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RECOMMENDATION

Staff recommends that the City Council adopt a resolution approving the replacement of existing
High Pressure Sodium (HPS) cobra head street lights with Light Emitting Diode (LED) street
lights citywide; authorizing the City Administrator to waive the advertising and Request For
Proposal (“RFP”) selection process requirements and award a project loan contract for financing
for an amount of $16,000,000.00 at an interest rate not-to-exceed 4.10% for a term of not more
than twelve years, to be paid back by energy savings from Landscaping & Lighting Assessment
District (LLAD) Funds, without retum to Council, to the Amland Corporation, one of the project
construction contractors, or to a lender selected by the City Administrator after conducting a
Request For Proposals, without retum to Council; waiving advertising and bidding and
authorizing the City Administrator to award contracts to suppliers and contractors through an
advertised Request For Proposals (“RFP”) selection process for the replacement of ex1st1ng HPS
cobra head street lights with LED street lights citywide, without retum to Council,

Further authorizing the award of a construction contract to Amland Corporation for Three
Million, Nine Hundred, Ninety Thousand ($3,990,000.00) for the installation of the LED street
lights, for lighting and electrical engineering services and for documentation services for this
project , and to Graybar in the amount of Ten Million, Eight Hundred and Fifty Two Thousand,
Six Hundred and Fifty Dollars ($10,852,650.00) for the supply of LED street lights, with the
ability to increase either of these contracts up to an amount not to exceed seven and one half
(7.5%) percent of the original contract price over the course of the project, without returning to
Council; and accept, appropriate and direct rebates from the utility company estimated at Two
Million, Nine Hundred and Twenty-Five Thousand ($2,925,000.00) to be deposited in the LLAD
funds and lo be used for debt service payments with any excess going to alleviate the negative
fund balance.
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OUTCOME

Replacement of existing HPS street light fixtures with equivalent LED street light fixtures will
provide better clarity of vision as requested by Oakland Police Department (OPD) for crime
mitigation and community safety.

Procuring the LED street light fixtures through Amland will reduce energy consumption, meet
the technical specifications requirements of the project, and will generate rebates which will be
used for debt service and to restore the health of the LLAD Funds.

BACKGROUND/LEGISLATIVE HISTORY |

At the direction of the City Council at a meeting held on November 15, 2011, the Public Works
Agency, (PWA) implemented a contract to retrofit 241 street lights in East Oakland using
PG&E “On Bill Financing” opfion to fund projects. In July 2012 a contract was executed and the
project is now completed. The Agenda Report and Resolution No. 83859 C.M.S. on PG&E LED
Installation are included in Attachment A.

In May 2012, PWA issued an RFP for Oakland Street Lighting Conversion Project, Project No.
C456410, for the replacement of the remaining 30,000 cobra head street lights with LED lights
citywide, and to use energy savings as payback for the lease for a period of not-to-exceed 12
years. As a result of the Street Lighting Conversion Project, PG&E will provide a one-time
rebate estimated at $2,925,000. The rebate will be deposited in the LLAD Fund 2310 and be
used for Debt service payments with any excess going to alleviate the negative fund balance.

ANALYSIS

The City received three proposals for the RFP for Oakland Street Lighting Conversion Project
from the following Consultants:

1. Amland Corporation $14,842,650.00
2. Lumenworks, Inc $15,176,505.30
3. Philips $21,000,000.00

As per the RFP, the City interviewed all three teams of consultants who submitted proposals, and
ranked them based on relevant experience, contract amount, approach, organization, materials,
other factors including responsiveness of proposal, and preference points for local businesses.
The Comparisons of Submitted Proposals and Ranking Scores are as follows:
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Comparisons of Submitted Proposals and Ranking Scores
Rank No. Team Score
1 Amland 102
2 Lumenwork 89
3 Philips 78

The City negotiated with Amland Corporation who submitted the lowest qualified proposal, and
determined that Amiand’s proposal meets the requirements of the RFP. After negotiation with
Amland and with Graybar, a member of Amiand’s team, the City decided that the project should
be divided into two contracts as described below.

(A) Award to Amland Corporafion a contract for Three Million, Nine Hundred, Ninety
Thousand ($3,990,000.00) for the installation of the LED street lights, for lighting and
electrical engineering services and for documentation services such as updating City
street light data bases and grid maps, reconciling with PG&E records for the
documentation necessary to obtain energy savings and rebates for this project.

(B) Graybar, a member of Amiand’s proposal team, will be responsible for furnishing the
street light fixtures. It is recommended that Graybar be awarded a contract in the amount
of Ten Million, Eight Hundred and Fifty Two Thousand, Six Hundred and Fifty Dollars
($10,852,650.00) for LED street lights materials. '

Staff recommends that the Council authorize the City Administrator to be able to increase either
of these contracts up to an amount not to exceed seven and one half (7.5%) percent over the
course of the project. The 7.5% is the contingency for the project, and will be utilized if there is a
change to the original project scope.

As a result of the RFP process, the consultant included a proposal to finance the LED project.
The consultant proposed to finance the project under a twelve (12) year amortization period,
4.1% interest rate, and an annual payment of $1.65 million for twelve years, totaling $19.77
million for the life of the loan. The proposal would yield savings (debt payment plus savings) of
$2.85 million, which includes debt payment of $19.77 million plus a one-time energy rebate of
$2.92 million and PG&E energy savings of $19.77 million over a twelve year period. The terms
outlined above are those provided in response to the RFP, and is considered the worst case
scenario. The City of Qakland Treasury Department will conduct an RFP process to finance this
project. It is anficipated that the Treasury Department would be able to locate better financing
terms thus increase the potential savings. Should a better rate be obtained, the enclosed
Resolution allows the City to take advantage of the improved financing without additional
Council action. This action is taken to ensure that the best financing package is utilized for this
project. If better financing is identified the cost of the pI'O_]CCt will decrease, thus increasing the
overall savings for the project.
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Should the City Administrator select Amiand’s financial loan package, the award to Amland
Corporation would constitute a single contract of Fourteen Million, Eight Hundred and Forty
Two Thousand, Six Hundred and Fifty Dollars ($14,842,650.00) and the ability to increase the
contract up to an amount not to exceed seven and one half (7.5%) percent over the course of the
project, and at the interest rate, payback period, and utilization of rebates as determined by the
Treasury RFP, without retum to Council.

Acceptance and utilization of the Amland Corporation contract for constmction, lighting and
electrical engineering and documentation services will provide a turnkey approach towards an
expeditious and cost effective route to enhance lighting Citywide. The proposal would not
impact the work of City staff, as staff would perform the repair and restoration of street lighting
systems, and trim trees to assist street lighting as identified by Amland.

There are two local businesses in Amiand’s team as follows:
1. Amland Corporation, Local Business Enterprise (LBE).
2. AEKO Consulting, Small Local Business Enterprise (SLBE).

Amiand’s proposal is responstive to the City’s requirements for the participation of local
businesses and the employment of Oakland’s labor forces. For the design phase Amland
proposed a total of 92.16% project design dollars will go to Oakland LBE & SLBE. (89.57% to
LBE and 2.59% to SLBE). For the construction phase, Amiand’s proposed a total 100.00%
project constmetion dollars will go to Oakland LBE & SLBE (65.39% to LBE and 34.61% to
SLBE). The summary of Contract Compliance is included in A#tachment B.

Additionally, Oakland Municipal Code (“OMC”) Section 2.04.040 A requires advertising and
bidding for contracts for the purchase of supplies, constmction and electrical and lighting
engineering services and the award to the lowest responsible, responsive bidder if award is made.
Section 2.04.050 L. 5 provides an exception to the advertising and competitive bidding

“requirement of the OMC upon a finding and determination by the Council that it is in the best
interests of the City to do so. Staff recommends that the City Council find and determine that it
is in the best interests of the City to waive formal advertising and bidding requirements for the
constmetion contracts for this innovative LED street lighting conversion project because of the
following reasons and circumstances.

The type of project being proposed, i.e., an energy-efficient environmental initiative, is best-
suited for a “tum-key” project delivery approach which provides the City flexibility to negotiate
multiple elements of the project such as financing, design and price. Such elements are not
ordinarily found in a typical design build project.

Another reason that the staff utilized the RFP process and this “turnkey” approach was to
expedite the selection, award and constmction of this project to take advantage of the PG&E
rebates which will expire on December 31, 2013. Therefore, it is incumbent upon the City to.
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expedite the award of the constmction contracts for this project and implement the projecrt fairly
quickly so as not to impact the 12-month construction period necessary to install all the lights
and qualify for the rebates.

The City is exploring other project loan financing sources. Staff is seeking authority from the
Council to separately conduct a Request For Proposals for the project loan financing and, if the
terms and conditions are more favorable, to enter into a loan agreement with the lender selected
through the RFP, without retum to Council. '

CALIFORNIA ENVIRONMENTAL QUALITY ACT

This LED street light conversion project meets the requirements for exemption under the
Caiifomia Environmental Quality Act (CEQA). The conversion of high pressure sodium street
lights to LED street lights would reduce the consumption of electricity by 45%, and reduce the
carbon footprint on the planet. The reduction in energy use would translate to less amount of
electric power purchased from the utility company, and this in turn would translate to less fuel
consumed by the electric generating stations. LED conversion projects are demonstrably and
inherently friendly to the environment, and a guarantee for better climate and public health.

PUBLIC OUTREACH/INTEREST

This project did not require any additional public outreach other than the required posting on the
City’s website. However, currently there are a number of HPS street lights that have already
been replaced with LED street lights through various Streetscape and Capital Improvement
Projects (CIP) and we have received positive feedback.

PG&E conducted a LED street light survey in Qakland in 2008. They installed fifteen 78W LED
6200°K street lights to replace 100W HPS 2000°K street lights in the Empire Road
neighborhood in Oakland and the results included (a) electricity saving of 35%; (b) HPS lights
typically over light the area immediately beneath the light; {c) LED lights have better distribution
and cover a larger area evenly; and (d) color rendition of the LED lights is superior to those of
the HPS lights.

Staff contacted the Chabot Space & Science Center, which operates the observatory in Oakland,
to explain the LED conversion project. The Chabot Center is supportive of the City’s LED
conversion project as it would reduce the amount of the electricity used in street lighting and the
‘night glow’ associated with the metropolis. The end result is a reduction of light pollution.
Observers will see better with LED lights because of its better color rendition and superior light
distribution characteristics. Further, the new Oakland LED lights comes with three different
settings - high, medium and low - and staff will implement the appropriate light setting, for street
lights in the vicinity of the observatory, to within the levels set in the Street Lighting Warrants.
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The Chabot Center has converted some of their lighting systems to LED and would consider
more conversions. Chabot Center staff would collaborate with the City on the LED conversion to
ensure compliance with the Outdoor Lighting Standards.

COORDINATION

The PWA prepared this report in consultation with the Treasury Department, Environmental
Services Division, the Qakland Police Department, the City Attorney’s Office and the Budget
Office.

COST SUMMARY/IMPLICATIONS

1.

SCOPE OF WORK:

The RFP for Qakland Street Lighting Conversion Project, Project No. C456410, scope of
work is for labor and materials for the conversion of 30,000 cobra head HPS street lights
with LED lights, a payback period of not-to-exceed 12 years with energy savings,
construction complete within 12 months, guarantees of utility savings and rebates, and to
channel the rebates to the City.

COST ELEMENTS OF AGREEMENT/CONTRACT:

The Amland Corporation submitted a proposal in response to the RFP for the total cost of
$14,842,650.00. The breakdown of this cost total is as follows:

The Amland Services Portion is $3,990,000.00.
Graybar Material Portion is $10,852,650.00.

Note: Seven and one half percent contingency will be reflected into the contract.
SOURCE OF FUNDING:

Debt service payments will be derived from savings in energy payments currently budgeted
in the LLAD Funds 2310.30522.53113.INO7. The first two debt service payments of

One Million, Six Hundred Fifty Thousand ($1.65 million) each will be covered by the
energy savings and one-time rebates. Loan payment for each of the ten subsequent years
will be absorbed by energy savings in project funds 2310.30522.54010.C456410.INO7
annually. The Department of Infrastructure & Operations (DIO) will transfer these funds
into the appropriate account for the payment of the principal and interest.

Energy rebates are to be appropriated and authorized for deposit into the LLAD Fund for
payment of debt service with any excess going to alleviate the negative fund balance.
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4. FISCAL IMPACT:

This project is projected to have a positive impact of $2.87 million during the 12-year loan
period due to energy savings. However, due to the timing of the project relative to the fiscal
year, the negative fund balance in the LLAD Fund may increase temporarily until the City
receives the one-time rebates from PG&E.

5. IMPACT ON CITY STAFF:

This project will replace the 30,000 cobra head HPS street lights with LED street lights and
in the process update field information and reconcile the databases and maps of both the
City and PG&E. The City would benefit from this regeneration of street lighting
documentations and will be able to more effectively maintain and operate the street lighting
systems. Staff will repair and restore street lighting systems, and trim trees to assist street
lighting, as identified by the Contractor.

FISCAL/POLICY ALIGNMENT

The current energy cost for City street lighting 1s approximately $3.55 million. The conversion of
HPS streetlights to LED lights will result in a savings-of about $1.44 million annually, which
would be 40% of the total cost of electricity (or 45% of the portion attributable to the cobra head
lights). The energy savings will remain in the LLAD Funds to pay the debt service. Energy
savings are calculated from PG&E tariff posted in their web site and a summary is included in
Attachment C.

The one-time energy rebates from the cobra head lights conversion are projected to be

Two Million, Nine Hundred and Twenty-five Thousand Dollars ($2,925,000.00), and it will be
deposited into the LLAD Fund. Any rebates from specialty lights conversion will also be
deposited into the LLAD Fund. PG&E Rebates are posted in their web site and a summary is
included in Atachment C.

SUSTAINABLE OPPORTUNITIES

Economic: It is generally perceived that lighting enhancement projects can revitalize
commercial business districts, increase pedestrian traffic and mitigate criminal activity.

Environmental: Lighting enhancements using low energy technology would help reduce the
carbon footprint of the City and create a sustainable resource pool for other energy-saving
projects.
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Social Equity: Lighting devices which provide a imiform and usable output will benefit all
community members who patronize locations enhanced in this manner.

For questions regarding this report, please contact Paul Chan, Acting Electrical Services
Manager, at (510) 615-5427.

Respectfully submitted,

Ul @ _t—ro
VITALY B. TROYAN, P.E.
Public Works Agency Director

Reviewed by:
" David Ferguson, Assistant Director
Department of Infrastructure and Operations

Prepared by:
Paul Chan, Acting Electrical Services Manager
Electrical Services Division

Attachments:

A: Agenda Report and Resolution No. 83859 C.M.S. dated May 15, 2012
B: Contract Compliance Analysis dated July 2012

C: Energy Savings, PG&E Rebates, and Contractor’s Financing per RFP
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Legislation Details (With Text)
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File #: 11-0416 . Vorslon: 1 Name: Pacific Gas And Electric Turnkey Project

Type: City Resolution _ . Status: Passed

File created: ~ 4/25(2012 ~ In cotitrol: * Meeting of the Oakland Cfty Council
~ Onagende: 5/8/2412 . Final achon: ~ 5/15/2012

" Titie: . ' Subject " Pacific Gas And Electric Tumnkey Project
From: Public Works Agency

Recommendation: Adopt A Resoiution Waiving Advertising And Compefitive Bidding And Authorizing
A Contract With Pacific Gas And Electric Company (PG&E) Not To Exceed Two Hundred Fifty
Thousand Dallars ($250,000) For A Tumkey Project To Replace Existing High Pressure Sodium
(HPS) Cobra Style Street Lighting In East Oakland Along Designated Portions Of Macarthur Bivd.,
Seminary Ave. And infernaticnai Bivd. With Light Emitting Diode (LED) Street Lights Using The' PG&E
"On Bill Financing" Option And Accepting All Energy Rebates Associated With Upgrade Projects For
Appropriation And Expenditure By The Electrical Services Division As Needed To Support

" Sustainable Lighting Enhancement Efforts _

Sponsors:

Indexes:

Code sections: =~

Attachments:  View Report pdf, 83859 CMS.pdf

Data: Ver. Action BY Action -’ - - Result
6/15/2012 1 * Meefing of the Oakland City

v Council ‘
5/8/2012 1. " *Public Safety Committee *Approve the Recommendanon of Staff, Pass

and Fonvani
4!26!2012 1 *Rules & Legislation Committee Scheduled

Title
Subject:Paclflc Gas And Electric Turnkey Project
From: Public Works Agency

Recommendation: Adopt A Resolution Waiving Advertising And Competmve Bidding- And Authorizing A
Contract With Pacific Gas And Electric Company (PG&E) Not To Exceed Two Hundred Fifty Thousand
Dollars ($250,000) For A Turnkey Project To Replace Existing High Pressure Sodium (HPS) Cobra Style

* Street Lighting In East Oakland Along Designated Portions Of Macarthur Blvd., Seminary Ave, And

International Blvd. With Light Emitting Diode (T ED) Street Lights Usmg The PG&E "On Bill
Financing" Option And Accepting All Energy Rebates Asscciated With Upgrade Projects For
Appropriation And Expenditure By The Electrical Services Division As Needed To Support Sustainable

Lighting Enhancement Efforts

Pageq of 1 : Printed on 7/6/2012

city of Oakiand
" powared by Legisiar™
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RECOMMENDATION

- Staffirecommefids that the City Council adopt a Resolution waiving adverﬁ‘sihg and competitive

bidding and authorizing a contract with Pacific Gas and Electric Company (PG&E) not to exceed

" Two hundred Fifty Thousand Dollars ($250,000) for a Turnkey Project to replace existing High

Pressure Sodium (HPS) cobra style street lighting in East Oakland along designated portions of:
Macarthyr Blvd., Seminary Ave. and International Blvd, with Light Emitting Diode (LED) street
lights using the PG&E *On Bill Fmancmg" option and accepting all energy rebates associated
with upgrade projects for appropriation and expenditure by the Electrical Services Division as

" needed to support sustainable lighting enhancement efforts.

QUTCOME | | . : o

Replacement ofiexisting HPS street light fixtures w1th equivalent LED street llght ﬁxtur&s, by
PG&E, will reduce energy consumption and provide betfer clarity of vision as  requested by the
Oakland Police Department (OPD) for cr§me mitigation and community safety.

BACKGROUND/LEGISEATIVE HISTORY'

At the direction of the City Council ata meeting held on November 15,2011, the Public Works
Agency Electrical Services Division began analysis of data pertaining to the'utilization of a
PG&E program for lighting retrofits using ""On Bill Financing” to fund projects The officjal
meetmg mmutes are provided as A&tachment A.

On December 13, 2011, Electrical Services, in conjunction with OPD, presented information
gathered on the PG&E process to the Public Safety Committee with a recommendation to
proceed with street light enhancements in East Oakland areas designated as crime hot spots
The ofﬁcml meeting minutes are provided as AtrachmentB.  ~

L . o \
Item:
, Public Safety Committee
May §,2012
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At the Council .meéfing of December 20, 2011, Electrical Services was directed to utilize the
PG&E On Bill Financing program to refrofit existing HPS street lights with LED street lights in
specified locations of East Oakland. The official meeting minutes are provided as

Avtachment C The locations specified and lights identified for replacement are listed in

Areacltnrent D.

ANALYSIS

- Acceptance and utilization ofithe PG&E contract for On Bill Financing of this project will

provide an expeditious and cost effective route to enhance lighting. The program provides for

" 0% financing with repayment through energy cost sayings. As proposed, these payments would

show on the energy bill as a line item offset to the lower cost of power used by the street
11ghtmg After a 10-year repayment period, the City would appropriate any filture energy savin gs
in the Lighting and Landscape Assessment District (LLAD) fund 2310. PG&E has agreed to
solicit local contractors to perform the workand to place a requirement in their bid documents
that 33% of personnel working on this project wili be residents of Oakland in order to help spur
job growth within the City. The PG&E contract for services is provided in A&tachment E.

PUBLIC OUTREACH/INTEREST

This item did not require any addmona] pubhc outreach other than the requnred posting on the
C:ty s websnte

COORDINATI N

The Electrical Services Division prepared this report in consultation with the Oak]and Police
Department, the City Attorney’s Office and the Budget Office. .

OST ARY/IMPLICATION

1. AMOUNT OF RECOMMENDATION/COST OF PROJECT:

* The PG&E Estimate for turnkey rep]acement pmject service is provided in AttachmentF

2, COST ELEMENTS OF AGREEMEN’I‘ICONTRACT
The PG&E Estimate for turnkey replacement project service is provided in Aztacitrtent F.

3. SOURCE OF FUNDING:
Project finding will be derived fiom energy paynients currently budgeted in the LLAD fund

2310-30522-53113-IN07. Energy rebates will be appropriated into LLAD fund 2310-30522-
48727-IN07 and expended from LLAD fund 2310-3 0522-525} 1-IN0O7,

Item:
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4, FISCAL IMPACT:.
_ This project is basically cost neutral to the budget, due to energy savings providing payment
for contracted work and materials. There is a projected 10-year payback period during
. which the energy budget will utilize currently assessed funds to provide resources for
" settlement ofithe assomated contract costs as presented on the PG&E invoice.

FISCAL/POLICY ALIGNMENT

After the 10-yeer payback period, redistribution ofi unused energy funds can be used to support a

- sustainable lighting enhancement operation or prowde for other agency LL AD needs. Energy

savings are projected to be approxxmately $17,611 for the ﬁrst year ofi operatton

' SUSTAINABLE OPPORTUNITIES :

Economic: It is generally perceived that lighting’enhs:mcement projects can revitalize
commercial business districts, increase pedestrian traffic and potentially mitigate ctiminal

activity.

Environmental: Lighting enhancements usin, low energy technology Would help reduce the
carbon fhotprint ofi the City and create a sustamable resource pool for other energy saving

’ pmJeCts ‘ . '

Social Equity: Lighting devices which provide a uniform and usable output will beneﬁt all
community members who patronize locatxons enhanced in this manner.

i
L]
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o

For questions regarciing this report, please contact DAN CLANTON, ELECTRICAL SERVICES
MANAGER, at (510)615-5428. . .

‘Respectfully submitted,

A A

VIT Y B. TROYAN, P.E.
Dlrec(or Public Works Agency '

Reviewed by: |
David Ferguson. Assistant Dlrector
Departinent ofInfrastlucmrc & Operations

Prepared by:
Dan Clanton, Electrica] Services Manager

Electrical Services Division ',

1

'Attachments A Ofﬂmal Mmutes of the November 1 ﬁ, 2011 City Counc11 Meetmg .

B: Official Minutes of the December 13,2011 Public Safety Committee
.. C: Official Minutes of the December 20 2011 City Council Meeting |, .~
D: Locations of Lights to be Réplaced | _

E: PG&E Products and Services Agreement :
. F: PG&E Estimate for Tumnkey Replacement Pro_]ect Servtce _

—
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DRAFT | ;

Concurrent Meeting of the Oakland  Meeting Minutes v November 15,2011
Redevelopment Agency | Clty T . ) . !

Council )

819 Subject: Evahmtlng Lighting Levsls In Cr!me HotSpots '

From; © - Vice Mayor Desjey Brooks
Recommendatlon: Regelve A Report Rom The Publi¢ Works Dapartmént In Coordlnation
~ With The Oakland Police Department Evaluating The Lighting Leveb In East And West
Oakland Crime Hot Spots; And Authorization To Increase Lighting In Those Areas Where
* Lighting Is Found To Be Lower, Than The City's Lighting Standards And/Or Where The Pahco
DepartmentDesing Additlonal Lighting I Wananted . :
11-0038 : t
A motion was made by Vice Mayor Broolcs, seconded by Councilmember
Kaplan, that this matter be *Approve with the followlng amendments
correcting the subjfect line to clarify that no changes will be made to the
Dark Skies "Ordinance” and accepting the changes from the November 8,

2011 Fublic Safety Committee accordingty.

v

to approve the Hot Spot Lighting Program in concept and direct staft to

’ ‘continae thelr conversation with the California Energy Commission to
provide an analysis of potential savings from PG&E LED turnkey
program and our currgnt sodium based lighting program which could
provide the monies for repayment and bring all of this information back in
one month along with staffs recommendationy for additional locations for-
lighting installations and identiflcation of a funding source in December of
2m1 '
The motion carried by the following vote;

- Votes: ORA\Councllmember Ayes: 8 - Vice Mayor Brooks, PresldentPro Tempore De
La Fuente, Councilmemher Brunner, Councilmember Kaplan, Couhcilmember
Kemighan, CouncilmemberNadel Councilmember Schaaf and Presldent of the
Commcil Reid i '

View Report pdf -
View S‘l‘lpplemenlal Report pdf !

Continuation of Onen Porum ,
ADJO OF COUNCIL SESSIO : ;

Meetin 1l conclude no later than 12:00 a.m.. extended a te of the
ggu u] - . * - » .

Thore Deing no firther busincss, and upon the motion duly made, the
Agency/Council adfournsd the meeting in memory of Edward "Boo™ Gibson
and Luis Garibai at 8:58pm -

Cityef QaMand v Pageld | ’ ) . Prinsdan }ataddid
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*public Safety Committee

DRAFT

Meeting Minutes . December 13, 2011

11 Subjees:  Citizen's Police Review Board Report
From: Citizens Police Review Board '
>~ Recommemiation: Receive An AnnuaI Report From The Gﬂzerw‘ Police Review Board
(CPRB) :
10-0853-1
A motion was made by Member Nadel, seconded by Member Kaplan, that
this matter be *Recewed and F:led The motion carried by the followm g
vote: :
.Voter: Councilmember Excused: Member Reid
Councilmember Aye: Member Kaplan, Member Nadel and Chair Kermghan
There were 2 speakers on this item, .
~ Veew Report pdf
12 Subject:  Bvaluating Lighting Levels in Crime Hot Spols )
: From: Vice Mayor Desley Brooks !
Recommendation; Recejve A Report Providing 1} Analysis Of The Pacific Gas And Electric
(PG&E) Turnkey L:ghung Replacement Program, The Caiifomia Bnergy Commission (CEC)
Financing Program And A Turmkey Replacement Program Offered By The Energy Sfore And
Service Pros (BSSP) And 2) A Recommendation For Installatlon Of Lighting In Bast Oakland
Locations Identified As Crime Hot Spots
11-0038-1 ' _
. A motion was made by Member Kaplan, seconded by Member Nadel, that
this matter be *Approve the Recommendation of Staff, and Forward to the
. Concurrent Meeting of the Oakland Redevelopment Agenoy / City Council,
due back on December 20, 2011 as a Non-Consent item. The motion’
_ carried by the following vote: .
Votes: Councilmember Bxcused: Member Reid
Ceuncilmember Aye: Member Kaplan, Member Nadol and Chair Kemighan
The committes received and forwarded the report and approved.
recommendations to implement the evaluafed lighting enhancements in Zast .
Oakland using the PG&E Turnksy lighting replacement:program and directed
staff to provide Jimding options for the West Qakland sites to a ﬁzture Public
Sqféty Commiltee. ‘
There vras one speaker on rhzs ifem. ' L
, View Report pdf
13 Subject:  Gun-Offondefs-Regisiry-Aot(S8ORA). =
Piom: Vica-MoydrBesley Breoks
Reoommendatlon+ Adept-An-Grdinance Bstabhshmg-'Iho-Gun-Oﬁ‘ondors-Regrsﬁy-Aet{GORA}
110184 ]
No Action Taken o
! . View Report pdf -
Onen Forum (TOTA AVAILABLE: iSMINU :

There viere 2 speakers during Open Folrum.
|

Clty of Oaklend
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DRAFT L ,

Concurrent Meeting ofithe Qakland Meeting Minu}es December 20, 2011

Redevelopment Agency/City
CouncillJoint PowersFinancing
Authority
8-15 Subject  Ewvaluating Lighting Levels in Crlme Hot Spots .
From: . Vice MayorDcsley Brooks ‘
Recununendadop Recelve A Report Providing 1) Analysis OfnThe Pacific Gas And Electnc
(PG&E) Tumkey Lighting Replacement Program, Thé Californi Energy Commission (CEC)
Financing Program And A Tumkey ReplacementProgrmn Oftered By The Energy Store And | L
Service Prog (BSSP) And 2) A Recommendation ForInstallatlon Of-Lightirg'In East Onkland '
Locations Jdentified As Crime Hot Spots '
11-0038-] ' .

! -

A motion was made by Councilmember Brools, séconded by President of

the Council Reid, that this matter bé *Approve with the following

amendments to implement the evaluated lighting enhancements in East

Qakland using the FG&B Turnkey lighting replacement program and

directed staffito provide funding optlans for the West Oakland sites toa

! fliture Public Safety Committee. The motion carried by the following vote:
Votes: ORA\Councilmember Ayes: 5 - CoumihnemberBrooks, Councilmember

Brunner, Councilmember De La Fuente, Councilmember Kaplan,

Councilmember Kemighan, Councfbnember Nadel, Councilmember Schaafiand

President of the Council Reid . |

View Repart pdf
, } . r

. Agency/Councilmember De La Fuente' made a motion seconded by
N Agency/Councilpembsr Schaaf to approve the urgency finding on item S-16 fot
- the following reasons: That thcre is a need to take immediate action which
) came to the attention af the local body.offer the agenda wasiposted, and that the
need to take immediate action is required to avold a substantial adverse impact
that would oceur ifthe action were dq"e:red to a subsequent special or regular
meerl'ng ‘ .

THis matter requires an 2/3rd majon’!y vols ipursuant to Section 2,20, 080(E) af
-the Sunshine Ordinance, _ ) . _ -

Upon E:all af the roll, the motion ﬂzila;a by dyes: Agency/Couqé'ibnember:
Brooks,De La Fuente, Schaaf Rsid - 4; Noes, Brunner, Kaplan, Kernighan,
Nedel - 4 ) .

P e -,

Clyof Qaklomd ' - . 1 Poge 24 Privied cp 2842
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—_——— clkp;nuq.;ﬂu\u:) CITY COUNCIL

83 _
s APR %6 - gl%gsow TION NO. 8 5 9 C.M.S.
Introduced by Councilmember

RESOLDTION WAIVING ADVERTISING AND COMPETITIVE BIDDING
AND AUTHORIZING A CONTRACT WITH PACIFIC GAS AND
ELECTRIC COMPANY (PG&E)NOT TOEXCEED TWO HUNDRED FIETY. . .
THOUSAND DOLLARS ($250,000) FOR A TURNKEY PROJECT TO
 REPLACE EXISTING HIGH PRESSURE SODIUM (HPS) COBRA STYLE
STREET LIGHTING IN EAST OAKLAND ALONG DESIGNATED
PORTIONS OF MACARTHUR BLVD., SEMINARY AVE. AND
INTERNATIONAL BLVD. WITH LIGHT EMITTING DIODE (LED)
STREET LIGHTS USING THE PG&E "ON BILL FINANCING” OPTION
.AND ACCEPTING ALL ENERGY REBATES ASSOCIATED WITH
" "'UPGRADE PROJECTS FOR APPROPRIATION AND EXPENDITURE BY
. THE ELECTRICAL SERVICES DIVISION AS NEEDED TO SUPPORT
SUSTAINABLE LIGHTING ENHANCEMENT EFFORTS

WHEREAS, the City Council has determined that enhanced street lighting may help mitigate
crime hot spots in East Oakland; and_

WHEREAS, Electrical Services staff and Oakland Police Department staff have identified and
evaluated locations along Macarthur Blvd,, Seminary Ave. and Intemational Blvd. which would
benefit from hghtmg enhancement; and

’ WHEREAS, PG&E can provide a turnkey project up to $250,000 dollars with a 0% financing

rate to replace exlstmg HPS street lights with low energy use and low maintenance LED street
lights; and ;

WHEREAS, PG&E can accept payment for the replacement LED street lights and installation '
thr'ough existing billing channels using energy savings to offset the associated cost without an
increase to existing funds budgeted in the nghtmg and Landscape Assessment Dlstnct fund

2310; and .

WHEREAS, staff recommends that it is in the best interest of the City to waive adverusmg and
the request for proposal/quallﬁcatlons processes because PG&E provides energy and associated
invoicing for the City and is a leading expert in LED street lightiag conversion; and

. WHEREAS, staff will appropriate energy rebate funds fiom lighting enhancement projects into

a revemue account and expend those funds to establish a sustainable energy efficiency street light
purchasing, replacemient and installation plan; and

WHEREAS, on December 20, 2011, the Council approved the recommendation to ilﬁplement
the evaluated lighting enhancements in East Qakland; now, therefore be it -




"IN COUNCIL, OAKLAND, CALIFORNIA
' PASSED BY THE FOLLOWING VOTE:
AYES - BROOKS, BRUNNER DE LA FUENTE, KAPLAN KERNIGHAN, NADEL, SCHAAF and PRESIDENT REID —~ |4

NOES - >
ABSENT - '_9_'

. ABSTENTION - y i

RESOLVED, that a products and services agreement contract to replace existing High Pressure
Sodium (HPS) cobra style street lighting In East Oakland along designated portions of Macarthur
Blvd., Seminary Ave. and Intemational Blvd. with Light Emitting Diede (LED} street lighting is
awarded to Pacific Gas and Electric (PG&E) in accordance with project specifications and
estimates dated December 19, 2011, in an amount not to excéed Two Hundred Fifty Thousand

Dollaia ($250,000); and be it

FURTHER RESOLVED, that scndees prov:dcd through PG&E are temporary and ofl ia
professional, scientific, or technical nature, and the contract will not result in the loss of

" employment or salary by any person having permanent stafus in the competitive service ; and be -

it

FURTHER RESOLVED, that pursuant to Oakland Municipal Code Section 2.04.051B The
City Council finds and determines that it is in the best interests of the City to waive the
competitive rcquest for advertising and proposal/qualifications process for the contract with

PG&E and so waives it; and be it

FURTHER RESOLVED, the City Council authorizes the City Administrator, or her designee,
to conduct all negotiations, execute and submit all documents, including but not limited to

" applications, agreements, amendments, modifications, payment requests and related action which

may be necessary to enter into a contract with PG&E on behalfiofithe City of Oakland without,
returning to Council; and be it

FURTHER RESOLVED, the City Council authorizes the City Administrator, or her designes,
to appropriate energy rebate funds into revenue account 2310-30522-48727-IN07 for expenditure
through fund 2310-30522-52511-INO7 to establish a sustainable energy eﬂicxeney retroﬁt
program for street lighting; and be it -

FURTHER RESOLVED, that the contract will he reviewed and approvcd by the City Aittomcy )
for form and legality and placed on file in the Office ofithe City Clerk

MAY 15 2012

'\

. LaTonda Simmons
.City Clerk and Clark of the Councll
of the City of Qakland, Callfemia
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. ATT& CHMENT B

INTER OFFICE MEMORANDUM

CITY OF OAK].AND
TO: Paul Chan, PWA FROM: Deborah Barnes
' SUBJECT: Compliance Analysis DATE: July 30,2012

Request for Proposal for Oalland Smeet Lighting PrOJect
Project No. C456410

The City Admnistrator’s Office, Contracts and Compliance Unit conducted a compliance review of
three (3) proposals in response to the above referenced project For this prOJect the City’s required
L/SLBE participation ofi 50% was reduced to 15% based on availability. Below is the outcome ofithe
compliance evaluation for the for Local and Small Local Business Enterprise (L/SLBE) participation
requirement. Effective February, 2012, the City waived the 25% Small Local Business Enterprise
(SLBE) reqmrement for certufled local prime confractors competing for professional services contracts.

The Project Manager has determined that the General Electric (GE) and Beta street lights are speclalty
items and Therefbre, have been excluded from the contractor’s bid price for purposes ofi determining
compliance with die minimum 50% L/SLBE reqnucment ~ :

The spreadsheet for the construction phase ofi the pro_lect is a revised format specifically for this.
analysis. The spreadsheet shows: Column A - Original Bid Amount; Column B - Specialty Dollar
Amount submitted by the contractor; Column C - Non-Specialty Bid Amount (difference between
column A and B); Column D - Total Credited l_’artlcapatlon Colmmi E - Earned Bid Discomnts as a
result ofithe total credited participation and Column F - Adjusted Bid Amount calculated by applying
the earned bid discount to the non—speclalty work (column C) and then subtmctmg that difference

from the original bid amoimt (column A).

.This is a design build project, therefore the firms must meet the 50% L/SLBE requirem.ent in both the

design and construction phases. In. addition, firms are reviewed for compliance with the Equal .
Benefits Ordinance (EBO). e

Design Phase
Responsive to EBO and L/SLBE L . :
Policies - ~___Proposed Participation PreferencePoints ) 8, | &
; g E -
' 8| 32 | 3
B g g 2 £
. B b E A -]

Compauy Igame . % g g g 5 § ;é' % EEE § § E E B 5 g
SLBE/VSLBE/LPG Certifled Pirms | 5 a 5 ﬁ E . E § ﬁ
Amiand Corp (LBE) 92.16% | 89.57%% | 2.59% | 0.00% 0.00% Spoins [OPts [OPs | N
Lumenwods (VSLBE) 100% 0.00% | 0.00% 100% 100% [ Spoints | OPts oPs | N

Comments; As noted above, all ﬁrms. met the minimum 50% L/SLBE participation requirement, *A
Very Small Local Business Enterprise’s (VLSBE) participation is double counted toward meeting the

" L/SLBE requirement. The firm is EBO compliant. They will have to come into compliance prior to

contract execution.




To: Paul Chan . . .
Subject: Compliance Analyiis : -
Request for Proposal for Qaldnd Sueetlag‘m:ng Project

Project No. C456410 .

' July 25, 2012 : o ' . Page2
" Design Phase (Cont'd) _
. _rg@_timdl’aﬂlcl atlon - : l.h-eference Po[n.h :
Company Name Ea' N i E ag ' g‘g'g i E g | g8 g
Non-Local and Non-LBE S . T &=, g p g : g g :
© - Certifled Fims - ﬁ LI , E “gg E :g £ |8
Phillipsl-llﬂlﬂns ' e . 0% - 0% 0% ' 0% Opolnts | NA NA |N -

gm&As noted above, Phillips Lighting failed to meet the minimum 50% L/SLBE partlclpatlon :
requirement, Therefore, they are deemed non-responsive at this point in the process. As this-isa :
negotiated agreement, the firra could revise its team and meet L/SLBE partlc1pat10n reqmrements The.

~ firm is not EBO compliant. 'I'hey will have to come mto cmnphance pnor to contract execuuon

Construct;on Phése
”Ru nalve Jo " Propo 'rll.‘éﬂidnatltm EamedCrﬁ‘llT:ndl)l:eounll E
T RN gg'- 5 |8 g%%%g i 15
LR R RO i
P AT el TS D T = T :
Amhnda‘u:::’éﬂuﬂﬂ) $13308,123. 811.5.15.:1:2;‘5:5 §SI:7§ODU ;:039% ?5;39;; 3461%% 7y iumfé 5%# s%azlssisas Y

“Compaents: As noted above, Amlend Corp achieved 100% L/SLBE participation. The firm is not

EBO compliant. They will have to come into compliance prior to contract execution,

- Earned Credity aod
Bisconnls

Non-Responsive " Proposed Participation

B Total Credited
y patticipation

Zl  Famed Bid
Discounts

Company Name

" Noz-Loca] and Non-LBE
Ceptified Pirms e i
WA [ TR | 0% | 0%, N

Fhillps Lighting | $0.00 S | WA 0% | 0% [ 0%




To: Pavl Chan

_Subject: Compliance Analysis

"Request for Proposal for Oakland Street Laghﬂng Project
Project No. C456410

Mly25,2012 - . . Page3
Comments: Lumenwprks md Phillips Lighting fhiled to submit a corpleted Schedule R, therefore the

firms are deemed non-respqnsive at this stage. As this is a negotiated contract, firms can revise theh'
teams and meet the L/SLBE pamctpatton requirement. None of the firms are EBQ complient They

" will have to come into compliance pnorto contract execution. .

o M /dww
' DeborahBarnes = -
‘Manager, Contracts and Comphance

For quasttons please contact Vivien Ininah, Contract Comphance Ofﬁce.r at (5 1 0) 238 6261,

|
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co COMPLIANCE D

i : : ' Compliance Division

PROJECT COMPLIANCE EVALUATION FOR :

RE: Oakland Street Lighting Conversion Project - Design Phase

. CONSULTANT/CONTRACTOR:  Amland Corﬁ '

Over/Under

' o . Engineer's
Engineer’s Estimate; - Contractors' Bid Amou Estimate
“NA NA ~ NA
d dfscounted ; Discount/Preference Points:
NfA 5 points
o Ak = T L 7 A L Y L T L
1. Did the 50% Jocalismal iocal requirement apply: : YES
2. Did the confractor meet the 50% requirement YES
a) % of LBE 89.57%
participation
‘ . : b) % of SLBE 2,59%
‘ participation .
! L ‘ - . ©) % of VSLBE
: . : participation 0.00%

l . , 3. Did the contractor receive bid discount/preference points? YES
I _ ' {if yes, list the points received) _ 5 points

! ' - 5, Additional Comments,

1

&. Date evaluation completed and returried to Contract Admin./Initiating: Dept

7/30/2012
Date
Reviewing
Officer: Date; 7/30/2012
- Approved By: Shafifed Bormabumy, Date; 7/30/2012
1 § B ]




Project Namo:

LBE/SLBE Participation
Amland Corp.

Oakland Street Lighting Conversion Project - Design Phase

Total LBE/SLBENSLBE = All Certified Local and Small Local Businesses )
NPLBE = NonProfit Local Business Enterprise
NPSLBE = NonProtit Small Local Business Enterprise

MBE = Minority Business Enterprise
WEE = Women Business Enterprise

Project No.: €456410 Engineer's Estimate Under/Over Engineers Estimate:
Discipline Prime & Subs Location Cert LBE SLBE *VSLBE Totai
Status LBE/SLBEA/SLBE %
PRIME . |Amland €orp Oakland CB 89.57% 89.57% 89.57%| AP
Outreach/Auditing (Partia) |AEKO Consuiting Oakdand CcB 2.50% 2.58% 256%| AA | 2.59%
Project Management Tanko Lighting San Francisco UB 777%| C© 7.77%|
. ) 1
Technical Oversign DTN Engineers Oaldand UB 0.07%| AP 0.07%)|
" Project Totals 89.57%|  2.50% 92.16%|  100.00% 2.86%)| 7.77%
The-SCH7e -uiremen‘.‘-'—an‘be-satis’fad-bra'-—-ﬂrﬁﬁa"';'.-' 28 1=SE6nd- 25 SLSE-Tha SLSE— Ethnicity .
requirement is waived for Gakiand certified prime consultants. A VSLEE's participation is double LBE 25% wSLBE TOTAL A Ak Acerion
counted toward meeting the requiremenL . SLBE 25% LBE/SLBEA/SLBE TOTAL
. or 50% - B0% - A = Asian
K ° C = Caucasian
- H = Hispanic
Legend LBE = Local Business Erterprise UB = Uncertified Business NA = Native American
1 BE=Small Local Business Enterprise CB = Cetified Business 0=Oher
VSLEE - Very Small Local Business Enterprise NL = Mot Listed




(TRACTS AND COMPLIANCE
Compliance Division = - .

PROJECT COMPLIANCE EVAIUATIONFOR :

RE: : 6ak'land Strost Lightlng' Converslon Project - Deslgn Phase’

CONSULTANT/CONTRACTOR;  Lumenworlss, Inc.

_ OverUnder .

o - . Englneers -
Euameﬂ'e.ﬁetm . Confractors'Bid Amoynt ~ Esfimatp
t NA - : NA
_d.gla@u_te,e._u_.tn d amoun Dlacount/Praference Polpts;
. |
1. Did the 50% Iocal!srrall Iocal requlremenlapply' . o YEé
2. Dldthe cont:actorrneetthe 50% requirement : YES -
a)%of LBE . 0.00% .
~ particlpation ., .
" b) % of SLBE 0,00%
_ . bpariclpation . . . o
;. c)%ofVSLBE _ T
participation " 100.00% ) e

3. Did the contractor reselve bld dlscouni:fprsfsrence polnis? YES .

(fyes, list the polnts received) . . 5 polnts

"5, Addltional Comment,

Proposed particibation|s valued at 50%, however per the L/SLBE Program a VSLBE‘s
participation fs doublecounted towards meeting the requirement. Therefore, the firm recelved
*]100% VSLBE credit. Double counted percentages are reﬂected In the evaluation and cover
memao. : . C .

8. Date evaluation corrpleted and remmed to Contract Admin. Ilnltlatlng DepL

7/3012012 R :
. Date ’
Eeﬂeﬂng ‘ _ . : . '
Officer; ) ‘. Date: - 7/30/2012

Approved By: -ggégg“‘! Qaruohns © Date: 7/30/2012




Praject Name:| Oaktand Street Lig_ht]ng Gonversion Project - Desjgn Phase

' LBE/SLBE Participation
' Lumenworks, Inc.

Project No. 0455410 Engineer's Estimate UnderiOvar Enginoers Esthnato: - -]
Discipiine Prime & Subs Location | Cert. | LBE SLBE WSLBE | Yol Toai For Trackin Only
_ : Status LBEfSLBEATSLBE % | Percentagos [ Ethn. | MBE | WBE
P Laxnomworks, Inc, " |oaidand cB 50.00% 50.00%, 50.00%] ¢
‘Recirical Conlracior PGAE San Francisco ug - . S000%]” ©
Prolect Totals 000%| ooo%|  Hogow | 5000%]  100.00% 0.00%| 0.00%
Prequirementa: - -
‘1he 60% roquiramiant ean be sabsiitd by a cembinsfan of 25% LBE and 25% SLBE. Tin SLBE : P B 3 Ethmicity
raquiremnent Is watvad for Oaldnnd ceriiSed pome consultenfo. A VSLEBES pudmpalfon \s doubin 1 - By 4 H Lo = Alfcan
cowmted toward meeting the requirerotnt. Iy RESRBENE % _‘;dm Amesican
- ¥ = Cautasian
<7 ) « Hlspati
Legend L5E =L oeal Business Exterptise U8 = Unperbhied Businesa = Nafire Atk
. $LBE = Sawil Loca) Business Enterprtso Ca=Cntfad Business =0 :
YSLBE - Very Sall Loca Business Enterpriss ol - ] =No Leted
Tolal LBESLESVSLEE = Alf Gﬂﬁiledlnedmﬂanalll.mlmdnssees KIBE = Mimnlty Business Einerprise i
RPLRE = NaniProftt Lncal Businas Enterprise WBE =Womsn BUsiness Enfcipriso
WSE=NmvasmaﬂLnn! Businesy Exderprice 7

*Proposed participation ks valued at 50%, however per the L/SLBE ngram a VSLBE's parficipation Is douhle counted towards meeting the requirement Therefors, the im received 100%

VSLBE credit Double counted percentages are reflected in the evalualion and cover mefno.




. e—— )

C COMPLIANCE - . %‘E&F
Cdmpliance Division '

PROJECT COMPLIANCE EVALUATION FOR :

RE: Oakland Strest |ighting Conversion Projéct = Design Phase

CONSULTANT/CO CTOR: Phillips Lighting .
R : . 'QverfUnder
h S Bnglneers,
" Englneger's Estimafe: Contractors' Bld Amount ‘Estimate
’ NA ' ' NA NA

" 1. Didthe 50%localismalilcal requirement apply; . YES .
2. Dld the conh'actor meat the 50% requlremerlt - ' NO t
,8) % of LBE - 0,00%
parficipation’ _
BY%OfSLBE  40.00%
. participation
" )% of VSLBE .
‘ parﬂclpaﬂon 0,00%

3. Did the conhactor recerve bid dlscohntlpreference polnts? NO

(lf yas, list the points recelved) - 0 points

5 Addlﬂonal Comments. -

Finn failed to meet the minimum 50% L/SLBE participation requirement, Therefore the
firm is deemed non-responsive. As this is a negotiated agreement, the firm could revise:
|its team and meet 1./SLBE participation requirements.

6. Date evalualion complsted and retumed to Contract Admin /Initlating Dept

713012012
Data L,

J// /Zf/t—/%/l/)j Al 2519_ . 7130012
.Approved By: | 5&29 !Blf GVUU«M . B Jate: ' ?.'130..0’2012'




NPELBE = NopPro Snall Loca] Nudnews Bidaprise

WBE = Womer Buatness Ent=rmise

= Not Ustsd

LBE/SLBE Partlcl pation
Phillip nghtlng
Project Name:|Oatdand Street nghlmg Cuuversmn Project - Des:grl Phase '
Project No.z. CaEe410 - Engineer‘s Estimate ~ [Junderiover Engmeers Estimate:
Disdpline Prime & Subs Location Cert 1BE SLBE “WSLBE | . Total. Total Tor Trackina Ol
Status . ‘ . LBE/SLBE/VSLBE % ] Percentages ] Ethn. | MBE WBE
PROTE PhiEps 1ighting Andover L8 . ‘ 500%! c
tnstallation Ray's Blectkic Caimsnd .CB 40.00% AQ.00% 40.00% G
" Qinslaliation ouersight Assodated Lighting Representattues _{Oakland ' .. ) 10.00%! -
. : . . NL
) Project Totals ooo%|  40.00%] . 0.00% 40.00%| . 100.00% 0.00%)| 0.00%
Raxolrements: ] : ' ’
The 60% reqquiremnent can bo salsifed by a combination o 25% LEE and zs%sl_ae The SLBE R e thnicity
requirement Is walved for Dakfamf carESed prime censultania. A VRLBE's pall.iclpahon is double o g ; oA = Al Ao
ocanited tovsand meeting thm requdremenl. 9 0 fog3 s o -
= G = Chix=sian
: = Hispanlo
Leggnd "LBE = Local Business Entoipsise UB =Uncesifed Husiness . =Nalvo Amerteaa
"SLHE=Snuf I:wﬂm&tembe CB= Cortilled Budpess 0=0Otter
. VELHE- Very Smsll L ncal Business Enterprise . .
- T2#a| BSSLBENSE HE = AN Certfled Local apd Srndf Loeal Businesses . MBE = Minority Business Enferprise
HHLBE = NoaProla Local Hudieess Eaterprise:




© AnorovedBy,_SRed0ay Qarolung,  Dam o -7802012

CONTRACTS & COMPLIANCE
Compliance Division,

- . . PROJECT EVALUATION FORM
 BROJECT Noy; C456410 - '

FROJECT NAME: Oskland Street Light Conversion - Construction Phase

G l’ﬁf“f".;{— SRR SIS T e ".' 4
S_BACILQ,& Am!and Corp _ .
Ennltasr's Estimates ConmctoreOriginal - Speclty Doler Overlindor
. -Bit Ameont a “Amount . . Enslneer's .
$13,306,126 -$11,518,124.55 ) ,

DiscouniedBid Amount; - Amount of Bid Discount an-a:qdau;, BdAmt  RaseuntPos:

BT I YT R, 8%

* 1, Did the 50% regulremehts appiy? B _ . : _Y_§§

2_. Did the coritractor mest the 50% r_equlrement‘i ) . XES
a) % ol LBE participation S ' ' €5.39%
f) % of SLBE participation ' ‘ '34.81%
¢) % ol VSLBE participation’ . L C0.00% -

* 3. Did the contractor me! the Trucking requirement? S " ONA

a) Tota! SLBE/LBE trucking participation ' T 0% -. _ ' :

4. Did the contractof recelve bid discounts? - - . YES

{if yes, ]lst the percentage recelved) . ‘ 8
5 Additlunat Comments. ' '

ne Prolect Managerhaa determlned that General Etectrlc {GE] and ngg street lights are sgec]gljg

. ltems and therefore have been excluded from the cont st rlce fo ses of
ateghlnlng compliance with.the 50% L/SLEE regu!rement y
8. Date evaluation completed and retumed to Contract Adminfiniiating Dept. -~ _ 7/30/2012 .
: ' Dite
Reviewing,
Officer: 7/30/2013

-




LBE/SLBE PARTICIPATION -

R ' BIDDER 1 -
Project Name:| Qakland Street Light Cohversion - Conslruction Phase .. .
Projact No.: . Cis6410 Englneers Bk - 1 Engineers Estimute:
1 - . . : R T . : o | g
: Gert. . . Total LISLBE | Total TOTAL Original .
piscipiing _ Prime & Subs Location- - LBE SLBE “WSLBEh Pe | Speclalty Bid For Trgekin
‘ ) Statos - . L BE/SLBE .Trt.t':kb;g. Tmckk‘g Avount | Bid Amaant gOrllyl
—— - . — - : Eiml_l._-._m WEE
— Antand Corp Gakad | CB ] ,170,500.00 : . | 1.170,500.00 © 11,470,500.00] 1,170,500.00] AP ‘| 1.170,500.00
Elscirical nstallaion  |AEKO Oaktand cB | £19,500.00 . 619,500.00, . - | 51950000] &19,50000] AA | 619500.00)
wr - |owoybar Dubin | UB : ' 11,516,12456 - ]
- g 1 1.770.500, Y ' 1750,000.00 500,00 13308,
_ - Project Totals 1,470,500.00) 818,500.00 700000 G00| "~ 0.00) 1,750;600.00] 13,308, 12455 1,786,000.00) 0.00
. 6539%) _ 3461% 100.00%) _ 100%|  100% 100%] 100% 13.45%] 0%
- fRequirements: o Lo 1 & " E [ 3 : - ; SRRt v e [emaloity
! Is combinale LB LEE [ 3t o] ET B 3 H Bt 3 = Fparine
Percaton Ao SLBE [ con e coumted 100% 00 towands schising z0% SRS ERCY; o B 2 el * I
: FE > SHRER G = ST e hsian e
LAl ” i
: A b P= Adan Pacln
R - . - = Copeasisn
Legend LB =Loca) Bersiness Enterprise . UB = Unscartfied Brcinecs .- . ‘ -
T SLBE= SupllLocal Rusioess Enterprise - . o CB-bo@dbobas - . . =Rabve Amzitan
TobUEISSLEE = Al Cerfind Local and Smetf L ood Besiaesses E15E = Binoy Bevdiess Entepedss e ’ 0= Ditey :
NPLEE = NoaProf) Locd Business Enterpiize WBan«mnBiﬂnssEntavﬂsﬂ . = fotlisied
 RPSLBE = Neebn 5 Sevl Laez) Bushess Entarpds . . = Nullte Owaecstip

Fu this pm}ect, the prvject specifications require Generzl Electilc of Beta stmet bhﬁ. thetefute. the ftem is considered a specialty (tem and & excmded fom the totg] &id price for the purposes of detemm
complance wIth the 50% L/SLBE requirement, )




CONTRACTS & COMPLIANCE C. e
L QLUxELND
. Ce'mpllaaceDIvIsIon ' -

PROJECT EVALUAT|ON FORM
PROJECT NO.: C456410 ’

Eﬁmﬂ&mgpakland Street Light Ccmversloh - Construction Phase . A

N_I'BQGTOR“, Lumermorks

Enelgeel’sEeﬂmete: Contractors' Qrigina Speclalty Doller - Overlindei
. Bld Amount - Amount Engineers
$0.00 $0.00
Discoanted Bid Amount; Amp.unt.owlm hbn-speelaftyBldAmt DigeguntPoints: |, -
e 8000 e 000
1. Did the 50% requirenents apply? ' T . YES '
2. Did Ihe contraclor ineet the 50% requirement? - "~ NO
a) % of LBE participation A : . 0.00%
t) % of SLBE participation . . 0,00%
¢) % ofVSLBE participation - - 0.00%
o '3, Did the comracter meetihe Trucling requirement? T .
| a) Total SLBE/LBE trucking parfioipation . -+ 0%
4. Did the contractor recslve bid discounts? . P 'NO
(i yes,llst the percentage recered) S o 0.00%

5 Additional Cemments

TeFoect ager las determined that General Elegtric ota street lights are- _
spactaity itemns and therefore have heen excluded from the contractor's bid price for purposes of
tistermining compliance with-the 60% L/SLBE requirement. The firm failed to submit a completed
Schedule R, Tterefors the firm Is deemed non-responstve at this stage. As this is a nenoflate

agreament. the firm cou|d revise Its team and meet the L/SLBE participation regulrbrﬁehts,

6. Date evaluationddmpsted and refumed to Contract Adminfinitiating Dept. 7130/2012
' L Date -

71302012

713003012




1 BE/SLBE PARTICIPATION

: - BIDDER 2
Profect Namet{Oaldand Street Ught Conversion - Construction Phase -
Project No.: C95110 Engineers Est: - r Enginears Estimate:
' : : - s “Non- TOTAL ,
Total usiay .
Discipline Price & Subs Location | gt | - 1BE -| . SLBE | “VSLBEAPG | oeW | SR | T | spociaty Bid | ovgtatsaa}  For Teacking Oy
i ‘ X _ Amount, Amournt
. S
- R L ) Ombdemral oo
[Blecitical Contrecior  {PGRE San Francisco | UB
Project Totals $0.00 $000 . $0.00[- $0.00 . $0.00] $0.00 59.00 $0.00 $5.00[ 30700
0.00% 0.00% 0.00% 0.00%{ 0.00%] 0.00% G.00% 0.00% 0.00% 0.00%
Requirements: : - ‘ Eie e n  Ehnicity
ﬂnmwm&amd1mﬁmEmd10% SLEE pasticipalion, TOT ] % 3 A= Ajicen Amedc
An SUBE firm can be cournted 100% towars achieving 20% raquirernents, REE y 4
. Sii5| = Asizn buian
]
= Adtant Plls’
. . C=Cacastan

1 egend LEE =+ Locat Busipess Enterprize VB « bincerifind Butiness S

SLBE = 539l Loead Bucinoc Enterprisa | ¢ CH = Cerfified Boshesy =Natve )

Told LAEAS! BE = 7 Certiiet Local and Sma Local Pusioesses MBE = Winorily Susksess Entorprise o= Ober i

TPLEE = NexProft Local Birkfness Entetprice WBE= Womm&sﬁﬂ&nmwpﬂu = RniLicied

NPSI.BE = BouProft Sired Local Business Exterprise = s Ovnarhlp
For thia project, the project specitications require Genel

complanoa with the 50% LISLBE reqmrernent

ral Electric aneia street-fights, iherm'ma the dem ts considered a speciatly ﬂem and iz excluded from the total bid price for the purposes of detexmining




| s
Ofﬂcer' 4/ nars. o 7/30/2012

Anproved By 531& . ' C 73072012

e - —————— & ———

COj BAC'TS & COMPLIANC
Comphance D!visiog
‘PROJECT gyALuAnou FORM

PROJECT NO.; C466410
EE_O_JE]'_NAIME,OakIandStreet Light Converslon - Construction Phase

Vo IR, ’“FJUF! RTINSy R i".’.;kul..n!;] M AR D T T Al T S Tk TN HATI L

. gomRAcTog: Phillips Lighting

Enalnesr's Extimats; Confractors'Ofgine - SpecialtyDoller - OyarfUnder.
" BldAmount | Amount Encineer's
$0.00 $0.00
; Amp_uh:_qf_a_d_meggum Non-Spcialy BidAnt. . Dicount Pl
1. Did the 50% requlremmts apply? - » - YES
" -2, Did the ponﬁ'acﬁor meel the 50% requirement? _ ) NO .
a) % of tBE particlpatio © . - . . . -0,00%
b) % of 3LBE participation ) 0,00%
0% of VSLBE partictpation ' . 00
3. Did the contractprmeetﬂxs Trucking raqulrament? g _ . . NA ) o
' ‘ - a) Total SLBE/LBE trucking paticipation , - _ ' .0.00%
4, Did the contractor recelve bid discounts? _ CoNo
(if yes, Ist the ?ercéntag.e recelved) A .' _ ' . 0.009

] 5 Adl_:f_lﬂqna!.;fommems_. )

items and therefore Vi) bee excl ded from the contractor‘s Qid p[!ce fgr purposes o{ determlulng
‘compllance with the 50% L/SLBE requirement. _The firm fajled to subrhit a completed Schedule R.
Therefore the firm Is deemed non-respbnsive at this stage. As this is a negotiated agreament the
firm could revise fs tesm and meet tl_m L/SLBE parficipation requlrements. .

8. Date evaluation complatad and refurned to Confract Admln!lnltlaﬁng Dept, . 7}'3012012

!




' LBE/SLBE PARTICIPATION

- - BIDDER 3 :
Project Mame:[ Oakland Street Light Conversion - Construction Phase
Praject Na.: Cog110 - “Enginess Eak + Entgfneeis Estimate: -
I .- - ) LBE *Non- TOTAL
- Cert. , . Totat LISLBE Total . . o
. Dispiptine Prime & Subs anaift_:n saws] . LBE St.BE *VSLEBEA PG LBEISLBE | Truching | Trucking Specialty Bid | Original bid - For Tracking Only
.. - - Amount . | Amount .
” Ethn, MBE BE
{Proe PhiBps Lighting Andaver UB - !
‘Project Totals . $0.00 $0,00 -$0.00 $0.00] S000] s0.00 $0.00 $0.0D —$0.00] $0.00
) : . _0.00% 0.00% 0.00% 0.00%|"~_0.00%{ _0.00% 0.00% 100%| 0.00%| _ 0.00%| 0.00%
Requirements: 3 A X £ SR Etticity
Tmmlembenmhhumnmﬁund1mLﬂEam1n%SLﬂE e 7, Yors TBER g e P e o Atican Ametican
p-m!hmmsmErmmba coured 101% tovwams achleving 20% EBE-10 5B > S OCHaN 3 s ., : ~ Adan o
2 = st Paciln
_ : . = Coueackay

t.egend LEE = Loest Hesinens Enterpetss U8 = Uncattie Buskoess <t

SUE = Sl Local Brsiness Enterprise © 8 =Callid Sudness . ’ 1A = e Ao

Tetd | BEISLAE= A Catiied Locy apd Smul Locod P MEE = finarity Basioess Entesprise. Qe

HP1SE =HeaPre 3 Locd Boclarsx Eateryrise WBEHWuumBIEi‘ﬁS Enbm'isg =NetUstedt

HPSLBE HHnPlnE&rnmou!Bnmm!'mlmh = MtiEgle Ovarchp .

. For this project, the pnyject speclﬁtahuns require General Electric or Beta street llgilb thesefire, the lterh is cansidered & speeianyitem ancl is emluded fram the totat bid price tor the purposes of detemtumg

cn:nprance with the 50% LSt BE requirement




Energy 'Savings, PG&E Rebates, and

Contractor’s Financing'per RFP

: Attachmen_t C

Monthly Energy Savings is $119,761.11

Annual Energy Savings is $1,437,133.32

One-time PG&E Rebates is $2,925,000.00

1.S-2- HPS LED
Rate monthiy Repl i.ED monthly
Qty ~ Existing HPS energy cost Wattage LS-2 LED energy cost
T $ S S )
234 O 4 7OHPS 2710 | 868140 38 |5 1637 3,830.58
B 3 s
I /
AL,830 1. 100HPS | 55.245 |65 n4g 35 57| 32507 | 7y 65781
;5"760. 156HP5 i g 92 $ - 4.042 >
' 7.675 | 44,208.00 - 23,281,520
150, : - 695 ;
2305 200HPS | <10 534 | 72,968.42 110 ] 5469 33,475.35
S $ $ $
.5
2,440 | 250HPS | |5 555 | 31,212.48 127 > 5577 13,607.88
— : 5 . S
200 | 310HPS | ¢1c 522 | 7,611.00 143136230 | 51509
$226,729.65 $106,568.540
Monthly '
energy

savings:

$11%,761.110

" PG&E

rebate

$50.00

S?S.OO
Slb0.0b
$125.00
$150.00

$175.00

Extend
$117,000.00
$887,250.00
5575,600.00-
$891,250.00
$366,000.00

$87,500.00

$2,525,000.00
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LED Street Light Rebates -

| LED Street Light Rebates

Program Components 7 ) : !
Pacific Gas and Electric Company’s (PG&E) LED Street Light Program will offer street light customers on our LS-2 rate two ways to save
" energy and money when replacing traditional street lighting.

Rate Change

I

Customers who have installed or replaced existing street light fixtures after May 1st, 2009 with LED fixtures will be able to switeh toa

lower billing rate under the LS-2 rate schedule.

Potential LED Replacement Savings

Customers who have purchased and installed pre-qualified LED fixtures after May 1, 2009, may be eligilile for rebates. Read below to

leam more about which fixtures qualify.

Rebate/fixture
Replace 70 watt fixture with new LED fixture
Replace 100 watt fixture with new LED fixture
Replace 150 watt fixture with new LED ﬁxtm-e.
Replace 200 watt fixture with new LED fixture
Replace 250 watt fixture with new LED fudure
Replace 310 watt fixture with new LED fixture

Replace 400 watt fixture with new LED fiture

ss0

$75

$100

$>125 ]

$150 ‘.

si75° .,'V

$200

Please email led@pge.com to request a stréet light rebate and rate change application.

. Qualified LED Street Light Fixtures

Only well-designed LED produets using the latest in LED technology that are appropriaté.for the épbliéaﬁdn will offer the energy
savings, lighting quality, and lifetime benefits sought. To help customers select quality LED street hght fixtures, PG&E has worked with

_'_http:??wﬁrwpge.coni/ﬁlyb‘usines;/cnerg_ysévingsrcbates/rebat

e |
esincentivés/reflighting/lightemittingdio... ©

o T S

.+ . the 7.8. Department of Ehergy and other utility partners to develop stringent performanee standards. To qualify for the PG&E LED
* Street Light Program rebate, LED produets must provide a variely of independent tests that help ensure they will _delivér' aspromigsed.

. L
"

R




LED Street Light Rebates . . Page 2 of 2

. The Design Lights Consomum-(DLC) maiftains a ljsting of all non-Energy Star LED products meeting the performance standards
o required of our programs. In addition to these specifications, PG&E requlres that LED Street Light products also meet the following
service requirements:

Photo Controls: Fixtures must be socket ready for electronic type photo controls meeting American National Standards Institute
(ANKSI) standard C136.10 with a turn on value of Lo foot-candles and a turn off value of L5 fbot-cand]es Electro-mechanical or
thermal type photo controls are not accepmb]t . ,

. Manufacturer Labeling: Wattage Stickers 1dent1fying the fixture technclogy (LED) and total fixture watm§e that follows ANSI Standard
" C136.15, already used by nearly all manufacturers and customers for identification of light types currenfiy included in the standard,

Ifiyou are a manufacturer wishing to submit LED Street Light ﬁrOdudé for inclusion in PG&ampE's program, please review information
on the DLC's Manufacturer Application Overview and then follow the requirements as cutlined on the DLC's Manufacturer Application
Process.

Customers who install non-qualified LED fixtures will still be able to switch to the lower L5-2 rate schedule, but will not be eligible for
the rebates,

) Customer‘wishing to install Induction Street Lighting may be eligible for both the lower LS-2 rate as well as a caleulated incentive. See

information on our ized Retrofit 1 ives page for information.
" Tfyou have any questions please contact us at led@pge.com.
mmumumlmmm.lmyu"ﬂa Garmestion. © 2032 Peciic Cyy mrrd Blactic Cooxpery. Al rights ressrd,

PR Lo . ce - . . [T - .
o - LT

- http :__//W_évv‘wpge.'c_01ﬁ4_’mybusine?s/e_ner'gyéavmgfsrebate's/r'epatcsmcently__es/ref/hghtmg/hghtenuttylgdi@?f.' g
T T T T e T R L e i e o e et L e




l""‘l-lv

SR S LN BatfATHoT i ZatONT, i‘( YT ILE DI RN Pt CRaEe | T oy T e LT (e i e )
i e ta, 5 e T Paih m'm SEve (EaR2 £ em%%?ear! mg.a 65 A TR | EATTB R | P B, OB S Y B 0.3 P N oA AR My e
Loan Principal ] ‘ 16,000,000 | 14,352,794 | 13,294,053 | 12,191,903 | 11,044,565 | 9,850,187 | 8605838 | 7,312,513 | 5,965120| 4,562,484 | 3,102,340 | 1,582,330
Principal Payment {1,647,206)] (1,058,741)] (1,102,150)| (1,147,338)] (1,154,379}| (1,243348]| {1,294,325)] (1,347,393)] {1,402,635)| {1.460,144)] (1,520,010} (1,582,330}
interest Payment 50 | (3588,465)] {3545,056)| ($499,868)] (3452,827)] (5403,858) (5352 880) (5299 813)]_($244,570) (5187 052) (5127 196} _(564,876))
ok T e e OR) | B (17641206 (St e e | 21 RGa70G] AL bAT00) e {82 : )

SEHE S IMATAA[Savines, O ne; LM epateand Dase

; T ] TR S e #OINEIENET R VSavINGS) MES i

Energy Savings {Assuming 3% Annual Rate Increase) 750,912 1 1,480,247 1,524,655 1,570,394 § 1617505) 1,666,0311 1,716, 012 1,767,493 | 1,820,517 1,875,133

One-Time Rebate 1,921,200 | 1,003,800 - - - - - - - - -

BT A AbiR s Sy ot eols 72 i b2 Bl el sz ate Y |51 57018 B aa ) S opl [EE 166 6103 TR (5Pl 28 EA S 7 6 724 bR B e 205 1) T 8 75 a 3 [T 3P 38 7 QE'BIBE

| Total Yearly Surplusf{Deficit} - Saving minus Debt 1,024,907 836,841 (122,551} (76811 (29,700} 18,826 68,806 120,287 173,312 227,927 284,181 342,123 |
| Totab Surplus/(Deflcit) Over 12 Years 2,868,147 |

Note: The financial estimates are based on calendar year and not the City's fiscal year:

Assumptions: ’ Energy savings commence 3-months after project begins.

Rebate progress payments received 4-months after installation.




d as0,Form and Legality
FILED OAKLAND CITY COUNCIL

OFFICE OF THE CIT 1 ClER)Y

— City Atiorney
PARLAND RESOLUTION NO. C.M.S. Z
2012NOV 15 PH 3: 03

Introduced by Councilmember

RESOLUTION:

(1) WAIVING ADVERTISING AND BIDDING AND AUTHORIZING
THE CITY ADMINISTRATOR TO AWARD CONTRACTS TO
SUPPLIERS AND CONTRACTORS THROUGH AN ADVERTISED
REQUEST FOR PROPOSALS (“RFP”) SELECTION PROCESS FOR
THE REPLACEMENT OF EXISTING HPS COBRA HEAD STREET
LIGHTS WITH LED STREET LIGHTS CITYWIDE, WITHOUT
RETURN TO COUNCIL;

(2) AWARDING CONTRACTS TO:

(A) AMLAND CORPORATION FOR THREE MILLION, NINE
HUNDRED, NINETY THOUSAND DOLLARS ($3,990,000.00) FOR
THE INSTALLATION OF THE LED STREET LIGHTS, FOR
LIGHTING AND ELECTRICAL ENGINEERING SERVICES AND
FOR DOCUMENTATION SERVICES FOR THIS PROJECT, AND

(B) GRAYBAR FOR TEN MILLION, EIGHT HUNDRED AND FIFTY
TWO THOUSAND, SIX HUNDRED AND FIFTY DOLLARS
($10,852,650.00) FOR THE SUPPLY OF LED STREET LIGHTS, AND

(C) AUTHORIZING THE CITY ADMINISTRATOR TO INCREASE
SAID CONTRACTS BY UP TO AN AMOUNT NOT TO EXCEED
SEVEN AND ONE HALF PERCENT (7.5%) OF THE ORIGINAL
CONTRACT PRICE, WITHOUT RETURNING TO COUNCIL; AND

(3) AUTHORIZING THE CITY ADMINISTRATOR TO WAIVE

ADVERTISING AND REQUEST FOR PROPOSAL/QUALIFICATION

PROCESS REQUIREMENTS AND AWARD A PROJECT LOAN

CONTRACT FOR FINANCING, FOR AN AMOUNT OF $16,000,000.00, AT

AN INTEREST RATE NOT-TO-EXCEED FOUR AND ONE-TENTH

PERCENT (4.10%) FOR A TERM OF NOT MORE THAN TWELVE (12)

YEARS, TO BE REPAID BY ENERGY SAVINGS FROM LANDSCAPE AND

LIGHTING ASSESSMENT DISTRICT (LLAD) FUNDS, WITHOUT

RETURN TO COUNCIL TO AMLAND CORPORATION, ORTO A LENDER

SELECTED BY THE CITY ADMINISTRATOR THOUGH A REQUEST FOR

PROPOSAL/QUALIFICATIONS PROCESS, WITHOUT RETURN TO

COUNCIL: AND

(4) ACCEPTING, APPROPRIATING AND DIRECTING REBATES FROM
THE UTILITY COMPANY ESTIMATED AT TWO MILLION, NINE
HUNDRED AND TWENTY-FIVE THOUSAND DOLLARS ($2,925,000.00)
TO BE DEPOSITED IN THE LANDSCAPE AND LIGHTING
ASSESSMENT DISTRICT FUNDS (LLAD)

t WHEREAS, the City Council has determined that enhanced street lighting may help mitigate
crime hot spots in Oakland; and



WHEREAS, Public Works staff and Oakland Police Department staff have identified and
evaluated locations along City streets which would benefit from lighting enhancement; and

WHEREAS, Request for Proposal (RFP) for the Oakland Street Lighting Conversion Project,
Project Number C4564 10, was issued in May 2012 for the purchase of products and technical
implementation services to convert all cobra head street lights,estimated at 30,000 units, to low
energy use and low maintenance Light-Emitting Diode (LED) street lights; and

WHEREAS, staff selected Amland and Graybar and negotiated contracts because the Amland
Corporation team has verified experience in LED conversion projects, comes highly
recommended for projects completed in the City of Qakland, demonstrated cohesion among its
team members, has the product that meets the teclinical specifications in the RFP, proposed
excellent plans for the execution of the project, agreed to the RFP requirements of performing the
work without change order and let staff attend to any item that would precipitate a change order,
and provided a firm proposal price for the duration of the project, and these proposal prices are
the lowest among the teams that submitted; and '

WHEREAS, energy cost savings for City street lighting 1s approximately $1,437,000.00
annually; and these energy savings are calculated from PG&E tariff posted in their web site; and
the energy savings can be used to pay for the work, but these funds are not available until after
one month after the installation complete of the lights; and

WHEREAS, energy rebates the cobra head lights conversion are projected to be approximately
Two Million, Nine Hundred and Twenty-five Thousand Dollars ($2,925,000.00), can be
deposited in the LLAD funds and used to pay for the work, but these funds are available until
December 31, 2013; and

WHEREAS, to begin the work, staff recommends that the City conduct a request for
proposal/qualification process for a financing contract (Loan) and use the energy savings to pay
back the long term loan without an increase to existing funds budgeted in the Lighting and
Landscape Assessment District (LLAD) Funds; and

WHEREAS, staff will deposit PG&E future energy rebates, estimated in the amount of
$2,925,000.00 from the conversion of High Pressure Sodium (HPS) cobra head street lights to
LED street lights, into the LLAD Funds; and

WHEREAS, Oakland Municipal Code (“OMC”) Section 2.04.050.A requires advertising and
bidding for the purchase of supplies, construction and services of licensed electrical and lighting
engineers and the award to the lowest responsible, responsive bidder if award is made; and

WHEREAS, Section 2.04.050.1. 5 provides an exception to said advertising, bidding and
lowest bid award requirements upon a finding and determination by the Council that it is in the
best interests of the City to do so; and

WHEREAS, staff recommends that it is in the city’s best interests to waive the customary low
bid award process for the construction contracts for this innovative LED street lighting energy-
efficient conversion because the project is best suited to a turnkey process that provides the City
flexibility to consider and negotiate multiple elements of the project such as financing in addition



to design, price, shared performance of certain aspects of the project, and because the City must
expedite the contract award and construction to take advantage of PG&E energy rebates, which
expire on December 31, 2013; now, therefore, be it

RESOLVED: That the City Council hereby finds and determines that pursuant to Qakland
Municipal Code Section 2.04.050.1. 5 it is in the best interests ofithe City to waive advertising
and bidding for the contract award to Amland Corporation and for the contract award to Graybar,
based on the reasons and circumstances set forth above and in the Council Report that
accompanies this Resolution; and be it

FURTHER RESOLVED: That the City Administrator, or her designee, is authorized to conduct
all negotiations, execute and submit all documents, including but not limited to applications,
agreements, amendments, modifications, payment requests and related action which may be
necessary, to enter into a contract with Amland Corporation in the amount of Three Million Nine
Hundred Ninety Thousand ($3,990,000.00) and with Graybar in the amount of Ten Million
Eight Hundred Fifty Two Thousand, Six Hundred and Fifty Dollars ($10,852,650.00) for
materials, construction and documentation and application for energy savings and energy rebates;
and be it

FURTHER RESOLVED: That a seven and one half (7.5%) percent contingency is authorized
and the City Administrator or her designee is authorized to increase either of these contracts for
materials, construction and documentation and application for energy savings and energy rebates
up to an amount not to exceed seven and one half (7.5%) percent over the original contract price,
without returning to Council; and be 1t

FURTHER RESOLVED: That pursuant to Qakland Municipal Code Section 2.04.050.1. 5 it is
in the best interests of the City to waive advertising and bidding for a contract award to Amland
Corporation in order to expedite financing for the project; and be it

FURTHER RESOLVED: That if the City Administrator negotiates acceptable terms for
financing with Amland Corporation at an interest rate not-to-exceed four and one-tenth percent
(4.10%) for a term of not more than twelve (12) years, the City Administrator is authorized to
amend the Amland Corporation contract to include a financing component which would
constitute a single contract of Fourteen Million, Eight Hundred and Forty Two Thousand, Six
Hundred and Fifty Dollars ($14,842,650.00) — $3 990,000.00 for installation and $10,852,650.00
for materials; and be it

FURTHER RESOLVED: That the seven and one half {(7.5%) percent contingency
authorization would not apply to any portion of Amiand’s contract for financing; and be it

FURTHER RESOLVED: That if the City does not negotiate acceptable financing terms with
Amland, the City Administrator, or her designee, 1s authorized to award a contract for project
loan financing to a lender selected through a request for proposal/qualifications process, at an
interest rate not-to-exceed four and one-tenth percent (4.10%) for a term of not more than twelve
(12) years, to be repaid by energy savings from Landscape Lighting and Assessment District
funds, without return to council; and be it



FURTHER RESOLVED: That services provided through Amland Corporation are temporary
and of a professional, scientific, or technical nature, and the contract will not result in the loss of
employment or salary by any person having permanent status in the competitive service; and be it

FURTHER RESOLVED: The City Council authorizes the City Administrator, or her designee,
to set up a revenue account in the LLLAD Funds for the Oakland Street Lighting Conversion
Project, and to make payments for the long term loan from the LLAD Funds; and be it

FURTHER RESOLVED: The City Council authorizes the City Administrator, or her designee,
to set up an escrow account to make payments to principal and interest on the project Loan from
LLAD Funds, and to use any excess funds to cover staff costs and for the LED conversion of the

specialty street lights in roadways, underpasses, tunnels, etc.; and be it
FURTHER RESOLVED: The City Council authorizes the City Administrator, or her designee,

to appropriate energy rebates associated with the conversion of cobra head street lights and
specialty street lights into LLLAD Fund accounts; and be it

FURTHER RESOLVED: That the contracts will be reviewed and approved by the City
Attorney for form and legality and placed on file in the Office of the City Clerk

IN COUNCIL, OAKLAND, CALIFORNIA,

PASSED BY THE FOLLOWING VOTE:

AYES - BROOKS, BRUNNER, DE LA FUENTE, KAPLAN, KERNIGHAN, NADEL, SCHAAF and PRESIDENT REID
NOES -

ABSENT -

ABSTENTION - _
ATTEST:

LaTonda Simmons
City Clerk and Clerk of the Council
of the City of Oakland, California



