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CITY ADMINISTRATOR
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COUNCIL DISTRICT ]
RECOMMENDATION

Staff recommends that the City Council adopt the following resolutions:

1) Resolution Awarding a Construction Contract to Rosas Brothers Construction for the
Chapman and Lancaster Streets Sidewalk Improvement Project - Phase II (Project No.
(G381113), in the Amount of Two Hundred and Twenty Four Thousand, Six Hundred. and
Twenty Five Dollars ($224,625.00) in Accord with the Project Plans and Specifications
and the Contractor’s Bid.

2) Resolution Awarding a Construction Contract to Rosas Brothers Construction for the
Fruitvale Avenue Sidewalk Improvement Project — Phase III (Project No. G381114), in
the Amount of Two Hundred and Eight Thousand, Three Hundred and Three Dollars and
Fifty Cents (3208,393.50) in Accord with the Project Plans and Specifications and the
Contractor’s Bid.

OUTCOME

Approval of these two resolutions will authorize the City Administrator to execute two
construction contracts with Rosas Brothers Construction in the amount of $224,625.00 for the
Chapman and Lancaster Streets Sidewalk Improvement Project — Phase II and $208,393.50 for
the Fruitvale Avenue Sidewalk Improvement Project — Phase III. Both projects are located in
Council District 5 as shown in Attachment A.

The new sidewalks will improve pedestrian access and enhance neighborhood aesthetics and
result in higher property values.’

BACKGROUND/LEGISLATIVE HISTORY

1. Chapman and Lancaster Streets Sidewalk Improvemeht Project: this project
consists, in general, of the construction of curb, gutter, sidewalk, ADA-compliant curb
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ramps; installation of fencing; installation of static and retractable bollards; installation of
trees with grates and guards; and various landscaping elements. .

On December 20, 2012, the City Clerk received seven bids for this project in the amount
of $224,625.00, $250,640.00, $250,937.00, $260,075.00, $267,288.00, $295,628.00, and
$304,137.00 as shown in Aftachment B. Rosas Brothers is deemed the lowest responsive
and responsible bidder and therefore is recommended for the award.

Contractor Bid Amount

Rosas Brothers Construction $224,625.00 .
Bay Construction ' $250,640.00
Wickman and Development and Construction $250,937.00
AJW Construction $260,076.00
McNabb Construction : $267,288.00
ENGINEER’S ESTIMATE $277.230.00
Beliveau Engineering Construction $295,628.00
Empire Engineering and Construction - $326841.00

This project was previously bid in April 2012." At that time, only one bid was recelved
~and was deemed non-responsxve

2. Fruitvale Avenue Sidewalk Improvement Project: this project consists, in general, of
the construction of curb, gutter, sidewalk, ADA-compliant curb ramps; track removal;
pavement repair; traffic signing and striping; and various landscape elements.

On December 20, 2012, the City Clerk received five bids for this project in the amount of
$208,393.50, $215,367.00, $223,252.90, $258,698.00, and $313,797.50 as shown in
Attachment B. Rosas Brothers is deemed the lowest responsive and responsible bidder
and therefore is recommended for the award. |

Contractor Bid Amount
Rosas Brothers Construction - $208,393.50
Wickman Development and Construction $215,367.00
AJW Construction . $223.252.90
ENGINEER’S ESTIMATE ' ' . $244,134.50
Beliveau Engineering Contractors $258,698.00
Empire Engineering and Construction $3 14,297.50

This project was prevxously bid in March 2012. At that time, all bids recelved were
deemed non-responsive.

Caltrans is providing funding for these projects along with other improvements in the area.
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ANALYSIS

. Adoption of these resolutions will allow the City Administrator or her designee to execute
construction contracts with Rosas Brothers Construction. Each contract specifies $900 in
liquidated damages per calendar day if the contract is not completed within 60 working days.
Construction 1s scheduled to begin in May 2013 and be completed by August 2013. The project
schedules are shown in Attachment B.

1. Chapman and Lancaster Streets Sidewalk Improvement Project: Under the proposed
contract with Rosas Brothers Construction, the Local Business Enterprise and Small .
Local Business Enterprise (LBE/SLBE) participation will be 100%, which exceeds the
City’s 50% LBE/SLBE requirement. The contractor also shows a participation of 100%
for trucking, which exceed the 50% Local Trucking requirement. The LBE/SLBE
information has been verified by the Social Equity Division of the Department of
Contracting and Purchasing, and is shown in Aftachment C. '

2. Fruitvale Avenue Sidewalk Improvement Project: Under the proposed contract with
Rosas Brothers Construction, the Local Business Enterprise and Small Local Business
Enterprise (LBE/SLBE) participation will be 92.32%, which exceeds the City’s 50%
LBE/SLBE requirement. The contractor also shows a participation of 100% for trucking,
which exceed the 50% Local Trucking requirement. The LBE/SLBE information has
been verified by the Social Equity Division of the Department of Contracting and
Purchasing, and is shown in Attachment C.

Staff has reviewed the submitted bids for the work and has determined that the bids are
reasonable and reflect the current construction climate.

PUBLIC OUTREACH/INTEREST

Community meetings were held to define the project scope and limits. Businesses and residents
in the area will be notified by the City regarding construction activities, schedule, and the key
contact person in advance of any construction.

COORDINATION

The project has been coordinated with the following agencies:

PWA - Department of Infrastructure and Operations (DIO)
PWA - Department of Facilities and Environment (DFE)

PG&E
= Community organizations

In addition, the Office of the City Attorney and the City Budget Office reviewed this report and
resolutions.
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COST SUMMARY/IMPLICATIONS

Per the Cooperative Agreerﬁent with Caltrans and Resolution No. §1783 C._M.S., this project is

fully funded.

1. AMOUNT OF RECOMMENDATION/COST OF PROJECT:

PROJECT CONTRACTOR’S
BID AMOUNT
Chapman and Lancaster Sidewalk Improvement Project $224,625.00

Fruitvale Avenue Sidewalk Improvement Project

$208,393.50

2. COST ELEMENTS OF AGREEMENT/CONTRACT: The bid émount for both projects is

$433,018.50.

3. SOURCE OF FUNDING:

FUNDING SOURCE

AMOUNT

Chapman and Lancaster Sidewalk Improvement Project

California Department of Transportation Fund (2140); Engineering
Design: Streets & Structures Organization (92242); Street Construction
Account (57411); Project G381113

$224,625.00

Fruitvale Avenue Sidewalk Improvement Project

California Department of Transportation Fund (2140); Engineering
Design: Streets & Structures Organization (92242); Street Construction
Account (57411); Project G381114

$208,393.50

4. FISCAL IMPACT:

Approval ofithese resolutions will authorize the City Administrator to award construction

contracts to Rosas Brothers Construction in the amount of: $224,625.00 for the Chapman and
Lancaster Streets Sidewalk Improvement Project — Phase 11 (G381113) and in the amount of.
$208,393.50 for the Fruitvale Avenue Sidewalk Improvement Project — Phase I11 (G381114).

The City is responsible for maintenance ofithe proposed improvements along Fruitvale
Avenue. The Oakland Museum will be responsible for maintenance of:the proposed
improvements adjacent to its property along Chapman and Lancaster Streets. Both contracts

include a three year landscape maintenance period.

PAST PERFORMANCE, EVALUATION AND FOLLOW-UP

Rosas Brothers Construction has performed satisfactorily in past projects. Recently, it was rated
“Satisfactory” overall for the On-Call Citywide Sidewalk Repair for Fiscal Year 2006 - 2007.

- See Attachment D for a copy of the evaluation.
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SUSTAINABLE OPPORTUNITIES

Economic: The new sidewalks will improve:pedestrian access and enhance neighborhood
aesthetics and result in higher property values.

All construction contracts require the payment of prevailing wages. This contract will offer
employment to Qakland citizens and contribute to an increase quality of life. Project funds will
be used within the community and assist in stimulating the economic base.

Construction contracts require 50% of the work hours be performed by Oakland residents and
50% of all new hires to Qakland residents.

Environmental: The contractor will be required to make every effort to reuse clean fill materials
and use recyclable concrete product. Best Management Practices for the protection of storm
water runoff during construction will be required.

Social Equity: This street improvement project will enhance pedestrian and vehicular safety,
thereby benefiting all Oakland residents.

For questions regarding this report, please contact Gus Amirzehni, Engineering Design and
Right-of-Way Manager, 510-238-6601.
Respectfully submitted,

03D, & b
VITALY B. TROYAN, P.E.
Director, Public Works Agency

Reviewed by:
Michael Neary, P.E., Assistant Director,
PWA, Department of Engineering and Construction

Reviewed by:
Gus Amirzehni, P.E., Engineering Design and R.O.W.
Manager )

Prepared by:
Jaime Heredia, P.E., Supervising Civil Engineer
Engineering Design and R.QO.W. Management Division

Attachments:
Attachment A - Project Location Map
Attachment B - List of Bidders and Project Construction Schedule
Attachment C - Project Schedule
Attachment D — Contracts & Compliance Unit Compliance Evaluation

Item:
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ATTACHMENT B

Chapman and Lancaster Streets Sidewalk Improvement Project (G381113)

List of Bidders

Contractor Location Bid Amount
Rosas Brothers Construction Oakland $224,625.00
Bay Construction Oakland $250,640.00
Wickman and Development and Constructlon Burlingame $250,937.00.
AJW Construction Oakland $260,075.00
McNabb Construction Lafayette $267,288.00
Beliveau Engineering Construction Oakland $295,628.00
Empire Engineering and Construction Oakland $304,137.00

Engineer's Estimate: $277,230.00

Project Schedule

ID  |Tazk Nama - St Finish 3;”21
Nov_ | Dec Jan [ Feb | Mar | Apm | May Jun Jul Aug Sep
1 1G381113 Chapman and |Thu12/20/12 Tue 8/20/13 12,6}%81113 Chapman and Lancaster Streets Sidemnlk Improvement Project - Phase |} o &n
Lancaster Streets v v

174 days

Sidewalk Improvement
Project - Phaselll

2 | "BidOpening ~  |Thu12/2012 Thui2/20112

3 | Conlract Award Fri 12/21/12 | Tue 416113

4 Contract Execution Wed 411713| Tue5/28/13

5 Construction Wed 5/29/13| Tue 820/13




ATTACHMENT B

Fruitvale Avenue Sidewalk Improvement Project (G381114)

List of Bidders
Contractor Location Bid Amount
Rosas Brothers Construction Oakland $208,393.50
Wickman and Development and Construction Burlingame $215,367.00
AJW Construction ' Oakland $223,252.90
Beliveau Engineering Construction Oakland $258,698.00
Empire Engineering and Construction Oakland $313,797.50

Engineer's Estimate: $244,134.50

Project Schedule

1D [TaskName Sarnt Finish B
- Nov_| Dec_| Jan_| Feb | Mar | Ag | May | Jun | Jul | Aw | Sep |
! |G381114 Fruitvale Ave |Thu12/2012| Tue 8/20/13 190 G381114Fruitvale Ave Sidevalk Improvement Proj ect - Phase e
N N qm — ——— = |

Sidewalk improvement Tadan

Project - Phase ill
2 Bid Opening Thu1220M12] Thu 12,2012 Bid Onmrzs’;m
37| Contract Award Fri1221A2 | Tue 41163 0]. Contract Avard
4 Contract Execution Wed 4M1713| Tue 5/2813 : lions
5| Construdtion Wed 5/29/13| Tue 820113 A
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INTER OFFICE MEMORANDUM

CITY oF QAKLAND
TO: Kheven LaGrone FROM: Deborah Barnes, Contracts and
... Ciyil Engiiieer _ -.......Compliarice Mianager
SUBJECT: Compliance Analysis , DATE: January 24,2013 Ll
Chapman and Lancaster Streets Sidewalk Improvement Project
Phase II-Rebid

Project No. G381111

City Administrator’s Office, Contracts and Compliance Unit reviewed seven (7) bids in response to the above referenced
project. Below is the outcome of the compliance evaluation for the minimum 50% Local and Small Local Business
Enterprise (L/SLBE) participation requirement, a preliminary review for compliance with the Equal Benefits Ordinance
(EBO), and a brief overview of the lowest responsible bidder's compliance with the 50% Local Employment Program
(LEP) and the 15% Oakland Apprenticeship Program on the bidder's most recently completed City of Oakland project.

Responsive to L/SLBE and/or

EBO Policies Proposed Participation | Earned Credits and Discounts i‘s.
< B '3 3
53] =¥ & 6 2 g P
. = » 55 |a g Mg g€
. A £ g 8 o S
Company Name Original Bid. g 5 égl q § = g & |= § 2 2 Q
Amount E—E = 7] | 2 3 § £ .2 ‘.E,E Q
= > & o8 (&8 2 A
R Brottes™ [ L e e S P R
Construction $224,625.00 100% 0.00% 100% 0.00% 100% | 100% 5% | $213,393.75 Y
Bay '

Construction $250,640.00 88.83% | 0.00% | 88.83% | 0.00% 100% | 88.83% | 5% | $238,108.00 Y
Wickman :

Development .
-and Construction | $250,937.00 85.96% | 0.00% 22.20% | 63.76% | 100% | 85.96% 5% | $238,390.15 N
. *127.52 *149,72 )
AW i
Construction $260,075.00 75.82% | 0.00% 73.51% 1 231% 100% | 75.82% | 4% | $249,672.00 Y
: 4.62% *78.13%
McNabb

Construction $267.288.00 50.13% | 0..00% | 50.13% 0.00%‘ 100% | 50.13% | 2% | $261.942.24 Y
Beliveau . . )

Engineering
Contractors, Inc. | $295,628.00 100% 0.00% | 100% 0.00% | 100% | 100% 5% | $280,846.00 Y

Comments: As noted above, all firms met and/or exceeded the minimum 50% L/SLBE participation requirement. All
firms are EBO compliant except Wickman Development and Construction. Firms that are not EBO compliant will have
to come into compliance prior to award.

*Pursuant to the L/SLBE program, a Very Small Local Businesses Enterprise’s (VLSBE) participation has been doluble
counted toward meeting the L/SLBE requirement.
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Non-Responsive to L/SLBE Earned Credits and g
and/or EBO Policies Proposed Participation Discounts K
.
m §l= ] = g &
Original .;’.a m m g 550 _‘éggmg?vﬁém 8>‘
CompanyNeme | Bid | 8@ | =& Q @ ERCEE- R TR R B
A Amount 7 > a =S| B .2 gz A
e e Lamoum 3 . * - "U"’&'ﬁg'ﬁ"ﬂf' pat EE S|
Empire
Engineering & )
Construction $304,137.00 100%_ 100% 0.00% 0.00% 0.00% | 0% 0% | 0% 0% Y

Comments: As noted above, Gordon N. Ball, Inc. failed to meet the minimum 50% L/SLBE part1c1pat|on requirement
with 25% SLBE shortfall. Therefore, they are non-responsive.

For Informational Purposes

Listed below is the lowest responsibie bidder’s compliance with the 50% Local Employment Program (LEP) and
the 15% Oakland Apprenticeship Program for the lowest bidder's most recently completed City ofi Oakland project.

Contractor Name: Rosas Brothers Construction
Project Name: On Call Citywide Sidewalk Repair for Fiscal Year 2007-2008 Contract A Dlstl'lCt 1,2 & 3.
Project No: C269160A

50% Local Employment Program (LEP) :

Was the 50% LEP Goal achieved? | Yes . If no, shortfall hours? N/A.

| Were all shortfalls satisfied? - NA If no, penalty amount N/A

15% Oakland Apprenticeship Program

Was the 15% Apprenticesh.ip Goal achieved? No If no, shortfall hours? 697.28

Were shortfalls satisfied? o Yes If no, penalty amount? 518,177.96

The spreadsheet below provides details ofithe 50% LEP and 15% Apprenticeship Programs. hiformation provided .
includes the following data: A) total project hours, B) core workforce hours deducted, C) LEP project employment and
work hour goal; D) LEP employment and work hours achieved; E)# resident new hires; F) shortfall hours; G) percent
LEP compliance; H) total apprentice hours; I) apprenticeship goal and hours achieved; and J) Apprentice shortfall hours.

"50% Local Employment Program (LEP) 15% Apprenticeship Pfogram

o 83 =g - F 4 .28 a8 4
g 8 & 8528 s 8- [2 | 3 RN 23 83
Pe | ¥5| BETy | mEo2D |Fg| E | nElRE5 & 25

5 ) ~EHS Hegys |85 B s |CE < £ B g5
=L B aax O a-58 [BHE] € RE |z 8 28 g2g
3™ | v HES § s< |87 5| 8885 &3 <5
e | 388 g % | & ezg 28 &

C D /
A 8 Goal { Hours | Goal | Hours E F G H Goal | Hours 7

1548 50% 774 100% 74 | NA 0 100% 0 15% 464 464

Comments: Rosas Construction was compliant with the Local Employment Program’s 50% resident hiring goal and
was non compliant with the 15% Oakland Apprenticeship Program goal. Shortfall dollars have been forfeited.

Should you have any questions, you may contact Sophany Hang at (510) 238-3723,



CONTRACTS AND COMPLIANCE UNIT

Contract Compliance Division

PROJECT EVALUATION FORM

PROJECT NO,: G381111

PROJECT NAME: Chapman and Lancaster Streets Sidewalk Improvement Project Phase |1-Rebid

CONTRACTOR: Rosas Brothers Construction

Engineer's Estimate: Contractors' Bid Amount QverAlnder Engineer's Estimate
$277,230 $224,626 $52,606
Discounted Bid Amount: Amount of Bid Discount Discount Points:
$213 393 75 . $11, 231 26 5%
x z TR R ™1 2% X T d B SETy S T
1. Did the 50% requirerrients apply? : ES
. —2.Did the contractor meet the 50% requirement?- - CYEBG: -« v e e s
a) % of LBE participation 0%
b) % of SLBE participation . 1009
c) % of VSLBE participation 0%
3. Did the contractor meet the L/SLBE Trucking requirement? ES.
a) Total SLBE/LBE trucking participation 100%
4. Did the contractor receive bid discounts? YES
(If yes, list the percentage receivéd) 5%

5. Additional Comments,

6. Date evaluation completed and returned to Contract Admin./Initlating DepL

1/24/2013

Date
Reviewing -
Officer: Date: 1/24/2013

Approved By: ngﬂﬂn.._k Qan Date: 17242013




LBE/SLBE PARTICIPATION

BIDDER 1

Project

Chapman and Lancaster Streets Sidewalk Improvement Project Phase [I-Rebid
Name: ; o
roject No.: G381111 Engineers Est: $277,230 Under/Over Engineers Estimate: $52,605
Discipline Prime & Subs Location| Cert. LBE SLBE *VSLBELPG Total L/SLBE Total TOTAL For Tracking Only
: Status | 25% 25% dowdecounted | LBE/SLBE | Trucking | Trucking | Doltars [Ethn.]  MBE WBE
; value
PRIME |Rosas Brjnthers Construction _ Oakland cB 219,825 ‘ 219,825 . R 2198251 H 219,825
Trucking |S & S Tnicking Oakiand | CB 4,800 4,800 4,800 4,800 4,800] H 4,800
: = $0 $224,625 . %0 $224 625 $4,800 $4,800 $224 625 $224,625 $0
' Project Totals :
; ) 0% 100% 0% 100% 100% 100% 100%| . 100% 0%
Re quirements: The: 50% requirement can be satisifed by a cornbination of 25% LBE and 25% SLBE. An SLBE firm can be counted 100% towa'rds achieving 50% tl::::::ny
requirement. AnVSLRBE's participation Is double counted toward meeting the requirement. = Astan tndian
‘ = Asian Padilc
] ; C = Caucasian
Legend LBE=1Local Business Enterprise UR = Uncertified Business | H = Hisparic
SLBE = Small Local Business Enterprise CB = Certified Business ' i NA = Native American
Total LBEIS!.BE = All Certified Local and Small Local Businesses MBE = Minority Business :Enterpﬂse 0 = Other
NPLBE = NonProfit Local Business Enterprise WBE = Women Business Enterprise ML = Not Usted
NPSLEE = NonProfit Small Local Business Enterprise : ! U0 = Mulliple Ometship

:
P




CONTRACTS AND COMPLIANCE UNIT ) %
: OaxLanD
Gty e gl
Contract Compliance Division

e e i e <= . PROJECT EVALUATION FORM - = - - = woooe omo o oo mmi o oo o s e

PROJECT NO.: G381111

PROJECT NAME: Chapman and Lancaster Streets Sidewalk [mprovement Project Phase I-Rebid

CONTRACTOR: Bay Construction

Engineer's Estimate: Contractors' Bid Amoun " OverMnder Engineer's Estimate
$277,230 $250,640 $26_,590
Biscounted Bid Amount Amount of Bid Discount ' Discount Points:
$238 108 _ $12,632 i o
1. Did the 50% requirements apply? ’ YES
2. Did the contractor meet the 50% requirement? YES
a) % of LBE participation ' 0%
b} % of SLBE participation 88.83%
¢) % of VSLBE participation . 9%
3. Did the contractor meet the Trucking requirement? . YES -

a) Total SLBE/LBE trucking participation  100%

4. Did the contractorreceive bid discounts? : YES
(If yes, list the percentage received) 5%

5. Additional Comments.

6. Date evauation completed and réturned to Contract Admin./Initiating Dept

. 1/24/2013
Date
Reviewing , :
Officer: %FQM/( d\L - E Date: 12412013

. Approved By: Mﬂ.q( @N\G-m‘g%_ Date: 1/242013
' Y



LBE/SLBE PARTICIPATION

.

Project Name: Chapman and Lancaster Streets Sidewalk Improvement PrOJect Phase - Rebld
Project No.::  G381111 Englneers Est $277,230 UnderiOver Engineers Estimate: $26,590
Discipline Prime & Subs Location Cert: | - LBE SLBE *“WSLBELPG Total L/ISLBE Total TOTAL For Tracking Only
Status] 25% 25% dowblecounted | LEBE/SLBE | Trucldng | Trucking Dollars  |Ethn] MBE WEE
value .

IPRIME Bay Construction |Oakland CB 218,640 ; " 218,640 21‘8,64D| AP 218,640
Trucking CJC Trucking Oakland A CB 4,000 - 4,000 4,000 4,000 4,000' AA 4,000
Concrete.Supply  {Central Cencrete |San Jose UB , 25.000' NL
Lahdscape_Supply Ewing SanLeandro | UB 3,000] NL

: = $0 $222,640 %80 $222 640 $4,000 $4,000 $250,640 $222,640 $0]
. Project Totals . :
: 0% 88.83% . 0% B8B8.83% 100% 100% 100% 88.83% 0%
Requ:rements The: 50% requirement can be satisifed by a combination of 25% LBE and 25% SLBE An SLBE firm can be counted 100% towards achieving 50% Ethnicity
requirement, An VSLBE 's participation is double counted toward meeting the requirement. (A = African American
Al = Aslan Inclian
AP = Aslan Pacific
5 : . C = Cavcasian
' Legend :LBE = Local Business Enterprise UB = Uncertified Business ; H = Hispanic
SLBE = Small Local Business Enterprise CB = Cerified Business . NA = Natvs American
deal LBE/SLBE = All Certified Local and Small Local Businesses MBE = Minotlty Business Enterprise 0 = Olher
NPLBE = NonProfit Locat Business Enterprise WEE = Women Business Enterprise NL=NotUsted
NPSLBE = NonProfit Small Local Business Enterprise MO = Multiple Ownership




CONTRACTS AND COMPLIANCE UNIT
QAICLANQ
ey

Contract Compliance Division
~ PROJECTEVALUATION FORM

PROJECT NO.: G381111

g;[ NmE: Chapman and Lancaster Streets Sidewalk Improvement Project Phase Il- Rebld
T, L Y £ A TR S e DY A R T AN A B O B P AT

CONTRACTOR: Wickman Development and Construction

Engineer's Estimate: Contractors’ Bid Amount Over/Under Engineer's Estimate
' $277,230 $250,937 $26,293
Discounted Bid Amount; - Amount of Bid Discount’ Discount Points;
$238,390.15 $1 2, 545 86 . 6% .
e T e e T T R P A R A T e e e e I

1. Did the 50% requirements apply? ' YES
2, Did the contractor meet the 50% requirement? . YES

, .

) a) % of LBE participation 0%

~ b) % of SLBE participation " 7 22.20% 0
c) % of VSLBE participation : “127.62%

3. Did the contractor meet the Trucking requirement? YES

a) Total SLBE/LBE trucking participation 100%

4. Did the contractor receive bid discounts? ES
(If yes, list the percentage received) 5%

‘5. Additional Comments.

“VSLBE/LPG participation is valued at 63.76%, however per the LISLBE Program a
VSLBE/LPG's participation is double counted towards meeting the requirement

8. Date evaluation completed and returned_to Contract Admin.fInitiating Dept.

1/24/2013

Bﬂ'ﬂm‘ W
4—5
Officer: 1242013

ed B 1/24/2013
Approved By: M%W Date: 42013




Project Name:

LBE/SLBE PARTICIPATION

'BIDDER 3

Chapman and Lancaster Streets Sidewalk Improvement Project Phase 11-Rebid

Total LBEfSLBE = All Certified Local and Small Loca Businesses
NPLBE = NonPrafit Local Business Enterprise
NPFSLBE = NanProfit Small Local Business Enterprise

MBE = Mlnoﬁy Business Enterprise
WBE = Women Business Enterprise

Project No.: G381111 Engineers Est: $277,220 ) Under/Over Engineers Estimate: $26,293 ]
Discipline Prime & Subs Location CerL LBE SLBE .| .*VSLBE/LPG Total LISLBE Total TOTAL For Tracking Only
Status| 25% 25%  |double counted value| LEE/SLBE| Trucking | Trucking| Dollars |Ethn.| | MBE WBE
Wickman Development and . -
PRIME - Construction Buriingame UB 30,269| C
1 -
ILandscape RMT Landscape Contractors [Oakiand CB 49,708} : 49,708 49,708| H . 49,708
Demo, Grading, . : ;
Asphalt, Magdave Associates, Inc. Oakiand CB : 160,000} 160,000 160,000} AA - 160,000
Trucking Williams Trucking Oaktand CB 6,000 ' ] 6,000 6,000 6,000 6,000] AA 6,000
Fencing Benett Fencing Grass Valley | UB i . 4.960.00] C
: C
. $0 $55,708] : $160,000] $215,708 $6,000] $5,000] $250,937 215,708
Project Totals f N %
0%| 22.20%] 63.76%| B85.96% 100% 100% 100% 85.96% 0%
Double counted dollar value $320,000 Ethnictly |
o Percentage based on double counting 127.52% AA = Afiican American
Requirements; The 50% requirement can be satisifed by a combination of 25% L8E and 25% SLBE An SLBE firm can be counted 100% towards achieving 50% = Asian Irlan
. e . . . : = Aglan Pacific
requirement. An VSLBE's participation is double counted toward meeting the requirement. . ~ o
Legend LBE = Local Business Enterprise - UB = Uncertified Business = Hispanic
SLBE = Srall Loca) Business Enterprise CB = Certified Business . 4 = Native Amancan
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. CONTRACTS AND COMPLIANCE UNIT NN

Contract Compliance Division ‘
PROJECT EVALUATION FORM - _

-

PROJECT NO.: G381111

PROJECT NAME Chapman and Lancaster Streets Sidewalk Improvement Prorect Phase II Rebid

CONTRACTOR: AJW Construction
. Engineer’s Estimate; Contractors' Bid Amaunt OverfUnder Engineer's Estimate
$277,230 $260,075 $17,155
Discounted Bid Amount: Amount of Bid Discount Discount Points:
$249 672 . $10 403 4%
T e e Iy S AT i R SR Sy A SR T I OB DR R
1. Did the 50% requirements apply? - YES
2. Did the contractor meet the 50% requirement? YES
a} % of LBE participation 0%
b) % of SLBE participation - 73.51%
. .C) % bf VSLBE patticipation .~ _'4.62%
3. Did the contractor meet the Trucking requirement? ' YES

a) Total SLBE/LBE trucking participation  100%

4.-Did the contractor receive bid discounts? 7 NA
(If yes, list the percentage received) - . 4%

5. Additional Comments.

*"VSLBE/LPG participation Is valued at 2.31%, however per the L/SLBE Program a
VSLBE/LPG's participation is double counted towards meeting the requirement.

6. Date evaluation completed and retumed to Contract AdminJInitiatinq Dept.

1/24/2013

Date
Reviewing d~L -
Date: 1242013

Approved By: ‘30\‘, W 0aua, S)OMM,Qn.mq Da 112412013
te: N
v 1)




LBE/SLBE PARTICIPATION

NPSLBE =NonProfit Small Local Business Enterprise

= Nuliple Ownership

Project Name:|Chapman and Lancaster Streets Sidewalk Improvement Project Phase [I-Rebid
Project No.: G3as1111 Engineers Est: $277.230 Under/Over Engineers Estimate: 17,155 : .
Discipline Prime & Subs Location Cert. LBE SLBE *VSLBE/LPG| ~ Total L/SLBE Total TOTAL For Tracking Only
. Status| 25% 25% M:;hm LBE/SLBE Trucking | Trucking Dollars Ethn. MBE | WBE
: e :
PRIME AJW Construction  |Oakland cB 142,643| 142,643 142,643] H
Supply Bollard |Bollard Solutions {El Barton, GA | UB 17,000] NL
Supply Wire
Fence Beta Fence Texas uB : 1,900] NL
Supply Tree Park Pacific W.C CA uB ! 44.000] NL
Trueking UJ Trucking Oakland cB 6,000 6,000 6,000 6,000 6,000 H l 6,000
Landscape RMT Landscape |Oakland cB 48,532 48,532 48,532 H 48,532
H 30 $191,175 § $6,000 $197,175 $6,000 $6,000 $260,075 532 - 30
Project Totals . $4 s
0% 73.51% 2.31%|. 75.81% 100% 100% 100% 20.97% $0
Double counted doliar value $12,000 Ethnicity
Percentage based on double counting 4.62% A4 = Afican American
Requirements: The 5P requirement can be satisifed by a combination of 25% LBE and 25% SLBE An SLBE firm can be counted 100%towards achieving 50% =Asar: indan
P = Aslan Pacific
_| requirement. AnVSLBE's participation is double counted toward meeting the requirement. _ . i

Legend LBE = Local Business Enterprise UB = Uncertified Business I = Hispanic

SLBE = Small Local Business Enterprise CB = Certified Business | NA = Nativa American

Total LBESLBE = Alf Certified Local and Small Local Businesses MBE = Minority Buslness Enterprise Q= Other:

MPLBE = NonProfit Local Business Enterptise WBE = Women Busmess Enterprlse = Not Usted




| CONTRACTS AND COMPLIANCE UNIT

Contract Compliance Division
PROJECT EVALUATION FORM

[ P __PRoJECT NO.:G381111 O VY [ ..-.._....__ me e c e = = .‘A_..._. e e

PROJECT NAME. Chapman and Lancaster Streets Sldewalk |mprovement PrOJect Piase Il Rebld
TR R S A N z T T AR E AN R T L N e A G

CONTRACTOR: McNabb Construction

Engineer's Estimate: Contractors' Bid Amount OverfUnder Engineer’s Estimate
$277,230 $267,288 - $9,842
Discounted Bid Amount: ‘ Amount of Bid Discount Discount Points:
$261 942 24 ’ : $5 345 76 2%
. = th SR ; ] ; TR R A AT T o Ly
1. Did the 50% requirements apply? " YES
- 2. Did the contractor meet the 50% requirement? - YES
a) % of LBE participation . 0%
b) % of SLBE participation 50.13% : ‘
- .©) % of VSLBE participation QA
3. Did the contracter meet the Truckmg reqmrement? YES

a) Total SLBE/LBE trucklng partlclpatlon 100%
4. Did the contractor receive bid discounts? YES
{If yes, list the percentage received) 2% -

5. Additional Comments.

6. Date evaluation completed and returned to Contract Admin./Initiating Dept.

1/24/2013 .

Date
Reviewing :
Officer: Date: 1/24/213

Approved B 124213
per ¥ Sﬂ\ﬂ&%.qr @O-'\GJADQ!'W% Date:



LBE/SLBE PARTICIPATION

NPSLBE = NonProfit Smdi Local Business Enterprise

WEE = Women Business Enterpns_e

MO = Multipie Ownérship

Project| Chapman and Lancaster Streets Sidewalk improvement Project Phase |I-Rebid
Name:
[Project No.: G381111 Engineers Est: $277,230 Under/Over Engineers Es_timate: $9,942 .
Discipline Prime & Subs Location | Cert. LBE. SLBE *"VSLBEALPG . Total LISLBE Total TOTAL For Tracking Only
Status 25% 25% double counted |  LBE/SLBE Trucking Trucking Dollars Ethn. M BE WEBE
) value : . . !
PRIME McNabb Construction Lafayette uB ‘ E ) 133288) C
- Trucking CJC Trucking Oakland ce 10,000 10,000 10,000 10,000 10,0001 AA 10,000
Material |General Supply Oakland CB 124,000 124,000 124,000] AA 'i24,000
= 50 $134,000 $0{: 134,000 $10,000 $10,000 $267,288 $134,000.00 50
Project Totals - s
‘0% 50.13% 0% 50.13% 100% .100% 100% '50.13% 0%
Requirements: The 50% requirement can be satisifed by a combination of 25% LBE and 25% SLBE. An SLBE firm can be counted 100% towards achieving 50% Ethnicity
requ:rement An VSLBE's participation is double counted toward meeting the requirement ! e HA‘:"‘TMMQM"
2n Indian.
= Aslan Padfic
C'= Caucasian
Legend LBE = Local Business Enterpriss UB = Uncertified Business i H = Hispanic :
SLBE = Small Local Business Enterprise CB = Certified Business NA = Native Arherican
Total LBE/SLBE = All Certified Local and Smalt Loca) Businesses MBE = Minority Business Enterprise 0 = Other :
NPLBE = NonProfit Local Business Enterprise NL = Not Usied




nnnnnnnn

CONTRACTS AND COMPLIANCE UNIT .@u

Contract Compliance Division
PROJECT EVALUATION FORM

""" PROJECT NO:;-G381111

. PROJE:T NAME Chapman and Lancaster Streets Sldewalk Improvement Pro;ect Phase I|-Reb|d

CONTRACTOR: Beliveau Engineéring Contractora, Inc.

Endineer's Estimate: Contractors' Bid Amount QverAlnder Engineer"s Estimate

$277,230.00 $295,628.00 -$18,398.00
Discounted Bid Amount: Amount of Bid Discount Discount Points:
$230 846 60 $14 78140 - 5.00%.
B ; T e e R T o ;i T T T o bt e NS
1. Did the 50% requirements-apply? - YES
2. Did the contractor meet the 50% requirement? YES
a) % of LBE participation 0%
b) % of SLBE participation 100% .
__ ©)%0of VLSBE participation -~ 0 -
3. Did the contractor meet the Trucking requirement? ES

a) Total SLBE/LBE trucking participation 100%
4. Did the contractor receive bid discounts? YES
(If yes, list the percentage received) ) 5%

5. Additional Comments.

6. Date evaluation completed and returned to Contract Admin./initiating Dept.

1/24/2013
Date

Reviewing .
Officer: . Date: 172412013

1/24/2013
Approved By SPIMMJ;( &wmxn? Date: & '




LBE/SLBE PARTICIPATION
BIDDER S _

Project| Chapman and Lancaster Streets Sidewalk improvement Project Phase [I-Rebid
Namaea: .

NPSLBE = NonProfit Small Local Business Enterprizse

MO = Multiple Owriership

treject No.: G381111 Engineers Esh $27"'7._230 UnderfOver Engineers Estimata; -$18,398
Disclpline Prime & Subs Location | Cert. LBE SLBE *VSLBE/LPG Total L/SLBE Total TOTAL For Tracking Only
status| 25% 25% | douecownbd | LBE/SLBE | Trucking | Trucking | Doftars | Ethn, | MBE | WBE
value :
Seliveau Engineering . “5
{eRIME Contractors, Inc. ‘|Oakland (od:) 290,628 290,628 290628] C
Trucking [Willlams Trucking Qakland cB 5,000 - 5,000 5,000 5,000 5,0001 AA 5,000
= $0]$295,628.00 $0.00] $295,628.00| $5,000.00] $5,000.00] $295,628.00 $5,000 0
Project Totals ; ¥
0% 100% 0% 100% 100% 100% 100% 1.69% 0%
Requirements: The 50% requirement can be satisifed by a combination of 2% LBE and 25% SLBE. An SLBE firm can be counted 100% towards achieving th"li?‘ity .
50% requirement. AnVSLBE's participation is double counted toward meeting the reguirement. . ' =Nﬂ‘3k‘::"m
= Agian
P = Asiga Paciic
. ] C = Caucasian
JLegend  LBE=Local Business Enerprise UB = Uncertified Business H = Hispanic
SLBE = Small Local Business Enterprise CB = Cerfified Business NA = Nativa Amesican
. Yotal LBE/SLBE = All Ceriified Local &nd Smalf Local Businesses MEE =Minority Business Enterprise 0= Other
NPLBE = NonProBt Local Business Enterprise WEE = Women Business Entarprise NL = Not Listed




CONTRACTS AND COMPLIANCE UNIT

.........

Contract Compliance Division
PROJECT EVALUATION FQRM

PROJECT NO:: G381111 - - -

PROJECT NAME: Chapman and Lancaster Streets Sldewalk Improvement Project Phase |I-Rebid
TR ST T T R e A R S O SO s A R ey B Y )

CONTRACTOR: Empire Engineering & Construction, Inc.

Engineer's Estimate: Contractors’ Bid Amount Over/Under Engineer's Estimate
$277,230 $304,137 -$26,907
Discounted Bid Amount; _ Amount of Bid Discount - Discount Points;

1. Did the 50% requirements apply? : | YES
2. Did the contractar meet the 5_0% requirement? _ NO ‘
a) % of LBE participation 100%
b) % of SLBE participation 0% 7
3. Did the contractor meet the Trucking requirement? NO
a) Total SLBE/LBE trucking participation 0%
4. Did the contractor receive bid discounts? ‘ NO
(If yes, list the percentage received) 0%

5. Additional Comments.

Empire Engineering & Construction, Inc. failed to meet the minimum 50% L/SLBE and
50% L/SLBE trucking requirement. Therefore, they are deemed non-responsive,

6. Date evaluation completect and returned to Contract Admin./Initiating Dept.

2242013
Date

s d*\ i
Officer: Date: 1/24/2013

~ Approved By: §E H S E Date: 1/24/12013




LBE/SLBE PARTICIPATION |
BIDDER 7

Projecti Chapman and Lancaster Streets Sidewalk Improvement Project Phase [l-Rebid
hiaman . B — - —
ProjectNo.: G381111 Engineers Est: $277.230.00 Under/Over Engineers Estimate:  -$26,907.00
| Discipline Prime & Subs Location Cert LBE SLBE *VSLBEILPG Total L/SLBE Total TOTAL For Tracking Only
' Status 25% 25% dnubtloounted LBESLBE | Trucking | Trucking| Dollars [ Ethn. MBE WBE
e - 9 .

Empire Engineering & '

!PRIME Gonstruction, Inc. Oakland cB 304,137 : 304,137 304137) C
. - : |
: $304,137 30 ) 304137 0 o[ 304137 0% o]
Project Totals _ s ¥ i | ¥
: 100% 0% . 0% 100% 0% 0% 100% 0% 0%
Requirements: The 50% requirement can be satisifed by a combination of 25% LBE and 25% SLEE. An SLBE firm can be counted 100% towards achieving 50% Ethnicity
requirement. An VSLBE's participation is double counted toward meeting the requirement. : ¥ =N?'°"““'““‘
requirement. . = hsion Indian
= Asian Paciic
C = Caucasian

Legend LBE = Local Business Enterprise - " UB = Uncertified Business = Hispanic

SLBE = Small Lozal Business Enterprise : CB = Certified Buziness H . . = Nafive American

Tota! LBE/SLBE = All Certified Local and Small Local Businesses MBE = Minority Business Enterprise ' = Gthes

NPLBE = NonProfit Local Business Enterprise WBE = Women Business Enterprise ‘ L= NotLsted

NPSLBE = NonProfit Small Local Business Enterprise

= Mutipla Ownerstip




CiTY OF OAKLAND

INTER OFFICE MEMORANDUM

TO: Kheven LaGrone

SUBJECT: Compliance Analysis

_Civil Engineer

FROM: Deborah Barnes, Contracts and
_ Compliance Managk

DATE: January 23, 2013‘

Fruitvale Avenue Sidewalk Improvement Project

Phase IIT-Rebid

- Project No. G381111

.

City Administrator’s Office, Contracts and Compliance Unit reviewed five (5) bids in'response to the above referenced
project. Below is the outcomie of the compliance evaluation for the minimum 50% Local and Small Local Business .
Enterprise (L/SLBE) participation requirement, a preliminary review for compliance with the Equal Benefits Ordinance
(EBO), and a brief overview of the lowest responsible bidder's compliance with the 50% Local Employment Program
(LEP) and the 15% Oakland Apprenticeship Program on the bidder's most recently completed City of Oakland project.

'

Responsive to L/SLBE and/or : SRR o
EBO Policies Proposed Participation Earned Credits and Discounts %:
. ' . - =
Original B 3% w § g g‘g g B § S
iginal Bid : m o : a .3 B2
Cmp@y Name Amownt | &8 | 3 ] = %; % 2 E g g E 2
] A |7 | ER |dR] 2T |8
.| RosasBrothers | 4 _ " ;
Construction | $208,393.50 |79232% | 0.00% " |"92.32% ] 0.00% | '100% |'100% ~ | 5% | $197,973.83 [ Y
Wickman . : ' _
Developmentand | $215,367.00 | 8526% | 0.00% | 20.25% | 65.01% 100% | 85.26% 5% | $204,598.65 | N
Construction : *130.02% *150.27%
AJW . .
Construction $223,252.90 | 9151% | 0.00% | 87.93% | 3.58% 100% | 91.51% 5% | $212,09026 | Y
- : - - *7.16% *05.09
Beliveau '
Engineering ‘ '
Contractors, Inc. | $258,698.00 | 98.07% | 0.00% | 98.07% | 0.00% 100% | 98.07% 5% | $245763.10 | Y

Comments: As noted above, all fims met and/or exceeded the minimum 50% L/SLBE participation requirement. All. .
firms are EBO compliant except Wickman Development and Constructlon Flrms that are not EBO compliant will have .
to come into compliance prior to award. :

*Pursuant to the L/SLBE program, a Very Small Local Businesses Enterprise’s (VLSBE) partlclpatlon has been double :
counted toward meeting the L/SLBE requirement.

r

A

Non-Responsive to L/SLBE Earned Credits and Z
and/or EBO Policies Proposed Participation Discounts if
o
o ' Tz =] 'E
m £, .g -'E o
Original | — & w S 2 T2 |ladlesg|= 5y
: 23 o @ g tBlw2]l82|X =
Company Name Bid R o A m 3] OC5leg8|l&8Slwael®
[_‘ a - (7% — = —_ -2 W ‘g E - =
CAmomt | FE 7 = | =g |E&l2<|88|¢
) ' = - c A |= ' E = “_ﬁ
* = TS
Empire
Engineering & - : .
Construction $313,797.50 | 96.65% 100% 0.00% °~ | 0.00% | 0.00% | 0% 0% (0% 0% Y




Page 2

Comments: As noted above, Empire Engineering & Construction failed to meet the minimum 50% L/SLBE
participation requirement with 25% SLBE shortfall. Therefore, they are deemed non-responsive.

For Informational Purposes

- Listed below.is. the lowest rcsponsiblc'biddcr?s-complianceuwithﬁthe-50%'~Local Employment Program (LEP) and- .- - .

the 15% Oakland Apprenticeship Program for the lowest bidder's most recently completed City ofi Oakland project.
Contractor Name: Rosas Brothers Construction ) <

Project Name: On Call Citywide Sidewalk Repair for Fiscal Year 2007-2008 Contract A District 1,2 & 3.
Project No: C269160A

50% Local Employment Program (LEP)

Was the 50% LEP Goal achieved? Yes If no, shortfall houlrs? N/A

Were a_l! shortfalls satisfied? , ' Yes If no, penalty amolnt N/A

15% Oakland A pprenticeship Program

, -
Was the 15% Apprenticeship Goal achieved? No If no, shortfall hours? 697.28

Were shortfalls satisfied? No If no, penalty amount? $18,177.96

The spreadsheet below provides details ofithe 50% LEP and 15% Apprenticeship Programs. Information provided
inctudes the following data: A) total project hours, B) core workforce hours deducted, C) LEP project employment and
work hour goal; D) LEP employment and work hours achieved; E)# resident new hires; F) shortfall hours; G) percent

.- LEP.compliance; H) total apprentice hours; I).apprenticeship goal and hours achieved; and J) Apprentice shortfall hours...... ...

50% Local Employment Program (LEP) T . 15% Apprenticeship Program
« | 83 EE g 3 | 8 23 &% g
2 g g 8= 3 5 £ > g 8 E -E 5 23 g 2
e | 28 T8Y E 2% |d2g| & | mE[HEE . &F 2 =
=2 | 22| SE: | BR2 |38|3|3TREY iE | iz
% | %ol md% | 47E% (% §|®5|iiy i | &%
|1 [~ =]
k 38| "HE B g1 & rER 28 &
c D -
A B ‘Goal | Hours | Goal | Hours E F G A Goal | Hours 7
1548 0 50% ™ 100% | 74 | NA | 0 | 100% 0 15% | 464 464

Comments: Rosas Construction was compliant with the Local Employment Program’s 50% resident hiring goal
and was non compliant with the 15% Oakland Apprenticeship Program goal. Shortfall dollars have been forfeited.

Should y&)u have any qﬁestions, you may contact Sophany Hang at (510) 238-3723.



CONTRACTS AND COMPLIANCE UNIT

Contract Compliance Division

PROJECT EVALUATION FORM

PROJECT NO.: G381111

PROJECT NAME: Fruitvale Avenue Sidewalk tmprovement Project Phase Il-Rebid

CONTRACTOR; Rosas Brothers Construction

Engineer's Estimate: Contractors' Bid Amount Over/fUnder Engineer's Estimate

$244,134.50 $208,393.50 $36,741.00
Discounted Bid Amount: Amount of Bid Discount . Discount Points;
$1 97 973 33 $10 419 68 5.00%
1. Did the 50% requirements apply? YES
.. .2..DId the contractor. meet the 50% requirement?. ... . .. __YES . . .. o e e e e

a) % of LBE participation ' 0,00%
b) % of SLBE participation 92.32%
c) % of VSLBE participation 0.00%

3. Did the contractor meet the L/SLBE Trucking requirement? YES

a) Total SLBE/LBE trucking participation 100.00%

4. Did the contractor receive bid discounts? . 'YES
{If yes, Ilst the percentage received) 5.00%

§. Additional Comments.

6. Date evaluation completed and returned to Contract Admin./Initiating Dept. .
1/23/2013

Date
Bevlew[ng
W ( I k E Date - 1232013
Approved By: _M%_&M&u&h_ Date: ____1/2372013




LBE/SLBE PARTICIPATION
BIDDER 1

Project| Fryitvale Avenue Sidewalk Improvement Project Phase [lI-Rebid : ;
Name: : ! .
roject No._: G381111 Engineers Est: $244,134.50 Under/Qver Engineers Estimate:  $35,741.00 .
Discipline Prime & Subs Location Cert. LBE _ SLBE *VSLBE/LLPG Total L/SLBE Total TOTAL For Tracking Only
Status | 25% 25% dpublefom'mad LBE/SLBE | Trucking | Trucking Dollars Ethn.|: MBE WBE
. wvalue . o I
PRIME  |Rosas Brothers Construction  |Oakland cB 187,593.50 137,593.50 187,593.50] H 219,825.00
Trucking |S & S Trucking ‘ Qakland ce -4,800.00 4,800.00| 4,800.00( 4,800.00 4.800.00f H 4.800.00
Electrical |Columbia Electric SanLeandro | UB 5,600.00] NL
Striping |Striping Graphics Cotati us 10,400.00] NL
a $0.00] $192,393.50 $0.00] $192,393.50] $4,800.00] $4,800.00] $208,393.50 $224,625.00] $0.00
Project Totals , :
0.00% 92.32% 0.00% 92.32%| 100.00%| 100.00% 100.00% -~ 107.79%} 0.00%
Requireménts: The 50% requirement can be satisifed by a combination of 25% LBE and 25% SLBE. An SLBE firm can be counted 100% towards achieving 50% Ethnicity
requnrement An VSLBE's participation is double counted toward meeting the requirement. ‘ —Alnc:mAmenmn
= Aslan lrd
N C- Caastn
Legend LBE=Local Business Enterprise UB = Uncertified Business H = Hisparic
SLBE= Small Local Business Enterprise ) CB = Certified Business NA = Nafive Amgrican
Total LBE/SLBE = All Certified Lotal and Small Local Bushnesses MEE = Minority Business Enterprise 0= Othes:
NPLBE = NonProfit Local Business Enterprise WEBE = Women Business Enterprise NL = Not Usted
NPSLBE = NonProfit Small Local Business Enterprise MO = Muttiple Ownership




CONTRACTS AND COMPLIANCE UNIT

Contract Compliance Division

PROJECT NO.: G381111

EOJECT NAME: Fruitvale Avenue Sldewalk Improvement Prolect Phase III~RebId

i
T rheva

CONTRACTOR: Wickman Development and Construction -

Englneer'e Estimate: Contractors' Bid Amount QOverfUnder Engineer’s Estimate

$244,134.50 $215,367.00 $28,767.50
Discounted Bid Amount; " Amount of Bid Discount Discount Points:
$204,698.65 $10,768.36 _ 5.00%
1. Did the §0% requirements apply? YES
2. Did the contractor meet the 50% requirement? ' YES
a} % of LBE participation ' 0.00°
~b) % of-SLBE participation - - - - - - - - - 20,26%- - - -
¢) % of VSLBE participation - *130.02%
3. Did the contractor meet the Tmcking requirement? ES

a) Total SLBE/LBE tnicking participation . 100.00%

4. Did the contractor receive bid discounts? : YES
(If yes, list the percentage received) 6.00%

5. Additional Comments.

*VSLBE/LPG participation is valued at 65.01%, however per the L/SLBE Program a -
' VSLBE/LPG's participation is double counted towards meeting the requirement.

6. Date evaluation completed and rel‘umed to Contract Admin./Initiating DebL

1/23/2013
Date
Reviewing dx\. |
Officer: . Date: 112372013
123213

Approved By: c-g gf Q 9 Date:

-~ -PROJECT EVALUATION EORM-~ =~ " o e e e e e e




LBE/SLBE PARTICIPATION

Project Name:( Frujtvale Avenue Sidewalk Improvement Project Phase |lI-Rebid .
Project No.: G381111 _Englneers Est: $244,134.50 ) Under/Over Engineers Estimate: $28,767.50 .
Discipline Prime & Subs Location - | Cert | LBE SLBE | ‘VSLBE/LPG | Total | LISLBE | Total TOTAL For Tracking Only
: Status] 25% 25% doublecourted | LBE/SLBE| Trucking | Trucking Dollars Ethn. MBE | | WBE
value '
Wickman Development and ‘ ‘
PRIME Construction Surlingame UB 31,754 © :
Landscape RMT Landscape Contractors  |Oakiand cB 31,613 31,613 31613| H 31,613
Electrical Francisco Electric -|Oakland ce 6,000 6,000 6,000 H 6,000
Demo, Grading, i C :
Asphalt, Magdave Associates, Inc. ‘|Oakland CB i 140,000 140,000 140,000] AA 140,000
Trucking [Williams Trucking Oakland cB 6,000 : 6,000 6,000 6,000 6,000{ AA 6,000
) ‘ C :
. $0 $43,613]  $140,000] $183,613( $6,000] $6,000 $215,367 $183,613 $0
Project Totals : ;
- 0.00%| 20.25% 65.01%| 85.26%| 100.00%[ 100.00% 100.00% 85.26%( 0.00%
Double counted dollar value $280,000 Ethnicity
. Percentage baed on double counting 130.01% AA = Aftican American
Requirements: The 50% requirement can be satisifed by a combination of 25% LBE and 25% SLBE. An SLBE firm can be .counted 100% towards achieving 50% N=_A::":;;
requirement. An VSLBE's participation is double counted toward meeting the requirement “=;:au:;ia1 ¢
LBE = Local Business Enterprise UB = Uncertified Budnss‘_ = Hispanic

Legend

SLBE = Small Locd Business Enterprise

Total LBE/SLBE = All Certified Local and Small Local Businesses
NPLBE= NonProfit Local Business Enterprise
NPSLEE = NonProfit Small Local Business Enterprise

CB = Certifiedi Business -
MBEE = Minority Business Enterprise
- WBE = Women Business Enterprise

NA = Native American
0 = Other

INL= Not Listed _
M0 = Multiple Ownesship |




CONTRACTS AND COMPLIANCE UNIT- i

Contract Compliance Division
PROJECT EVALUATION FORM

EROJECT NO.: G381111

E @I NAME Fru[tvale Avenue Sldewalk !mprovement Project Phase III Rebld :

CONTRACTOR: AJW Construction

Engineer's Estimate: Contractors' Bid Amount OverlUnder Engineer's Estimate
$244,134.50 . $223,2_52.90 : $20,881.80 .
Disooun;ed Bid Amount: Amount of Bid Discount Discount Points:
$212 090 26 . $11,162.65 . 6.00%
ERET I8 & AT A T TR P N T T S R BT T T A R AT A ] R e L ) PR o R § e 3 Oy

1. Did the 50% requ‘rements apply? . YES
2. Did the contractor meet the 50% requirement? - YES
. . i
a) % of LBE participation 0.00% -
b) % of SLBE participation 87.93%
¢} % of VSLBE participation . *1.169
3. Did the contractor meet the Trucking requirement? YES

‘a) Total SLBE/LBE trucking participation 100.00%
4. Did the contractor receive bid discounts? YES

(If yes, list the percentage received)

n
o
<
E3

5. Additional Comments.

*VSLBE/LPG partlcupatlon fs valued at 3. 58%, however per the L/SLBE Programa

VSLBE/LPG's participation is double counted towards meeting the requirement.
6. Date evaluation completed and returned o Contract Admin./Initiating Dept.

- 1/23/2013
Date

fﬁce % d\L i Date: 1123/2013
Approved By: ,;- E Q. !] Date: - 1/23/2013




Project

| LBEISLBE PARTICIPATION
BIDDER 3

. Fruitvale Avenue Sidewalk Improvement Project Phase llI-Rebid
ame; :
Project No.: G38111 Engineers Est: $244,134.50 Under/Qver Engineers Estimate: 20,882} .
Discipline Prime & Subs Location Cert. LBE SLBE “VSLBE/ _Total L/SLBE Total TOTAL For Tracking Only
1Py
Statu 25% 25% -dmblefmnted LBE/SLBE Trucking | Trucking Dollars Ethn. ! MBE WBE
vajue : : : : .
PRIME . |AJW Constmction {Qakland CB 161,685.00 161 ,689.00 161,688.90F H 161,689.00
Tmcking  |UJ Trucking Qakland CB B.OO0.00 8,000.00} 8,000.00f{ 8,000.00 8,000.00f H 8,000.00
Electrical |Phoenix Electric  |{SF uUB 6,000.00] AP E 6;000.00
Landscape {RMT Landscape jQOakland CB 34,613.00 34,613.00 34,613.000 H ;34,61 3.00
Striping | Striping Graphics |Cotati us 12,850.00] NL |
= 0] $196,302.00] $8,000.00] $204,302.00 ,000.00] $8,000.00 223,252;90 21 0,302.00 .
Project Totals s -00f 98,0 * \ s $210.302.00 $0.00
_ 0.00% 87.93% 3.58% 81.51%| 100.00%{ 100.00% 100.00% + 94.20%)| $0.00
Double counted dollar value $16,000 ) Ethnicity
Percentage based on double counting 7.16% AA= Afiican Amexican
Requirements: The 50% requirement can be satisifed by a combination of 25% LBE and 25% SLBE An SLBE firm can be counted 100% towards achieving 50% ==A$n]{:a:‘nﬁc
requirement. An VSLBE's participation is double counted toward meeting the requirement. = Caucasin-
Legend  LBE=Local Busiess Enterprise , UB = Uincertiied Business N = Nispanlc. |
SLBE= Small Local Business Enterprise CB =Certified Business . iNA = Native American
Total LBE/SLBE = All Certlfied Local and Small Local Businesses MBE = Minority Business Enterprise 0=Cther -
NPLBE =NonProfit Local Business Enterprise NL= Not Listed

NPSLEE = NonProfit Small Local Business Enterprise

WBE = Women Business Enterprise

WO = Muliple Ownership




CONTRACTS AND COMPLIANCE UNIT w

--------

RARARD
Contract Compliance Division
- PROJECT EVALUATION FORM
" PROJECT NAME: Fruitvale Avenue Sldewalk Improvement Project Phase Ill- Rebld
=, R N R B T S P A D T F R F A T P S e RN A NG YR AT s O P TR IR RI R A At o
CONTRACTOR: Beliveau Engineering Contractors; Inc.
gnuineefé Estimate: Contractors' Bid Amount Qver/Under Engineer's Estlmate
$244,134.50 $258,698.00 o . -$14,563.50
Discounted Bid Amount: Amount of Bid Discount Discount Points:
$245 763 10 $12 934 90 5.00%
RN A LR AT A A I A P DR RO B SR AY S
1. Did_the 50% requirements apply? _ YES
2. Did the contractor rhieet the 5_0% requirement? YES
a) % of LBE participation - 0.00%
b) % of SLBE participation - 98.07% .
c) % of VLSBE participation 0.00%
3. Did the contracior meet the Trucking requirémenr? YES

a) Total SLBE/LBE trucking participation 100.00%

-
m
N

4. Did the contractor receive bid discounts?

|

cn
=
2
5%

(If yes, list the percentage received)

5. Additional Comments.

6. Date evaluation completed and returned to Contract Admin./Initiating Oept.

1/23/2013
Date

Ing ’
om Date:  1/23/2013
Approved By: . 11232013

pprovec By: 59’\.0.9_0_94.\( Qc\mm\&uw:g Date:
L) .




LBE/SLBE PARTICIPATION

Project| Fryjtvale Avenue Sidewalk Improvement Project Phase l1I-Rebid
Name: - — —
Project No.: G381111 Engineers Est $244,134.50 UnderiOver Engineers Estimate; -$14,563.50 )
Discipline Pfime & Subs Location Cert: LBE SLEE | "VSLBEILPG Total LUSLBE | Total TOTAL For Tracking Only
Status 25% 25% dotible counied -LBE/SLBE Trucking { Trucking Dollars Ethn. MBE WBE |
Beliveau Engineering : o . :
PRIME Contractors, Ina Oakland CB 230,548.00 230,548.00] 230.548.00] _C '
Trucking Williams Tmcking Oakland CB < 5,000.00 5,000.00 5,000.00| 5,000.00 5,000.00F AA 5.006.00
Signs & ' '
Striping Lineation Markings |Qakland CB 18,150.00 18,150.00 18,15000] C
Elect. Light [Phoenix Electric SF uUe 5,000.00] AP 5.000.00
= 0.00]$253,698.00 0.00] $253,698.00] $5,000.00] $5,000.00] . $258,698.00 10,000.00 0.00
Project Totals 300013 e R ¥ s \ $10.00000) %

. 0.00% 98.07% © 0.00% 98.07%| 100.00%| 100.00% 100.00% 3.87% 0.00%
Requirements: The 50% requirement can be satisifed by a combination of 25% LBE and 25% SLEE. An SLBE firm can be counted 100% towards achieving 50% Ethnicity D
requirement. An VSLBE's participation is double counted toward meeting the requirement. - = Abicen American -

- U P UnCenines Ismess Asian Pacliic
Legend LBE = Local Business Entarpriss CB = Certified Business Catscasian
SLEE » Small Local Business Enferprise MBE = Minority Business Enterprise Nispanic -
Total LEE/SLBE = M Certified Local and Small Local Businesses WEE = Women Business Enterprise = Nafve American
NPLBE = NonProfit Locad Business Enirprise ’ =(Jther
NPSLBE = NonProfit Small Local Business Enferprise Nat Listed

o= Mottipls Ownership;




[

Contract Compliance Division

- PROJECT EVALUATION FORM

PROJECT NAME: Fruﬂvaie Avenue Sldewalk Improvement Project Phase ii- Rebld
M .}.Wmfw. o T o e e e A S T D R S RN A
OOMI’RACI’OR: Empire Engineering & Construction, inc.
Engineer's Estimate: ' Contractors' Bid Amount OverfUnder Engineer's Estimate
$244,134.50 $313,797.50 -$69,663.00
Discounted Bid Amount: Amount of Bid Discount ‘ Discount Points:

1. Did the 50% requirements apply? : ES
2. Did the contractpr meet the 50% requirement? NO
a) % of LBE participation 96.92%
b) % of SLBE participation 0.00%
¢) % of VSLBE participation 0.00%
. 3.Did the contractor meet the Trucking requirement? NO

a) Total SLBE/LBE trucking participation 0.00%

) 4. Did the contractor receive bid discounts? NO
(If yes, list the percentage received) 0.00%

5. Additional Comments.

Empire Engineering & Construction, Inc. failed to meet the minimum 50% L/SLBE and
50% LJSLBE trucking requirement. Therefore, they are deemed non-responsive.

6. Date evaluation completed and returned to Contract Admin./initiating Dept.

1/23/2013
Date

Reviewing
.Ofﬁg[: Date: 1/23/2013
Approved By: g 2 g g 2 1/23/2013




LBE/SLBE PARTICIPATION

Project{Fruitvale Avenue Sidewalk Improvement Project Phase lI-Rebid
Name: - - -
Project No.: G3ag111 Engineers Est; $244,134.50 Under/Over Engineers Estimate:  -$69,663.00 ]
Discipline | Prime & Subs Location Cert LBE SLBE | "VSLBE/LPG|  Total LUSLBE | Total TOTAL For Tracking Only
Status 25% 25% dnublv;gunied  LBE/SLBE | Trucking | Tricking Dollars Ethn, MBE WBE
e i
Empire Engineering & ;
PRIME Construction, Inc. Qakland CB 304,137.00 304,137.00 303,38750, C
Striping Striping Graphics Cotati uB 10,400.001 NL !
A $304,137.00 $0.00 "$0.00| $304,137.00 $0.00 $0.00] $313,797.50 $0.00 $0.00
: Prolect Totals : ; ,
96.92% 0.00% 0.00% 96.92% 0.00% 0.00% 100.00% 0.00% 0.00%

Requirements: The 50% requirement can be satisifed by a combination of 25% LBE and 25% SLBE, An SlBEf‘ Irm can be counted 100% towards achieving 50% Ethl'“":itv o
requirement. AnVSLBE's participation is double counted toward meeting the requirement. - "_= "f"”“' Amaiican
requirement. —As@iﬂm .
=Adian Padfic |
Legend  LBE=Local Business Enterprise UB = Uncertified Business C = Caucasizn '
) SLBE = Small Local Business Enterprise CB = Certified Business : = Hispanic :
Total LBE/SLBE = All Cesfifisd Local and Small Local Businesses MBE = Mincrity Business Enterprise A= Native:American
NPLBE = NonProfit Local Business Enterprise WBE = Women Business Enterprise 0 = Other. :

NPSLBE = NonWrofit Small Local Business Enterprise : L= Net Listed

[0 = Muttipie Ownership




ATTACHMENT “D*



-Work Order Number (if applicable):

Schedule L-2
City of Oakland
Community & Economic Development Agency
CONTRACTOR PERFORMANCE EVALUATION

Project Number/Title: 9_2691 30-On-Call Citywide Sidewalk Repair For Fiscal Year 2006-2007,

Contractor:_Rosas Brothers Construction

Date of Notice to Proceed:  7/28/2008

Date of Notice of Completion: 1/22/2010

Date of Notice of Frnal Completion: 1/22/201 0

Contract Amount $932,040.00

Evaluator Name and Title:  David No, Resident Engineer

The -City's Resident Enginéer most familiar with the Contractor's performance must

- complete this -evaluation and submit it to Manager, CEDA Projéct Delivery D[VlSlon -within 30. -

calendar days of the issuance of the Final Payment.
“Whenever the Resident Engineer finds the Contractor 1§ performing below’ Sat[sfactory for
any category pf the Evaluation, the Resident Engineer shall discuss the perceived performance .,

~ shortfall at the periodic sité meetings with the Contractor. . An Interim Evaluation -will 'be”"

perfprrmed “if at any time the Resident Engineer finds that the overall performance of a -
Contragtor is Marginal or Unsatisfactory. An Interim Evaluation is required prior toissuance of a -

*Final Evaluation”Rating of Unsatisfactory. The Final Evaluation-upon Final Completlon of the

project will supersede interim ratings. :
The following list provides .a basic set of evaluat[on cnterta that will be appltcable to -all

~ constriiction projects’ awarded by the City of Oakland that are greater than.$50,000. . Narrative
. -Tesponses are-required tp support any evaluation crlter[a that are rated -as- Marg[nal or.. ...
_Unsatisfactory, and must be attached to this evaluation, -If a narrative response is requrred o
indicate before each .narrative the number of the questlon ‘for which the response is being ",
- provided. Any available supportmg documentatlon to justrfy ‘any Marglnal or Unsatisfactory - * -

ratings must also be attached. .
If a criterion Is rated Marginal or Unsatisfactory and the ratlng Is caused by the performance '
of a subcontractor, the narrative will note this. The narmative will also note the General

- Contractor's effort to improve the subcontractor's performance.

ASSESSMENT GUIDELINES:

Outstanding | Performance among the best evel of achievement the City has experienced.

(3 points) ' ]

Satisfactory Performance met contractual requirements.’

(2 points) ' . , ‘ .

Marginal Performance barely met the lower range of the contractual requirements or

(1 point) performance only met contractual requirements after extensive corrective
o action was taken.
| Unsatisfactory | Performance did not meet contractual requirements. The contractual
i (0 points) performance being assessed reflected serious problems for which corrective

actions were ineffective. _ _

C79 Contractor Evaluation Form  Contractor: _Rosas Brothers Project No._C269130



WORK PERFORMANCE

Unsatisfactory

Marginal

Satisf;ctory

Qutstanding

Not Applicable

Did the Contractor parform all of the work with acceptable Quality and
Workmanship?

1

1a

If problems arose, did the Contractor provide solutions/coordinate with the
designers and work proactively with the City to minimize impacts? If “Marginal or
Unsatisfactory”, explain on the attachment. Provide documentation.

Was the work performed by the Contractor accurate and complete? If “Marginal or
Unsatisfactory”, explain on the attachment and provide documentation. Complete
(2a) and (2b) balow.

Bk

Were correotipns requestad? If “Yes”, speclfy the date(s) and reason(s) for-the
correction(s). -Provide documentation.

2b

_ If corractions were requested, did the Contractor make the corrections requested?
I Marginal or Unsatlsfactory explaln on the attachment Provide documentatlon

| Yas

. No

N/A

Was the Contractor responslve to Clty staff's comments and concerns regarding

the work perfdmmed or the work product delivered? If "Marglnal or Unsatlsfactory’
explaln on. the attachment Provlde documentation .

Were there other slgnlflcant issues related to “Work Performance ? If Yes, explaln

- on the attachrheht Provlde documentatlon

Dld the Cphtractpr cooperate ‘with on~slte or adjacent tenants, buslness owners
" end residents and work In such a manner.as to minimize disruptions to the publlc

If "Marglnal or Unsatlsfactbry explain on the att{achment o
4

‘Yes

No

'Dld the personnel asslgned by the Contractor have the expertlse and skills requlred

to satisfactorlly perform under the contract? If “Marginal or Unsatisfactory”, explain
on the attachment, -

Overall, how did the Contractor rate on work performance?
The score for this category must be consistent with the responses to the
questions given above regarding work performance and the assessment

| guidelines,

Check 0,1, 2,0r 3.

C80 Contractor Evaluation Form  Contractor: _ Rosas Brothers

Project No.__C269130-



TIMELINESS

Unsatisfactory

Marginal

Satisfactory

Outstanding

Not Applicable

Did the Contractor complete the work within the fime required by the contract
(Including time extensions or amendments)? If “Marginal or Unsatisfactory”,
explain on the attachment why the work was not completed according to schedule.
Provide documentation.

Was the Contractor required to provide a service In accordance with an
established schedule (such as for security, maintenance, custodial, etc. )? If “No*,
or “N/A”, go to Question #10. If “Yes”, complete (9a) below. .

9a

Were the services provided within the days and times scheduled? If “Marginal or
Unsatisfactory”, explain on the attachment and specify the dates the Contractor
failed to comply with this requirement (such as tardiness, failure to report, etc. )
Provide documentatlon ,

O

No

N/A

.10

Did the Contractor provlde timely baseline schedules and revislons to Its
construction schedule when changes occurred? If “Marginal or Unsatisfactory”,

'explain on the: attachment Provide documentation

[EE

Did the Contractor furnish submittals ina timely manner to allow revlew by the Clty ‘

so as to not delay the work? If “Marginal or-Unsatisfactory”, explain on the.
attachment Provid- documentation

12

Were there other signlflcant Issues related to tImeIIness? If yes, explaln on'the ”
attachment. Provide documentation, ‘ _ .

Overall, how dld the Contractor rate on tlmeliness?

The score for this category must be consistent with the responses to the
questions given ahove regarding timellness and the assessment guldellnes

Check 0, 1, 2, or 3,

C81 Contractor Evaluation Form  Contractor: __Rosas Brothers

Project No.__£269130
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FINANCIAL _ )

Woere the Contractor’s billings accurate and reflective of the contract payment ‘

terms? If “Marginal or Unsatisfactory”, explain on the attachment. Provide '

documentation of occurrences and amounts (such as corrected invoices). byDb|X 0|0

Were there any claims to increase the contract amount? If “Yes”, list the claim

amount. Were the Contractor's claims resoclved in a manner reasonable to the

City? Al

- . i Yes | No
Number of Claims: . . ] ol x

Claim amounts:  §

~ Settlement amount:$
Waere the Contractor's price quotes for changed or additional work reasonable? if .
“Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of VTR B
: occurrences and amounts (such as corrected price quotes) . Ol Q . )§‘ oo i
Were there any other s!gn!ficant issues related to ﬂnanc!al issues? If Yes, explain, _ LRt Yas | No
on the attachment and provide documentat!on ' 5 : . ‘EI' X

| Overall, how did the Contractor rate on financlal-Issues? -
The score for this category must be consistent with the responses to the
. questions given above regardlng financial issues and the assessment

' | puidelines, . . - i

~ |.Check0, 1, 2, or 3.

C82 Contractor Evaluation Form  Contractor: _Rosas Brothers Project No.__C269130
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COMMUNICATION ‘
Was the Contractor responsive to the City's questions, requests for proposal, etc.? o
g|joyf X O O

If “Marginal or Unsatisfactory”, explain on the attachment.

20

Did the Contractor communicate with City staff clearly and in a timely manner
regarding:

Notification of any significant Issues that arose? if “Marglnal or Unsatisfactory”,

20a | explain on the attachment.
Staffing lssues (changes, replacements, additions, etc.)? if “Marginal or
20b | Unsatisfactory”, explain on the attachment.
_ Periodic progress reports as required by the contract (both verbal and written)? if
20c | "Marginal or Unsatisfactory”, explain on the attachment.
204 | were theré any billing disputes? ‘If "Yes", explain on the attachment. o
.| Were there any other significant issues related to communlcatlon issues? Explain
21 | onthe attachment Provlde documentation. : ‘
22 | Overall, hpw did the Contractor rate on communication issues?

The score for this category must be consistent with the responses to the
questions glven above regardlng communlcatlon Issues and the assessment

guldellnes

Check 0,1, 2, or 3.

C83 Contractor Evaluation Form  Contractor: _ Rosas Brothers

Project No._ 269130 -



Unsatisfactory
Marginal
Satisfactory

‘Outstandiog

Not Applicable

SAFETY

Did the Contractor’s staff consistently wear personal protective equipment as

23 | appropriate? If “No”, explain on the attachment.

Did the Contractor follow City and OSHA safety standards? If “Marginal or
24 | Unsatisfactory”, explain on the attachment.

Was the Contractor warned or cited by OSHA for violations? If Yes, explain on the
25 | attachment,

Was there an inordinate number or severity of injuries? Explain on the attachment. |
28 | If Yes, explain on the attachment. -

. Was the Contractor ofﬂclally warned or cited for breaeh of U.S. Transportation
27 Security Administration’ s standards or regulations? If "Yes explain.on the
. attachment o
| 28 Overall how did the Contractor rate on safety Issues?

The score for this category must be consistent with the responses to the
questions given above regarding safety Issues and the assessment

guidelines;

Check 0, 1, 2, or 3.

CB4 Contractor Evaluation Form  Contractor: _ Rosas Brothers Project No.__C269130




responsible for any bids they submit for future City of Oakland projects within three years of the
date of the last Unsatisfactory overall rating. _

Any Contractor that receives an Unsatisfactory Overall Rating is required to attend a
meeting with the City Administrator, or his/her designee, prior to returning to bidding on City
projects. The Contractor is required to demonstrate improvements made in areas deemed

Unsatisfactory in prior City of Qakland contracts.
The Public Works Agency Contract Administration Section will retain the final evaluation and

any response from the Contractor for a period of five years. The City shall treat the evaluation
as confidential, to the extent permitted by law.

COMMUNICATING THE EVALUATION: The. Contractor’s Performance Evaluation has been
communicated to the Contractor. Signature does not signify consent or agreement.

4//% s /é» Hofoowr S '3 3/6‘/2/):&

Contractor / Date Resident Engineer / Date

_ * Afshe.

sing Civil Engineer / Date

C86 Contractor E_\_Ialuation Form Contractor: __Rosas Brothers Project No._C268130



ATTACHMENT TO CONTRACTOR PERFORMANCE EVALUATION:

Use this sheet to provide any substantiating comments to support the ratings in the
Performance Evaluation. Indicate before each narrative the number of the question for
which the response is being provided. Attach additional sheets if necessary.

1a: If problems arose, did the Contractor provide solutions/coordinate with the designers and work
proactively with the City to minimize impacts? If “Marginal or Unsatisfactory”, explain on the attachment.
Provide documentation. .

The Contractor provides preliminary construction staking and survey to determine the
curb ramp layout(s) at each corner to ensure conformance with ADA requirements
before construction starts. Also, the Contractor check for ponding at the gutter adjacent
to work area and advised the City to extend the construction limit to correct the drainage
issue.

10: Did the Contractor provide timely baseline schedules and revisions to Its construction schedule when
changes occUrred? If "Marginal or Unsatisfactory”, explain on the attachment. Provide docUmentation. -

. For every proposal requests, we required the Contractor to provide a construction -
. schedule. The Contractor did not always provide the constructlon schedule-or the
revised schedule.

19: Were the Contractor responsive to the City's questions, reqUests for proposal etc? lf "Marglnai or
Unsatisfactory”, explain on the attachment. , . o

o :The Contractor was willing to negotiate the prlce for proposal requests and their flnal
. quotes were reasonable. L

C87 Contractor Evaluation Form  Contractor: __Rosas Brothers Project No.__£269130



FILED o //

(3FFICE GF THE Civ + AT

W
cxrttion T QAKLAND CITY COUNCIL ¢ j

o013 MAR 27 PM L: 11
RESOLUTION NoO. C.M.S.

introduced by Counciimember

RESOLUTION AWARDING A CONSTRUCTION CONTRACT FOR
CHAPMAN AND LANCASTER STREETS SIDEWALK IMPROVEMENT
PROJECT - PHASE I1 (PROJECT NO. G381113) TO ROSAS BROTHERS
CONSTRUCTION, THE LOWEST RESPONSIVE AND RESPONSIBLE
BIDDER, IN THE AMOUNT OF TWO HUNDRED TWENTY FOUR
THOUSAND, SIX HUNDRED AND TWENTY FIVE DOLLARS
($224,625.00) IN ACCORDANCE WITH THE PROJECT PLANS AND
SPECIFICATIONS AND THE CONTRACTOR’S BID

WHEREAS, the City of Oakland was awarded California Department of Transportation funds
for Chapman and Lancaster Streets Sidewalk Improvement Project — Phase II (G381113); and

WHEREAS, on December 20, 2012, seven bids were received by the Office of the City Clerk of
the City of Qakland for this project; and

WHEREAS, Rosas Brothers Construction, bidding as a prime, is deemed the lowest responsive
and responsible bidder for the project; and

WHEREAS, Rosas Brothers Construction, complies with the City of Oakland Local Business
Enterprise and Small Local Business Enterprise Program requirements; and

WHEREAS, there are sufficient funds in the project budget for the work that will be available in
the following project accounts:

- California Department of Transportation Fund (2140); Engineering Design: Streets &
Structures Organization (92242); Street Construction Account (57411),

WHEREAS, the City Council finds and determines based on the representations set forth in the
City Administrator's report accompanying this Resolution that the construction contract approved
hereunder is temporary in nature; and

WHEREAS, the City lacks the equipment and qualified personnel to perform the necessary
work, that the performance of this contract is in the public interest because of economy or better
performance and that this contract is of a professional, scientific or technical nature; and

WHEREAS, the City Council finds and determines that the performance of this contract shall
not result in the loss of employment or salary by any person having permanent status in the
competitive service; now, therefore, be it



RESOLVED: That the City Administrator is authorized to award a construction contract for the
Chapman and Lancaster Streets Sidewalk Improvement Project — Phase I1 (G381113) to Rosas
Brothers Construction, the lowest responsive and responsible bidder, in the amount of Two
Hundred and Twenty Four Thousand, Six Hundred and Twenty Five Dollars ($224,625.00) in
accord with the project plans and specifications and the contractor’s bid dated December 20,
2012; and be it

FURTHER RESOLVED: That the City Council hereby approves the plans and specifications
prepared at the direction of the Assistant Director of the Public Works Agency for this project;
and be it |

FURTHER RESOLVED: That the City Administrator is authorized to execute any
amendments or modifications of the contract with Rosas Brothers Constructlon within the
limitations of the project specifications; and be it

FURTHER RESOLVED: That the City Administrator, or her designee, is hereby authorized to
reject all other bids; and be it

FURTHER RESOLVED: That the faithful performance bond and a bond to guarantee payment
of all claims for labor and materials furnished and for the amount of 100% of the contract price
and due under the Unemployment Insurance Act submitted with respect to such work are hereby
approved; and be it :

FURTHER RESOLVED: That the contract shall be reviewed and approved by the City

Attorney for form and legality prior to execution and placed on file in the Office of the City
Clerk.

~ IN COUNCIL, OAKLAND, CALIFORNIA,

PASSED BY THE FOLLOWING VOTE:

AYES - BROOKS, GALLO, KALB, KAPLAN, GIBSON McELHANEY, REID, SCHAAF and PRESIDENT
KERNIGHAN

NOES -
ABSENT -

ABSTENTION -
ATTEST:

LaTonda Simmons
City Clerk and Clerk of the Council
of the City of Oakland, California



Ap eved:ds to Form and Legality
FILED /
OFFICE OF THE CiT 1 CLERY

Rkt T AKLAND CITY COUNCIL s
ITMAR 2T PM L 1]

RESOLUTION NO. C.M.S.

Introduced by Counciimember

RESOLUTION AWARDING A CONSTRUCTION CONTRACT FOR
FRUITVALE AVENUE SIDEWALK IMPROVEMENT PROJECT - PHASE
III (PROJECT NO. G381114) TO ROSAS BROTHERS CONSTRUCTION,
THE LOWEST RESPONSIVE AND RESPONSIBLE BIDDER, IN THE
AMOUNT OF TWO HUNDRED AND EIGHT THOUSAND, THREE
HUNDRED AND NINETY THREE DOLLARS AND FIFTY CENTS
($208,393.50) IN ACCORDANCE WITH THE PROJECT PLANS AND
- SPECIFICATIONS AND THE CONTRACTOR’S BID

WHEREAS, the City of Oakland was awarded California Department of Transportation funds
for Fruitvale Avenue Sidewalk Improvement Project — Phase II (G381114); and

WHEREAS, on December 20, 2012, five bids were received by the Office of the City Clerk of
the City of Oakland for this project; and

WHEREAS, Rosas Brothers Construction, bidding as a prime, is deemed the lowest responsive
and responsible bidder for the project; and

WHEREAS, Rosas Brothers Construction, complies with the City of Qakland Local Business
Enterprise and Small Local Business Enterprise Program; and

WHEREAS, there are sufficient funds in the project budget for the work that will be available in
the following project account:

* Department of Transportation Fund (2140); Engineering Design: Streets & Structures
Organization (92242); Street Construction Account (57411)

WHEREAS, the City Council finds and determines based on the representations set forth in the
City Administrator's report accompanying this Resolution that the construction contract approved
hereunder is temporary in nature; and

WHEREAS, the City lacks the equipment and qualified personnel to perform the necessary
work, that the performance of this contract is in the public interest because of economy or better
performance and that this contract is of a professional, scientific or technical nature; and

WHEREAS, Rosas Brothers Construction complies with all LBE/SLBE and trucking
requirements; and



WHEREAS, the City Council finds and determines that the performance of this contract shall
not result in the loss of employment or salary by any person having permanent status in the
competitive service; now, therefore, be it

RESOLVED: That the a construction contract for the Fruitvale Avenue Sidewalk Improvement
Project — Phase 111 (G381114) is hereby awarded to Rosas Brothers Construction, the lowest
responsive and responsible bidder, in the amount of Two Hundred and Eight Thousand, Three
Hundred and Ninety Three Dollars and Fifty Cents ($208,393.50) in accord with the project plans
and specifications and the contractor's bid dated Pecember 20, 2012; and be it

FURTHER i{ESOLVED: That the City Council hereby approves the plans and specifications
prepared at the direction of the Assistant Director of the Public Works Agency for this project;
and be it

FURTHER RESOLVED: That the City Administrator is authorized to execute any
amendments or modifications of the contract with Rosas Brothers within the limitations of the
project specifications; and be it

FURTHER RESOLVED: That all other bids are hereby rejected; and be it

FURTHER RESOLVED: That the faithful performance bond and a bond to guarantee payment
of all claims for labor and materials furnished are in the amount of 100% of the contract price
and are due under the Unemployment Insurance Act submitted with respect to such work are
hereby approved; and be it s

FURTHER RESOLVED: That the contract shall be reviewed and approved by the City

Attorney for form and legality prior to execution and placed on file in the Office of the City
Clerk.

IN COUNCIL, CAKLAND, CALIFORNIA,

PASSED BY THE FOLLOWING VOTE:

AYES - BROOKS, GALLO, KALB, KAPLAN, GIBSON McELHANEY, REID, SCHAAF and PRESIDENT
KERNIGHAN

NOES -
ABSENT -

ABSTENTION -
ATTEST:

LaTonda Simmons
City Clerk and Clerk of the Council
of the City of Oakland, California



