funded from the General Purpose Fund.

4
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2)

‘3)

4)

5)

€)

7

8)

In cases when non-capital, operating projects and purchases must be funded
in the General Purpose Fund, these shall be included in an annual budget
and supported with new annual revenues,

Carryover of unspent project carryforwards and encumbrances in the GPF
from one year into the next, with no new funding, will be allowed only on an
exception basial

In the beginning of each fiscal year, before project carryforwards and
encumbrances dre carried over from the prior year, and no later than August
1:

» The Budget Director shall liquidate all unspent project carryforwards and
encumbrances in the GPF and advise affected City departments of said
action.

* The Budget Director shail provide a report ot all unspant project
carryforwards and encumbrances to the City Gouncil for review and
direction. '

Departments may request to retain some or all of the liquidated GPF
carryforwards and encumbrances only if and when such balances are
deemed essential to the delivery of city projects, programs and services, and
only if the liquidation of such balances would ba in violation of legisiative or
legal requirements, could lead to health or safety issues, and/or would greatly
impact essential City projeots, programs and services.

A request to retain some or all of the liquidated GPF carryforwards or
encumbrances must bc submrstted in wiiting to the Budget Direstor within five
(6) working days of receiving an advisory from the Budget Office about said
liquidations, and must detail specific reasons necessitating such a request,
including but not limited to those stated in item (3) above.

The Budget Director, upon review of a department's request, shall
recommend an action to the City Administrator within five (5) working days of
receiving the department's request.

The City Administrator, in consultation with the Budget Director, shall make a
final determination of any and all requests for exceptions by departments, by
August 20, and all requesting departments should be so notified by August
30.
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Section 4. This ordinance shall be effective immediately if passed by the affirmative
vote of at six (6) or more City Council members; if this ordinance is passed by the ,
affirmative vote of five (5) City Council members, it will be effective seven (7) days after

final passage.

JUN 27 2013

IN COUNCIL., OAKLAND, CALIFORNIA,
PASSED BY THE FOLLOWING VOTE:

AYES- BROOKS, GALLO, GIBSON MCELHANEY, J@i#; KAPLAN, REID, S&¥#0% and PRESIDENT
KERNIGHAN —_ ¢

NOES- Sclhuaad- )
ABSENT- &
ABSTENTION- Kalb—/

N-/W\M/

/" LaTonda Simmons
City Clerk and Clerk of the Council
of the City of Qakland, California

DATE OF ATTESTATIOIQ 5 { 5204‘3

A

Introduction Date JUN1$ 2013
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FULED OAKLAND CITY COUNCIL

JFFICE Or IHE Cﬂ v CLERE

GANLANHD
OLUTION NO. C.M.S.
o4 FE3 27 PH UALE

T Caty Attorney

- RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO (1)
APPROPRIATE EIGHT HUNDRED ONE THOUSAND SEVEN
HUNDRED FIFTY DOLLARS ($801,750) FROM THE GENERAL
PURPOSE FUND (1010) CAPITAL IMPROVEMENTS RESERVE TO
PURCHASE, INSTALL AND/OR RETROFIT CITY BOILERS IN THE
POLICE ADMINISTRATION BUILDING (PAB), MAIN LIBRARY, AND
MUSEUM; (2) ACCEPT INCENTIVES FOR BOILER REPLACEMENT;
AND (3) INCREASE THE CITY FACILITIES FUND (4400) REVENUE
AND EXPENSE APPROPRIATION BY THE AMOUNT RECEIVED
FROM INCENTIVES.

WHEREAS, the boilers in the PAB, Main Library and Museum are currently out of compliance
with the Bay Area Air Quality Management District’s (BAAQMD) new regulations because the
boilers are 30-40 years old and do not meet the new air emissions standard; and

WHEREAS, in order to meet the new BAAQMD standards and achieve compliance status the
City must retrofit the Museum boilers and replace the PAB and Main Library boilers; and

WHEREAS, the appropriation of $801,750 will cover the majority of the $875,000 cost to
retrofit the Museum boilers and replace the PAB and Main Library boilers; and

WHEREAS, funding is available in the FY 2013-15 Adopted Budget as follows: (a) one time
funding of $801,750 in the General Purpose Fund (1010) Capital Improvements Reserve for
deferred infrastructure projects (City Ordinance No. 13170, confirms that the Capital
Improvements Reserve Fund may be appropriated by Council to fund major capital maintenance
or repair costs to City-owned facilittes); and (b) $73,250 in the minor capital improvement
project budget in City Facilities Fund (4400); and

WHEREAS, the City will aceept and appropriate available rebates from the Pacific Gas and
Electric Company; and

WHEREAS, the work required to purchase, retrofit and install boilers will proceed without
returning to Council; and

WHEREAS, staff will comply with the City’s Purchasing Ordinance with the respeet to the
purchase and installation of all boiler equipment and related services, products, supplies, and
materials; now, therefore be it

RESOLVED, That the City Administrator is hereby authorized as follows: to appropriate
$801,750 to General Purpose Fund (1010), Building and Facilities Management & Maintenance
Program (IN02), Support Services Building Maintenance Organization (92345) and Project (To
Be Determined); and be it



IN COU

FURTHER RESOLVED, That related incentives be accepted; and that the revenue and expense
appropriation in the City Facilities Fund (4400) be increased by the amount received from
incentives. Revenue will be dep051ted to City Facilities Fund (4400}, Bulldmg and Facilities
Management & Maintenance Program (IN02), Facilities Services Plant Operations Organization
(30634), Other Revenue Other Income Account (48727) and Project (0000000). The incentive
related expense appropriation will be allocated to City Facilities Fund (4400), Building and
Facilities Management & Maintepance Program (IN02), Facilities Services Plant Operations
Organization (30634), Electrical and Plumbing Supplies Account (52511) and Project
(0000000); and be it

FURTHER RESOLVED, That the City Administrator is authorized to take any other action,
consistent with this Resolution and its basic purposes.

NCIL, OAKLAND, CALIFORNIA,

PASSED BY THE FOLLOWING VOTE:

AYES -

BROOKS, GALLQ, GIBSON MCELHANEY, KALB, KAPLAN, REID, SCHAAF and PRESIDENT

KERNIGHAN

NOES -

ABSENT -

ABSTENTION -

ATTEST:

LaTonda Simmons |
City Clerk and Clerk of the Council
of the City of Oakland, California





