
AGENDA REPORT 
CITY OF OAKLAND 

TO: DEANNA J. SANTANA 
CITY ADMINISTRATOR 

FROM: Claudia Albano 

. SUBJECT: Community Policing Annual Report DATE: June 12, 2012 

City Administrator' 
Approval 

Date 

COUNCIL DISTRICT: Citv-Wide 

RECOMMENDATION 

Staff recommends acceptance of the Community Policing Advisory Board Annual Report 2011. 
As stated in Resolution 79235 CM.S. , the Community Policing Advisory Board (CPAB) is to 1) 
report on the implementation of community policing as described in the resolution and to 2) 
provide recommendations to the Mayor, Council, City Manager and Chief of Police on the steps 
necessary to carry out the objectives stated therein. 

Respectfully submitted, 

Claudia Albano 
Community Policing Advisory Board Secretary 

For questions please contact Claudia Albano, Community Policing Advisory Board Secretary at 
(510) 238-6372. 

Attachment; 
Community Policing Advisory Board Annual Report 2011 

Item; 
Public Safety Comte 

July 10, 2012 



Connmunity Policing 
Advisory Board Annual 

Report 2011 
Presented by the CPAB 

The functions and duties of the Advisory Board are to oversee, monitor and report at 

least twice yearly on the implementation of Resolution No. 72727 CM.S, and to 

provide recommendations to the Mayor, Council, City Manager and Chief of Police on 

further steps necessary to carry out the objectives of said Resolution. 



Community Policing Advisory Board Annual Report 2011 

Community Policing Advisory 
Board Annual Report 2011 

Overview & Summary 
The state of community policing in Oakland in continues to 
present a major challenge for residents - many of whom ai'e still 
largely unaware of the changes in the Oakland Police 
Department (OPD) and how those changes actively affect their 
neighborhood. With the passing of Measure BB in November 
2010, the redeployment of the Problem Solving Officers (PSOs) 
in Januaiy 2011 was a big positive for the citizens of Oakland 
and gave back a a itical part of the community policing 
equation. But the continued reshuffling of the department to 
meet strategic needs and the reduction in the resources that 
serve OPD as a result of the 2011-2012 fiscal year budgeting, 
negatively impacted the effectiveness of community policing. 

Despite this challenge, it is apparent to the Community Policing 
Advisory Board (CPAB) through its interaction with the 
community that there are citizens of Oakland who continue to 
support the goals of community policing and seek to better 
understand the role it can play in their own neighborhood. 
Despite limitations, they try to embrace in both theory and 
prachce the full intent of community policing. This continues to 
be evident by their presence and participahon in Neighborhood 
Crime Prevention Councils (NCPC) and a strong show of 
support at City Council meetings to retain the necessary 
resources that support community policing. 

The citizens conhnue to reach out for ways in which they can 
actively engage their PSO and Neighborhood Services 
Coordinator (NSC) to identify and address public safety 
priorities in their neighborhoods. They look for best practices 
and aie willing to shift the standard models of neighborhood 
councils typically set forth by the dty in order to fully support 
the community policing model. Although frustrated by the 
continued decline in city services and resources, they recognize 
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the need to come together to implement working strategies to solve their neighborhood's most 
troubling problems. 

At a strategic level, the CPAB continues to struggle with being recognized as the City's Advisory for 
community policing. There is concern by both members of the board and the community that are 
invested in the oversight of community policing, that the City does not properly engage the CPAB 
when decisions are being made or strategies are being considered for the implementation of 
community policing. Departments, dty services and OPD continue to operate in a silo affect, not taking 
into account that preventing violence and ensuring public safety requires an integrated system - one 
that regularly seeks input from important facets of the system so as to produce the most effective 
outcome possible. 

Community policing was established in Oakland because "...cities and police departments aaoss the 
US have adopted strategies to reduce reliance on 911-reponse polidng and instead utilize approaches 
known as 'Community Oriented Polidng' or 'Problem Oriented Polidng' or 'Community Policing.' " U 
was determined that "...the experience of police depaitments which have adopted community policing 
strategy demonstrates the effediveness of this approadi in both redudng crime levels and increasing 
public sense of safety..." With the current state of Oakland City from both a fiscal and human capital 
perspective, the City is having a difficult Hme adhering to the original Resolution. There were many 
things in 2011 that took attenhon away from the core paits of community policing, making it a 
challenge to see great progress in moving the practice of community polidng forward. 

Continuing to focus on the key objectives of community policing as outlined in the Resolution, in 
addition to finding the most effective ways possible to make it work is going to be Oakland's biggest 
and most important challenge moving forwai'd. It is absolutely critical that the City start taking some of 
the recommendations set forth by the CPAB to further community polidng and its ability to reduce 
crime and increase public safety. The City needs to focus on building long-term community polidng 
strategies that could ultimately change the face of Oakland's public safety. 

Although OPD has reaffirmed some of its commitment to community polidng in 2011 with the 
redeployment and support of PSOs, there have been continual disruptions as OPD staff is shifted 
around to help stem the growing violence in Oakland. This takes away from some of the key directives 
set forth by the Resolution and ultimately hurts the dtizens of Oakland at the very core level - their 
neighborhoods-

Despite these very serious challenges, the CPAB continues to reaffirm its commitment to community 
polidng in Oakland through the establishment of a peer level partnership between community, the 
police department and other city agendes. We remain committed to serving both the city and its 
citizens. 

Overall State of Community Poiicing in Oakland in 2011 

OPD & Community Poiicing 

It is appaient, from community feedback and the experiences of the board in their own communities 
that all dtizens of Oakland continue to suffer tremendously due to under-staffing and under-funding 
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of OPD and its resources. This is the largest single factor affeding community polidng in Oakland and 
has been reported on by the CPAB starting as far back as 2004. Both the PSOs and the community 
suffer greatly when the police force is reduced and resources are shifted away from problem-oriented 
polidng. Without the consistent presence of a resource such as the PSO in any given Beat, the 
connmunity lacks the ability to establish a long term relationship with OPD that will eventually lead to 
better and more effective community policing. In addition, the lack of resources produces two residual 
effects that can have a long term impact on the community: 

1. It produces minimal success and examples of how community polidng can work and its overall 
effectiveness in a community and; 

2. It erodes the overall relationship between OPD and the community. Without strong examples of 
what a good working relationship can do for the community, the citizens lack a frame of reference 
that positively reinforces their participation in community policing. 

Some hope was injeded into community policing advocates in 2009 with the appointment of Chief 
Anthony Batts. It was thought that there would be a fundamental shift in the support and model of 
community policing in Oakland however, it wasn't long before it was revealed Former Chief Batts was 
considering leaving the department for a position in San jose. Although there is no empirical evidence, 
it appears that this and his subsequent departure from OPD in October of 2011 only furthered the 
erosion of the relationship between OPD and the community. 

In the midst of all the disruption and difficulties, the CPAB is witness to some very strong examples of 
effective community policing - one where the relationship between the PSO, the NSG and the 
community has effectively worked in coordination to reduce aime and prevent violence. They have 
attacked long-term, neighborhood-specific problems (such as homeless encampments or foredosed 
homes) and neaiiy eradicated them. The continued problem is that Oakland does not have enough of 
these examples - ultimately at least a few in each Beat - to say that effective community polidng in 
Oakland is happening. It will take a honed and very sh'ategic approach in order to put into practice 
community policing that can be regularly and adively measured for its effecUveness. 

Although OPD is not the only party responsible for making community policing work in the City of 
Oakland, the cominunity needs guidance in both the theory and practice of community policing in 
order to be fully effective. This guidance is best led by OPD in coordination with other organizations 
like the CPAB. 

O'feens & Commun/fy Po//c/ng 
Neighborhood Service Coordinators and Problem Solving Officers monitor robberies, burglaries, and 
narcotics activity. They take initiative to identify problems, develop solutions, and collaborate with 
Patrol and other units. They are the face of the Department in individual neighborhoods: their 
responsiveness and competence helps build trust within the community. PSOs and NSCs are the face of 
community policing and when their numbers and subsequent resources are reduced, so is the 
connedion to the con^unity. The CPAB serves to establish and maintain the relationship between the 
community and the police to further the benefits of community policing. At the Community Policing 
Workshop held at the Public Safety Summit in Odober 2011, it was noted that there are dtizens and 
NCPC members that were still not aware of the redeployment of PSOs in lanuary 2011. Additionally, 
they were unaware of the new shifted distribution of the PSOs in luly 2011 where the number of PSOs 
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was dropped from 57 to 35 and PSOs were redistributed (some responsible for more than one Beat at 
one time). 

Being short staffed makes it difficult for OPD to effedively communicate these changes and educate the 
community on how those changes impact them; however it's critical to make sure that this education is 
being put into adion. 

Additionally, it is sUIl undeai' from the CPAB's perspedive (and from con'ununity members as well) as 
to how they can give feedback on the perceived effecHveness of their PSO and/or bring up any 
concerns about the PSO's reporhng to the community. 

City Resources & Community Poiicing 

The Resolution's directive dearly states that the Board's objedive is to "provide recommendations to 
the Mayor, City Coundl, City Manager and Chief of Police on further steps necessary to carry out its 
objedives." In light of continued cuts in dty services and staff, the CPAB continues to see a minimal 
presence by key players in community policing at the CPAB meetings including the Mayor's office, the 
Chief of Police (or equivalent heads), the City Manager and regular involvement by the Public Safety 
Committee. The most regular presence in 2011 was OPD staff such as Commanders and PSOs. Without 
regular interaction of these enhties with the CPAB (even at the 30 day interval set by the meeting 
schedule) effedive community policing will be hard to achieve. The CPAB can offer a road into the 
community, one that these dty entities may otherwise not have regular access to. Additionally, the 
CPAB can offer assistance in gathering community input where necessaiy to help build effective 
community policing pradices. 

Po//ce Beats & Police Staffing 
"Police officers assigned to each community policing beat shall be known as Community Police Officers. 
Community Police Officers shall focus their efforts on problem solving and quality of life improvement on their 
community policing beat, and shall not'be routinely reassigned to 911 patrol or other non-community policing 
duties." 

The beginning of 2011 started off on a posiUve note with the passing of Measure BB which allowed for 
the reintroduction and staffing of Problem Solving Officers in the City's beats by February 2011. The 
CPAB was introduced by OPD of a new and improved method of reporting on priorities idenhfied by 
each NCPC along with the appointment of a new head (Lt. Blair Alexander) to oversee the PSO 
training, deployment and management. In 2009 the CPAB reported on the fact that PSOS were 
"assigned with little or no PSO-related training that supports the ability of PSOs to function well in 
their assigned role" so in 2011 when it was announced that additional resources and support were 
being put towards this training, it appeared that community polidng in Oakland was getting the 
proper support it needed. PSOs now had a defined and consistent way in which they could report back 
to the community on the establishment, goals and progress of identified problems in their Beat. OPD 
opted to do this by equipping each PSO with PowerPoint training (the preferred product used to 
present progress to the community), a laptop and projector so that they were able to report to the 
community at each NCPC meeHng they attended. Each PSO was to aeate goals for the priority in 
conjundion with their supervisor so that they could measure whether or not progress on improving the 
priority had occurred. In july 2011, it was noted that OPD had shifted resources yet again resulting in a 
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deaease in the total number of PSOs from 57 to 35. OPD stated that this was in coordination with the 
total number of actual police beats, however it drew concern from the CPAB when the Board noted that 
this resulted in fewer PSOs on the streets and even had some PSOs covering two beats instead of their 
usual one. 

Reductions in the police force over the years due to budget cuts has continued to aipple the progress 
necessary for community polidng. In a September 2010 report by then Chief Anthony Batts reporting 
on how OPD intended to adhere to the City's community policing policy despite the recent reduction 
in force, it was stated that, "Selected NCPC priorities will be addressed via the SARA process. The Area 
Commander will task these projects (to be tracked using existing Deparhnent software) to the 
appropriate personnel under their chain-of-command to oversee and manage. Project updates as well 
as outcomes will be communicated with the affected NCPC by their designated Beat officer." The 
CPAB has seen some adherence to this in the restructure and deployment of the PSOs which we believe 
has resulted in positive interachon with the community and an effedive reduction in problems in some 
neighborhoods in Oakland. However, it is still unclear as to how and how often the PSOs are using the 
SARA process to see an identified community problem through from beginning to end. Other entities 
focused on community policing such as the Measure Oversight Committee have also pushed on the 
importance and use of the SARA process in the hopes that OPD would more dearly utilize this 
valuable tool. 

In Resolution 79235 Sedion 5.7 it states that "...the Oakland Police Department will consult the Board 
[CPAB] before implementing policy, operational or organizahonal changes that will affed the 
funcUoning and operation of Community Polidng as described in the provisions of Resolution 72727 
CM.S." The CPAB has found it challenging to get the proper nohfication and indusion in this 
important review process. There have been many changes made by OPD in 2011 to refocus and make 
more effechve OPD, and many of those changes diredly affect the way in which community policing 
operates in the City. The issue between the CPAB and proper inclusion and notificahon by OPD stems 
as far back as 2007 when the 2006 Annual Report made the recommendation that "OPD should meet its 
obligation to discuss changes that will affed the funchon and operation of community policing with the 
CPAB before they are implemented as required by ResoluUon 79235." Unhl OPD sees the CPAB as a 
true advisory arm, one that has a direct line into many dtizens in Oakland, not only will the directives 
of the Resolution continue to be unmet but 

The Resolution notes that the primary responsibility of the City Manager in relaHon to community 
policing is to "establish inter-departmental coordinating committee to insure the prioritization 
community policing programs and activihes by all relevant city departments and employees." 

Ne/ghborhood Organization 
"Neighborhood Councils [also known as Neighborhood Crime Prevention Councils or NCPCs] are the 
neighborhood-level component of the City's Comynunity Policing Program." 

Neighborhood Coundls cooperate acHvely with police officers, public employees, interested 
individuals and organizations to improve the quality of life in their neighborhoods 

NCPCs are established and maintained in each police beat. As of January 2011, there were 58 active 
NCPCs. The groups held a total of 432 community meetings in 2010 with approximate monthly 
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attendance at 1,300 residents. 31 NCPCs hold monthly meetings; 7 hold bi-monthly; and 7 hold 
quarterly meehngs. In 2010, a number of NCPC Beats combined their meeHngs with other Beats. 23 
Beats now hold joint meetings. This has resulted in increased attendance at some and shared projeds. 

Attendance at meetings has been consistent, and has been as high as 200 residents. The average 
attendance is about 30 residents per Beat. Most attendees are residents in the Beat. The elimination of 
funding has resulted in the elimination of flyers and postage for outreach mailings to encourage 
attendance at the NCPC meetings. The main notification of meetings is primarily through email and 
assodated listservs. 

Attendance spikes during times when crime activity is impacting the Beat. The fad that residents turn 
to the NCPC when aime hits close to home speaks to the association of the NCPC as a tool to report 
and learn what is going on in their neighborhood. 

NCPCs are active and engaged. In addition to working with the Oakland Police Department and dty 
departments to identify and address illegal and/or nuisances activity in their neighborhoods, they 
conduct on-going adivities to build community such as block parties, workshops on safety, community 
dean ups, safety patrols, Nahonal Night Out Parties and other activities. 

Overall, residents feel the Neighborhood Crime Prevention Coundl is an effective vehicle to address 
crime and quality of life issues at the neighborhood level: NCPCs are taking pro-adive approach to 
addressing aime and quality of life issues in their communities. Residents have learned how to access 
services and get things done. NCPC members are independent, effedive and take ownership for the 
quality of life in their neighborhoods. 

The NCPCs need assistance in increasing representation as defined in the Resolution. Given the lack of 
resources provided by the City, especially in light of continuing budget and resource cuts, NCPCs sHll 
struggle to provide to the community their purpose as outlined in the Resolution. 

Citywide Organization 
"The Community Policing Advisory Board and the Home Alert Steering Committee [Neighborhood Watch 
Steering Committee] are citywide advocates for community policing, and help bring the block and neighborhood 
groups together as a citywide voice for community policing." 

Block Level Organization 
"Home Alert [Neighborhood Watch] is the block-level component of the City's Community Policing Program." 

The Neighborhood Watch Steering Committee (formerly known as the Home Alert Steering 
Committee) continues to be the primary entity focused on guiding and shaping the Neighborhood 
Watch groups. Two members of the committee sit on the CPAB so that there is a direct connedion 
between the work being done at the Neighborhood Watch level and the goals/objedives of community 
polidng as guided by the CPAB. The Neighborhood Watch needs to be a focus of every NCPC. 

Since July 2010 the Neighborhood Watch Steering Committee has made the following. 
accomplishments: 
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1. Neighborhood Watch has grown to nearly 800 (by Jan 2012) organized groups in Oakland with 
nearly 100 new groups in the past two years. 

2. Neighborhood Watch Steering Committee has sponsored eight "Neighborhood Watch 
Presents", informational meetings for Neighborhood Watch Block Captains covering a range 
of topics such as "Parole & Probation", 'Crime Prevention Technologies", "Merchant Watch", 
and "Safe Pathways". Neighborhood Watch has also sponsored two "Networking Sodals" 
and participated in the 2011 Public Safety Summit. 

3. Worked with OUSD in working to implement "Safe Pathways" a program where interested 
neighbors around each school will serve to 'look out' to assure safe passage to and from school 
and to become more involved with the associated school PTA. The specifics of the program 
are still in discussion and not yet implemented though we do have several interested Block 
Captains interested in piloting this program. 

4. Neighborhood Watch Steering Committee has rewritten its bylaws to align with the election 
terms of the CPAB. The NWSG additionally assured better geographic representation by 
creation of "Area Representahves" as well a "Merchant Watch" Representative. These bylaws 
were ratified at the January 25, 2012 meeting. Eledions for the new board are scheduled for 
March 28, 2012. Structure of CPAB in 2011 

The current makeup of the CPAB was constructed in 2008 with fifteen total possible members 
representing the Mayor's office, the distrids of Oakland, the OUSD, the NWSG, and OHA. The board 
was served by Chair Olugbemiga Oluwole Sr. until March 2, 2011 at which time the current Chair, 
Krista Gulbransen. As of December 2011 the Board has filled 13 of its 15 member positions. Missing 
member representation indudes OUSD and Distrid 5 which Staff Member Claudia Albano continues to 
try and fill in coordination with the Chair. 

CFAB's Goals & Objectives 20} I 
At a Board Retreat in June 2011, the Board identified the following as the overarching goals of the 
CPAB: 

• To guide and advocate for the community regarding Community Policing. 
• To advise the City of Oakland on Community Polidng. 
• To report on the state of Community Polidng in the city of Oakland. 

The ways in which the CPAB achieves these goals are through: 

• Relationship building 
• Advocacy work 

• Communication and outreach 

The tasks assodated with each of the above objectives are: 

#1 Relationship Building: 

1. Oversee the NCPC structure and its operational pracHces 
2. Attend NCPCs eveiy month (at least 12 per year) 
3. Co-host educational meetings with the NWSG to communicate community policing 
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#2 Advocacy work 

1. Identify available resources and position resources for the most effective use 
2. Advocate for more city resources to building Community Polidng 
3. Find funds for NCPCs 

ft3 Communications and Outreach 

1. Develop a Community Polidng handbook that indudes Neighborhood Watch, Merchant Watch 
and NCPCs 

2. Provide a Community Policing Summit 
3. Hold a Community Polidng appredation event 

To support these objectives, the CPAB's two sub committees (as outlined in the Bylaws) have taken up 
the effort of focusing on the tacUcal work necessary to achieve these objedives. They are the Programs 
& Services Committee and the NCPC Resources Committee. By July of 2011, these committees were up 
and running with Chairs and members. They meet on a monthly basis. The Programs & Services 
Committee has focused on developing a Community Polidng handbook by rewriting one written 
many years ago. The NCPC Resources Committee is focusing on the re certification of NCPCs which 
has been long overdue. 

The Resolution states that "The CPAB, NWSG, Police Department and City Council will sponsor an 
annual citywide Community Policing Summit."It had been a number of years since a Community 
Polidng Summit had commenced in Oakland when Mayor Jean Quan opted in mid-2011 to aeate a 
Public Safety Summit. The CPAB was disappointed to leain that the majority of the planning of the 
Summit occurred without its full consent or partidpahon. The CPAB did manage to squeeze in a 
Community Policing Workshop within the Summit but subsequently expressed its disappointment in 
the process to the neighbor in a letter sent to her office in November 2011. When anything occurs in the 
City that allows for interadion with the community and focuses on public safety, the CPAB needs to be 
involved. It is our role and focus to help guide and inform the community about the theories and 
practices of community polidng. There is no reason this education should be done in a vacuum by one 
entity and not another. In the future, we strongly recommend a joint Community Polidng & Public 
Safety Summit be a joint effort of those tasked with furthering community policing in Oakland (see 
2012 CPAB Recommendations at the end of this report). 

Ne/ghborhood Services Coordinator 
"Vie City shall assign a Neighborliood Services Coordinator (NSC) to each community policing beat." 

The Neighborhood Services Department (NSD) has been witness to a decline in its NSCs due to budget 
cuts since 2008. In the 2011-2012 fiscal year budget planning, the core group of NSCs were ultimately 
retained but the NSD took a hit with the elimination of 3 positions. For the 9 NSCs that remained, the 
distribuhon of work to cover all Police Beats in the City of Oakland has been a continued strain. In an 
effort to spread an already thinned NSC staff that covered up to 8 beats per person, NSCs had to 
reduce their regular monthly attendance at some NCPC meetings. Since NSCs play a aitical role in the 
practices assodated with community polidng, it has been a hit to the community to see a reduction in 
their presence and availability. Over the yeais as the PSO staff has waxed and waned due to cuts. 
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Oakland neighborhoods found that the NSC would step in and take on some of the duHes normally 
assigned to a PSO. They are a key and crihcal conduit between the community and its PSO and Beat 
officers. Their continued decline and thinned out availability to the citizens of Oakland is an 
impediment to successful community polidng. We know this to be true because when relationship 
between NSG, the community and the PSO is symbiotic, positive outcomes have occurred. Long-term 
solutions are put into place and key problems abated within the community. 

/mp/ementaf/on 
"The City Administrator or his/her designated agency head(s) shall be primarily responsible for the 
implementation of this program... and shall require the cooperation of all city departments." 

The Resolution notes that the primary responsibility of the City Manager in relation to community 
policing is to "establish inter-depai'tmental coordinating committee to insure the priorihzation 
community polidng programs and activities by all relevant city departments and employees." 

In 2011 there was a shift in Staff Member's for the CPAB. When Staff Member Jeff Baker was let go 
from the City, NSD Supervisor Claudia Albano was assigned as the new Staff Member. As quickly as 
she got up to speed, this disruption in critical support for the CPAB was a challenge. Not all records 
were properly maintained by previous Staff Members and with a new Chair in place, it was at times 
challenging to find the documents necessary to keep the Board going. 

With a new Mayor in 2011 also came a new administraHon, causing further disruption the support 
from the City Administrator's office that the CPAB should have been receiving according to the 
Resolution. There was almost no communication by the City Administrator's office in 2011 with the 
CPAB, save Staff Member Albano acting as a conduit when particular information was needed. This 
has furthered the CPAB's feeling of working in a bit of a vacuum, one where not all information is 
being coordinated and communicated effectively. 

We must ask ourselves whether this is humanly feasible in a hme where the City has faced great defidt 
in both its finances and human capital. The Resolution clearly states what the role and responsibility is 
by the City Administrator's office but can the dty meet its obligaHon to provide that support as 
outlined in the Resolution? The CPAB has felt the effeds of not having that support in place and does 
feel that it can negahvely impact the effechveness of community policing. 

Prior Veer's Recommendations & Current Status 
Over the past four years, the CPAB has presented a number of significant recommendations to the City 
for the effective use of community policing to help reduce crime and violence. It is noted that out of the 
a large number of recommendations presented over that four year period, only a small handful have 
been put into place by those the recommendations were geared towards. 

2011 Recommendations (Taken from 2009/2010 CPAB Annual Report) 

1. Establish a Mayoral Staff Public Safety Director to be a leader in the City of Oakland as the 
Mayor's representative for all public safety efforts. 

2. Fund a budget submitted by OPD for full support of the Neighborhood Services Division (NSD) 
induding a full time manager, three NSG supervisors and a full complement of NSCs. 
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3. Fund 2 full OPD Academies in 2011. 
4. The Mayor's office to communicate all community policing related activihes and submit all 

community policing related measures and initiatives to the various City-established community 
polidng boards, committees and coundls for their review and comment prior to contemplation 
of action, ensuring adequate time for response. 

5. OPD department wide recommendations included establishing area-wide quarterly training 
schedules for every Area officer on enhandng community polidng; dedicating resources to 
establish data collecHon and data analysis of all OPD activities; and establish a public, city-wide 
website dealing with community polidng. 

6. OPD paH-ol and OPD Dispatch should be fully staffed 
7. PSO recommendations included establishing a hiring and retenHon process for PSOs; creating 

performance-based evaluation for all officers; establish a protocol for tracking time and 
resources use in dispatching PSOs; development of protocols for PSO that includes walking and 
bicyding within their beats; and ensuring that PSOs remain in their Beat and not be moved. 

8. Maintain full staffing of PSOs. 

Of the eight overarching recommendaHons made by the CPAB, only the recommendaHons contained in 
#5 were addressed in 2011. Since the City agencies responsible for implemenhng the recommendations 
did not report back to CPAB on theii' progress, we can only assume that for whatever reason they chose 
to not implement the recommendations. This is damaging to both 
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Conclusion & 20/2 CPAB Recommendations 
In the past, the CPAB has made more detailed rerommendaHons, outlining key action items for each 
recommendaHon. Taking into consideration the serious nature of the current state of the City, the 
CPAB's recommendations for 2012 are focused on getting back to some of the basics necessary to 
further community polidng in Oakland. 

With the CPAB's conHnued commitment to effedive and XX community policing in the City of 
Oakland, we strongly encourage, the City to review our recommendations below and work with the 
CPAB for full implementation and acHon on these recommendaHons: 

1. The CPAB to work with the NSD and other entiHes to provide resources and direction that can 
shape and guide the NCPCs in being the most effecHve possible. 

2. The City, the Public Safety Committee and other resources to utilize the CPAB as the conduit of 
information to the NCPCs and other community members. The CPAB can be used as an 
implementation tool to help spread the word to the community about policies and strategies 
being put into place that affect public safety. 

3. OPD and the City Administrator to inform and consult the boaid on all dedsions and actions 
that may affect community polidng. 

4. The CPAB to establish an educational process for the full understanding of a PSO's 
responsibilities and purpose within each Beat, to be presented to the NCPCs, Neighborhood 
Watch leaders. Measure Y Oversight Committee and any other community polidng related 
enHHes. A component of that education should include an overview of community polidng 
theories and pracHces. This will be best delivered by the PSO (or other OPD staff in the 
Community Policing Department) and the CPAB. 

5. OPD establish a formal process in which citizens can give feedback on the performance and • 
effecHveness of their PSO. 

6. OPD conduct its outreach to Oakland youth, particulaiiy middle school students, to coindde 
with the 2012 Federal Grant the dty was awarded. A stronger relationship with OUSD police 
is warranted given the high truancy rate in Oakland. Not only can this act as a preventive 
measure, it is criHcal to greatly improve the relationship between youth and the police. 
Additionally, Oakland needs to take a long range planning and holistic approach to 
recruiting. This could potentially indude youth who have grown up in Oakland for future 
staffing opportuniHes. 

7. OPD commit to the SARA process when idenHfying and processing a neighborhood priority. 
The use of this process should be made transparent to the community in is serving. 

8. The CPAB co-host with the Mayor's office and other key City enhties focused on community 
polidng for a youth-focused Community Polidng & Pubhc Safety Summit. 

9. City Coundl reinstate the NCPC funds in full, or at the least niinimalty, provide funds for an 
annual mailing to residents in the NCPCs beat. 

10. The resoluHon be modified so that the Umeframe for presentaHon of this CPAB Annual Report 
is once per year instead of twice per year. 
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