CITY OF OAKLAND

o?rsce orFTIrs'EEgT Y CLERK AGENDA REPORT
OAKLA ND ’

Tgm FEB Ofiicpppf the Elty Administrator

Deanna J. Santana
: _FROM. Public Works Agency
- DATE:  February 14, 2012

- RE: Resolution: 1) Rejecting First Round Bids For The Cesar Chavez Park

- Improvement Project (No. C329410); And 2) Award A Construction
Contract To The Lowest, Responsive and Responsible Second Round
Bidder, Bay Construction, In Accord With Plans and Specifications For
The Project (No. C329410) and Contractor’s Bid In The Amount Of One
Million Six Hundred Seventy Four Thousand Five Hundred Seventy
Eight ($1,674,578.00)

SUMMARY

A resolution has been prepared authorizing the City Adminisirator_ to reject all bids received
from the first round of bids for the construction of the Cesar Chavez Park Improvement project,
and award a contract from the second round of bids for the construction of the Cesar Chavez
Park Improvement project to Bay Construction for the amount of one million six hundred
seventy four thousand five hundred seventy eight dollars ($1,674,578.00).

Rejecting all bids of the first round is needed because some of the bidders did not receive
complete bid documents due to omissions of the City’s programs by one of the three
reprographic companies. Staff rebid the project to ensure bidders were provided with complete
bid documents. The second round was advertised and bids were received on December 1, 2011.

Cesar Chavez Park is an existing 1.4-acre park along Foothill Boulevard between Bridge and 38”‘
Avenues in the Fruitvale District of Council District 5 (Sec Attachment A: Project Location
Map). The improvements include: renovations of an existing tot lot for 2-5 year old children, a .
basketball court, converting the existing grassy play area into an artificial turf multi-purpose play
area, a new play area for 5-12 year old children, new exercise stations, a new restroom structure,
a new Futbol Rapido court, new stage, new community garden area, new entrance plaza along
38™ Avenue, new hard court play areas, new picnic areas, new site furniture (bike rack, benches),
new irrigation controller and additional landscape, new pedestrian and sports hghtmg and
surfacing throughout to meet ADA requirements.
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FISCAL IMPACT

The engineer’s estimate for the construction of the project including three alternates is
$1,656,950.00. The funding sources for the capital improvements are as follows:

FUNDING SOURCE ' Amount
California State Parks & Recreation Proposition 84 Grant Fund $1,674,578.00
{2134), Cesar Chavez Park Improvements Project (Proj. No.

G427110), Capital Improvement Org. (92270), Landscape Improvement
Account (57112), Project Delivery Program (IN0G6)

Total Available Funds $1,674,578.00

This park is currently maintained by the City. The project will provide new irrigation and new
low energy lighting, both with remote control capabilities, allowing savings on staff time, water,
and energy. Additionally, the project will provide improved play equipment, renovated
basketball court, new restroom and redone pathways to conform to ADA requirements.

Maintenance cost of the new restroom is estimated to be under $10,000 annually. Given the lack
of funds in the Landscaping and Lighting Assessment District, resources are diminished and
custodial service will be significantly reduced.

The construction contract includes a two-year landscape establishment contract which minimizes
additional Public Works resources for the duration.

BACKGROUND

The Cesar Chavez Park Improvements Project was initiated by the community through a series
of workshops guided by the design firm of Walter Hood and the Unity Council in 2002. The
resulting Master Concept Plan document was utilized to further develop the design concept plan
through another series of workshops with the community in 2008. In 2010, the Public Works
Agency competed for the State Proposition 84, 2006 Statewide Park Grant funds and Cesar
Chavez Park was awarded the grant.

KEY ISSUES AND IMPACTS

In mid-2011, the construction documents were finalized and the first round bid was issued in
October 2011. Four bids were received. However, just before bids were due, a contractor
brought to the City’s attention that their bid package may be missing documents. Upon further
investigation, staff confirmed three of the four bidders received their bid documents Irom the
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same reprographic company which had omitted portions of the City’s programs in two of the bid
packets. Staff consulted the City Attomey who agreed that the project should be re-bid.

On November 14, 2011, the second round was advertised. On December 1, 2011, the City Clerk
received five bids for the construction of the park improvements. Bids were submitted for the
base bid and three alternates. The alternates are: 1} decorative background screen at the stage, 2)
decorative fencing at the 38" Ave entry, and 3) one additional year of landscape maintenance
beyond the one year included in the base bid. The engineer’s estimate for the total project
including alternates is $1,656,950.00. The bids for the total project received are:

Contractor Base Bid Bid Alt. 1 Bid Alt. 2 Bid Alt. 3 Total Base Bid
' and Alt. 1-3

Bay
Construction $1,599,078.00 | $39,100.00 | $20,400.00 | $16,000.00 | $1,674,578.00

Suarez & Munoz
Construction $1,649,000.00 | $38,000.00 | $20,000.00 | $20,000.00 | $1,727,000.00

Western Water
Features, Inc. $1,703,500.00 ; $25,500.00 | $16,600.00 | $14,600.00 [ $1,760,200.00

JH Fitzmaurice,

Inc, $1,637,500.00 | $35,000.00 | $30,000.00 | $15,000.00 | $1,717,500.00
McGuire & ‘ '
Hester ’ $1,599,685.00 | $18,060.00 | $33,200.00 | $15,900.00 | $1,666,845.00

(See Attachment B — Canvass of Bids for detail)

The Department of Contracting and Purchasing Compliance Analysis has deemed all five bids
responsive and based on accepting all alternates, that Bay Construction is the lowest, responsive
and responsible bid, taking into account the 5% earned bid discount. Please see Attachment C-
Contract Compliance & Employment Services Compliance Analysis for details.

Therefore, staff proposes that Council reject all bids from the first round and award a
construction contract to Bay Construction that includes the base work plus all three alternates.
Bay Construction meets the City’s Local/Small Local Business Enterprise with 74.03% SLBE
and achieves the local trucking program. Additionally, the contractor will be required to have
50% of the work hours performed by and 50% of all new hires be Oakland residents.

Upon approval of the resolution, the notice to proceed is estimated to be issued in mid-March
2012 and construction completed by Spring 2013. The contract specifies $1,000.00 in liquidated
damages per calendar day if the contract completion time is exceeded.
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PROJECT DESCRIPTION

The Cesar Chavez Park Improvements Project will add new amenities and make the park user-
friendly for families and residents of all age groups. The amenities include the addition ofithe
older tot lot adjacent to the younger tot lot allowing older and younger children to play in the
same area while under the supervision ofan adult; new exercise stations providing equipment for
park users; artificial turf areas for heavily used multi-purpose play; picnic areas and benches
throughout the park for passive recreation use. The stage offers the community a formal setting
for gatherings as wells as creative play for the children.

Currently used as only a walking path, the park area leading to 38™ Avenue adds many
recreational opportunities including the Futbol Rapido artificial turf court, hard court play areas,
the community garden for multi-generational use and an entry plaza for passive recreation. The
addition of drought-tolerant landscaping and decorative features addresses the community’s
desire to beautify and create a sustainable park. See Attachment D - Site Plan.

SUSTAINABLE OPPORTUNITIES

Economic: The project will generate jobs for Oakland residents, and business tax, sales tax and
other revenues for the City by those who work on the project.

Environmental: The contractor will be required to use recyclable construction materials to the
extent feasible and is required to recycle construction debris in accordance with City standards.
The use ofidrought-tolerant and a water efficient irrigation system reduce the amount ofi
resources required.

Social Equity: The park improvements provide free access to desired amenities not currently
available in the neighborhood. The Fruitvale District is an area with one of the lowest
percentages ofiopen space per capita within the City ofiQakland. It is also a low income
neighborhood. ‘

DISABILITY AND SENIOR CITIZEN ACCESS

The improvement project will maintain and improve accessibility to persons with disabilities and
senior citizens. All design and construction will be in compliance with the physical access
requirements of the Americans with Disabilities Act (ADA), facilitating equal access and
opportunity.
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RECOMMENDATION AND RATIONALE

Staff recommends that the City Council approve the resolution authorizing the City
Administrator to reject all bids received for the first round bid for construction of the Cesar
Chavez Park Improvement project, and award a contract for its construction resulting from the
second round in the amount of one million six hundred seventy four thousand five hundred
seventy eight dollars ($1,674,578.00) to the lowest, responsive and respon31ble bidder, Bay
Construction for the base bid and three alternates.

ACTION REQUESTED OF THE CITY COUNCIL

Staff recommends that the City Council approve the proposed resolution.

Respectfully submitted,

N3b., 0 A—
Vitaly B. TrByan, Director
Public Works Agency

Reviewed by:

Michael Neary, P.E.

Assistant Director, PWA

Department of Engineering & Construction

Prepared by:

Denise Louie

C. L P. Coordinator
Project Delivery Division

APPROVED AND FORWARDED
TO THE PUBLIC WORKS COMMITTEE:

D AL

Office of the City Administrator

Attachments;

Project Location Map

Canvass of Bids

Contract Compliance & Employment Services Compliance Analysis
Site Plan

Dowy
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G l : _ Cesar Chavez Park
; 008 e . 3705 Foothill Boulevard

Attachment A: Project Location Map
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CITY OF CAKLAND

Public Warks Agency - Contract Services

BID RESULTS

PROJECT NAME:
PROJECT NO:

BID DATE:

ENGINEER'S ESTIMATE:

Cesar Chavez Park Improvements - REBID
€320

L1201

$1.500,14H) pO

ATTACHMENT B

uaraz & Munor
» OR Bay Construction
Tn-m Paymant Spac.
Nurrhiwr Sectlon Hem Quicription Unit Quantiy Unkt Plice Amount Unh Prica Anlgunt Unit Price Amaount Unit Price Amount Unk Price Amaunt Unht Price Amount
L pOncription m— —— e e — m— Lt —
1 934 [Mobilization f Demobilfzation LS 1 56,000.00 $60,000:008 562,700 00 $62,700.008 559,000 00 559,000 00f 563,60000 563,600.00 $9,500.00 $3,50000 $75,000.00 $75,000.008
2 ao7o Cemuodillan (L3 1 $93,000.00 $90,000.004 $91,200.00 591,200,004 $50,000.00 $50,000.004 579,700 00 $79,760.008 $11,00000 521,000.00 $92,000 00 592,000,008
3 | 0220,0:230 |Grading & Drainage N 1 570000 00 $70,000.004 $68,400.00 563,400.09 5130 00200 $130,000.00] $154,80000 $154,800.00 $172,00000 $173,000 00| 180,000 00 $180,000.00
02230, 02512,
4 02520, 00603, |Prving s 1 §430,000.00 5450,000 008 5210,900.00 $210,900.00) $300,000.00 5300,000.004 $307,800.00 4307, 800.00) $361,00000 5161,000.00! $190,000 00 5190,000.004
02650
5 | 2520, 03300 |Site cancrete structuce 5 1 53000000 $30,000.00) 148,200 00 5143,200.003 53000000 $30000 00} 530.20000 530,360.0 558,000.00 $55,000.00 591,685 00 591,655.00
6 07870 |Play Equinment 5 1 513000000 130,000 00) 5150,490 00 5150,450.00) $150,60000 5150,000 00} 584,800.00 554,500,00 5154,000.00 515¢,000.50 57500000 575,000,000
7 02650 lsafery Surtace 15 1 ST5.500 00 575,000 00) 55270000 562,700 00) 570,000 00 570,000 00 572,200.00 572,260.00 561,000.00 561,000.00 555,000 00 558,000.00)
& | 2790, 02795 [Synthate turf fiald & futbal rapide Ls 1 $100.000 00 $100,000 0O} 5B5,500.00 585,500 004 $100:000 00 5100,000.00] 5113,400.00 $113,400 00 §70,00000 5$70,000.00 565000 00 585000001
16050, 16100, ¢ -
% | Lesco, 16570 |0 lEnting & slecrical ts 1 5180,000 00 $180,000.00) 5359,670.00 $359,670 00 §362,000.00 5362,000.00 5370, 800.00 5370,800.00) 5370.000.00 5370,000.001 533000000 5330506000
10 Restroon construction 1s 1 595000 0O 595,000 00 555,50000 596, 900.008 $112,000.00 $112,000.008 $98,50000 $98,500.008 $130,000.00 5130000.C 0 5113,000 00 5113,000.004
11 | 0290002935 $prenting s 1 SES.000€0 56500000 574,100.00 574,100 00§ $52,000.00 $52,000.00 557,950000 $57,900.00 $50,000 00 550/000.00 560 000 00 $80,000.00)
12 az2510 Irrigation s 1 $200,000.L0 £100,000 .00 557,000 00 $57.000.008 552001.00 552,000.004 $80,300.00 $89,300.00 $52,00000 $52,000.00] $60 000.00 560,000.004
12 ::;;?;}::é Fences & rafing u 1 $30,000.00 530,000.00 $62,700.L0 $62,700.008 552,00).00 552,000,004 $94,900.00 $94,900.004 4$99,000.00 $98,000.00] 430000 00 590,000.001
14 025% Slte furnfshings s 1 $70,000.00 570,000.0¢4 568,525.00 $63,625.008 5 100,000.00 5$100,000.00% $94,600.00 $94,600.004 $30,080.00 $30,000.09) $80,000.00 550,000,001
Alternates In order of prolity:
15 °ssz;;;5m' '"::" ¥2-Decorativascreen @ 38h | |, 1 556,700 00 $56,700.00 52040000 520,400 00 $20,000.00 52000000 $16,60000 $16,600.00 $30,000.00 $30/000.00] 53220000 $33,200.00
eny
16 USSC;;;SI.O. Bid Alt ¥1 - Decoralve screen @ stage LS 1 £40,150.00 540,250.00) 539,100.00 $39,100.000 530,000.02 538,000.004 $25,50000 525,500 00y 53500000 535 000.004 51506000 518,060.008
Bid Alt #3 - Addilional 1 year planting
17 02935 & irrigalon maintenance beyond base LS 1 §22.07.00 512,000.00) 516,000 00 $16,000.008 $20,00040Q 520,000 00§ 5§14 600.00 $14,600.004 $15,00000 $15,000.008 515,900 (0 $15,900 001
bid 1 vt period
Totsl of Base Bid Items
zer spreodshee! colulation 51,544,000.00 $1,599.078.001 $1,649,000.04 51,703,500.004 $1,637,500.00) $1,599,685.008
Totel of Base Bid Items
ber contractar colcutation 51,599,070.00) $1,649,000.00) 51,703, 500.004 $1,627,500.00] $  1.599,605.00
Totul of Base Bid + sabected Bid
Alternates, i any, pes spreodshent 51.656.950.00 SLETLS7800 51,727,000.00 $1.760, 200 008 $1,712,500.00) 1,666,545 00t
cakwiatian
Tatal of Qasa Bid + salected B
Altwimates, H mny, ps controcter $1,674,572.00( $1,727,000.004 $1.760,200.008 51,707,500 O §1,666,54 5,004
Comments:

1 JH Fitzmaurice's calculated base bid [otal differs fram City calculation,

2

Approved by

ya

to forward ic Compliance on December 1, 2011,
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ATTACHMENT C

CITY % or

OAKLAND

CitY Administrator’s Office - Contracts and Compliance Unlt

To: Denise Louie - Project Manager

I'ronu: Sophany Hang - Assistant Contract Compliance Officer _
Through:  Deborah Barnes — Contracts and Compliance DirectoM )é.ﬁ/f_f(z«./
Shelley Darensburg - Sr. Contract Compliance Officer

CC: Calvin Hao - PWA — Contract Services
Date: December 19,2011
Re: 329410- Rebid Cesar Chavez Park Improvement Project

(Includes Alternates No. 1, 2, and 3)

The City Administrator’s Office, Contracts and Compliance Unit, reviewed five (5) bids in response to
the above referenced project. Below is the outcome of the compliance evaluation for the minimum 20%
Local and Small Local Business Enterprise (L/SLBE) participation requirement, a preliminary review for
compliance with the Equal Benefits Ordinance (EBO), and a brief overview of the lowest responsible
bidder's compliance with the 50% Local Employment Program (LEP) and the 15% OQakland
Apprenticeship Program on the bidder's most recently completed City of Qakland project.

Earned Credits and
Responsive to L/SLBE Program Proposed Participation Discounts @ =
£ o
= L i’.‘ =
(w 2 g N 5= | &
Originat Bid | B | w w ap| 54 [agl =g |32 E
riginai Bt lrd m = R o Iw a3 31 R e
Company Name Amount e & a 2 @Y S E § 7 2 —é | o
m = B s 5 ) o< m m
2 S8 A 2 m

Bay Construction $1,674,578 74.03% 0.00 74.03% | 100% | 74.03% | 5% | $1,590,849.10 2% Y

McGuire & Hester | $1,666,845 48.13% | 36.75% | 11.38% | 100% 1} 22.76% | 2% ] $1,633,508.100 0% Y

Suvarez & Muuoz

Construction, Inc. $1,727,200 40.45% | 22.58% | 17.86% | 100% | 35.72% | 3% | $1,656,275.000 0%

I. H. Fitzmaurice $1,707,500 25.98% | 8.12% 17.86% | 100% | 25.98% | 2% | $1,673,350.000 0%
Comments: As noted above, all firms met and/or exceeded the minimum 20% Local/Small Local
Business Enterprise participation requirement. Bay Construction became the lowest bidder to the 5% bid
discount. All firms are EBO compliant except Suarez & Munoz construction,

Non-Responsive {o L/SLBE Earned Credits and Discounts -

Program Proposed Participalion 4] b=
Bt ©
) =] o = = ._.é =
onale® e e |2 lo2E| B2 B2z |95 EZ
Original Bid | & 7 5 @ “ gs=a| w3 23 R IS
Company Name Amotnt S E Q 2 E e E 5 E 2 E E: -% o g
_ = © g @ A g « 15
Western Water
Features, Inc. - $1,760.200 19.37% 0% 19.37% | 0% NA NA NA NA N

Comments: Western Water Features, Inc. did not meet the 20% L/SLBE requirement and 20% L/SLBE

irucking requirement. Therefore, they are deemed non-responsive. Western Water Feature is not EBO

. Compliant.
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For Iulormntional Purposes

Listed below is the lowest responsible bidder’s compliance with the 50% Loca!l Employment Program (LEP) and
the 1 5% Oakland Apprenticeship Program for the lowest bidder's most recently completed City of Oakland project.

Contractor Name: Bay Construclion

Project Name: Renovation of Mathildn Cleveland Transitional Housing
Project No:  G320010

Dale: 8/19/11

50% Loeal Einploymmit Program (LEP)

Was the 50% LEP Goal achieved? No 1t no, shorifall hours? 100

Were all shortfalls satisfied? No If no, penalty amount $6247.65

15% Onkinnd Apprentleeship Program

Was the 15% Apprenticeship Goal achicved? No 1f no, shorifall hours? ri.93 .

Were shotlfalls satisfied? No If no, penalty amount? 31102

The spreadsheet below provides details of the 50% LEP and 15% Apprenticeship Programs. Information provided
includes the following data: A) total project hours, B) core workforce hours deducted, C) LEP project employment and
work hour goal; D) LEP employment and work liours achieved; E)# resident new hires; IF) shortfall hours; G) percent
LEP compliance; H) total apprentice hours; 1) apprenticeship goal and hours achieved; and J) Apprentice shortfall hours.

50% Local Empluyment Progrmm (LEP) 15% Apprenticeship Program
o L e z o [
g | ER| gZ8 | @ ey |3 B wlEEY £E | s
2e | 23 R 2. 8% |y % | 581285 g s
= e g = ] L - = = =T =
38 135 o BT ESf¢s |22 € |RESEy £ E&
EClss| Bee | 5 2% |82 |TSBERY B | %3
S g2 = * & = < <3 7
C D I
4 B Goal Hours Goal | Hours £ £ ¢ H Goal ] Hours !
3896 1948 | 50% 974 89% 874 ] 00 | 89% 198 | 15% | 200 12

Conntents: Bay Construction did not meet the Local Employment Program’s 50% resident hiring goal and did
not meet the 15% Oakland Apprenticeship Program goals. They have one year to work off the penalty by work
Oakland residents on non-City funded projects :

Should you have any questions, you may contact Sophany Hang at (510) 238-3723.
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Contract Comnlisinge Division

PROJECT EVALUATICN FORM

PROJECT NO.: C329410 '

PROJECT NAME: Rebid Cesar Chavez Park Improvement Project (Includes Alternates No. 1, 2,
and 3)

CONTRACTOR: Bay Construction

Engineer's Estimate; Contractors' Bid Amount OverJnder Engineer's Estimate
$1,656,950.00 $1,674,578.00 ' -$17,628.00
Discounted Bid Amount: Amount of Bid Discount Discount Points:
$1,590,849.10 $83,728.90 5.00%

1. Did the 20% requirements apply? YES
2. Did the contractor meet the 20% requirement? YES
b) % of LBE participation 0.00%
¢) % of SLBE participation 74.03%
3. Did the contractor meet the Trucking requirement? YES
a) Total LYSLBE trucking participation 100.00%
4. Did the contractor receive bid discounts? YES
(If yes, list the percentage received) 5.00%

5. Additional Comments,

Per the Proiect Manager trucking is warranted on this project

6. Date evaluation completed and returned to Contract Admin./Initiating Dept.

12/19/2011
Date

Revicwing i\
Officer: ; Date: 12/19/2011
- u S
Approved By: 1211912011
g!&ggszg" QQL‘Q!CQ&B!EC Date:




i LBE/SLBE PARTICIPATION
BIDDER 1

Project Name: R ebid Cesar Chavez Park Improvement Project (Includes Alternates No. 1, 2, and 3)
‘Project No.: 329410 Engineers Est: 51,656,850.00 Under!Over Engéineers Estimate: -517.528.00
Piscipline Prime & Subs Location - Cert, LBE SLBE Total LISLBE Totat TOTAL For Tracking Cnly
- ‘Status LBE/SLBE Trucking Trucking Dollars Ethn. MBE WBE
PRIME Bay Construction Oakland CcB ' 919,713.00 919,713.00 919,713.00| AP 919,713.00
Permeable Citms Heignts,
Concrete Enviro-Crete CA uB 55,558.00 c
Trucking S & S Trucking Cakland cB 25,000.00 25,000.00( 25,000.00] 25,000.00 25,000.00 H 25,000.00
Syn. Turf Shaw Sportexe Kennesaw, GA uB 59,990.00 C
Safety
Surface Spectraturf Corona, CA uB 53,249.00 C
Restroom Public Restroom .
Bldg Company Reno, NV B 84,303.00 C
Fencing Sailey Fence Hayward uB 38.000.00 C
Electrical Summerhill Electsic [Oakland cB 285,000.00 285,000.00 285,000.00( AA 285,000.00
Concrete Central Concrete  |San Jose uB 50,000.00[ C
Irrigation Ewing [rrigation San Leandro uB . 13.500.00 C
Material Inner City Recycling [{Qakland CB 10,000.00 10,000.00 : 10,000.00 C
Equipment Playgrounds .
Install Unlimited Sunnyvale uB 17,405.00 C
Misc Metal Bay Area Welding |Richmond uB 6286000 C
: S0 51,239,713.007 31,239,713.00{ $25,000.00| $25,000.00( $1,674,578.00 5844,713.00 S0
Proiect Totals
74.03% 100.00% 100.00% 100.00% 56.41% 0.00%
Requirements: it L R Ethnicity
The 20% requiremenis is @ Combination of 10% LBE and 10% SLBE 144= Aficzn American
panicipation. An SLBE firm can he counied 100% towards achieving 20% = Asizn Indian
reqguire merzs. =
lm P = Asizn Pacific
[xieg
C = Caucasian
Lége nd LBE = Locai Business Enteiprise UB = Uncestified Business H = Hispanic
: SLBE = Smal Lotat Businesy Enterprise CB = Cerlified Business NA = Natve Americen
Total LBE/SLBE = All Certified Local and Small Local Businesses MEE = Minority Business Enterprise 0 = Cther
NPLEE = NenProfit Local Business Enterprise WBE =Women Business Enterprise NL = Hot Listed
NPSLBE = NonProfit Small Local Business Enterprise MO = Multiple Cwnership
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Contract Compliance Division

PROJECT EVALUATION FORM

PROJECT NO.; C329410

PROJECT NAME: Rebid Cesar Chavez Park Improvement Project (Includes Alternates No. 1, 2,

(IS P B Lry *

CONTRACTOR: McGuire & Hester

Engineer's Estimate: Contractors’ Bid Amount OverUnder Engineer's Estimate
$1,656,950.00 $1,666,845.00 -$9,895.00

Discounted Bid Amount:
. $1,633,508.10_" )

bkl u..ze-!&]&’ézﬂ’ﬁ’li%h

. Amount of Bid Discount Discount Paints:
 $33,336.90

1. Did the 20% requirements apply? 'YES
2, Did the contractor meet the 20% requirement? ES
b} % of LBE participation 36.75%
c) % of SLBE participation 11.38%
3. Did the contractor meet the Trueking requirement? YES
a} Total L/SLBE trucking participation 100.00%
4. Did the contractor receive bid discounts? YES
(If yes, list the percentade received) 2.00%

5. Additional Comments.

Per the Project Manager trucking is warranted on this project

6. Date evaluation completed and retumed to Contract Admin./Initiating Dept.

12/19/2011
: Dale
Reviewing
Officer: . Date: 121192011
RY Lé J
Approved By: Q Date: 12/19/2011




L.BE/SL.BE PARTICIPATION

BIDDER 2

Total LOE/SLSE = Alf Certifiec Locat and Small Local Businesses
NPLBE = NonProfit Local Business Enterprise
MPSLBE = NonProfit Smait Local Business Enterprise

MBE = Minority BuSiness Enterprise
WBE = Wormen Business Enterprise

Project Name: Rebjd Cesar Chavez Park improvement Project {Includes Alternates No. 1, 2, and 3)
Project No.: C329410 Engineers Est: 51,655,950,00 UnderfOver Engineers Estimate: -59,855.00
Discipline Prime & Subs Location Cert, LBE SLBE Tatal L/SLBE Tetal TOTAL Far Tracking Only
Status LBE/SLBE Trucking Trucking Dollars Ethn. MBE WBE
PRIME McGuire & Hester Oakland cB 612,516.00 612,516.00 612,516.00f C
Pipe Groeniger Hayward ue 5.800.00] C
{rrigation John Deere Dublin us 11.000.00f C
Trash Receptacles |Sybertech White Rock BC, Canada | UB 8,215.000 NL
Play Equipment Playcraft Direct Grants Pass, OR ug 54,434.00| C
Court Surfacing First Serve Danville ue 7,475.00; C
Permeahle
Concrete Enrico-Crete Citrgs Heights, CA uB 55558.00f C
Congrete Central Concrete San Jose uB 43,00000( C
"|Piay Equipment Playgrounds Unlimited |)Sunnyvale ue 17,405.00] C
Trucking(P) «|CJC Trucking QOakland CB 8,000.00 8.000.00( 8,000.00 8,000.00 8,000.00: AA 8.000.00
Trucking(P) S&S Trucking Oakland ca 58,000.00 58,000.00| 58,000.00( 58,000.00 58,000.001 H 58,000.00
Base Rock inner City Oakland CB 3,750.00 3,750.00 3,750.00f C 3,750.00
Rebar Mission City Livermore uB 21,492.00f H 21,492.00
Fencing/Handrails }Golden Bay Fence Stockton uB 80,909.00| €
Safety Surface Tot Turf Chattancoga, TN uB 54,098.00( NL
Decorative Screen |Bay Area Welding Richmond ue 51,100.00] H 51,100.00
Artifiecal Turf Sportexe Kennesaw, GA ue 59,990.00| NL
Restroom Building tPublic Restroom Co. Reng, NV ua B4,303.00
Electrical Francisco Electric Oakland CB 120,000.00 120,000.00 120,000.00] H 120.000.00
Electrical Columbia Electric San Leandro uB 308,700.000 C
H - $612.516.00 | $189,750.00f 5B02,266.00]566,000.00{ 566,000.00] 51,666,845.00 5252,342.00 So
Project Totals
36.75% 11.38% 48,13%} 100.00% 100.00% 100.00% 15.74%| 0.00%
Requirements: : 5 E:I:lnit?ity A
The 20% requirements is @ combination of 10% LEE and 10% SLEE particieation. An SLBE firm = Affican American
can be tounted 100% towards achieving 20% requirements. 3] Al = Asian Indian
i JAP = Asian Paciic
L = Caucasian
Legend LBE = Local Business Enterprise UB = Uncertified Business H = Hispanic
SLBE = Smal: Local Business Enterprise CB = Certified Business NA = Nziive Amarican
0= Ower

ML = Npi Listed

MO = Muitplz Ownership




CONTRACTS AND COMPLIANCIE UNIT ' gl

OAKLAND
Gy fr 6 15D i

Confract Compliance Division

PROJECT EVALUATION FORM

PROJECT NO.: C329410

PROJECT NAME; Rebid Cesar Chavez Park Improvement Projecl (Includes Alternates No. 1, 2,
and 3}

S A

CONTRACTOR: J. H. Fitzmaurice

S

Engineer's Estimate: Contractors' Bid Amount OverfUnder Engineer's Estimate
$1,656,950.00 $1,707,500.00 -$50,550.00
Discounted Bid Amount: Amount of Bid Discount Discount Points:
$1,556,275.00 $51,225.00 . 3.00%
R e A H R P Lo S "!.(.,,’5_. A R S R R R BB R E rdies
1. Did the 20% requirements apply? YES
2. Did the contractor meet the 20% requirement? YES
b} % of LBE participation 22.58%
c) % of SLBE participation 17.86%
3. Did the contractor meet the Trucking requirement? YES
a) Total L/SLBE trucking participation 100.00%
4. Did the contractor receive bid discounts? YES
(If yes, list the percentage received} 3.00%

5. Additional Comments.

Per the Project Manager trucking is warranted on this project.

6. Date evaluation completed and returned to Contract Admin./Initiating Dept.

12119/2011
Date

Reviewing
Officer; 7 Date: 12/19/2011

Approved By: ::3_9! 2 2!29! E Q an g an! Ei Dnte: 1211572011




LBE/SLBE PARTICIPATION
BIDDER 3

ProjectName:|Rebid Cesar Chavez Park Improvement Project {Includes Alternates No. 1, 2, and 3)

. Project No.: 329410 Engineers Est: 51,656,950.00 UnderfQver Engineers Estimate; -550,550.00
Qiscipline Prime & Suhs Location [ Cert LBE SLBE Total L/ISLBE Total TOTAL For Tracking Only
’ Status LBE/SLBE Trucking Trucking Dollars Ethn. MBE WBE
PF\‘:IME J. H. Fitzmaurice Qakland cp 385,629.00 385,629.00 385,629.00 [
Trucking CJC Trucking Oaktand CB 10,000.00 10,0'00.00 10,000.00 10,000.00 10,000,001 AA i0.000.00
Oemo Grade [R.C. Knapp El Sobrante uB 100,000.00] NL
Conc. Pave |White Side Richmond uB 247,000.00] NL
Perm. Cone. |Enviro-Crete Citrus Hieghts | UB 5500000 NL
Landsc/Irr. Vic Sotto Milpitas ] uB . 79.000.00] NL
Site Util Horizon Clayton us . 93,000.00{ NL
Play Surf, SpectraTurf Corona ug 53,250,00] NL
Play Equip Ross Rec. Santa Rosa ug 133,000,001 NL
Synth Turf Shaw Sportexe Kennesaw, GA| UB 60,000.00f NL
RestR Bldg Yes Construction Qakland uB ‘ 114,000.00] AP 114.000.00
Fence/Rail Golden Bay Stockton ug 8262100 NL
Electrical Summerhill Electric | Oakland CcB 295,000.00] 29500000 295,000.00] AA 295,000.00
PrOjeCt TOtaIS $385,629.00(5305,000.00{ $690,629.00| 510.000.00] 510,000,00] 51,707.500.00 3449,000.00! S0.00
22.58% 17.85% 40.45% 100.00% 100.00% 100.00% 24.54%! 0.00%

Ethnicity
:1AA = Aftican American

Requirements:

Tne 20% requirements is @ combination of 10% LBE and 10% SLBE
participation. An SLAE firm can be counted 100% towands achieving 20%
requirements.

Al = Asian ndizn

AP = Asian Pacific

C = Caucasian
Legend LBE = Local Business Enterprise UB = Unceriified Business H = Hispanic
SLBE = Small Local Business Enletprise CB = Certified Business NA = Native Amenican
Total LBESLBE = All Certified Local and Small Local Businesses MEE = Mingrity Business Enterprise O = Other
NPLBE = NanPrafit Local Business Enterprise WEBE = Women Business Enterprise NL = Not Listed

NPSLBE = NonProfit Small Local Business Enterprise MO = Multiple Cwnership




CONTRACTS AND COMPLIANCE UNIT Ao P

AKLAND

tag fiveoa 14 oy

Contract Compliance Division

PROJECT EVALUATION FORM

PROJECT NO.: C329410

PROJECT NAME: Rebid Cesar Chavez Park Improvement Project (Includes Alternates
No. 1, 2, and 3)

R R R R R A L R R AR R LR T

CONTRACTOR: Suarez & Munoz Construction, Inc.

Engineer's Estimate; Contractors’ Bid Amount Qverilinder Engineer's Estimate
$1,656,950.00 $1,727,000.00 ; -$70,050.00
Discounted Bid Amount: Amount of Bid Discount Discount Points:

$1,692,460.00 $34,540.00 2.00%

et A gt AT
R R S T

1..Did the 20% requirements apply? YES
2. Did the contractor meet the 20% requirement? YES
b) % of LBE participation 261%
¢) % of SLBE participation 22,34%
3. Did the contractor meet the Trucking requirement? YES
a) Total L/SLBE trucking participation 100.00%
4. Did the contractor receive bid discounts? YES
(If yes, list the percentage received) 2.00%

5. Additional Comments.

Per the Project Manager trucking is warranted on this project,

6. Date evaluation completed and retumned to Contract Admin./initiating Dept.

12/19/2011
Date

Reviewing -

Officer: Date: 12/19/2011
\) \_/ A\

Approved By: Sl TI9Y Qanenpoliuns Dnte: 12/19/2011




LBE/SLBE PARTICIPATION
BIDDER 4

Project NamejRebid Cesar Chavez Park Improvement Project (Includes Alternates No. 1, 2, and 3)

Project No.: 329410 Engineers Est; $1,656,950.00 Under/Qver Engineers Estimate: -570,050.00
. Discipline Prime & Subs Location Cert. LBE SLBE Total L/SLBE Total TOTAL ° For Tracking Only
. Status LBE/SLBE Trucking Trucking Collars Ethn. MBE VWBE
- Suarez & Munoz .
PRIME Construction, Inc. Hayward 9]:] 751,988.14] C
Concrete Central Concrete Qakland ’ CB 45,000.00 45,000.00 45,00000{ €
. Inner City Demo &
Agregates (porial} |Recysfing Qakiand CB 3.B00.00 3,B00,00 3Boc.00f C
Play Equip Ross Recreation Sana Rosa uB 126,704,86| C
’ Whiterock BC,
Site Fumiture Sybertech Canada us 821500 NL
: John Deere
Landscape Maii Landscapes Dubfin, CA uB 12,972.00( NL
Plant Man. Norman’s Nursery Linden, CA uB 5500000 C
Trucking{panial) Al City Trucking Qakland CB 20,000.00 20,000.00 20,000.00; 20,000.00 20,000.00{ Al 20,000.00
Rebar ‘White Cap San Leandro uB 8,000.00] NL
Aggregates(portial) |Granite Rock Rodeo City uB 15000000 C
Pa\Iing Concrete Envirg-Creie Citrus Heights, CA] UB 55,558.00f €
Public Restroom
Restroom Company Reno, NV ue 84,303.00f C
SreensHandrails Bay Area Welding Richmond uB 48,130.00y H 48,130.00
Play Equip.Install Banteau Construction |San Jose uB 18,360,00F C
Fencing AAA Fence Santa Cara 9]:} 47,355.00f C°
Synth Tur? Shaw Sportexe Kennesaw, GA ¢]:} 5889600 C
Resot Surface Robenson Ind. Chattanoga, TN| UB 54,088.00{ C
Electrical Ray's Electric Caklang CB 362,000.00 362,000.00 362,000,008 C
H 545,000.00{$385,800,00] 5430,800.00{ 520,000.00f 520,000.00] 51.727,000.00 568,130.00| S0.00
Project Totals
2.61% 22.34% 100.00% 100.00% 100.00% 3.84%] 0.00%
Requirements: R gﬁﬁ: ﬁ,}% EIIIT:W
The 20% requirements is a comaination of 10% LBE ana 10% SLBE ~20%IIL‘.BEISLI"BL e E‘ AA = Alican Amercan
participation. An SLBE firmcan be counted 100% towards achieving 20% 3 L3 Tk A= Adian Indian
requirements, b%:
AP = Asizn Padific
A EESSe) .
C = Caucazian
Legend LBE » Local Business Enterprize UB = UneertiNeg Business H = Hispanic
. 5LBE « Small Local Susiness Enterprise CB = Certified Business MA = Nativa American
Totzl LAE/SLSE = Al Cartifled Local and Smajl Local Businesses MBE = Minority Business Enterprise 4 = Othar
HPLSE = NanPrafit Local Susiness Entiprise WBE = Women Business Enterprise NL = Nol Usted
MWPSLBE = NonPrefit Smal! Local Busleaty Enlerprise MO = Muttiple Dungsship




CONTRACTS AND COMPLIANCE UNIT

OA KLA ND
Gemsrey fin O 450 forts

Contract Compliauce Division

PROJECT EVALUATION FORNi

PROJECTNO.: ¢329410

PROJECT NAME; Rebid Cesar Chavez Park Improvement Project {Includes Alternates No. 1, 2,
and 3)

CONTRACTOR: Western Water Features

Engineer's Estimate: Contractors' Bid Amount OverfUnder Engineer's Estimate
$1,556,950.00 $1,760,200.00 -$103,250.00
Discounted Bid Amount: Amount of Bid Discount " Discount Points;

$0.00

0 0.00

1. Did the 20% reguirements apply? YES
2. Did the contractor meet the 20% requirement? NO
) % of LBE participation 0.00%
c) % of SLBE participation - 19.37%
3. Did the contractor meet the Trucking requirement? NO
a) Total L/SLBE trucking participation 0.00%
4. Did the contractor receiv NO
{If yes, list the percentage received) 0.00%

§. Additional Comments,
Per the Project Manager trucking is warranted on this project. Firm failed to meet the
minimum 20% L/SLBE participation requirement and 20% L/SL BE trucking requirement.
Therefore, they are deemed nen-responsive.

6. Date evaluation completed and returned to Contract Admin.fInitiating Dept.

121972011
Date
Reviewing
Officer: Dale: 12/19/2011

Approved By: Date: 121972011




L BE/SLBE PARTICIPATION
BIDDER &

‘Project Name:|Rebid Cesar Chavez Park Improvement Project (fncludes Alternates No. 1, 2, and 3)
Project No.; C329410 Engineers Est: $1,656,950.00 Linder/Over Engineers Estimate: -103,250
‘Discipline Prime & Subs L ocation Cert. LBE SLBE Total L/SLBE Total TOTAL For Tracking Only
Status LBE/SLBE Trucking Trucking Dollars Ethn. MBE WBE
PRIME Western Water Features El Darado Hills ue 1,163,200.00f C
Concrete Enviro-Crete Inc. Citric Heights uB 56,000.00] C
Tusf Field Turf fMontreal, Canada | UB 4900000 C
Play Equipment |Play Craft Direct Grants Pass, OR uB 54,00000| C
Safety Surface |Tott Turf Chattanooga, TN ue 55,000.00] C
Restrooms Romtec Roseburge, OR ue 42,000.00; C
Electrical Summerhili Electric Qakiand cB 341,000.007 341,000.00 341,000.00f AA 341.000.00
. SO} $341,000.00]$341.000.00 $0.00 $0.00} 31,760,200.00 3341 .000.00 S0.00
Project Totals
0.00% 19.37% 18.37% 0.00% 0.00% 100.00% 19.37%] $0.00
Requirements: E‘E‘:::“Y _
The 20% requiremeals is a combination of +0% LBE and 10% SLBE participation. An k= Afican Americn
SLBE firm can be counted 100% towards achleving 20% requirements. Al = Asizn Indizn
AP = Astan Pacific
. C = Caucasian
Legend LBE = Lozal Business Enterprise UB * Uncerlified Business H = Higpanic
SLBE = Small Local Busingss Enterprise CB = Certified Business NA = Mative American
Total LBE!SLBE = All Certified Local and Small Lacal Businesses MBE = Minority Business Enterprise 0 = Other
NPLBE = NanProfit Local Elsiness Enterprise WEE = Women Business Enterprisa NE = Not Lisled
NPSLBE = NonFrofit Small Local Business Entarprise MO = Multiple Qnmership
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FILED
OEFICE OF THE 6114 (4.
C!AKLAN;%! CLERs

A12FEQ -7 P"Cl):l;\gKLfAND CITY COUNCIL
RESOLUTION No. C.M.S.

RESOLUTION: 1) REJECTING ALL FIRST ROUND BIDS
FOR THE CESAR CHAVEZ PARK IMPROVEMENT
PROJECT (NO. (C329410); AND 2) AWARD A
CONSTRUCTION CONTRACT TO THE LOWEST,
RESPONSIVE AND RESPONSIBLE SECOND ROUND
BIDDER, BAY CONSTRUCTION IN ACCORD WITH PLANS
AND SPECIFICATIONS FOR THE PROJECT (NO. C329410)
AND CONTRACTOR’S BID IN THE AMOUNT OF ONE
MILLION SIX HUNDRED SEVENTY FOUR THOUSAND FIVE
SEVENTY EIGHT DOLLARS ($1,674,578.00)

WHEREAS, Cesar Chavez Park is an existing 1.4 acre park aiong Foothill Boulevard between Bridge
and 38™ Avenues in the Fruitvale District and the City wishes to make improvements in accordance with
community supported master plan; and

WHEREAS, City competed and received a grant from the Proposition 84 Statewide Park Grant
to implement the Cesar Chavez Park project; and

WHEREAS, the Cesar Chavez Park Improvement Project was initially bid on October 27, 2011,
in which four bids were received by the Office of the City Clerk; and

WHEREAS, two ofithree bidders received incomplete bid packages; and
WHEREAS, the City re-advertised the project on November 14; and

WHEREAS, five bids were received by the Office ofithe City Clerk on December 1, 2011, for
the Cesar Chavez Park Improvement Project; and

WHEREAS, Bay Construction, a certified local business is the lowest rf;sponsible, responsive
bidder for the base bid and three alternates; and

WHEREAS, fimds 0f $1,674,578.00 for the Cesar Chavez Park Improvement construction
contract are available in State Parks Grant Fund 2134, Project No. G427110, Capital Project
Management Organization 92270; and

WHEREAS, the City Council finds and determines based on the representations set forth in the
City Administrator's report accompanying this Resolution that the construction contract
approved hereunder is temporary in nature; and



WHEREAS, the City lacks the equipment and qualified personnel to perform the necessary
work; and

WHEREAS, the City Council finds and determines that the performance ofi this contract shall
not result in the loss of employment or salary by any person having permanent status in the
competitive service; now, therefore, be it

RESOLVED: That the Council awards a contract to the lowest, responsible, responsive bidder,

Bay Construction, for the amount of one million six hundred seventy four thousand five hundred
seventy eight (1,674,578.00) for the construction ofithe Cesar Chavez Park Improvement Project
(No. C329410) in accord with plans and specifications for the Project and contractor’s bid dated
December 1, 2011; and be it

FURTHER RESOLVED: That the City Administrator, or designee, is hereby authorized to
reject all other bids; and be it

FURTHER RESOLVED: That the faithful performance bond and a bond to guarantee payment
ofiall claims for labor and materials furnished and for the amount of 100% of: the contract price
and.due under the Unemployment Insurance Act submitted with respect to such work are hereby
approved; and be it : '

FURTHER RESOLVED: That the City Council hereby approves the plans and specifications
for the Cesar Chavez Park Improvement project; and be it

FURTHER RESOLVED: That the contract shall be reviewed and approved by the City

Attomey for form and legality prior to execution and placed on file in the Office of the City
Clerk.

IN COUNCIL, OAKLAND, CALIFORNIA,

PASSED BY THE FOLLOWING VOTE:

AYES - BROOKS, BRUNNER DE LA FUENTE, KAPLAN, KERNIGHAN, NADEL, SCHAAF, and
PRESIDENT REID

NOES -
ABSENT -

ABSTENTION -
ATTEST:

LaTonda Simmons
City Clerk and Clerk of the Council
of the City of Oakland, California



