ED”
T‘;‘ig city CLERY

OFFICE OF T E 2D

crvorbo  gawyao M3 AGENDA REPORT

TO: DEANNA J SANTANA FROM: Fred Blackwell
CITY ADMINISTRATOR

SUBJECT:" Building 6, 6T, 60 and 70 Demolition ~~ DATE: May 14,2012
and Remediation Contract

C1ty Adnnmstrator W ! () - __ Date ( { »
* Approval g L2 LZ/ _

- R I —

'COUNCIL DISTRICT

RECOMMENDATION

Staff recommends that the City Council adopt the following legislation:

A Resolution Authorizing the City Administrator to Enter into a Construction Contract
with Downrite Corporation for an Amount Not-To-Exceed One Million Seven Hundred
Thirty-Four Thousand Five Hundred Sixty-Five Dollars ($1,734,565) for the Oakland
Army Base Building 6, 6T, 60 and 70 Demolition and Remediation Project (P294110)

EXECUTIVE SUMMARY

The City of Oakland (*City™) is contractually committed to the United States Army to achieve
regulatory closure by July 31, 2013 of all 165 site-specific locations identified in the Army Base
Remediation Action Plan and Risk Management Program (RAP/RMP). Approximately 25 RMP
sites remain to be closed. Of these, 10 are in the vicinity of Buildings 6, 6T, 60, and 70, and these
buildings must be demolished in order to address the environmental issues at the sites. This work
is essential to satisfy the City’s obligations to the Army.

The City of Oakland’s Public Works Agency administered a formal construction bid process for
this Demolition and Remediation Project, and issued a Notice Inviting Bids on January 9, 2012.
Of the six firms which responded, three were deemed responsive, and of those, the Downrite
Corporation’s bid amount of $1,734,565 made it the lowest responsive, responsible bidder.
Therefore staff is recommending a contract with Downrite Corporation not to exceed this
amount.
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OUT COME

Authorization of the construction contract with the lowest responsive, responsible, bidder
(Downrite) for this project enables staff to move forward with this critical remediation project,
and ensures the City will be able to meet its contractual commitment to the Army.

BACKGRQUND
Army Base Remediation Program

In August 2006, the Redevelopment Agency of the City of Oakland (“Agency’} acquired
approximately 165 acres of the former Army Base, and the Port of Qakland (“Port™) acquired
approximately 170 acres. In accepting the property from the Army through a no-cost Economic
Development Conveyance, and pursuant to an Environmental Services Cooperation Agreement
(“ESCA™) with the State of Califomia Department of Toxic Substances Control (“DTSC"), the
Agency became legally obligated to complete the environmental remediation of the entire former
Army Base property. Through the Amended and Restated Memorandum of Agreement
(“ARMOA”) among the City, Agency and Port, the Port accepted an obligation to complete
certain portions of the environmental remediation on its conveyed property. However, the
obligation to the Army to remediate the entire site in accordance with the requirements of the
ESCA remains with the Agency.

On January 31, 2012, the City acquired the Agency’s portion of the Army Base along with the
Agency’s rights and obli%ations under the ESCA, including the ultimate responsibility for the
entire site’s remediation.

The Army Base RAP/RMP encompasses 165 site-specific RAP and RMP sites and five
“categorical” or area-wide RMP sites on City- and Port-owned portions of the Army Base. The
RAP sites were identified chemical release areas that required remediation to protect human
health and the environment. As locations that were already identified to require remediation,
these sites were made a top priority in the remediation plan for the Army Base. An example of a
completed RAP site is the remediation of soil and groundwater contamination in the former
Building 1 area.

Because the RMP sites are considered low threat areas of potential contamination, the RMP
locations were generally projected to be addressed during development activities at the Army
Base. An example of an RMP location would be an area where hazardous materials were stored

* The City will be responding soon to the Army’s request for information regarding a formal assumption by the City
of the Agency’s rights and obligations Under the Army Base conveyance documents,
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and there are signs of staining, which indicate that the soil below the structure might have been
contaminated by the historical use. Lefl alone, such a site poses no immediate health and safety
risk. After demolition of the building, the exposed soil below the foundation would be
investigated to evaluate the impact to the soil and determine the extent of remediation required, if
any. h1 addition to RMPs identified at specific locations, there are also area-wide RMPs or
“categorical” RMPs. At these categorical RMPs the potential contamination is associated with
area-wide concerns as opposed to a single specific location, Examples of a categorical RMP are
the sanitary sewer system and abandoned rail lines. The RMP requires evaluation of the soil
adjacent to sewer lines that are exposed during excavation, and evaluation of the ballast and soil
beneath the ballast of abandoned rail lines, for potential contamination during construction work
and other active uses contemplated on the Army Base.

Table 1 provides a breakdown of the RAP and RMP sites that have been closed or are near
closure at the time of the writing this report. The closed sites have been investigated and cleaned,
and the Agency and/or Port has received documentation from DTSC and/or the Regional Water
Quality Control Board (“RWQCB?”) verifying the regulatory closure. The near-closure sites have
been investigated and cleaned, if necessary, and are awaiting closure documentation from the
DTSC and/or RWQCB. The sites listed as “in progress" have RMP closure activities currently
being performed.

Table1 - Total | Completed | Pending In Sites Not

RAP/RMP Progress Regulatory | Progress Yet
Approval Evaluated

RAP Sites 7 5 0 2 0

Site-Specific RMP 158 128 3 9 25

Sites

Categorical RMP Sites 5 NA NA NA NA

Building 6, 6T, 60, and 70 Demolition and Remediation Project

Of the 25 site-specific RMP sites remaining to be closed, 10 are in the vicinity of Buildings 6,
6T, 60, and 70. The scope of work to remediate these 10 sites includes the following tasks: 1)
abate and demolish 37,099 square feet of buildings; 2) excavate approximately 81,000 square
feet of foundations and approximately 153,000 square feet of surrounding hardscape; 3) address
10 of the remaining 25 identified, but not yet evaluated, site-specific RMP sites, and portions of
five categorical RMP sites; 4) sample and remove any contaminated soil or materials and back
fill with clean soil; and 5) address any previously unknown environmental issues discovered
during the project.
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Table 2 provides a list of the RMP sites that will be addressed during this Demolition and
Remediation Project.

Table 2 —~ Building 6, 6T, 60 and 70 Site ID #

Demolition and Remediation Project

Grease Trap near Building 60 9

Wash rack near Building 70 15

Building 6 16

Former Building 42 17

Former Building 41 18

Former UST-42A 101

Former UST-42B 102

BI1CS-075 154

Soil — southern end of Building 6 155

B1TPOO! near Building 60 156

Historical Spills and Stains Portion of Categorical
| Lead in Soil Around Buildings Portion of Categorical

Former PCB-Containing Equipment Portion of Categorical

Railroad Ballast Portion of Categorical

Storm Drains and Sanitary Sewers Portion of Categorical

Contracting Process

Oakland Municipal Code Section 2.04.050.A requires that staff advertise in an official
newspaper in the City construction contracts that exceed $50,000, and that the contract award, if
made, go to the lowest responsive bidder. Ordinance No. 12389 C.M.S., adopted December 18,
2001, established that the City’s Local and Small Local Business Enterprise (L/SLBE), Local
Employment, Prevailing Wages and Apprenticeship programs would apply to Oakland contracts
involving construction and construction-related work. Ordinance No. 13097 C.M.S., adopted
December 6, 2011, raised the L/SLBE participation requirement for demolition and remediation
projects at the Army Base to 50%, and for screening purposes of the program, required that 33%
of a firm’s employees be Qakland residents for the firm to be considered an Qakland firm.

In accordance with the contracting requirements, the Public Works Agency administered a
formal construction bid process for the Building 6 Demolition and Remediation Project and
issued a Notice Inviting Bids on January 9, 2012. The following six firms responded:

e Downrite Corporation
¢ ] H. Fitzmaurice
e Turner Group Construction
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¢ Innovative Construction services
e Pare services
¢ (Cal Pacific Construction Inc.

Only Downrite, J.H. Fitzmaurice, and Turner Group met the minimum 50% L/SLBE and the
33% Oakland Resident Core Employee requirements. The other three firms were deemed non-
responsive, Downrite Corporation’s bid amount of $1,734,565 was the lowest of the three
responsive bidders; J.H. Fitzmaurice bid $1,853,921.51 and Turner Construction Group bid
$1,888,611.35. Therefore, Downrite is the lowest responsive bidder. The complete analysis of
the six bids from the City Administrator’s Office of Contracts and Compliance is included as
Attachment A to this report.

ANALYSIS

The Army Base RMP was designed with site development in mind. In the absence of
development, an RMP site can be closed by appropriate sampling and remediation actions. The
Central Gateway Area is the largest Army Base area in size (69 acres), has the highest
concentration of remaining RMP sites, and has a limited amount of tenant activity and operations
at this time. Development activities are not scheduled to begin until mid- to late 2013, after the
closure deadline. It is therefore imperative that the City commence pre-development work in the
Central Gateway Area, with a focus on the identified RMP sites, before the City’s agreement
with the Army expires. In order to commence this work and to address and close RMP sites
within the area, staff recommends that the City enter into the demolition and remediation
contract with Downrite. A delay in awarding the contract would cause the bid produced for this
Council approval to expire, and require the City to go through the bidding process again, which
would seriously compromise an already tight schedule.

PUBLIC OUTREACH/INTEREST

The City, Port and DTSC have kept the public informed of the cleanup process through a number
of means. Besides occasional bus tours, information is posted in the agencies’ websites, and City
and Port staff regularly attend community meetings and provide updates.

COORDINATION

I

In the contracting process and in preparation of this report, staff from the Office of
Neighborhood Investment has consulted with the Environmental Services Division and the
Project Delivery Division of the Public Works Agency, the Contracts and Compliance unit of the
City Administrator’s Office, the Office of the City Attorney, and the Budget Office.

Item:
CED Committee
June 12,2012



Deanna J. Santana, City Administrator
Subject: Building 6 Demolition and Remediation Contract
Date: May 14, 2012 Page 6

COST SUMMARY/IMPLICATIONS

1. COST OF PROJECT:
Project Delivery

428,490

Demolition $

Environmental $ 806,075
Owner Allowance $ 500,000
Total Project Costs $ 1,724,565

The disposal costs will be paid directly by the City to the appropriate hazardous waste disposal
landfill site(s).

2. SOURCE OF FUNDING:
For Demolition and up to all ofithe Qwner Allowance:
OBRA Utility & Leasing Fund (5671), Oakland Army Base Redevelopment Organization
(02444), OBRA Leasing & Utility Project (P294110)

For Environmental Remediation and up to halfiof the Owner Allowance:
Oakland Army Base Joint Remediation Fund (5674), Qakland Army Base
Redevelopment (02444), Risk Management Plan Sites Project (P453010)

3. FISCAL IMPACT:
The proposed Building 6, 6T, 60 and 70 Demolition and Remediation Project will have
no impact on the City’s General Fund. All project expenses, including outside contractor
costs and internal services charges, will come from the Army Base Leasing Program and
the Joint Environmental Remediation Fund established by the Agency and Port through
the ARMOA.

In March 2011, the City Council and the Agency approved a Funding Agreement that
included the funding for this demolition contract. Section 34167.5 ofithe Califomia
Health and Safety Code addresses agreements between redevelopment agencies and their
host jurisdictions to transfer assets. It reads as follows:

Commencing on the effective date ofithe act adding this part, the Controller shall
review the activities of redevelopment agencies in the state to determine whether
an asset transfer has occurred after January 1, 2011, between the city or county, or
city and county that created a redevelopment agency or any other public agency,
and the redevelopment agency. Ifisuch an asset transfer did occur during that
period and the government agency that received the assets is not contractually
committed to a third party for the expenditure or encumbrance ofithose assets, to
the extent not prohibited by state and federal law, the Controller shall order the
available assets to be returned to the redevelopment agency or, on or after October
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1, 2011, to the successor agency, ifia successor agency is established pursuant to
Part 1.85 (commencing with Section 34170). Upon receiving such an order from
the Controller, an affected local agency shall, as soon as practicable, reverse the
transfer and return the applicable assets to the redevelopment agency or, on or
after October 1, 2011, to the successor agency, ifia successor agency is
established pursuant to Part 1.85 (commencing with Section 34170). The
Legislature hereby finds that a transfer ofi assets by a redevelopment agency
during the period covered in this section is deemed not to be in the furtherance of
the Community Redevelopment Law and is thereby unauthorized.

This language suggests that the transfer ofithe funds for this contract may be subject to
review by the State for potential “clawback,” since the funds were transferred after
January 1, 2011, unless an exemption apphes. In fact, on April 24, 2012, the State
‘notified the City that the City should reverse any transfer and return applicable assets to
the successor agency (here the City, as successor agency) that occurred after January 1,
2011 between the City and the Agency.

Since the funds for these contracts might be subject to an attempt by the State to return

the funds to the successor agency, there could be risks to the City's General Purpose Fund
if money is expended for the contract and the State later deems the expenditures invahd.

FAST PERFORMANCE, EVALUATION AND FOLLOW-UP

Downrite has received a satisfactory evaluation for its performance to date on the 711 71
Avenue Demolition Project (C443710) with a contract amount of $149,700. The date ofithe
Notice to Proceed was December 31, 2011. Demolition has been completed and the Notice ofl
Completion is pending. The evaluation is included as Attachment B to this report.

SUSTAINABLE OPPORTUNITIES

Economic: The project goal is to enter into one contract with a general contractor that has
subcontractors comprised oficertified Local Business Enterprises and Small Local Business
Enterprises (LBE/SLBE).

Environmental: In addition to the remediation of contaminated sites, the Project’s goal 1s to
recycle and reuse 75% of the building materials on-site.

Social Equity: The project will comply with the City’s Local Employment Program hiring
requirements for construction contracts.
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CEQA

The project is covered under the Qakland Army Base 2002 Enviromnental Impact Report.

For questions regarding this report, please contact Al Auletta, Program Manager, at
510.238.3752.

Respectfully submitted,

——]
‘;ﬁ% i

FRED BLACKWELL
Assistant City Administrator

Reviewed by:
Gregory Hunter, Neighborhood Investment Officer

Reviewed by:
Al Auletta, Program Manager
Office of Neighborhood Investment

Prepared by:
Hui Wang, Urban Economic Analyst
Office of Neighborhood Investment

Attachment A — Contracts and Compliance Bid Analysis
Attachment B — Contractor Performance Evaluation
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JMemo

City Administrator’s Office

Contracts & Compliance Unit

"To:
From: |
Throtigh:

Date:
Re:

| Sandra Ousley, Project Manager

Vivian Inman, Contract Compliance Officer

Deborah Bames. Contracts and Compliance Director

Shelley Darensburg, Sr. Contract Compliance Officer
Calvin Hao, PWA, Contract Services
February 9,2012
P294110 — Building 6, 6T, 60 & 70, Demolition and Rcmcdlatlon Project.(including
$500,000 allowance) . .

i s

ATTACHMENT A - CONTRACTS & COMPLIANCE:ANALYSIS

CITYi OF

OAKLAND

The City Administrator’s Office, Coniracts & Compliance Unit, reviewed six (6} bids in response to the
above referenced project. Below is the outcome of the compliance evaluation for the minimum 50% Local
and Small Local Business Enterprise- Oakland Army Base Demolition and Remediation Contracting
Program (L/SLBE) participation requirement and the 33% Oakland Resident Core Workforce requirement.
Also, included is a brief overview of the lowest responsible bidder's compliance with the 50% Local
' Employment Program (LEP} and the 15% Oakland Apprenticeship Program on the bidder’s most recently
completed City of Oakland project. - Bid amounts include a $500,000 allowance as described in the
Proposal Bid Schedule (bid amounts based on spreadsheet calculations).

Below are the results of our fmdings:

- Earned Credits and }
-Responsive to L/SLBE Proposed Participation Discounts & )
=] o= “E:. 2 g Lo) %
y 2 aw|l g8lFe By . [SE|E>
Company | OrignalBid [ Ex |a i CERCE RN - TB|28 ¢
Name Amount e | A 7 S% & g8 Eg _ ‘55 'Em nEr
) [:3 = 6] g g ga A ™
Dowmﬂ:e Corp | $1,734,565.00 | 71.75% | 12.89% | 58.87% | 100% | 71.75% | 4% | $1,665,182.40 | 0% Y
J.H. $1,8§3921.51 99.46% | 54.60% | 44.86% | 100% | 89.72% | 5% | $1,761,225.43 | 0% Y
Fitzmaurice -
Twoer Grocp | $1,888,611.35 | 63.62% | 10.59% | 53.03% 100% | 63.62% | 3% | $1,831,953.01 { 0% Y
Construction . )

Comments: As noted above, all firms met or exceeded tite minimum 50% L/SLBE participation
requirement. In addition, all firms met the 33% Oakland Resident Core Employee requirement.
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CITY i OF

OAKLAND
Earned Credits and :
Non-Responsive to L/SLBE Proposed Participation Discolints 2 - @
B2 | 88%
23] = = = == e
22} o - -2 T ) - 5 Q 5 s = =
Company | OriginalBid | E3 | @ 9 mZ|s2E|g2] 28 |B2 (33
Name Amount S m - 5 2 2 |222|£8 2 sH | = E &
5 = O §_ 8o < = ]
Tnnovative | $1,606.961.95 | 96.58% | 94.77% | 1.80% ] 100% | 0% |0% |NA  |NA Y
Construction
Services
Parc Services $1,910,800.00 | 0.00% 0.00% 0.00% | 0.00% 0% 0% NA NA N
Cal Pacific $1,987,665.00 | 94.42% | 92.86% | 1.56% | 100% 0% 0% NA NA N
Construction, :
Inc.

Comments: As noted above, none ofithe firms met the minimum 50% L/SLBE participation
requirement. Pare Services and Cal Pacific Construction, Inc. did not meet the 33% Oakland

Resident Core Workforce requirement - Therefore, they are deemed non-responsive.

For Informational Purposes

Comments: No Local Employment Program (LEP) or 15% Apprenticeship Program
utilization data is available for Downrite Corp. They have not previously performed

work (as a prime contractor) for the City ofiOakland.

Listed below is the lowest responsible bidder’s compliance with the 50% Local Employment
Program (LEP) and the 15% Qakland Apprenticeship Program for the lowest bidder's most
recently completed City ofiOakland project.

Contractor Name:
Project Name:

Project No:

NA
NA

50% Local Employment Program (LEP)

Downrite Corp.

Was the 50% LEP Goal achieved? NA If no, shortfall hours? NA
Were all shortfalls satisfied? NA If no, penalty amount NA
15% Oakland Apprenticeship Program

Was the 15% Apprenticeship Goal achieved? NA If no, shortfall hours? NA
Were shortfalls satisfied? NA If no, penalty amount? NA
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The spreadsheet below provides details ofithe 50% LEP and 15% Apprenticeship Programs. Information

* provided includes the following data: A) total project hours, B) core workforce hours deducted, C) LEP project

employment and work hour goal; D) LEP employment and work hours achieved; E)# resident new hires; F)
shortfail hours; G) percent LEP compliance; H) total apprentice hours; I) apprenticeship goal and hours
achieved; and J) Apprentice shortfall hours.

50% Local Employment Program (LEP) 15% Apprenticeship Program
- 8F EE g : | e 2823 &% 2
£, | 52 $£9 e Es |2 | 3| 81598 %8 83
2 BE| EIE | guu: |EE|F 84889 53 | 2
3% | =4 & B BEy¥3 |26| § |RE|1SEY 85 E
= . oW o = a3} =g H] = * 5 |ERE B ==
e L3 s B = & 4 QB RE =3 <2
8 s} ;_5 § E T 7] g <O 7]
C D I

4 Goal Hours Goal | Houwrs £ G Goal | Hours /
0 0% 0 0% 0 0 0% - 0 0% 0 0.

Comments: No Local Employment Program (LEP) or 15% Apprenticeship Program utilization
data is available for Downrite Corp. They have not previously performed work (as a prime
contractor) for the City ofiOakland.

Should you have any questiom,}you may contact Vivian Inman at (510) 238-6261.

OAKLAND
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RexzanD

Contracts & Compliance Unit

PROJECT EVALUATION FORM

PROJECT NQ.; P294110

' PROJECT NAME: Building &, 6T, 60 & 70, Demolition and Remediation Project {including’
$800,000 aliowance)

CONTRACTOR: Downrite Corp.

Engineer’s Estimate: Contractors’ Bid Amount QverfUnder Engineer's Estimate
2,165,900.00 $1,734,665.00 ) 431,335.00
Discountéd Bld Amount: . - Amount of Bid Discount Discount Points;
$1,665,182.40 $69 382,60 0%

1, Did the 50% local/small local requirements apply? - YES
v .
- 2. Did-the confractor meet the 5§0% requirement? ‘ YES
a) % of LBE participation . - 12.88%
b} % of SLBE participation 68.87%
3.Did the -oomractor meet the Trucking requlremeﬁt? YES§
‘q) Total SLBE/LBE trucking parficipation h 100.00%
4, Did the contractor receive bid di_scounts? - ’ ‘ ' YES
{If yes, list the percentage received) 4.00%
5. Did the firm meet the 33';/0 core workforce requireme;tt. o YES

6. Additional Comments.

7. Date evaluation completed and retumed to Conlract Admin./Initfating Depl.

2/9/2012
R Date
Reviewing ;
Offjeer; ] Date: 2/9/2012

Apprtfwcd By: SD\Q&D._Q.I/\, &(}MJ\QRFUJ\:\, ate: - 2/9/2012.
[4] J .




" LBE/SLBE PARTICIPATION
'BIDDER 2 "

Project Name: Busilding 6, 6T, 60 & 70, Demolition and Remediatlon Project (including $500,000 allowance)
Projact No.: P294110 Englneers Est: 2,165,900.00 UnderfOver Engineers Estimate: 431,335.00
Discipline Prime & Subs Location | Cort. LBE SLBE Total LisLsE Total TOTAL For Tracking Only
' Status LBEISLBE Trucking | Trueking Dollars Ethn. MBE WBE
PRIME Downrite Corp. {Oskdand -CB 1,009,065.00] 1.009,065.00 1,009,065.00 G
Haz Abatement Bayview Envitonmental Services Oakland *CB |. 115.500.00 115,500.00 115,500.00 C
Tmcking CJC Trucking Oakland CB . 12,000.00 12,000.00| 12,000.00| 12,000.00| - 12,000.00 AA 12 000.00
Fencing Neorth American Fence & Rallings Oakland CB 13,000.00 13,000.00 13,000.00 C 13,000.00
Demo Assist Equipment  |Evans Brothers Inc. Livermore LB 490,000.00 C .
Enviroivnental Seivices | Nerthgale Environmental Management]Oakland CB 95,000.00 95,000.00 95000000 C
5223,500.00($1,021,065.00| 51,244,565.00| $12,000.00| 512,000.00| 51,734,565.00 $12,000.00 $13,000
! 54t 12.89% 58.87% 71.75% 100.00% 100.00% 100.00% 0.69% T 0.75%
Requirements: ; : s ; S {Ethnicity
The 50% taquiremsnts la a combination of25% LBE and 125% SLBE pariicipation. An SLBE firm can be, T]AA = Afrizan Anredcan
taunted 100% lowards achleving 50% reguirernents, £|Al = Asian tadian
' AP = Adan Pacitc
© = Cawcasian

LBE = Loca] Businass Entaprise UB = Urcertifiad Business . : N = Hspanic

SLBE = Sautt Lnxst Businets Enterpefse : CB = Certines! Businesa ' NA = Nadve Aszriczn

Total LBEISLBE = All Cerlified Locad mndd Sias0 Local Businesses MBE = Minority Businass Entarpsise . O Oy

HPLBE= NonProfit Local Busineas Enterprisa ) WBE = Women Bealness Entarpriss : ML= ot Listd

NPSLBE= HonPraat Smaft Lpcaf Bininexs Enterpxiss ‘ . ’ MO = Mattsls Ownersiip




OFFICE OF THE CITY ADMINISTRATOR

Contracts & Compliance Unit

PROJECT EVALUATION FORM

PROJECT NO.: P284110

AKLAND
fq&lum

PROJECT NAME: Building 6, 8T, 60 & 70, Demolition and Remediation Project {including
$500,000 allowance) '

. CONTRACTOR: JH Fitzmaurice o ’
Engineer's Estimate: Contractors' Bid Amount
2,165,900.00 $1,853,921.51
Discounted éid Amount: Amount of Bid Discount

$1, 761 225 43

$92 696 08

OverJnder Engineer's Estimate
311,978.49

Discount Points:

Reviewing
Officer:

" Approved By:

1. Did the 50% locallsmall local requirements apply? ‘

- 2. Did the contractor meet the 50% requirement?

a) % of LBE participation -
b) % of SLBE participation

3. Did the contractor meet the Trucking requirement?

¢) Tota-SLBE/LBE trucking participation
4. Did the contractor receive bid discounts?

(If yes, list the percentag? received)
5. Did the firm meet the 33%_ core workforce requirement.

. 6. Additional Comments.

(4]
:D.
(1]
o
S

Iy
P
00
N
o~

d
m
(/]

|

100.00%
YES v

5.00%

|—<
m
e

7. Date evaluation completed and returned to Contract Admin./initiating Dept.

id— J%m_

MA—E &thn%, . Date;

o

_2porz012

Date

2/9/2012

2/9/2012




éroject Name:

LBE/SLBE PARTICIPATION

BIDDER 3

Building 6, 6T, 60 & 70, Demolition and Remediation Project (inctuding $500,000 allowance)

—

LBE.= Local Business Entarprise

SLBE = Sma!l Local Businass Enterprise

Total LBE/SLBE = All Cedilled Local and Small Losal Businesses
NPLBE = NonProllt Logal Business Enlerprise ’
HPSLBE = NonProfit Small Local Business Enterprise

UB = Uncertflod Business
CB = Certified Business

MBE = Minority Business Enterprise

WBE = Women Business Enterprise

Project No.: P294110 Engineers Est: 2,165,900.00 Under/Qver Enginaere Estimate: 2,165,900.00
Discipline Prime & Subs Localion | Cert, LBE SLBE Total LISLBE Total TOTAL For Tracking Only
Status LBE/ISLBE Trucking Trucking Bollars Ethn, MBE WBE
PRIME JH Fitzmaurice - |Cakland cB 1,012,262.51 1,102,262.51 1.012,262.51 C
Abatemont, Bamwlition, Earthwork | AMG : Cakland - cB 601.600.00 801,600.00 . 801.600.00 c
Fence ' Chaln Link Fence & Supply {Livermore uB . 10,059.00] NL
Trucking Williams Trucking Oakland cB 30,000.00 30,000,00) 30,000.00 30,000.00 30,000.00)  AA - 30,000.00
$831.600.00f $1.903,862.51] $30,000.00| $30,000.00] $1,853,921.51 $30,000.00] $0.00
A 99. 46% 100. OD% 100 00% 100.00% 1.62%| 0.00%
Requtrements ! ! y ; Ethnicity
The 50% requirements s a combination of 25% LBE and 125% SLEBE parlicipation. An SLBE firm can ] AA = Affican Ametitan
be countad 100% lovrards achieving 50% requirements, : Al = Asinn Ineian
Péﬂ%ﬁ" pp hn P

C = Caucasian
H = Hispanic
NA = Nalve Amerkaa

0 =Othet
NL = Nol Lisled
MO = Mulipia Ownesship




- ' OFFICE OF THE CITY ADMINISTRATOR o
| RUEERTR

Contracts & Compliance Unit

PROJECT EVALUATION FORM

PROJECT NO.: P294110

PROJECT NAME: Building S, 6T, 60 & 70, Demolition and Remedia:tion Project {including
$500,000 allowance)

CONTRACTOR: Turner Group Construction

Engineer's Esfimate: Contractors’ Bid Amount ' OverUnder Engineer's Estimate
2,165,900,00 $1,888,611.35 277,288.65
Discounted Bld Amount; Amount of Bid Discount ﬁlscount Points:
S (0P W 1|1\ S——— 300% D Y
1. Did the 50% local/small local requirements apply? YES
2.. Did the contractér meet the 50% requirement? | . YES
a) % of LBE participation o ' 10.59%
b) % of SLBE -participation : 53.03%
3. Did fhe contractor meet the Teucking requirement? | ' YES
c) Total SLBE/LBE trucking participation 100.00%
4. Did the contractor receive bid discounts? . ﬁ
{If yes, list the percentage received) A 3.00%
5. Did the finn meet the 33% core wor-kforce r'equirement. \ YES

6. Additional Comments.

7. Date evaluation completed and retumed to Contract Admin./Initiating Dept.

2192012

. Date
Reviewing
. Officer: 7 /M/{V\/ ‘Date: 2192012

Approved By:

_ Shettas. Bangnadruns. Date: 2/9/2012
\ .




Project Name:

LBE/SLBE PARTICIPATION
BIDDER 4

Building 6, 6T, 60 & 70, Demolition and Remediation Project (including $500,000 allowance)

LSE= Lacs| Business Enterprise

. SLBE = Small Local Business Enterprise

Total LBE/SLBE = Al Certified Local and Small Local Businesses

NPLBE » NonProfit Lacsl Business Enterprisn

U8 = Uneaytifiad Susiness
CB = Cerfified Brulness

MBE = Minority Busincss Enterprise
WBE = Woman Business Bntarpriso

Projact No.: P294110 Englineers Est: 2,165,900.00 Under/Ovar Engineers Estimate: 2.165,893.00
Discipline Prime & Subs Location Cerl LBE SLBE Total LSLBE Total TOTAL For Tracking Only
" Status LBE/SLBE Trucking Truckling Dollars Ethn. MBE - WBE
PRIME Tumer Group Construclion Oakland cB 78181135 781,611.35 781.611.35 AA
Supplies General Supply Oaldand CB 40,000.00 40.000.00 40,000.00]  AA 40,000.00
Air Monitoring West Qakland Environmental Oakland usB . 25,000.00{  AA 25,000.00
Enp/Excavate McGuire & Hester Oakland CB | 200,000.00 200,000.00 . 200,000.00 [+
Trucking 8§88 Trucking Oakland cB 170,000.00 170,000.00f 170,000.00! 170,000.00 170,000.00 H. 170,000.00
Recycling Urban Recycling Oakland us 60,000.00 NL
SWPPP Schutz & Assoc. Oakland |- UB ] 7.00000 _ C
Sunveying/Excavating {Focon, Inc. Oakland cB 10,000.00 10,000.00 10,000.00] AA 10,000.00
Demo/Abaternent NCM Demaolition & Remediation, tnc. |Brea ue 595,000.00 NL
Z+41%$200,000.00|51,001,611.35} %1,201,611.35/5170,000.00] $170,000.00| $1,B88,611.35 $220,000.00 $25.000.00
10.59% 53.03% 63.62% 100.00% 100,00% 100.00% T 11.65% 1.32%
Requirements: i Ethnicity
The 50% requircments ts a combination of 28% LBE and 125% SLBE participaton. An SLBE firm An = Adfican Amasican
can be counted 100% towrards achieving 50% requirements, . Al = Ashn Indbn
. AP = Asian Pacific

NPSLBE = NanProfit Small Loca) Business Enterprise




OFFICE OF THE CITY ADMINISTRATOR

i

%KL:KI;D
oy Ve
Contracts & Compliance Unit

.

PROJECT EVALUATION FORM

PROJECT NO.. P294110

PROJECT NAME; Building 6, 6T, 60 & 70, Demolition and Remediation Project (including
5500,000 aliowance) ‘
B A B P D b LA U, EIS B R S an

CONTRACTOR: innovative Construction Services

Engineer's Estimate: Contractors’ Bid Amount Over/fUnder Engineer’s Estimate

2,165,900.00 $1,606,961.95 558,938.05
Discounted Bid Amount; Amount of Bid Discount Ciscount Points:

1. Did the 50% local/small locai requirements apply? i ' . YES
2. Did the c_:ontréctor meet thé 50% requirement? _I‘ﬂ),
a) % of LBE participation - 94.77%
b) % of SLBE participation ' 1.50% .
3. Did the contraétor meet the Trucking requirement? ' YES .
c) Total SLBE/LBE trucking participation | 100.00%
4. Did the contractor récelve bid discounts? - ‘ NO
-{If yes, list the pefcentage réceived) Lﬂ%
5. Did the ﬁrm meet the 33% core workforce requirement. YES

‘6, Additional Comments,

Firm failed to mee.t the minimum 50% L/SLBE requirement with a 23.20% SLBE shortfall. Therefore the
firm is'deemed non-responsive.

7. Date evaluation completed and retumed to Contract Admin./initiating Dept.

, 219/2012
. Date
y '
Reviewing i / ' -
Officer: VALY / e —. Date: 2192012
L

A ved By: ' :
ppro ¥ w\&Mﬂaw & @"Lﬂ)(\ﬂlmnm Date: 2197012
S ] .




LBEIS‘L{BE- PARTICIPATION
BIDDER 1

Project Name:| Building 6, 6T, 60 & 70, Demolition and Remediation Project {including $500,000 allowance)
Project No.: P294110 Engineers Est: 2,165,900.00 Under/Over Engineers Estimato: 558,938,05
LN :
Discipllne Prime & Subs Location | Cart. LBE SLBE " Total L/SLBE Total TOTAL For Tracking Only
Status LBE/SLBE Trucklng | Trucking Dollars Ethn. - MBE WBE
PRIME lnnovative Construcltion Services  }Oakland CB 1,397,761.95 1,397,761.95 1,397,761.95 G
Asbestos Abatement | Sterting Environmentai Oaklard cB 125,200.00 125,200.00 125,200.00 G
Geoteck Testing Rockridge Geatechnicat Oakland | CB 4,000.00 4,000.00 4,00000f G
Survey Psomas _]Qakland uB 40,000.00 C
Electrical Gill's Electric Oakland cB 5,000.00 5,000.00 . 5,000.00 C
Offsite Trucking CJC Trucking Oakland cB 20,000.00 20,000.00| 20,000.00| 20,000.00 20,000.00 AA 20,000.00
Paving El Camino Paving Dublin us 15,000.00 NL
$1,522,961,95] %29,000.00(%1,551,961.95} $20,000.00{ $20,000.00|%1,606,961.95 $20,000.00 30
: 95.58% 100.00% 100.00% 100. 00% 1.24% 0.00%
Requirements: ) 2 i|Ethaicity
The 50% requirements is a combination of 28% LBE and 25% SLBE parlicipation. An AA = African American
SLBE firm can he counted 400% towards achieving 50% requirements. = Asian [ndizn
’ = |AP = Asizn Paclfic
"~ lc - Cavcasian
LSE = Loca! Business Enterpise . UB = Uncertified Business H= Hspanlz
SLBE= Small Local Business Enterprise CB v Cestifled Businass NA = Nalive American
. Total LBE/SLBE = All Certitted Loca! and Smaff Lacal Businesses . MBE = Minorily Business Enterprise 0= Oiher
NPLBE = NoriPrafit Lacal Business Enterprise WBE = Women Business Enterprise NL = Noi Lisied
NPSLBE a NanProfit Sma!l Local Buslness Enterprise MO = Muliple Ovwnership




OFFICE OF THE CITY ADMINISTRATOR

paadyy 1 Chos 2570 et

“Contracts & Compliance Unit

PROJECT EVALUATION FORM

PRQJECT NO.: P234110

PROJECT NAME: Building 6, 6T, 60 & 70, Demolition énd_Rémediation Project (including
$500,000 allowance)

CONTRACTOR: Pare Services

Engineer's Estimate: Contractors' Bid Amount Over/Under Engineer’s Estimate
2,165,900.00 $1,910,800.00 255,100.00
Diéeounted Bid Amount: ’ Amount of Bid Discount Discount Paoints:

1. Did the 50% local/small local requirements apply? YES
2. Did the contractor meet the 50% requirement? o NO
a) % of LBE participation | -g‘.ggf@
b) % of SLBE participation 0.00%
~
3. Did the oontractorlmeetthe Trucking requirement? NO
c) Total SLBE/LBE trucking participation . 0.00%
4. Did the contractor receive bid discounts? | NO
(If yes, list the percentage received) . 0.00%
NO

5. Did the firm meet the 33% core workfarce requirement.

6. Additional Comments,

i

Firm failed fo submit the required Schedule R, therefore compliance cannot be determined.

- 7. Date evaluation completed and retumned to Confract Admin Ainitiating Dept.

Al

2/9/2012

- ' . Date
Reviewing . . ‘
Officer: WV\ ; ; Lf Date: 2/9/2012

Approved By; . o
P v Shalasa, S)o&o_wﬂmw Date: 2/9/2012
4] 4 ‘

—




LBE/SLBE PARTICIPATION

. BIDDER 5
Project Name: Bulldmg 8, 6T, 60 & 70, Demolmon and Remediation PFOjeCt {including $500,000 allowance)

LE]

Project No.: "P284110 Enginears Est: 2,166,900.00 Under/Qver Engineers Estimate: 255,100.00
Discipline Prime & Subs Location | Cert LBE SLBE Total L/SLBE Totaj TOTAL For Tracking Only
Status ) LBE/SLBE Trucking Trucking Dollars Ethn. MBE WBE
PRIME Parc Senrices Livermore ue " 1,910,800.00 NL -

|

NO SCHEDULE R SUBMITTED

3 “[;’ 5;%’5‘1":;-61 g"%éff“ 50.00 $0.00 . $0.00 $0.00 $0.00] $1,910,500.00 000 $0

0.00%| - 0.00%
| Ethnicity ;

ReqmrementS'

Tho 50% requiraments is @ combination of 25% LBE and 125% SLBE AA = Alrican Amexiczn
participation. An SLBE firm can bo counted 100% lowerda achieving Al = Astan Indlan
50% requirements.
. AP = Asian Padfic
G = Caycastan

LBE = Local Businsss Entsrprise UB =Uncertified Business Y ’ , H = Hispanic

SLBE=Small Local Business Enterprisa : CE =Certifted Business ) NA = Native Amerdcan

Tolal LBEISLBE = AN Cetiffed Local and Siall Ldcs) Businesses MBE = Minority Business Enterprise - C = Olber

NPLBE = NonProfit Local Business Enterprise ’ WBE = Women Business Enterprise , NL = Nol Lisled

HPSLBE= NonProfit Small Local Business Enterprise . M0 = Muliple OwnersHp




OFFICE OF THE CITY ADMINISTRATOR 'w '
ﬁO&.p.ch..a.ND
S par

" Contracts & Compliance Unit

PROJECT EVALUATION FORM

PROJECT NO.: P294110

PROJECT NAME: Building 6, 6T, 50 & 70, Demolition and Remediation Project {including
$600,000 allowance)

CONTRACTOR: Cal Pacific Construction, Inc,

' Englneer's;‘Estinnte: Contractors' Bid Amount Over/Under Engineer's Estimate
2,165,900.00 $1,987,565.00 178,335.00
Discounted Bid Amount: Amount of Bid Discount Discount Polnts;
1. Did the 50% locaysmall local requirements apply? YES B
2. Did the contractor meet the 50% requirement? "~ NO ’
a) % of LBE participation ' 92.86%
b) % of SLBE participation 1.56%
3. Did the contractor meet the Trueking requirement? ~ XES
c) Total SLBEILEIE. trucking participation M
4, Did the contra‘CtOrlreceive bid discounts?’ NO
(If yes, list the percentage received) AQ,.M
5. Did ‘the firm meet the 33% core workforce requirement. NO

6, Additional Comments,

Firm failed to meet the minimum 50% L/SLBE requirement with an SLBE shortfall of 23.44%. Therefore
the firm is deemeg non-responsive.

7. Date evaluation completed and returned to Contract Admin./nltlating Dept.

2/9/2012 '
Date

Reviewing 7 W—ﬁ
Officer: : // {_ / Dnte; 2/9/2012
) 7T e ~
Approved By: :
e maﬁﬁ%m%_ Date: 2/9/2012




LBE/SLBE PARTICIPATION
BIDDER 6

Project Name:| Building 6, 6T, 60 & 70, Demolition and Remediation Project (including $500,000 allowance)
Project No.: P294110 Engineers Est: 2,165,800.00 UndsrOver Engineers Estimate: 2,165,899.00
Disclplins Prime & Subs Location | Cert: LBE SLBE Total USLBE Total TOTAL For Tracking Only
. Status .0 ’ LBE/SLBE Trucking - Trucking Dollars Ethn, MBE WBE
PRIME Cal Pacltic Constrmction, Inc. Oakland CB 1,845,565.00 o 1,645,565.00 1,845,565.00 AP 1,845,665.00
Asphalt Paving  |Aleniz Construction Fremont UB 23,000.00 H 23,000.00
Fence & Gate  |AAA Fence Company Santa Clara| UB |- ’ . 10,000.00 C
Abatament Allied Environment Hayward UB 78,000.00 C
Trucking Williams Tnicking Qakland CB -31,600.00 31,000.00| 31,000.00 31.000.00f . 31,000.00 AA 31,000.00
$1,845,565.00 $31,000.00] $1,876,565.00| $31,000.00] $31,000.00] $1,987,565.00 $1,876,665.00 $23,000.00
R i 92.86% 100.00% 100.00% 100.00%} ' 94.42% 1.16%
; . RSN, | Ethnicit
Requirements: o P 3 ¥
The 50% requirements la a cmbinalion of 25% LBE and 125% 5LBE participation. i‘l‘évﬁf"%ﬁ i sf‘ i i AA = Aldcan Amefican
An SLBE firm can be counted 100% towards achieving 50% requiramants, |l = Aslan Indtan
P05 [AP = Asian Pecific
by iy
. G = Caucaslan

LBE = Locat Business Enteiprisa it = Uneertified Business . . H = Hispanic

SLAE = Smal! Local Business Enlerprise ] CS = Ceitltied Buainesy - ’ = {NA= Nalive Amesicen

Tolal LBEISLBE = All Certified Local and Small Local Businesses MBE = Minority Business Enterpiise ’ 0= Gther

NPLBE = NonPeorit Local Business Enlerprise WHE =Women Business Entérprise . NL = Not Listed

" MO = Muliple Ownarship

NPSLBE = NunPromAszu Locat Business Enterprise

*o



ATACHMENT B - PERFORMANCE EVALUATION

Schedule L-2
City of Qakland
Public Works Agency
CONTRACTOR PERFORMANCE EVALUATION

711 - 71st Avenue Demolitlon

Project Number/Title: .

Work Order Number (ff applicable ): Pr0ject No. C44371 O
Contractor: - Downrite Corporation
Date of Notice to Proceed: 12-12-2011 .
Date of Notice of Completion: Pending

Dats.of Notice of Final Completion:
Contract Amount: . $149 700. 00
' - Jun Osalbo, Construction Coordlnator

Evaluator Name and Title:

The City's Resident Engineer- most familiar with the Contractofs performance, must -
complete this evaluation and submit it to Manager, PWA Project Delivery Division, Wlthln 30.1'
calendar days of the issuance of the Final Payment. - it

Whenever the Resident Engineer firids the Contraclor is performing below Satisfactory for--.:
any category of the Evaluation, the Resident Engineer shall discuss the perceived perfqnnance--.-
shortfall at the periodic site meetings with the Contractor. An ‘Interim Evaluation wil<be, : - -
perfomed if at any time the Resident Englneer finds that the overall performance.of.a .
Contractor i$ Marginal or Unsatisfactory.. An interim Evaluation is required prior to issuance of a ...
Final Evaluation Rating of Unsatisfactory. The Flnal Evaluatlon upon Final Completzon,of the Gt

-project will supersede-interim ratings.

The following list provides abasic set of eValuatlon cntena ‘that will be appllcable to aII
construction projects awarded by the City of Oakland that-are greater than $50,000. Narrative

responses are required to -support ‘any evaluation criteria that are rated as Marginal;or

Unsatisfactory, and must be attached to this evaluation. if a narrative response is rrequlred; - -
indicate before each narrative the number of the guestion for which the respense-is-being = -
provided. Any available supporting documentation to justlfy any Margmai or Unsatlsfactory N

-ratings must also be attached. : B
If a criterion is rated Marginal or Unsatlsfactory and the ratmg is caused by the performance
of a subcontractor, the narrative will note this. The namative will also note the General

Contractor's effort to improve the subcontractor‘s performance. . ' <
ASSESSMENT GUIDELINES:

QOutstanding Performance. among the best level of achlevernent the City has experienced.
(3 points)

Satisfactory Performance met contractual reqmrements.

{2.points) ) :
Marginal - | Performance barely met the lower range of the contractual requirements or
{1 point) . | performance only met contractual requirements after extensive corrective

action was taken:

Unsatisfactory | Performance did not meet contractual requirements, The contractual
{0 points) performance being assessed reflected serious problems for WhICh corrective
actions were ineffective. .

C66 Confractor Evaluation Form ~ Contractor: Downrite Corporation  project No. C443710




WORK PERFORMANCE

Unsatisfaotory

Marginal

Satisfactory

Cutstandicg

Not Applicable

Did the Contractor perform all of the work with acceptab!e Quality and
Workmanship?

=

1a

if problems arose, did the Contractor provide solutions/coordinate with the
designers and work proactively with the City to minimize impacts? .if “Marginal or
Unsatisfactory”, explain on the attachment. Provide documentation.

=N

Was the work perfonned by the Contractor accurate and complete? If “Marginal of
Unsatisfactory”, explaih on the attachment and provide documentatlon Complete,
(2a) and (2b) betow . e

.2

Were correctlons requested‘? if “Yes", specify the date(s) and reason(s) forthe -
correchon(s) Provide documentation. o i , o

i.DDD

2b"

If corrections were requested, -did the Contractor make the comrections requested?

If “Margmal or Unsatlsfactory explaln on the attachment Provide documentation -

OO0

>
L]

<5

[

Was the Contractor responsive to City staff's'comiments and concerns regardlng the

| work perfonned or the work product delivered? 1f “Marginal or Unsat|sfactory' :

explaln on‘the attachment Provide documentatlon T

-.'-.~' .' :

Were there other 5|gn|f cant issues related to*Work Performance"'? If Yes explaln

. onthe attachment Prowde documenta‘aon S AR

I : <o h

Dld the Contractbr cooperate with on-site or adjacent tenants,(busmess owners and
résidents and-work ih'such a manner as to minimize‘disruptions-to the publlc lf
"Marglnal or Unsatlsfactory’ exp[aln on the: attachment g IR

3
r

D00 0100

X,

e

Did the personne] a55|gned by the Contractor have the expertlse and skllls reqmred
to safisfactorlly” perfonn under the contract? If “Marginal or Unsatisfactory”, explain
on the attachment. ) "

O | O of oo O [0 1O

Overall, how did the Contractor rate on work performance? .
The score for this category must be consistent with the responses to the
questions given above regardlng work performance and the assessment
guidelines.

Check 0, 1, 2, or 3.

Do;

€87 Contractor Evaluation Fomi  Contractor: DoWnrite Gorporation  project No. _C443710 .




Quistanding
Not Apalicabla

Unsatistactory

- Marginal

Satisfactory

TIMELINESS
Did the Contractor complete the waodk within the time reqmred by the contract
(including time extensions or amendments)? If “Marginal or Unsatisfactory”, explain

8 | on the attachment why the work was not completed according to schedule. Provide . .
documentation. ‘ l:l

L]
[]

Was the Contractor required to provide a service in accordance with an established

9 schedule (such as for security, maintenance, custodial, etc.)? if "No”, or "N/A", goto [

: Questlon #10 |f "Yes complete (Qa) below C cie :
. oo, 1

el L (O3
O

Were tha services. prowded within the days and times scheduted? If “Marglnat or
Unsatisfactory”, explain on the attachment and specify the datés the Contractor

| 9a | failed to comply with this requirement (such as tard|ness failure to report, etc )

' | Provide documentatxon . i - T e -

' s . . B . .

-|-Did-the Contractor prowde t|mety basehne schedules and rews[ons to |ts .
foig construction. schedute when changes occurred? If "Mérginal or Unsatrsfactdry",
e explaln on the attachment _Provide documentation, -

D|d ths Contmptor furmsh subrhlttals1n a timely rhanner to allow review by the Clty .:_ =
) as to npt de!ay the work‘? If "Margtnal or Unsatlsfactdry' explain on fne

"
3

't attachment ‘Provide dqbamentat:on R L

I Were there other slgmflcant lssues re[ated to trmehness? [ yes, explam on the R T Joy . ‘
12 - ‘atlachment Prov;de documentahon ' 3 i S D’ 4 ‘

¢ _-:...:

i3 Overatt how dld the cpntractor rate on tlmellness‘? D .
The sco;e fdr thls categprymust be con5|stent wuth the responses to fhe .'
questlons glven above regarding t|meI|ness and the aSSessment gmdehnes
Checko 1 2;0r 3. . o RRCT Sl hl e I—| === o

'

C68 Contractor Evaluation Form  Conttactor: Downrite Corporation  project No. _C443710




Unsatisfactory

FINANCIAL

~

Marginal

Satisfactory' .

Odtsanding

Not Appticable

Woere the Contractor's billings accurate and reflective of the contract payment terms?
If “Matginal or Unsatisfactory”, explain on the attachment. Provide documentation of

14 oceourrences and amounts (such as corrected invoices).
Were there any claims to increase the contract amount? If “Yes”, list the claim
amount. Were the Contractor’s claims resolved in a manner reasonable to the City?
15 | i Numberof Claims:
Claim amoums $" ; s
Settlement amount $ P . C . S
Were the Conh'actor’s price quotes for changed or addltlonaf work reasbnau(e? lf
18 “Marglnal or Unsatlsfactory" éxplain on the attachrhent. Provade documentatlon of
| opcurrences and amounts (such as corrected pnce quotes). g .
p ! PR R
L ‘.u - _-:_5,. T ".." KR C— Y ]
e ‘Were there any other-signiticant issues related o financial |sspes? If Yes exp!aln on;,
17 the attachment and prowde documentatlpn o S
18 Overall how did the Contractor rate on flnanclal issues?

Jquidelines, .- - | o e L L L L L I

.The score-for thig cafegbry must be conslstent wlith the responses to the .
‘questions glven above regardlng flnanmal issues and the assessment :

. ...-\

N

[]

CheckO 1 2 qr3' S P B S o S

LoEg T, L a0

[C89 Contractor Evaluation Fonn  Contractor; Downrite Corporation  Project No.

-

C443710

n




Uosatisfactory
Batisfactory

. Marg_inal

COMMUNICATION

Outstanding

Not Applicable

Was the Contractor responsive to tie City’s questions, requests-for proposal, etc.? If

The score for this €ategory must be;conslstent with the responses to the *
questmnsgwen above regardlng communication Issues and.the-assessment

_guidelines. i r e

19 | “Marginal or Unsatisfactory”, explain on the attachment D D D D
20 Did the Contractor communicate with City staff clearly and in a timely manner R 3 ,
regarchng: .
Nofification of any significant issues tivat arpse? If “Marginal or Unsatlsfactory'
20a | explain on the attachment
Staffing issues (changes replacements additions, etc.)? If "Margmal or
- 20b | Unsatisfactory”, explam on the attachment
Periodic _progress repcnts as reqmred by the contiact (both verbai and wntten)? f
20c "Marglnal or Unsat:sfactory", explam on the attachment ) . .
' *20d" -We're ti'lere‘at‘iy'hi_lhr"i'g di'sputes‘? If "Yes”. explatn on ihe—attachment. i v
) Lot R o ;‘1. . el . 1w '_" .
1 Were there aqy qther 5|gn|ﬁ‘cant issues related tc comm unlcatlon |ssues? Explam on'
21 | the attachment Prowde dbcumentahoh - S ;
22 OveraII how-did'the Contractor rate on communlcathn fssues?-

‘I Check 0,1,2,0r3. 5. ... T [

C70 Contractor Evaluation Form  Contiacton DOwnrite Corporation Project No, _C443710
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"

Unsatisfactory
Marginal
Satisfactory

SAFETY

Did the Centraeter's staff consistentiy wear personal proteclive equipment as

23 | appropriate? If "No”, explain on the attachment.
Did the Contiactot follow City and OSHA safety standards? If "Marginal or
24 | Unsatisfactory”, explain on the attachment.
I .| Wasthe Contiactor wamed or cited by OSHA for \nolatmns‘? if Yes explain on.the
25 attachment. - .
| Was there an, mt)rdmate number or Seventy of injuries? Expfaln on the attachment. If
| 26 Yes explaln on the. attachment . .
o Was the Cbntractbf bff'i:la!ly' warned or cited for breach of U.S. Transportation”
27 Security Admlnzstratlpn s standards or regu!atlons‘? if "Yes explam onthe °°
attachment. ) ) : .
- 28, Overatl how dld the Contractonrate pn safety lssues? ;. | s

The scoré for thls categpry must be conslstent with the responses to the
questions given above regardmg safety issues and the assessmentgmdellnes

Cuistanding

Not Applicable

Kz

Check 0; 1, 2, 0r3 L L e

i
-

S E
,e

"C71 Contractor Evaluation Form  Contractor: DOWnNrite Corporation  project No. _C443710




..

OVERALL RATING

Based on the weighting factors below, calculate the Contractor's overall score using the
scores from the four categorles above. 7
2 X0.25= 50

2 x025= 20
2  X0.20= 40
2 xo045= 30
2 xors=30

1. Enter Overall score from Question 7
2. Enter Qverall score from Question 13

Enter Qverall score from Question 18

~ow

Enter Overall ecore from Question 22

5. Enter Overall score from Questlon 28

" r o TOTALSCORE (Sum of 1 through 5): 2 0 S

BRI RS R OVERALL RATING: 2.0
' ..‘._j..." Outstandmg Greaterthan 25 :
) ENT Satlsfactory Greater than 1. 5 & I&ss than or equal to 2. 5

- Marginal: -Bétween t.0 &1.5. .. . . -

y Unsetlsfactory Less than1 0

I

A T

PROCEDURE SRt T e R e ; Loy,
.The Res]dent Englneer WI" prepare the Contractor Perfonnance Evaluation and SLmeIt]'t tp Gl el

~the Super\hsmg Civil ‘Engineer. The-'Supervising CIVI| ‘Engineer will review the Contractbr .

Perfon nance Evaluation to ensure ‘adequate documentatlon is included, the Resident’Engineer>- i -
: has followed the process conectly, the Contractor Parfdimahce Evaluation has been.prepared = -
in @ fair and ‘unbiased manner, and the ratings. assigned by the Resident Engineer,ars.i TS
. consistent with all other’ Resident Engmeers usmg con5|stent performance expectatlons and .

- similar rating scales. TR LI
The Resident Engineer will transmit a copy of the Contractor Performance Evaluatlon 0 the .~ -+ o o

Contractor. Overall Ratings of Outstanding or Satisfactory-are final and cannot be prétested or
appealed. I the Overall Rating is Marginal or Unsatisfactoy, the Contractor will have 10
calendar days'in which they may file a protest of the rating. The Public Works Agency Assistant
Director, Design & Construction Services Department, will consider a Contractor's protest and
render his/her determination of the validity of the Contractor's protest. If the Overall Rating is
Marginal, the Assistant Director's determination will be final and not subject to further appeal. if
the Overall Rating is Unsatisfactory and the protest Is denied (In whole or in part) by the
Assistant Director, the Contractor may appeal the Evaluation to the City Administrator, or
his/her designee. The appeal must be filed within 14 calendar days of the Assistant Director's -
ruling. on the protest, The City Administrator, or his/her designee, will hold a hearing with the
Contractor within 21 calendar days of the filing of the appeal. The decision of the City
-Administrator regarding the appeal will be final.

Contractors who receive an Unsatisfactory Overall Rating (i.e., Total Score less than 1 0)
will be allowed the option of voluntarily refraining from bidding on any City of Oakland projects

_within one year from the date of the Unsatisfactory Overall Rating, or of being categorized as
non-responsible for any projects the Contractor bids on for a period of one year from the date of -

the Unsatisfactory Overall Rating. Two Unsatisfactory Overall Ratings within any five year
period will result in the Contractor being categorized by the City Administrator as non-

i
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responsible for any bids they submit for future City of Oakland pro_;ects within three 'years of the

date of the last Unsatisfactory overall rating.
Any Contractor that receives an Unsatisfactory Overall Rating Is required to attend a

meeting with the City Administrator, or his/her designee, prior to retuming to bidding on City
projects. The Contractor is required to demonstrate improvements made in areas deemed

Unsatisfactory in prior City of Oakland contracts.
The Public Works Agency Contract Administration Section will retain the final evaluatlon and

-any response from the Contractor for a period of five years. The Cny shall treat the evaluation
as confidential, to the extent permitted by law. :

COMMUNICATING THE EVALUATION: The Contractor's Performance Evaluation has been
communicated to fhe Confracfor. Signature does nof signify consent or agreement.

@M 7Zw j/%/m cﬂ@aﬂo /?,:

Contractor / Date o e Re5|dent Engmeer;r Date

@é——?é-*g/!/fzﬂ'——;;—? - — '--——-:-:.-.--' |

' Stﬁf:ervarUCw;T Englneer/ Date
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ATTACHMENT TO CONTRACTOR PERFORMANCE EVALUATION:

Use this sheet to provide any substantiating comments to support the ratings in the
Performance Evaluation. Indicate before each narrative the number of the question for
which the response is being provided. Attach additional sheets if necessary.
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Approved as to Form and Legality

s OAKLAND CITY COUNCIL L e

OFFICE o; r ‘I'Ir ClLERY City Attorney
ESOLUTION NO. C.M.S.
zmmvao ? M10: 39

RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO ENTER
INTO A CONSTRUCTION CONTRACT WITH DOWNRITE CORPORATION
FOR AN AMOUNT NOT-TO-EXCEED ONE MILLION SEVEN HUNDRED
THIRTY-FOUR THOUSAND FIVE HUNDRED SIXTY-FIVE DOLLARS
($1,734,565) FOR THE OAKLAND ARMY BASE BUILDING 6, 6T, 60, AND
70 DEMOLITION AND REMEDIATION PROJECT (P294110)

WHEREAS, the Redevelopment Agency (“Agency”) received through a no-cost
Economic Development Conveyance from the United States Army approximately 165 acres of
the former Qakland Army Base property, which has been divided into the West Gateway, East
Gateway, North Gateway and Central Gateway Areas; and '

WHEREAS, the Agency conducted environmental remediation activities at the former
Army Base since about 2006 pursuant to agreements with the Army and the requirements of the
Califomia Department of Toxic Substances Control; and

WHEREAS, effective January 31, 2012, the City of Qakland (“City™) acquired the
Agency’s Army Base property along with all rights and obligations associated with the property,
including the Agency’s responsibility under the Environmental Services Cooperation Agreement
(“ESCA”) to complete the environmental remediation required by the Army Base Remedial
Action Plan and Risk Management Plan (“RAP/RMP”); and

WHEREAS, the ESCA is a binding agreement with the Army, which requires regulatory
closure by July 31, 2013 of all 165 site-specific locations identified in the Army Base RAP/RMP; .
and

WHEREAS, ten of the site-specific RMP sites and portions of five of the area-wide
RMP sites are located in the Central Gateway Area under and around Buildings 6, 6T, 60, and
70, which must be demolished to provide access to the sites; and

WHEREAS, remediation of the RMP sites in the vicinity of Building 6, 6T, 60, and 70
involves the following tasks: 1) abate and demolish 37,099 square feet of buildings, 2) excavate
approximately 81,000 square feet of foundations and approximately 153,000 square-feet of
surrounding hardscape, 3) address 10 of the remaining 25 identified, but not yet evaluated, site-
specific Risk Management Program (RMP) sites, and portions of five categorical RMP sites, 4)
sample and remove any contaminated soil or materials and back fill with clean soil, and 5)
address any previously unknown environmental issues discovered during the project (altogether
the “Building 6, 6T, 60, and 70 Demolition and Remediation Project” or the “Project™); and

WHEREAS, the Project must begin by June 30, 2012 if the City is to achieve regulatory
closure sites by July 31, 2013 of ail 165 site-specific locations identified in the Army Base
RAP/RMP; and



WHEREAS, four previous environmental documents have been prepared for the former
Army Base: 2002 Environmental Impact Report (“EIR”) for the Oakland Army Base
Redevelopment Plan and Reuse Plan; 2006 Supplemental EIR for the Auto Mall project; 2007
Addendum to the Auto Mall Supplemental EIR, and a 2009 Addendum for an Aggregate
Recycling and Fill project (collectively called “Previous CEQA Documents™); and

WHEREAS, the Public Works Agency, in administering a formal construction bid
process for the Project issued a Notice Inviting Bids on January 9, 2012 and received bids from
the following six firms: '

* Downrite Corporation

 JH. Fitzmaurice

o Turner Group Construction

e Innovative Construction services

e Pare services ‘

o Cal Pacific Construction Inc.
and

WHEREAS, only Downrite, J.H. Fitzmaurice, and Turner Group Construction met the
local participation requirements specified in Ordinance No. 13097 C.M.S. and were deemed
responsive bidders; and

WHEREAS, Downrite submitted the lowest bid ofithe three responsive bidders and as
the lowest responsive bidder must be awarded the contract for the Project pursuant to Oakland
Municipal Code Section 2.04.050.E; and

WHEREAS, the contract to be awarded hereunder is in the public interest because ofi
economy or better performance and involves services of a professional, scientific or technical and
temporary nature and shall not result in the loss ofiemployment or salary by any person having
permanent status in the competitive service; now, therefore, be it

RESOLVED, That the City Administrator is authorized to award a contract for the Building
6, 6T, 60, and 70 Demolition and Remediation Project at the Qakland Army Base to Downrite
Corporation, the lowest reSponsiblé, responsive bidder, in an amount not to exceed one million seven
hundred thirty four thousand five hundred sixty-five dollars ($1,7343,565); and be it

FURTHER RESOLVED: That Army Base Joint Environmental Remediation Fund
(Fund 5674) will pay up to $1,066,075 ofithe $1,734,565 total and OBRA Leasing & Utility
Fund (Fund 5671) will pay up to $928,490 of the $1,734,565 total project costs, but that total
payments from both Funds shall not exceed $1,734,565; and be it

FURTHER RESOLVED: That the amount ofithe bond for faithful performance and the
amount for a bond to guarantee payment ofiall claims for labor and materials furnished and for
the amount due under the Unemployment Insurance Act, shall be for 100% of the contract price;
and be it

FURTHER RESOLVED: That the City hereby finds and determines that the Previous
CEQA Documents are appropriate for the proposed project because (1) there are no substantial
changes proposed as part of the project that would involve major revisions to the previous CEQA
documents due to the involvement of new significant environmental effects or a substantial
increase in the severity of previously identified significant effects, (2) no substantial changes
have occurred with respect to circumstances under which the project is undertaken (i.e., a
significant change in the existing or future condition) that would involve new significant



environinental effects or a substantial increase in the severity of previously identified significant
effects, and (3) there is no new information of substantial importance that indicates that the
project may have a new significant environmental effect or a substantial increase in the severity
of previously identified significant effects; and be it

FURTHER RESOLVED: That the Environmental Revi.ew Officer shall file a Notice of
Determination with the appropriate agencies; and be it

FURTHER RESOLVED: That, prior to ekecution;the City Attorney must approve the
contract as to form and legality, and a copy shall be filed with the City Clerk.

IN COUNCIL, OAKLAND, CALIFORNIA,

PASSED BY THE FOLLOWING VOTE:

AYES - BROOKS, BRUNNER, DE LA FUENTE, KAPLAN, KERNIGHAN, NADEL, SCHAAF and PRESIDENT
REID

NOES -
ABSENT -

ABSTENTION -
ATTEST:

LaTonda Simmons
City Cierk and Clerk of the Counclt
of the City of Oakland, California

-



