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TO: DEANNA J. SANTANA 
CITY ADMINISTRATOR 

FROM: VitalyB. Troyan, P.E. 

SUBJECT: RFP Oakland Street Lighting Conversion DATE: November 9, 2012 

City Administrator 
Approval 

COUNCIL DISTRICT: Citvwide 

RECOMMENDATION 

Staff recommends that the City Council adopt a resolution approving the replacement of existing 
High Pressure Sodium (HPS) cobra head street lights with Light Emitting Diode (LED) street 
lights citywide; authorizing the City Administrator to waive the advertising and Request For 
Proposal ("RFP") selection process requirements and award a project loan contract for financing 
for an amount of $16,000,000.00 at an interest rate not-to-exceed 4.10% for a term of not more 
than twelve years, to be paid back by energy savings from Landscaping & Lighting Assessment 
District (LLAD) Funds, without retum to Council, to the Amland Corporation, one of the project 
constmction contractors, or to a lender selected by the City Administrator after conducting a 
Request For Proposals, without retum to Council; waiving advertising and bidding and 
authorizing the City Administrator to award contracts to suppliers and contractors through an 
advertised Request For Proposals ("RFP") selection process for the replacement of existing HPS 
cobra head street lights with LED street lights citywide, without retum to Council, 

Further authorizing the award of a construction contract to Amland Corporation for Three 
Million, Nine Hundred, Ninety Thousand ($3,990,000.00) for the installation of the LED street 
lights, for lighting and electrical engineering services and for documentation services for this 
project, and to Graybar in the amount of Ten Million, Eight Hundred and Fifty Two Thousand, 
Six Hundred and Fifty Dollars ($10,852,650.00) for the supply of LED street lights, with the 
ability to increase either of these contracts up to an amount not to exceed seven and one half 
(7.5%) percent of the original contract price over the course of the project, without returning to 
Council; and accept, appropriate and direct rebates from the utility company estimated at Two 
Million, Nine Hundred and Twenty-Five Thousand ($2,925,000.00) to be deposited in the LLAD 
funds and lo be used for debt service payments with any excess going to alleviate the negative 
fund balance. 
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OUTCOME 

Replacement of existing HPS street light fixtures with equivalent LED street light fixtures will 
provide better clarity of vision as requested by Oakland Police Department (OPD) for crime 
mitigation and community safety. 

Procuring the LED street light fixtures through Amland will reduce energy consumption, meet 
the technical specifications requirements of the project, and will generate rebates which will be 
used for debt service and to restore the health of the LLAD Funds. 

BACKGROUND/LEGISLATIVE HISTORY 

At the direction of the City Council at a meeting held on November 15, 2011, the Public Works 
Agency, (PWA) implemented a contract to retrofit 241 street lights in East Oakland using 
PG&E "On Bill Financing" opfion to fund projects. In July 2012 a contract was executed and the 
project is now completed. The Agenda Report and Resolution No. 83859 C.M.S. on PG&E LED 
Installation are included in Attachment A. 

In May 2012, PWA issued an RFP for Oakland Street Lighting Conversion Project, Project No. 
C456410, for the replacement of the remaining 30,000 cobra head street lights with LED lights 
citywide, and to use energy savings as payback for the lease for a period of not-to-exceed 12 
years. As a result of the Street Lighting Conversion Project, PG&E will provide a one-time 
rebate estimated at $2,925,000. The rebate will be deposited in the LLAD Fund 2310 and be 
used for Debt service payments with any excess going to alleviate the negative fund balance. 

ANALYSIS 

The City received three proposals for the RFP for Oakland Street Lighting Conversion Project 
from the following Consultants: 

1. Amland Corporation $14,842,650.00 
2. Lumenworks, Inc $15,176,505.30 
3. Philips $21,000,000.00 

As per the RFP, the City interviewed all three teams of consultants who submitted proposals, and 
ranked them based on relevant experience, contract amount, approach, organization, materials, 
other factors including responsiveness of proposal, and preference points for local businesses. 
The Comparisons of Submitted Proposals and Ranking Scores are as follows: 
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Comparisons of Submitted Proposals and Ranking Scores 

Rank No. Team Score 

1 Amland 102 

2 Lumenwork 89 

3 Philips 78 

The City negotiated with Amland Corporation who submitted the lowest qualified proposal, and 
determined that Amiand's proposal meets the requirements of the RFP. After negotiation with 
Amland and with Graybar, a member of Amiand's team, the City decided that the project should 
be divided into two contracts as described below. 

(A) Award to Amland Corporafion a contract for Three Million, Nine Hundred, Ninety 
Thousand ($3,990,000.00) for the installation of the LED street lights, for lighting and 
electrical engineering services and for documentation services such as updating City 
street light data bases and grid maps, reconciling with PG&E records for the 
documentation necessary to obtain energy savings and rebates for this project. 

(B) Graybar, a member of Amiand's proposal team, will be responsible for furnishing the 
street light fixtures. It is recommended that Graybar be awarded a contract in the amount 
of Ten Million, Eight Hundred and Fifty Two Thousand, Six Hundred and Fifty Dollars 
($10,852,650.00) for LED street lights materials. 

Staff recommends that the Council authorize the City Administrator to be able to increase either 
of these contracts up to an amount not to exceed seven and one half (7.5%) percent over the 
course of the project. The 7.5%. is the contingency for the project, and will be utilized if there is a 
change to the original project scope. 

As a result of the RFP process, the consultant included a proposal to finance the LED project. 
The consultant proposed to finance the project under a twelve (12) year amortization period, 
4.1%) interest rate, and an annual payment of $1.65 million for twelve years, totaling $19.77 
million for the life of the loan. The proposal would yield savings (debt payment plus savings) of 
$2.85 million, which includes debt payment of $19.77 million plus a one-time energy rebate of 
$2.92 million and PG&E energy savings of $ 19.77 million over a twelve year period. The terms 
outlined above are those provided in response to the RFP, and is considered the worst case 
scenario. The City of Oakland Treasury Department will conduct an RFP process to finance this 
project. It is anficipated that the Treasury Department would be able to locate better financing 
terms thus increase the potential savings. Should a better rate be obtained, the enclosed 
Resolution allows the City to take advantage of the improved financing without additional 
Council action. This action is taken to ensure that the best financing package is utilized for this 
project. If better financing is identified the cost of the project will decrease, thus increasing the 
overall savings for the project. 
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Should the City Administrator select Amiand's financial loan package, the award to Amland 
Corporation would constitute a single contract of Fourteen Million, Eight Hundred and Forty 
Two Thousand, Six Hundred and Fifty Dollars ($14,842,650.00) and the ability to increase the 
contract up to an amount not to exceed seven and one half (7.5%) percent over the course of the 
project, and at the interest rate, payback period, and utilization of rebates as determined by the 
Treasury RFP, without retum to Council. 

Acceptance and utilization of the Amland Corporation contract for constmction, lighting and 
electrical engineering and documentation services will provide a turnkey approach towards an 
expeditious and cost effective route to enhance lighting Citywide. The proposal would not 
impact the work of City staff, as staff would perform the repair and restoration of street lighting 
systems, and trim trees to assist street lighting as identified by Amland. 

There are two local businesses in Amiand's team as follows: 
1. Amland Corporation, Local Business Enterprise (LBE). 
2. AEKO Consulting, Small Local Business Enterprise (SLBE). 

Amiand's proposal is responsive to the City's requirements for the participation of local 
businesses and the employment of Oakland's labor forces. For the design phase Amland 
proposed a total of 92.16% project design dollars will go to Oakland LBE & SLBE. (89.57% to 
LBE and 2.59%o to SLBE). For the construction phase, Amiand's proposed a total lOO.OOVo 
project constmction dollars will go to Oakland LBE & SLBE (65.39% to LBE and 34.61% to 
SLBE). The summary of Contract Compliance is included in Attachment B. 

Additionally, Oakland Municipal Code ("OMC") Section 2.04.040 A requires advertising and 
bidding for contracts for the purchase of supplies, constmction and electrical and lighting 
engineering services and the award to the lowest responsible, responsive bidder if award is made. 
Section 2.04.050 I. 5 provides an exception to the advertising and competitive bidding 
requirement of the OMC upon a finding and determination by the Council that it is in the best 
interests of the City to do so. Staff recommends that the City Council find and determine that it 
is in the best interests of the City to waive formal advertising and bidding requirements for the 
constmction contracts for this innovative LED street lighting conversion project because of the 
following reasons and circumstances. 

The type of project being proposed, i.e., an energy-efficient environmental initiative, is best-
suited for a "tum-key" project delivery approach which provides the City flexibility to negotiate 
multiple elements of the project such as financing, design and price. Such elements are not 
ordinarily found in a typical design build project. 

Another reason that the staff utilized the RFP process and this "turnkey" approach was to 
expedite the selection, award and constmction of this project to take advantage of the PG&E 
rebates which will expire on December 31, 2013. Therefore, it is incumbent upon the City to 
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expedite the award of the constmction contracts for this project and implement the project fairly 
quickly so as not to impact the 12-month constmction period necessary to install all the lights 
and quaUfy for the rebates. 

The City is exploring other project loan financing sources. Staff is seeking authority from the 
Council to separately conduct a Request For Proposals for the project loan financing and, if the 
terms and conditions are more favorable, to enter into a loan agreement with the lender selected 
through the RFP, without retum to Council. 

CALIFORNIA ENVIRONMENTAL OUALITY ACT 

This LED street light conversion project meets the requirements for exemption under the 
Caiifomia Environmental Quality Act (CEQA). The conversion of high pressure sodium street 
lights to LED street lights would reduce the consumption of electricity by 45%, and reduce the 
carbon footprint on the planet. The reduction in energy use would translate to less amount of 
electric power purchased from the utility company, and this in turn would translate to less fuel 
consumed by the electric generating stations. LED conversion projects are demonstrably and 
inherently friendly to the environment, and a guarantee for better climate and public health. 

PUBLIC OUTREACH/INTEREST 

This project did not require any additional public outreach other than the required posting on the 
City's website. However, currently there are a number of HPS street lights that have already 
been replaced with LED street lights through various Streetscape and Capital Improvement 
Projects (CIP) and we have received positive feedback. 

PG&E conducted a LED street light survey in Oakland in 2008. They installed fifteen 78W LED 
6200°K street lights to replace lOOW HPS 2000°K street lights in the Empire Road 
neighborhood in Oakland and the results included (a) electricity saving of 35%); (b) HPS lights 
typically over light the area immediately beneath the light; (c) LED lights have better distribution 
and cover a larger area evenly; and (d) color rendition of the LED lights is superior to those of 
the HPS lights. 

Staff contacted the Chabot Space & Science Center, which operates the observatory in Oakland, 
to explain the LED conversion project. The Chabot Center is supportive of the City's LED 
conversion project as it would reduce the amount of the electricity used in street lighting and the 
'night glow' associated with the metropolis. The end result is a reduction of light pollution. 
Observers will see better with LED lights because of its better color rendition and superior light 
distribution characteristics. Further, the new Oakland LED lights comes with three different 
settings - high, medium and low - and staff will implement the appropriate light setting, for street 
lights in the vicinity of the observatory, to within the levels set in the Street Lighting Warrants. 
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The Chabot Center has converted some of their lighting systems to LED and would consider 
more conversions. Chabot Center staff would collaborate with the City on the LED conversion to 
ensure compliance with the Outdoor Lighting Standards. 

COORDINATION 

The PWA prepared this report in consultation with the Treasury Department, Environmental 
Services Division, the Oakland Police Department, the City Attorney's Office and the Budget 
Office. 

COST SUMMARY/IMPLICATIONS 

1. SCOPE OF WORK: 

The RFP for Oakland Street Lighting Conversion Project, Project No. C4564I0, scope of 
work is for labor and materials for the conversion of 30,000 cobra head HPS street lights 
with LED lights, a payback period of not-to-exceed 12 years with energy savings, 
constmction complete within 12 months, guarantees of utility savings and rebates, and to 
channel the rebates to the City. 

2. COST ELEMENTS OF AGREEMENT/CONTRACT: 

The Amland Corporation submitted a proposal in response to the RFP for the total cost of 
$14,842,650.00. The breakdown of this cost total is as follows: 

The Amland Services Portion is $3,990,000.00. 
Graybar Material Portion is $10,852,650.00. 

Note: Seven and one half percent contingency will be reflected into the contract. 

3. SOURCE OF FUNDING: 

Debt service payments will be derived from savings in energy payments currently budgeted 
in the LLAD Funds 2310.30522.53113.IN07. The first two debt service payments of 
One Million, Six Hundred Fifty Thousand ($ 1.65 million) each will be covered by the 
energy savings and one-time rebates. Loan payment for each of the ten subsequent years 
will be absorbed by energy savings in project funds 2310.30522.54010.C456410.IN07 
annually. The Department of Infrastmcture & Operations (DIO) will transfer these funds 
into the appropriate account for the payment of the principal and interest. 
Energy rebates are to be appropriated and authorized for deposit into the LLAD Fund for 
payment of debt service with any excess going to alleviate the negative fund balance. 
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4. FISCAL IMPACT: 

This project is projected to have a positive impact of $2.87 million during the 12-year loan 
period due to energy savings. However, due to the timing of the project relative to the fiscal 
year, the negative fund balance in the LLAD Fund may increase temporarily until the City 
receives the one-time rebates from PG&E. 

5. IMPACT ON CITY STAFF: 

This project will replace the 30,000 cobra head HPS street lights with LED street lights and 
in the process update field information and reconcile the databases and maps of both the 
City and PG&E. The City would benefit from this regeneration of street lighting 
documentations and will be able to more effectively maintain and operate the street lighting 
systems. Staff will repair and restore street lighting systems, and trim trees to assist street 
lighting, as identified by the Contractor. 

FISCAL/POLICY ALIGNMENT 

The current energy cost for City street lighting is approximately $3.55 million. The conversion of 
HPS streetlights to LED lights will result in a savings of about $1.44 million annually, which 
would be 40%o of the total cost of electricity (or 45% of the portion attributable to the cobra head 
lights). The energy savings will remain in the LLAD Funds to pay the debt service. Energy 
savings are calculated from PG&E tariff posted in their web site and a summary is included in 
Attachment C. 

The one-time energy rebates from the cobra head lights conversion are projected to be 
Two Million, Nine Hundred and Twenty-five Thousand Dollars ($2,925,000.00), and it will be 
deposited into the LLAD Fund. Any rebates from specialty lights conversion will also be 
deposited into the LLAD Fund. PG&E Rebates are posted in their web site and a summary is 
included in Attachment C. 

SUSTAINABLE OPPORTUNITIES 

Economic: It is generally perceived that lighting enhancement projects can revitalize 
commercial business districts, increase pedestrian traffic and mitigate criminal activity. 

Environmental: Lighting enhancements using low energy technology would help reduce the 
carbon footprint of the City and create a sustainable resource pool for other energy-saving 
projects. 
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Social Equity: Lighting devices which provide a imiform and usable output will benefit all 
community members who patronize locations enhanced in this manner. 

For questions regarding this report, please contact Paul Chan, Acting Electrical Services 
Manager, at (510) 615-5427. 

Respectfully submitted. 

VITALY B. TROYAN, P.E. 
Public Works Agency Director 

Reviewed by: 
David Ferguson, Assistant Director 
Department of Infrastructure and Operations 

Prepared by: 
Paul Chan, Acting Electrical Services Manager 
Electrical Services Division 

Attachments: 
A: Agenda Report and Resolution No. 83859 C.M.S. dated May 15, 2012 
B: Contract Compliance Analysis dated July 2012 
C: Energy Savings, PG&E Rebates, and Contractor's Financing per RFP 
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COUNCIL DISTRICT: 5.6&7' 

RECOMMENDATION 

Staff recommends that the City Council adopt a Resolution waiving advertising and competitive 
bidding and authorizing a contract with Pacific Gas and Electric Company (PG&E) not to exceed 
Two hundred Fifty Thousand Dollars ($250,000)* for a Turnkey Project to replace existing High 
Pressure Sodium (HPS) cobra style street lighting in East Oakland along designated portions of 
MacarthyrBIvd., Seminary Ave. and International Blvd. with Light Emitting Diode (LED) street 
lights using the PG&E *'On Bill Financing" option and accepting all energy rebates associated 
with upgrade projects for appropriation and expenditure by the Electrical Services Division as 
needed to support sustainable lighting enhancement efforts. 

OUTCOME . 

Replacement of existing HPS street light fixtures with equivalent LED street light fixtures, by 
PG&E, will reduce energy consumption and provide better clarity of vision as. requested by the 
Oakland Police Department (OPD) for crime mitigation and community safety. 

BACKGROUND/LEGIStrATIVE HISTORV 

At the direction of the City Council at a meeting held on November 15,2011, the Public Works 
Agency Electrical Services Division began analysis of data pertaining to theutilization 'of a 
PG&E program for lighting retrofits using "On Bill Financing" to fund projects. The ofBcial 
meeting minutes are provided &s Attachment A. 

On December 13,2011, Electrical Services, in conjunction with OPD, presented information 
gathered on the PG&E process to the Public Safety Committee with a recommendation to 
proceed with street light enhancements in East Oakland areas designated as crime hot spots. 
The official meeting minutes are provided as/l/yacA/n̂ wr B. 
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At the Council meeting of December 20,2011, Electrical Services was directed to utilize the 
PG&E On Bill Financing program toretrofit existing HPS street lights with LED street lights in 
specified locations of East Oakland. The official meeting minutes are provided as 
AttacJtment C The locations specified and lights identified for replacement are listed in 
Attadtmetit D. 

ANALYSIS 

Acceptance and utilization of the PG&E contract for On Bill Financing of this project will 
provide an expeditious and cost effective route to enhance lighting. The program provides for 
0% financing with repayment through energy cost sayings. As proposed, these payments would 
show on the energy bill as a line item offset to the lower cost of power used by the street 
lighting. After a ] 0-year repayment period, the City would appropriate any fiiture energy savings 
in the Lighting and Landscape Assessment District (LLAD) fund 2310. PG&E has agreed to 
solicit local contractors to perform the work and to place a requirement in their bid documents 
that 33% of personnel working on this project wili be iBsidents of Oakland in order to help spur 
•job growth within the City. The PG&E contract for services is provided in Attachment E. 

PUBLIC OUTREACH/INTEREST 

This item did not require arty additional public outreach other than the required posting on the 
City's website. 

COORDINATION 

The Electrical Services Division prepared this report in consultation with the Oafcland Police 
Department, the City Attorney's Office and the Budget Office. 

COST SUMMARY/IMPLICATIONS 

1. AMOUl^T OF RECOMMENDATION/COST OF PROJECT: 
The PG&E Estimate for turnkey replacement project service is provided in Attachment F. 

2. COST ELEMENTS OF AGREEMENT/CONTRACT: 
The PG&E Estimate &r turnkey replacement project service is provided in Aitacltntent F. 

3. ' SOURCE OF FUNDING: 
Project fiinding will be derived fi'om energy paynients currently budgeted in the LLAD fund 
23I0-30522-53n3-lN07. Energy rebates will be appropriated into LLAD fund 2310-30522- • 
48727-IN07 and expended from LLAD fund 231.0-30522-52511-IN07, 
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j 4. FISCAL IMPACT: 
I ' This project is basically cost neutral to the budget, due to energy savings providing payment 
i for contracted work and materials. There is a proj ected 10-year payback period during 

which the energy budget will utilize currently assessed fonds to provide resources for 
settlement ofithe associated contract costs as presented on the PG&E invoice. 

, FISCAL/POLICY ALIGNMENT ' ' . ' 

After the 10-year payback period, redistribution ofunused energy funds can be used to support a 
sustainable lighting enhancement operation or provide for other agency L L A D needs. Energy 
savings are projected to be approximately $17,611 for the first year ofioperation. 

SUSTAINABLE OPPORTUNITIES 

Economic: It is generally perceived that lighting enhancement projects can revitalize 
commercial business districts, increase pedesttian traffic and potentially mitigate criminal 
activity. 

Environmental: Lighting enhancements usin^ low energy.technology -would help reduce the 
carbon fbotprint ofithe City and create a sustainable resource pool for other energy saving 
projects. . • , 

Social Equity: Lighting devices which provide a uniform and usable output will benefit all • 
community members who patronize locations enhanced in this manner. 

r 
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For questions regarding this report, please contact DAN CLANTON, ELECTRICAL SERVICES 
MANAGER, at (510) 615-5428. , 

•Respectfully submitted, 

VITALY B. TROYAN, P.E. 
Direc or. Public Works Agency ' 

Reviewed by:, 
David Ferguson, Assistant Director 
Deparjnent of Infrastructure & Operations 

Prepared by: 
Dan Clanton, Electrical Services Manager 
Electrical Services Division 

Attachments: A: Official Minutes of the November Ip, 2011 City Council Meeting 
B; Official Minutes of the December 13,2011 Public Safety Committee 

.. C: Official Minutes of the December 20,2011 City Council Meeting 
D: Locations of Lights to be Replaced 
E: PG&E Products and Services Agreement 
F: PG&E Estimate for Turnkey Replacement Project Service 
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• ' DRAFT • • • 
Concurrent Meeting of the Oakland (Meeting Minutes November 15,2011 
RedeveiopmefltAgency/City ' • _ , ' 
CouncH ' ' . 
S-19 Subject: Evaluating Lighting Levsls In Crime Hot Spots 

From; Vice MayorDesjey Brooks . 
Recommendfltlon; Receive A Report R-om The Public Works Dapartinent In Coordination 
With The Oakland Police DepartmentEvaluating The Lighting Leveb In East And West 
Oakland Crime Hot Spots; And Authorization To Licrease Lighting Tn Those Areas Where ' 

' I , . Lfghfiigrs?oundToBeLo'H«rTh9n71ieCity'sLighfi!ng,SfOTd^ 
DepartmentDeBins Additional Light/ng Is Wanwjted , . • 
11-0038 • • " I 

A motion was made by Vice Mayor Broolcs, seconded by Councilmember 
itoplan,.that this matter be *ApproYe with fhe following amendments 
Correcting the subject line to clarify that no changes will be made to the 
DarkSkies^ "Ordinance" and accepting the changes ft-om the November 8, 

• 2011 Public Safety Committee accordingly; 

toapprove the Hot Spot Lighting Program in concept and direct staff to 
'cdntinae their conversation with the California Energy Commission to 
provide an analysis of potential savings from PG&E LED turnkey 

• • program aiid our curr^ntsodium based lighting program which could 
provide the monies for repayment and bring all of this information back in 
one month along with staffs recommendationj; for additional locations for 
lighting installations and identiiHcation of a funding source in December of 
2011 ' • . . 

' The motion carried by the following vote: 

• Votes: ORA\Councllmember Ayes: 8 - Vice Mayor Brooks, PresIdentPro Tempore De 
LaFuente, CouncilmemherBrunner̂ Ccuncilmember Kaplan, Couhcilmember 
Kemighan, Councilmember Nadel, CoiincilmemberSchaaf and President of the 
Coimcil Reid • 
View Reportpdf . • ' • ' . > 

^ View &ipplemenlal Reportpdf ; 

Continuation of Onen Porum 

ADJOURNMENT OF COUNCIL SESSION ' 
fMeeting shall conclude no later than 12:00 a.m.. unless extended bv Maloritv Vote of tiie 
Counciî  " ' 

ISore being no further bvsincss, and upon the motion duly made, the 
Agency/Council adjournsd the mee(/ng in memory of Mmxd "Soo" Gibson 
and Ivis Garibai at S.SSipm 

' I 
; I 

atyefOaUand ' ' \ Fep 19 
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*Put>lic Safety Committee 
DRAFT 

Meeting Minutes December 13, 2011 

11 Subjee/: Citizen's Police Review Board Report 
From; Citizens "Police Review Board 
Recommemiarion.' ReceivB An Annual ReportTrom The Citizen^ Police Review Board 
CCPRB) 
10-0853-1 

A motion was made by Member Nadel, seconded by Member Kaplan, that 
this matter be ̂ Received and Filed. The motion carried by the following 
vote; • • 

Voter; Councilmember Excused: Member Reid 
• Councilmember Aye: MembeiKaplan, Member Nadel and Chair Kernighan 

There were 2 speakers on this item. ] • • 

Vew Reportpdf 

Subject: Evaluating Lighting Levels in CrimeHotSpols 
From: Vice Mayor Desley Brooks 
Recommendation: Receive A Report Providing 1) Analysis Of The Pacific €as And Electric 
(PS&E) Tiirnkfly Lighting Replacement Progran̂  The Caiifomia Snergy Commission (CEC) 
Financing Program And A Turnkey Replacement Program Offered By The Energy Store And 
Service Pros (ESSP) And 2) A Recommendation For fostallatlon Of Lighting Li East Oakland 
Locations Idcnttfifid As Crime Hot Spots 
n-0038-1 

• A motion was made by Member Kaplan, seconded by Member Nadel, that 
this matter be ̂ Approve the Recommendation of Staff, and Forward to the 
Concurrent Meeting of the Oakland RedevelopmentAgenoy/City Council, 
duebackon December 20,2011 as aNon-Conjentitem. The motion' 
carried by the following votei 

Votes: Councilmember Excused: Member Reid 
Ccuncilmember Aye; Member Xaplan, Member Nadol and Chair Kemighan 
The committet received and forwarded the report and approved 
recommendatiojK to implement the evaluated lighting enhancements in Bast • 
Oakland using the PG&KTitrnkf^lightingreplacemtnVprQ^am and directed 
staff to-providejimding options for the West Oaklandsites to a fitture Public 
S^ety Committee. 

There v/as one speaker on this item. 
View Reportpdf ' . " ^ , , 

43- • -Object? Guii-Ofe)ndefi&-Registry-Aot-(SORA). 
Piomi Vioa-Moyd^Besley'Breoks 
ReQommendat-km'̂ Adept-An-drdinance-Estab[i5hmg-T1i<>-€un<}̂  
•1-hom 

No Action Taken 
' . View Reportpdf 

Onen Forum (TOTAL TIME_AVAILABLE; iSMINUTES') \ 
There v^ere 2 speakers during Open Forum. ' 

CliyiffOMwitl 



Concurrent Meeting ojt̂ the Oakland 
Redevelopment Agency/City 
Council/Joint Powers Financing 
Authority . 

DRAFT 
Meeting Minutes December 20, 2011 

S-15 Subject Evaluating Lighting Levels in CrlmeHot Spots 
From: ViceMayorI3csley Brooks 
Reconunendatbp: Receive A Report Providing 1) Anal}̂ i9 Of-The Pacific Gas And Electnc 
(PG&E) IVnik^ Lighting Replacement Program, Thfc California Eneigy Commission (CEC) 
Financing Program And A l^mkey Replacement Program Offered BylTie Ene^ Store And 
Seivice Pros (ESSP) And 2) A Recommendation Forlnstallatlon Of-Lightirg In Eart Oakland 
Locations identified As Crime Hot Spots I 
11-0038-1 ' • 

A motJoii waj made l̂ y CouncilmemW Broolts, seconded by President of 
the Council Reid, thatthis matter b^^^pprove with the following 
amendments to Implement the evaluated lighting enhancements In East 
Oakland using the FGt&B Turnkey lighting replacement program and 
directed stafflto provide finding optkins for the West Oakland sites to a 
fliture Public Safety Committee. The motion carried by the following vote! 

Votê : ORA\Councilmember Ayes: S-Councihnember Brooks, Councilmember 
Branner, CouncilmemberDe LaFuente, Councilmember Kaplan, 
Councilmember Kemighan, Counĉ bnemberKadel, Councilmember Schaafand 
President ofthe Council Reid - ; 
View Reportpdf ' ! 

1 r 

. Agency/Councilmember De La Fuente'made a motion seconded by 
Agency/Councilrnembsr Schaaf toapprove the vr^ncyfinding on item S-16fot 
the following reasons: That /ftcre is a need to take immediate action which 
came to the attention of the local bodyiofler the agenda yvas'posted, and that the 
need to take immediate action ^ requ^d to avoid a substantial adverse impact 
that would occur if the action were deferred to a subsequent special or regular 
meeting. , ; 

This matter requires an 2/Srd majority.votsfpursuant to Section 2.20.080(E) of 
•the Sunshine Ordinance. >• . ' . 

Upon call of the roll, the motion failedby Ayes: Agency/Councilmember: 
Srooks,X)e La Fuente, Schaaf Rsid - 4] Noes, Brunner, Kaplan,Xernighan, 
Mel-4 

atfe/OaUant I . • r 



Introduced by Councilmember . 

RESOLDTIONWAIVING ADVERTISINGAND COMPETITIVE BIDDING 
AND AUTHORIZING A CONTRACT WITH PACIFIC GAS AND 
ELECTRIC COMPANY (PG&E) NOT TO EXCEED TWO HUNDRED FBTY 
THOUSAND DOLLARS ($250,000) FOR A TURNKEY PROJECT TO 
REPLACE EXISTING HIGH PRESSURE SODIUM (HPS) COBRA STYLE 
STREET LIGHTING IN EAST OAKLAND ALONG DESIGNATED 
PORTIONS OF MACARTHUR BLVD., SEMINARY AVE. AND 
INTERNATIONAL BLVD. WITH LIGHT EMITTING DIODE (LED) 
STREET LIGHTS USING THE PG&E "ON BILL FINANCING" OPTION 
AND ACCEPTING ALL ENERGY REBATES ASSOCUTED WITH 
UPGRADE PROJECTS FOR APPROPRUTION AND EXPENDTTURE BY 
THE ELECTRICAL SERVICES DIVIsiON AS NEEDED TO SUPPORT 
SUSTAINABLE LIGHTING ENHANCEMENT EFFORTS 

WHEREAS, the City Council has determined that enhanced street Kghting may help mitigate 
crime hot spots in East Oakland; and. 

WHEREAS, Electrical Services staff and Oakland Police Department staff have identified and 
evaluated locations along Macarthur Blvd., Seminary Ave. and Intetnational Blvd. which would 
benefit fix>m lighting enhancement; and 

WHEREAS, PG&E can provide a turnkey project up to $250,000 dollars with a 0% financing 
rate to replace existing HPS street lights with low energy use and Jow maintenance LED street 
lights; and 

WHEREAS, PG&E can accept payment for the replacement LED street lights and installation 
through existing biUinig channels using energy savings to offset the associated cost without an 
increase to existing funds budgeted in the Lighting and Landscape Assessment District fund 
2310; and j . • 

WHEREAS, staff recommends that it is in the best interest of the City to waive advertising and 
the request &r proposal/qualifications processes because PG&E provides energy and associated 
invoicing for the City and is a leading expert in LED street lightiag conversion; and 

WHEREAS, staff will appropriate energy rebate funds fiom lighting enhancement projects into 
a revenue account and expend those funds to establish a sustainable energy efficiency street light 
purchasing, replacenient and installation plan; and 

WHEREAS, on December 20,20M, the Council approved the recommendation to implement 
the evaluated lighting enhancements in East Oakland; now, therefore be i t ' 



RESOLVED, that a products and services agreement contract to replace existing High Pressure 
Sodium (HPS) cobra style street lighting In East Oakland along designated portions of Macarthur 
Blvd., Seminary Ave. and International Blvd. with Light Emitting Diode (LED) street lighting is 
awarded to Pacific Gas and Electric (PG&E) in accordance with project specifications and 
estimates dated December 19,2011, in an amount not to exceed Two Hundred Fifly Thousand 
Dollaia ($250,000); and be it 

FURTHER RESOLVED, that sendees provided through PG&E are temporary and of a 
professional, scientific, or technical nature, and the contract will not result in the loss of 
employment or salary by any person having permanent status in the competitive service'; and be 
it • 

FURTHER RESOLVED, that pursuant to Oakland Municipal Code Section 2.04.051B' The 
City Council finds and determines that it is in the best interests of the City to waive tfe 
competitive request for advertising and proposal/qualifications process for the contract with 
PG&E and so waives it; and be it 

FURTHER RESOLVED, the City Council authorizes the City Administrator, or her designee, 
to conduct all negotiations, execute and submit all documents, including but not linuted to 
applications, agreements, amendments, modifications, payment requests and related action which 
may be necessary to enter into a contract with PG&E on behalf ofthe City of Oakland without, 
returning to Council; and be it 

FURTHER RESOLVED, the City (Council authorizes the City Administrator, or her designee, 
to appropriate energy rebate funds into revenue account 2310-30522-48727-IN07 for expenditure 
through fund 2310-30522-52511-IN07 to establish a sustainable energy efficiency retrofit 
program for street lighting; and be it 

FURTHER RESOLVED, that the contract will he reviewed and approved by the City ̂ Ittoxney. 
for fomi and legality and placed on file in the Office of the City Clerk 

IN COUNCIL, OAKUND, CALIFORNIA MAY 1.5 2012 

PASSED BY THE FOLLOWING VOTE: 

AYES - BROOKS. BRUNNER, DE LAFUENTE, K A P U N . KERNIGHAN, NADEL, SpHAAF.and PRESIDENT REID 

N O E S - ^ / / 

ABSENT-^ 1 0 

ABSTENTION.^ . • L ^ M M M ^ J J I M ^ 
' ' , \ / • LaTonda Simmons • 

\ y • City Cleric aiid Clark of ttie Council 
^ of IfiB City of OaWand, California 



. ArrA'cfiimir B 
INTER OFFICE MEMORANDUM 

c m OF OAKLAND 

TO: Paul Chan, PWA FROM: Deborah Barnes 

SUBJECT: Compliance Analysis DATE: July 30,2012 
Request for Proposal for Oaldand Street Lighting Project 
Project No. C456410 

The City Admmistrator's OfSce, Contracts and Compliance Unit conducted a compliance review of 
three (3) proposals in response to the above referenced project For this project tfaie City's required 
L/SLBE participation of 50% vras reduced to 15% based on availability. Below is the outcome of the 
compliance evaluation for the for Local and Small Local Business Enterprise (L/SLBE) participation 
requirement. Effective February, 2012, the City waived the .25% Small Local Business Enterprise 
(SLBE) requirement for certified local prime contractors competing for professional services contracts. 

The Project Manager has determined that the General Electric (GE) and Beta street lights are specialty 
items and^ereJbre, MveT)een excluded from the contractor's bid price for purposes of determining 
compliance with die minimnm 50% L/SLBE reqiuiement. 

The s|)readsheet for the construction phase of fhe project is a revised format specifically for this, 
analysis. The spreadsheet shows: Column A - Original Bid Amount; Column B - Specialty Dollar 
Amount submitted by the "contractor; Column C - Non-Specialty Bid Amount (difference between 
column A tod B); Column D - Total Credited Participation; Colmmi E - Earned Bid Discoimts as a 
result of the total credited participation and Column J - Adjusted Bid Amount calculated by applying 
the earned bid discount to the non-speciaity work (column C) and then subtracting that difference 
from the original bid amoimt (column A). 

. Tbis is a design build project, therefore-the firms must meet the 50% L/SLBE requiremeiit in both the 
design and construction phases. In- addition, firms are reviewed for compliance wdth the Equal. 
Benefits Ordmance (EBO). 

Design Phase 

Scsponsive to EBO and L/SLBE 
Pflliclcs Proposed FBrtidpftfJoB Preference Points 

CompaDy Name 
SI^EA'SLBE/LPG Certified Firms • 
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Amland Corp (LBE) 92.16% 89.37%% 2.59% 0.00% 0.00% 5 points OFts OPts N 

Lttmenvyodts (VSLBE) • 100% 0.00% 0.00% 100% 100% S-points OPts OPts N 

Comments: As noted above, all firms met the minimum 50% L/SLBE participation requirement, * A 
Very Small Local Business Enterprise's (VLSBE) participation is double counted toward meeting the 
L/SLBE requirement. The firm is EBO compliant. They will have to come into compliance prior to 
contract execution. 



I ! 

To: Paul CHian 
Subject: Compliance Anaty'iis 
Request for Proposal for Oaldaid Street Lighting Project 
Project No. C456410 . 
My 25,2012 

Design Phase (Conf d) 

NoQ-Responsive to IVSLBE 
PoI^c^cs • FroposedFarfidlgatlDn - Preference Points 1 

Company Name 
Non-Local and Non-LBE 

• Certified Fima • lif. i , l§' ' J'i 
- o 

If 
to 

i 
PhUHpsLll^itiBg Q% ' . 0% • 0% 0% 0% OpDiQtS N A N • 

Commenis; As noted aboye,PHllips Lighting failed to meet fhe minimum 50% L/SLBE participation 
requirement Therefore, they are deemed non-responsive at this point in the jirocess. As tijis is a 
negotiated agreememt,"the Gma could revise its team and meet L/SLBE participation requirements. The, 
firm is not !l^0 compliant. They will have to come into cmnpliande prior to contract execution • 

Construction Phfise 
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Amland Coip.CLBB) - S13,306,l'2is. 811^16.124,56 Sl,790.000 lOOM 6539% NA 100%- 5% S 13,216.525,36 V 

Con̂ pieBtg! As noted above, Amland Corp achieved 1005̂  L/SLBE participation. The firm is not 
EBO compliant They will have to come into compliance prior to contract execution. 

Noii'ItBSPonsive - ' ProDosed Participation 
• Earned Credit! aod 
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i l l mi KB Lumsnworks 
(VSLBB) 

SO.0D • SO.0D SO.DO 0% HA m . N 

iCompanyilVame 

Certified Firmi 

' . 

Phillips Lighting XO.0O ' SO.DO $O.0Q OM- 0% 0!̂  NA 0% . 0% 



To.-FauICbaii 
Subject Compliance Analysis 
"Request for Proposal for Oakland Street Lighting Project " 
ProjeotNo. C456410 
July 25.2012 - • . - . . • Page 3 

Comments: Lunienwprks and Phillips Lightmg failed to submit a corccpleted Schedule R, therefore the 
firms are deemed non-respqnsive at this stage. As this is a negotiated contract, jfiims can revise thehr 
teams and meet the L/SLBB participation requirement. None of the firms are EBO compliant They 
will have to come into compliance prior to contract execution. _ . 

Deborah Barnes 
Manager, Contracts and Compliance 

For questions please contact Vivian Imnah, Contract Compteice OfScer.at (510) 238-̂ 261v 



CONTRACTS AiVD COMPLIANCE 

Compliance Division 

PROJECT COMPLLUVCE EVALUATION FOR: 

O A K L A N D 

RE: Oakland Street Lighting Conversion Project - Design Phase 

CONSULTANT/CONTRACTOR:- Amland Corp 

Engineer's Estimate: • 
NA 

Contractors' Bid Amount 
NA 

Over/Under 
Engineer's 
Estimate 

NA 

Bid dfscounted amount: Dtscount/Preference Points: 
N/A 5 points 

1. Did the 50% Jocal/smal) ioca! requirement apply: YES 

2. Did the contractor meet the 50% requirement YES 
a) % of LBE 89.67% 
participation 

b) %ofSLBE 2.59% 
participation 

, c)% of VSLBE 
participation 0.00% 

'> 

3. Did ttie contractor receive bid discount/preference points? YES 

[ifyes, list tine points received)., 5 points 

5. Additional Comments, 

6. Date evaluafion completed and returrled to Contract Admin./lnitiating Dept 

7/30/2012 

Reviewing 

Officer: 

Date 

Approved By; S ^ k x i t l ^ ^ €>^ l>y laWvy Date; 

7/30/2012 

7/30/2012 



LBE/SLBE Participation 
Amland Corp. 

Project Namo: Oakland Street Lighting Conversion Project - Design Phase 

Project No.: C456410 Engineer's Est! mate Under/Over Engineers Estimate: 1 
Discipl ine Prime & Subs Location Cert 

Status 
LBE S L B E •VSLBE Totai 

L B E / S L B E A / S L B E % 

Totai 

Percentages 
Onlv Discipl ine Prime & Subs Location Cert 

Status 
LBE S L B E •VSLBE Totai 

L B E / S L B E A / S L B E % 

Totai 

Percentages mhr\" 
PRIME 

Outreach/Auditing (Partial) 

Project Management 

Technical Oversign 

Amland Corp 

AEKO ConsulHng 

Tanko Lighting 

DTN Engineers 

Oakland 

Oaldand 

San Francisco 

Oaldand 

CB 

CB 

UB 

UB 

89.57% 

2.59% 

89.57% 

2.59% 

89.57% 

2.59% 

717% 

0.07% 

AP PRIME 

Outreach/Auditing (Partial) 

Project Management 

Technical Oversign 

Amland Corp 

AEKO ConsulHng 

Tanko Lighting 

DTN Engineers 

Oakland 

Oaldand 

San Francisco 

Oaldand 

CB 

CB 

UB 

UB 

89.57% 

2.59% 

89.57% 

2.59% 

89.57% 

2.59% 

717% 

0.07% 

AA 2.59% 

PRIME 

Outreach/Auditing (Partial) 

Project Management 

Technical Oversign 

Amland Corp 

AEKO ConsulHng 

Tanko Lighting 

DTN Engineers 

Oakland 

Oaldand 

San Francisco 

Oaldand 

CB 

CB 

UB 

UB 

89.57% 

2.59% 

89.57% 

2.59% 

89.57% 

2.59% 

717% 

0.07% 

C 7.77% 

PRIME 

Outreach/Auditing (Partial) 

Project Management 

Technical Oversign 

Amland Corp 

AEKO ConsulHng 

Tanko Lighting 

DTN Engineers 

Oakland 

Oaldand 

San Francisco 

Oaldand 

CB 

CB 

UB 

UB 

89.57% 

2.59% 

89.57% 

2.59% 

89.57% 

2.59% 

717% 

0.07% AP G.07% 

PRIME 

Outreach/Auditing (Partial) 

Project Management 

Technical Oversign 

Amland Corp 

AEKO ConsulHng 

Tanko Lighting 

DTN Engineers 

Oakland 

Oaldand 

San Francisco 

Oaldand 

89.57% 

2.59% 

89.57% 

2.59% 

89.57% 

2.59% 

717% 

0.07% 

Project Totals 89.57% 2.59% 92.16% 100.00% 2.66% 7.77% 89.57% 2.59% 92.16% 100.00% 2.66% 7.77% 

T i i o S C ^ T o ^ i U i r e i i i B i i L ' C a N ' u B ' S a t i S i ' c u u y ' a ' C O t i i u i i i B u O n O f ' 2 5 % " l l S E " 5 i i M " 2 5 n r S J ; S E r T M 5 - 3 I ; S c -

requirement is waived for Oakland certified prime consultants. A VSLBE's participation is double 
counted toward meeting the requiremenL 

LBE 25% 
or 50% 

SLBE 25% *VSLBE 
TOTAL 

L B E / S L B E A / S L B E 
50% 

TOTAL 

etfinicit 
AA = Africar 

C=Caucas 

American 

lan 

L e g e n d LBE = Local Business Enterprise 
SLBE = Sman Local Budness Enterprise 
VSLBE - Very Small Local Business Enterprise 
Total LBEfSLBE/VSLBE^ All Certified Local and Small Local Businesses 
NPLBE = Nonprofit Local Business Enteiprise 

NPSLBE = Nonprofit Small Local Business Enterprise 

UB B Uncertified Business 

CB = Certified Budness 

UBE = Minority Business Enterprise 
WBE = Women Business Enterprise 

H = H]5pante 
NA - Native American 
0 = Olher 
NL= Not Listed 



CONTRACTS AND COiVDPLIANCE 

Compliance Division 

PROJECT COMPLIANCE EYAIUATIONTOR: 

Oakland Strost Lighting Conversion Project - Design Phase' 

CONSHLTAM/CONTRACTOR! Lumenworks, Inc. 

NA 

Over/Under 
Engineer's •• 

Contractors' Bfd Amount EsHmato 
NA • NA 

Bid dtecountsd amount: 
-N/A 

Bssammmmm 

1. Did the 50% local/small local requiremenl apply; 
.2. Did the contractor meet the 50% requirement 

a) % of LBE 
participation . 
b) %of3LBE 

* participation 

i c) % of VSLBE 
participation 

piflcount/PraferencB PolntA: 
5 points 

YES 

YES 
0.00% 

P.DD% 

100.00% 

3, Did the contractor reseive bid dlscacfnt/prsfsrence poinfe? YES 

(if ̂ es, list the points received) _ 

5. Additional Comments. 

£-points 

Proposed partlclbatlonis valued at 50%, however perthe L/SLBE-Program a VSLBE's 
partlclpatfon Is doublecounted towards meeting the requirement. Therefore, the firm received 
100% VSLBE credit. Double counted percentages are reflected in the evaluation and cover 
memo. " ' ' • ' i *• 

6. Date evaluation completed and returned to Contract Admln./lnltlatlng DepL 

7/30/2012 
.Date 

/ . 

Approved By: 5&ujtpj j^ <&.aA<uAi!ijUtwig Date: 

•7/30/2012 

7/30/2012 



LBE/SLBE Participation 
Lumenworks, Inc. 

Project Name: OaMatld Street Lighting Convers ion Project - Design Phase 

Project No j 0458410 Engineer's Estimate Under/Ovar Englnoets Esthnato: 

Prime &Sub5 Location Cert. 
Status 

LBE SLBE •VSLBE Total 

LBEfSLBEnrSLBEr. 
Total 

Pereentagos 
For Trackina Only Prime &Sub5 Location Cert. 

Status 

LBE SLBE •VSLBE Total 

LBEfSLBEnrSLBEr. 
Total 

Pereentagos Ethn., M B E 

ptaiuc 
Sedrical Conlractor 

Lunonwortcs. Inc-
PG&E 

Oaktand 
San Francisco 

CB 
UB 

50.00% 50.00% 50.00% c ptaiuc 
Sedrical Conlractor 

Lunonwortcs. Inc-
PG&E 

Oaktand 
San Francisco 

CB 
UB 

50.00% 50.00% 
SO.OOK o 

Project Totals 0.00%' 0^00% 50.00% 100.00% 0.00% 0.00% 

nequirementa; 
lha £0% roquiraiTKintean be saOsMbd by a ctmblnsSan of 25% LBE and 25% SLBE. Ttn.SLB 
miidmneiit Is vKitvBd for Oaldnnd cerfiSod prime consultan.to. A VSLBE^ patdcipQIton Is doi 

0.00%' 0^00% 50.00% 100.00% 0.00% 0.00% 

nequirementa; 
lha £0% roquiraiTKintean be saOsMbd by a ctmblnsSan of 25% LBE and 25% SLBE. Ttn.SLB 
miidmneiit Is vKitvBd for Oaldnnd cerfiSod prime consultan.to. A VSLBE^ patdcipQIton Is doi 

E 
iblii 

^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ 
Ethniclt 
Wk=Aftfcai 

f 
1 American 

Legend isE'-LoeaSBiiSnBssmBiptt^ 
SLBE=Satfl Loc^ Ba^essEnterpim 

ToU LBaSLfiSVSLBE»= M CeilOIed Loed and Sm^ LiiGal Buelnssees 
KiHPE ° Nimnoltt UKal Bu^nus Enteipitoe 
NPSlSE=>Itonn:̂ Si)UD Loca) BastneaErdEiiinse 

UB ̂  Unceifified BusFnesa 
Ca-CnfllteiBusJiwss 

K B E a ifflliwil^ Business anerpifa* 
W B E B Womsn Business Entctprtso 

H-Hfapatfc 

Q=aha 
HL=IblUsled 

•Proposed partidpaHon Is valued at 50%, however per the USLBE Program a VSLBE^ paifidpaSon is double counted towards meeting the requiremenL Therefore, the fimi received 100% 
VSLBE credit Double counted penienCages are reflected tn the evatualion and cover m&no. 



. COffmACTS AND COMPLIANCE 

Cdmpliance Division . 

PROJECT COMPLIANCE EVALtTATION FOR: 

RE: Oakland Street Lighting Conversion Project - Design Phase 

CONSULTANT/CONTRACTOR: Phillips Lighting . 

Reviewing 

- Engineer's Estimate: 
NA 

Cohtractors' Bid Amount 
NA 

Over/Under 
Bnalneer's 
Estimate 

NA 

Bid dlecountfld amount: 
N/A 

Dlacount/PreferBncB Points:-
^ I n t s 

1. Did th&50%local/smgll local requirement apply: 

2. Did the contractor meat the 50% requlremerlt 
, a) % of LBE-
participation' 

b)%ofSLBE. 
. participation 

• c)% of VSLBE 
• participation 

3. Did the contractor receive bid discoUnt/preference points? NO 

. (Ifyes, list the points received) _ 

5." Additional Comments. 

YES 

NO 
0.00% 

40.00% 

0.00% 

0 polntB 

Finn feiled to meet liie minimiim 50% L/SLBE parUcipatioa requirement. Therefore, the 
firm is deemed non-responsive. As this is a negotiated agreement, the firm could revise-
i t s ' t e a m ^ d m e e t l V S I ^ p a ^ d ^ . 

6. Date evalualion complsted and retumed to Contract Admln./lnltlatlng Dept 

7/30/2012 • 
Data 

Approved By: SjM^liu.^. ^QAjUV^W/ Date: 

7/30/2012 

7/30/2012 



LBE/SLBE Participation 
Phillip Lighting 

Proiect Name: oatdand Street Lighting Conveision Project - Design Phase 

Project NOLL C456410 En£pneer^ Estimate UnderiOver Enghteers EsfinialE: 

Disidpllns Pilnie & Subs Location Cert 

Status 
UBE . S L B E •VSLBE Total. 

. L B H S L B E f V S L B E % 
Total 

Percentages 
ForTracWna Ontv Disidpllns Pilnie & Subs Location Cert 

Status 
UBE . S L B E •VSLBE Total. 

. L B H S L B E f V S L B E % 
Total 

Percentages Eihn. M B E W B E 

PROnE 
Installation 
InslaO^n oueislght 

PhBBps UflliHng 

Assoaated Lighting Repi^entattues 

Andover' 
OaMsnd 

Oakbnd 

UB 
. . C B Aaoo-ft 

5.00% 
40.00% 

10.00% 

C PROnE 
Installation 
InslaO^n oueislght 

PhBBps UflliHng 

Assoaated Lighting Repi^entattues 

Andover' 
OaMsnd 

Oakbnd 

UB 
. . C B Aaoo-ft 

5.00% 
40.00% 

10.00% 
c 

PROnE 
Installation 
InslaO^n oueislght 

PhBBps UflliHng 

Assoaated Lighting Repi^entattues 

Andover' 
OaMsnd 

Oakbnd 

UB 
. . C B Aaoo-ft 

5.00% 
40.00% 

10.00% 

PROnE 
Installation 
InslaO^n oueislght 

PhBBps UflliHng 

Assoaated Lighting Repi^entattues 

Andover' 
OaMsnd 

Oakbnd 

UB 
. . C B Aaoo-ft 

5.00% 
40.00% 

10.00% 
NL 

Project Totals OJOO% 40.00% 0-00% • 40.00% moo% 0.00% 0.00% 
RaqolramGnts: 
Itw 60% raqutremiintcan bo saOsifcd by a combination oT 25% LBE and 25% SLBE. The SLBE 
i«({ufrcment Is waived for Oakfam' ccfESed prime censultmta. A VSLBE^ paiGcipation is double 
oa^DnM toward meeting ttm leqidienieiiL 

OJOO% 40.00% 0-00% • 40.00% moo% 0.00% 0.00% 
RaqolramGnts: 
Itw 60% raqutremiintcan bo saOsifcd by a combination oT 25% LBE and 25% SLBE. The SLBE 
i«({ufrcment Is waived for Oakfam' ccfESed prime censultmta. A VSLBE^ paiGcipation is double 
oa^DnM toward meeting ttm leqidienieiiL 

^ ^ ^ ^ ^ Ethnic!^ 

C''CsxssSan 

Legend " ' - " ^ l business Entciislse 
'SLBE*' Snufi Load Budness Enterptlse 
VSLBE-VGnraiiBDLiicBlBu^ess&itBVnse . 
Tata IBSSL^nsiBE-An Certtned Local qnd Snndt Local Businesses 
NtlBE=HoaProia Local BttdRESs EatE^nse 
HPSLBEe HonProm Snail Local Hudnew fedapifee 

UQaUnceiiniedBiidness . 
CB«C«tIIi«dBudness 

. MBE = MinorUy Business Enfetpiue 
WBE ° Women Buatness Entgfmtee 

HA^NaOnAmertcaa 
0=Oilier 
HL-NolUstel 



CONTRACTS & COMPLIANCE 

Compliance Division 

PROJECT EVALUATtON FORM 

PROJECT "NO.; C4S641Q . ' 

PROJECT NAME: Oakland Street Light Conversion - Construction Phase 

GOMTRACTOR! /̂ mland Corp 

Ennlnaer's Estimate: 

Discounted Bid Amount: 
$13,216,624.56 

ContractprB' Original 
•Bit! Amwnt 

$13,306,126 

Amount of Bid Discount 
$89,500 

.specialty Dollar 
' Amount . 

$11,516,124.56 

Non-Sp̂ clalty Bid Amt. 
$1,790,000 

Over/Under 
Enalneet̂ s , 

Plwownt PPlnts: • 
- 5% 

1, Did the 50% reguiremehts apply? 

2, Did the contractor meet the 50% requirement? 

a) % ol LBE participation 
b) % SLBE participation 
c) %ol VSLBE participation-

3, Did the contractor meetthe Trucking requirement? 

a) Total SLBE/LBE trucking participation 

4, Did the contractor receive bid discounts? 

YES 

YES 

mm 
0.00% 

03^ -

YES 

(If yes,'ii8t the percentage received) 

5. Additional Comments. 

The Proiect Manager haa determined that General Electric (QE> and Beta street lights are specialty 
Items and therefore have been excluded from the contractor's bid nrice for purposes of 
datenhlnino compliancB wlth the 50% L/SLBE requirement/- • 

Reviewing 
Officer: 

6. Date evaluation completed and retymed to Contract Admln/lnltiating Dept. 7/30/2012 
Date 

7/30/2013 

Approved By 5i?ULSl5laijj aM/iftaSraj\A' gate; - 7/30/2012 



Project Name: Oaklan<jl Sfreet Ught Conversion - Con^cUon Phase 

LBE/SLBE PARTICIPATION 
BIDDER 1 

ProjactMo.: .&tS64lD 

pistipliDB. Prfnie&Subs 

Englnggisfcfc 

Location-
Cert. 

Status LBE SLBE "VSUBBLPe 

r En^neeis Estitmtte: 

Total 
• tBE/SLBE 

USLBE 
Trtickbig 

Total 
Truclclng 

•Non-
SpQClaHyBid 

AntouRt 

TOTAL Orfc^nal 
BidAaKKint For TracWng Only 

atuL W R F 

PRIHE 

QsdricalhstaUation 

SuppIiBT 

AniEandCorp 

AEKO 

Qjaybar 

Qakland 

Dublin 

CB 

C B 

UB 

•(,170.500.00 

619,500.00 

1,170,500.00 

619,930.0(3 
1,170^00.00 

519,5DQ.D0 
1.170.500,00 

6 1 9 ^ . 0 0 

11.516.124.56 

1.17a50aOO 

A A 619,500.00, 

Legend 

Ttibl IBBSUE - AQ CBffltd Local aid Simi!! Lscd 
NFUEBlk)0Hoa Locd Ettsbicss Enteipttu 
w a K s NoBPnitSiRd LoEa] Bwhm Entaipdci 

CB^̂ 'CCiGbd Botes 
G I ^ B HtnnKr Bmairss Enterpife9 
WBE=Wooien Bnsbwss Entetprise 

>P'AstanPmSio 

D=01ber 

lIL^fbttiiU -

For this project, the pTOjed specfficaUons require General B e d i f c or Beta street Bglrts, therefore, the fern is considered a speda^ . (tern and is exctudecf from the total Wd prfce for the purposes of drtemrinfcig 
compBaroe with the 50% L/SLBE requirement. 



CONTRACTS & COMPLIANCE 

Compliaace Division 

PROJECT EVALUATION FORM 

PROJECT MO.: C4564I0 

PROJECT NAME: Oakland Street Ught Conversion - Construction Phase 

CONTRACTORr Lumenworks 

EnalnaBHsEatimate: 

Dlscoantad Bid Amount: 
$0.00 

Seyiefflng 
Olflcer; 

Contractors' Original 
Ît̂Amô n̂t 
$0.00 

Amount of Bid Dtecotint 
$0.00 

special̂  Dollar 
Amount 
$0.00 

Non>5peeIaIt/BlctAmt. 
• $0.00 

OveriUnder 
Engineer's 

Dfaeaunt Points: 
0.00% 

1. Did the 50% requirements apply? 

2. Did ihe contractor meet the 50% requirement? 

a) % of LBE participation 
iJ)%ofSLBEparticj!patlon 
c)%ofVSLBEp&rticlpatlon 

3. Did the comraclor meetlhe truclclng requirement? 

a) Total SLB0LBE trucking partfolpatlon • 

4. Did the contractor receive bid discounts? 

(If yes, list the percentage receh/ed) 

5. Additional Comments. 

YES 

NQ 

0.00% 
0.00% 
0.00% 

NA 

0% 

•NO 

M0% 

The Proiect IVlahaaer lias determined that General Electric (GÊ  and Beta street lights are 
spBctaltv items and therefore have been excluded from the contractor's bid Price for purposes of 
tietermtnlnq compliance with the 60% L/SLBE requirement The firm failed to submit a completed 
Schedule R. Ttierefora the firm is deemed non-responsfve at this stage. As this fs a nenoflatec< • 
aareament the firm could revise Its team and meet the L/SLBE participation requirbniehts. 

6. Date evaluation/dSmpleted arid retumed to Contract Admln/lnltlattng Dept 

Approved By £^lfl&5Wy QgyvjM^a&mA^ Pstg; 

7/30/2012 
' Date 

7/30/2012 

•7/30/3012 



ProJactNamai 

LBE/SLBE PARTICIPATION 
BIDPER_2 

OaWand Street Ught Conversion - Construction Phase 

For ma p/oject, the project spetSications require General Electrfc or Beta street lights, fherefiMB. the Bern ts considered a ̂ jeciatty item and fa excluded Trom ttie total tiid pice for the purposes of detBinwiifw 
corn*anoa iwlUi the 50% USLBE reqirirement 



CONTRACTS & COMPLIANCE 

CompHance Divisiori 

PROJECT EVALUATION FORM 

PROJECT NO.: 0456410 

PROJECT NAME; .Oakland Street Light Conversion - Construction Phase 

^ » r i Q M |(R> g b v 

. • CONTRACTOR; PhllllDS Lighting" 

Engineer's Estlmatft: 

DfscomifedBIdAmotffltf 
. $0.00 

Contractors' Orialnah 
Bid Amount . 

$0.00 

Amount of Bid DIflcount 
- $.0.00 . -

E S S 

Specialty Dollar 
Amount 
$0.00 

Non-fipaolalt/BIdAmt. 
• $0.00 

Oyar/Under 
Engineer's 

Pfgcount Points; 
$0.00 

1. Did the 50% requlremants apply? 

"2. Did the contractor meel the 60% requirement? 

• a)%oftBEpartIclpatIori • 
b) % of SLBE participation 
0)% of VSLBE participation 

.3.ptd the contractpr meet'ths Tmcitihg requirement? 

a) Total SLBE/LBE.trucklng participation . 

4. Did the contractor receive bid discounts? 

(if yesi list the percentage received) 

5. AdditionaiComments.. 

YES 

tiQ '. 

0.00% 
0.00% 
0.00% 

Uh 

. 0.00% 

NO 

0.00% 

Tfi9 Protect Manager has determined that GsrteraJ Electric fGE) and Beta street Hahts are spoclaltv 
items and therefore have been excluded from the contractor's bid price for purposes of determining 

^compliahce wKh the 50K L/SLBE requirement The firm failed to subrhlt a completed Schedule R. 
Therefore the firm Is d69ined non-respbnslve at this stage. As this is a negotiated agreement the 
firm could revise Its team and meetthe L/SLBE participation requirements. 

ReviflVPlng 
Officer: 

8; Date evaluation complfttad and returned to Contract Admln/lnitlafi'ng Dept. 7/30/2012 
-Date 

7/30/2012-

Approved By-SJKaASUt^ S^Oju^AjttiUtA/w .̂ Date: 



Project Name: 

PROIE 

LBE/SLBE PARTICIPATION 

BIDDERS 
Oakland Street Light Conversion - Gwrefruction Phase 

Project Ho.: C96110 

Dispiptine Prime & Subs 

FliBps L^iGng 

Engineers Eafc 

LocalTon 

/Nndover 

Celt., 

Project Totals 
Requirements: 
Ttte 2SHi rettuhemeota b a cmiMnafai t i V M LBE and 1Q* SLBE 
patfc t̂atlon. AnSlBEfrmcanl>B CDUdcd 1f>D» icwanJs achle^iig zow 
nquifemerta. 

.$0.00 

0.00% 

S t B E 

$0.00 

0.00% 

$0.00 

0.00% 

r Engfneeis Estimate: 

Total 
L B B S L B E 

$0.00 

0.00% 

L/SLBE 
Trucfung 

0.00% 

Total 
Tfuck&ig 

$aoo 
0.00% 

*Noit- . 
Special V Bid 

Amount . 

$0.00 

0.0Q% 

TOTAL 
Original ffid 

Amount 

$0J3D 

100% 

. For Tracking Only 

0.00% 

MBg 

$aoo 
0.00% 

l -eg^id LS> iMslBuioEsi Enteipriis 

TeU lffiSLBE=iia Ccr&Ded Locd and Smdl Locd BtEdaesses 
NPlBE=)leaPnaij)Gd BntbKx Eaten>ifei 

UB=Uncaused B(tslB»B 
CB ̂  CatQted Bndoess 
MBE = Minarl^ Bv^aess Enteipdse 
WBE n Women BiE^tess Eiriiuprise 

Cltinicify 

lA > tta&vE AiqaicaD 

«.=NiittMGd 
kKl=Midî OwnBiiHp . 

-WBE 

$0.00 

0.00% 

For this project, the pnqect specifications require General Electric or Beta street Ilgiils, Iheiefbie, the Itwri is considered a spetfe^ aem and is excluded from the total Wd price tor the purposes of detemtinbig 
comprtance wiUi the 50% L/SIBE requiremenL 



N Attachment C 

Energy Savings, PG&E Rebates, and 

Contractor's Financing per RFP 

Monthly Energy Savings is $119,761.11 

Annual Energy Savings is $1,437,133.32 

One-time PG&E Rebates is $2,925,000.00 

LS-2-
Rate 

HPS 
monthly 

LED 
RepI LED monthly ' Pf̂ t̂E 

• 2^340 70HPS 
$ 
3.710 

$ 
8,681.40 • 

38 . $ 1.637 $ 
3,830.58 

•';ll,83p,' .lOOHPS S5.245 
62,048.35 

57 S2.507 $ 
29,657.81 

5,760 150HPS S , 
7.675 

S 
44,208.00 • 

92 $ '4.042 $ 
23,281.920 

...7vi30.:; •,20bHPS 
SlO.234 

. $ . 
72,968.42 

110 $4,695 $ . 
33,475.35 

2,440 2S0HPS 
$ 
12.792 

$ 
31,212.48 

127 $ 5.577 
$ 
13,607.88 

5,00 310HPS 
$.15,222 

$ . 
7,611.00 

143 $6,230 s 
3,115.00 

$226,729.65 $106,968,540 

Monthly' 
energy 

savings: $119,761,110 

Extend 

$50.00 $117,000.00 

S75.00 $887,250.00 

$100.00 $576,000.00-

$125.00 $891,250.00 

$150.00 $366,000.00 

$175.00 $87,500.00 

$2,925,000.00 



LED Street Light Rebates . Page 1 of 2 

LED Street Light Rebates 

Program Components 

Pacific Gas and Electric Company's (PG&E) LED Street Light Program will offer street Hght customers on O\M LS-2 rate two ways to save 

energy and money when replacing traditional street Ughting. 

Rate Change 

Customers who have installed or replaced existing street light fixtures after May ist, 2009 with LED fixtures will be able to switch to a 

lower billing rate under the I>S-2 rate schedule. 

Potential UED Replacement Savings 
Customers who have purchased and installed pre-qualified LED fixtures after May i , 2009, may be eligible for rebates. Read below to 
leam more about which fixtures qualify. 

Rebaie/fixture 

Replace 70 watt fixture with new LED fixture $50 

Replace 100 v.'att fixture with new LED fixture $75 

Replace 150 watt fixture with new LED fixture Sioo 

Replace 200 watt fixture with new LED fixture $125 

Replace 250 watt fixture with new LED fixture K S150 

Replace 310 watt'fixture with new LED fixture Si75' " v 

8ep!ace40O watt fixture with new LED fixture S200 

Please email ledtSp^e-com to request a street l ight rebate and rate change application. 
] 

Qualified LED Street Light Fixtures 

Only well-designed LED products using the latest in LED technology that are appropriate for the application will offer the energy • j 
savings, lighting quality, and lifetime benefits sought. To help customers select quality LED street hght fixtures, PG&E has worked with j 
the U.S. Department of fihergy and other utility partners to develop stringent performance standards. To qualify for the PG&E LED 
Street Light Program rebate, LED product must provide a variety of independent tests that help ensure they will deliver as proinised. 

http://www.pge.coni/mybusuiess/energysavingsrebates/rebatesin 



LED street Light Rebates Page 2 of 2 

The Design Lights Consortium CDLC) maintains a listing of all non-Energy Star LED products meeting the performance standards 
required of our programs. In addition to these specifications, PG&E requires that LED Street L i ^ t products also meet the following 
service requirements: 

Photo Controls: Fixtures must be socket ready for electronic type photo controls meeting American National Standards Institute 
(AKSI) standard C136.10 with a turn on value of LO foot-candles and a turn off value of 1.5 fbot-candles. Electro-mechanical or 
thermal type photo controls are not acceptaWt , 
Manufecturer Labeling: Wattage Stickers identifying the fixture technology (LED) and total fixture wattage that folloivs ANSI Standard 
C136.15, already used by nearly aH manufacturers and customers for identification of light types currenfiy included in the standard. 

If you are a manufacturer wishing to submit LED Street Light products for inclusion in PG&ampE's program, please review information 
on the DLC's Manufacturer Applicatinn Overview and then follow the requirements as outlined on the DLC's Manufacturer j^pplication 

Customers who install non-qualified LED fixtures will still be able to switch to the lower LS-2 rate schedule, but will not be eligible for 
the rebates. 

Customer wishing to install Induction Street Lighting may be eligible for both the lower LS-2 rate as well as a calculated incentive. See 
information on our Customized Retrofit Incentives page for mformation. 

If you have any questions please contact tis at led(5lpge.com. 

^ http://wwTv.pge.coiM^ 



Contractors Financing per RFP 

mmm mmm mmmm Loan Principal 16,000,000 14,352,794 13,294,053 12,191,903 11,044,565 9,850;i87 8,605,838 7,312,513 5,965,120 4,562,484 3,102,340 1,582,330 

Principal Payment (1,647,206) (1,058,741) (1,102,150) (1,147,338) (1,194,379) (1,243,348) (1,294,325) (1,347,393) (1,402,635) (1,450,144) (1,520,010) (1,582,330) 

Interest Payment SO ($588,465) ($545,056) ($499,868) ($452,827) ($403,858) ($352,880) ($299,813) ($244,570) ($187,062) ($127,196) ($64,876) 

mmm) 
^€il.inrars1vjnl5!(0?Sfl'^^8|h [jtnKlfn|fg^^S^iT85)jiS!f 

Energy Savings (Assuming 394 Annual Rate Increase) 750,912 1,480,247 1,524,655 1,570,394 1,617,505 1,666,031 1,716,012 1,767,493 1,820,517 1,875,133 1,931,387 1,989,329 

One-Time Rebate 1,921,200 • 1,003,800 - - - - - - - - - -

mmm^ ^ 7 : 6 j ? ^ l̂ iT8Z0;5;$3 m^mm 
1 Total Yearly 5urplus/(DeficIt) - Saving minus Debt 1,024,907 836,841 (122,551) (76,811) (29,700) 18,826 68,806 120,287 173,312 227,927 284,181 342,123 

I Total Surplus/(DeflcU) Over 12 Years 2,868,147 | 

Note: The financial estimates are based on calendar year and not the City's fiscal year: 

Assumptions: Energy savings commerce 3-months after project begins. 
Rebate progress payments received 4-months after Installation. 



Tiand Legality 

FILED OAKLAND CITY COUNCIL 
OFf iCE Of- THE CIT i CI E0» 

O A K L A N D ^ «n « 

RESOLUTION N o . C.IVl.S. 
ZOIZS'OV !5 PM 3:03 

lntroduce{j by Councilmember 

RESOLUTION: 
(1) WAIVING ADVERTISING AND BIDDING AND AUTHORIZING 

THE CITY ADMINISTRATOR TO AWARD CONTRACTS TO 
SUPPLIERS AND CONTRACTORS THROUGH A N ADVERTISED 
REQUEST FOR PROPOSALS ("RFP") SELECTION PROCESS FOR 
THE REPLACEMENT OF EXISTING HPS COBRA HEAD STREET 
LIGHTS WITH LED STREET LIGHTS CITYWIDE, WITHOUT 
RETURN TO COUNCIL; 

(2) AWARDING CONTRACTS TO: 
(A) AMLAND CORPORATION FOR THREE MILLION, NINE 

HUNDRED, NINETY THOUSAND DOLLARS ($3,990,000.00) FOR 
THE INSTALLATION OF THE LED STREET LIGHTS, FOR 
LIGHTING AND ELECTRICAL ENGINEERING SERVICES AND 
FOR DOCUMENTATION SERVICES FOR THIS PROJECT, AND 

(B) GRAYBAR FOR TEN MILLION, EIGHT HUNDRED AND FIFTY 
TWO THOUSAND, SIX HUNDRED AND FIFTY DOLLARS 
($10,852,650.00) FOR THE SUPPLY OF LED STREET LIGHTS, AND 

(C) AUTHORIZING THE CITY ADMINISTRATOR TO INCREASE 
SAID CONTRACTS BY UP TO AN AMOUNT NOT TO E X C E E D 
SEVEN AND ONE HALF PERCENT (7.5%) OF THE ORIGINAL 
CONTRACT PRICE, WITHOUT RETURNING TO COUNCIL; AND 

(3) AUTHORIZING THE CITY ADMINISTRATOR TO WAIVE 
ADVERTISING AND REQUEST FOR PROPOSAL/QUALIFICATION 
PROCESS REQUIREMENTS AND AWARD A PROJECT L O A N 
CONTRACT FOR FINANCING, FOR AN AMOUNT OF $16,000,000.00, AT 
AN INTEREST R A T E NOT-TO-EXCEED FOUR AND ONE-TENTH 
PERCENT (4.10%) FOR A TERM OF NOT MORE THAN T W E L V E (12) 
YEARS, TO BE REPAID BY ENERGY SAVINGS FROM LANDSCAPE AND 
LIGHTING ASSESSMENT DISTRICT (LLAD) FUNDS, WITHOUT 
RETURN TO COUNCIL TO AMLAND CORPORATION, OR TO A LENDER 
SELECTED BY THE CITY ADMINISTRATOR THOUGH A REQUEST FOR 
PROPOSAL/QUALIFICATIONS PROCESS, WITHOUT RETURN TO 
COUNCIL: AND 

(4) ACCEPTING, APPROPRIATING AND DIRECTING REBATES F R O M 
THE UTILITY COMPANY ESTIMATED AT TWO MILLION, NINE 
HUNDRED AND TWENTY-FIVE THOUSAND DOLLARS ($2,925,000.00) 
TO BE DEPOSITED IN THE LANDSCAPE AND LIGHTING 
ASSESSMENT DISTRICT FUNDS (LLAD) 

WHEREAS, the City Council has determined that enhanced street lighting may help mitigate 
crime hot spots in Oakland; and 

1 



WHEREAS, Public Works staff and Oakland Police Department staff have identified and 
evaluated locations along City streets which would benefit from lighting enhancement; and 

WHEREAS, Request for Proposa) (R?P) for the Oakland Street Lighting Conversion Project, 
Project Number C456410, was issued in May 2012 for the purchase of products and technical 
implementation services to convert all cobra head street lights,'estimated at 30,000 units, to low 
energy use and low maintenance Light-Emitting Diode (LED) street lights; and 

WHEREAS, staff selected Amland and Graybar and negotiated contracts because the Amland 
Corporation team has verified experience in LED conversion projects, comes highly 
recommended for projects completed in the City of Oakland, demonstrated cohesion among its 
leam members, has the product that meets the teclinical specifications in the RFP, proposed 
excellent plans for the execution of the project, agreed to the RFP requirements of performing the 
work without change order and let staff attend to any item that would precipitate a change order, 
and provided a firm proposal price for the duration of the project, and these proposal prices are 
the lowest among the teams that submitted; and 

WHEREAS, energy cost savings for City street lighting is approximately $1,437,000.00 
annually; and these energy savings are calculated from PG&E tariff posted in their web site; and 
the energy savings can be used to pay for the work, but these funds are not available until after 
one month after the installation complete of the lights; and 

WHEREAS, energy rebates the cobra head lights conversion are projected to be approximately 
Two Million, Nine Hundred and Twenty-five Thousand Dollars ($2,925,000.00), can be 
deposited in the LLAD funds and used to pay for the work, but these funds are available until 
December 31, 2013; and 

WHEREAS, to begin the work, staff recommends that the City conduct a request for 
proposal/qualification process for a financing contract (Loan) and use the energy savings to pay 
back the long term loan without an increase to existing funds budgeted in the Lighting and 
Landscape Assessment District (LLAD) Funds; and 

WHEREAS, staff will deposit PG&E future energy rebates, estimated in the amount of 
$2,925,000.00 from the conversion of High Pressure Sodium (HPS) cobra head street lights to 
LED street lights, into the LLAD Funds; and 

WHEREAS, Oakland Municipal Code ("OMC") Section 2.04.050.A requires advertising and 
bidding for the purchase of supplies, construction and services of licensed electrical and lighting 
engineers and the award to the lowest responsible, responsive bidder if award is made; and 

WHEREAS, Section 2.04.050.1. 5 provides an exception to said advertising, bidding and 
lowest bid award requirements upon a finding and determination by the Council that it is in the 
best interests of the City to do so; and 

WHEREAS, staff recommends that it is in the city's best interests to waive the customary low 
bid award process for the construction contracts for this innovative LED street lighting energy-
efficient conversion because the project is best suited to a turnkey process that provides the Cily 
flexibility to consider and negotiate multiple elements ofthe project such as financing in addition 



lo design, price, shared performance of certain aspects of the project, and because the City must 
expedite the contract award and construction to take advantage of PG&E energy rebates, which 
expire on December 31, 2013; now, therefore, be it 

RESOLVED: That the City Council hereby finds and determines that pursuant to Oakland 
Municipal Code Section 2.04.050.1. 5 it is in the best interests of the City to waive advertising 
and bidding for the contract award to Amland Corporation and for the contract award to Graybar, 
based on the reasons and circumstances set forth above and in the Council Report that 
accompanies this Resolution; and be it 

FURTHER RESOLVED: That the City Administrator, or her designee, is authorized to conduct 
all negotiations, execute and submit all documents, including but not limited to applications, 
agreements, amendments, modifications, payment requests and related action which may be 
necessary, to enter into a contract with Amland Corporation in the amount of Three Million Nine 
Hundred Ninety Thousand ($3,990,000.00) and with Graybar in the amount of Ten Million 
Eight Hundred Fifty Two Thousand, Six Hundred and Fifty Dollars ($10,852,650.00) for 
materials, construction and documentation and application for energy savings and energy rebates; 
and be it 

FURTHER RESOLVED: That a seven and one half (7.5%) percent contingency is authorized 
and the City Administrator or her designee is authorized to increase either of these contracts for 
materials, construction and documentation and application for energy savings and energy rebates 
up to an amount not to exceed seven and one half (7.5%) percent over the original contract price, 
without returning to Council; and be it 

FURTHER RESOLVED: That pursuant to Oakland Municipal Code Section 2.04.050,1. 5 it is 
in the best interests of the City to waive advertising and bidding for a contract award to Amland 
Corporation in order to expedite financing for the project; and be it 

FURTHER RESOLVED: That if the City Administrator negotiates acceptable terms for 
financing with Amland Corporation at an interest rate not-to-exceed four and one-tenth percent 
(4.10%) for a term of not more than twelve (12) years, the City Administrator is authorized to 
amend the Amland Corporation contract to include a financing component which would 
constitute a single contract of Fourteen MiUion, Eight Hundred and Forty Two Thousand, Six 
Hundred and Fifty Dollars ($14,842,650.00) - $3,990,000.00 for installation and $10,852,650.00 
for materials; and be it 

FURTHER RESOLVED: That the seven and one half (7.5%) percent contingency 
authorization would not apply to any portion of Amiand's contract for financing; and be it 

FURTHER RESOLVED: That if the City does not negotiate acceptable financing terms with 
Amland, the City Administrator, or her designee, is authorized to award a contract for project 
loan financing to a lender selected through a request for proposal/qualifications process, at an 
interest rate not-to-exceed four and one-tenth percent (4. ] 0%) for a term of not more than twelve 
(12) years, to be repaid by energy savings from Landscape Lighting and Assessment District 
funds, without return to council; and be it 



FURTHER RESOLVED: That services provided through Amland Corporation are temporary 
and of a professional, scientific, or technical nature, and the contract will not result in the loss of 
employment or salary by any person having permanent status in the competitive service; and be it 

FURTHER RESOLVED: The City Council authorizes the City Administrator, or her designee, 
to set up a revenue account in the LLAD Funds for the Oakland Street Lighting Conversion 
Project, and to make payments for the long term loan from the LLAD Funds; and be it 

FURTHER RESOLVED: The City Council authorizes the City Administrator, or her designee, 
to set up an escrow account to make payments to principal and interest on the project Loan from 
LLAD Funds, and to use any excess funds to cover staff costs and for the LED conversion of the 
specialty street lights in roadways, underpasses, tunnels, etc.; and be it 

FURTHER RESOLVED: The City Council authorizes the City Administrator, or her designee, 
to appropriate energy rebates associated with the conversion of cobra head street lights and 
specialty street lights into LLAD Fund accounts; and be it 

FURTHER RESOLVED: Thai the contracts will be reviewed and approved by the City 
Attorney for form and legality and placed on file in the Office of the City Clerk 

IN COUNCIL, OAKLAND, CALIFORNIA, 

PASSED BY THE FOLLOWING VOTE: 

AYES - BROOKS, BRUNNER, DE LA FUENTE, KAPLAN, KERNIGHAN, NADEL, SCHAAF and PRESIDENT REID 

N O E S -

ABSENT -

ABSTENTION -
ATTEST: 

LaTonda Simmons 
City Clerk and Clerk ofthe Council 

of the City of Oakland, California 


