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RESOLUTION FOR AWARDING A CONTRACT TO SIERRA SYTEMS
INC. IN AN AMOUNT NOT TO EXCEED NINE HUNDRED THOUSAND
DOLLARS ($900,000.00) FOR A TWO YEAR TERM FOR AS-NEEDED
TECHNICAL AND PROJECT MANAGEMENT SERVICES IN THE
IMPLEMENTATION OF A SECOND GENERATION EARLY WARNING
SYSTEM FOR THE OAKLAND POLICE DEPARTMENT

WHEREAS, the current Early Warning System, iPAS, was implemented by the Oakland Police
Department in 2006 and is no longer able to support the needs of the Department. The system
has become antiquated and could possibly jeopardize compliance with the NSA; and

WHEREAS, implementing a new Early Warning System and technology platform will provide
better efficiencies for the Department through database consolidation, workflow optimization,
and near real time dissemination of information to supervisors, management, and the appropriate
city officials; and

WHEREAS, implementing a new Early Warning System and technology platform will allow the
Department to maintain compliance with the supervision and management requirements of the
NSA; and

WHEREAS, implementing a new Early Warning System and technology platform will allow for
the Department to implement a single scalable technology that consolidates many silos of
information with advanced search capabilities and better collaboration and information sharing
within the Department; and

WHEREAS, Sierra Systems Inc. was selected by a committee including representatives from the
Department of Information Technology, Oakland Police Department, and Contracts and
Compliance via a competitive Request for Qualifications process, and was determined to be the
most qualified to prepare an RFP, assist with the selection of the vendor to implement the new
technology, and to provide project management assistance during the implementation phase; and

WHEREAS, Sierra Systems Inc. is an industry leader in the development and implementation of
early warning systems and has a proven track record of success in implementing large scale
technology solutions for law enforcement agencies; and

WHEREAS, the City Council finds that the services provided pursuant to the agreement
authorized here under are of a professional, scientific, or technical nature and are temporary in
nature; and

WHEREAS, the City Council finds that this contract shall not result in the loss of employment
or salary by any person having permanent status in the competitive service; now therefore be it
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RESOLVED, that the City Council hereby authorizes the City Administrator or her designee to
negotiate and award a contract for As-Needed Technical and Project Management Assistance In
the Implementation of a Second Generation Early Warning System in an amount not to exceed
nine hundred thousand dollars (§900,000.00) for two years, which shall be placed on file with the
Office of the City Clerk; and be it

"RESOLVED, prior to commencing Phase two work, the City Administrator will bring an
informational report to the City Council summarizing the findings of Sierra Systems’
comprehensive needs assessment and recommended technology platforms; the informational
report shall include how open source options were evaluated and the opinions of key
stakeholders on the findings and plan, including those involved with the Negotiated Settlement
Agreement Compliance

FURTHER RESOLVED, that the City Administrator is hereby authorized to execute any
amendments or modifications to said contract with the exception of those related to an increase
in total compensation or the allocation of additional funds, and provided that such amendments
or modifications shall be reviewed by the City Attorney and filed with the City Clerk’s Office;
and be it

FURTHER RESOLVED, that the City Attorney shall review and approve said contract.
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