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RECOMMENDATION

Staff recommends that the Committee accept the attached informational memos distributed to the
Mayor, City Council, and workforce and designed to elicit input and feedback on the desirable
characteristics of a Police Chief for the City of Qakland’s Police Department (OPD).

Background

The City of Qakland is in the process of working with a professional recruiting firm for the
recruitment and retention of a Chief of Police for the OPD. A part of the recruitment effort will
include several opportunities for community engagement. The initial engagement will be
comprised of the administration eliciting from members of the public feedback and input on the
types of characteristics and attributes they believe are necessary for a candidate to have in order
to be a successful Chief of Police. This staff report and attached informational memos are being
presented to the members of the Public Safety Committee and public as an opportunity to receive
such input in a well-advertised and open manner.

Staff will be documenting the information presented by the public at the Public Safety meeting,
as well as several other meetings currently being scheduled, and will work with the recruiter to
develop a recruitment process that will clearly identify the desirable characteristics and attributes
of the Chief of Pohce. '

PUBLIC OUTREACH/INTEREST

Staff will be conducting extensive outreach throughout the City of Qakland, including this
discussion at Public Safety. Neighborhood Service Coordinators will be informing all NCPC
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participants about the ability to fill out an online survey designed to elicit their input on the ideal
characteristics of an OPD Chief. In addition there may be as many as two city wide meetings
and several small focus group meetings with key stakeholders such as Measure Y, CPAB,
CPRB, and Youth Commission chairs.

The focus during these discussions will be the five (5) questions attached here to this report
which are designed to draw out important input and information from all concerned residents of
the City. The questions will be made available in Chinese, Spanish, and Vietnamese. The
questions will help keep the meetings on point; however, the facilitators will create an
environment designed to solicit full participation from the community. The questions we will be
asking are:

1) What are the most important issues/priorities that you would like the new Police Chief to
address?

2) What experience and track record should the new Police Chief have?

3) What skills and characteristics are the most critical for a new Police Chief to succeed in
Oakland?

4) Is there anything else you would like the City to consider when selecting the new Police
Chief?

5) What are you (residents) willing to do or contribute to help the new Police Chief?

~

COORDINATION

The City Administrator’s Office will be coordinating among all the internal and external
stakeholders,

COST SUMMARY/IMPLICATIONS

There are no fiscal impacts associated with this informational report.
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For questions regarding this report, please contact Arturo M. Sanchez, Deputy City
Administrator at (510)238-7542.
Aftachments:

Infonnation Memo’s regarding Police Chief Recruitment
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DISTRIBUTJON DATE: 10/7/13

MEMORANDUM

CITY OoF OAKLAND

TO: CITY COUNCIL ' FROM: Mayor Jean Quan
Deanna J. Santana
SUBJECT: Police Chief Recruitment . DATE: October 7, 2013

INFORMATION

The Administration is embarking on a several-month process to conduct a national search for a
permanent Police Chief of the Oakland Police Department (OPD). The purpose of this
Information Memo is to provide information about the Police Chief Recruitment framework and
schedule to provide a thorough and efficient recruitment process. To.ensure that the best and
brightest candidates emerge from a nationwide recruitment process within the required timeline,
it will be important to preserve a clear and confidential process that reflects the values of the
community we serve and the Police Department workforce. As part of this effort, the
Administration intends to engage the community and stakeholders in multlple ways at the front
end of the recruitment process.

This Information Memo provides information on the: 1) professional recruitment consultant; 2)
community input process/framework; and, 3) schedule. »

Professional Consultant and Staff Support

We have selected Bob Murray, President of Bob Murray & Associates to lead the Police Chief
Recruitment. Bob Murray and Associates is a nation-wide executive search firm that focuses
providing executive recruitment services to local governments. Mr. Murray brings over 20 years
of experience in this field and is recognized as one of the nation’s leading recruiters. Regan
Williams, Senior Vice President of Bob Murray & Associates will be assisting Mr. Murray in the
recruitment. Mr. Williams holds 30 vears of local government experience, particularly in law
enforcement. In his most recent local government role, he served as the Director of Public Safety
for the City of Suimyvale.

Over the next weeks, Mr. Murray will be following up with key stakeholders to obtain input on
this position and will allow for individual opportunities to interact with him directly. While he
will serve as the City’s professional recruiter, the lead City staff coordinating this effort will be
Deputy City Administrator Arturo Sanchez and Chief of Staff Alexandra Orologas. Together
Arturo and Alexandra will coordinate the recruitment and public outreach process, and other City
staff will be strategically engaged based on areas of expertise or targeted stakeholders. Arturo
and Alexandra will be supported by a team consisting of: :
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Karen Boyd, Citywide Communications Director

Patrick Caceres, Manager, Citizens Police Review Board
Joe DeVries, Neighborhood Services Supervisor

Harry Hamilton, Public Information Officer

Jacque Long, Neighborhood Services Supervisor

Nancy Marcus, Administrative Assistant, Special Permits
Amber Todd, Executive Assistant to the City Administrator

Stakeholder Input Process/Framework

An extensive community and workforce engagement process is essential to complete the
recruitment process in a timely manner, and to ensure the best possible candidates are considered
in the selection of a successful permanent Police Chief. The Administration intends to employ
various methods to engage the community and solicit input from key stakeholders. The
engagement process will include targeted outreach to our diverse communities.
Translation/interpretation services will be included where appropriate to ensure engagement with
some monolingual communities (e.g., Spanish, Chinese, and Vietnamese).

In general, the input process will include a series of three (3) citywide community meetings in
addition to various presentations at pre-existing hieetings and meetings and/or forums with
specific target audiences. The community meetings are geographically spread throughout the
City and will be widely advertised to ensure community awareness and participation. They will
be designed to ensure that participants are able to express what is important to them in Oakland’s
next Police Chief. In order to achieve this goal, the meetlngs will be facilitated discussions
focused on ﬁve questions: :

1) What are the most important issues/priorities that you would like the new Police Chief to
address?

2) What experience and track record should the new Police Chief have?

3) What skills and characteristics are the most critical for a new.Police Chief to succeed in
Oakland?

4) Is there anything else you would like the City to consider when selecting the new Police
Chief?

5) What are you willing to do or contribute to help the new Police Chief?
The questions will help keep the meetings on point; however, the facilitators will create an
enviromnent designed to solicit full participation from the community. For a current list of

planned community outreach meetings, please see Attachment A. ..

Secondly, a Police Chief Recruitment Website is available to provide the current schedule of
conmunity meetings and will provide updated notes of emerging trends and themes from each
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community outreach meeting. This website will also provide access to different ways where
input can be provided outside of a meeting survey including a link to an online survey, available
in English, Spanish, Chinese and Vietnamese and a dedicated email address where input can be
directed to. Attachment B are copies survey in the different languages. Below are the links to
the Police Chief Recruitment Website, Police Chief Recruitment Community Survey in
English/Spanish/Chinese/Vietnamese and the Police Chief Recruitment Input email address:

Police Chief Recruitment Website:
http://www2.oaklandnet.eom/Govemment/o/CitvAdministration/OAK 043196

Police Chief Recruitment Input Email Address:
OPDChiefRecruitment®)oaklandnet.com ‘

Police Chief Recruitment Community Survey in English:
http.//www.survevmonkev.eom/s/BZK SDR2

Police Chief Recruitment Community Survey in Spanish:
https://www.survevmonkey.eom/s/G6X88BG

Police Chief Recruitment Community Survey in Chinese:
https://www.survevmonkev.eom/s/BKI.55BH

Police Chief Recruitment Community Survey in Viefnamese:
https://www.survevmonkey.eom/s' BVVCWIY

To ensure that the Police Department workforce input is integrated into this process, the
Administration highly values the perspectives and viewpoints of the Police Department
employees regarding the ideal characteristics of the Police Chief and the experience, skills and
qualities needed to lead the Oakland Police Department. OPD employees will have an
opportunity to provide their input through a confidential online survey, a series of coffee talk
meetings and will receive information at line-ups.

Input provided from these meetings will be used to develop a position profile for the professional
recruiter to identify qualified candidates. It should be noted that input will be considered
throughout the entire candidate evaluation process right up to the appointment of.the
permanent Police Chiaf. and will be used to inform the variety af.stages within this
recruitment process.

Recruitment Schedule

The recruitment activity and schedule will begin in October and it is anticipated that an
appointment will be made by February or March 2014. Listed below is additional information on
the key milestones leading to the appointment of a Police Chief To the degree these milestones
can be accelerated without short-changing the process, they will be.



To: City Council
Subject: Police Chief Recruitment

Date: October 7, 2013 | ' Page 4

Activity "~ h Tentative Schedule
Community and Stakeholder Outreach Meetings ' October-November
Release of Position Profile Brochure/Advertise Position - November 1
Open Application Period November 1 - 29
Screening of Candidates December
Selection Process e . January-March 2014

This recruitment process, and ultimately the appointment of a permanent Police Chief, is a high
priority. This process will focus on maximizing stakeholder input so that the position profile
fully embraces commmity input while sustaining our ability to have a confidential, thorough and
efficient recruitment process that leads to the successful appointment of a Police Chief

Respectfully submitted,

/s/ /s/

JEAN QUAN DEANNA J. SANTANA

Mayor ) City Administrator

For questions, please contact Alexandra Orologas, Chief of Staff to the City Administrator at
(510) 238-6587 or at aorologas@oaklandnet.com.

Attachments (2)

A. Police Chief Recruitment Coitmiunity Outreach Schedule, as of October 7, 2013
B. Copy of Workforce Surveys in English, Spanish, Chinese and Vietnamese



ATTACHMENT A

Community Outreach Meetings

Location

Monday, October 21

Tuesday, October 22

Thursday, October 24

Monday, October 28
Wednesday, October 30

Monday, November 4
Wednesday, November 6

Thursday, November 7

Thursday, October 3 -
Thursday, November 7

6:30 p.m.

6:00 p.m.

6:15 p.m.

6:00 p.m.

6:00 p.m.

5:00 p.m._

6:00 p.m,

6:00 p.m.

Various

Measure Y Oversight Committee Meeting
City Hall, 1 Frank H, Ogawa Plaza, Hearing Room #1

Public Safety Committee — McClymonds High School Auditorium
(Special Location) . :
2607 Myrtle Street

CPRB Meeting
City Hall, 1 Frank H. Ogawa Plaza, City Council Chambers

Citywide Community Meeting — Castlemont High School Auditorium
8601 MacArthur Blvd.

Citywide Community Meeting ~ Garden Center, Ebell Room
666 Bellevue Avenue

Youth Commission Meeting .
City Hall, 150 Frank H. Ogawa Plaza, 4™ Floor, Conference Room #1

CPAB Meeting
City Hall, 1 Frank H. Ogawa Plaza, Hearing Room #3

Citywide Community Meeting - Downtown

City Hall, 1 Frank H. Ogawa Plaza, City Council Chambers

Various NCPC Meetings — Opportunities to collect input. See attached
schedule. Information will be placed on the Police ChiefiRecruitment
Website
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Neighborhood Services Division
NCPC Meetings & Events Calendar

Fruitvale San Antonio Senior
Center '

.{ Date NCFPC/Event Location Time Beat, Area, & NSC
10/8 Shattuck NCPC 56th Street - Enter from MLK | 7:00pm 11— Area 2
Tues Children's Hospital Library- NSC Sloan

enter
on 50th St. (next to the
North ;
Oakland Senior Center)
10/9 PANIL 110 41st St. Skyroom 7:30pm "9 —Area 2
Wed Piedmont Gardens Senijor NSC Rose
Home
17X/Y Neighborhood 1025 East 28th Street Bella | 6:00pm 17X - Area 3
Crime Vista School Auditorium NSC Sze
Prevention Council
Maxwell Park 4730 Fleming Avenue 7:00pm 28 — Area 4
; Melrose Leadership NSC Richards
Academy
Laurel/Redwood/Leona 3883 Aliso Ave. Redwood 7:00pm 25X — Area 4
Heights Heights Rec. Center - NSC Sykes
NCPC
Public Safety Meeting Chabot Elementary School 6:30pm Area 2 (Rockridge)
6686 Chabot Road
10110 Prescott NCPC 935 Union Street 6:30pm 2Y15Y - Area 1
Thur Oakland Housing Authority NSC Sloan
Administration
Greater Rockridge 5366 College Ave, 7:00pm 12Y & 13X - Area 2
Rockridge Library : NSC Rose
Combined NCPC 1500 East 15th Street St. 6.30pm 18x, 18Y,
Anthony's School Cafeteria 19 = Area 3
NSC Sze
Community Action 2433 Coolidge Avenue 6:45pm 21X/Y — Area 2
Coalition/Sausal Patten University NSC Martinez
Creek Left Bank L.
66-82 2651 73rd Avenue Eastmont | 6:00pm 30x—Area 5
Station ' : ‘NSC Harris
Area 1 Robbery & West Oakland Senior Center | 6:00pm
Burglary Prevention 1724 Adeline St. -
Workshop
1014 National Night Out Thank | City Hall Rotunda 6:00pm
Mon You Party ‘ B
10/16 Chinatown NCPC 250 10th Street 6.00pm 3X - Area 1
Wed Ped Safety/Robbery Lincoln Square Recreation NSC Sze
Prevention Workshop Center
Golden Gate 1075 62nd Street Golden 7:00pm 10X — Area 2
Gate Rec Center
NSC Sykes
Temescal 430 49th Street/49th & 7:00pm 12X - Area 2
Webster Streets Faith NSC Rose
Presbyterian Church
Grand Lake Neighbors 3534 Lakeshore Ave. 7:00pm 14Y 16X — Area 2/3
grandlakeneighbors.org Lakeshore Avenue Baptist NSC Banh
Church
Fruitvale Unity 3301 East 12th Street, #201 | 6:30pm 20X, 23X,24X — Area

%.
NSC Martinez




7:00pm

Allendale Park Community | 3711 Suter Street Allendale 24Y — Area 4
Council Recreation Center NSC Richards
{APCC NCPC).
Brookfield/Columbian 400 Capistrano Drive 6:00pm 31Y/Z - Area 5
GardenSobrante Park Madison Middle School " | N8C Guillen
RAC/NCPC : :
Beat 33X/34X 2651-73rd Avenue Eastmont | 6.00pm 33134 - Area 5
Neighberhood Police Substation NSC Guillen
Improvement Council ]
1017 Beat 7 NCPCMWON (West | 3131 Union Street Willie 6'00pm 7 - Area
Thur Oakland Keyes Community Center - | N8C Sloan
Neighbors)
Beat 25Y Neighborhood 7700 Mountain Blvd 6.30pm 25Y — Area 4
Council Kaleo Christian Fellowship Nss Long
Church
Melrose-High Hopes 5222 Ygnacio Avenue 7:00pm 27X ~ Area 4
Horace Mann School NSC Richards
10/23 Old Oakland Neighbors 555-10th St. 7:00pm 3Y —Area 1
Wed Old Town Square NSC Sze
Community
Room
Market Street 1075-62nd Street Golden 7:00pm 10Y — Area 2
Gate Rec Center NSC Sykes
Eastmont 7711 Macarthur Blvd. Praise | 6:30pm 30Y - Area 5
Fellowship Church NSC Harris
10/24 Beat 6 Advocates 900 - 34th Street Seventh- 6:00pm 6—Area1
Thur Day Adventist Church ' NSC Sloan
North Hills-Public Safety 1006 Amito Drive Fire 6:30pm 13Y — Area 2
Committee Station #7 (FH7) NSC Rose
32X NCPC 1410 100th Ave 7:00pm 32X - Area 5
St. Louis Bertrand Catholic NSC Harris
Church ]
MacArthur Corridor 2651 73rd Avenue Eastmont | 6:30pm 32Y - Area 5
Police Station NSC Richards
10/31 Rainbow 2651 73rd Avenue Eastmont | 6:30pm 27Y —~ Area 4
Thur Station NSC Harris
11/6 Uptown/Gold Coast NCPC | City Hall: 1 Frank H. Ogawa | 7:00pm 4X — Area 1
Wed Plaza, 1st Fl. City Hall NSC Sze
Hearing Room 2
117 LowellfAcorn & Five on 1724 Adeline Street West 6:30pm 2X/5X — Area 1
Thurs | the West Oakland Senior Center NSC Sloan
Side
Montclair Safety & Maonticlair Presbyterian 6:45pm = | 132 — Area 2
Improvement & Council Church 5701 Thormnhill Drive . NSC Rose
{MSIC)
Area 4 Robbery & St Lawrence O'Toole 3725 6:00pm Area 4

Burglary Prevention
Workshop

High St




ATTACHMENT B

Oakland Police Chief Recruitment Community Survey

1. What are the most important issues/priorities that you would like the new Police
Chief to address?

2. What experience and track record should the new Police Chief have?

-~

-

3. What skills and characteristics are the most critical for a new Police Chief to
succeed in Oakland?

4. is there anything else you would like the City to consider when selecting the -
new Police Chief? '

5. What are you willing to do or contribute to help the new Police Chief?

-

-

[ bone. |
: _

i

Powered by SUrveyMonkey
Check out our sample surveys and craate your own now!



Encuesta Comunitaria Sobre el Reclutamiento del Jefe de Policia

1. ¢(Cuales son los temas/priorildades mas importantesk en los que le gustaria que
el nuevo Jefe de Policia se enfocara?

-

A

2. ;. Qué experiencia y trayectoria deber tener el Nuevo Jefe de Policia?

F

-«

3. ¢Que habiiidades y caracteristicas son las mds importantes para que un nuevo
Jefe de Policia tenga éxito en Oakland? ' -

-

-

4, ;Hay algo mas que le gustaria que la Ciudad considerara cuando seleccione al
Nuevo Jefe de Policia?

5. ¢ Que osta dispuesto a hacer o contribuir para ayudar al nuevo Jefe de Policia?

-

-

[ oene ]

Powerad by Survevionkey
Check out our sample syryeys and creata your own now!
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-

-
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-
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-

5. W LlmA A REE R —2 /7

Powered by SurvevMonkey

Check out our sample surveya and create your awn nowl



Oaklana canh sat trwéng Tuydn dung Khao sat cdngadng

1. Quy vi mudn Canh Sat Trwémg mdi dé cap téi cdc van dd/wu tidn quan trong
nao?

2. Cinh Sat Trwéng méi nén c6 kinh nghigm va hé so cong tac nhw thé nao?

]

-

3. Canh Sat Truwéng mdl cén cé nhirng ky niing va phém chét nao dé thanh cong
tai Oakland?

4. Cdn didu gi ma quy vi muén Thanh Phé xem xét khi Iwa chon Canh Sat Tnrdng
mdi? '

5. Quy vj sdn sang 1am gi hodc ddng gap gi dé glup Canh Sat Tredng m#i?

»~

- N

[ Done ]

Powered by SurvevMonkey
Check out our sample surveys and create your own now!



